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Form  of  Government: 


QCNEi^L  INrOEHi^nON 


Open  Town  Meeting 


Absentee  Voting: 

Town,  National  and  State 

Population  (1/1/96  Census): 

12,887 

Number  of  Registered  Voters 
in  April,  1 996: 

8,004 

Current  Tax  Rate  FY96 

$18.42 

Land  Area  - Town  of  Wayiand: 

15.28  Square  Miles 

Dog  Licenses: 

Due  January  1st 

School  Enrollment  (10/96) 

2,580 

Number  of  Households: 

4,631 

To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition 
must  be  signed  by  ten  (10)  registered  voters,  certified  by  Town  Clerk. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be  signed 
by  one  hundred  (100)  registered  voters,  certified  by  Town  Clerk. 

If  two  hundred  (200)  or  more  registered  voters  petition  the  Board  of 
Selectmen  for  a Special  Town  Meeting,  the  Selectmen  must  schedule  one 
within  forty-five  (45)  days. 


United  States  Senators 
in  Congress: 

Hon.  Edward  M.  Kennedy,  Boston 
Hon.  John  F.  Kerry,  Boston 

Representative  in  Congress, 
5th  Congressional  District: 

Hon.  Martin  T.  Meehan 

Representative  in  General  Court, 
1 3th  Middlesex  District: 

Susan  W.  Pope,  Wayiand 

State  Senator, 

5th  Middlesex  District: 

Susan  Fargo,  Sudbury 
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bEflNITIOnS 


UNRESERVED  FUND  BALANCE: 

The  amount  by  which  the  cash,  accounts 
receivable  and  other  current  assets  exceed 
current  liabilities  and  reserves. 

FREE  CASH: 

Unreserved  Fund  Balance  less  outstanding 
taxes. 

OVERLAY: 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

RESERVE  FUND: 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

AVAILABLE  FUNDS: 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

CHAPTER  90: 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

MATCHING  FUNDS: 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

REVENUE  SHARING: 

Quarterly  distribution  of  a portion  of  Federal 
tax  collections  to  states  and  municipalities  to 
be  used  for  ordinary  and  necessary  operating 
expenses  and  capital  expenditures. 

CHERRY  SHEET: 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 

2 


Term  Expires 


Assessors,  Board  of 


Francis  P.  Aurelia 

1999 

Jeffrey  A.  Cohen 

1998 

John  Sherwood 

1997 

Commissioners  of  Trust  Funds 

Donald  Bishop 

1999 

George  J.  Evans 

1998 

Michael  Patferson 

1997 

Health,  Board  of 

Bryan  Besso 

1997 

Herbert  J.  Jacobus 

1999 

Kathleen  Maloney 

1997 

Philip  Paftison 

1997 

Andrew  Wheelock 

1998 

Housing  Authority 

Robert  Dolan 

1997 

Arpena  Lazarian  (State  Appointee) 

1998 

Charles  Raskin 

1999 

Susan  B.  Weinstein 

1998 

Moderator 

C.  Peter  R.  Gossels 

1999 

Park  and  Recreation  Commissioners 

Thomas  B.  Chisholm 

1998 

Arthur  N.  King 

1999 

Deborah  M.  Portyrata 

1997 

Jane  S.  Stabile 

1998 

Ed  Sypek 

1997 

Planning  Board 

George  Ives 

1998 

Timothy  Marsters 

2000 

Gretchen  G.  Schuler 

1999 

Russell  S.  Sylva 

1997 

David  Todd 

2001 

(Associate  Member)  Richard  Keeler 

1999 
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Road  Commissioners 


School  Committee 


Selectmen 


Town  Clerk 


Trustees  of  Public  Library 


Water  Commissioners 


Patricia  Abramson  J 998 

Arnold  Bennett  1 997 

Michael  Marion  1 999 

William  J.  Murphy  1997 

John  B.  Wilson  1 998 

Lea  T.  Anderson  1 997 

Leonard  J.  Glick  J 997 

Frederick  K.  Knight  1 999 

Stephen  B.  Perlman  1 998 

Cathy  L Shuman  1999 

Mary  M.  Antes  1 998 

Dennis  J.  Berry  1 997 

Marcia  P.  Crowley  1 999 

Randy  Hoes  1 999 

Susan  W.  Pope  1 997 

Judith  L St.  Croix  1 998 

Ann  A.  Flowers  1 998 

Perry  R.  Hagenstein  1 998 

Lynne  J.  Lipcon  1 999 

Jerrold  I.  W.  Mitchell  1 999 

Rosamond  P.  Swain  1 997 

John  B.  Wilson  1 997 

Robert  L Duffy,  Jr.  1997 

Joel  Coodmonson  1 998 

W.  Edward  Lewis  1 999 
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Animal  Inspector  (Livestock) 

Bruce  Sweeney 
(State  Appointment) 

1997 

Animal  Officer  (Dead  Animals) 

David  R.  Poirier 

1997 

Assessors  - 

Assistant  Assessor 

Molly  K.  Reed 

Office  Assistant 

Sarah  S.  Drake 

Building  Commissioner/Zoning  Inspector 

Joseph  Latronica 

1997 

Local  Inspector 

Charles  Kadlik 

1997 

Cable  TV  Committee 

Russell  Ashton 

1997 

Linda  Barnacle 

1997 

Robert  Olshansky 

1997 

Lyman  F.  Sheats 

1997 

Conservation  Administrator 

Carol  Gumbart 

Conservation  Commission 

Frank  R.  Antonell 

1998 

A.  Bradford  Conant 

1998 

Marylynn  Gentry 

1997 

Barbara  Howell 

1997 

J.  Andrew  Irwin 

1999 

Wendy  B.  Levine 

1999 

John  R.  Sullivan 

1999 

Constables 

Curtis  Donelan 

1999 

Theodore  Milgroom 

1998 

Sandra  L O'Brien 

1998 

Denis  J.  Obshatkin 

1998 

Gerrald  M.  Vengrow 

1999 

Council  on  Aging 

Martha  Bustin 

1998 

Walter  Jabs 

1999 

Kristin  Kiesel 

1997 

Suzanne  Lawton 

1999 

Harriet  Onello 

1998 

Ruth  T.  Paddock 

1997 
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Council  on  Aging  (continued) 


Council  On  Aging  Co-Directors 


Cultural  Council 


Angela  Pafenaude  1998 

Betsy  Soule  1997 

Robert  Walker  1 997 

Judith  Knauer 
Karen  Marciante 

Leslie  Corner  1 998 

Susan  P.  Foster  1997 

H.  Bredt  Handy  1 997 

Christopher  Hardy  1 997 

Alexandra  S.  McCall  1997 
R.  Neil  Olmstead  1 998 

Yin  Peet  1 998 

Rhoda  Sakowitz  1 998 

Patricia  Schilling  1 998 

Lily  Ho  Schlafer  1 997 

Susan  Sherwood  1 997 


Data  Processing  Operations  Manager 
Dog  Control  Officer 


Gwendolyn  Sams-Lynch  1 997 
Mary  Lou  Chamberlain  1 997 


Emergency  Planning  Committee 

Executive  Secretary 
Fair  Housing  Committee 

Finance  Committee 


Marcia  P.  Crowley 

Gerald  J.  Galvin 

Michael  T.  Murphy 

Charles  Raskin 

John  B.  Wilson 

J.  Jeffrey  Ritter 

1997 

Mary  M.  Antes 

1997 

Stephanie  P.  Edwards 

1997 

John  Pratt 

1997 

Susan  B.  Weinstein 

1997 

Alfred  A.  Bellows 

1999 

Jeffrey  Dieffenbach 

1998 

Albert  Patterson 

1999 

Walter  F.  Pope 

1997 

Lisa  Schimmel 

1998 

William  Thompson 

1998 

Katherine  Tyrrell 

1997 
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Fire  Chief 

Forest  Fire  Warden  and 
on  Burner  Inspector 


Michael  T.  Murphy 


Fuel  Depot  Study  Committee 

Bruce  Cook 

1997 

Robert  Loring 

1997 

Solly  Newbury 

1997 

Cory  Osmond 

1997 

Christopher  Riley 

1997 

Gas  Inspector/Plumbing  Inspector 

Edward  C.  Fredericks,  Jr.  J 997 

Gas  Inspector/Plumbing  inspector  - 

DeputyDana  MacLeod 

1997 

Grounds  Improvement  Committee 

Mark  R.  Kaufman 

1997 

Eugene  C.  Roberts 

1997 

John  J.  Schumacher 

1997 

Growth  Policy  Advisory  Committee 

Kathleen  Bortolini 

1997 

Dr.  Gory  Burton 

1997 

Eleanor  K.  Cunningham 

1997 

Bruce  Everitt 

1997 

Joel  Goodmonson 

1997 

Herbert  J.  Jacobus 

1997 

Cherry  Korlson 

1997 

William  C.  Kilcoyne 

1997 

Joseph  A.  McGrail 

1997 

Kenneth  A.  Moon 

1997 

Gretchen  Schuler 

1997 

Louis  A.  Shuman 

1997 

Martha  Toub 

1997 

Gerard  Tempest  a 

1997 

Susan  B.  Weinstein 

1997 

John  B.  Wilson 

1997 

Health  Director 

Steven  Colichmon 

1997 

Sanitarian/Inspector 

Mory-lsobel  Luddy 

1997 

Burial  Agents 

Cynthia  F.  Bryant 

1997 

John  C.  Bryant 

1997 

Milk  Inspector 

Steven  Colichmon 

1997 

Highway  Operations  Director 


Toma  Duhani 


Historical  Commission 

Robert  Dill 

1997 

Paul  Gardescu 

1997 

Bonnie  S.  Nash 

1997 

Mary  C.  Reed 

1998 

Barbara  J.  Young 

1999 

Historic  District  Commission 

Shirley  M.  Barnes 

1998 

John  C.  Bryant 

1997 

Nancy  C.  Campana 

1999 

John  T.  Crimmins 

1997 

Christopher  Nagger 

1998 

Christopher  Nash 

1999 

Shirley  M.  Secor 

1998 

Housing  Authority  Executive  Director 

Brian  E.  Boggia 

Housing  Partnership 

Diana  Y.  Carls 

1997 

Robert  Dolan 

1997 

Jonathan  Saxton 

1997 

Marilyn  Wallin 

1997 

information  Systems  Committee 

Peter  V.  Hahn 

1997 

Robert  W.  Hilliard 

1997 

Roberta  Jobin 

1997 

Jack  D.  Porter 

1997 

Paul  1.  Rubinfeld 

1997 

Judith  L St.  Croix 

1997 

Gwendolyn  Sams-Lynch 

1997 

J.  Kent  Smith 

1997 

Lyndon  Wilkes 

1997 

Library  Director 

Louise  R.  Brown 

MBTA  Advisory  Board 

Marcia  P.  Crowley 

Metropolitan  Area  Planning  Council 

Alan  Fitch 

1998 

MetroWest  Growth  Management  Committee 

Susan  W.  Pope 

1997 

MetroWest  Open  Space  Task  Force 

Middlesex  County  Advisory  Board  ts/\ary  M.  Antes 
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Mlnuteman  Science-Technology  High 


School  and  Adult  Career  Center 

Dorothy  Pesek 

1999 

MWRA  Tunnel  Group 

David  Marshall 

1997 

Operational  Review  Committee 

Paul  Cincotfa 

1998 

William  B.  Gagnebln 

1997 

Herbert  Jacobus 

1997 

Fred  Pearson 

1997 

Christopher  Woodcock 

1998 

Paine  Estate  Advisory  Committee 

Claire  Barker 

1997 

Marylynn  Gentry 

1997 

Mary  Lentz 

1997 

Richard  Priester 

1997 

Gretchen  Schuler 

1997 

John  Seller 

1997 

Jonathan  Strong 

1997 

Park  and  Recreation  Superintendent 

William  C.  Kilcoyne 

Personnel  Board 

Deborah  Cohen 

2000 

Susan  Klueppel 

1998 

Robert  Lentz 

1997 

Cathleen  O'Brien 

1999 

Personnel  Director 

Karen  M.  Woronicz 

Police  Chief 

Gerald  J.  Galvin 

Director  of  Civil  Defense 

Public  Ceremonies  Committee 

Raymond  D.  Bowman 

1998 

Edwin  L Greenberg 

1997 

Paul  E.  Kohler 

1998 

Lois  M.  Novotny 

1999 

Barbara  J.  Young 

1997 

Raytheon  Committee  (CNA) 

Bryan  Besso 

1997 

Steven  J.  Fugarazzo 

1997 

Richard  (Brad)  Keeler 

1997 

Christopher  Nash 

1997 

John  O'Donnell 

1997 
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Raytheon  Committee  (continued) 

Arthur  Rieders 

1997 

Lewis  S.  Russell,  Jr. 

1997 

John  Seiler 

1997 

Martha  Taub 

1997 

Records  Management  Committee 

Shirley  M.  Barnes 

1997 

Louise  R.  Brown 

1997 

Mary  Lou  Chamberlain 

1997 

George  K.  Lewis 

1997 

Judith  L St.  Croix 

1997 

Dale  Sicotte 

1997 

Records  Manager 

Judith  L.  St.  Croix 

1997 

Regionai  Joint  Transportation  Committee 

Marcia  P.  Crowley 

1997 

Regionai  Soiid  Waste  Disposai  Committee 

George  Brawerman 

1997 

Andrew  Haigney 

1997 

Randy  Hoes 

1997 

Herbert  Jacobus 

1997 

Edward  Wallner 

1997 

Registrars  of  Voters 

Georgia  K.  Gillespie 

1997 

Judith  H.  Ide 
Judith  L.  St.  Croix 

1998 

Elizabeth  Salerno 

1999 

Registrars  of  Voters  - Assistant 

Lois  Toombs 

1997 

Route  20  Study  Committee 

Peter  M.  Cunningham 

1997 

Dean  Goodermote 

1997 

Werner  F.  Gossels 

1997 

Christopher  Hagger 

1997 

Martha  C.  Taub 

1997 

Route  30  Deveiopment  Committee 

Dennis  J.  Berry 

1998 

Alan  Frantz 

1997 

Jonathan  Hart 

1998 

J.  Andrew  Irwin 

1998 

Thomas  Maglione 

1998 

Timothy  Marsters 

1997 

Richard  Schnetke 

1998 

Jane  Stabile 

1998 
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School  Superintendent 


Dr.  Gary  Burton 


1997 


Sealer  of  Weights  and  Measures  Courtney  Atkinson  1 997 

Septage/Wastewater  Manager  Robin  Kaiser 

South  Middlesex  Opportunity  Council  Lawrence  Sc  ult  1999 

Surface  Water  Quality  Committee  Theodore  Fiust  1 997 

Michael  Miller  1 998 

Grace  Olin  1 997 

Arlene  B.  Poliak  1 997 

Linda  Rosa  1 997 

Gerard  Tempesta  1 997 

Town  Accountant/Finance  Director  Robert  W.  Hilliard  1 997 

Assistant  Town  Clerk  Lois  M.  Toombs  1998 

Town  Counsel  Mark  J.  Lanza 

Town  Planner  David  A.  Berry 

Town  Surveyor  Alfred  Berry  1 997 

Transition  Policy  Committee  Alfred  Bellows  1 997 

Bryan  Besso  1 997 

Randy  Hoes  1 997 

Robert  Lentz  1 997 

William  M urphy  1 997 

Treasurer/Collector  Alton  S.  Webb  1 997 

Deputy  Tax  Collector  Thomas  E.  Laz  1 997 

Treasurer/Collector  - Assistant  R.  Sheila  Bishop 

Trinity  Mental  Health  Association  Karen  Braunwald 

Veterans' Agent  Fred  McDougall  1997 

Burial  Agent 
Veterans'  Grave  Officer 
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Wastewater  Commission 

Lana  Carlsson-Irwin 

1997 

Eugene  C.  Roberts 

1997 

Christopher  Woodcock 

1997 

Water  Superintendent 

Donald  W.  Hollender 

Wiring  inspector 

Ward  Keller 

1997 

Wiring  inspector  - Deputy 

Arthur  J.  Richards 

1997 

Youth  and  Adoiescent  Services  Director 

Paul  R.  Neustadt 

Associate  Director 

Mary  Elizabeth  Wright  Groden 

Youth  Advisory  Committee 

Dr.  Gary  Burton 

- 

Dorothy  Egan 

1997 

Doris  Goldthwaite 

1997 

Ann  Landry 

1997 

Rev.  Kimi  Riegel 

1997 

Youth  Officer 

James  Fort! 

Zoning  Board  of  Appeais 

Mark  W.  Corner 

1997 

Carolyn  Klein 

1998 

Brian  Levey 

1997 

Mary  Ann  McDougall 

1999 

John  Perten 

1998 

Associate  Members 

Jennifer  Dieffenbach 

1997 

Mary  L.  Lentz 

1999 

Linda  Segal 

1998 

For  a current  listing  of  appointments  after  June  30,  i 996,  see  the  Town  Clerk. 
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TOWN  CLERK 


Judith  L.  St.  Croix,  CMC  Lois  M.  Toombs 

Town  Clerk  Assistant  Town  Clerk 


VITAL  REPORT 


Births  Recorded 137 

Deaths  Recorded 106 

Marriages  Recorded 58 


FINANCIAL  REPORT 


Dog  License  Fees 2,273.50 

Fishing  & Wildlife  Fees 98.85 

Dog  Licenses 8,039.50 

Fishing  & Wildlife  Licenses 5,214.75 

Kennel  Licenses 207.00 

Kennel  Fees 18.00 


DOG  LICENSES  ISSUED 


Males/Females 266 

Spayed  Females/Neutered  Males 1238 

Kennels 6 


FTSHTNG/SPORTINCi/HUNTING/TRAPPTNG  UCRNSES  ISSUED 


Fishing  Licenses 145 

Hunting/Sporting  Licenses 1238 

Trapping  Licenses 1 


BOARD  OF  REGISTRARS 


Elizabeth  A.  Salerno,  Chair 4/99 

Georgia  Gillespie 4/97 

Judith  Ide 4/98 

Judith  L.  St.  Croix,  Clerk 4/98 

Lois  Toombs,  Assistant 1/97 


ELECTION/TOWN  MEETING 


Presidential  Primary March  5,  1996 

Annual  Town  Election April  23,  1996 

Annual  Town  Meeting April  25,  1996 

Special  Town  Meeting April  29,  1996 
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PRESIDENTIAL  PRIMARY 
MARCH  5, 1996 


TOTAL  REGISTERED  VOTERS: 
TOTAL  VOTED  IN  PRIMARY: 
PERCENT  OF  VOTERS: 


7959 

1520 

20% 
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TOWN  OF  WAYLAND 
PRESIDENTIAL  PRIMARY 
MARCH  5.  1996 

LIBERTARIAN 


VOTERS:  5 


PREC  1 PREC2  PREC  3 PREC 4 TOTALS 


PRESIDENTIAL  PREFERENCE 
Blanks 

Harry  Browne 
Rick  Tompkins 
Irwin  Schiff 
No  Preference 
Write-Ins 

TOTALS 


STATE  COMMITTEE  MAN 

Blanks 

Write-Ins 

TOTALS 


STATE  COMMITTEE  WOMAN 

Blanks 

Write-Ins 

TOTALS 

TOWN  COMMITTEE  (3) 

Blanks 

Write-Ins 


0 

0 

0 

0 

0 

0 


0 

I 

0 

1 

1 

0 


0 

0 

0 

0 

0 

1 


0 

0 

0 

1 

0 

0 


0 


1 


0 

1 

0 

2 

1 

1 


5 


0 3 

0 0 


4 

1 


0 3 


5 


II 

4 
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TOWN  OF  WAYLAND 
PRESIDENTIAL  PRIMARY 
MARCH  5.  1996 

REPUBLICAN 


VOTERS:  1237 


PREC  I PREC2  PREC3  PREC 4 TOTALS 


PRESIDENTIAL  PREFERENCE 


Blanks 

1 

0 

3 

5 

9 

Richard  G.  Lugar 

12 

7 

6 

8 

33 

Morry  Taylor 

0 

0 

0 

0 

0 

Phil  Gramm 

0 

I 

1 

1 

3 

Patrick  J.  Buchanan 

45 

30 

31 

27 

133 

Bob  Dole 

184 

125 

154 

239 

702 

Steve  Forbes 

51 

37 

45 

65 

198 

Lamar  Alexander 

33 

24 

22 

38 

117 

Alan  Keys 

2 

10 

8 

7 

27 

Robert  K.  Doman 

0 

0 

0 

0 

0 

No  Preference 

2 

0 

1 

3 

6 

Write-Ins 

4 

1 

1 

3 

9 

TOTALS 

334 

235 

272 

396 

1237 

STATE  COMMITTEE  MAN 

Blanks 

134 

87 

101 

142 

464 

David  P.  Railsback 

66 

65 

64 

117 

312 

Tom  Valle 

133 

82 

107 

134 

456 

Write-Ins 

1 

1 

0 

3 

5 

TOTALS 

334 

235 

272 

396 

1237 

STATE  COMMITTEE  WOMAN 
Blanks 

140 

83 

94 

137 

454 

Martha  Bradley-Roche 

155 

125 

148 

221 

649 

Judy  L.  Cypret 

20 

12 

17 

15 

64 

Margaret  A.  Fudge 

19 

15 

13 

22 

69 

Write-Ins 

0 

0 

0 

1 

1 

TOTALS 

334 

235 

272 

396 

1237 

TOWN  COMMITTEE  ^351 

Blanks 

6035 

4246 

4826 

6413 

21520 

Group 

133 

96 

110 

180 

519 
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TOWN  OF  WAYLAND 
PRESIDENTIAL  PRIMARY 
MARCH  5.  1996 

DEMOCRATIC 


VOTERS;  278 


PREC  I PREC  2 PREC3  PREC  4 TOTALS 


PRESIDENTIAL  PREFERENCE 


Blanks 

1 

1 

1 

0 

3 

Bill  Clinton 

60 

75 

54 

64 

253 

Lyndon  H.  LaRouche,  Jr. 

1 

1 

2 

2 

6 

No  Preference 

6 

2 

1 

1 

10 

Write-Ins 

2 

1 

1 

2 

6 

TOTALS 

70 

80 

59 

69 

278 

STATE  COMMITTEE  MAN 

Blanks 

17 

27 

19 

24 

87 

Thomas  J.  Larkin 

53 

53 

40 

45 

191 

Write-Ins 

0 

0 

0 

0 

0 

TOTALS 

70 

80 

59 

69 

278 

STATE  COMMITTEE  WOMAN 

Blanks 

15 

17 

9 

17 

58 

Virginia  M.  Allan 

40 

47 

35 

36 

158 

Susan  R.  Burstein 

5 

8 

7 

14 

34 

Carol  Y.  Mitchell 

10 

8 

8 

2 

28 

Write-Ins 

0 

0 

0 

0 

0 

TOTALS 

70 

80 

59 

69 

278 

TOWN  COMMITTEE  1351 

Blanks 

995 

1127 

781 

802 

3705 

Group 

36 

40 

34 

41 

151 
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ANNUAL  TOWN  ELECTION 
APRIL  23, 1996 

TOTAL  REGISTERED  VOTERS: 

TOTAL  VOTED  IN  ELECTION: 

PERCENT  OF  VOTERS: 


8030 

1531 

20% 
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TOWN  OF  WAYLAND 
ANNUAL  TOWN  ELECTION 
APRIL  23,  1996 


PREC  1 


MODERATOR 

BLANKS  76 

C.  PETER  R.  GOSSELS  316 

WRITE-INS  4 

TOTALS  396 

SELECTMEN 

BLANKS  122 

MARCIA  P.  CROWLEY  248 

RANDY  HOES  234 

RICHARD  M.  SALOMON  186 

WRITE-INS  2 

TOTALS  792 

SCHOOL  COMMITTEE  (2) 

BLANKS  262 

CATHY  L.  SHUMAN  274 

FREDERICK  K.  KNIGHT  254 

WRITE-INS  2 

TOTALS  792 

BOARD  OF  ASSESSORS 

BLANKS  131 

FRANCIS  P.  AURELIO  264 

WRITE-INS  1 

TOTALS  396 

LIBRARY  (1  YR) 

BLANKS  83 

ROSAMOND  P.  SWAIN  313 

WRITE-INS  0 

TOTALS  396 

LIBRARY  (3  YR)  (2) 

BLANKS  221 

LYNNE  J.  LIPCON  285 

JERROLD  I.  W.  MITCHELL  286 

WRITE-INS  0 

TOTALS  792 


PREC  2 PREC  3 PREC  4 TOTALS 


101 

73 

89 

339 

280 

283 

298 

1177 

6 

3 

2 

15 

387 

359 

389 

1531 

164 

113 

131 

530 

223 

231 

235 

923 

267 

223 

221 

945 

115 

151 

191 

643 

5 

0 

0 

7 

774 

718 

778 

3062 

305 

258 

262 

1087 

241 

247 

273 

1035 

225 

213 

240 

932 

3 

0 

3 

8 

774 

718 

778 

3062 

128 

97 

132 

488 

255 

260 

255 

1034 

4 

2 

2 

9 

387 

359 

389 

1531 

126 

89 

91 

389 

258 

270 

297 

1138 

3 

0 

1 

4 

387 

359 

389 

1531 

307 

237 

236 

1001 

245 

246 

266 

1042 

218 

234 

273 

101  1 

4 

1 

3 

8 

774 

718 

778 

3062 
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PREC  1 


PREC  2 


PREC  3 


PREC  4 


TOTALS 


BOARD  OF  HEALTH  |2) 


BLANKS 

224 

249 

196 

224 

893 

HERBERT  JACOBUS 

218 

196 

198 

221 

833 

LANA  CARLSSON-IRWIN 

157 

158 

145 

147 

607 

JOANNE  C.  MILLER 

192 

171 

179 

183 

725 

WRITE-INS 

1 

0 

0 

3 

4 

TOTALS 

792 

774 

718 

778 

3062 

ROAD  COMM  (2  YR) 

BLANKS 

68 

67 

46 

67 

248 

PATRICIA  C.  ABRAMSON 

241 

259 

263 

243 

1006 

SEJFI  PROTOPAPA 

87 

60 

49 

77 

273 

WRITE-INS 

0 

1 

1 

2 

4 

TOTALS 

396 

387 

359 

389 

1531 

ROAD  COMM  (3  YR) 

BLANKS 

49 

61 

39 

42 

191 

PHILIP  L.  PATTISON 

131 

201 

172 

111 

615 

MICHAEL  D.  MARION 

214 

124 

148 

236 

722 

WRITE-INS 

2 

1 

0 

0 

3 

TOTALS 

396 

387 

359 

389 

1531 

PLANNING  BOARD 

BLANKS 

141 

153 

130 

135 

559 

DAVID  TODD 

253 

232 

229 

252 

966 

WRITE-INS 

2 

2 

0 

2 

6 

TOTALS 

396 

387 

359 

389 

1531 

PARK  & REC  COMM 

BLANKS 

92 

96 

99 

88 

375 

ARTHUR  N.  KING 

179 

166 

176 

186 

707 

JOHN  W.  KEBABIAN 

74 

61 

41 

78 

254 

K.  DAVID  MCKENNA 

50 

62 

40 

35 

187 

WRITE-INS 

1 

2 

3 

2 

8 

TOTALS 

396 

387 

359 

389 

1531 

WATER  COMMISSIONER 

BLANKS 

348 

337 

312 

333 

1330 

WRITE-INS 

48 

50 

47 

56 

201 

TOTALS 

396 

387 

359 

389 

1531 
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PREC  1 PREC  2 PREC  3 PREC  4 TOTALS 


TRUST  FUND  COMM 

BLANKS 

364 

354 

325 

354 

1397 

WRITE-INS 

32 

33 

34 

35 

134 

TOTALS 

396 

387 

359 

389 

1531 

QUESTION  NO.  1 

BLANKS 

28 

25 

20 

40 

113 

YES 

217 

186 

192 

179 

774 

NO 

151 

176 

147 

170 

644 

TOTALS 

396 

387 

359 

389 

1531 

WRITE-IN  VOTES 

-^-"-TRUST  FUND  COMMISSIONER 

DONALD  M.  BISHOP 

7 VOTES 
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TOWN  OF  WAYLAND 
ANNUAL  TOWN  MEETING  1996 


DATE: 

Thursday, 

April  25,  1996 

ARTICLES  DISPOSED  OF: 
1,2,  3,4,  5, 

Monday, 

April  29,  1996 

6 

Wednesday, 

May  1,  1996 

7,  8,9 

Thursday, 

May  2,  1996 

10-17 

Monday, 

May  6,  1996 

18-25,27 

Wednesday, 

May  8,  1996 

26,  28  - 38 

Thursday, 

May  9,  1996 

10,  39-46,  14 

RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  APRIL  9,  1996 

I,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  I 
have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on  Tuesday, 
April  23,  1996,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on  Thursday,  April  25, 
1996,  and  the  Special  Town  Meeting  to  be  held  on  Monday,  April  29,  1996,  by  my  posting  copies  thereof 
at  the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy  Hollow  School,  by  posting 
seven  (7)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Ballot  and  the  Annual  Town 
Meeting  Warrant  and  fourteen  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Special 
Town  Meeting.  Posting  was  done  April  9,  1996. 

VOTES  ENACTED: 

THURSDAY,  APRIL  25, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:52  P.M.  the  Moderator  called  the 
Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
following  business: 

ERRATA:  The  Moderator  read  the  errata  sheet  which  included  the  following  pages  of  the  Warrant: 

Page  21 : Under  B.2,  replace  the  words,  "The  amendments  to  Article  III  and  Article  VIII..."  to  "The 

amendments  to  Article  III  and  Article  VII..." 

In  the  same  B.2.,  in  the  last  sentence,  replace  the  words,  "These  changes  are  proposed  in  response  to  an 
Article  approved  at  last  year's  Annual  Town  Meeting"  with  the  words,  "These  changes  are  proposed  in 
response  to  a motion  under  Article  3 approved  at  last  year's  Annual  Town  Meeting." 

Page  29:  Delete  that  portion  of  Page  29  of  the  Warrant  which  refers  to  Police  - Non-Union  Salary 

Schedule. 
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Page  37:  Delete  Page  37  of  the  Warrant  and  replace  it  with  the  attached  Police  - Union  Salary  Schedule 

which  includes  pay  rates  as  of  July  1,  1994. 


Page  40:  Delete  the  third  paragraph  under  "Motion  Under  Article  6."  ("That  the  operation  of  the  landfill 

be  under  the  supervision  of  the  Road  Commissioners;"). 

Page  41:  Selectmen's  Budget  No  2 - Expense.  Under  column  entitled  "Requested  FY  1997",  change 

"$2,850."  to  "$6,000." 

Selectmen's  Budget  No.  4 - Mass  Municipal  Dues.  Under  column  entitled  "Requested  FY  1997",  change 
"$6,000."  to  "$2,850." 

Page  46:  Board  of  Health  Budget  - Expenses.  After  No.  3 ("In  State  Travel  Expense"),  please  include 

"3a.  Fringe  Benefits."  The  amount  of  $1,980.  under  the  column  headed  "Requested  FY  1997"  pertains  to 
Fringe  Benefits. 

Page  78:  Following  the  Finance  Committee  Comments:  The  first  sentence  should  read  "The  Wayland 

Town  Pool  is  owned  and  run  by  a nonprofit  organization."  The  second  sentence  should  be  deleted. 
Following  Arguments  in  Favor:  The  sentence  should  read  "To  maintain  an  asset  available  to  the  Town 
(the  swimming  pool). 


ARTICLE  1:  HEAR  REPORTS 


Proposed  by:  Board  of  Selectmen 

To  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees,  commissioners,  boards,  and 
committees. 

MOTION  NO.  1 : 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  1995  Annual  Town  Report, 
with  the  exception  of  the  first  column  of  figures,  “Expended  FY  1994”,  denoted  on  pages  37  through  46, 
and  to  correct  the  figures  therein  by  replacing  them  with  the  accurate  F Y 1 994  expenditures  as  shown  in 
the  official  Town  copy. 

VOTED  ON  MOTION  NO.  1 : UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  2: 

; Susan  Pope  moved  and  was  duly  second  that  the  Town  vote  to  continue  all  appointed  Boards, 
Commissions  or  Committees  of  the  Town,  other  than  those  created  under  the  Massachusetts  General 
Laws,  which  have  complied  with  Article  5 of  the  By-laws  of  the  Town  of  Wayland  or  have  reported  at  the 
B 1996  Annual  Town  Meeting, 
n 

REPORT:  REGIONAL  SOLID  WASTE  COMMITTEE 
Randy  Hoes  offered  the  following  report: 

"The  Committee  was  charged  to  develop  long  range  strategies  for  the  disposal  of  municipal  solid  waste  in 
Wayland.  Possibilities  for  cooperation  with  neighboring  towns  were  also  to  be  explored. 
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Our  initial  efforts  were  devoted  to  assembling  facts  about  the  present  landfill  operation  in  Wayland  and 
assessing  the  impact  of  present  and  future  State  regulations  on  this  operation.  We  have  also  started  to 
compare  the  Wayland  municipal  waste  disposal  operation  with  those  of  Sudbury  and  Weston. 

Our  findings  so  far  indicate  that  our  present  landfill  operation  is  quite  successful,  thanks  to  Toma  Duhani 
and  Charles  Kiley,  and  cost  effective.  Thanks  to  our  highly  effective  recycling  program,  the  rate  of 
depletion  of  landfill  space  has  slowed  down  considerably.  Current  estimates  predict  that  it  will  last 
another  ten  years.  Revenues  from  the  sale  of  recyclable  materials  have  amounted  to  about  19%  of  the 
total  operational  budget  last  year.  Our  overall  disposal  cost  per  ton  of  municipal  waste  is  now  about  $48. 
Statewide,  commercial  landfill  and  bum  facilities  charge  about  $20.  - $100.  per  ton  of  material  received 
from  a transfer  station.  Charges  for  recently-awarded  contracts  are  about  $80.  per  ton.  To  these  costs 
must  be  added  the  expenses  of  hauling  (about  $10.  per  ton)  and  of  running  the  transfer  station. 

For  those  towns  that  rely  on  commercial  landfills  and  bum  facilities,  the  disposal  costs  are  expected  to 
rise  considerably.  This  is  due  to  a deliberate  State  policy  to  limit  the  availability  of  landfill  space,  in  order 
to  discourage  waste  generation.  Permits  for  landfill  expansion  and  for  new  landfills  will  be  very  hard  to 
come  by.  The  State  is  promoting  various  initiatives  to  encourage  recycling. 

Although  our  study  is  still  in  its  infancy,  the  general  feeling  as  of  now  is  that  the  present  operation  should 
be  pursued  as  long  as  possible,  and  that  recycling  efforts  should  be  further  increased.  Cooperative 
arrangements  with  other  towns  for  the  sale  of  recyclable  materials  should  be  pursued." 

Committee  Members:  I 

Randy  Hoes 

George  Brawerman 

Matt  Choinski 

Andrew  Haigney 

Ed  Wallner 

REPORT:  RAYTHEON  TOWN  COORDINATING  COMMITTEE 
Brad  Keeler  offered  the  following  report: 

"The  Board  of  Selectmen  appointed  the  Committee  in  the  second  half  of  1995  and  charged  it  with 
overseeing  the  Town's  interest  in  the  future  re-development  or  use  of  the  property.  In  this  regard,  we  have 
held  fourteen  meetings;  solicited  input  from  most  Town  Boards  and  Committees;  held  several  joint  if 
meetings  with  other  Boards  on  related  issues;  and  assembled  research  on  the  issues  from  within  andll 
outside  the  Town  of  Wayland.  * 

I 

This  process  has  identified  a myriad  of  potential  uses  and  re-uses  - many  considered  both  positive  and; 
negative.  The  Committee  has  drafted  a set  of  guidelines  for  re-use  of  the  property  that  are  routinely 
reviewed  and  revised  as  appropriate.  Although  it  is  too  early  in  the  process  to  conclude  any  one  re-; 
development  scenario,  the  Town  center  concept,  one  incorporating  a mix  of  public,  private,  commercial, 
and  residential  uses,  has  garnered  a lot  of  attention  and  support.  Although  it  appears  that  the  owners 
found  an  interested  buyer,  the  Committee  looks  at  its'  mission  as  a medium  to  long  term  charge  and  plans’ 
to  see  the  process  through  to  conclusion  to  spite  who  or  what  purchases  the  property.  Along  this  line  we 
will  hold  a series  of  public  meetings  in  the  second  half  of  this  year  to  solicit  Town  input  and  hopefully 
build  consensus  on  the  potential  re-development  of  the  parcel." 
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VOTED  ON  MOTION  NO.  2:  UNANIMOUSLY  IN  FAVOR 


IN  MEMORY: 

Susan  Pope  asked  the  meeting  to  recognize  and  observe  a moment  of  silence  in  remembrance  of  the 
following  citizens  who  served  the  Town  and  have  passed  away  since  the  last  meeting: 


Gordon  Fellows 

Ann  Hagenstein 
Madeline  Hampstead 

John  O’Reilly 
L.  Irving  Pollitt 
Harrison  “Clint”  Miller 
Sally  Peters 


Surface  Water  Quality  Committee 
Growth  Policy  Committee 
Conservation  Commission 
Zoning  Board  of  Appeals,  Alternate 
Town  Employee 
Park  & Recreation 
Assessors’  Office 

Administrator,  Financial  Services/Personnel 

Assistant  Town  Counsel 

Housing  Authority 

Election  Official 

Town  Carpenter 

Deputy  Building/Zoning  Inspector 
Planning  Board 


ARTICLE  2:  RECOGNIZE  CITIZENS  FOR  EXTENSIVE  SERVICE  TO  THE  TOWN 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  recognize  certain  citizens  of  Wayland  for  their  extensive 
service  to  the  Town  of  Wayland. 


MOTION: 

Susan  Pope  moved  that  the  Town  vote  to  recognize  the  following  citizens  of  the  Town  of  Wayland  with  a 
vote  of  appreciation  for  their  extensive  service  to  Wayland: 

"It  is  my  honor  to  recognize  two  people  who  have  served  the  Town  of  Wayland  in  Town  Government  for 
twenty-five  years: 

Kenneth  A.  Moon 

Ken  began  his  service  to  the  Town  as  an  Associate  Member  of  the  Conservation  Commission  from  1967- 
1971.  He  was  a member  of  the  Conservation  Commission  from  1972-1996.  He  also  served  on  the  Refuse 
Disposal  Committee  from  1969-1970;  Housing  Task  Force  from  1991-1994;  and  the  Growth  Policy 
Committee  from  1995-Present.  On  behalf  of  the  Town  of  Wayland  and  the  Board  of  Selectmen,  thanks 
for  your  many  years  of  service. 


Marcia  P.  Crowley 


Marcy  began  her  service  to  the  Town  on  the  Kindergarten  Study  Committee  from  1970-1971;  the 
ommunity  Advisory  Counsel  from  1973-1975;  Finance  Committee  from  1972-1975;  Transportation 
Study  Committee  from  1974-1975;  Loker  School  Re-Use  Committee  from  1980-1981;  Surveyor  of 
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Lumber  from  1995-Present;  MBTA  Advisory  Board  from  1978-Present;  and  as  a member  of  the  Board  of 
Selectmen  from  1975-Present.  Our  hearty  congratulations." 


ARTICLE  3:  CHOOSE  TOWN  OFFICERS 


Proposed  by:  Board  of  Selectmen 

To  choose  Town  officers,  agents,  trustees,  councils,  commissioners,  boards,  and  committees  not  elected 
by  the  official  ballot. 


MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  following  persons  be  nominated  for  the  following 
offices: 

As  Trustees  of  the  Allen  Fund: 

JOHN  C.  BRYANT 
BENJAMIN  W.  JOHNSON,  III 
GEORGE  K.  LEWIS 
EDWARD  N.  PERRY 


As  Fence  Viewers: 

THE  SELECTMEN 


As  Field  Drivers: 

THE  CONSTABLES 


As  Measurers  of  Wood  and  Bark: 
JOHN  R.  McENROY 
FERN  A.  TAYLOR 
LINDA  L.  GREYSER 


As  Surveyors  of  Lumber 
MARCIA  P.  CROWLEY 
JOHN  R.  McENROY 
FERN  A.  TAYLOR 


and  that  if  there  be  no  further  nominations,  the  Clerk  be  instructed  to  cast  one  ballot  for  the  same. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  4:  AMEND  PERSONNEL  BY-LAWS  AND  WAGE  AND  SALARY 

CLASSIFICATION  PLAN 


Proposed  by:  Personnel  Board 


To  determine  whether  the  Town  will  vote  to  amend  the  Personnel  By-Laws  and/or  the  Wage  and  Salary 
Classification  Plan  previously  adopted  by  the  Town  by  making  the  following  additions,  deletions  or 
modifications  thereto,  and  by  establishing  effective  dates  for  such  amendments. 
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PERSONNEL  BY-LAWS 

(Note:  New  language  is  underlined:  deleted  language  is  italic  and  [bracketed].  Only  articles  that  have 
been  amended  have  been  included.) 

Article  I - DEFINITIONS 


“Temporary  Employee”,  (1)  any  employee  retained  in  a temporary  position  as  defined  above;  (2)  any 
employee  holding  a temporary  appointment  under  the  Civil  Service  Law  who  does  not  also  have 
permanent  status  thereunder;  (3)  any  employee  retained  in  a position  in  a class  the  title  of  which  contains 
the  adjective  “temporary”;  (4^  any  employee  hired  on  a temporary  basis  in  a permanent  position. 

Article  III  - WAGE  AND  SALARY  CLASSIFICATION  PLAN 


j Section  2.  The  Personnel  Board  may  prepare  additional  Job  descriptions  to  supplement  the  foregoing  job 
titles  as  it  deems  [desirable]  necessary.  Upon  classification  of  said  job  description,  the  employing  agency 
shall  submit  a funding  request  to  the  Finance  Committee  for  subsequent  budget  action  by  Town  Meeting 
and  shall  comply  with  policies  and  procedures  established  from  time  to  time  by  the  Personnel  Board. 


Article  VII  - RECLASSIFICATION 


Section  1 . The  duties  of  any  [employee]  position  may  be  reviewed  by  an  employing  agency  upon  request 
of  the  employee,  [or]  on  its  own  initiative  or  on  the  initiative  of  the  Personnel  Board.  If  it  appears  to  the 
employing  agency  that  such  [employee]  position  belongs  in  a different  job  classification  because  of 
changes  in  the  nature  of  [his]  duties  and/or  responsibilities,  the  employing  agency  may  recommend  [his] 
reclassification  and  shall  submit  a revised  job  description  to  the  Personnel  Board  which  shall  then  review 
the  facts  and  approve  or  deny  the  proposed  reclassification.  If  approved,  the  employing  agency  shall 
submit  a reclassification  funding  request  for  approval  by  the  Finance  Committee.  A reclassified  employee 
shall  be  paid  in  accordance  with  the  provisions  of  Article  VI  [effective  from  the  date  on  which  the 
Personnel  Board  approves  the  reclassification]. 

Article  XXII  - FAMILY  MEDICAL  LEAVE 

Fhe  Personnel  Board  shall  establish  a policy  consistent  with  the  Federal  Family  Medical  Leave  Act  of 

im 

VIOTION: 

i^atricia  Abramson  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Personnel  By-Laws 
md  the  Wage  and  Salary  Classification  Plan  previously  adopted  by  the  Town  by  making  the  additions  and 
nodifications  thereto,  effective  July  1,  1996,  exactly  as  shown  in  the  Warrant  for  the  1996  Annual  Town 
vleeting,  on  Pages  20  through  37  inclusive. 


AMENDMENT  NO.  1 TO  MAIN  MOTION: 

iierbert  Jacobus  moved  and  was  duly  seconded  that  the  Town  amend  Section  2,  of  Article  111,  on  Page  20, 
The  Wage  and  Salary  Classification  Plan,"  of  Article  4 of  the  Warrant  for  the  1996  Annual  Town 
Meeting  as  follows:  all  text  of  this  section  be  stricken  after  the  word  "titles"  on  the  second  line  and  that 
lew  text  be  substituted  to  read: 

i 

and  submit  the  new  description  to  the  employing  agency  for  concurrence.  In  the  event  of  an  unresolvable 
lisagreement  between  the  Personnel  Board  and  the  employing  agency,  a decision  shall  be  rendered  by 
arj  rbitration.  The  Board  of  Selectmen  shall  arbitrate  the  disagreement  directly  or  refer  it  to  an  independent 
ibitrator,  satisfactory  to  both  parties.  The  decision  of  the  arbitrator  shall  be  binding  on  both  parties. 
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After  a decision  has  been  resolved,  and  classification  of  the  job  description  has  been  completed,  the 
employing  agency  shall  submit  a funding  request  to  the  Finance  Committee  for  subsequent  budget  action 
by  town  meeting." 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  2 TO  MAIN  MOTION: 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  language  in  Article  VII  - Reclassification,  Section 
1 be  amended  by  deleting  the  words  "or  on  the  initiative  of  the  Personnel  Board"  and  inserting  the  words 
"or  a suggestion  from  the  Personnel  Board." 

VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  3 TO  MAIN  MOTION: 

Milton  Bailey  moved  and  was  duly  seconded  that  the  new  language  from  Article  VII  be  deleted. 

MOTION  TO  TERMINATE  DEBATE: 

Perry  Smoot  moved  and  was  duly  seconded  to  move  the  previous  question. 

VOTED  ON  AMENDMENT  NO.  3 TO  MAIN  MOTION: 

1 ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  NOT  CARRIED 

POINT  OF  ORDER: 

Eleanora  West  noted  that  the  Moderator  failed  to  take  a vote  on  the  motion  to  terminate  debate.  j 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED  ^ 

VOTED  ON  AMENDMENT  NO.  3 TO  MAIN  MOTION:  MOTION  NOT  CARRIED  ^ 

AMENDMENT  NO.  4 TO  MAIN  MOTION: 

. Ji 

Herbert  Jacobus  moved  and  was  duly  seconded  that  a new  Article,  to  be  numbered  Article  XIII,  or  other 
appropriate  sequential  number  in  case  of  conflict,  be  added  to  Article  4 of  the  1996  Annual  Town  Meeting, 
Warrant.  The  new  article  to  read: 

"Copies  of  the  proposed  Wage  and  Salary  Classification  Plan  for  the  annual  warrant  be  prepared  forij 
public  distribution  by  the  Selectmen  by  December  20  of  each  year  to  give  the  Town  an  opportunity  to 
comment  before  they  are  locked  into  the  printed  Warrant.  Modification  or  withdrawal  of  parts  of  the 
Article  may  be  permitted  up  to  midnight  of  January  3 of  the  ensuing  year.  i 

New  articles  shall  not  be  submitted  after  December  15  following  the  current  practice."  ; 

VOTED  ON  AMENDMENT  NO.  4 TO  MAIN  MOTION:  MOTION  NOT  CARRIED  ^ 

VOTED  ON  MAIN  MOTION:  MOTION  CARRIED 
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ARTICLE  5:  CURRENT  YEAR  TRANSFER 


Proposed  by:  Finance  Committee  Estimated  Cost:  $345,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  or  sums  of  money  for  the  operation  and 
expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  funds  received  as  grants  from  the  Commonwealth  or 
Federal  Government,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  or  otherwise;  and  to  determine  what  Town  officer,  board,  or  committee,  or 
combination  of  them,  shall  be  authorized  to  expend  the  money  or  monies  appropriated  therefor. 

MOTION: 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  following  sums  be  appropriated  to  be  expended  by 
the  following  boards,  committees  and  officials  in  Fiscal  Year  1996  for  the  following  purposes: 


Purpose 

Amount 

Board  or  Committee 

HIGHWAY  DEPARTMENT 
Snow  Removal 

Landfill  Maintenance  of  Equipment 

$75,000. 

$14,400. 

Board  of  Road  Commissioners 
Board  or  Road  Commissioners 

SCHOOLS 

School  Area  1 

$261,000. 

School  Committee 

POLICE  DEPARTMENT 
Police  Overtime 

$25,000. 

Police  Chief 

TOTAL  APPROPRIATION/ 
TRANSFER 

$375,400.; 

and,  of  the  total  amount  appropriated,  $345,000.  shall  be  provided  by  transfer  from  available  funds  in 
General  Fund-Unreserved  Fund  Balance,  and  $30,400.  shall  be  provided  by  transfer  from  available  funds 
’ in  the  Landfill  Leachate  Account. 

AMENDMENT  TO  MAIN  MOTION: 

' W^illiam  Murphy  moved  and  was  duly  seconded  that  "Landfill  Maintenance  of  Equipment  - $14,400  - 
° Board  of  Road  Commissioners"  be  deleted. 

if: 

^OTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

^OTED  ON  MAIN  MOTION:  MOTION  CARRIED 
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FISCAL  97  BUDGET 

EXPENDED 

APROPRIATED 

REQUESTED 

FY1995 

FY1996 

FY  1997 

[selectmen  ] 

1 

SALARIES 

$500 

$500 

$500 

2 

EXPENSE 

$6,594 

$2,900 

$6,000 

3 

OTHER,METRO  WEST 

$4,220 

$4,803 

$4,803 

4 

MASS  MUNICIP  DUES 

$2,687 

$2,850 

$ 2,850 

5 

WASTEWATER  MGMT 

$2,293 

$0 

$0 

TOTAL  SELECTMEN 

I $16,294 

$11.0,53 

$14,1531 

(CIVIL  DEFENSE  I 

6 

SALARY 

$2,500 

$2,500 

$5,212 

7 

EQUIP,  AMMO,  SUPPLIES 

$5,858 

$5,858 

$5,858 

8 

UNIFORMS 

$930 

$930 

$930 

TOTAL  CIVIL  DEFENSE 

1 $9,288 

$9,288 

$12,0001 

(TOWN  OFFICE  ( 

SALARIES: 

EXECUTIVE  SECRETARY 

$62,595 

$63,902 

PERSONNEL  DIRECTOR 

$42,813 

$46,289 

FIN.  DIR./TOWN  ACCT. 

$69,211 

$73,228 

OFFICE  ADMIN 

$31,886 

$35,836 

S.  SCHEDULE 

$30,706 

$29,288 

CLERICAL 

$72,743 

$76,507 

OVERTIME/LONGEVITY 

$2,000 

$2,000 

9 

TOTAL  SALARIES 

$285,303 

$311,954 

$327,050 

10 

EXPENSE 

$42,034 

$43,800 

$45,800 

11 

EQUIPMENT 

$4,886 

$5,000 

$5,000 

12 

TELEPHONES 

$29,611 

$32,000 

$32,000 

13 

CONTRACT  SERVICES 

$15,330 

$10,500 

$16,500 

TOTAL  TOWN  OFFICE 

1 $377,164 

$403,254 

$426,3501 

IWAYLAND  TOWN  BUILDING  I 

14 

SALARIES 

$70,595 

$62,178 

$64,516 

15 

BUILDING  UTILITIES 

$80,500 

$93,000 

$100,000 

16 

EXPENSE 

$22,100 

$22,100 

$22,100 

TOTAL  TOWN  BUILDING 

1 $173,195 

$177,278 

$186,6161 

(OTHER  TOWN  BUILDG-COCHIT  I 

17  EXPENSES  I $11,396  $16,500  $15,0001 


(DATA  PROCESSING  I 

MANAGER  $31,582  $34,669  $37,022 

COMPUTER  OPERATOR  $2,400  $1,100  $2,000 


18 

TOTAL  SAL 

$33,982 

$35,769 

$39,022 

19 

20 

EXPENSES 

FORMS.SUPPLIES 

EDUCATION/TRAVEL 

$18,779 

$86 

$21,490 

$150 

$22,861 

$150 

21 

EQUIPMENT 
RENTAL  AND  REPAIRS 

$10,886 

$14,600 

$14,000 
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FISCAL  97  BUDGET 

EXPENDED 

FY1995 

APROPRIATED 

FY1996 

REQUESTED 
FY  1997 

22 

NEW  APPLICATIONS/EQ. 

$4,913 

$5,000 

$3,000 

23 

PROFESSIONAL  SERVICES 

$14,400 

$14,800 

$15,244 

TOTAL  DATA  PROCESSING  [_ 

$83,046 

$91,809 

$94,277 1 

ITREASURER/COLLECTOR  I 

TREASURER/COL.  SALARY 

$43,534 

$46,473 

$50,052 

CLERICAL  SALARY 

$63,325 

$67  435 

$71,650 

24 

TOTAL  SALARIES 

$106,859 

$113,908 

$121,702 

25 

EXPENSES: 

OPERATING  EXPENSE 

$2,199 

$3,367 

$4,267 

26 

TAX  TITLE  EXPENSE 

$324 

$8,460 

$7,700 

27 

EXCISE  TAX  PROGRAM 

$1,575 

$0 

$0 

28 

BANKING  SERVICES 

$14,353 

$13,579 

$14,520 

29 

LOCK  BOX  SEVICES 

$10,411 

$10,902 

$11,209 

30 

COMPUTER  TRAINING 

$235 

$300 

$250 

31 

MAILING  SERVICE 

$0 

$1,700 

$1,700 

TOTAL  TREAS/COLLECTOR 

$135,956 

$152,216 

00 

CO 

CD 

32 

ASSESSORS  1 

SALARIES 

$4,229 

$4,600 

$4,600 

33 

PROF/CLERICAL 

$78,612 

$87,904 

$93,212 

34 

EXPENSE 

$5,500 

$5,500 

$5,000 

35 

PROF  SERVICES 

$20,499 

$17,500 

$18,000 

36 

OTHER  EXPENSE 

$4,000 

$6,000 

$6,800 

37 

SPEC  BUDGET  ITEM-REVAL  FUND 

$110 

$35,000 

$35,000 

TOTAL  ASSESSORS  □ 

$112,950 

$156,504 

$162,6121 

38 

[FINANCE  COMMITTEE  I 

1 $53 

$160 

$i^ 

[PERSONNEL  BOARD  I 

39 

EXPENSE 

$222 

$500 

$500 

40 

ADJUSTMENT  FUND 

$0 

$7,500 

$7,500 

41 

SALARY  STUDY 

$0 

$0 

$8,900 

TOTAL  PERSONNEL  BOARD 

1 5222 

$8,000 

$16,900 1 

ITOWN  COUNSEL 
PROFESSIONAL  SERVICES 


ASSOC.  TOWN  COUNSEL 

$50,494 

$17,000 

$17,000 

LABOR  COUNSEL 

$1,820 

$0 

$0 

PROFESSIONAL  SERVICES 

$41,348 

$0 

$0 

TOWN  COUNSEL 

$43,982 

$51,500 

$51,500 

MISCELLANEOUS 

$2,160 

$2,600 

$2,600 

TOTAL  PROFESSIONAL  SER 

$139,804 

$71,100 

$71,100 

LEGAL  EXPENSES 

$4,394 

$0 

$0 

TOTAL  TOWN  COUNSEL  JT 

$144,198 

$71,100 

$71,1001 
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FISCAL  97  BUDGET 

EXPENDED 

APROPRIATED  ' 

REQUESTED 

FY  1995 

FY  1996 

FY  1997 

REGISTRARS  1 

43 

SALARY 

$650 

$675 

$675 

44 

LISTING 

$1,480 

$1,500 

$1,500 

TOTAL  REGISTRARS 

1 $2,130 

$2,175 

$2,175| 

TOWN  CLERK  1 

45 

TOWN  CLERK  SALARY 

$35,000 

$40,000 

$42,400 

46 

TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

47 

CLERICAL 

$25,012 

$27,850 

$28,600 

48 

EXPENSE 

$2,521 

$2,750 

$2,750 

TOTAL  TOWN  CLERK 

1 $62,933 

$71,000 

$74,150| 

[elections  I 

49 

OFFICERS  SALARIES 

$2,557 

$4,709 

$6,861 

50 

EXPENSE 

$2,991 

$4,515 

$2,607 

TOTAL  ELECTIONS 

1 $5,548 

$9,224 

$9,468 1 

PLANNING  BOARD  I 

51 

EXPENSE 

$5,149 

$7,460 

$8,759 

52 

PLANNING  ADMINISTRATOR  SAL 

$47,117 

$51,557 

$53,620 

TOTAL  PLANNING  BOARD 

1 $52,266 

$59,017 

$62,3791 

Town  surveyor  i 

TOWN  SURVEYOR  SAL 

$53,683 

$54,276 

$45,010 

SURVEY/COMP  SPEC  SAL 

$42,391 

$45,040 

$35,000 

53 

TOTAL  SAL 

$96,074 

$99,316 

$80,010 

54 

EXPENSE 

$2,366 

$2,450 

$3,275 

55 

VEHICLE  EXPENSE 

$218 

$600 

$600 

56 

COMPUTER  SYSTEM  MAINT 

$3,250 

$2,400 

$3,150 

57 

COMPUTER  TRAINING 

$1,600 

$2,000 

$0 

58 

IMPLEMNT.  ASST. 

$0 

$13,000 

$10,000 

59 

PLAN  STORAGE 

$0 

$0 

$5,000 

TOTAL  TOWN  SURVEYOR 

1 $103,508 

$119,766 

$102,035 

ICONSERVATION  1 

60 

EXPENSE 

$4,580 

$6,193 

$6,1931 

61 

PROF  SERVICES/MISC 

$3,279 

$5,000 

$2,000 

62 

SALARIES 

$49,525 

$44,782 

$58,483 

TOTAL  CONSERVATION 

1 $57,384 

$55,975 

$66,676: 

IHISTORICAL  COMMISSION  ~] 

63  EXPENSE  $1,032  $1,114  $1,114 


TOTAL  HISTORICAL  COMM  I $1,032  $1,114  $1,114 


64  ISURFACE  WATER  QUALITY  COM  1 

1 

$4,110 

$5,600 

$5,60C 

65  liHISTORIC  DISTRICTCOMM  \ 

1 

$213 

$175 

S17£ 
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EXPENDED 

APROPRIATEO  ' 

REQUESTED 

FY  1995 

FY  1996 

FY  1997 

[COUNCIL  ON  AGING  I 

66 

SALARIES 

$57,741 

$61,362 

$66,388 

67 

OPERATING  EXPENSE 

$3,491 

$4,000 

$4,500 

68 

EQUIPMENT 

$400 

$400 

$400 

69 

TRANSPORTATION 

$25,128 

$26,701 

$28,500 

TOTAL  COUNCIL  ON  AGING 

1 $86,760 

$92,463 

$99,788 

TOTAL  GENERAL  GOVERNMENT  | $1,439,646  $1,513,671  $1,584, 076| 


[POLICE 

SALARIES 


POLICE  CHIEF  SALARY 

$59,651 

$59,425 

$62,013 

LIEUTENANT  SALARY 

$54,058 

$47,339 

$49,263 

YOUTH  OFFICER  SAL 

$38,377 

$0 

$0 

SERGEANTS  SALARY 

$172,735 

$198,429 

$210,780 

DETECTIVES  SAL 

$166,768 

$0 

$0 

SPECIALISTS 

$0 

$168,060 

$180,010 

PATROLMEN  SAL 

$351,257 

$326,012 

$353,455 

INTERNS  SAL 

$4,678 

$6,396 

$6,396 

OVERTIME  SAL 

$98,066 

$84,445 

$92,823 

HOLIDAY  SAL 

$39,427 

$50,106 

$53,866 

SCHOOL  TRAFFIC  SUPR 

$12,814 

$14,820 

$20,088 

COURT  TIME 

$11,628 

$12,000 

$12,000 

CLERK 

$30,198 

$30,369 

$31,584 

TUITION  REIMB 

$0 

$1,500 

$1,500 

NIGHT  DIFFERENTIAL 

$14,462 

$15,789 

$16,421 

LONGEVITY 

$0 

$4,050 

$4,150 

PROFESSIONAL  STIPEND 

$0 

$10,500 

$9,000 

ED.  INCENTIVE 

$634 

$52,983 

$56,748 

1 

TQTAL  SALARIES 

$1,054,753 

$1,082,223 

$1,160,097 

EXPENSE: 

2 

OPERATING  EXPENSE 

$20,843 

$11,850 

$11,850 

3 

UNIFORM  EXPENSE 

$14,720 

$15,450 

$15,835 

4 

TRAINING  EXPENSE 

$34,000 

$34,000 

$35,360 

5 

YOUTH  OFFICER  EXPENSE 

$800 

$800 

$800 

6 

CRIME  PREVENTION 

$749 

$800 

$800 

7 

SPECIAL  SERVICES 

$500 

$500 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

$2,000 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,500 

$1,500 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

$5,000 

$5,000 

11 

LINE  PAINTING 

$9,950 

$12,000 

$12,000 

EQUIPMENT 

12 

POLICE  CARS  PURCHASE 

$61,650 

$68,200 

$64,100 

13 

VEHICLE  OPERATION  EXPENSE 

$15,000 

$15,000 

$15,000 

14 

NEW  EQUIPMENT, MISC.OFFICE 

$4,158 

$4,000 

$4,000 

15 

OTHER  EQUIPMENT 

$1,841 

$2,103 

$2,103 

16 

EQUIPMENT  MAINT  & REPAIR 

$5,584 

$5,600 

$5,600 

17 

VEHICLE  GASOLINE 

$21,742 

$21,000 

$21,000 

TOTAL  POLICE  DEPT  [ 

$1,254,790 

$1,282,026 

$1,357,545 

33  - 


FISCAL  97  BUDGET 

' ' EXPENDED 

APRORRIATED 

REQUESTED  ' 

FY1995 

FY  1996 

FY  1997 

[FIRE  1 

SALARIES 

CHIEF  SALARY 

$60,129 

$60,782 

$64,438 

DEPUTY  CHIEF  SAL 

$44,174 

$44,606 

$46,409 

CAPTAINS  SAL 

$264,966 

$120,555 

$125,427 

LIEUTENANTS  SAL 

$0 

$146,752 

$152,600 

FIREFIGHTERS  SAL 

$534,566 

$537,401 

$562,435 

INCENTIVE  & EMT 

$39,519 

$40,800 

$41,700 

OVERTIME 

$92,628 

$79;G0D 

$81,000 

CALLBACK  PAY 

$15,227 

$12,000 

$12,500 

HOLIDAY  PAY 

$44,220 

$44,912 

$46,893 

CALLMEN  HOURLY 

$1,356 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$0 

$4,400 

$4,400 

CLERICAL  PART  TIME 

$8,645 

$13,000 

$13,500 

CALLBACK  PAY:  AMBULANCE 

$20,216 

$23,000 

$23,500 

18 

TOTAL  SALARIES 

$1,125,646 

$1,132,208 

$1,179,802 

19 

OPERATING  EXPENSE 

$9,356 

$9,400 

$9,400 

20 

AMBULANCE  EXPENSE 

$5,000 

$6,000 

$7,000 

21 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,049 

$3,400 

$3,400 

22 

TRAINING  AND  EDUCATION 

$3,999 

$7,000 

$8,000 

23 

UNIFORM  EXPENSE 

$10,802 

$10,500 

$10,500 

24 

PHYSICAL  EXAMS 

$876 

$4,500 

$5,100 

EQUIPMENT 

25 

MISC.  EQUIPMENT  & HOSE 

$14,989 

$15,000 

$14,000 

26 

EQUIPMENT  MAINTENANCE 

$9,071 

$10,000 

$11,000 

27 

EQUIPMENT  RENTAL 

$220 

$300 

$500 

28 

VEHICLE  GASOLINE 

$6,000 

$6,000 

$6,000 

29 

COMPUTER 

$4,975 

$5,000 

$5,000 

TOTAL  FIRE  DEPT. 

1 $1,193,983 

$1,209,308 

$1,259,702 

IINSPECTION  1 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$38,240 

$40,152 

$41,758 

DEP  BLDG  INSP 

$1,538 

$13,286 

$14,168 

SUB  INSPECTOR  SAL 

$1,262 

$1,264 

$1,314 

WIRING  INSPECTOR 

$15,958 

$16,743 

$17,413) 

GAS/PLMING  INSPECTOR 

$16,196 

$0 

$0 

PLUMBING  INSPECTOR 

$0 

$16,743 

$17,413’! 

CLERICAL 

$35,039 

$38,223 

$42,850 

SEALER  OF  WEIGHTS. MEAS 

$451 

$500 

$500 

30 

TOTAL  SALARIES 

$108,684 

$126,911 

$135,416: 

EXPENSE: 

31 

BUILDING  & ZONING  EXPENSE 

$4,558 

$4,650 

$4,650 

32 

INSPECTORS  EXPENSE 

$2,450 

$2,950 

$2,950 

33 

ZONING  BOARD  EXPENSE 

$629 

$785 

$800 

34 

PROFESSIONAL  SERVICE 

$0 

$800 

$800 

35 

ZONING  BY-LAWS  COMMITTEE 

$759 

$0 

$0 

36 

COMPUTER  UPDATE 

$0 

$4,310 

$2,400 

EQUIPMENT 

37 

VEHICLE  EXPENSE 

$1,677 

$1,000 

$1,20C 

38 

VEHICLE  GASOLINE 

$183 

$360 

$36C 
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EXPENDED 

APROPRIATEO 

' REQUESTED 

FY  1995 

FY  1996 

FY  1997 

DOG  OFFICER: 

39 

DOG  OFFICER  SALARY 

$27,416 

$28,505 

$29,026 

40 

DOG  OFFICER  EXPENSE 

$1,989 

$1,100 

$1,700 

41 

BOARD  VET  FEES 

$2,307 

$2,870 

$2,870 

42 

VEHICLE  EXPENSE 

$433 

$0 

$0 

43 

PROFESSIONAL  SERVICES 

$0 

$700 

$700 

TOTAL  INSPECTION  [_ 

$151,085 

$174,94^1 

$182,8721 

44 

[JOINT  COMMUNICATIONS  j 

DISPATCHERS  SAL 

$209,491 

$240,826 

$250,539 

45 

OPERATING  EXPENSE 

$20,389 

$20,575 

$20,575 

46 

BLDG.  EXPENSE,MAINT,REPAIR 

$12,543 

$0 

$12,600 

47 

BLDG.  EXP  UTILITIES 

$47,427 

$47,400 

$47,400 

48 

REPAIRS  PUBLIC  SAFETY  BLDG. 

$12,382 

$13,000 

$7,000 

TOTAL  JOINT  COMM  F 

$302,232 

$321,801 

$338,1141 

TOTAL  PROTECTION 

1 $2,902,090 

$2,988,076 

$3,138,2331 

[BOARD  OF  HEALTH  [ 

SALARIES: 

BOARD  MEMBERS 

$250 

$250 

$250 

SECRETARY  TO  THE  BOARD 

$29,091 

$24,660 

$29,592 

SUB  SECRETARY 

$389 

$756 

$1,000 

ANIMAL  INSPECTOR 

$0 

$844 

$450 

HEALTH  DIRECTOR 

$39,849 

$42,985 

$44,530 

ANIMAL  CONTROL  OFFICER 

$804 

$7,560 

$7,862 

SANITARY  INSPECTOR 

$24,047 

$30,753 

$31,865 

1 

TOTAL  SALARIES 

$94,430 

$107,808 

$115,549 

EXPENSES: 

2 

OFFICE  EXPENSE 

$10,149 

$6,000 

$6,000 

3 

IN  STATE  TRAVEL  EXPENSE 

$101 

$2,760 

$1,380 

3a 

Fringe  Benefits 

$1,980 

CONTRACT/PROF  SERVICES 

4 

MENTAL  HEALTH  CLINICS 

$37,430 

$37,430 

$37,430 

5 

PARMENTER  NURSING  CARE 

$126,247 

$126,247 

$126,247 

6 

MOSQUITO  CONTROL 

$15,652 

$25,952 

$27,099 

7 

PROFESSIONAL  SERVICES 

$4,568 

8 

VEHICLE  OPERATION/MAINT 

$0 

$0 

$1,200 

9 

VEHICLE  PURCHASE 

$0 

$0 

$3,000 

SPECIAL  BUDGET  ITEMS: 

10 

WATER  QUALITY  STUDY 

$1,131 

$3,500 

$3,500 

11 

HAZARDOUS  WASTE  MGT 

$11,741 

$15,000 

$15,000 

12 

SANITARIAN  & ENVIRON 

$0 

$6,500 

$5,500 

TOTAL  BOARD  OF  HEALTH 

1 $301,449 

$331,197 

$343,8851 
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FISCAL  97  BUDGET 

EXPENDED 
FY  1995 

APROPRIATEO 
FY  1996 

$57,358 

$61,708 

$411,934 

$40,000 

REQUESTED-"  " 
FY  1997 

IHIGHWAY  1 

1 

SALARIES: 

DIRECTOR  OF  HIGHWAY 
CLERK  SALARY 
HIGHWAY  LABOR  SALARY 
OVERTIME.LABOR 

$58,113 

$52,576 

$379,650 

$39,208 

$61,195 
$50,716 
$432,172  ! 
$40,000 

1 

TOTAL  SALARIES 

$529,547 

$571,000 

$584,083 

MAINTENANCE: 

1 

2 

MAINTENANCE  OF  ROADS 

$31,297 

$25,000 

$25,000 

3 

MAINTENANCE  OF  EQUIPMENT 

$68,280 

$70,000 

$60,000 

4 

SNOW  REMOVAL 

$50,912 

$51,000 

$51,000 

5 

SNOW  REMOVAL/PRIVATE  WAYS  $2,845 

$7,000 

$7,000 

6 

UNIFORMS/OTHER  FRINGE 

$0 

$10,000 

$14,420 

CONTRACT/PROFESSIONAL  SERVICES 

i 

7 

CONTRACT  BASIN  CLEANING 

$14,738 

$16,000 

$16,000 

8 

ROAD  RESURFACING 

$116,125 

$106,500 

$110,000 

9 

CRACK  SEALING 

$10,000 

$15,000 

$15,000 

ROAD  OILING 

$12,197 

$0 

$0 

EQUIPMENT 

10 

EQUIPMENT  MISC. 

$9,508 

$11,500 

$8,600 

11 

HIGHWAY  GAS 

$1,249 

$0 

$20,000 

BUILDING  MAINTENANCE: 

1 

12 

HIGHWAY  GARAGE  REPAIR 

$6,998 

$12,000 

$5,500 

13 

HIGHWAY  GARAGE  UTILITIES 

$22,500 

$24,500 

$26,000 

14 

OTHER  GARAGE  EXPENSE 

$6,700 

$0 

$0 

15 

OFFICE  EXPENSE 

$0 

$6,000 

$6,800 

TOTAL  HIGHWAY 

1 $882,896 

$925,500 

$949,4031 

' T.ANDFTT.T,  1 

1 

SALARIES: 

$129,495 

$139,100 

$146,705  . 

EXPENSE: 

2 

LEACHATE  COLLECTION 

$39,540 

$62,000 

$61,000  i 

3 

DISPOSAL  OF  WOOD 

$15,821 

$14,700 

$17,000  ! 

A 

FUEL 

$0 

$9,000 

$14,000  ) 

PROFESSIONAL  SERVICES 

5 

MISC.  ENGINEERING 

$31,372 

$33,500 

$33,500  ) 

BUILDING: 

6 

REPAIRS 

$3,995 

$4,000 

$6,350  : 

7 

UTILITIES 

$5,109 

$6,000 

$6,000 

8 

OTHER  EXPENSE 

$11,849 

$12,000 

$12,000.1 

9 

MAINT  REPAIRS 

$22,500 

$27,350 

$16,200. 

10 

LEASE  EQUIPMENT 

$81,383 

$60,967 

$61,000  :i 

11 

OTHER  EXPENSE:  COVER 

$6,444 

$7,000 

$7,100 : 

12 

MISC.  EQUIPMENT 

$2,386 

$8,000 

$9,200  :i 

TOTAL  LANDFILL 

1 $349,894 

$383,617 

$390,055 
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FISCAL  97  BUDGET 

EXPENDED 

APROPRIATED 

REQUESTED" 

FY  1995 

FY  1996 

FY  1997 

IWELFARE  1 

1 

VET  BENEFIT  APPROP 

$5,353 

$4,000 

$4,000 

2 

MISCELLANEOUS 

$0 

$200 

$200 

3 

SALARIES 

$2,860 

$2,850 

$2,850 

TOTAL  WELFARE 

1 $8,213 

$7,050 

$7,050 1 

ISCHOOLS  1 

1 

REGULAR  INSTRUCTION  1 

$7,727,221 

$8,243,320 

$8,549,687 

2 

SPECIAL  INSTRUCTION  2 

$2,289,420 

$2,288,817 

$2,646,839 

3 

INSTRUCTIONAL  SERVICES  3 

$1,824,744 

$2,010,339 

$2,073,422 

4 

OPERATIONS  SERVICES  4 

$1,311,415 

$1,484,114 

$1,617,990 

5 

POLICY  ADMIN.  SERV.  5 

$609,987 

$528,076 

$599,200 

6 

OUT  OF  STATE  TRAVEL  6 

$5,344 

$13,556 

$6,500 

TOTAL  SCHOOLS 

1 $13,768,131 

$14,568,222 

$15,493,638 

7 

IREGIONAL  VOCATIONAL  SCHOOL  1 

1 $237,662 

$144,399 

$197,3951 

IDIRECTOR  YOUTH  SERVICES  1 

DIRECTOR  YOUTH  SERVICES 

$43,914 

$46,567 

$49,353 

ASSOC  DIRECTOR  YOUTH  SER 

$37,182 

$43,395 

$45,536 

8 

TOTAL  YOUTH  SERV  SAL 

$81,096 

$89,962 

$94,889 

9 

EXPENSE 

$2,562 

$3,014 

$2,964 

10 

AUTOMOBILE  EXPENSE 

$600 

$150 

$100 

11 

AUTOMOBILE  REPAIR 

$0 

$400 

$500 

TOTAL  DIR  YOUTH  SERVICES 

1 $84,258 

$93,526 

$98,4531 

ILIBRARY  1 

SALARIES 

LIBRARY  DIRECTOR 

$52,621 

$53,436 

$57,152 

ADM  ASSISTANT 

$26,448 

$26,604 

$28,650 

CHILDREN'S  LIBRARIAN 

$30,654 

$30,857 

$31,706 

ASST.  CHILDREN’S  LIBRARIAN 

$25,549 

$25,912 

$26,948 

LIBRARY  ASSISTANTS 

$61,142 

$63,345 

$66,517 

PAGES  SALARY 

$7,041 

$7,463 

$6,987 

CLERKS  SALARY 

$18,204 

$15,517 

$20,130 

CUSTODIAN  SALARY 

$21,696 

$21,612 

$24,024 

REF  LIBRARIAN/  PART  TIME 

$0 

$11,975 

$13,980 

TECH  SERVICES  & REF 

$37,453 

$38,031 

$40,524 

HEAD  OF  CIRCULATION 

$29,178 

$30,020 

$31,539 

SUNDAY  OPENING 

$1,928 

$0 

$0 

SATURDAY  DIFFERENTIAL 

$0 

$540 

$540 

EVEN  DIFFERENTIAL 

$0 

$900 

$900 

1 

TOTAL  SALARIES 

$311,914 

$326,212 

$349,597 

2 

OPERATING  EXPENSE 

$35,000 

$35,000 

$35,000 

3 

OUT  OF  STATE  TRAVEL 

$550 

$550 

$550 

4 

TUITION  REIMBURSEMENT 

$1,162 

$1,500 

$1,500 

5 

MATERIALS  PURCHASE 

$62,900 

$73,678 

$79,067 

6 

MATERIALS:  STATE  AID 

$6,001 

$0 

$0 

7 

BUILDING  REPAIRS 

$3,500 

$3,500 

$3,500 

8 

LIBRARY  AUTOMATION 

$20,751 

$20,000 

$26,000 

TOTAL  LIBRARY 

1 $441,778 

$460,440 

$495,2141 
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FISCAL  97  BUDGET 

EXPENDED 

iAPROPRIATED 

REQUESTED 

■■■■■■—  i^95 

FY  1996 

FY  1997 

(PARK  & RECREATION  I 

SALARIES: 

SUPERINTENDENT 

$57,252 

$57,972 

$60,491 

LABOR 

$213,725 

$189,782 

$198,072 

CLERICAL  REGULAR 

$26,756 

$26,854 

$27,928 

1 

TOTAL  SALARIES 

$297,733 

$274,608 

$286,491 

EXPENSE: 

2 

REPAIRS  & MISC. 

$37,932 

$37,980 

$41,335 

3 

MATERIALS  & SUPPLIES 

$8,480 

$8,480 

$8,480 

4 

UNIFORM  EXPENSE 

$3,153 

$3,360 

$3,360 

5 

TREE  PLANTING 

$1,500 

$1,500 

$1,500 

6 

PLAYGROUND  SUPPLY 

$4,793 

$500 

$500 

7 

RECORDED  SERVICES 

$489 

$500 

$500 

8 

TRAVEL  & DUES  IN  STATE 

$431 

$500 

$500 

9 

TRAVEL  OUT  OF  STATE 

$757 

$1,050 

$1,050 

10 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$989 

$1,000 

$1,000 

11 

REPAIR  SUPPLY  & EQUIP 

$0 

$4,500 

$4,500 

12 

12A 

13 

14 

15 

BUILDING  REPAIRS 
LIGHTING,  ETC. 

Town  Pool  Use  and  Study 

CONTRACT/PROF  SERVICES 
TREE  TRIMMING 
PUBLIC  WORKS  EXPENSE 
DUTCH  ELM  DISEASE  EXP 

$3,349 

$17,079 

$2,256 

$0 

$4,505 

$18,000 

$2,000 

$800 

$3,650 

$10,500 

$18,000 

$2,000 

$800 

TOTAL  PARK  & RECREATION 

d 

$378,941 

$359,283  J 

:384,166 

16 

FEE  SUPPORTED  PROGRAMS 

d 

$275,273 

$287,290 

$340,000 1 

(UNCLASSIFIED  1 

1 

INSURANCE  GENERAL 

$238,597 

$240,000 

$240,000 

2 

INSURANCE  32B 

$1,436,715 

$1,470,000 

$1,524,000 

3 

UNEMPLOYMENT  COMPENSATION 

$10,000 

$10,000 

$10,000 

4 

STREET  LIGHTING 

$95,367 

$111,000 

$100,000 

5 

HYDRANT  RENTAL 

$18,000 

$18,000 

$18,000 

6 

TOWN  MEETING  WARRANT 

$11,577 

$16,000 

$16,000 

7 

RESERVE  FUND 

$1,615 

$100,000 

$100,000 

8 

PUBLIC  CEREMONIES 

$3,700 

$2,500 

$2,500 

9 

SURETY  BONDS 

$784 

$800 

$800 

10 

TOWN  CLOCKS 

$7,000 

$200 

$200 

11 

NON  CONTRIBUTORY  PENSION 

$26,552 

$32,500 

$32,500 

12 

PENSION  DISABILITY  ACCT 

$0 

$10,000 

$10,000 

13 

OCCUPATIONAL  HEALTH  NURSE 

$6,056 

$6,000 

$6,000 

14 

MEDICAL  CONTRIBUTION 

$55,000 

$55,000 

$55,000 

15 

RESERVE  FOR  SAL  SETTLEMENT 

$0 

$150,000 

$0 

16 

EMPLOYEE  ASSISTANCE  PROG. 

$0 

$0 

$6,000 

TOTAL  UNCLASSIFIED 

L_ 

$1,910,963 

$2,222,000 

$2,121,000l 
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FISCAL  97  BUDGET 


EXPENDED  I ARRO  REQUESTED  ' 

FY  1995  FY  1996  FY  1997 


[DEBT  AND  INTEREST 


INTEREST 


BOND  ANTICIPATION  NOTES 

$400 

$0 

$30,000 

BOND  ANTICIPATION  NOTES  EX 

$0 

$150,000 

$0 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

MULTI  PURPOSE  1985  EXEMPT 

$4,200 

$0 

$0 

MULTI  PURPOSE  1986  EXEMPT 

$13,125 

$4,375 

$0 

MULTI  PURPOSE  1986 

$3,150 

$1,050 

$0 

MULTI  PURPOSE  1988 

$19,000 

$14,400 

$9,680 

ROAD  ISSUE  1987  EXEMPT 

$91,125 

$65,250 

$39,150 

BOND  ISSUE  1989 

$5,115 

$3,875 

$2,790 

BOND  ISSUE  EXEMPT  1989 

$71,455 

$55,645 

$39,835 

MULTI  PURPOSE  EXEMPT  1990 

$38,678 

$32,335 

$25,550 

MULTI  PURPOSE  EXEMPT  1990 

$1,033 

$295 

$0 

MULTI  PURP  EX  91  HIGH  SCHL 

$324,025 

$301,275 

$283,725 

MULTI  PURP  EX  91  LOKER 

$57,750 

$51,380 

$44,730 

MULTI  PURP  EX  91  LANDFILL 

$18,255 

$15,525 

$12,675 

MULTI  PURPOSE  EQ  1992 

$21,627 

$16,032 

$9,853 

MULTI  PURPOSE  COMP  1992 

$2,979 

$2,208 

$1,357 

MULTI  PURP  EXEM  SCHL  1993 

$228,377 

$169,677 

$157,864 

MULTI  PURPOSE  EQUIPMENT 

$20,370 

$11,262 

$7,193 

LAND  ACQUISITION  EXEMPT 

$0 

$0 

$154,650 

MULTI  PURPOSE  1996 

$0 

$0 

$55,985 

MATURING  DEBT 

REGISTERED  BOND  COST 

$972 

$1,296 

$1,296 

MULTI  PURPOSE  1985  EXEMPT 

$60,000 

$0 

$0 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

$125,000 

$0 

MULTI  PURPOSE  1986 

$30,000 

$30,000 

$0 

NEW  BOND  ISSUE  1988 

$80,000 

$80,000 

$80,000 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$450,000 

BOND  ISSUE  1989  EXEMPT 

$255,000 

$255,000 

$255,000 

BOND  ISSUE  1989 

$25,000 

$15,000 

$20,000 

MULTI  PURPOSE  EXEMPT  1990 

$105,000 

$110,000 

$120,000 

MULTI  PURPOSE  EXEMPT  1990 

$15,000 

$10,000 

$0 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

$325,000 

$325,000 

MULTI  PURP  EX  91  LOKER 

$140,000 

$140,000 

$140,000 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

$60,000 

$60,000 

MULTI  PURPOSE  EQUIP  1992 

$167,000 

$167,000 

$167,000 

MULTIPURPOSE  COMP  1992 

$23,000 

$23,000 

$23,000 

MULTI  PURP  EXEMPT  SCHL  1993 

$226,000 

$225,000 

$225,000 

MULTI  PURP  EQUIP  1993 

$89,000 

$85,000 

$70,000 

LAND  ACQUISTION  EXEMPT 

$0 

$0 

$185,000 

MULTI  PURPOSE  1996 

$0 

$0 

$254,000 

BOND  SALE  EXPENSE 

$0 

$0 

$15,000 

FINANCIAL  DISCLOSURE 

$0 

$0 

$2,500 

TOTAL  DEBT  & INTEREST  f 

$3,096,636 

$3,005,880 

$3,277,833 

GRAND  TOTAL  BUDGET  [ 

$26,077,830 

$27,290,151  ^ 

28.820.401. 
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FISCAL  97  BUDGET 


EXPENDED 
FY  1995 


APROPRIATED 

FY1996 


[CAPITAL  BUDGET 


HIGHWAY 

RECOMMENDED 

FUNDING  SOL 

1 

HEAVY  DUTY  TRAILER 

$22,000 

BORROWING 

2 

ONE  TON  DUMP  TRUCK/W.PLOW 

$32,000 

BORROWING 

3 

RESURACE  PARKING  LOT 

$25,000 

BORROWING 

4 

SLIDE  IN  SANDER 

$13,500 

BORROWING 

5 

GROUND  SPEED  CONTROL  SYS 

$14,000 

BORROWING 

6 

SLIDE  IN  TANK 

$6,000 

BORROWING 

7 

TRACTOR  ATTACHMENTS 

$11,500 

BORROWING 

8 

FROND  END  LOADER  ATTCHMNT 

$19,000 

BORROWING 

9 

TWO.  HIGH  THROW  PLOWS 

$11,000 

BORROWING 

10 

COLD  STORAGE  SHED  ADDITION 

$6,000 

BORROWING 

TOTAL  HIGHWAY 

$160,000 

FIRE  DEPARTMENT 

11 

FIRE  PUMPER 

$205,000 

BORROWING 

12 

LARGE  DIAM  HOSE 

$25,000 

BORROWING 

13 

UTILITY/BRUSH  TRUCK 

$40,000 

BORROWING 

TOTAL  FIRE  DEPARTMENT 

$270,000 

PARK  AND  RECREATION 

14 

ONE  TON  DUMP.PLOW 

$40,000 

BORROWING 

15 

JAW  BUCKET 

$9,000 

BORROWING 

16 

FIFTY  TWO  INCH  MOWERS  (2) 

$9,000 

BORROWING 

17 

COMPACT  MOWER  (60  INCH) 

$11,000 

BORROWING 

18 

POWER  BROOM 

$3,000 

BORROWING 

19 

LEAF  BLOWER 

$2,000 

BORROWING 

TOTAL  PARK  AND  RECRATION 

$74,000 

SCHOOLS 

20 

SITE  WORK 

$50,000 

BORROWING 

21 

FURNISHINGS 

$55,000 

BORROWING 

22 

EQUIPMENT 

$23,000 

BORROWING 

23 

AUTOMOBILE 

$20,000 

UNRESERVED 

24 

TECHNOLOGY 

$160,000 

BORROWING 

25 

DOORS 

$12,000 

BORROWING 

TOTAL  SCHOOLS 

$320,000 

26 

LIBRARY:  BUILDING  PAINTING 

$5,000 

UNRESERVED 

CONSERVATION 

27 

Bridge  Restore/Repair 

$15,000 

BORROWING 

28 

Gate  House  Reconstruct/Repair 

$20,000 

BORROWING 

TOTAL  CONSERVATION 

$35,000 

TOTAL  CAPITAL  BUDGET 


$864,000 
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ARTICLE  6: 


FY97  OMNIBUS  BUDGET 


Proposed  by:  Finance  Committee 

lo  determine  what  sum  of  money  the  Town  will  appropriate  for  the  operation  and  expenses  of  the  Town, 
including  capital  expenditures  for  equipment,  improvements  or  other  purposes,  and  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

VIOTION  NO.  1 : 

Mfred  Bellows  moved  and  was  duly  seconded  that  the  report  of  the  Finance  Committee  respecting  the 
Fiscal  Year  1997  Budget  be  accepted;  and  that  each  and  every  numbered  item  set  forth  in  the  Finance 
Zlommittee’s  Budget  for  Fiscal  Year  1997  be  voted,  granted  and  appropriated  as  an  expenditure  for  the 
several  purposes  and  uses  set  forth  in  said  budget  establishing  a total  budget  of  $28,809,901.  which  sum 
shall  be  expended  only  for  the  purposes  shown  under  the  respective  boards,  committees  and  officers  of  the 
Town;  and  of  the  total  sum  so  appropriated,  $28,293,901.  shall  be  raised  by  taxation,  $6,000.  shall  be 
provided  by  transfer  from  the  State  Aid  to  Libraries,  $60,000.  shall  be  provided  by  transfer  from  the 
\mbulance  Account;  and  $450,000.  shall  be  provided  by  transfer  from  General  Fund  - Unreserved  Fund 
Balance. 

\MENDMENT  NO.  1 TO  MOTION  NO.  1 : 

Vlilton  Bailey  moved  and  was  duly  seconded  that  Line  #41  Salary  Study  - Personnel  Board  - $8,900.  be 
ieleted. 

Wendment  No.  1 to  Motion  No.  1 was  withdrawn  by  Milton  Bailey. 

AMENDMENT  NO.  2 TO  MOTION  NO.  1 : 

N.  Edward  Lewis  moved  and  was  duly  seconded  that  the  requested  1997  budget  Highway-Landfill,  Line 
terns  16-27  on  Page  47  of  the  Warrant,  be  transferred  from  the  Wayland  Road  Commission  to  the  Board 
)f  Health  on  Page  46  of  the  Warrant,  pursuant  to  Article  10. 

AMENDMENT  TO  AMENDMENT  NO  2 TO  MOTION  NO.  1 : 

lichard  Elkin  moved  and  was  duly  seconded  that  the  amendment  be  amended  so  that  the  title  of  the  line 
terns  be  "Landfill"  not  "Highway  - Landfill"  and  that  the  line  items  be  numbered  "1-12"  not  "16  - 27." 

/OTED  ON  AMENDMENT  TO  AMENDMENT  NO.  2 TO  MOTION  NO.  1 : MOTION  CARRIED 

vlOTION  TO  TERMINATE  DEBATE: 

miffed  Bellows  moved  and  was  duly  seconded  to  move  the  previous  question. 

/OTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

'/OTED  ON  AMENDMENT  NO.  2 AS  AMENDED:  MOTION  CARRIED 

>dVlENDMENT  NO.  3 TO  MOTION  NO.  1 : 

ohn  Wilson  moved  and  was  duly  seconded  that  the  items  in  the  budget  entitled  Landfill  - items  1-12  on 
lage  47  of  the  Warrant  shall  remain  under  the  jurisdiction  of  the  Road  Commissioners. 
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AMENDMENT  TO  AMENDMFNT  NO.  3 TO  MOTION  NO.  1 : 

Richard  Elkin  moved  and  was  duly  seconded  that  the  words  "unless  the  Town  shall  vote  otherwise  under  i| 
Article  1 0"  be  added  to  the  amendment. 

VOTED  ON  AMENDMENT  TO  AMENDMENT  NO.  3 TO  MOTION  NO.  1 : MOTION  CARRIED 
POINT  OF  ORDER: 

Lyman  Sheats  questioned  the  presence  of  a quorum. 

COUNT  BY  TELLERS:  108  PRESENT 

TELLERS: 

John  Kebabian 
Carol  Damon 
John  Shabeck,  Jr. 

Edward  P.  Walner  i 

VOTED  ON  AMENDMENT  NO.  3 TO  MOTION  NO.  1 AS  AMENDED:  MOTION  CARRIED 


Walter  Pope  moved  and  was  duly  seconded  that  the  Meeting  be  adjourned  until  Monday,  April  29,  1996 
at  7:45  P.  M.  I 

VOTED:  UNANIMOUSLY  IN  FAVOR 

Meeting  adjourned  at  1 1 :02  P.M. 

Attendance:  195 

VOTES  ENACTED:  ■ 

THURSDAY,  APRIL  29, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes.  , 
George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L i 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Towr  I 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the  Moderator  called  thci  i 

Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  tht  ! 

following  business: 


ARTICLE  6:  FY97  OMNIBUS  BUDGET  CONTINUED 


AMENDMENT  NO.  4 TO  MOTION  NO.  1 : 

William  Murphy  moved  and  was  duly  seconded  that  the  sum  of  $,2960.  be  deleted  from  Page  47,  linO 
item  FY  1997  Highway  Clerk  Salary.  The  new  balance  for  Highway  Clerk  Salary  shall  be  $47,756.;  th< 
new  balance  for  Highway  Salaries  shall  be  $581,123.;  and  the  new  balance  for  Total  Highway  shall  b< 
$946,443. 
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VOTED  ON  AMENDMENT  NO.  4 TO  MOTION  NO.  1 : 

1 ST  VOICE  VOTE:  MOTION  CARRIED 
VOTE  QUESTIONED  BY  SEVEN  PERSONS 
COUNTED  VOTE:  IN  FAVOR:  55 

OPPOSED:  69  MOTION  NOT  CARRIED 


[TELLERS: 
(George  E[.  Harris 
Mathias  Leupold 
Elaine  Shabeck 


Carol  Damon 
Carl  Neuendorffer 
Dwight  G.  Curley 


The  Annual  Town  Meeting  was  suspended  at  8:12  P.M.  until  the  completion  of  the  Special  Town 
Meeting. 


The  Annual  Town  Meeting  reconvened  at  9:27  P.M. 


i 

I AMENDMENT  NO.  5 TO  MOTION  NO.  1 :: 

William  Murphy  moved  and  was  duly  seconded  that  the  FY1997  monies  appropriated  for  Highway 
Salaries,  Page  47,  shall  be  utilized  only  to  pay  wages  and  benefits  for/(to)  Town  employee  positions 
presently  identified  and  listed  in  the  printed  Town  Wage  and  Salary  Pay  Classification  Plan,  in  effect  as  of 
this  Town  Meeting,  April  1996.  I further  move  you  sir  that  these  FY1997  Highway  Salary  monies  shall 
not  be  used  to  fund  or  pay  for  any  new  Highway  Department  personnel  positions  without  prior  advice  and 
consent  from  an  assembled  town  meeting. 

VOTED  ON  AMENDMENT  NO.  5 TO  MOTION  NO.  1 : MOTION  CARRIED 

AMENDMENT  NO.  6 TO  MOTION  NO.  1 : 

William  Murphy  moved  and  was  duly  seconded  that  Highway-Landfill,  Lease  Equipment,  Line  Item  25, 
$61,000.,  be  reduced  by  $6,600.  to  a new  figure  of  $54,400. 

! 

VOTED  ON  AMENDMENT  NO.  6 TO  MOTION  NO.  1 ::  MOTION  NOT  CARRIED 

IaMENDMENT  no.  7 TO  MOTION  NO.  1 : 

IChristopher  Woodcock  moved  and  was  duly  seconded  that  Highway  - Line  Item  1 1 - Highway  Gas  - 
i$20,000.,  be  reduced  by  $5,000.  to  a total  of  $15,000.;  and  that  Highway-Landfill  - Line  Item  19  - Fuel  - 
|$14,000.  be  reduced  by  $5,000.  to  a total  of  $9,000. 

IVOTED  ON  AMENDMENT  NO.  7 TO  MOTION  NO.  1 : MOTION  NOT  CARRIED 

I 

AMENDMENT  NO.  8 TO  MOTION  NO.  1 : 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  Finance  Committee's  Budget  for  FY1997  set  forth 
in  the  Warrant  and  Report  of  the  Finance  Committee  for  the  1996  Annual  Town  Meeting  be  amended  by 
adding,  thereto,  a new  line  item  under  Park  & Recreation  - 12A  Town  Pool  Use  and  Study  - for  the 
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amount  of  $10,500.;  that  the  total  Park  & Recreation  Budget  for  FY1997  be  increased  to  $384,166.;  that 
the  grand  total  budget  for  FY1997  be  increased  to  $28,820,401.;  that  the  amount  of  said  total 
appropriation  to  be  provided  by  transfer  from  General  Fund  - Unreserved  Fund  Balance  be  increased  to 
$460,500.;  that  $7,500.  of  said  additional  appropriation  be  expended  by  the  Park  & Recreation 
Commission  for  use  of  the  Wayland  Town  Pool  for  free  of  charge  recreational  programs  open  to  the 
public;  and  that  $3,000.  of  said  additional  appropriation  be  expended  by  the  Park  & Recreation 
Commission  for  a professional  evaluation  of  the  Wayland  Town  Pool  facility. 

VOTED  ON  AMENDMENT  NO.  8 TO  MOTION  NO.  1 AS  AMENDED:  MOTION  CARRIED 

AMENDMENT  NO.  9 TO  MOTION  NO.  1 : 

George  Harris  moved  and  was  duly  seconded  that  the  Omnibus  Budget  appropriation  to  be  provided  by 
transfer  from  General  Fund  - Unreserved  Fund  Balance  be  increased  by  $558,433. 

AMENDMENT  TO  AMENDMENT  NO.  9 TO  MOTION  NO.  1 : 

George  Harris  moved  and  was  duly  seconded  to  amend  the  previous  motion  so  that  the  Omnibus  Budget 
appropriation  to  be  provided  by  transfer  from  General  Fund  - Unreserved  Fund  Balance  be  increased  by 
$568,933.  and  that  the  amount  to  be  raised  from  taxation  be  reduced  by  $568,933. 

VOTED  ON  AMENDMENT  TO  AMENDMENT  NO.  9 TO  MOTION  NO.  1 : MOTION  CARRIED 

VOTED  ON  AMENDMENT  NO.  9 TO  MOTION  NO.  1 AS  AMENDED: 

MOTION  NOT  CARRIED 

SEVEN  PERSONS  QUESTIONED  VOTE 

COUNTED  VOTE;  IN  FAVOR;  64 

OPPOSED;  98  MOTION  NOT  CARRIED 

TELLERS; 

Edward  Wallner 
Mathias  Leupold 
Elaine  Shabeck 
Carol  Damon 
Carl  Neuendorffer 
Dwight  G.  Curley 

VOTED  ON  MOTION  NO.  1 AS  AMENDED;  UNANIMOUSLY  IN  FAVOR 
MOTION  NO.  2 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  following  amounts  be  appropriated  for  the 
following  specified  equipment  acquisitions  and  projects  for  the  following  departments; 


Equipment/Project 

Department 

Amount 

Heavy  Duty  Trailer 

Highway 

$22,000 

One  Ton  Dump  Truck  w/plow 

Highway 

32,000 

Resurface  Parking  Lot 

Highway 

25,000 

Slide  in  Sander 

Highway 

13,500 

Ground  Speed  Control  Sys. 

Highway 

14,000 

Slide  in  Tank 

Highway 

6,000 
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Equipment/Project 

Department 

Amount 

Tractor  Attachments 

Highway 

11,500 

Front  End  Loader  Attachment 

Highway 

19,000 

Two,  High  Throw  Plows 

Highway 

11,000 

Cold  Storage  Shed  Addition 

Hiehwav 

6.000 

Total  Highway 

$160,000 

Fire  Pumper 

Fire 

$205,000 

Large  Diam  Hose 

Fire 

25,000 

Utilitv/Brush  Truck 

Fire 

40.000 

Total  Fire 

$270,000 

One  Ton  Dump  Plow 

P&R 

$ 40,000 

Jaw  Bucket 

P&R 

9,000 

Fifty  Two  Inch  Mowers  (2) 

P&R 

9,000 

Compact  Mower  (60  Inch) 

P&R 

11,000 

Power  Broom 

P&R 

3,000 

Leaf  Blower 

P&R 

2.000 

Total  Park  & Recreation 

$ 74,000 

Building  Painting 

Library 

$ 5,000 

Site  Work 

School 

$ 50,000 

Furnishings 

School 

55,000 

Equipment 

School 

23,000 

Automobile 

School 

20,000 

Technology 

School 

160,000 

Doors 

School 

12.000 

Total  School 

$320,000 

TOTAL  CAPITAL  BUDGET 

$829,000.; 

and,  to  meet  these  appropriations  $25,000.  shall  be  provided  by  transfer  from  General  Fund  - Unreserved 
Fund  Balance;  and  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  (i) 
$160,000.  under  Massachusetts  General  Laws  Chapter  44,  §7,  Clauses  (28)  and  (29);  (ii)  $148,000.  under 
Massachusetts  General  Laws  Chapter  44,  §7(3A);  and  $496,000.  under  Massachusetts  General  Laws, 
^Chapter  44,  §7  (9). 

AMENDMENT  NO.  1 TO  MOTION  NO.  2: 

Wendy  Levine  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $15,000.  to  be 
expended  by  the  Conservation  Commission  to  restore  or  replace  the  bridge  over  Pine  Brook  located  off 
Bennett  Road;  and,  to  meet  said  appropriation,  the  Treasurer,  with  the  approval  of  the  Board  of 
Selectmen,  is  authorized  to  borrow  $15,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7 

(4). 

VOTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  2:  MOTION  CARRIED 
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AMENDMENT  NO.  2 TO  MOTION  NO.  2: 


Wendy  Levine  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $20,000.  to  be 
expended  by  the  Conservation  Commission  to  reconstruct  or  repair  the  Gate  Etouse  at  the  Rice  Road 
Reservoir;  and,  to  meet  said  appropriation,  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is 
authorized  to  borrow  $20,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7 (3A). 

VOTED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  2:  MOTION  CARRIED 

MOTION  NO.  2 AS  AMENDED: 


Equipment/Project 

Department 

Amount 

Heavy  Duty  Trailer 

Highway 

$22,000 

One  Ton  Dump  Truck  w/plow 

Highway 

32,000 

Resurface  Parking  Lot  Highway 

25,000 

Slide  in  Sander 

Highway 

13,500 

Ground  Speed  Control  Sys. 

Highway 

14,000 

Slide  in  Tank 

Highway 

6,000 

Tractor  Attachments 

Highway 

11,500 

Front  End  Loader  Attachment 

Highway 

19,000 

Two,  High  Throw  Plows 

Highway 

11,000 

Cold  Storage  Shed  Addition 

Highwav 

6.000 

Total  Highway 

$160,000 

Equipment/Proiect 

Department 

Amount 

Fire  Pumper 

Fire 

$205,000 

Large  Diam  Hose 

Fire 

25,000 

I Jtilitv/Rrush  Truck 

Fire 

40.000 

Total  Fire 

$270,000 

One  Ton  Dump  Plow 

P&R 

$ 40,000 

Jaw  Bucket 

P&R 

9,000 

Fifty  Two  Inch  Mowers  (2) 

P&R 

9,000 

Compact  Mower  (60  Inch) 

P&R 

11,000 

Power  Broom 

P&R 

3,000 

Leaf  Blower 

P&R 

2.000 

Total  Park  & Recreation 

$ 74,000 

Building  Painting 

Library 

$ 5,000 

Site  Work 

School 

$ 50,000 

Furnishings 

School 

55,000 

Equipment 

School 

23,000 

Automobile 

School 

20,000 

Technology 

School 

160,000 

Doors 

School 

12.000 

Total  School 

$320,000 
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Bridge  Restore/Replace  Conservation  $15,000 

Gate  House  Reconstruct/Repair  Conservation  20.000 

Total  Conservation  $ 35,000 

TOTAL  CAPITAL  BUDGET  $864,000.; 

and,  to  meet  these  appropriations  $25,000.  shall  be  provided  by  transfer  from  General  Fund  - Unreserved 
Fund  Balance;  and  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  (i) 
$160,000.  under  Massachusetts  General  Laws  Chapter  44,  §7,  Clauses  (28)  and  (29);  (ii)  $168,000.  under 
Massachusetts  General  Laws  Chapter  44,  §7(3 A);  (iii)  $15,000.  under  Massachusetts  General  Laws 
Chapter  44,  Section  7 (4);  and  $496,000.  under  Massachusetts  General  Laws,  Chapter  44,  §7  (9). 

VOTED  ON  MOTION  NO.  2 AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  3: 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $330,000.  to 
be  expended  by  the  Board  of  Road  Commissioners  for  road  repairs;  and  to  meet  this  appropriation, 
$330,000.  shall  be  transferred  from  State  Transportation  Funds. 

AMENDMENT  TO  MOTION  NO.  3: 

Molly  Upton  moved  and  was  duly  seconded  that  the  words  "and  for  purposes  allowed  under 
Massachusetts  General  Laws  Chapter  90"  be  added  to  the  motion. 

I 

VOTED  ON  AMENDMENT  TO  MOTION  NO.  3:  MOTION  CARRIED 

VOTED  ON  MOTION  NO.  3 AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  4 

Alfred  Bellows  moved  and  was  duly  seconded: 

-That  the  Executive  Secretary  be  charged  with  responsibility  for  (1)  the  operation,  maintenance,  and 
administration  of  the  Wayland  Town  Building,  the  Public  Safety  Building,  and  the  Cochituate  Town 
Building,  their  equipment,  and  their  grounds,  as  well  as  (2)  the  supervision,  except  for  matters  relating  to 
policy,  of  all  employees  in  those  buildings,  other  than  elected  officials,  non-salaried  appointed  officials, 
and  employees  of  the  School  Department; 

-That  the  operation  of  the  landfill  be  under  the  supervision  of  the  Road  Commissioners; 

-That  the  appropriation  under  Conservation  Commission  for  "Conservation  Fund"  be  maintained  as  a fund 
against  future  purchases  and  not  be  expended  without  future  vote  of  the  Finance  Committee  and  Board  of 
Selectmen; 

-That  all  purchases  of  data  processing  equipment  be  submitted  to  the  Information  Systems  Committee  for 
approval  before  such  purchase  is  made; 

-That  the  appropriation  for  “Hydrant  Rental”  of  $18,000  for  the  Water  Department  granted  in  the  budget 
be  transferred  to  “Water  Available  Surplus”; 

-That  the  Office  of  the  Town  Clerk  be  continued  on  a salary  basis  and  that  all  fees  from  whatever  source 
derived  be  turned  over  to  the  Town  as  Town  income; 
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-That  all  fees,  wages,  or  payments  made  to  the  Tree  Warden,  from  whatever  source,  be  turned  over  to  the 
Town  as  Town  income; 

-That  the  Director  of  Youth  and  Adolescent  Services  and  Staff  be  under  the  jurisdiction  of  the  Youth 
Advisory  Committee  which  shall  report  to  the  Town  on  the  activities  of  the  Director  of  Youth  and 
Adolescent  Services  and  Staff  at  the  Annual  Town  Meeting.  The  Director  of  Youth  and  Adolescent 
Services  and  Staff  will  receive  administrative  support  from  the  School  Department.” 

AMENDMENT  TO  MOTION  NO.  4: 

George  Harris  moved  and  was  duly  seconded  to  strike  the  words  "That  the  operation  of  the  landfill  be 
under  the  supervision  of  the  Road  Commissioners"  and  replace  with  the  words  "That  the  operation  of  the 
landfill  be  under  the  supervision  of  the  Road  Commissioners,  unless  the  Town  should  vote  otherwise 
under  Article  10." 

VOTED  ON  AMENDMENT  TO  MOTION  NO.  4:  MOTION  CARRIED 

VOTED  ON  MOTION  NO.  4 AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

The  Meeting  adjourned  at  10:50  P.M.  until  Wednesday,  May  1,  1996  at  7:45  P.M. 

Attendance:  170 


VOTES  ENACTED:  ' = 

WEDNESDAY,  MAY  1, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE  ^ 

C.  PETER  R.  GOSSELS,  MODERATOR:  I 

R 

Pursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes,  d 
George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  fi 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the  Moderator  called  the  | 
Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  [ 
following  business:  d 

I 

ARTICLE  7:  WATER  DEPARTMENT  BUDGET 


Proposed  hy:  Board  of  Water  Commissioners  Estimated  Cost:  $857,160. 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Water 
Commissioners  for  the  operation  and  expenses  of  the  Water  Department;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds 
already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION: 

Joel  Goodmonson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $857,160.  to  be 
expended  by  the  Board  of  Water  Commissioners  for  the  operation  of  the  Water  Department  during  Fiscal 
Year  1997  for  the  following  purposes: 
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Salaries: 


Commissioners 

$ 225. 

Superintendent 

54,645. 

Labor 

273,943. 

Clerical 

41.287. 

Total  Salaries 

$370,100. 

Operating  Expense 

352,000. 

Purge  Wells 

12,000. 

Equipment 

4,000. 

Police  Details 

9,000. 

Borrowing  Costs 

110.060. 

Total  Water  Dept. 

$857,160.; 

and  that  such  appropriation  be  provided  by  transfer  of  available  funds  in  the  Water  Retained  Earnings 
account  in  the  amount  of  $657,160.  and  $200,000.  shall  be  raised  from  water  revenue. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  8:  WAYLAND/SUDBURY  SEPTAGE  TREATMENT  FACILITY  BUDGET 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $827,050. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Road  Commissioners  for  the  operation  of  the  Wayland/Sudbury  Septage  Treatment  Facility,  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $827,050.  to 
be  expended  by  the  Board  of  Road  Commissioners  for  the  operation  of  the  Wayland/Sudbury  Septage 
Treatment  Facility  during  Fiscal  Year  1997  for  the  following  purposes: 


1. 

Salaries 

134,100. 

Expenses 

2. 

Operating  Expense 

83,000. 

3. 

Other  Expense 

10,600. 

4. 

Contracted/Professional  Services 

5,000. 

5. 

Out  of  State  Travel 

1,500. 

Equipment 

6. 

Capital  Replacement 

35,000. 

7. 

Purchase/Rental 

5,000. 

8. 

Maintenance/Repairs 

20,750. 

9. 

Material/Supplies 

4,000. 
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Building/Maintenance  Expen.se 

10. 

Maint/Repairs/Renovations 

5,000. 

11. 

Building  Utilities 

2,000. 

Other  Expense 

4,000. 

Special  Budget  Items 

12. 

Engineering  Services 

40,000. 

13. 

Debt  Service 

143,500. 

Indirect  Expenses 

14. 

Administration 

40,000. 

15. 

Insurance  Fringe  Benefits 

18,400. 

16. 

Other  Insurance 

4,400. 

17. 

Retirement  Benefits 

35,800. 

18. 

Grease  Disposal 

35,000. 

19. 

Reserve  for  Emergencv  Repairs 

200.000. 

Total 

$827,050.; 

and  that  to  meet  said  appropriation,  $625,000.  shall  be  raised  by  user  charges,  $202,050.  from  Septage 
Retained  Earnings. 


AMENDMENT  NO.  1 TO  MAIN  MOTION:  ,, 

George  Harris  moved  and  was  duly  seconded  that  the  Finance  Committee  be  directed  to  insert  in  future,} 
warrants  for  the  Wayland/Sudbury  Treatment  Facility  Budget,  prior  year  expended  and  appropriated 
figures  for  comparative  purposes,  to  enable  voters  to  make  intelligent  and  informed  decisions.  \ 


Moderator  ruled  that  the  amendment  by  Mr.  Harris  would  be  considered  after  the  main  motion. 


,1 


AMENDMENT  NO.  2 TO  MAIN  MOTION:  I 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  words  "by  the  Board  of  Road  Commissioners"], 
be  deleted  and  replaced  with  the  words  "by  the  Board  authorized  to  operate  the  facility." 


VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  MOTION  CARRIED 

' 1 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR  ' I 

: ( 

AMENDMENT  TO  AMENDMENT  NO.  1 TO  MAIN  MOTION:  a 

Walter  Pope  moved  and  was  duly  seconded  that  the  words  "Finance  Committee"  be  deleted  and  replaced 
with  the  words  "Operational  Review  Committee."  ! \ 

} 

VOTED  ON  AMENDMENT  TO  AMENDMENT  NO.  1 TO  MAIN  MOTION:  i 

1ST  VOICE  VOTE:  UNDECIDED  o 

2ND  VOICE  VOTE:  MOTION  CARRIED  c 


VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  CARRIED 
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ARTICLE  9:  COMPENSATION  FOR  ELECTED  OFFICIALS 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $47,975. 

To  determine  whether  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elected  officers  of  the 
Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective  July  1,  1996, 
which  salary  and  compensation  are  printed  below. 

=>ALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS 


FY1996 

FY1997 

Town  Clerk 

40,000. 

42,400. 

Selectmen 

(5) 

500. 

500. 

Assessors 

(Chairman) 

1,600. 

1,600. 

(2) 

3,000. 

3,000. 

Board  of  Health 

(5) 

250. 

250. 

Water  Commissioners  (3) 

225. 

225. 

VJOTION: 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  fix  the  salary  and  compensation  of  all  elected 
officers  of  the  Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective 
duly  1,  1996,  which  salary  and  compensation  are  printed  as  in  the  Warrant. 

1 

^OTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  10:  TRANSFER  OPERATION  OF  WAYLAND/SUDBURY  SEPT  AGE 

TREATMENT  FACILITY  AND  SANDHILL  LANDFILL  FROM  BOARD  OF 
ROAD  COMMISSIONERS  TO  BOARD  OF  HEALTH 


Proposed  by:  Petition 

We  ask  the  Town  of  Wayland  to  vote  to  transfer  the  custody,  operational  control  and  management  of  the 
Wayland/Sudbury  Septage  Treatment  Facility  and  the  Wayland  Landfill  from  the  Board  of  Road 
Commissioners  to  the  Wayland  Board  of  Health,  and  to  seek  infrastructure  approval,  and  to  take  any 
iction  thereto. 

MOTION: 

W.  Edward  Lewis  moved  and  was  duly  seconded  to  transfer  the  care,  custody,  land,  operational  control, 
management,  and  Fiscal  Year  1997  budget  appropriation  of  the  Wayland  Sanitary  Landfill  and  all  of  its 
nfrastructure  from  the  Board  of  Road  Commissioners  to  the  Wayland  Board  of  Health,  effective  at  the 
dose  of  this  1996  Annual  Town  Meeting. 

.-and,  as  stated  in  Article  10,  is  defined  from  the  following  documents  on  file: 
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Dated  5 June,  1 967 

Parcel  A 

7.6  Acres 

from  Boston  Edison 

Parcel  F 

4.8  Acres 

from  Wm.  & Mary  Lord 

Parcel  D 

9.5  Acres 

from  Philbob  R E Trust 

Parcel  E 

1 5 Acres 

from  Guiseppe  - Melone 

Parcel  B 

4.4  Acres 

from  Guiseppe  - Melone 

Dated  5 April , 1978 

Lot  A 

4.5  Acres 

from  Wm.  & Mary  Lord 

Lot  B 

24  Acres 

from  Wm.  & Mary  Lord 

Dated  8 March,  1971 

13.04  Acres 

from  Guiseppe  - Melone 

Total  Acres  of  the  Present  Landfill 

north  of  Route  20: 

75  Acres 

Total  Acres  of  the  landfill  south  of  Route  20:  16.6  Acres 


Maps  are  on  file  in  the  Wayland  Town  Assessor's  Office,  pages  21  and  22,  dated  1993  and  Town  of 
Way  land  Surveyor's  Office,  dated  12/1 1/1970,  and  are  included  with  the  motion. 

Infrastructure  signifies  all  of  the  assets  pertaining  to  Landfill  - which  includes  employees;  land; 
equipment;  vehicles;  structures;  material;  supplies;  and  all  unexpended  funds  appropriated  at  the  1995 
Annual  Town  Meeting  and  all  available  revenues  on  hand  from  whatever  source  used  for  the  purpose  of 
operating  the  Wayland  Landfill. 

PROCEDURAL  MOTION: 

David  Marshall  moved  and  was  duly  seconded  that  any  vote  taken  under  Article  10  be  by  secret  ballot. 

The  Moderator  deferred  the  motion  and  the  vote  until  the  completion  of  the  debate  under  Article  10. 
AMENDMENT  NO.  1 TO  MAIN  MOTION: 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

VOTED  on  Mr.  Marshall's  motion  that  any  vote  on  the  main  motion  as  amended  under  Article  10,  be  by 
secret  ballot: 

MOTION  NOT  CARRIED 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

MOTION  TO  TERMINATE  DEBATE: 

Serna  Faigen  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE: 

1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

MODERATOR  DECLARED  2/3  VOTE  - MOTION  CARRIED 

POINT  OR  ORDER: 

George  Harris  questioned  the  quantum  of  vote  required  under  Article  10  - majority  or  2/3  vote.  The 
Moderator  requested  a standing  counted  vote  and  issued  no  ruling  as  to  whether  a majority  or  2/3  majority 
vote  was  required. 
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VOTED  ON  MAIN  MOTION: 

! STANDING  COUNTED  VOTE: 

IN  FAVOR:  1 13 

OPPOSED:  91  MOTION  CARRIED  BY  MAJORITY  VOTE 


TELLERS: 
l^orman  Abend 
M.  Lynn  Palmer 
Peggy  Patton 
Shirley  M.  Barnes 

II 

Moderator  requested  that  the  Meeting  vote  to  permit  Town  Counsel,  Mark  Lanza,  to  speak  to  the  body. 
fOTED:  MOTION  CARRIED 

MOTION  TO  RECONSIDER: 

fohn  Wilson  moved  and  was  duly  seconded  that  the  Meeting  reconsider  the  motion  under  Article  10. 
vIOTION  TO  TERMINATE  DEBATE: 

Fames  Reed  moved  and  was  duly  seconded  to  move  the  question. 

yOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

I 

|/OTED  ON  MOTION  TO  RECONSIDER: 

1 ST  VOICE  VOICE:  UNDECIDED 

STANDING  COUNTED  VOTE: 

IN  FAVOR:  81 

OPPOSED:  105  MOTION  NOT  CARRIED 

CELLERS: 

Jorman  Abend 
, A.  Lynn  Palmer 
: *eggy  Patton 
Ihirley  M.  Barnes 

I 

WlON  UNDER  ARTICLE  10: 

y.  Edward  Lewis  moved  and  was  duly  seconded  that,  in  the  event,  a court  of  last  resort,  shall  declare  the 
lotion  previously  adopted  under  Article  10  invalid  then,  and  only  then,  the  Town  would  transfer  the  care, 
ustody,  land,  operation  control,  management,  and  Fiscal  Year  1997  budget  appropriation  of  the  Wayland 
•anitary  Landfill  and  all  of  its  infrastructure  of  only: 

[and  defined  from  the  following  documents: 

Parcel  D (from  Philbob  Real  Estate  Trust)  9.5  Acres  Dated  5 June  1967 

Parcel  E (from  Guiseppe  - Melone)  1 5 Acres 

Parcel  B (from  Guiseppe  - Melone)  4.4  Acres 

from  Guiseppe  - Melone  13.04  Acres  Dated  8 March  1971 


53 


from  the  Board  of  Road  Commissioners  to  the  Wayland  Board  of  Health,  effective  at  the  close  of  this 
1996  Annual  Town  Meeting  and  that: 


Parcel  A (from  Boston  Edison) 

Parcel  F (from  Wm  & Mary  Lord) 

Lot  A (from  Wm  & Mary  Lord) 

Lot  B (from  Wm  & Mary  Lord)  24  Acres 


7.6  Acres 
4.8  Acres 
4.5  Acres 


Dated  5 June  1967 
Dated  5 April  1978 


would  remain  under  the  jurisdiction  of  the  Board  of  Road  Commissioners.  Maps  are  on  file  in  the, 
Wayland  Town  Assessor's  Office,  pages  21  & 22,  dated  1993  and  Town  of  Wayland  Surveyor's  Office, | 
dated  12/1 1/1970,  and  are  included  with  the  motion.  | 


Infrastructure  signifies  all  of  the  assets  pertaining  to  Landfill  - which  includes  employees;  land; 
equipment;  vehicles;  structures;  material;  supplies;  and  all  unexpended  funds  appropriated  at  the  1995 
Annual  Town  Meeting  and  all  available  revenues  on  hand  from  whatever  source  used  for  the  purpose  of 
operating  the  Wayland  Landfill. 


VOTED:  MOTION  CARRIED 

PROCEDURAL  MOTION: 


\ 

t 

:) 


William  Thompson  moved  and  was  duly  seconded  to  adjourn  the  Meeting. 


VOTED:  1ST  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  78 

OPPOSED:  55 


TELLERS 


Norman  Abend 
M.  Lynn  Palmer 


Peggy  Patton 
Shirley  M.  Barnes 


The  Meeting  was  adjourned  at  11:10  P.M.  until  Thursday,  May  2,  1996  at  7:45  P.M. 
Attendance:  205 


P! 

ifo 

nc 


1 

VOTES  ENACTED:  )e; 

THURSDAY,  MAY  2, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE  sp 

C.  PETER  R.  GOSSELS,  MODERATOR:  , . 


Pursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Ante: 
George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  I ^ 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Tow 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the  Moderator  called  th 
Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  tl 
following  business:  ^ 
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ARTICLE  10:  TRANSFER  OPERATION  OF  WAYLAND/SUDBURY  SEPTAGE 

TREATMENT  FACILITY  AND  SANDHILL  LANDFILL  FROM  BOARD  OF 
ROAD  COMMISSIONERS  TO  BOARD  OF  HEALTH 


lusan  Pope  offered  the  following  proposal  to  the  Meeting: 

Given  the  confusion  following  the  vote  on  Article  10  at  yesterday's  Town  Meeting  and  the  many 
uestions  that  have  arisen  and  will  continue  to  arise  in  the  wake  of  the  vote  I would  like  to  make  the 
Dllowing  proposal  to  Town  Meeting  as  a way  to  work  through  them. 

he  Board  of  Selectmen  propose  the  formation  of  two  teams  for  the  purpose  of  effecting  the  transition  of 
le  Landfill  operations  from  the  jurisdiction  of  the  Wayland  Road  Commissioners  to  the  Wayland  Board 
f Health.  The  first  team  would  be  a Transition  Policy  Committee  comprised  of  town  volunteers  from  the 
oard  of  Selectmen,  Finance  Committee,  Personnel  Board,  Board  of  Road  Commissioners,  and  the  Board 
f Health.  The  second  team  would  be  the  Transition  Operations  Committee  which  would  comprise  the 
xecutive  Secretary,  the  Town  Finance  Director/Accountant,  the  Landfill  Supervisor  and  the  Board  of 
health  Administrator.  The  role  of  the  Transition  Policy  Committee  would  be  to  work  the  policy  issues, 
le  legal  issues  and  personnel  policy  issues  surrounding  the  transition.  The  role  of  the  Transition 
'perations  Committee  would  be  to  oversee  the  operational  details,  accounting  issues  and  other  issues 
icountered  on  a day  to  day  basis  in  operating  the  landfill. 

he  Selectmen  further  propose  that  the  transition  take  effect  at  the  end  of  the  current  fiscal  year,  the  end 
" June.  We  feel  very  strongly  that  no  interruption  in  service  should  take  place  and  that  no  additional 
)sts  should  occur  because  of  the  transition." 


RTICLE  1 1 : FUEL  DEPOT  STUDY 


'"oposed  by:  Board  of  Selectmen 

D determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  for  a study  to  determine  the  most 
ipropriate  site  for  a new  municipal  fuel  depot  and  to  determine  whether  such  appropriation  shall  be 
ovided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for 
lother  purpose,  by  borrowing  or  otherwise. 

OTION: 

snnis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $2,500.  to  be 
i pended  by  the  Board  of  Selectmen  for  a study  to  determine  the  most  appropriate  site  for  a new 
unicipal  fuel  depot;  and  that  said  appropriation  be  provided  by  transferring  $2,500.  from  the  General 
and  - Unreserved  Fund  Balance. 

‘‘'MENDMFNT  to  MAIN  MOTION: 

‘ jiristopher  Riley  moved  and  was  duly  seconded  that  the  words  "most  appropriate  site  for"  be  deleted  and 
Unplaced  with  the  words  "costs,  benefits,  concerns  and  alternatives  to." 

^bTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  CARRIED 
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VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  12: 


APPOINT  HIGHWAY/PARKS  DEPARTMENT  BUILDING  STUDY 
COMMITTEE 


Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  appoint  a 
Highway/Parks  Department  building  committee  to  determine  the  need,  cost,  and  site  for  a new  Town 
facility,  not  limited  to  the  inclusion  of  a Town-wide  fuel  depot  being  constructed  at  the  same  site  and  to 
report  back  to  the  Board  of  Selectmen  with  their  recommendation  no  later  than  October  1,  1996.  The 
committee  would  be  comprised  of  the  following:  Road  Commissioner,  Park  and  Recreation 

Commissioner;  Executive  Secretary;  Chief  of  Police;  Chief  of  Fire;  representatives  of  the  following 
boards  and/or  offices:  School  Department;  Finance  Committee;  Surface  Water  Quality  Committee; 
Conservation  Commission;  Planning  Board;  Water  Commission;  Town  Surveyor  and  other  members 
deemed  to  be  essential  by  the  Board  of  Selectmen. 

MOTION: 

Philip  Pattison  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  a study  committee  to  be 
appointed  by  the  Selectmen  to  determine  the  need,  cost  and  site  for  a new  Highway/Parks  Department 
facility  and  the  feasibility  and  cost  of  a town  wide  fuel  depot  at  the  same  site.  The  committee  shall 
provide  a report  to  the  Board  of  Selectmen  no  later  than  January  1,  1997. 

VOTED:  MOTION  CARRIED 


ARTICLE  13:  ESTABLISH  A COMMITTEE  FOR  SITING  NEW  HIGHWAY  GARAGE 


Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote  to  authorize  a committee  appointed  by  Selectmen  to  investigate 
and  advise  the  Town  of  a new  site  for  the  Town’s  Highway  Garage  facility  and  most  prudent  course  of 
funding  and  to  limit  the  amount  of  funds  spent  in  any  single  fiscal  year  on  the  Highway  Garage  facility  at 
195  Main  Street  to  no  more  than  $20,000.  excluding  the  expenditures  for  removal  of  all  underground 
tanks  at  the  site,  including  those  belonging  to  Park  and  Recreation. 

MOTION: 

Molly  Upton  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  14:  REMOVAL  OF  UNDERGROUND  FUEL  TANKS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $60,000. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Road  Commissioners  to  remove  four  (4)  fuel  and  one  (1)  waste  oil  underground  tanks  at  the  Highway 
Department  Garage  and  to  take  any  necessary  site  remediation  actions  relative  thereto;  and  to  determine 
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whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by 

I transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

[MOTION: 

: Robert  Loring  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $60,000.  to  be 
expended  by  the  Board  of  Road  Commissioners  to  remove  four  (4)  fuel  and  one  (1)  waste  oil  underground 
tanks  at  the  Highway  Department  Garage  and  to  take  any  necessary  site  remediation  actions  relative 
5 thereto;  and  that  to  meet  said  appropriation  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen  is 

II  authorized  to  borrow  $60,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(3  A). 

: VOTED:  MOTION  CARRIED 


ARTICLE  15:  FUEL  DEPOT  REMEDIATION 


^Proposed  by:  Petition  Estimated  Cost:  Not  Known 

To  determine  whether  the  Town  shall  transfer  all  remaining  funds  previously  allocated  for  the  depot’s 
I replacement/refurbishment  to  the  new  purpose  of  providing  funding  for  the  closure  of  the  fuel  depot, 
including  but  not  limited  to:  removal  of  all  underground  tanks  at  the  site  (including  those  of  Park  and 
iRec),  and  thorough  soil  testing.  Any  excess  funds  remaining  after  the  depot’s  closure,  including  the 
above  procedures,  shall  reside  in  the  general  fund.  The  Town  hereby  directs  the  Road  Commission  to 
apply  for  a 50%  matching  grant  from  the  state  to  cover  the  depot  closure  costs.  Any  State  funds  received 
from  this  grant  shall  be  used  to  pay  for  any  necessary  site  remediation  and  the  remainder  shall  reside  in 
the  Town’s  general  fund. 

[MOTION: 

f Molly  Upton  moved  and  was  duly  seconded  that  the  Town  shall  transfer  all  remaining  funds  previously 
allocated  for  the  fuel  depot  to  the  new  purpose  of  providing  funding  for  the  closure  of  the  fuel  depot, 

! including  but  not  limited  to:  removal  of  all  underground  tanks  at  the  site  (including  those  of  Park  and 
Rec),  and  thorough  soil  testing  and  remediation,  to  be  spent  prior  to  December  30,  1996.  Any  excess 
funds  remaining  after  the  depot's  closure,  including  the  above  procedures,  shall  reside  in  the  general  fund. 
The  Town  hereby  directs  the  Road  Commission  to  apply  for  a 50%  matching  grant  from  the  State  for 
costs  associated  with  tank  removal  that  are  covered  by  the  grant  and  any  other  Federal  or  State  funding 
that  may  be  available. 

VOTED:  MOTION  NOT  CARRIED 


The  Meeting  was  recessed  at  8:32  P.M.  to  return  to  the  Special  Town  Meeting. 


The  Annual  Town  Meeting  reconvened  at  9:27  P.M. 


i 

ARTICLE  16:  CEASE  FUEL  DEPOT  OPERATION 


Proposed  by:  Petition 
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To  determine  whether  the  Town  will  vote  to  cease  operating  the  fuel  depot  at  the  Highway  Garage  on  or 
before  June  30,  1996. 


MOTION:  I 

Molly  Upton  moved  and  was  duly  seconded  that  the  Town  cease  fuel  depot  operation  on  or  before  June  I 
30,  1996. 


AMENDMENT  TO  MAIN  MOTION: 

Russell  Sylva  moved  and  was  duly  seconded  that  it  is  the  sense  of  the  Meeting  that  the  Town  vote  to  n 
cease  operating  the  fuel  depot  at  the  Highway  Garage  on  or  before  June  30,  1996  or  as  soon  thereafter  as 
feasible. 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 


MOTION  TO  TERMINATE  DEBATE: 

Brian  Levey  moved  and  was  duly  seconded  to  move  the  question. 


VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 


VOTED:  MOTION  NOT  CARRIED 


ARTICLE  17:  CLOSURE  PLAN  FOR  INJECTION  WELLS  AND  MODIFICATION  TO 

FLOOR  DRAINS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $35,000.  -j 

I ^ 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  ofipc 
Road  Commissioners  for  the  preparation  of  plans  to  close  existing  injection  wells  at  the  Highway  ij 
Department  Facility  and  to  make  necessary  modifications  to  the  existing  floor  drains  in  order  to  comply  jlfi 
with  requirements  of  the  Massachusetts  Department  of  Environmental  Protection;  and  to  determine ' !& 
whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by| 
transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


MOTION: 

Robert  Loring  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $35,000.  to  be 
expended  by  the  Board  of  Road  Commissioners  for  the  preparation  of  plans  to  close  existing  injection 
wells  at  the  Highway  Department  Facility  and  to  make  necessary  modifications  to  the  existing  floor  drainsij 
in  order  to  comply  with  requirements  of  the  Massachusetts  Department  of  Environmental  Protection;  anq 
to  meet  said  appropriation  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  tc 
borrow  $35,000.  under  Massachusetts  General  Law  Chapter  44,  Section  7(3A). 


AMENDMENT  TO  MAIN  MOTION: 

Philip  Pattison  moved  and  was  duly  seconded  that  the  motion  be  amended  by  adding  the  following  wordf 
as  a condition  at  the  end  of  the  motion:  "provided  that  the  Board  of  Road  Commissioners  reject  the  twc 
(2)  bids  received  in  July  of  1995;  revise,  re-study  and  re-evaluate  the  plans  to  close  the  existing  injectior 
wells  and  then  re-advertise  the  project  publicly  as  quickly  as  possible." 


- 58  - 


i. 


MOTION  NOT  CARRIED 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION: 

MOTION  TO  TERMINATE  DEBATE: 

Brian  Levey  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED:  MOTION  CARRIED 

POINT  OF  ORDER: 

Shirley  Barnes  reminded  the  Moderator  that  the  motion  to  borrow  required  a 2/3  majority  vote. 

STANDING  COUNTED  VOTE:  IN  FAVOR:  85 

OPPOSED:  37  MOTION  CARRIED 

TELLERS: 

Paul  G.  Montague 
lean  B.  Pratt 
Eleanora  West 
Bonnie  L.  Gossels 

The  Meeting  adjourned  at  10:35  P.M.  until  Monday,  May  6,  1996  at  7;45  P.M. 
i\ttendance:  208 


VOTES  ENACTED: 

MONDAY,  MAY  6, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

f2.  PETER  R.  GOSSELS,  MODERATOR: 

'I 

y Pursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
eTeorge  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
yT'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
VIeeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:58  P.M.  the  Moderator  called  the 
VIeeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
''olio wing  business: 

« 

"\RTICLE  18:  TO  IMPLEMENT  A COMPUTERIZED  PAVEMENT  MANAGEMENT 

PROGRAM 

id:=  , 

toi 

Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $55,000. 

fo  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
^oad  Commissioners  to  implement  a computerized  pavement  management  program  to  better  track  and 
Jsforecast  pavement  performance  and  plan  capital  improvements  to  road  repairs;  and  to  determine  whether 
w?uch  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of 
M funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 
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MOTION: 

Robert  Loring  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $10,000.  to  be 
expended  by  the  Board  of  Road  Commissioners  to  implement  a computerized  pavement  management 
program  to  better  track  and  forecast  pavement  performance  and  plan  capital  improvements  by  using  the 
services  of  the  Metropolitan  Area  Planning  Council  (MAPC);  and  to  meet  said  appropriation  $10,000. 
shall  be  provided  by  transfer  from  state  transportation  funds. 


VOTED:  MOTION  CARRIED 


ARTICLE  19: 


MANAGEMENT  OF  THE  TOWN-OWNED  LAND  KNOWN  AS 
GREENWAYS  FORMERLY  KNOWN  AS  THE  PAINE  ESTATE 


Proposed  by:  Board  of  Selectmen 


Estimated  Cost:  $33,500. 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Selectmen  for  utilities  and  maintenance,  consulting  services  and  legal  services  for  land  transfers,  and  by 
the  Conservation  Commission  for  the  construction  of  a canoe  landing  ramp,  dirt  road  into  and  parking  lot 
on  Parcel  C and  consulting  services  for  an  ecological  inventory,  all  in  connection  with  the  management 
and  disposition  of  the  Town-owned  land  located  off  Route  27  and  Old  Connecticut  Path  West  acquired 
from  the  Trustees  of  the  Paine  Estate  under  Article  10  of  the  1994  Annual  Town  Meeting  and  Article  17 
of  the  1995  Annual  Town  Meeting;  and  to  determine  whether  such  appropriation  shall  be  provided  by 
taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or 
otherwise. 


MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $33,000.  to  be 
expended  by  the  Board  of  Selectmen  for  utilities  and  maintenance,  consulting  services  and  legal  services 
for  land  transfers,  and  by  the  Conservation  Commission  for  the  construction  of  a canoe  landing  ramp,  dirt 
road  into  and  parking  lot  on  Parcel  C and  consulting  services  for  an  ecological  inventory,  all  in  connection 
with  the  management  and  disposition  of  the  Town-owned  land  located  off  Route  27  and  Old  Connecticut 
Path  West  acquired  from  the  Trustees  of  the  Paine  Estate  pursuant  to  Article  10  of  the  1994  Annual  Town 
Meeting  and  Article  17  of  the  1995  Annual  Town  Meeting;  and  to  provide  for  said  appropriation, 
$33,000.  shall  be  transferred  from  the  General  Fund-Unreserved  Fund  Balance. 


Gretchen  Schuler  offered  the  following  report  to  the  Town: 


PAINE  ESTATE  ADVISORY  COMMITTEE 

"The  Selectmen  appointed  the  seven  member  Paine  Estate  Advisory  Committee  in  August  1995.  The 
Committee  was  asked  to  oversee  development  of  the  Paine  Estate  and  to  recommend  a developmenm 
process  for  Parcels  F and  G which  would  carry  out  the  spirit  of  the  1994  and  1995  TM  votes  anci 
coordinate  and  integrate  such  development  with  the  activity  on  the  other  parcels  while  seeking  as  optima' 
financial  return  to  the  Town. 


The  Committee  has  been  meeting  weekly,  has  visited  assisted  living  facilities  and  neighborhoods  with  <• 
mix  of  affordable  and  market  rate  family  housing,  held  an  informational  public  meeting  in  March  and  hai 
-^^ommended  a Request  for  Proposal  packet  to  be  distributed  to  interested  parties  - developers,  architects 
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planners.  The  Selectmen  approved  the  RFP  and  formally  voted  to  dispose  of  the  land  consistent  with  the 
Town  meeting  votes  of  1994  and  1995.  As  of  last  week,  the  RFP  was  available  and  to  date  over  twenty 
•equests  for  the  packet  have  been  received. 

The  Committee's  recommendations  are  contained  in  the  document  which  declares  that  approximately  26 
icres  are  available  for  development.  The  RFP  states  that  the  Town  is  seeking  proposals  for  the 
ievelopment  of: 

not  more  than  100  independent/assisted  living  units  of  which  20%  of  the  assisted 
units  must  be  affordable  using  state  guidelines; 

between  16  and  24  units  of  family  housing  of  which  25%  must  be  affordable 
using  the  Local  Initiative  program  guidelines; 

The  proposed  development  must  meet  the  restrictions  and  easements  as  described  in  the  deed  - such  as 
)roviding  access  to  Parcel  D and  Parcel  E,  establishing  trail  easements  over  Parcel  F and  Parcel  G,  and  to 
:onnect  with  trail  systems  on  the  other  parcels,  etc. 

)ther  issues  included  in  the  RFP  pertain  to  overall  design  and  benefit  to  our  community.  For  instance 
tlanning  guidelines  call  for  a development  which  supports  and  complements  the  natural  beauty  of  the 
arger  site.  Building  and  site  design  guidelines  talk  about  scale  and  massing  which  is  consistent  with 
leighborhood  patterns  found  in  Wayland. 

[ 

[ 'he  role  of  Parmenter  in  planning  for  and  acquiring  the  Paine  Estate  is  stated  in  the  RFP  and  materials 
Tepared  by  Parmenter  stating  the  organizations  commitment  and  abilities  to  serve  as  the  health  care 
Tovider  are  included. 

developers'  briefing  will  be  held  on  May  13  and  final  proposals  for  the  development  are  due  no  later 
s^ian  4:30  P.M.  on  June  28,  1996.  Those  dates  are  firm.  The  rest  of  the  schedule  will  need  some 
ilexibility.  The  intention  is  to  evaluate  the  proposals,  interview  candidates,  and  recommend  the 
D cceptance  of  a proposal  to  the  Selectmen  by  the  end  of  September.  If  the  Selectmen  accept  the  advice, 
il  ie  Committee,  with  the  assistance  of  legal  counsel,  will  negotiate  an  agreement  with  the  selected 
l eveloper.  It  is  anticipated  that  a Purchase  and  Sale  Agreement  will  be  signed  by  the  end  of  the  year  and 
i.iat  the  developer  will  begin  acquiring  necessary  permits  by  January  1997. 

he  Committee  has  been  grateful  for  input  from  so  many  interested  parties  including  town  boards,  the 
Wayland  Housing  Partnership,  Parmenter,  and  Molly  Beard  who  has  completed  a student  project  in 
uidscape  design." 

at  Members: 
m Claire  Barker 
aiidchard  Cromwell 
lalilarylynn  Gentry 
lary  Lentz 
jchard  Priester 
iiliretchen  Schuler 
131  Dnathan  Strong 
;K. 
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VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  20:  DEVELOP  A CANOE-LAUNCHING  FACILITY  NEAR  THE  ROUTE  20 

BRIDGE 


Proposed  by:  Conservation  Commission 


Estimated  Cost:  $3,000. 


To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  i * 
Counsel  as  to  form,  to  acquire  by  gift,  purchase,  eminent  domain  or  otherwise,  to  be  held  in  the  care,  ® 
custody,  management  and  control  of  the  Conservation  Commission,  the  fee  or  any  lesser  interest  in  the  ^ 
parcel  of  land  in  Way  land,  Massachusetts,  located  on  the  northerly  side  of  Route  20  immediately  east  of, 
the  Sudbury  River,  as  shown  on  a plan  entitled,  “Portion  of  Sheet  22  of  the  Wayland  Town  Atlas, 
Highlighted  to  Show  Outer  Limits  of  the  Area  to  be  Affected  by  the  Canoe-Launching  Facility  Proposed  ' 
Under  Article  26  of  the  1996  Annual  Town  Meeting,”  Scale  1”  = 200  feet,  dated  March  18,  1996,  by  the.  ^ 
Wayland  Conservation  Commission,  which  plan  is  on  file  in  the  office  of  the  Town  Clerk,  for  ^ 
conservation  and  passive  recreation  purposes;  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  ' ® 
of  Selectmen  or  the  Conservation  Commission,  as  the  case  may  be,  for  the  acquisition  of  said  parcel  of  f 
land  or  interest  therein  and  for  the  construction  of  a parking  area,  fence  and  signage  in  connection  with  the  ^ ^ 
establishment  of  a canoe-launching  area  thereon;  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  fori 
another  purpose,  by  borrowing  or  otherwise;  and  to  authorize  the  Conservation  Commission,  on  behalf  of  - _ 
the  Town,  to  apply  and  contract  for  and  accept  any  State  or  Federal  aid  or  aid  from  any  other  public  or  ;] 
private  sources  for  the  acquisition,  establishment  and  construction  of  said  canoe-launching  area.  * = 


MOTION: 

Kenneth  Moon  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the  Board  of  Selectmen,  I 
with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  gift,  purchase,  eminent  domain  or  otherwise, : 
to  be  held  in  the  care,  custody,  management  and  control  of  the  Conservation  Commission,  the  fee  or  any  ’ 
lesser  interest  in  the  parcel  of  land  in  Wayland,  Massachusetts,  located  on  the  northerly  side  of  Route  20  ■ 
immediately  east  of  the  Sudbury  River,  as  shown  on  a plan  entitled,  “Portion  of  Sheet  22  of  the  Wayland:  a 
Town  Atlas,  Highlighted  to  Show  Outer  Limits  of  the  Area  to  be  Affeeted  by  the  Canoe-Launching'  Sel 
Facility  Proposed  Under  Article  26  of  the  1996  Annual  Town  Meeting,”  Scale  1”  = 200  feet,  dated  March 
18,  1996,  by  the  Wayland  Conservation  Commission,  which  plan  is  on  file  in  the  office  of  the  Towni  I 
Clerk,  for  conservation  and  passive  recreation  purposes;  to  appropriate  the  sum  of  $3,000.  to  be  expended,  ft 
by  the  Board  of  Selectmen  or  the  Conservation  Commission,  as  the  case  may  be,  for  the  acquisition  ol  a 
said  parcel  of  land  or  interest  therein  and  for  the  construction  of  a parking  area,  fence  and  signage  in  i 
connection  with  the  establishment  of  a canoe-launching  area  thereon;  to  provide  for  said  appropriation  by  li 
transfer  of  $3,000.  from  available  funds  in  the  Conservation  Capital  Purchase  Aceount;  and  to  authorize  He 
the  Conservation  Commission,  on  behalf  of  the  Town,  to  apply  and  contract  for  and  accept  any  State  oi  J 
Federal  aid  or  aid  from  any  other  public  or  private  sources  for  the  acquisition,  establishment  and 
construction  of  said  canoe-launching  area.  Il 

Sil 


VOTED:  UNANIMOUSLY  IN  FAVOR 


lARTICLE  21:  SANDHILL  LANDFILL  GAS  MITIGATION  SYSTEM 


\froposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $475,000. 

■To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  for  the  design  and  installation  of 
a gas  mitigation  system  at  the  Sandhill  Landfill  in  order  to  satisfy  Massachusetts  Department  of 
Environmental  Protection  regulatory  requirements  for  controlling  landfill  gas  emissions;  and  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by 
•transfer  of  funds  already  appropriated  for  another  purpose,  or  by  funds  received  as  grants  from  the 
I Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 

MOTION: 

I Robert  Loring  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $475,000.  to 
be  expended  by  the  Board  of  Health  for  the  design  and  installation  of  a gas  mitigation  system  at  the 
Sandhill  Landfill  in  order  to  satisfy  Massachusetts  Department  of  Environmental  Protection  regulatory 
requirements  for  controlling  landfill  gas  emissions;  and  to  meet  said  appropriation  the  Treasurer,  with  the 
approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  $475,000.  under  Massachusetts  General 
Laws  Chapter  44,  Section  8 (21). 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  22:  ACQUIRE  LAND  ON  RIVER  ROAD 


Proposed  by:  Petition  Estimated  Cost:  Not  Known 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  acquire  by  purchase  or 
jminent  domain  the  rear  parcel  of  land  owned  by  Anthony  DiCarlo  on  River  Road  in  Wayland, 
Massachusetts.  That  parcel  is  comprised  of  approximately  7.5  acres  including  a 40’  right  of  way,  all  as 
;hown  on  the  plan  for  the  Southward  subdivision  dated  October  12,  1980.  The  land  shall  remain  in  its 
natural  state,  to  be  used  for  passive  or  similar  type  recreation  use,  or  as  determined  by  the  Board  of 
Selectmen. 

MOTION: 

■i^hilip  Pattison  moved  and  was  duly  seconded  that  the  Town  vote  for  the  Board  of  Health  to  review,  study 
ind  evaluate  all  data  and  reports,  including  the  acquisition  of  all  or  part  of  the  DiCarlo  site  on  River  Road 
in  Wayland,  pertaining  to  the  sanitary  landfill  methane  mitigation  problem;  and  at  the  next  Special  or 
Annual  Town  Meeting  set  forth  a recommendation  to  the  assembly  that  will  meet  with  the  Massachusetts 
Department  of  Environmental  Protection  remediation  dictates;  and  the  Board  of  Health  is  further 
authorized  to  apply  for  any  State  or  Federal  grants  or  aid  for  the  acquisition. 

f the  rear  parcel  of  the  DiCarlo  site  is  recommended  the  Town  would  have  to  authorize  the  Board  of 
selectmen  to  acquire  by  purchase  or  eminent  domain  this  parcel  owned  by  E.  Joseph  and  Barbara  DiCarlo 
comprised  of  four  (4)  approved  building  lots,  including  a 40'  right  of  way  entitled  Southward  Drive,  all  as 
>hown  on  the  Town  Assessor's  Maps  as  parcels  12D,  12E,  12F,  12G  and  12H  on  plates  #21  and  22  having 
i total  area  of  approximately  seven  (7)  acres,  all  as  shown  on  the  Town  Approved  Southward  subdivision 
lated  October  12,  1980. 
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MOTION  TO  TERMINATE  DEBATE: 

Alfred  Bellows  moved  and  was  duly  seconded  to  move  the  question. 


I 


VOTED  ON  MOTION  TO  TERMINATE  DFBATR: 


UNANIMOUSLY  IN  FAVOR 


VOTED:  MOTION  CARRIED 


ARTICLE  23: 


AUTHORIZE  SELECTMEN  TO  PETITION  THE  STATE  LEGISLATURE 
TO  ESTABLISH  THE  WAYLAND  WASTEWATER  MANAGEMENT 
DISTRICT  COMMISSION 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  through  Wayland’s 


I 


representatives  to  the  State  Legislature,  to  petition  the  Massachusetts  State  Legislature  to  adopt  the 
proposed  legislation  or  substantially  similar  legislation  entitled  “An  Act  Establishing  the  Wayland 
Wastewater  Management  District  Commission”,  a draft  of  which  is  attached  as  an  appendix  hereto. 


a 


MOTION: 

Dennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the  Board  of  Selectmen  to 
petition  the  Massachusetts  State  legislature  to  adopt  the  proposed  legislation  or  substantially  similar 
legislation  entitled  "An  Act  Establishing  the  Wayland  Wastewater  Management  District  Commission,"  a 
draft  which  was  distributed  at  the  Meeting. 


I 


AMENDMENT  NO.  1 TO  MAIN  MOTION:  7 

Larry  Stabile  moved  and  was  duly  seconded  that  the  first  word  on  Page  6,  Paragraph  (f),  the  21st  line  of 
paragraph  (f)  of  the  Draft,  be  changed  from  "may"  to  "shall."  > i. 

I., 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  2 TO  MAIN  MOTION:  i(( 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  language  on  Page  7,  Paragraph  (h),  line  7 be 
amended  to  add  the  words  "and  approved  service  to  such  home"  after  the  words  "unless  the  Board  of  j r 
Health  has  approved  a system  for  such  home." 

VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION: 

1 ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  CARRIED 

MOTION  TO  ADJOURN: 

Alfred  Bellows  moved  and  was  duly  seconded  to  extend  the  automatic  adjournment  of  the 
10:30  P.M.  to  11:00  P.M. 

VOTED  ON  MOTION  TO  ADJOURN:  MOTION  CARRIED 

MOTION  TO  TERMINATE  DEBATE: 

Elaine  Gossels  moved  and  was  duly  seconded  to  move  the  question. 
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meeting  ffomi 


iiii 


f 

jOTFD  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

[OTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 


RTICLE  24:  ESTABLISH  AN  ENTERPRISE  FUND  FOR  THE  WASTEWATER 

MANAGEMENT  COMMISSION 


wposed  by:  Board  of  Selectmen 

D determine  whether  the  Town  will  vote  to  accept  the  provisions  of  General  Laws  Chapter  44, 
ection  53F1/2  to  establish  an  enterprise  fund  for  the  establishment  and  operation  of  sewer  and 
astewater  treatment  and  disposal  facilities. 

[QTION: 

ennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  provisions  of  Massachusetts 
eneral  Laws  Chapter  44,  Section  53F1/2  to  establish  an  enterprise  fund  for  the  establishment  and 
aeration  of  sewer  and  wastewater  treatment  and  disposal  facilities. 

OTED:  UNANIMOUSLY  IN  FAVOR 

[rTICLE  25:  AUTHORIZE  THE  TOWN  TO  EXPEND  A SUM  OF  MONEY  BY  THE 

WAYLAND  WASTEWATER  MANAGEMENT  DISTRICT  COMMISSION 

I - 

imposed  by:  Board  of  Selectmen  Estimated  Cost:  $110,000. 

I'd  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Wayland 
'^astewater  Management  District  Commission  for  the  operation  and  expenses  of  the  Wastewater 
Hanagement  Department  and  for  the  construction,  operation  and  maintenance  of  wastewater  management 
:^stems;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
nappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  grants  received  from 
le  Commonwealth  of  Massachusetts  and/or  the  Federal  Government,  by  borrowing  or  otherwise. 

illOTION: 

lennis  Berry  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $1 10,000.  to  be 
upended  by  the  Wayland  Wastewater  Management  District  Commission  for  the  operation  and  expenses 
»'  the  Wastewater  Management  Department  and  for  the  construction,  operation  and  maintenance  of 
'astewater  management  systems;  and  to  meet  said  appropriation,  $10,000.  shall  be  transferred  from  the 
'eneral  Fund-Unreserved  Fund  Balance  and  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen, 
i authorized  to  borrow  $100,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(22). 

I QTED:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNT  BY  MODERATOR: 

IN  FAVOR:  101 

OPPOSED:  4 MOTION  CARRIED  BY  MORE  THAN  2/3  MAJORITY 
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ARTICLE  26:  WAYLAND  PROPERTY  TAX  WORK-OFF 


Proposed  by:  Council  on  Aging 


Estimated  Cost:  $15,000. 


C. 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Counci 
on  Aging  for  the  purpose  of  providing  property  tax  credits  in  exchange  for  services  performed  for  th< 
Town  pursuant  to  agreements  between  the  Council  on  Aging  and  qualifying  taxpayers;  and  to  determini 
whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  b 
transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


Gei 


\le 


MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  Article  26  be  deferred  until  Wednesday,  May  8,  1996. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  27:  CODIFICATION  OF  TOWN  BY-LAWS 


Estimated  Cost:  $6,800. 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Towi 
Clerk  to  retain  the  services  of  a consultant  to  research,  compile  and  codify  the  Town’s  By-Laws,  rules  ani 
regulations;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  fror 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  c 
otherwise. 


MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $6,800.  to  b 
expended  by  the  Town  Clerk  to  retain  the  services  of  a consultant  to  research,  compile  and  codify  th 
Town's  General  By-laws,  Zoning  By-Laws,  Rules  and  Regulations;  and  to  provide  for  said  appropriatio 
$6,800.  shall  be  transferred  from  the  General  Fund-Unreserved  Fund  Balance. 


AMENDMENT  TO  MAIN  MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  words  "but  not  revise"  be  added  after  the  wor 
"codify." 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


VOTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 


The  Meeting  was  adjourned  at  10:58  P.M.  until  Wednesday,  May  8,  1996  at  7:45  P.M. 
Attendance:  165 


- 66  - 


imir 


I VOTES  ENACTED: 

WEDNESDAY,  MAY  8, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

PETER  R.  GOSSELS,  MODERATOR: 

f*ursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
G'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
Vieeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:57  P.M.  the  Moderator  called  the 
vleeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
following  business: 


ARTICLE  26:  WAYLAND  PROPERTY  TAX  WORK-OFF 


Proposed  by:  Council  on  Aging  Estimated  Cost:  $15,000. 

fo  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Council 
^n  Aging  for  the  purpose  of  providing  property  tax  credits  in  exchange  for  services  performed  for  the 
Town  pursuant  to  agreements  between  the  Council  on  Aging  and  qualifying  taxpayers;  and  to  determine 
vhether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by 
ransfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

\40TION: 

vlary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $15,000.  to  be 
;xpended  by  the  Council  on  Aging  for  the  purpose  of  providing  property  tax  credits  of  up  to  $500.  per 
jualifying  taxpayer  in  exchange  for  services  performed  for  the  Town  pursuant  to  agreements  between  the 
IJouncil  on  Aging  and  qualifying  taxpayers;  and  to  provide  for  said  appropriation  $15,000.  shall  be 
iransferred  from  the  General  Fund-Unreserved  Fund  Balance. 

\MENDMENT  TO  MAIN  MOTION: 

jeorge  Harris  moved  and  was  duly  seconded  that  the  word  "written"  be  added  to  the  motion  after  the 
vords  "Town  pursuant  to:"  and  the  words  "qualifying  taxpayers  shall  be  over  60  years  of  age  and  shall  be 
jielected  on  the  basis  of  demonstrated  financial  need;  the  property  tax  credit  shall  not  exceed  $500.  per 
i/ear  per  qualifying  taxpayer;"  after  the  words  "Council  on  Aging  and  qualifying  taxpayers;" 

vlOTlON  TO  TERMINATE  DEBATE: 

Mfred  Bellows  moved  and  was  duly  seconded  to  move  the  question. 

70TED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 


:>ROCEDURAL  MOTION: 

Frederick  Pearson  moved  and  was  duly  seconded  to  reconsider  Article  10.  The  Moderator  informed 
he  Meeting  that  Article  10  would  be  considered  as  first  order  of  business  on  Thursday,  May  9,  1996. 
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ARTICLE  28:  IMPROVEMENTS  TO  TOWN  BUILDINGS 


Proposed  by:  Board  of  Selectmen 


Estimated  Cost:  $60,000. 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  make  various  physical 
improvements  to  various  public  buildings,  including  but  not  limited  to  the  installation  of  a new  vault  door, 
exterior  painting  and  woodwork,  upgrade  to  the  heating,  ventilation  and  air  conditioning  system  at  the 
Wayland  Town  Building  and  exterior  painting  of  Fire  Station  2;  and  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds 
already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $60,000.  to  be 
expended  by  the  Board  of  Selectmen  to  make  various  physical  improvements  to  various  public  buildings, 
including  but  not  limited  to  the  installation  of  a new  vault  door,  exterior  painting  and  woodwork,  upgrade 
to  the  heating,  ventilation  and  air  conditioning  system  at  the  Wayland  Town  Building  and  exterior 
painting  of  Fire  Station  2;  and  to  provide  for  said  appropriation  the  Treasurer,  with  the  approval  of  the 
Board  of  Selectmen  is  authorized  to  borrow  $60,000.  under  Massachusetts  General  Laws  Chapter  44, 
Section  7(3A). 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  29:  ACCEPT  AND  ACQUIRE  STREETS 


Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Article  will  vote  to  accept  as  Town  ways  the  following  streets  or  portions 
thereof  laid  out  by  the  Board  of  Road  Commissioners: 


Crest  Road  (from  Pond  Drive  to  Dudley  Road); 
Farmcrest  Lane; 


Kelley  Lane; 
Mainstone  Road; 


Pond  Drive  (sixty  feet  easterly  from  the  westerly  end  of  Pond  Drive);  and 
Williams  Road;  and 


to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be,  with  the 
approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise  for 
highway  purposes  the  fee  or  any  lesser  interests,  including  easements  for  drainage,  slope  or  otherwise,  in, 
on,  over,  under  and  through  the  streets  described  above;  to  appropriate  a sum  of  money  to  compensate  the 
landowners  owning  and/or  abutting  said  streets  and  to  determine  whether  such  appropriation  shall  be, 
provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for, 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  the  Federal  Government,  by 
borrowing  or  otherwise. 
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MOTION: 

ohn  Wilson  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  as  Town  ways  the  following 
treets  which  have  been  laid  out  by  the  Board  of  Road  Commissioners: 

1. )  Farmcrest  Lane  as  shown  on  a plan  entitled  “Definitive  Plan  of  Plain  Road  Estates  in  Wayland, 
>4ass.”,  scale  1 inch  = 40  feet,  dated  February,  1983,  and  revised  on  March  4,  1983,  May  9,  1983,  June  6, 
983  and  July  1,  1993,  by  Rowland  H.  Barnes  & Co.,  Inc.  and  Schofield  Brothers  of  New  England,  Inc., 
vhich  plan  is  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  624  of  1993  in  Book 
;3646,  Page  340,  a copy  of  which  is  on  file  in  the  office  of  the  Town  Clerk; 

2. )  and  3.)  Williams  Road  and  Kelley  Lane  as  shown  on  a plan  entitled  “Definitive  Subdivision 
’Ian  of  ‘Tall  Pines  on  Williams  Road’  in  Wayland  & Lincoln,  Mass.”,  scale  1 inch  = 40  feet,  dated 
Jctober  24,  1986,  and  revised  on  June  17,  1987,  January  18,  1988,  March  20,  1989  and  March  28,  1989 
ly  Malcolm  N.  Johnston  Co.,  which  plan  is  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan 
lo.  45  of  1991  in  Book  21234,  Page  10,  a copy  of  which  is  on  file  in  the  office  of  the  Town  Clerk;  and 

4.)  Mainstone  Road  as  shown  on  a plan  entitled  “Mainstone  Farm  Subdivision  of  Land  Wayland, 
dass.”,  scale  1 inch  = 100  feet,  dated  April  20,  1976,  by  H.  W.  Moore  Associates,  which  plan  is  recorded 
vith  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  1398  of  1977  in  Book  13357,  Page  601,  a copy 
T which  is  on  file  in  the  Office  of  the  Town  Clerk; 

D authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be,  with  the 
•pproval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise  for 
fiighway  purposes  the  fee  or  any  lesser  interests,  including  easements  for  drainage,  slope  or  otherwise,  in, 
'n,  over,  under  and  through  the  streets  described  above;  to  appropriate  $100.  to  compensate  the 
landowners  owning  and/or  abutting  said  streets;  and  to  provide  for  said  appropriation  $100.  shall  be 
Iransferred  from  available  funds  in  the  General  Fund  - Unreserved  Fund  Balance. 

70TED:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

kRTICLE  30:  AMEND  TOWN  BY-LAWS  RE:  DUDLEY  POND 


Proposed  by:  Surface  Water  Quality  Committee 

'q  determine  whether  the  Town  will  vote  to  amend  Section  2 of  Article  32  of  its  General  By-Laws  by: 

) striking  therefrom  the  provision  creating  a moratorium  on  all  resident  and  non-resident  trailers  and 
j yatercrafts  of  any  type,  except  for  emergency  craft  and  craft  authorized  by  Dudley  Pond  officers  for  use 
j ,a  weed  eradication  and  monitoring,  for  a period  of  two  years,  effective  immediately,  on  Dudley  Pond  for 
^ hie  sole  purpose  of  treating  epidemic  levels  of  Eurasian  milfoil  and  curly  leaf  pondweed;  and 

1 0 adding  the  following  new  paragraph  thereto: 

\ ■ 

2.  After  March  15  and  before  November  15  each  year,  no  craft  shall  be  launched  into  or  removed 
rom  Dudley  Pond  by  trailer.  Nothing  herein  shall  be  construed  to  preclude  the  hand-carrying  of  any  craft 
' nto  and  out  of  Dudley  Pond.” 
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MOTION: 

Gerard  Tempesta  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Section  2 of  Article  32  of 
its  General  By-laws  by  striking  therefrom  section  2.13  in  its  entirety  and  adding  thereto  following  new 
section  2.13: 


"2.13  After  March  15  and  before  November  15  each  year,  no  craft  shall  be  launched  into  or  removed Ul 
from  Dudley  Pond  by  trailer.  Nothing  herein  shall  be  construed  to  preclude  the  hand-carrying  of  any  craft  f 
into  and  out  of  Dudley  Pond." 


VOTED:  UNANIMOUSLY  IN  FAVOR 


'od 


!«T 


ARTICLE  31:  LAND  ACQUISITION  TO  PROTECT  WATER  SOURCE 


n 


Proposed  by:  Board  of  Water  Commissioners 


Estimated  Cost:  $25,000. 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Water  Commissioners  for  the  acquisition  of  land  within  or  partially  within  the  four  hundred  foot 
protection  zone  around  the  Baldwin  Pond  well  site  and  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  or  otherwise. 


E 
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MOTION: 

Joel  Goodmonson  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $25,000.  to 
be  expended  by  the  Board  of  Water  Commissioners  for  the  acquisition  of  land  or  interests  in  land  within 
or  partially  within  the  four  hundred  foot  protection  zone  around  the  Baldwin  Pond  well  site;  and  to 
provide  for  said  appropriation,  $12,500.  shall  be  transferred  from  the  Water  Retained  Earnings  and 
$12,500.  shall  be  transferred  from  the  Water  Department  Land  Acquisition  Account. 
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VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  32:  WATER  SYSTEM  CAPITAL  IMPROVEMENTS 


Proposed  by:  Board  of  Water  Commissioners 


Estimated  Cost:  $726,750. 


il 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Water  Commissioners  for  a)  the  replacement  and  upgrading  of  the  meter  reading  system;  b)  water  system^ 
improvements,  including  design  and  installation  of  improvements  to  pump  controls  at  each  pump  station; 
and  c)  water  main  improvements;  and  to  determine  whether  such  appropriation  shall  be  provided  by 
taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  ^ 
purpose,  by  grants  received  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 


MOTION: 

Joel  Goodmonson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $726,750.  to  be 
expended  by  the  Board  of  Water  Commissioners  for  a)  the  replacement  and  upgrading  of  the  meter 
reading  system;  b)  water  system  improvements,  including  design  and  installation  of  improvements  to 
pump  controls  at  each  pump  station;  and  c)  water  main  improvements;  and  to  provide  for  said 
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3propriation  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen  is  authorized  to  borrow 
726,750.  under  Massachusetts  General  Laws  Chapter  44,  Section  8,  Clauses  (4),(5)  and  (7A). 

OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  33:  IMPROVEMENTS  TO  RECREATIONAL  FACILITIES  AND  GROUNDS 


roposed  by:  Park  and  Recreation  Commission  Estimated  Cost;  $1,500,000. 

0 determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Park  and 
ecreation  Commission  for  study,  design,  construction,  construction  management  and  grantsmanship  of  a 
|wn-wide  program  of  outdoor  facility  improvements  and  to  determine  whether  such  appropriation  shall 
p provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated 
ir  another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  Federal  Government,  by 
jiTOwing  or  otherwise. 

[QTION: 

eborah  Portyrata  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of 
1,500,000.  to  be  expended  by  the  Park  and  Recreation  Commission  for  study,  design,  construction, 
mstruction  management  and  grantsmanship  of  a town-wide  program  of  outdoor  facility  improvements; 
id  to  provide  for  said  appropriation  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen  is 
ithorized  to  borrow  $1,500,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(25). 

OTED:  1 ST  VOICE  VOTE;  SCATTERING  OF  NOES 

2ND  VOICE  VOTE;  UNANIMOUSLY  IN  FAVOR 


RTICLE  34:  ACQUIRE  YMCA  LAND  FOR  CONSERVATION  AND  OUTDOOR 

RECREATION 


roposed  by:  Conservation  Commission  Estimated  Cost:  $ 1 0,000, 

b determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
Dunsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift,  or  otherwise,  for  conservation  purposes, 
1 eluding  passive  outdoor  recreation,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  a parcel  of  land 
[i  Wayland,  Massachusetts  containing  0.87  acres,  more  or  less,  being  a portion  of  Parcel  29-43  on  Plate 
p of  the  Town  Atlas,  and  described  more  precisely  in  a document  on  file  with  the  Town  Clerk;  to 
Ctermine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  for  the  acquisition  of  said  land  or 
iterest  therein;  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
jUappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or 
(herwise;  and  to  authorize  the  Conservation  Commission,  on  behalf  of  the  Town,  to  apply  or  contract  for 
ad  accept  any  State  or  Federal  aid  or  aid  from  any  other  public  or  private  sources  for  the  purposes  of  this 
article. 

lOTION: 

lenneth  Moon  moved  and  was  duly  seconded  that  the  Town  vote  to:  a)  authorize  the  Board  of  Selectmen, 
uth  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift,  or  otherwise, 
k conservation  purposes,  including  passive  outdoor  recreation,  the  fee  or  any  lesser  interest  in  the 
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portion  of  the  parcel  of  land  in  Wayland,  Massachusetts  containing  0.87  acres,  more  or  less,  being  a 
portion  of  Parcel  29-43  on  Plate  29  of  the  Town  Atlas  and  shown  as  Parcel  C on  the  plan  reproduced  or 
Page  76  of  the  Warrant  for  the  1996  Annual  Town  Meeting;  b)  appropriate  the  sum  of  $10,000.  for  the 
acquisition  of  said  land  or  interest  therein;  c)  provide  for  said  appropriation  by  transferring  $10,000.  frorr 
available  funds  in  the  Watertown  Dairy  Parcel  Account;  and  d)  authorize  the  Conservation  Commission 
on  behalf  of  the  Town,  to  apply  or  contract  for  and  accept  any  State  or  Federal  aid  or  aid  from  any  othei 
public  or  private  sources  for  the  aforesaid  purposes. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION: 

Kenneth  Moon  moved  and  was  duly  seconded  that  the  Meeting  consider  Article  41  out  of  order. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  41 : RELEASE  A MAINSTONE  CONSERVATION  RESTRICTION 


Proposed  by:  Conservation  Commission 
To  determine  whether  the  Town  will  vote  to: 


(a)  instruct  the  Conservation  Commission,  with  the  approval  of  Town  Counsel  as  to  form,  to  transfe 
the  care,  custody  and  control  of  a conservation  restriction  on  the  Mainstone  Planned  Development  site  a 
described  in  a deed  recorded  with  the  South  Middlesex  Registry  of  Deeds  in  Book  15681,  Page  60,  to  th 
Board  of  Selectmen  for  the  purpose  of  releasing  said  conservation  restriction  in  consideration  for  the  gran 
of  a substantially  similar  conservation  restriction; 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  and  with  th 
approval  of  all  appropriate  state  agencies  in  accordance  with  Massachusetts  General  Laws  Chapter  184 
Section  32,  to  release  all  or  part  of  the  above-described  conservation  restriction  in  consideration  for  th 
grant  of  a substantially  similar  conservation  restriction;  and 
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(c)  authorize  the  Conservation  Commission,  through  the  Town’s  representatives  in  the  Genert 

Court  of  the  Commonwealth  of  Massachusetts,  to  petition  the  General  Court  of  the  Commonwealth  c 
Massachusetts  to  enact  a special  act  pursuant  to  Article  XCVII  of  the  Articles  of  Amendment  to  th 
Massachusetts  Constitution  to  authorize  the  change  in  use  of  all  or  part  of  the  land  covered  by  the  above 
described  conservation  restriction. 


MOTION: 

Kenneth  Moon  moved  and  was  duly  seconded  that  the  Town  release  a Mainstone  conservation  restrictio 
as  in  the  words  of  the  Article. 


AMENDMENT  TO  MAIN  MOTION:  Carolyn  Klein  moved  and  was  duly  seconded  that  the  Articl 

be  passed  over. 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 
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VOTED  ON  MAIN  MOTION:  1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

^ 2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION: 

Molly  Upton  moved  and  was  duly  seconded  that  the  Meeting  reconsider  Article  15.  The  Moderator 
'informed  the  Meeting  that  Article  15  would  be  reconsidered  after  Article  10  on  May  9,  1996. 

I 
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\RTICLE  35:  REVOLVING  FUND  FOR  COUNCIL  ON  AGING 


Proposed  by:  Council  on  Aging  Estimated  Cost:  $10,000. 

To  determine  whether  the  Town  will  vote  to  authorize  the  continuance  of  a revolving  fund  pursuant  to 
Chapter  44,  Section  53E1/2  of  the  Massachusetts  General  Laws  for  the  Council  on  Aging;  and  to 
determine:  (1)  the  programs  and  purposes  for  which  such  revolving  fund  may  be  expended;  (2)  the 
ilepartmental  receipts  which  may  be  credited  to  such  revolving  fund;  (3)  the  board  or  officer(s)  authorized 

0 expend  monies  from  such  fund;  and  (4)  the  total  amount  that  may  be  expended  from  such  fund  in  Fiscal 
Year  1997. 

MOTION: 

1 Mary  Antes  moved  and  was  duly  seconded  that  a)  the  Town  vote  to  continue  the  revolving  fund  pursuant 
to  Chapter  44,  Section  53E1/2  of  the  Massachusetts  General  Laws  for  the  Council  on  Aging  established 
|5y  vote  of  the  1994  Annual  Town  Meeting  for  education,  cultural  and  entertainment  programs  and 
Kourposes;  b)  the  departmental  receipts  from  said  programs  may  be  credited  to  such  revolving  fund;  c)  the 
[i2o-Executive  Directors  on  the  Council  on  Aging  are  hereby  authorized  to  expend  monies  from  such  fund 

br  the  aforementioned  programs  and  purposes;  and  its  the  sum  of  $75,000.  may  be  expended  from  such 
\md  in  Fiscal  Year  1997. 

H 

Voted:  unanimously  in  favor 

1;:.^ 


ARTICLE  36:  LIMIT  NUMBER  OF  PATRONS  SEATED  AT  A BAR 

— 

0! 

[{Proposed  by:  Petition 

‘To  determine  whether  the  Town  will  add  to  its  liquor  regulations  a regulation  limiting  the  number  of 
)atrons  that  can  be  served  directly  from  a bar  to  the  number  of  seats  adjacent  to  the  bar  installed  as  of 
December  1,  1995;  and  requiring  all  other  liquor  service  be  limited  to  those  seated  at  a table  and  served  by 
vait  staff. 

ft 

MOTION: 

Molly  Upton  moved  and  was  duly  seconded  that  the  Town  request  the  Selectmen  to  appoint  a study 
'^bommittee  to  assess  the  need  for  and  recommend  changes  to  the  Town's  liquor  regulations  including 
jvaluating  the  need  for  requiring  that  all  liquor  service  be  limited  to  those  seated  at  tables  and  bars.  The 
Jtudy  committee  will  report  back  to  the  Selectmen  in  early  November  1996. 

MOTION  TO  TERMINATE  DEBATE: 

lohn  Shaw  moved  and  was  duly  seconded  to  move  the  question. 
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VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 


VOTED:  MOTION  NOT  CARRIED 


PROCEDURAL  MOTION: 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  time  for  adjournment  of  the  Meeting  be  extended 
from  10:30  P.M.  to  11:00  P.M. 


?! 


MOTION  TO  TERMINATE  DEBATE: 

Matthew  Shear  moved  and  was  duly  seconded  to  move  the  question. 


VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 


VOTED:  1ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  NOT  CARRIED 


ARTICLE  37:  REQUIRE  LIQUOR  LICENSEES  TO  HOLD  TIPS  CERTIFICATE 


Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote  to  establish  a policy  requiring  all  establishments  holding  liquoi 
licenses  in  the  town  of  Wayland  to  require  their  employees  to  hold  a valid  certificate  from  TIPS  oi 
equivalent  organization  within  a month  of  employment.  The  establishments  shall  file  with  the  Executive 
Secretary  the  names  of  all  employees. 


MOTION: 

Molly  Upton  moved  and  was  duly  seconded  to  pass  over  the  Article. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  38:  PROVIDE  FINANCIAL  SUPPORT  FOR  WAYLAND  TOWN  POOL 


Estimated  Cost:  $10,500. 


Proposed  by:  Petition 

To  determine  whether  the  Town  will  vote  to  petition  the  Board  of  Selectmen  to  provide  annual  fmancia 
support  for  the  operation  and  renovation  of  the  Wayland  Pool  in  an  amount  to  be  determined  by  thf 
Selectmen  and  the  Wayland  Pool  Board  of  Trustees. 


MOTION: 

Alfred  Bellows  moved  and  was  duly  seconded  to  pass  over  the  Article. 


it 


VOTED:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION: 

Herbert  Jacobus  moved  and  was  duly  seconded  that,  in  the  event  that  a quorum  not  be  present  by  8:3 
P.M.  on  Thursday,  May  9,  1996,  the  Meeting  re-convene  on  Wednesday,  May  15,  1996. 
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^\MKNDMENT  TO  MOTION: 

[ileanora  West  moved  and  was  duly  seconded  that  the  motion  be  amended  to  read  "that  the  Meeting 
lidjoum  Thursday,  May  9,  1996  at  9:00  P.M.  in  the  event  a quorum  is  not  present,  until  Monday,  May  13, 
![996at7:45  P.M." 

/OTED  ON  AMENDMENT  TO  MOTION:  MOTION  CARRIED 

/OTED  ON  PROCEDI  JR  AT  MOTION  AS  AMENDED:  MOTION  CARRIED 


rhe  Meeting  adjourned  at  10:35  P.M.  until  Thursday,  May  9,  1996  at  7:45  P.M. 
Utendance:  254 


VOTES  ENACTED: 

THURSDAY,  MAY  9, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

:.  PETER  R.  COSSETS,  MODERATOR: 

,’ursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
jeorge  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
)'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
'Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:47  P.M.  the  Moderator  called  the 
, Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
bllowing  business: 


>OINT  OF  ORDER: 

.jeorge  Harris  informed  the  Moderator  that  the  first  order  of  business  should  be  the  reconsideration  of 

Article  10  and  Article  15. 
ri 

.40TI0N  TO  RECONSIDER  ARTICLE  10: 

Frederick  Pearson  moved  and  was  duly  seconded  to  reconsider  Article  10. 

UOTION  TO  TERMINATE  DEBATE: 

ohn  Wilson  moved  and  was  duly  seconded  to  move  the  question. 

/OTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

'/OTED  ON  MOTION  TO  RECONSIDER  ARTICLE  10:  MOTION  NOT  CARRIED 

dOTION  TO  RECONSIDER  ARTICLE  1 5: 

Violly  Upton  moved  and  was  duly  seconded  to  pass  over  the  reconsideration  of  Article  15. 

/OTED  ON  MOTION  TO  RECONSIDER  ARTICLE  15:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  39:  FUND  PUBLIC  HEALTH  NUISANCE  ABATEMENT  BETTERMENTS 


Proposed  by:  Board  of  Health 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  ofl 
Health  pursuant  to  Chapter  111,  Section  127B1/2  of  the  Massachusetts  General  Laws  for  the  purpose  of 
removing  or  replacing  failing  septic  systems,  removing  residential  underground  storage  tanks  or  removing 
dangerous  levels  of  lead  paint  from  properties  which  are  determined  to  violate  health  standards;  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


MOTION: 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $50,000.  to 
be  expended  by  the  Board  of  Health  pursuant  to  Chapter  111,  Section  127B1/2  of  the  Massachusetts 
General  Laws  and  "Open  Space  Bond  Bill,"  Chapter  15  of  the  Acts  of  1996,  for  the  purpose  of  removing 
or  replacing  failing  septic  systems,  removing  residential  underground  storage  tanks  or  removing 
dangerous  levels  of  lead  paint  from  properties  which  are  determined  to  violate  health  standards;  and  to 
provide  for  said  appropriation  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to 
borrow  $50,000.  under  Massachusetts  General  Laws  Chapter  111,  Section  127B1/2. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


1 


ARTICLE  40:  WAYLAND/SUDBURY  SEPTAGE  AGREEMENT 


Proposed  by:  Operational  Review  Committee  and  Petition  ' 

To  determine  whether  the  Town  will  vote  to  accept  Chapter  40(N)  of  the  General  Laws,  or  to  petition  the 
General  Court  for  special  legislation,  or  pursuant  to  C.40,  Sections  4 and  4 A,  to  revise  the  present  ,, 
agreement  between  the  Towns  of  Sudbury  and  Wayland,  Massachusetts,  which  provides  for  certain  joint| 
or  cooperative  activities  with  respect  to  siting,  designing,  constructing,  originally  equipping,  operating,,  jj, 
and  providing  access  to  a septic-tank  pumping  disposal  facility  on  land  owned  by  the  Towns  of  Sudbury, 
and  Wayland,  north  of  the  Boston  Post  Road  and  west  of  the  Sudbury  River;  to  determine  what  Town 
officer,  board,  commission,  committee,  or  combination  of  them  shall  be  authorized  to  execute  such, 
agreement;  or  act  on  anything  relative  thereto. 


MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  to  pass  over  the  Article. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  42:  RESCIND  UNISSUED  BORROWING  AUTHORIZATIONS 


«li 


Proposed  by:  Finance  Committee 

To  determine  whether  the  Town  will  vote  to  rescind  the  following  portions  of  the  following  authorizations 
to  borrow: 


ii) 

k 

k 
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♦ 


Amount  of 


i 

Town 

Original 

Borrowing 

Date  of 

Meeting 

Amount 

Amount 

Authorization 

Authoriz. 

Art.  No. 

Authorized 

Purpose 

Issued 

To  Be  Rescinded 

1 1/04/74 

' 

Art.  12 

$700,000. 

Sept.  Facility 

$515,000. 

$185,000. 
Amount  of 

Town 

Original 

Borrowing 

Date  of 

Meeting 

Amount 

Amount 

Authorization 

Authoriz. 

Art.  No. 

Authorized 

Purpose 

Issued 

To  Be  Rescinded 

05/02/90 

Art.  12 

123,000. 

Bar  Screen 

-0- 

123,000. 

04/30/92 

Art.  5 

958,300. 

Equipment 

955,000. 

3,300. 

04/29/93 

Art.  5 

344,533. 

Equip.  Bonds 

344,000. 

533. 

04/29/93 

Art.  5 

12,000. 

Surveyor  Equip. 

10,000. 

2,000. 

$313,833. 


40TI0N: 

dfred  Bellows  moved  and  was  duly  seconded  that  the  Town  vote  to  rescind  authorizations  to  borrow  as 


tated  in  the  Warrant. 


^OTED:  UNANIMOUSLY  IN  FAVOR 


lRTICLE  43:  SCHOOL  COMMITTEE  - ROAD  COMMISSIONERS  LAND  EXCHANGE 


Proposed  by:  Board  of  Road  Commissioners 
o determine  whether  the  Town  will  vote: 

a)  to  instruct  the  School  Committee,  with  the  approval  of  Town  Counsel  as  to  form,  to  transfer  to  the 
'loard  of  Road  Commissioners  the  care,  custody,  management  and  control  of  a parcel  of  land  shown  as 
'arcel  “A”  on  a plan  entitled  “Plan  of  Land  in  Wayland,  Mass.  Showing  the  Transfer  of  Town  Properties 
t the  Claypit  Hill  School  Site  on  Adams  Lane”  Date:  March  13,  1996,  by  the  Wayland  Engineering 
j )epartment  and  recorded  in  the  office  of  the  Wayland  Town  Clerk,  containing  16,730  square  feet,  more  or 

iss;  and 

b)  to  instruct  the  Board  of  Road  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to 
ransfer  to  the  School  Committee  the  care,  custody,  management  and  control  of  a parcel  of  land  shown  as 
*arcel  “B”  on  a plan  entitled  “Plan  of  Land  in  Wayland,  Mass.  Showing  the  Transfer  of  Town  Properties 
t the  Claypit  Hill  School  Site  on  Adams  Lane”  Date:  March  13,  1996,  by  the  Wayland  Engineering 
)epartment,  and  recorded  in  the  office  of  the  Wayland  Town  Clerk,  containing  17,321  square  feet,  more 
ir  less. 

71QTION: 

t f 

ohn  Wilson  moved  and  was  duly  seconded  that  the  Town  vote  to: 

a)  instruct  the  School  Committee,  with  the  approval  of  Town  Counsel  as  to  form,  to  transfer  to  the 
loard  of  Road  Commissioners  the  care,  custody,  management  and  control  of  a parcel  of  land  shown  as 
*arcel  “A”  on  a plan  entitled  “Plan  of  Land  in  Wayland,  Mass.  Showing  the  Transfer  of  Town  Properties 
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at  the  Claypit  Hill  School  Site  on  Adams  Lane”  Date;  March  13,  1996,  by  the  Wayland  Town  Surveyor’s 
Office  and  recorded  in  the  office  of  the  Wayland  Town  Clerk,  containing  16,730  square  feet,  more  or  less; 
and 


(b)  instruct  the  Board  of  Road  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to  transfer 
to  the  School  Committee  the  care,  custody,  management  and  control  of  a parcel  of  land  shown  as  Parcel 
“B”  on  a plan  entitled  “Plan  of  Land  in  Wayland,  Mass.  Showing  the  Transfer  of  Town  Properties  at  the 
Claypit  Hill  School  Site  on  Adams  Lane”  Date:  March  13,  1996,  by  the  Wayland  Town  Surveyor’s 
Office,  and  recorded  in  the  office  of  the  Wayland  Town  Clerk,  containing  17,321  square  feet,  more  or 
less. 


I?f^i 

jBoi 


!>)' 


AMRNDMHNT  NO.  1 TO  MAIN  MOTION: 

William  Murphy  moved  and  was  duly  seconded  that  Paragraph  (a)  be  deleted  in  its  entirety  and  replaced 
with  a new  Paragraph  (a)  as  follows: 


3'0 


(a)  that  the  Town  accept  as  a Town  way  that  portion  of  Adams  Lane  laid  out  by  the  Board  of  Road 
Commissioners  and  reconstructed  in  August  1995,  as  indicated  on  Page  85  of  the  1996  Armual  Town 
meeting  Warrant. 


loi 


The  Moderator  ruled  that  Mr.  Murphy's  amendment  was  out  of  order. 


(life 


AMENDMENT  NO.  2 TO  MAIN  MOTION: 

William  Murphy  moved  and  was  duly  seconded  that  the  main  motion  be  amended  by  deleting  Paragraph 
(a)  in  its  entirety. 


Mr 


VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION: 
1 ST  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  MOTION  CARRIED 


VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


icb; 


ARTICLE  44:  ACCEPT  GIFTS  OF  LAND 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  real  property  or  interests  in  real  property  which  have 
been  tendered  to  it  as  a gift,  bequest,  devise  or  otherwise. 


MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to; 


10  c 


a)  accept  the  real  property  described  below  which  was  tendered  to  the  Town  as  a gift,  from  Hayes 
Redevelopment  Corporation  for  conservation  purposes: 
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"he  land  on  Michael  Road  in  Wayland,  Middlesex  County,  Massachusetts,  designated  as  Lot  1 0 as  shown 
in  a plan  of  land  entitled  “Definitive  Subdivision  Plan  of  Moore  Estates  in  Wayland,  Mass.”  Owned  by 
Melbourne  Realty  Co.,  dated  August  24,  1982,  revised  November  8,  1982  and  November  16,  1982, 
irepared  by  Colburn  Engineering,  Inc.,  recorded  with  Middlesex  South  District  Registry  of  Deeds  in 
iook  19427,  Page  281  to  which  plan  reference  is  hereby  made  for  a more  particular  description  of  said 
ot.  Said  Lot  10  contains  5.86  acres  of  land  more  or  less  according  to  said  plan;  and 

i)  to  thank  Hayes  Development  Corporation  for  its  generosity  in  donating  the  above-described  land  to  the 
"own  for  conservation  purposes. 

/OTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  45: 

SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 

Proposed  by:  Board  of  Selectmen 

"o  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell  or  otherwise  dispose 
if  certain  surplus  vehicles,  equipment,  or  other  personal  property  in  connection  with  the  purchase  of  new 

ehicles,  equipment  or  otherwise. 

40TION; 

darcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the  Board  of  Selectmen  to 

ell  or  otherwise  dispose  of  the  following  surplus  vehicles  and  equipment. 

in  connection  with  the  purchase 

if  new  vehicles,  and  equipment: 

)epartment 

No. 

Vehicle/Equipment 

Year 

dre 

(1) 

American  La  France  Pumper 

1963 

(1) 

Maxim  Pumper 

1973 

lighway 

(1) 

One-ton  Chevy  K30  dump  truck 

1986 

*ark  & Recreation 

(1) 

One-ton  dump  truck 

1988 

(1) 

One-ton  dump  truck  four  wheel  drive  1989 

(2) 

52”  Mowers 

'olice 

(2) 

Ford  Crown  Victoria 

1994 

Ichool 

(1) 

Ford  Taurus  Sedan 

1988 

(1) 

GMC  School  Bus 

1986 

^OTED:  UNANIMOUSLY  IN  FAVOR 

ARTICLE  46: 

AUTHORIZE  TREASURER  TO  BORROW 

Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $10,000. 

"o  determine  whether  the  Town  will  vote  to  authorize  the  Treasurer,  with  the  approval  of  the  Selectmen, 
lo  borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal  year  beginning  July  1, 
I 996  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  4,  and 
I Chapter  849  of  the  Acts  of  1 969,  both  as  amended,  and  to  issue  a note  or  notes  therefor,  payable  within 
me  year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period  of  less  than  one  year  in  accord 
vith  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  1 7,  as  amended. 
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MOTION: 


Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the  Treasurer,  with  the 
approval  of  the  Selectmen,  to  borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal 
year  beginning  July  1 , 1 996,  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter 
44,  Section  4,  and  Chapter  849  of  the  Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes  therefor, 
payable  within  one  year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period  of  less  than  one 
year  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  17,  as 
amended. 


I 

M' 

n 

It 


VOTED:  UNANIMOUSLY  IN  FAVOR 


MOTION  TO  RECONSIDER: 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  Meeting  reconsider  Article  14  for  the  purpose  of 
acquiring  a unanimous  or  2/3  majority  vote  for  borrowing.  The  first  vote  under  Article  14  had  not  been 
declared  unanimous. 


VOTED  ON  MOTION  TO  RECONSIDER:  UNANIMOUSLY  IN  FAVOR 


Af 


ARTICLE  14:  REMOVAL  OF  UNDERGROUND  FUEL  TANKS 


MOTION: 

Alfred  Bellows  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $60,000.  to 
be  expended  by  the  Board  of  Road  Commissioners  to  remove  four  (4)  fuel  and  one  (1)  waste  oil 
underground  tanks  at  the  Highway  Department  Garage  and  to  take  any  necessary  site  remediation  actions 
relative  thereto;  and  that  to  meet  said  appropriation  the  Treasurer,  with  the  approval  of  the  Board  ol 
Selectmen  is  authorized  to  borrow  $60,000.  under  Massachusetts  General  Laws  Chapter  44,  Section 
7(3A). 


VOTED:  UNANIMOUSLY  IN  FAVOR 


The  Moderator  recognized  the  technical  crew  responsible  for  the  audio  and  video  recording  of  the  “■ 


Meeting: 


Lisa  Rice,  Continental  Cablevision 

Albert  Cincotti 

Oren  Novotny 

Jonah  Petri 

David  Rosow 

Jared  Silver 

Roger  May 

Bret  Dikeman 

Liz  Fontana 


h 


The  Meeting  adjourned  at  9:00  P.M.  Sine  Die. 
Attendance:  199 
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r. 

TOWN  OF  WAYLAND 
SPECIAL  TOWN  MRETINC.  1996 

DATE:  ARTICI.es  DISPOSED  OF: 

Monday,  April  29,  1996  1 through  3 

Thursday,  May  2,  1 996  3 

RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  APRIL  9,  1996 

[,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  I 
have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on  Tuesday, 
April  23,  1996,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on  Thursday,  April  25, 
1996,  and  the  Special  Town  Meeting  to  be  held  on  Monday,  April  29,  1996,  by  my  posting  copies  thereof 
at  the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy  Hollow  School,  by  posting 
seven  (7)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Ballot  and  the  Annual  Town 
Meeting  Warrant  and  fourteen  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Special 
Town  Meeting.  Posting  was  done  April  9,  1996. 

I VOTES  ENACTED: 

MONDAY,  APRIL  29, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
George  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  8:12  P.M.  the  Moderator  called  the 
Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
following  business: 

ARTICLE  1:  AMEND  SECTION  XII  OF  THE  TOWN’S  ZONING  BY-LAWS  RE: 

RESIDENTIAL  FREESTANDING  LIGHTING 

: 

, Proposed  by:  Planning  Board 

fo  determine  whether  the  Town  will  vote  to  amend  Section  XII,  Signs  and  Exterior  Lighting,  of  its 
Zoning  By-Laws  by  adding  at  the  end  of  the  second  sentence  in  the  first  paragraph  “except  freestanding 
lamp  posts  at  a residence  in  a residential  district  which  shall  have  a minimum  front  yard  setback 
requirement  of  fifteen  (15)  feet  to  be  measured  from  the  property  line”,  so  that  the  second  sentence  of  the 
first  paragraph  of  Section  XII  of  the  Town’s  Zoning  By-Laws  will  read  “Yard  requirements  as  otherwise 
specified  in  this  by-law  shall  apply  to  signs  and  exterior  lighting  fixtures  and  structures  except 
freestanding  lamp  posts  at  a residence  in  a residential  district  which  shall  have  a minimum  front  yard 
setback  requirement  of  fifteen  (15)  feet  to  be  measured  from  the  property  line.” 

MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Section  XII,  Signs  and 
Exterior  Lighting,  of  its  Zoning  By-Laws  by  adding  at  the  end  of  the  second  sentence  of  the  first 
paragraph  thereof  “except  freestanding  lamp  posts  at  a residence  in  a residential  district  which  shall  have  a 
. minimum  front  yard  setback  requirement  of  fifteen  (15)  feet  to  be  measured  from  the  front  property  line”, 
50  that  the  second  sentence  of  the  first  paragraph  of  Section  XII  of  the  Town’s  Zoning  By-Laws  will  read 
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“Yard  requirements  as  otherwise  specified  in  this  by-law  shall  apply  to  signs  and  exterior  lighting  fixtures 
and  structures  except  freestanding  lamp  posts  at  a residence  in  a residential  district  which  shall  have  a 
minimum  front  yard  setback  requirement  of  fifteen  (15)  feet  to  be  measured  from  the  front  property  line.” 


A1 
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REPORT  OF  PLANNING  BOARD 

Gretchen  Schuler  presented  the  report  of  the  Planning  Board: 


"The  Planning  Board  recommends  adoption  of  Special  Town  Meeting  Article  1 which  will  allow  free  ') 
standing  lamp  posts  at  a residence  in  a residential  district  to  have  a minimum  front  yard  setback  of  1 5 feet, 
which  is  less  than  the  setback  for  buildings  and  structures.  For  the  purposes  of  the  ZBL  a free  standing 
lamp  is  not  considered  a structure,  thus  if  one  uses  the  "Area  and  Setback  Regulations"  for  residential 
districts,  one  is  not  instructed  to  use  the  30  foot  front  yard  setback  for  a lamp  post,  until  one  refers  to 
Section  XII  - Signs  and  Exterior  Lighting  - which  applies  to  all  zoning  districts  and  calls  for  the  zoning 
district  setback  for  exterior  lighting  fixtures,  signs  and  structures. 


It  is  the  opinion  of  the  Planning  Board  that  a 30  foot  setback  for  a lamp  post,  usually  used  in  a residential 
district  to  mark  a driveway,  is  unreasonable  and  deems  the  lamp  post  unuseful.  A building,  a dwelling 
can  be  located  as  close  as  30  feet  from  the  front  property  line  which  would  make  a lamp  post  an 
impossibility  if  a dwelling  is  situated  at  the  setback  line.  The  Planning  Board  is  of  the  opinion  that  a 
fifteen  foot  setback  is  sufficient  to  provide  the  function  of  a lamp  post  and  not  to  be  a nuisance  or  safety 
issue." 

AMENDMENT  TO  MAIN  MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  word  "front"  be  deleted  from  line  4 and  the  last 
line  of  the  motion  before  the  words  "property  line." 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  2:  PETITION  GENERAL  COURT  FOR  SPECIAL  ACT  DECREASING  TERMS 

OF  ZBA  MEMBERS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the  General 
Court  for  special  legislation  decreasing  the  terms  of  office  of  the  members  of  the  Zoning  Board  of 
Appeals  from  five  years  to  three  years,  notwithstanding  any  general  law  to  the  contrary. 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the  Board  of  Selectmen  to 
petition  the  General  Court  for  special  legislation  decreasing  the  terms  of  office  of  the  members  of  the  ■ 
Zoning  Board  of  Appeals  from  five  year  overlapping  terms  to  three  year  overlapping  terms  so  that  the 
terms  of  not  more  than  two  members  expire  in  any  one  year,  notwithstanding  any  general  law  to  the 
contrary. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  3 : AMEND  ZONING  BY-LAWS  RE:  TOWERS  AND  ANTENNAS 


Proposed  by:  Board  of  Selectmen 

'o  determine  whether  the  Town  will  vote  to  amend  the  Zoning  By-Laws  of  the  Town  of  Wayland  as 
lollows: 

) Add  the  following  new  definition  to  Section  II: 

j A “wireless  communications  tower”  shall  mean  a structure  (with  antennas,  if  any)  designed  to 
facilitate  the  following  types  of  services:  cellular  telephone  service,  personal  communications 
service,  and  extended  specialized  mobile  radio  service. 

) Add  the  following  provision  to  the  end  of  both  Sections  VIII.a(2)  and  Vlll.b(l): 

...provided,  however,  that  no  wireless  communications  tower  or  antenna  shall  be  erected  except 
in  compliance  with  Section  VIII.c  or  X.F. 

i)  Add  the  following  new  Section  VIII.c: 

, (c)  Towers  and  Antennas.  Notwithstanding  any  language  to  the  contrary  in  Sections  VI  or  VIIA, 

I a wireless  communications  tower  (including  antennas,  if  any)  may  be  erected  in  a Business 

! District  A,  Business  District  B,  Light  Manufacturing  District  and  Limited  Commercial  District 

upon  the  issuance  of  a special  permit  by  the  Board  of  Appeals  pursuant  to  Section  V(r).  As  part  of 
any  application  for  said  special  permit,  applicants  shall  submit,  at  a minimum,  the  information 
required  for  site  plan  approval,  as  set  forth  herein  at  Section  XA.E,  as  may  be  amended. 
Applicants  shall  also  describe  the  capacity  of  the  tower,  including  the  number  and  types  of 
antennas  that  it  can  accommodate  and  the  basis  for  the  calculation  of  capacity. 

Applicants  shall  comply  with  all  of  the  following  conditions: 

1.  Towers  shall  be  designed  to  structurally  accommodate  the  maximum  number  of 
foreseeable  users  (within  a ten  year  period)  technically  practicable.  No  new  tower  shall  be  erected 
if  there  is  technically  suitable  space  available  on  an  existing  tower  within  the  geographic  area  that 
the  proposed  tower  is  to  serve.  In  no  event  shall  any  such  tower  be  located  closer  to  any  other 
such  tower  than  two  (2)  miles. 

2.  Tower  height  shall  not  exceed  35  feet. 

, 3.  A tower  shall  not  be  erected  nearer  to  any  property  line  than  a distance  equal  to  the  vertical 

height  of  the  tower  (inclusive  of  any  appurtenant  device),  measured  at  the  mean  finished  grade  of 
the  tower  base. 

]|  4.  To  the  extent  feasible,  all  network  interconnections  from  the  communications  site  shall  be 

f,  via  land  lines. 

5.  Existing  on-site  vegetation  shall  be  preserved  to  the  maximum  extent  practicable. 

6.  The  tower  shall  minimize,  to  the  extent  feasible,  adverse  visual  effects  on  the  environment. 

o|,  The  Board  of  Appeals  may  impose  reasonable  conditions  to  ensure  this  result,  including  painting 
«|  and  lighting  standards. 

i' 

I 7.  Traffic  associated  with  the  tower  and  accessory  facilities  shall  not  adversely  affect  abutting 

It 

ways. 
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8.  All  unused  towers  or  parts  thereof  which  have  not  been  used  for  two  years  shall  be 
dismantled  and  removed  at  the  owner’s  expense. 

The  following  types  of  wireless  communications  towers  are  exempt  from  this  Section  VIII.c: 


a.  Amateur  radio  towers  used  in  accordance  with  the  terms  of  any  amateur  radio  service 
license  issued  by  the  Federal  Communications  Commission,  provided  that  (1)  the  tower  is  not  i 
used  or  licensed  for  any  commercial  purpose,  (2)  the  tower  must  have  a cost  or  replacement  value 
of  less  than  $10,000.;  and  (3)  the  tower  must  be  removed  if  the  use  is  discontinued  for  six  months;  | 
and; 

b.  Towers  used  for  the  purposes  set  forth  in  M.G.L.  c.  40A,  § 3.  { 

4)  Add  the  following  new  Section  X F.  ; 


SECTION  X F WIRELESS  COMMUNICATIONS  SERVICES  DISTRICT 

1.  PURPOSE.  The  purpose  of  this  section  is  to  establish  a district  in  which  wireless 
communications  services  may  be  provided  with  minimal  harm  to  the  public  health,  safety  and  general 
welfare.  Specifically,  the  Wireless  Communications  Services  District  has  been  created  to  (a)  protect  the 
general  public  from  hazards  associated  with  wireless  communications  towers,  and  (b)  minimize  visual 
impacts  from  wireless  communications  towers  on  residential  districts  within  Way  land.  For  the  purposes 
of  this  section,  “wireless  communications  services”  shall  mean  the  provision  of  the  following  types  of 
services:  cellular  telephone  service,  personal  communications  and  extended  specialized  mobile  radio 
service.  Such  essential  services,  it  is  anticipated,  will  be  provided  via  wireless  communications  towers, 
including  antennas,  if  any. 


li 
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2.  LOCATION.  The  Wireless  Communications  Services  District  shall  be  located  on  all  land 
owned  by  the  Town  of  Wayland  which  is  held  in  the  care,  custody,  management  and  control  of  the  Board 
of  Selectmen,  the  Board  of  Road  Commissioners  or  the  Water  Commissioners. 


The  Wireless  Communications  Services  District  shall  be  construed  as  an  overlay  district  with  regard  to 
said  locations.  All  requirements  of  the  underlying  zoning  district  shall  remain  in  full  force  and  effect, 
except  as  may  be  specifically  superseded  herein. 


)«cr 


3.  SUBMITTAL  REQUIREMENTS:  As  part  of  any  application  for  a permit,  applicants  shall] 
submit,  at  a minimum,  the  information  required  for  site  plan  approval,  as  set  forth  herein  at  Section  XA.E, 
as  may  be  amended.  Applicants  shall  also  describe  the  capacity  of  the  tower,  including  the  number  and 
types  of  antennas  that  it  can  accommodate  and  the  basis  for  the  calculation  of  capacity. 


4.  USE  RESTRICTIONS.  A wireless  communications  tower  (including  antennas,  if  any) 
may  be  erected  in  a Wireless  Communications  Services  District  subject  to  all  of  the  following  conditions: 

a.  To  the  extent  feasible,  all  service  providers  shall  co-locate  on  a single  tower.^ 
Towers  shall  be  designed  to  structurally  accommodate  the  maximum  number  olj 
foreseeable  users  (within  a ten  year  period)  technically  practicable. 

b.  Tower  height  shall  not  exceed  55  feet. 

c.  A tower  shall  not  be  erected  nearer  to  any  property  line  than  a distance  equal  to  the 
vertical  height  of  the  tower  (inclusive  of  any  appurtenant  device),  measured  at  the  mean 
finished  grade  of  the  tower  base. 


k 
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d.  New  towers  shall  be  considered  only  upon  a finding  by  the  Board  of  Appeals  thai 
existing  or  approved  towers  cannot  accommodate  the  wireless  communications  equipmeni 
planned  fof  the  proposed  tower. 
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e.  To  the  extent  feasible,  all  network  interconnections  from  the  communications  site 
shall  be  via  land  lines. 

f.  Existing  on-site  vegetation  shall  be  preserved  to  the  maximum  extent  practicable. 

g.  The  tower  shall  minimize,  to  the  extent  feasible,  adverse  visual  effects  on  the 
environment.  The  Board  of  Appeals  may  impose  reasonable  conditions  to  ensure  this 
result,  including  painting  and  lighting  standards. 

h.  Traffic  associated  with  the  tower  and  accessory  facilities  shall  not  adversely  affect 
abutting  ways. 

i.  Applicant  shall  provide  evidence  of  contractual  authorization  from  the  Town  of 
Way  land  to  conduct  wireless  communications  services  on  municipally-owned  property. 

MOTION: 

j/lary  Antes  moved  that  the  motion  be  withdrawn.  John  Wilson,  who  duly  seconded,  agreed. 

MOTION: 

lary  Antes  moved  and  was  duly  seconded  that  the  Special  Town  Meeting  be  adjourned  until  Thursday 
vening  at  8:30  P.M. 

^OTED:  UNANIMOUSLY  IN  FAVOR 

he  Special  Town  Meeting  was  adjourned  at  8:30  P.M.  until  Thursday,  May  2,  1996  at  8:30  P.M. 
.ttendance:  170 

VOTES  ENACTED: 

THURSDAY,  MAY  2, 1996  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 
. PETER  R.  GOSSELS,  MODERATOR: 

iirsuant  to  the  Warrant  dated  April  8,  1996,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
i,  eorge  H.  Harris  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
[eeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  8:32  P.M.  the  Moderator  called  the 
^Jeeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
. Ilowing  business: 

' vRTICLE  3 : AMEND  ZONING  BY-LAWS  RE:  TOWERS  AND  ANTENNAS  CONTINUED 

01— 

(OTION: 

I ary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Zoning  By-Laws  of  the  Town 
liC  Wayland  as  follows: 

^ Add  the  following  new  definition  to  Section  II: 

A “wireless  communications  tower”  shall  mean  a structure  (with  antennas,  if  any)  designed  to 
facilitate  the  following  types  of  services:  cellular  telephone  service,  personal  communications 
service,  and  enhanced  specialized  mobile  radio  service. 
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Add  the  following  provision  to  the  end  of  both  Sections  VIII.a(2)  and  Vlll.b(l): 


...provided,  however,  that  no  wireless  communications  tower  or  antenna  shall  be  erected  except 
in  compliance  with  Section  VIII. c or  X.F.  | 

3)  Add  the  following  new  Section  XF: 

SECTION  X F WIRELESS  COMMUNICATIONS  SERVICES  DISTRICT  I' 

1.  PURPOSE.  The  purpose  of  this  section  is  to  establish  a district  in  which  wireless  communications  i; 

services  may  be  provided  with  minimal  harm  to  the  public  health,  safety  and  general  welfare. 
Specifically,  the  Wireless  Communications  Services  District  has  been  created  to  (a)  protect  the  general  ijl 
public  from  hazards  associated  with  wireless  communications  towers,  and  (b)  minimize  visual  impacts  :! 
from  wireless  communications  towers  on  residential  districts  within  Wayland.  For  the  purposes  of  this 
section,  “wireless  communications  services”  shall  mean  the  provision  of  the  following  types  of  services:  I 
cellular  telephone  service,  personal  communications  and  enhanced  specialized  mobile  radio  service.  Such  li 
services,  it  is  anticipated,  will  be  provided  via  wireless  communications  towers,  including  antennas  and:, 
accessory  structures,  if  any.  ■ VI 

(j 

2.  LOCATION.  The  Wireless  Communications  Services  District  shall  be  located  on  all  land  owned  |i 
by  the  Town  of  Wayland  which  is  held  in  the  care,  custody,  management  and  control  of  the  Board  of  ^ 
Selectmen,  the  Board  of  Health,  the  Board  of  Road  Commissioners  and  the  Water  Commissioners  and  on,  ^ 
all  land  located  in  Light  Manufacturing  Districts  and  Limited  Commercial  Districts. 


The  Wireless  Communications  Services  District  shall  be  construed  as  an  overlay  district  with  regard  tO(i 
said  locations.  All  requirements  of  the  underlying  zoning  district  shall  remain  in  full  force  and  effect,! 
except  as  may  be  specifically  superseded  herein. 

3.  SUBMITTAL  REQUIREMENTS:  As  part  of  any  application  for  a permit,  applicants  shall! 

submit,  at  a minimum,  the  information  required  for  site  plan  approval,  as  set  forth  herein  at  Section  XA.E,  j 
as  may  be  amended.  Applicants  shall  also  describe  the  capacity  of  the  tower,  including  the  number  and ' | 
types  of  antennas  that  it  can  accommodate  and  the  basis  for  the  calculation  of  capacity,  and  any  accessory  L 
structures.  I 

4.  USE  RESTRICTIONS.  A wireless  communications  tower  (including  antennas  and  accessory  1.^ 

structures,  if  any)  may  be  erected  in  a Wireless  Communications  Services  District  upon  the  issuance  of  a |,j 
special  permit  by  the  Board  of  Appeals  pursuant  to  Section  V(r),  subject  to  site  plan  approval,  as  set  forth  L 
herein  at  Section  XA.,  as  may  be  amended,  and  subject  to  all  of  the  following  conditions:  , t 


a. 


b. 


c. 

d. 


e. 


To  the  extent  feasible,  all  service  providers  shall  co-locate  on  a single  tower.  Towers 
shall  be  designed  to  structurally  accommodate  the  maximum  number  of  foreseeable  users 
(within  a ten  year  period)  teclmically  practicable. 


New  towers  shall  be  considered  only  upon  a finding  by  the  Board  of  Appeals  that  existing  ^ 
or  approved  towers  cannot  accommodate  the  wireless  communications  equipment  planned  1 
for  the  proposed  tower.  I ^ 

In  no  event  shall  any  such  tower  be  located  closer  than  two  (2)  miles  to  any  other  such  ' 
tower.  , ' 2; 

' I 

Tower  height  shall  not  exceed  55  feet  above  the  existing  terrain.. 


A tower  shall  not  be  erected  nearer  to  any  property  line  than  a distance  equal  to  the  vertical  i 
height  of  the  tower  (inclusive  of  any  appurtenant  device),  measured  at  the  mean  finished 
grade  of  the  tower  base. 
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f.  To  the  extent  feasible,  all  network  interconnections  from  the  communications  site  shall  be 

I via  land  lines. 

g.  Existing  on-site  vegetation  shall  be  preserved  to  the  maximum  extent  practicable. 

h.  The  tower  shall  minimize,  to  the  extent  feasible,  adverse  visual  effects  on  the  environment. 
The  Board  of  Appeals  may  impose  reasonable  conditions  to  ensure  this  result,  including 
painting  and  lighting  standards. 

i.  Traffic  associated  with  the  tower  and  accessory  facilities  and  structures  shall  not  adversely 
affect  abutting  ways. 

j.  Applicants  proposing  to  erect  wireless  communications  towers,  accessory  facilities  and 

^ structures  on  municipally-owned  land  or  structures  shall  provide  evidence  of  contractual 

authorization  from  the  Town  of  Wayland  to  conduct  wireless  communications  services  on 
municipally-owned  property. 

5)  NON  USE.  All  unused  towers  or  parts  thereof  or  accessory  facilities  and  structures  which  have 
lot  been  used  for  two  years  shall  be  dismantled  and  removed  at  the  owner's  expense. 

5)  EXEMPTIONS.  The  following  types  of  wireless  communications  towers  are  exempt  from  this 
Section  XF : 

a.  Amateur  radio  towers  used  in  accordance  with  the  terms  of  any  amateur  radio  service 
license  issued  by  the  Federal  Communications  Commission,  provided  that  (1)  the  tower 
is  not  used  or  licensed  for  any  commercial  purpose,  (2)  the  tower  must  have  a cost  or 
replacement  value  of  less  than  $10,000.;  and  (3)  the  tower  must  be  removed  if  the  use  is 
discontinued  for  six  months;  and 

b.  Towers  used  for  the  purposes  set  forth  in  M.G.L.  c.  40A,  § 3. 

PLANNING  BOARD  REPORT: 
jeorge  Ives  offered  the  following  report: 

The  Planning  Board  held  a public  hearing  on  this  article  on  April  9,  1996.  The  article  would  modify  the 
!;xisting  Zoning  By-Laws  by  defining  the  term  "wireless  communications  tower"  and  defining  where 
vireless  communications  towers  may  be  erected.  The  motion  proposing  the  article  provides  further 
'estrictions  as  to  where  wireless  communications  towers  may  be  erected  over  and  above  the  restrictions 
[escribed  in  the  article  as  printed  in  the  Town  Meeting  Warrant. 

'he  original  version  of  this  article  was  proposed  for  inclusion  in  the  Annual  Town  Meeting.  At  the 
'lanning  Board  hearing  held  on  February  27,  1996  it  was  determined  that  the  best  interests  of  the  Town 
v'ould  be  served  by  revising  the  article  substantially  and  therefore  it  was  withdrawn,  rewritten,  and 
jubmitted  for  inclusion  in  this  Special  Town  Meeting. 

he  differences  between  the  article  as  proposed  in  the  motion  versus  the  article  contained  in  the  warrant 
re:  the  motion  eliminates  Business  Districts  A and  B,  as  these  parcels  were  deemed  too  small  to  support 
ntenna  construction  as  defined;  the  clarification  of  some  wording;  and  the  consolidation  of  requirements 
ito  a single  overlay  district  with  a single  set  of  procedures. 

t his  article  has  been  proposed,  written,  and  reviewed  expeditiously.  The  first  question  is  whether  the 
own  needs  to  accept  the  article  or  send  it  back  for  more  thorough  review.  The  recent  Federal 
elecommunications  Act  creates  an  environment  where  the  Town  is  at  risk  of  either  litigation  or  having 
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unregulated  antennas  constructed  if  it  does  not  have  zoning  regulations  covering  this  activity.  The  Board 
believes  that  the  proposed  article  provides  the  Town  with  adequate  protection. 

The  next  question  is  whether  the  construction  of  antennas  should  be  limited  to  only  Town-owned  land. 
The  article  provides  for  the  erection  of  wireless  communications  towers  in  Limited  Commercial  Districts 
and  Light  Manufacturing  Districts.  The  Board  is  advised  by  Town  Counsel  that  the  Town  is  at  risk  of 
litigation  if  it  limits  wireless  communications  towers  to  only  Town-owned  land.  Such  a limitation  would 
place  the  Town  in  the  position  of  being  both  the  regular  and  the  beneficiary  of  any  remuneration.  It  could 
also  be  argued  that  the  limitation  of  permitting  the  use  only  on  Town  owned  land  is  in  fact  a prohibition. 
To  avoid  this  argument  it  is  necessary  to  allow  this  activity  on  privately  owned  land,  but  with  the  i 
appropriate  restrictions.  Under  the  article  the  maximum  build-out  of  communication  antermas  on  | 
privately  owned  land  in  Wayland  is  two  (2).  The  total  of  two  is  arrived  at  by  the  combination  of  districts 
where  antennas  are  allowed  and  the  two  mile  separation  restriction.  I 

The  maximum  build-out  of  wireless  communications  towers  on  Town-owned  land  is  larger.  However,  the  I 
use  of  Town-owned  land  for  this  purpose  would  require:  a vote  by  the  Town  Board  responsible  for  the 
land,  a Town  Meeting  vote  to  change  the  purpose  for  which  the  land  is  used,  and  a vote  of  the  Board  of 
Selectmen. 

The  article  provides  that  the  erection  of  any  wireless  communications  tower  is  subject  to  a special  permit  I 
by  the  Zoning  Board  of  Appeals  and  Site  Plan  Review  by  the  Planning  Board  covering  the  accessory  uses. 

It  should  be  noted  that  the  Town  may  well  have  to  revisit  this  subject  because  both  the  technology  and  the 
federal  regulations  in  this  are  changing  rapidly.  The  Board  believes  that  the  Town  will  be  adequately 
served  by  this  article  as  amended  for  the  near  future,  and  therefore  recommends  its  approval." 

AMENDMENT  NO.  1 TO  MAIN  MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  words  "Board  of  Health"  be  added  to  Section  XF  2. 
LOCATION  after  the  words  "Board  of  Road  Commissioners." 

VOTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  UNANIMOUSLY  IN  FAVOR 

AMENDMENT  NO.  2 TO  MAIN  MOTION: 

Tom  Maglione  moved  and  was  duly  seconded  that  the  words  "and  Limited  Commercial  District"  be 
deleted  from  Section  XF  2.  LOCATION  and  replaced  with  the  words  "and  Roadside  Business  District." 

The  Moderator  ruled  that  Amendment  No.  2 was  out  of  order  and  not  within  the  scope  of  the  Article. 

AMENDMENT  NO.  3 TO  MAIN  MOTION: 

Tom  Maglione  moved  and  was  duly  seconded  that  the  words  "and  Limited  Commercial  District"  be 
deleted  from  Section  XF  2.  LOCATION  and  replaced  with  the  words  "Business  District  A and  Business 
District  B." 

VOTED  ON  AMENDMENT  NO.  3 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  4 TO  MAIN  MOTION: 

Herbert  Jacobus  moved  and  was  duly  seconded  that  a new  section  be  added  to  Section  XF  4.  USE 
RESTRICTIONS  as  follows: 


88 


k.  Electromagnetic  radiation  from  the  tower  shall  not  be  a health  hazard  to  persons  in  Way  land." 


^QTED  ON  AMENDMENT  NO.  4 TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

OTED  ON  MAIN  MOTION  AS  AMENDED: 

1 ST  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  SCATTERING  OF  NOES 

3RD  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNT  BY  MODERATOR: 


IN  FAVOR:  172 

OPPOSED:  1 MOTION  CARRIED  BY  MORE  THAN  2/3  MAJORITY 


he  Meeting  was  adjourned  at  9:27  P.M.  Sine  Die. 


.ttendance:  208 
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GENERAL  FUND  6/3Q/96 
BALANCE  SHEET  ASSETS 

G.F.  6/30/96 

CASH 

TEMPORARY  INVEST 
TOTAL 

($1,134,917.84) 

$5,795,856.25 

$4,660,938.41 

PROPERTY  TAXES  REC 
CURRENT  YEARS  LEVY 
PRIOR  YEARS  LEVY 

$311,173.75 

$87,935.76 

LESS  ALLOW  FOR  ABATE 
TOTAL 

($121,085.81) 

$278,023.70 

OTH  REC,TAX  TITLE,POSS 
MOTOR  VEHICLE  EXCISE 
DEFER  REAL  ESTATE 
SP  ASSESSMENTS 
TAX  TITLE,POSS 
ACCRUED  INT 
DUE  FROM  OTHER  GOVT 
DEPARTMENTAL 

$267,485.66 

$166,810.72 

$10,964.82 

$330,980.02 

$0.00 

$0.00 

$776,241.22 

UNAPP  STREET  BETTER 

$14,945.57 

TOTAL  ASSETS 


$5,730,148.90 


\L  SHEET  LIAB  G.F. 

BAL  6/30/96 

VARRANTS  PAYABLE 

$1,602,634.07 

ACCOUNTS  PAYABLE 

$0.00 

iCCRUED  PAYROLL  & W.H.  $606,571 .90 

)THER  LIABILITIES  $206,398.63 

REVENUE  RES  UNTIL  COLL 

PROPERTY  TAXES  $641 ,347.39 

PREPAID  1995  R.E.  TAXES  $9,533.69 


OTHER  REC 

$243,277.20 

TOTAL  LIAB  & RES 

$3,309,762.88 

jIND  BALANCES 
KERLAY  SURPLUS 

$0.00 

HER  FUND  BAL  RES 

$2,290.40 

IRESERVED  FUND  BAL 

$2,638,287.35 

i.  OVER/UNDER  EST. 

($13,481.00) 

L UNPROVIDED  ABATMNTJ  ($107,386.67) 

•NTINUED  APPROPRIATIOr  $239,928.59 

I.  AUTH  TEACHER  SUM  SA  ($339,252.65) 


TOTAL  FUND  BAL 

$2,420,386.02 

TOTAL  LIABILITIES 

$5,730,148.90 
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SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/95 


BAL  6/  30/96 

ASSETS 

CASH 

WARRANTS  PAYABLE 
DUE  FROM  COMM 

$1,011,444.38 

($45,693.43) 

TOTAL 

LIABILITIES 

$965,750.95 

FOOD  SERVICE 

$0.00 

SCHOOL  AHTLETICS 

$19,072.99 

ADULT  EDUCATION 
METCO  85 

$4,176.84 

METCO  95 
METCO  1993 
METCO  1991 
METCO  1990 
METCO  1994 

$10,193.47 

FUND  BAL:OTHER  SCHOOL 

$24,522.90 

INS  REIMB  UNDER  5000 

$18,027.05 

INS  REIMB  OVER  5000 

$5,735.94 

SALE  OF  CEMETARY  LOTS 

$90,295.18 

CONSERVATION  RECEIPTS 

$56,344.35 

COUNCIL  ON  AGING 

$3,578.73 

DUDLEY  POND  CLEAN  LKS 

$800.59 

AMBULANCE  RECEIPTS 

$222,986.67 

SCHOOL  LUNCH 

$43,347.65 

STUDENT  ADVISORY  COM^ 

$50.00 

LIBRARY  BOOK  FUND 

$2,599.61 

ELDER  AFFAIRS  GRANY 

$1,297.28 

HUD  GRANT 

$233.44 

EPA  DIAGNOSTIC 

$595.00 

PREMIUM  ON  BONDS 

$23,691.19 

STATE  AID  LIBFIARIES 

$6,756.96 

POLICE  DONATION 

$855.50 

SALE  TOWN  OWNED  LAND 

$125,840.89 

HIGHWAY  RECYCLE 

$550.00 

REIMB  SCHOOL  BOOKS 
ARTS  LOTTERY 

$55.32 

CULTURAL  COUNCIL 

$1,705.52 

PARK  & REC  GIFT  FUND 

$651.30 

ELECTION  REIMB 
STATE  CENSUS 

$8,761.00 

PREMIUM  TEMP  NOTES 

$128.50 

LIBRARY  CONST  GIFT 

$128.28 

AFFORDABLE  HOUSING 

$5,500.00 

STORM  REIMB 


SPECIAL  REVENUE  FUND  BALANCE  SHEET  6/30/95 


YOUTH  ADVISORY  DON 

EQUE  300-0607 

KENDRICK  SMITH  LIB 

BARB  BARRETT  LIB 

LIBRARY  GRANT 

LIBRARY  NON  RESIDENT 

LIBRARY  AUTOMATION 

LIBRARY  ENDOWMENT 

LSCA  TITLE  1 

PUBLIC  SAFETY  VESTS 

HIGHWAY  DONATIONS 

HIGHWAY  RECYCLE 

ELDERLY  DONATIONS 

EXTENDED  DAY  SCHOOL 

SPECIAL  ED  REVOLVING 

HAMILBURG  FOUNDATION 

DARE  PROGRAM 

HOUSING  FUND 

LIBRARY  CHILDRENS  CENT 

BOARD  OF  HEALTH  SUB 

FIRE  DEPARTMENT  SF  ACT 

ROAD  BEAUTIFICATION 
TOTALS 


$1,080.70 


$10,332.82 

$20,733.20 

$4,092.47 

$135.35 

$0.00 

$56.10 

$6,579.94 

$157,534.30 

$20,172.18 

$1,000.00 

($1,046.09) 

$45,839.53 

$1,113.72 

$15,501.49 

$3,637.82 

$505.27 

$965,750.95 


CAPITAL  PROJECT  FUNDS 


CAP  PROJ  BAL  SHEET  BAL  6/30/96 

ASSETS 


CASH  $2,121,041.00 

DUE  FROM  OTHER  SOURCE:  $0.00 

TOTAL  $2,121,041.00 

OTHER  ASSETS 
DUE  FROM  GENERAL  FUND 
AMOUNTS  FOR  RETIREMENT  $260,000.00 


TOTAL  ASSETS 
LI AB! LiTlES  AND~EN P-BAL 
WARRANTS  PAYABLE 
FED  AID  ANT  NOTES 
BOND  ANT  NOTES 
STATE  AID  ANT  NOTES 
DEFERRED  REVENUE 
SUB  TOTAL 


^2,381,041.00 

$136,353.99 

$10,000.00 

$0.00 

$250,000.00 

$0.00 

$396,353.99 


FUND  BALANCES/RES  ENC 


SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

LIBRARY  CONSTRUCTION 
HIGHWAYS 

ROAD  RECONSTRUCTION 
WATER  REPAIRS 
SCHOOL  RECONSTRUCTIO 


$657,924.65 

$7,615.85 

$393,487.44 

$0.00 

$316,129.66 

$0.00 

$580,786.33 

$28,743.08 


TOTAL  FUND  BAL  $1,984,687.01 


TOTAL  LIABILITIES  f2.381 ,041 .00 
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SEPTAGE  FUND 


;ept  fnd  bal  sheet 

BAL  6/30/96 

.SSETS: 


CASH 

$404,287.66 

SEPT  USER  CHARGES 

$88,696.13 

SEPTAGE  LIENS 

$13,576.63 

TOTAL  USER  CHARGES 

$102,272.66 

DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  ASSETS 

$187,531.56 

$694,091.88 

ABILITIES 


WARRANTS  PAYABLE 

$15,805.91 

DEFERRED  REVENUE 

$0.00 

JND  EQUITY 

SEPT  RET  EARN 

$678,285.97 

RES  FOR  ENCUMB 

$0.00 

RES  FOR  EXPEND 

$0.00 

TOTAL  RET  EARNINGS 

$678,285.97 

5TAL  LIABILITIES 

$694,091.88 
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WATER  FUND  6/30/96 


WATER  FND  BAL  SHEET 

BAL  6/30/96 

ASSETS 


CASH 

$970,950.38 

WATER  USER  CHARGEi  $140,022.97 


OTHER  WATER  SER 

$40,072.44 

WATER  LIENS 

$0.00 

TOTAL  REC 

$180,095.41 

DEFERRED  REV 

$0.00 

NET 

$180,095.41 

DUE  FROM  OTH  FNDS 


TOTAL  ASSETS 

$1,151,045.79 

LIABLLITIES 


WARRANTS  PAYABLE 

$45,993.71 

F.B.  RES  FOR  ENC 

$50,669.12 

UNRESERVED  FND  BAL  $1 ,054.382.96 

TOTAL  RET  EARNINGS  $1,105,052.08 

TOTAL  LIABILITIES  $1,151,04579 
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TRUST  FUND 


TRUST  & AGENCY  B/S 

BAL  6/30/96 

I^SSETS 

CASH 

$167,268.47 

TEMP  INV 

$618,687.10 

DUE  TO/FROM  OTH  F 


INVEST  (OTHER) 

$111,105.54 

TOTAL  ASSETS 
i.lAB  AND  RESERVES 

$897,061.11 

WARRANTS  PAYABLE  $1 3,686.75 

OTHER  $0.00 

UND  BALANCE 

T.F.  INCOME  UNDISTRIBUTED 


EXPENDABLE 

$208,325.73 

UNEXPENDABLE 

$675,048.63 

TOTAL  LIAB 

$897,061.11 

97 


LONG  TERM  DEBT  6/30/96 


BONDS  PAYABLE  $19,170,000 


MUNICIPAL  PURPOSE  1985 

$245,000 

($155,000) 

$90,000 

ROAD  RECONSTRUCTION  1987 

$1,350,000 

($450,000) 

$900,000 

MUNICIPAL  PURPOSE  1988 

$240,000 

($80,000) 

$160,000 

MUNICIPAL  PURPOSE  1989 

$1,230,000 

($270,000) 

$960,000 

MUNICIPAL  PURPOSE  1990 

$790,000 

($120,000) 

$670,000 

SCHOOL  PROJECTS  1992 

$6,480,000 

($525,000) 

$5,955,000 

EQUIPMENT  1993 

$570,000 

($190,000) 

$380,000 

MUNICPAL  PURPOSE  1994 

$4,215,000 

($310,000) 

$3,905,000 

MUNICIPAL  PURPOSE  1996 

$6,150,000 

$6,150,000 

TOTAL 

$21,270,000 

($2,100,000) 

$19,170,000 
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FISCAL  96  EXPENDITURES  EXPENDED 

FY  1996 


ISELECTMEN  1 

1 

SALARIES 

$0 

2 

EXPENSE 

$3,925 

3 

OTHER  METRO  WEST 

$4,803 

PAINE  ESTATE  COMM 

$7,984 

PS  BLDG  EVAL 

$6,300 

4 

MASS  MUNICIP  DUES 

$2,754 

5 

WASTEWATER  MGMT 

$21,498 

TOTAL  SELECTMEN 

1 $47,264 

ICIVIL  DEFENSE  I 

6 

SALARY 

$2,514 

7 

EQUIP,  AMMO.  SUPPLIES 

$5,858 

8 

UNIFORMS 

$899 

TOTAL  CIVIL  DEFENSE  | $9,271 


TOWN  OFFICE 
SALARIES: 

EXECUTIVE  SECRETARY 
PERSONNEL  DIRECTOR 
FIN.  DIR./TOWN  ACCT. 
OFFICE  ADMIN 
S.  SCHEDULE 
CLERICAL 

OVERTIME/LONGEVITY 


9 

TOTAL  SALARIES 

$314,421 

10 

EXPENSE 

$43,268 

11 

SAFETY  IMPROV  PROJECT 

$0 

REPAIR  TOWN  CLOCK 

$145 

12 

EQUIPMENT 

$6,080 

13 

TELEPHONES 

$16,552 

14 

CONTRACT  SERVICES 

$10,800 

15 

ENERGY  COMMITTEE  82 

$0 

TOTAL  TOWN  OFFICE 

1 $391,266 

WAYLAND  TOWN  BUILDING  i 

16 

SALARIES 

$70,156 

17 

BUILDING  UTILITIES 

$106,435 

18 

EXPENSE 

$24,461 

TOTAL  TOWN  BUILDING 

1 $201,052 

OTHER  TOWN  BUILDG-COCHIT  1 

19 

EXPENSES 

I $16,500 

IDATA  PROCESSING  1 

MANAGER 

$35,230 

COMPUTER  OPERATOR 

$1,199 

20 

TOTAL  SALARIES 

$36,429 
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FISCAL  96  EXPENDITURES 


EXPENDED 
FY  1996 


EXPENSES 


21 

FORMS,SUPPLIES 

$19,496 

22 

EDUCATION/TRAVEL 

$90 

EQUIPMENT 

23 

RENTAL  AND  REPAIRS 

$14,600 

NEW  EQUIPMENT 

$2,903 

24 

COMPUTER  EQ.  & UPDATE 

$149,786 

25 

PROFESSIONAL  SERVICES 

$14,600 

TOTAL  DATA  PROCESSING 

1 $237,904 

ITREASURER/COLLECTOR  I 

TREASURER/COL.  SALARY 

$51,334 

CLERICAL  SALARY 

$70,753 

26 

TOTAL  SALARIES 

$122,087 

EXPENSES; 

27 

OPERATING  EXPENSE 

$3,354 

28 

TAX  TITLE  EXPENSE 

$1,959 

29 

EXCISE  TAX  PROGRAM 

$1,551 

30 

BANKING  SERVICES 

$13,197 

31 

LOCK  BOX  SEVICES 

$12,637 

32 

COMPUTER  TRAINING 

$0 

33 

MAILING  SERVICE 

$0 

TOTAL  TREAS/COLLECTOR 

1 $154,785 

LASSESSORS  I 

34 

SALARIES 

$4,830 

35 

PROF/CLERICAL 

$89,377 

36 

EXPENSE 

$5,489 

37 

PROF  SERVICES 

$11,296 

38 

OTHER  EXPENSE 

$6,000 

PROP.  REASSESSMENT 

$39,347 

39 

SPEC  BUDGET  ITEM-REVAL  FUND  $0 

TOTAL  ASSESSORS 

1 $156,339 

40 

iFINANCE  COMMITTEE  i 

1 W 

rPERSONNEL  BOARD ] 

41  EXPENSE  $441 

42  ADJUSTMENT  FUND  $4,443 


42  ADJUSTMENT  FUND  $4,443 


TOTAL  PERSONNEL  BOARD  I $4,884 


COUNSEL  I 

PROFESSIONAL  SERVICES 

ASSOC.  TOWN  COUNSEL  $37,245 

SPECIAL  COUNSEL  $18,079 

PROFESSIONAL  SERVICES  $1,800 

TOWN  COUNSEL  $40,648 

MISCELLANEOUS  $0 

TOTAL  PROFESSIONAL  SER  $97,772 
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FISCAL  96  EXPENDITURES 


EXPENDED 
FY  1996 


TOWN  SURVEYOR 

$0 

LABOR  COUNSEL 

$0 

TAX  TITLE 

$750 

ACCRUED  TAXES 

$0 

LEGAL  EXPENSES 

$1,193 

43 

TOTAL  TOWN  COUNSEL 

i $99,715 

IREGISTRARS  1 

44 

SALARY 

$675 

45 

LISTING 

$952 

TOTAL  REGISTRARS 

1 $1,627 

TOWN  CLERK  1 

46 

TOWN  CLERK  SALARY 

$40,000 

47 

TOWN  CLERK  ADDED  COMP 

$400 

48 

CLERICAL 

$28,104 

49 

EXPENSE 

$2,506 

TOTAL  TOWN  CLERK 

1 $71,010 

ELECTIONS  1 

50 

OFFICERS  SALARIES 

$3,587 

51 

EXPENSE 

$3,632 

TOTAL  ELECTIONS 

I i7.219 

[PLANNING  BOARD  1 

52 

EXPENSE 

$7,445 

53 

PLANNING  ADMINISTRATOR  SAL 

$51,238 

TOTAL  PLANNING  BOARD 

1 $58,683 

[TOWN  SURVEYOR  1 

TOWN  SURVEYOR  SAL 

$39,892 

SURVEY/COMP  SPEC  SAL 

$36,458 

54 

TOTAL  SALARIES 

$76,350 

55 

EXPENSE 

$2,362 

56 

VEHICLE  EXPENSE 

$49 

57 

COMPUTER  SYSTEM 

$2,400 

58 

COMPUTER  TRAINING 

$1,435 

IMPLEMNT.  ASST. 

$13,000 

COMPUTER  UPGRADE 

$22,000 

59 

GIS  SYSTEM 

$0 

TOTAL  TOWN  SURVEYOR 

1 $117,596 

[CONSERVATION 

60 

EXPENSE 

$6,194 

61 

PROF  SERVICES/MISC 

$5,000 

62 

SALARIES 

$45,058 

63 

CAPITAL  PURCHASE 

$0 

TOTAL  CONSERVATION  I $56,252 
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FISCAL  96  EXPENDITURES 


EXPENDED 
FY  1996 


[HISTORICAL  COMMISSION  H 

64  PROF  SERVICES  $0 

65  EXPENSE  $200 


TOTAL  HISTORICAL  COMM  j ^200 


66  IlSURFACE  WATER  QUALITY  COM 


$20,644 


67  [HISTORIC  DISTRICT  COMM 


I "fm 


[COUNCIL  ON  AGING 


68 

SALARIES 

$64,225 

69 

OPERATING  EXPENSE 

$4,000 

70 

EQUIPMENT 

$400 

71 

TRANSPORTATION 

$26,609 

TOTAL  COUNCIL  ON  AGING 

$95,234 

TOTAL  GENERAL  GOVERNMENT  I $1,747,619 


POLICE  1 

SALARIES 

POLICE  CHIEF  SALARY 

$60,492 

LIEUTENANT  SALARY 

$54,773 

YOUTH  OFFICER  SAL 

$39,704 

SERGEANTS  SALARY 

$176,725 

DETECTIVES  SAL 

$152,963 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$398,625 

INTERNS  SAL 

$6,259 

OVERTIME  SAL 

$110,345 

HOLIDAY  SAL 

$41,706 

SCHOOL  TRAFFIC  SUPR 

$13,741 

COURT  TIME 

$13,518 

CLERK 

$30,867 

TUITION  REIMS 

$0 

NIGHT  DIFFERENTIAL 

$16,226 

LONGEVITY 

$0 

PROFESSIONAL  STIPEND 

$0 

ED.  INCENTIVE 

$0 

1 

TOTAL  SALARIES 

$1,115,944 

2 

EXPENSE: 

OPERATING  EXPENSE 

$11,848 

3 

UNIFORM  EXPENSE 

$14,545 

4 

TRAINING  EXPENSE 

$30,284 

5 

YOUTH  OFFICER  EXPENSE 

$764 

6 

CRIME  PREVENTION 

$794 

7 

SPECIAL  SERVICES 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

10A 

LINE  PAINTING 

$9,406 
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FISCAL  96  EXPENDITURES 


EXPENDED 
FY  1996 


EQUIPMENT 

11 

POLICE  CARS  PURCHASE 

$68,185 

12 

VEHICLE  OPERATION  EXPENSE 

$15,000 

13 

NEW  EQUIPMENT.MISC.OFFICE 

$3,994 

14 

OTHER  EQUIPMENT 

$2,103 

15 

EQUIPMENT  MAINT  & REPAIR 

$5,598 

POLICE  & FIRE  COMPUTER  UPG 

$24,972 

16 

VEHICLE  GASOLINE 

$21,000 

TOTAL  POLICE  DEPT 

1 il. 333,437 

IFIRE  1 

SALARIES 

CHIEF  SALARY 

$62,493 

DEPUTY  CHIEF  SAL 

$44,606 

CAPTAINS  SAL 

$267,308 

LIEUTENANTS  SAL 

$0 

FIREFIGHTERS  SAL 

$536,708 

INCENTIVE  & EMT 

$40,600 

OVERTIME 

$78,676 

CALLBACK  PAY 

$19,528 

HOLIDAY  PAY 

$44,885 

CALLMEN  HOURLY 

$4,779 

CALLMEN  ANNUALLY 

$3,800 

CLERICAL  PART  TIME 

$8,743 

CALLBACK  PAY:  AMBULANCE 

$18,276 

17 

TOTAL  SALARIES 

$1,130,402 

18 

OPERATING  EXPENSE 

$9,148 

19 

AMBULANCE  EXPENSE 

$5,990 

20 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,399 

21 

TRAINING  AND  EDUCATION 

$7,000 

22 

UNIFORM  EXPENSE 

$10,500 

23 

OUT  OF  STATE  TRAVEL 

$0 

24 

PHYSICAL  EXAMS 

$1,724 

EQUIPMENT 

25 

MISC.  EQUIPMENT  & HOSE 

$15,000 

26 

EQUIPMENT  MAINTENANCE 

$9,806 

27 

EQUIPMENT  RENTAL 

$300 

28 

VEHICLE  GASOLINE 

$6,000 

AMBULANCE 

$74,961 

SCOT  AIR  PACKS 

$7,985 

JAWS  OF  LIFE 

$0 

29 

COMPUTER 

$4,895 

TOTAL  FIRE  DEPT. 

1 $1,287,110” 

IINSPECTION 

SALARIES 

BLDG.&ZONING  INSP.SAL 

$42,702 

DEP  BLDG  INSP 

$7,073 

SUB  INSPECTOR  SAL 

$1,264 

WIRING  INSPECTOR 

$16,727 

GAS/PLMING  INSPECTOR 

$0 
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PLUMBING  INSPECTOR  $16,727 

CLERICAL  $39,939 

SEALER  OF  WEIGHTS,MEAS  $473 


30 

TOTAL  SALARIES 

$124,905 

EXPENSE: 

31 

BUILDING  & ZONING  EXPENSE 

$4,569 

32 

INSPECTORS  EXPENSE 

$2,950 

33 

ZONING  BOARD  EXPENSE 

$784 

34 

PROFESSIONAL  SERVICE 

$792 

35 

ZONING  BY-LAWS  COMMITTEE 

$0 

36 

COMPUTER  UPDATE 

$4,139 

EQUIPMENT 

37 

VEHICLE  EXPENSE 

$978 

38 

VEHICLE  GASOLINE 

$341 

DOG  OFFICER: 

39 

DOG  OFFICER  SALARY 

$29,403 

40 

DOG  OFFICER  EXPENSE 

$1,354 

41 

BOARD  VET  FEES 

$2,229 

42 

VEHICLE  EXPENSE 

$447 

VAN  PURCHASE 

$16,444 

43 

PROFESSIONAL  SERVICES 

$0 

TOTAL  INSPECTION 

1 $189,335 

IJOINT  COMMUNICATIONS  i 

44 

DISPATCHERS  SAL 

$243,624 

45 

OPERATING  EXPENSE 

$20,766 

46 

BLDG.  EXPENSE,MAINT,REPAIR 

($329) 

47 

BLDG.  EXP  UTILITIES 

$47,385 

48 

REPAIRS  PUBLIC  SAFETY  BLDG.  $14,822 

TOTAL  JOINT  COMM 

1 $326,268 

TOTAL  PROTECTION 

1 $3,136,150 

feOARD  OF  HEALTH  1 

SALARIES: 

BOARD  MEMBERS  . 

$250 

SECRETARY  TO  THE  BOARD 

$23,239 

SUB  SECRETARY 

$363 

ANIMAL  INSPECTOR 

$844 

HEALTH  DIRECTOR 

$44,577 

ANIMAL  CONTROL  OFFICER 

$0 

SANITARY  INSPECTOR 

$32,045 

1 

TOTAL  SALARIES 

$101,318 

EXPENSES: 

2 

OFFICE  EXPENSE 

$11,044 

3 

IN  STATE  TRAVEL  EXPENSE 

$1,911 

CONTRACT/PROF  SERVICES 

4 

MENTAL  HEALTH  CLINICS 

$37,430 
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PARMENTER  NURSING  CARE 

$126,247 

MOSQUITO  CONTROL 

$15,652 

PROFESSIONAL  SERVICES 

$1,116 

SPECIAL  BUDGET  ITEMS: 

WATER  QUALITY  STUDY 

$1,108 

HAZARDOUS  WASTE  MGT 

$8,418 

SANITARIAN  & ENVIRON 

$0 

TOTAL  BOARD  OF  HEALTH  | $304,244 


[HTGHWAY 


SALARIES: 

DIRECTOR  OF  HIGHWAY 

$57,646 

CLERK  SALARY 

$49,883 

HIGHWAY  LABOR  SALARY 

$365,762 

OVERTIME,LABOR 

$0 

SECRETARIAL  SERVICES,  COMMISSI 

$22 

1 

TOTAL  SALARIES 

$473,313 

2 

MAINTENANCE: 
MAINTENANCE  OF  ROADS 

$116,307 

3 

MAINTENANCE  OF  EQUIPMENT 

$70,000 

4 

SNOW  REMOVAL 

$101,000 

5 

SNOW  REMOVAL/PRIVATE  WAYS 

$7,000 

6 

UNIFORMS/OTHER  FRINGE 

$9,979 

7 

CONTRACT/PROFESSIONAL  SERVICES 
CONTRACT  BASIN  CLEANING 

$14,824 

8 

CONTRACT  LINE  PAINTING 

$0 

PROFESSIONAL  SERVICES 

($141) 

9 

ROAD  RESURFACING 

$102,990 

10 

CRACK  SEALING 

$14,930 

ROAD  OILING 

$0 

WOODLAND  ROAD 

$0 

ROAD  RECONSTRUCTION 

$182,469 

MISC/BITUMINOUS  MATERIAL 

$24,996 

11 

STONE  SEALING 

$0 

12 

EQUIPMENT 
EQUIPMENT  MISC. 

$10,472 

HIGHWAY  GAS 

$6,108 

LANDFILL  LINER  CAP  & CLOS 

$0 

13 

VENTILATION  & FUEL  TANK  REPL 

$272,044 

OFFICE  SUPPLIES  - PRINT. 

$600 

14 

BUILDING  MAINTENANCE: 
HIGHWAY  GARAGE  REPAIR 

$11,451 

15 

HIGHWAY  GARAGE  UTILITIES 

$20,700 

16 

OTHER  GARAGE  EXPENSE 

$5,837 

17 

OFFICE  EXPENSE 

$0 

TOTAL  HIGHWAY  I $1,444.879 


IHIGHWAY-LANDFILL  I 

18  SALARIES:  $142,552 
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EXPENSE: 


19 

LEACHATE  COLLECTION 

$32,819 

20 

DISPOSAL  OF  WOOD 

$13,840 

21 

FUEL 

PROFESSIONAL  SERVICES 

$9,000 

22 

MISC.  ENGINEERING 

$27,566 

23 

LANDFILL  CAP  AND  CLOSURE 
BUILDING: 

$0 

24 

REPAIRS 

$3,534 

25 

UTILITIES 

$5,640 

26 

OTHER  EXPENSE 

$11,414 

27 

MAINT  REPAIRS 

$28,451 

28 

LEASE  EQUIPMENT 

$60,939 

29 

OTHER  EXPENSE:  COVER 

$5,900 

30 

MISC.  EQUIPMENT 

$7,950 

TOTAL  LANDFILL  I $349,605 


ISEPTAGE  FACILITY  1 

SALARIES: 

SEPTAGE  LABOR  SALARY 

$11,243 

CHIEF  OPERATOR  SALARY 

$44,860 

ASSISTANT  OPERATOR  SALARY 

$33,821 

FRINGE  BENEFIT 

$21,194 

OPERATOR  SALARY 

$31,070 

OVERTIME 

$11,783 

ADMINISTRATION 

$20,000 

1 

TOTAL  SALARIES 

$173,971 

2 

EXPENSES: 

OUT  OF  STATE  TRAVEL 

$0 

3 

UTILITY  EXPENSE 

$43,604 

4 

CHEMICAL  EXPENSE 

$10,308 

5 

MISCELLANEOUS 

$4,469 

6 

INSURANCE  EXPENSE 

$4,400 

7 

DEBT  & INTEREST  PAYMENT 

$70,845 

8 

LAB 

$1,269 

9 

OPERATION  REV.  COMM 

$840 

10 

EQUIPMENT: 

EQUIPMENT  MAINTENANCE 

$18,717 

11 

EQUIPMENT  ENERGY 

$218 

12 

EQUIPMENT  PURCH/RENTAL 

$5,916 

13 

BUILDING  ENERGY 

$4,790 

14 

ENG/SERVICES 

$52,509 

15 

REPAIRS: 

MAINTENANCE  REPAIRS 

$604 

16 

CAPITAL  REPAIRS 

$3,899 

17 

EMERGENCY  REPAIRS 

$21,825 

18 

MAT.  & SUPP 

$4,771 

19 

BUILDING  UTILITY 

$6,775 

20 

BUILD  SEPT. 

$190,683 
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TOTAL  SEPTAGE  FACILITY  I $620,413 


[WELFARE 


1 

VET  BENEFIT  APPROP 

$5,476 

2 

MISCELLANEOUS 

$0 

3 

SALARIES 

$2,860 

TOTAL  WELFARE 

1 $8,336 

[SCHOOLS  1 

1 

REGULAR  INSTRUCTION  1 

$7,903,337 

2 

SPECIAL  INSTRUCTION  2 

$2,361,329 

3 

INSTRUCTIONAL  SERVICES  3 

$1,875,510 

4 

OPERATIONS  SERVICES  4 

$1,428,845 

5 

POLICY  ADMIN.  SERV.  5 

$621,641 

6 

OUT  OF  STATE  TRAVEL  6 

$7,222 

7 

SCHOOL  REFORM  AID  APPROP 

$0 

TOTAL  SCHOOLS 

1 il4.197.884 

8 

[REGIONAL  VOCATIONAL  SCHOOL  1 

1 $144,399 

[DIRECTOR  YOUTH  SERVICES  1 

DIRECTOR  YOUTH  SERVICES 

$48,207 

ASSOC  DIRECTOR  YOUTH  SER 

$43,041 

9 

TOTAL  YOUTH  SERV  SAL 

$91,248 

10 

EXPENSE 

$3,014 

11 

AUTOMOBILE  EXPENSE 

$550 

AUTOMOBILE  REPAIR 

$0 

COMPUTERS 

$236,250 

12 

SCHOOL  RECONSTRUCTION 

$0 

TOTAL  DIR  YOUTH  SERVICES 

1 $331,062 

[LIBRARY  1 

SALARIES 

LIBRARY  DIRECTOR 

$54,711 

ADM  ASSISTANT 

$27,732 

CHILDREN'S  LIBRARIAN 

$26,632 

ASST.  CHILDREN'S  LIBRARIAN 

$26,520 

LIBRARY  ASSISTANTS 

$64,026 

PAGES  SALARY 

$7,068 

CLERKS  SALARY 

$18,922 

CUSTODIAN  SALARY 

$22,905 

REF  LIBRARIAN/  PART  TIME 

$13,437 

TECH  SERVICES  & REF 

$38,747 

HEAD  OF  CIRCULATION 

$30,101 

SUNDAY  OPENING 

$980 

SATURDAY  DIFFERENTIAL 

$0 

EVEN  DIFFERENTIAL 

$0 

1 

TOTAL  SALARIES 

$331,781 

2 

OPERATING  EXPENSE 

$35,032 

3 

OUT  OF  STATE  TRAVEL 

$550 
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4 TUITION  REIMBURSEMENT  $1,500 

5 MATERIALS  PURCHASE  $73,678 

6 MATERIALS:  STATE  AID  $0 

7 BUILDING  REPAIRS  $3,500 

8 LIBRARY  AUTOMATION  $20,000 


TOTAL  LIBRARY  I $466,041 


jiPARR  & RECREATION  | 

SALARIES: 

SUPERINTENDENT  $59,283 

LABOR  $236,919 

CLERICAL  REGULAR  $28,564 

FEE  SUPPORT  $0 


1 TOTAL  SALARIES  $324,766 

EXPENSE: 

2 REPAIRS  & MISC.  $37,980 

3 MATERIALS  & SUPPLIES  $7,842 

4 UNIFORM  EXPENSE  $3,356 

5 TREE  PLANTING  $1,500 

6 PLAYGROUND  SUPPLY  $4,908 

7 RECORDED  SERVICES  $226 

8 PLAYGROUND  APPARATUS  $0 

9 TRAVEL  & DUES  IN  STATE  $330 

10  TRAVEL  OUT  OF  STATE  $1,047 

EQUIPMENT 

11  MISC  SMALL  EQUIPMENT  $987 

MOWER  $0 

12  TRUCK  $85,892 

BUILDING  REPAIRS 

13  LIGHTING,  ETC.  $3,042 

CONTRACT/PROF  SERVICES 

14  TREE  TRIMMING  $13,193 

15  DEV.  CEMETARY  LAND  $6,257 

16  PUBLIC  WORKS  EXPENSE  $1,956 

SITE  ASSESSMENT  $1,040 

17  DUTCH  ELM  DISEASE  BXP  $0 


TOTAL  PARK  & RECREATION  I $494.322 


18  FEE  SUPPORTED  PROGRAMS  I $289,302 


[UNCLASSIFIED  I 

1 INSURANCE  GENERAL  $205,118 

2 INSURANCE  32B  ($129,013) 

3 UNEMPLOYMENT  COMPENSATION  $1,559 

4 STREET  LIGHTING  $95,747 

5 HYDRANT  RENTAL  $18,000 

6 TOWN  MEETING  WARRANT  $9,938 

7 RESERVE  FUND  $0 

8 PUBLIC  CEREMONIES  $2,796 
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9 

SURETY  BONDS 

$904 

10 

TOWN  CLOCKS 

$0 

11 

NON  CONTRIBUTORY  PENSION 

$26,552 

12 

PENSION  DISABILITY  ACCT 

$0 

13 

OCCUPATIONAL  HEALTH  NURSE 
MEDICARE  REIMBURSEMENT 

$6,451 

$55 

14 

MEDICAL  CONTRIBUTION 

$55,000 

15 

RESERVE  FOR  SAL  SETTLEMENT 

$0 

TOTAL  UNCLASSIFIED 

1 $293,107 

IDEBT  AND  INTEREST  I 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$0 

2 

BOND  ANTICIPATION  NOTES  EX 

$167,697 

3 

FAAN 

$0 

4 

ANTICIPATION  REVENUE 

$0 

5 

MULTI  PURPOSE  1985  EXEMPT 

$0 

6 

MULTI  PURPOSE  1986  EXEMPT 

$4,375 

7 

MULTI  PURPOSE  1986 

$1,050 

8 

MULTI  PURPOSE  1988 

$14,400 

9 

BOND  ISSUE  1987  EXEMPT 

$65,250 

10 

BOND  ISSUE  1989 

$3,875 

11 

BOND  ISSUE  EXEMPT  1989 

$55,645 

12 

STATE  HOUSE  NOTE,INT 

$0 

13 

MULTI  PURPOSE  EXEMPT  1990 

$32,335 

14 

MULTI  PURPOSE  EXEMPT  1990 

$295 

15 

MULTI  PURP  EX  91  HIGH  SCHL 

$301,275 

16 

MULTI  PURP  EX  91  LOKER 

$51,380 

17 

MULTI  PURP  EX  91  LANDFILL 

$15,525 

18 

MULTI  PURPOSE  EQ  1992 

$16,032 

19 

MULTI  PURPOSE  COMP  1992 

$2,208 

20 

MULTI  PURPOSE  COMP  1993 

$169,676 

21 

MULTI  PURPOSE  EQUIPMENT 

$11,261 

MATURING  DEBT 

22 

REGISTERED  BOND  COST 

$0 

23 

MULTI  PURPOSE  1985  EXEMPT 

$0 

24 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

25 

MULTI  PURPOSE  1986 

$30,000 

26 

NEW  BOND  ISSUE  1988 

$80,000 

27 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

28 

BOND  ISSUE  1989  EXEMPT 

$255,000 

29 

BOND  ISSUE  1989 

$15,000 

30 

STATE  HOUSE  NOTES 

$0 

31 

MULTI  PURPOSE  EXEMPT  1990 

$110,000 

32 

MULTI  PURPOSE  EXEMPT  1990 

$10,000 

33 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

34 

MULTI  PURP  EX  91  LOKER 

$140,000 

35 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

36 

MULTI  PURPOSE  EQUIP  1992 

$167,000 

37 

MULTI  PURPOSE  COMP  1992 

$23,000 

38 

MULTI  PURP  EXEMPT  SCHL  1993  $225,000 

39 

MULTI  PURP  EQUIP  1993 

$85,000 

TOTAL  DEBT  & INTEREST  | $3.012.279 
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GRAND  TOTAL  BUDGET 

I $26,839,642 

[WATER  DEPARTMENT 

SALARIES: 

COMMISSIONERS 

$225 

SUPERINTENDENT 

$76,311 

LABOR 

$194,145 

CLERICAL 

$35,853 

TOTAL  SALARIES 

$306,534 

CAPITAL  PROJECTS 

$369,148 

CAPITAL  IMPROVMENTS 

($170,000) 

UTILITIES 

$0 

OPERATING  EXPENSE 

$366,057 

TEST  WELLS 

$0 

PURGE  WELLS 

$0 

EQUIPMENT 

$2,200 

MAIN  IMPROVEMENT 

$0 

METER  RENEWAL 

$0 

POLICE  DETAILS 

$8,492 

BORROWING  COSTS 

$52,086 

TESTING  WELLS  PROJECT 

$0 

LAND  ACQUISITION 

$0 

TOTAL  WATER  DEPARTMENT 

1 $934,517 

agency  EXPENDITURES  ~ I] 

PARK  & REC  DUES 

$618 

INVESTMENT  G.F.  CASH 

$54,457,188 

REFUND  REAL  ESTATE  TAXES 

$334,954 

REFUND  MOTOR  VEHICLE  EXCISE 

$19,388 

PERSONAL  PROPERTY  TAX 

$794 

PAYROLL  WITHHOLDINGS 

$6,377,840 

POLICE  DETAILS 

$208,396 

INSURANCE  32B 

$120 

HUNTING  AND  FISHING  LICENSES 

$5,215 

MBTA  ASSESSMENT 

$279,001 

AIR  POLUTION  CONTROL 

$3,918 

M.A.P.C. 

$2,759 

M.V.  EXCISE  BILLS 

$6,340 

ENERGY  CONSERVATION 

$0 

COUNTY  DOG  LICENSES 

$8,010 

COUNTY  ASSESSMENT 

$39,393 

COUNTY  RETIREMENT 

$842,036 

UNCLAIMED  ITEMS 

$0 

GUARANTEED  DEPOSITS 

$191,633 

REVENUE  REFUNDS 

$24,412 

PLANNING  BOARD  FEES 

$131 

PLANNING  REVIEW  FEES 

$3,596 

B.O.H./ENGINEERING  FEE 

$350 

TEACHER  SUMMER  SALARIES 

$427,660 

SCHOOL  CHOICE 

$19,445 
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TOTAL  G.F.  AGENCY  \ 

$63,253,197 

SPECIAL  REVENUE 

CURRICULUM  FRAMEWORKS 

$3,916 

SCHOOL  ATHLETIC 

$91,212 

ADULT  EDUCATION 

$6,659 

METCO 

$18,432 

OTHER  SCHOOL 

$1,925,563 

INS.  REIMS  OVER/UNDER  $5,000 

$3,623 

CONSERVATION  RECEIPTS 

$0 

COA  PROGRAM  ACT 

$17,518 

SCHOOL  LUNCH 

$482,035 

LIBRARY  BOOK  FUND 

$1,041 

ELDER  AFFAIRS 

$6,538 

STATE  AID  TO  LIBRARIES 

$5,385 

SURFACE  QUALITY  WATER  GRANT 

$9,199 

CHILDRENS  WAY 

$10,611 

DARE  PROGRAM 

$28,454 

SAFETY  VESTS 

$15,281 

DRUG  FREE  SCHOOLS 

$0 

COMM  INSERVICE 

$2,847 

EARLY  CHILD 

$0 

ARTS  LOTTERY 

$1,950 

STORM  REIMBURSEMENT 

$83,508 

DDE  TITLE  II 

$0 

HEALTH  EDUCATION  FUND 

$0 

AMBULANCE  REFUND 

$4,800 

EXTENDED  DAY 

$26,634 

LIBRARY  GIFT 

$10,481 

HOR  MANN  CHAP  188 

$15 

CHILDRENS  CENTER 

$24,696 

KENDRICK  SMITH  MEMORIAL  FUND 

$0 

BARBARA  BARRETT  MEMORIAL 

$0 

LIBRARY  GRANT 

$0 

AUTOMATION 

$2,656 

LSCA  TITLE  1 

$0 

COA  ELDERLY  DONATION 

$320 

FIRE  DEPT  SAFE  ACCOUNT 

$8,421 

SPECIAL  ED  REVOLVING 

$41,813 

BOARD  OF  HEALTH  SUBDIV 

$150 

TOTAL  SPECIAL  REVENUE  I $2,833,758 


CAPITAL  PROJECTS 

W/S  BOND  ANTIC  NOTE 

$1,080,000 

MISC  SCHOENFIELD 

$47,597 

CONS.  SAAN 

$820,000 

CONS.  BAN 

$7,600,000 

FEDERAL  AIN  ANTIC  NOTE 

$180,000 

MISC  BOND  ANTICIPATION 

$2,142,500 

LANDFILL  LINER  CONSTRUCTION 

$174 

ROAD  RESURFACING 

$513,906 

SHERMAN  BRIDGE  SAAN 

$377,847 

FUEL  DEPOT 

$0 

BAN  HIGHWAY  PROJECTS 

$420,000 

BAN  WATER  DIST.  SYSTEM 

$85,000 

BAN  WATER  CAP.  IMPROVMENTS 

$1,308,000 

SCHOOL  RECONSTRUCTION 

$41,452 

111 


FISCAL  96  EXPENDITURES 

EXPENDED 
FY  1996 

BOND  ANTIC  SCHOOL  REMOD. 

$0 

TOTAL  CAPITAL  PROJECTS 

I il4.616.476 

WATER  METER  REFUND 
REFUND  OTHER  CHARGES 
SEPTAGE  REFUND 

$66 

$11,764 

$70 

1 $11,900 

TRUST  AND  AGENCY 
INVESTMENTS 
KERTZMAN  FUND 
GOSSELS  FUND 
PERPETUAL  CARE  INCOME 
GREAVES  TRUST  FUND 
CHARITY  TRUST  FUND 
LIBRARY  INCOME 
GROUP  INSURANCE 
KELTON/MCLEAN  MEMORIAL 
JOHN  LEAVITT  INCOME 
M.H.P.  PAYMENT 
CAFETERIA  PLAN 

$31,137 

$5,942 

$4,518 

$27,737 

$3,687 

$0 

$170 

$0 

$1,209 

$1,500 

$2,341,866 

$114,885 

TOTAL  TRUST  AND  AGENCY 

1 $2,532,651 

GRAND  TOTAL  EXPENDED  FY96 

1 $111,022.1421 
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RESERVE  FUND  TRANSFERS 


DATE 

DEPARTMENT 

\IOV6 

PAINE  ESTATE  COMMITEE 

vIOV  13, 

PAINE  ESTATE  COMMITTEE 

IAN  9 

TOWN  COUNSEL 

lUNE  26 

BOND  ANT  NOTES 

lUNE  26 

SURETY  BONDS 

lUNE  26 

PUBLIC  CEREMONIES 

lUNE  26 

VETERANS  APPROP 

lUNE  26 

D OFFICER  EXPENSE 

lUNE  26 

TREASURER  LOCK 

lUNE  26 

WAYLAND  TB  REP 

lUNE  26 

WTB  UTILITIES 

UNE26 

TO  PROFESS  SERV 

UNE  26 

SELECTMAN  EXP 

AUGUST  5 

HIGHWAY  GAS 

AUGUST  5 

SELECTMEN  EXP 

AUGUST  5 

TO  REPAIR  CLOCKS 

AUGUST  5 

TOWN  OFFICE  EQUIP 

AUGUST  5 

JCC  OPERATING  EXP 

lUGUST  5 

HIGHWAY  LANDFILL  MAINT 

iUGUST  5 

HIGHWAY  LEACHATE 

kUGUST  5 

UNCLSS  OCCUP  HEALTH 

AUGUST  5 

UNCLASS  MEDICARE 

kUGUST  5 

TOWN  BLDG  EXPNSE 

kUGUST  5 

JCC  BUILDING  REPAIRS 

TRANSFER!  DEPARTMET 

$4,500.00 

$7,400.00 

$29,444.25  GENERAL  GOVT 

$60,980.44 

$18,300.00  HIGHWAY 

$11,330.68 

$104.00  UNCLASSIFIED 

($94,097.07) 

$300.00  PROTECTION 

$2,274.70 

$1,211.25  HEALTH 

$0.00 

$253.87  DEBT  & INTERES1 

$18,300.00 

$896.90  VETERANS 

$1,211.25 

$644.31  LIBRARY 

$0.00 

$13,809.00  TOTAL 

$0.00 

$300.00 

$700.00 

$6,111.21 

$324.66 

$145.00 

$1,100.00 

$190.83 

$4,000.00 

$1,219.47 

$450.50 

$55.40 

$1,716.32 

$1,830.00 

$95,006.97 

RNASFER  TOWN  MEETING 
TOTAL 


$95,006.97 
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REVENUES  FY  1996 


GENERAL  FUND 

REAL  ESTATE  TAXES 

$23,628,933 

PERSONAL  PROPERTY  TAXES 

$211,672 

MOTOR  VEHICLE  EXCISE 

$1,280,942 

TAX  TITLE  POSSESSION 

$280 

TAX  LIENS 

$204,748 

BOAT  EXCISE 

$2,917 

INTEREST 

$538,832 

FEES 

$54,806 

SCHOOL  REVENUES 

$24,446 

LIBRARY 

$21,174 

CEMETARIES 

$10,750 

RECREATION  FEES 

$332,702 

LICENSES  AND  PERMITS 

$676,710 

FINES  AND  FORFEITS 

$44,397 

PAYMENT  IN  LIEU  OF  TAXES 

$22,482 

CHAPTER  61 A ROLLBACK 

$0 

MISCELLANEOUS 

$32,010 

TOTAL  REVENUES  G.F. 

$27,087,801 

GENERAL  FUND  AGENCY 

INVESTMENT  G.F.  CASH 

$58,469,447 

BETTERMENTS 

$2,166 

PROJECT  REVENUE 

$2,503,167 

PAYROLL  WITHHOLDING 

$10,434 

POLICE  DETAILS 

$229,335 

INSURANCE  32B 

$243,916 

HUNTING/FISHING 

$4,956 

DOG  LICENSES 

$10,125 

UNCLAIMED  ITEMS 

$1,782 

GUARANTEED  DEPOSITS 

$76,281 

PLANNING  BOARD  SUD  FEES 

$3,085 

PLANNING  BOARD  ANR  FEES 

$350 

CIVIL  DEFENSE 

$0 

REFUNDS 

$132,007 

TOTAL  G.F.  AGENCY 

$61,687,051 

SPECIAL  REVENUE 

SCHOOL  ATHLETICS 

$102,562 

ADULT  EDUCATION 

$9,962 

METCO 

$703,286 

OTHER  SCHOOL 

$216,802 

REIMBURSEMENT  UNDER  5000 

$14,519 

SALE  OF  CEMETARY  LOTS 

$7,702 

CONSERVATION  REC 

$4,661 

COUNCIL  ON  AGING  PROGRAM 

$17,979 

AMBULANCE  RECEIPTS 

$108,455 

SCHOOL  LUNCH 

$500,071 

LIBRARY  BOOK  FUND 

$3,520 

ELDER  AFFAIRS  GRANT 

$7,649 
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REVENUES  FY  1996 


STATE  AID  LIBRARY 
ACCRUED  INT.  SALE  OF  BONDS 
DUDLEY  POND  CLEAN  LAKES 
PARK  AND  REC  GIFT  FUND 
ELECTION  REIMBURSEMENT 
PREMIUM  ON  TEMPORARY  LOANS 
HOUSING/CULTURAL  COUNCIL-ARTS 
POLICE-CAP  ACCT  INT.  & DARE 
OPERATING  ACCOUNT 
POLICE  PUBLIC  SAFETY  VESTS 
LIBRARY  CONSTRUCTION  GIFT 
STORM  REIMBURSEMENT 
DRUG  FREE  SCHOOLS 
SCHOOL  CHILDRENS  WAY 
CHILDREN  CENTER 
LIBRARY  GRANT 
ELDERLY  DONATIONS 
HEALTH  SUB  FEES 
LIBRARY  CHILDREN  CENTER 
LIBRARY  ENDOWMENT  FUND 
FIRE  -SAFE  ACCOUNT 
TOTAL  SPECIAL  REVENUE 

CAPITAL  PROJECTS 
W/S  PROCEED  BONDS 
CAPITAL  TEMPORARY  BORROWING 
STATE  AID  ANTIC.  NOTE 
FAAN  PAINE  PROPERTY 
EQUIPMENT  PROJECT  REVENUE 
HIGHWAY  PROJECT  REVENUE 
SCHOOL  PROJECT  REVENUE 
PROCEED  SALE  BOND 
TOTAL  CAPITAL  PROJECT 

WATER  FUND 
PROJECT  REVENUE 
USER  CHARGES 
OTHER  CHARGES 
WATER  LIENS 

TOTAL  WATER  REVENUE 

SEPT  AGE  FUND 
REIMBURSEMENT  SUDBURY 
SEPTAGE  LIENS 

TOTAL  SEPTAGE  REVENUE 

TRUST  AND  AGENCY 
STABILIZATION  INCOME 
KERTZMAN  FUND 
RETIREMENT  FUND  INT 


$6,111 

$5,922 

$0 

$0 

$724 

$68 

$49,270 

$55,187 

$20,589 

$15,281 

$0 

$83,508 

$0 

$400,428 

$530,600 

$2,595 

$250 

$3,000 

$208,914 

$510 

$10,000 

$3,090,125 


$640,000 

$5,120,000 

$177,847 

$180,000 

$1,938,000 

$1,145,848 

$175,000 

$3,346,750 

$12,723,445 


$1,957,000 

$1,010,503 

$42,196 

$7,909 

$3,017,608 


$660,345 

$5,945 

$666,290 


$6,376 

$1,460 

$831 


REVENUES  FY  1996 


SWAIN  INCOME  $35,987 

GREAVES/PERPETUAL  CARE  TRUST  $22,525 

SUSAN  LEAVITT  TRUST  $10,895 

EMPLOYEE  INS  REFUND  $30,403 

CAFETERIA  PLAN  INCOME  $829 

TRUST  FUND  REVENUE  $109,306 

GRAND  TOTAL  REVENUE  FY  1996  I $108,381,6'^ 


116 


JULY1,  1995 

CASH  BALANCE 

$ 

3.078.194.24 

FY1996 

RECEIPTS 

$ 

108.381,627.36 

$ 

111,459,821.36 

FY1996 

EXPENDITURES 

$ 

107,353,767.75 

JUNE  30.  1996 

CASH  BALANCE 

$ 

4,106,053.61 

$ 

111,459,821.36 

AS  OF  JUNE  30,  1996 

TAX  TITLES 

44  PARCELS 

$ 

325,875.48 

AS  OF  JUNE  30.  1996 

TAX  TITLE  POSSESSIONS 

41  PARCELS 

$ 

6,259.10 

TEMPORARY  NOTES 

STATE  AID  ANTICIPATION  NOTES 


Amount 

Rate 

Dated 

Due 

Interest 

Highway  Chap.  90 

$200,000.00 

4.05 

6-30-95 

9-15-96 

$1,732.50 

Renewal 

Highway  Chap.  90 

$177,847.00 

4.00 

9-15-95 

1-25-96 

$2,608.42 

Paine  Property 

$400,000.00 

3.55 

1-25-95 

4-25-96 

$3,589.44 

Paine  Property 

$ 10,000.00 

5.75 

3-13-96 

4-25-96 

$ 68.68 

Renewal 

Paine  Property 

$410,000.00 

3.68 

4-25-96 

6-27-96 

$2,604.23 

Renewal 

Paine  Property 

$ 10,000.00 

4.50 

6-27-96 

9-27-96 

$ 113.42 

Highway  Chap.  90 

$250,000.00 

4.10 

6-27-96 

9-27-96 

$2,583.56 

BOND  ANTICIPATION  NOTES 

Municipal  Purpose 

$ 481,500.00 

3.98 

6-01-95 

1-25-96 

$12,456.41 

Paine  Property 

$3,800,000.00 

3.72 

6-12-95 

12-21-95 

$74,214.00 

Municipal  Purpose 

$2,277,000.00 

3.85 

6-30-95 

12-21-95 

$41,640.64 

Renewal 

Paine  Property 

$3,300,000.00 

3.80 

12-21-95 

1-25-96 

$11,843.33 

Renewal 

Paine  Property 

$ 500,000.00 

3.65 

12-21-95 

1-25-96 

$ 1,723.61 

Renewal 

Municipal  Purpose 

$2,277,000.00 

3.80 

12-21-95 

1-25-96 

$ 8,171.90 

FEDERAL  AID  ANTICIPATION  NOTES 

Paine  Property 

$90,000.00 

5.75 

3-13-96 

4-25-96 

$ 618.13 

Renewal 

Paine  Property 

$90,000.00 

3.70 

4-25-96 

6-27-96 

$ 574.77 
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TOWN  OF  WAYLAND  TRUST  COMMISSION 
STATEMENT  OF  INVESTMENT  POLICY 
Adopted  December  7th,  1 992 


J.  OBJECTIVE 

The  investment  objective  of  trust  funds  given  or  bequeathed  to  the  Town  of  Wayland 
shall  be  as  follows  in  order  of  priority: 

A.  To  preserve  the  purchasing  power  of  the  trust  funds,  specifically  increasing  invested 
funds  at  a rate  which  equals  or  exceeds  the  rate  of  change  in  the  Consumer  Price  Index. 

B.  To  invest  in  securities,  collective  funds  or  through  investment  managers  in 
accordance  with  the  prudent  man  standard. 

C.  To  provide  as  specified  by  the  donor  at  the  time  of  a gift  or  bequeath  or,  in  the 
absence  of  such  specifications,  by  the  commission  out  of  income  and  principal 
appreciation  recognizing  the  total  return  achieved  through  management  of  the  funds. 

D.  To  increase  the  value  of  trust  funds  through  the  retention  of  a portion  of  the  return 
achieved  in  excess  of  the  rate  of  change  in  the  Consumer  Price  Index:  said  portion  to  be 
determined  periodically  by  the  Commission  in  accordance  with  the  constraints  outlined 
below. 

2.  CONSTRAINTS 

Investment  of  the  Funds  shall  be  consistent  with  the  provisions  of  Chapter  I BOA  of  the 
General  Laws  of  the  Commonwealth,  specifically: 

A.  Appropriations  of  principal  in  any  one  year  may  not  exceed  7%  of  the  appreciation 
in  market  value  of  funds  over  their  original  cost  averaged  quarterly  over  at  least  three 
years  (C  180A  2). 

B.  Appropriations  may  not  be  made  from  net  appreciation  if  so  indicated  explicitly  in 
the  donor's  instrument  (B  I BOA  3). 

3.  ASSET  ALLOCATION 

Trust  Funds  will  be  invested  by  the  Commission  in  such  a manner  as  to  conform  to  the 
following  guidelines: 

A.  Funds  will  normally  be  invested  such  that  40%  of  the  total  is  in  common  stocks  or 
convertible  securities  (or  in  funds  of  such  issues)  and  60%  is  invested  in  fixed-income 
securities  (or  in  funds  of  such  issues).  The  proportion  invested  in  common  stocks  shall  range 
between  30  & 50%  of  the  total  fund  based  on  the  outlook  for  the  capital  markets. 

B.  The  weighted  maturity  of  the  fixed-income  portion  of  the  funds  should  remain  within 
the  range  of  4 to  B years. 

C.  Investment  in  small  capitalization  equities  (or  funds  of  such  issues)  should  not 
exceed  30%  of  the  total  equity  portion  of  the  trust  funds. 

Amendment,  November  15,  1995 

That  any  remaining  authorized  funds  may  be  withdrawn  in  the  ensuing  years  up  to  a 5- 
year  period  of  time;  however,  the  Commissioners  encourage  you  to  allow  funds  not 
needed  at  the  present  time  to  remain  invested  in  the  Trust  Funds.  This  will  allow  your 
endowment  to  build  for  future  needs. 

As  an  example,  if  the  Park  Department  draws  all  but  three  thousand  dollars  of  its 
authorized  disbursement,  the  Park  Department  may  withdraw  the  three  thousand  dollars  at 
any  time  during  the  ensuing  5-year  period.  In  the  event  that  any  part  of  the  three 
thousand  dollars  is  not  withdrawn,  this  amount  will  remain  invested  in  the  Park 
Department's  portion  of  the  Trust  Funds,  and  these  funds  will  continue  to  earn  a return  to 
benefit  this  department. 
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TOWN  OF  WAYLAND  TRUST  FUNDS 
FY1996 


VANGUARD  500  PORTFOUO 

$125,247.57 

VANGUARD  - VALUE  PORTFOUO 

$183,116.66 

VANGUARD  - BOND  MARKET  FUND 

$ 1.479.00 

VANGUARD  - GROWTH  PORTFOUO 

$124,797.13 

VANGUARD  - PRIME  PORTFOUO 

$ 3,239.66 

VANGUARD  - INTER-TERM  BOND 

$346,837.88 

TOTAL  TRUST  FUNDS 
(INCLUDES  INCOME) 

FY96 

$784,717.90 

AVAILABLE  INCOME 

EXPENDITURES 

CEMETERY  FUNDS 

$28,830.00 

$27,736.80 

UBRARY  FUNDS 

3,600.00 

170.00 

CHARITY  FUNDS 

170.00 

-0- 

GREAVES  FUNDS 

2,039.58 

3,687.45 

CROFT  FUNDS 

20.42 

-0- 

J.  LEAVITT  FUND 

1,500.00 

1,500.00 

Respectfully  submitted, 

Donald  M.  Bishop 
George  Jay  Evans,  Jr. 
Michael  B.  Patterson 
Trust  Fund  Commissioners 
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MATURING 

DEBT 

& INTEREST 


BALANCE  PRINCIPLE  INTEREST  BALANCE 


JULY  1, 1995 

FY1996 

FY  1996 

JULY  1, 1996 

LIBRARY- 1985 
$1,250,000.00 

$125,000.00 

$125,000.00 

$4,375.00 

$0.00 

MUNICIPAL  PURPOSE- 1985 
$475,000.00 

$30,000.00 

$30,000.00 

$1,050.00 

$0.00 

SEPTAGE  FACILITY- 1985 
$300,000.00 

$30,000.00 

$30,000.00 

$1,050.00 

$0.00 

ROADS- 1987 
$4,500,000.00 

$1,350,000.00 

$450,000.00 

$65,250.00 

$900,000.00 

MULTI-PURPOSE- 1988 
$1,490,000.00 

$240,000.00 

$80,000.00 

$14,400.00 

$160,000.00 

MULTI-PURPOSE- 1989 
$2,895,000.00 

$1,200,000.00 

$300,000.00 

$65,100.00 

$900,000.00 

MULTI-PURPOSE- 1990 
$1,390,000.00 

$790,000.00 

$150,000.00 

$42,425.00 

$640,000.00 

HIGH  SCHOOL  REMODEL- 1991 
$6,180,000.00 

$5,200,000.00 

$325,000.00 

$301,275.00 

$4,875,000.00 

LANDFILL  CAP- 1991 
$480,000.00 

$300,000.00 

$60,000.00 

$15,525.00 

$240,000.00 

LOKER  SCHOOL  REMODEL- 1991 
$1,400,000.00 

$980,000.00 

$140,000.00 

$51,380.00 

$840,000.00 

MULTI-PURPOSE- 1992 
$955,000.00 

$570,000.00 

$190,000.00 

$18,240.00 

$380,000.00 

SCHOOL- 1993 
$4,146,000.00 

$3,920,000.00 

$225,000.00 

$169,676.25 

$3,695,000.00 

EQUIPMENT- 1993 
$10,000.00 

$5,000.00 

$5,000.00 

$131.25 

$0.00 

EQUIPMENT- 1993 
$344,000.00 

$270,000.00 

$75,000.00 

$10,353.75 

$195,000.00 

SEPTIC  SYSTEM- 1993 
PUBLIC  SAFETY  BUILDING 
$30,000.00 

$20,000.00 

$5,000.00 

$776.25 

$15,000.00 

MULTI-PURPOSE- 1996 
$6,158,000.00 

$0.00 

$0.00 

$0.00 

$6,158,000.00 

Respectfully  Submitted, 
Alton  S.  Webb 
Treasurer  Collector 


This  is  the  annual  report  for  fiscal  year  1 996  from  the  Board  of  Assessors. 
The  three  Board  members  are: 

John  Sherwood,  Chairman 
Francis  Aurelio 
Jeffrey  Cohen 

The  members  of  the  office  staff  are: 

Molly  Reed,  Assistant  Assessor 
Sarah  Drake,  Office  Assistant 
Margaret  O’Brien,  Principal  Clerk 

In  calendar  year  1 996  the  Board  of  Assessors  sent  out  a Request  for 
Proposal  (RFPj  for  the  fiscal  year  1 997  revaluation.  The  Board  reviewed 
the  proposals  and  awarded  the  contract  to  Cole,  Layer  & Trumble  (CLT) 
on  December  22,  1 995.  CLT  started  the  data  collection  phase  in  April 
1 996  and  will  complete  it  in  July  of  1 996. 

The  revaluation  will  be  based  on  analysis  of  actual  sales  as  follows:  last  six 
months  of  1 994,  all  of  1 995,  and  the  first  six  months  of  1 996.  The  majority 
of  the  300  +/-  sales  have  had  a higher  market  value  (selling  price)  than 
their  assessments.  For  the  most  part,  we  anticipate  assessments  will  tend 
to  increase  for  fiscal  year  J 997  to  reflect  the  increasing  market. 

Revaluations  are  based  on  market  value.  Mass  appraisal  techniques  are 
used  to  reflect  "fair  market  value."  A mass  appraisal,  or  revaluation, 
restores  equalization  of  property  values.  "Fair  market  value"  is  based  on 
homes  that  have  sold.  Factors  affecting  market  values  are  numerous.  In 
simplified  terms,  think  of  some  items  that  you  would  pay  attention  to  or 
look  for  when  buying  or  selling  a house  such  as  number  of  bedrooms, 
baths,  quality  of  construction,  land  area  and  size,  and  living  area. 
Because  of  the  human  factor,  sales  prices  are  not  consistent;  therefore, 
market  values  shift.  Some  areas  of  town  may  go  up,  while  other  areas 
may  go  down.  Overall,  homes  in  Wayland  have  been  selling  at  a rate 
consistently  above  assessment. 

The  assessment  that  appears  on  your  bill  is  the  assessment  upon  which 
you  are  being  taxed  each  fiscal  year.  If  you  do  not  agree  with  your 
assessment,  YOU  HAVE  THIRTY  1301  DAYS  FROM  THE  DATE  OF  MAILING  OF 
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THE  THIRD  QUARTER  BILL  TO  FILE  AN  ABATEMENT  APPLICATION  WITH  THE 
ASSESSORS'  OFFICE.  This  is  the  one  and  only  time  during  the  year  that  an 
abatement  application  on  real  estate  may  be  filed. 

The  Assessors  also  administer  exemptions.  You  may  qualify  for  an 
exemption  if  you  are  a disabled  veteran,  a senior  citizen,  a surviving 
spouse,  or  an  aged  and  infirm  person  in  grave  financial  circumstances.  In 
order  to  receive  an  exemption,  you  must  qualify  as  one  of  the  foregoing 
and  must  fill  out  an  application  that  is  available  in  the  Assessors'  Office. 
Each  application  is  handled  on  an  individual  basis  to  insure  legal 
compliance.  Once  a decision  has  been  made,  the  Board  will  notify  the 
applicant  in  writing  either  by  issuing  a certificate  stating  that  the 
exemption  was  granted,  or  by  issuing  a notice  of  denial. 

The  Assessors'  Office  also  processes  all  legal  ownership  changes  for  tax 
billing.  The  registry  of  deeds  notifies  us  of  all  real  estate  transfers.  Legally, 
the  real  estate  file  can  only  be  updated  once  a year,  at  the  beginning  of 
the  fiscal  year  in  July.  If  you  are  a new  owner,  or  you  need  your  mailing 
address  changed,  please  notify  our  office  to  insure  that  the  bill  will  be 
mailed  to  the  correct  address.  In  1 995  the  office  staff  processed 
approximately  300  real  estate  transactions. 

The  Town's  Assessment  data  is  as  follows: 


FISCAL  YEAR 

ASSESSED  VALUE 

TAX  LEVY 

TAX  RATE 

1996 

1,301,143,500 

23,967,063.27 

18.42 

1995 

1,293,759,400 

23,132,418.00 

17.88 

1994 

1,285,541,715 

21,082,884.12 

16.40 

*TAX  RATE  IS  EXPRESSED  IN  $/ 1,000  OF  VALUATION. 

VALUATION  BY  CLASS: 

CLASS 

FISCAL  YEAR 

FISCAL  YEAR  FISCAL  YEAR 

1996 

1995 

1994 

RESIDENTIAL 

1,231,387,900 

1,219,216,900  1,211,084,615 

OPEN  SPACE 

0 

0 

0 

COMMERCIAL 

45,888,900 

44,898,500 

43,838,700 

INDUSTRIAL 

12,306,000 

18,151,000 

19,254,100 

PERSONALTY 

1 1,560,700 

1 1,493,000 

1 1,364,300 

TOTALS: 

1,301,143,500 

1 ,293,759,400  1 ,285,541 ,71 5 
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CERTIFIED  NEW  GROWTH: 


FISCAL  YEAR 

$ INCREASE  TO  LEVY 

1996 

412,827 

1995 

347,441 

1994 

232,644 

The  Assessors'  office  also  handles  all  problems  and  or  quesfions  regarding 
excise  bills.  The  Registry  of  Motor  Vehicles  issues  the  Town  a computer 
tape  of  Its  records,  and  from  these  records  the  Town  issues  excise  bills. 
Wayland  has  received  and  issued  12,568  tax  bills  to  date  for  calendar 
year  1 996.  More  than  20  percent  of  these  bills  must  have  an  adjustment 
or  abatement.  In  order  to  receive  an  abatement,  the  owner  needs  to 
supply  proof  of  what  happened  to  the  car  and  the  plates.  Just  returning 
the  plate  does  not  justify  an  abatement.  Documentation  as  to  what 
happened  to  the  car  as  well  as  what  happened  to  the  plates  must  be 
supplied.  The  Registry  of  Motor  Vehicles'  non-renewal  system  has  caused 
a substantial  increase  in  phone  calls  to  our  office.  A person  marked  for 
non-renewal  is  denied  all  license  and  registration  privileges  until  all  taxes 
have  been  paid.  If  the  bill  is  more  than  three  years  old,  there  is  nothing 
that  the  assessors ' office  can  do.  It  is  too  old.  If  a bill  falls  within  that  time 
span,  you  must  have  proof  to  substantiate  your  claim  for  whatever  the 
situation  warrants.  Filing  an  abatement  application  does  not  stay  the 
collection  of  the  tax.  The  tax  must  be  paid  as  billed.  If  an  abatement  is 
granted,  a refund  will  follow.  There  is  usually  more  than  one  year's  excise 
being  issued  per  year.  Please  do  not  ignore  an  excise  bill. 

MOTOR  VEHICLE  EXCISE: 


1996 

1995 

1994 

NUMBER  OF  BILLS 

12,632 

12,472 

12,568 

TOTAL  VALUE 

61,901,300 

59,629,600 

54,238,300 

TAX  LEVIED 

1,31 1,674 

1,254,041 

945,342 

# OF  ABATEMENTS 

306 

719 

666 

ABATEMENTS 

13,506 

41,691 

42,430 

BOAT  EXCISE: 

NL/M6E/?  OF  BILLS 

71 

72 

91 

TOTAL  VALUE 

189,600 

199,800 

212,500 

TAX  LEVIED 

1,896 

1,998 

2,125 

ttOF  ABATEMENTS 

5 

12 

7 

ABATED  AMOUNT 

100 

516 

150 

Figures  are  as  of  August  1996 
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The  Board  of  Assessors  would  like  to  thank  all  other  Boards  for  their 
invaluable  help  and  cooperation. 


Respectfully  Submitted, 

John  Sherwood,  Chairman 
Francis  Aurelio 
Jeffrey  Cohen 
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During  1995-1996,  the  Cable  TV  Committee  met  as  needed  in  its  role  as 
liaison  between  Continental  Cablevision  and  the  residents  of  Wayland. 

With  respect  to  the  personnel  matters  in  the  studio,  1 995-96  featured  the 
presence  of  several  interns  from  local  colleges  and  their  contributions 
were  significant  If  is  anticipated  that  interns  will  continue  to  be  used  in 
the  future.  Among  the  volunteers,  Betsy  Moyer  for  Now  That's  Art,  Linda 
Chuss  for  Lend  a Hand,  Sean  Egan  for  Rock  of  Wayland,  Nancy  Ashkar  for 
The  Spirit  of  Pegasus  and  Matt  Leitao  and  Jack  Driscoll  for  Sports  Up  Date 
were  nominated  for  Conti  Awards  (in  competition  with  volunteers  from 
other  cities  and  towns  serviced  by  Continental)  for  their  efforts  in 
producing  sports  and  fine  arts  programming.  Finally,  program  director  Jim 
Lake  is  to  leave  in  the  fall  of  1 996  to  pursue  a career  with  High  Way  One. 
Continental  is  searching  for  his  replacement  and  expects  to  complete 
this  search  by  spring  1 997. 

During  1996-97,  the  Cable  TV  Committee  will  again  function  as  an 
effective  link  between  Continental  Cablevision  and  the  residents  of 
Wayland  and  will  work  to  encourage  continued  progress.  Cable 
television  in  Wayland  has  grown  and  begun  to  mature.  With  the  ongoing 
support  of  Wayland  residents,  future  successes  will  be  assured. 

Respectfully  submitted, 

Russell  A.  Ashton,  Chair 
Linda  Barnacle 
Robert  Olshansky 
Lyman  Sheats 
Rex  Withers 
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The  CNA  Raytheon  Committee  was  appointed  by  the  Board  of 
Selectmen  in  late  fall  1 995.  The  committee  was  charged  with 
overseeing  the  Town's  interest  in  the  future  development  or  use  of  the 
Raytheon  Property,  including  but  not  limited  to:  preservation  of  open 
space,  maintenance  of  the  tax  base,  protection  of  the  environment, 
concern  for  traffic,  avoidance  of  deterioration  of  property/buildings,  and 
integration  with  and  evaluation  of  the  impact  on  existing  businesses  and 
neighborhoods."  Committee  membership  is  comprised  of  representatives 
of  the  following  boards:  Board  of  Selectmen,  Planning  Board, 
Conservation  Commission,  Board  of  Health,  Finance  Committee,  Road 
Commissioners,  Route  20  Committee,  Way  land  Business  Association  and 
the  Historic  District  Committee. 

The  size  of  the  Raytheon  site  is  83.13  acres.  44.7  of  the  acres  are  zoned  for 
Limited  Commercial  and  can  be  used  as  of  right  for  research 
laboratories,  offices  and  light  manufacturing.  Any  other  use  would 
require  site  plan  approval,  special  permit  and/or  a zoning  change.  38.43 
acres  are  zoned  residential  (30,000  sf,-l50  frontage)  district.  Most  of  the 
residentially-zoned  land  and  a small  portion  of  the  commercially-zoned 
land  is  in  the  Aquifer  Protection  District.  About  14  acres  of  the 
residentially-zoned  land  is  in  the  Flood  Plain  District. 

The  committee  first  met  December  6,  1 995  and  elected  a chair.  The 
committee  received  many  fact  sheets  about  the  Raytheon  site  and 
documents  that  pertained  to  current  status  and  suggestions  about  future 
use  of  the  site. 

The  committee  met  regularly.  We: 

- toured  he  empty  Raytheon  building  which  Raytheon  had  just 
vacated 

- received  and  reviewed  town  reports  and  plans  regarding  the 
commercial  center  of  town  including  a commercial  analysis  and  build- 
out prepared  for  the  Growth  Policy  Committee 

- met  with  town  boards,  committees,  departments  and  interest 
groups  regarding  their  interest  in  the  use  and  development  of  the 
property.  The  number  of  possible  uses  recorded  from  the  Committee's 
interviews  included  the  following: 
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- location  of  a new  public  safety  building 

- open  space /conservation 

- passive  and  active  recreation 

- school  and  daycare  expansion 

- assisted  living  and/or  progressive  care  living 

- combined  senior  and  teen  center 

- mixed-income  housing 

- commercial  development 

- attended  a public  forum  sponsored  by  the  Wayland  Planning 
Board  to  solicit  comments,  questions,  concerns,  suggestions  and  ideas 
from  Wayland  Business  Association  and  interested  town  residents 

- toured  the  new,  mixed-use  town  center  in  Mashpee,  MA  and  met 
with  their  developer/manager 

The  committee  began  the  process  of  developing  guidelines.  The 
preliminary  proposed  guidelines  for  development  are: 

- Encourage  coordination  of  all  land  use  policies  with  the  various 
Town  boards 

- Protect  wetlands  and  flood  plain 

- Integrate  political,  cultural  and  commercial  aspects  of  the  town 

- Minimize  traffic  congestion  and  promote  vehicular  safety  and 

flow 

- Preserve  a balance  of  transportation,  walkways,  bike  paths, 
raiiroads,  etc. 

- Promote  visuai  aesthetic  values  such  as  underground  utilities, 
architecture,  etc. 

- Require  a visual  buffer  between  different  zones 

We  regularly  spoke  with  the  contact  person  in  CNA's  real  estate 
department  and  updated  the  committee  on  the  interest  in  and  status  of 
the  property. 
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We  continue  to  view  this  as  an  exciting  opportunity  to  design  and  plan  for 
potential  future  uses  of  this  powerful  property  which  reflects  and  benefits 
Wayland's  best  interest. 


Respectfully  submitted. 

Brad  Keeler,  Chair 
Bryan  Besso 
Steve  Fugarazzo 
Christopher  Nash 
Jack  O'Donnell 
Lew  Russell 
John  Seiler 
Martie  Taub 
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MEETINGS  AND  PERSONNEL:  During  FY96  the  Commission  held  twenty-five 
regular  business  meetings.  During  one  of  those  meetings  the  Commission 
entered  into  Executive  Session  to  discuss  litigation.  Members  and  staff 
continued  to  conduct  field  inspections  to  review  Wetlands  Protection  Act 
filings,  compliance  with  Conservation  Restrictions,  and  management 
practices  on  Conservation  Areas. 

Wendy  Levine  served  as  Chairman  during  FY96.  Ken  Moon  retired  from 
the  Commission  (but  continues  to  serve  as  volunteer  staff)  and  Andy  Irwin 
was  selected  to  serve  on  the  Commission.  John  Savage  was  hired  for  the 
summer  to  assist  with  land  management  projects. 

Several  individuals  represent  the  Conservation  Commission  on  other  Town 
committees:  Ms.  Kathleen  Freeman,  Wastewater  Management 
Committee;  Bill  Gagnebin,  Operations  Review  Committee;  Andy  Irwin, 
Route  30  Committee;  John  Saxton,  Housing  Partnership  Committee;  John 
O’Donnell  and  Joanne  Fichera,  CNA/Raytheon  Committee;  and  Alan 
Frantz,  Dow  Chemical  Site  Committee. 

WETLANDS  PROTECTION:  The  administration  and  enforcement  of  the 
Wetlands  Protection  Act,  M.G.L.  Ch.  131,  s.  40,  accounts  fora  major 
portion  of  the  efforts  of  the  Commission  and  the  Conservation 
Administrator. 

Forty-three  Requests  for  Determination  of  Applicability  were  received, 
resulting  in  two  positive  finding  that  required  the  fiiing  of  a Notice  of  Intent. 
Four  were  non-applicable.  Thirty-seven  were  signed  allowing  the  work, 
although  located  in  a buffer  zone,  to  proceed  if  conducted  as  described 
in  the  submitted  pians  and  subject  to  relevant  conditions.  Reports,  reviews 
or  follow-up  discussions  were  held  on  three  Determinations. 

Twenty-four  Notices  of  Intent  were  received  on  projects  impacting 
wetland  resource  areas  and  formal  hearings  were  held.  Sixteen  hearings 
were  continued.  Twenty-three  hearings  were  closed.  Orders  of  Conditions 
were  approved,  signed  and  issued  on  twenty-four  projects.  The 
Commission  heard  reports,  reviewed,  and  held  follow-up  discussions  on 
twenty  other  projects,  ten  requests  for  changes  in  plans,  and  one  violation 
of  an  Order  of  Conditions.  The  Commission  held  discussions  and  reviewed 
plans  on  three  projects  possibly  impacting  wetlands,  some  at  the  request 
of  other  town  boards  with  shared  interests. 
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There  were  five  Wetland  Violations,  two  Enforcement  Orders,  and  one 
Emergency  Order.  Requests  for  Certificate  of  Compliance  numbered 
seventeen  - fourteen  were  issued  (two  were  initially  denied,  but  issued  at 
a later  date).  There  were  four  Requests  for  Extensions  of  Orders  of 
Conditions  and  four  were  granted. 

The  Conservation  Commission  addressed  several  violations  of  the 
Wetlands  Protection  Act,  and  took  actions  with  and  required  restorative 
measures  of  property  owners. 

ACQUISITION  OF  LAND  AND  EASEMENTS:  The  Paine-land  acquisition  was 
completed  as  expected,  after  perhaps  the  most  extensive  and  intensive 
land-acquisition  effort  in  the  town's  history. 

Ongoing  negotiations  continued  in  connection  with  several  parcels  on  the 
land-conservation  plan.  Some  of  these  were  associated  with  subdivisions 
or  wetland-protection-act  cases.  Noteworthy  was  the  former  Davieau 
land,  on  Stonebridge  Road,  where,  through  the  cooperation  of  the  new 
owner,  Stephan  Glover,  10.4  acres  are  being  placed  under  a conservation 
restriction,  and  3.6  acres  will  be  deeded  in  fee  to  the  Sudbury  Valley 
Trustees.  Another  important  success,  after  years  of  effort,  was  the 
acquisition  (approved  at  the  1996  Town  Meeting  but  not  yet 
consummated)  from  the  West  Suburban  YMCA  of  a 0.87-acre  parcel  and 
a separate  trail  easement,  both  adjacent  to  the  Pine  Brook  Conservation 
Area.  Substantial  effort  was  devoted  to  various  conservation  restrictions, 
involving  both  new  acquisitions  and  relocations  of  existing  restrictions. 

LAND  MANAGEMENT:  Conservation-land  management  continued  this 
year  as  the  function  of  a working  group  comprised  of  the  Conservation 
Administrator,  two  members,  an  associate  member,  and  a volunteer  staff 
person.  The  Land  Management  Working  Group  maintains  a list  of 
individuals  interested  in  maintaining  Wayland's  conservation  lands. 
Interested  persons  should  contact  the  Conservation  Office  at  the  Town 
Building. 

The  Land  Management  Working  Group  was  responsible  for  leasing  the 
open  fields  at  the  Cow  Common  and  Heard  Farm  Conservation  Areas  for 
restricted  seasonal  mowing.  Since  the  intent  is  to  have  these  fields  used 
both  for  agriculture  and  wildlife  habitat,  mowing  was  limited  to  late 
summer  to  allow  early-season  nesting  of  migratory  birds.  The  lease  of  the 
Sedge  Meadow  Conservation  Area  fields  continued  into  1996  for  soil 
improvement  and  planting  crops.  Stringent  requirements  for  leasing  were 
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applied  in  all  cases  to  prevent  the  misuse  of  the  fields  and  to  minimize  the 
application  of  herbicides  and  pesticides. 


The  popular  community  gardens  were  made  available  again  this  year- 
nearly  all  plots  were  "rented".  The  use  of  unfilled  plots  continues  to  gain 
favor  due  to  the  desirability  of  establishing  early  plantings  and  maintaining 
perennial  plantings. 

A summer  staff  person  performed  superbly  in  maintaining  Commission- 
managed  lands.  Tasks  included:  keeping  open  all  of  (and  re-opening 
some  of)  the  many  miles  of  trails  that  criss-cross  the  Town's  conservation 
areas;  constructing  boardwalks  and  bridges:  refurbishing  parking  areas; 
and  many  other  ancillary  tasks. 

A bulletin  board  was  installed  at  the  Heard  Farm  parking  lot.  Bulletin 
boards  displaying  maps,  sponsored  events,  and  other  pertinent 
information  are  now  located  at  the  Heard  Farm,  Pod  Meadow,  Lower 
Snake  Brook,  Hamlen  Woods,  and  Cow  Common  Conservation  Areas.  The 
parking  lots  at  Pod  Meadow  and  Lower  Snake  Brook  Conservation  Areas 
were  refurbished  in  cooperation  with  the  Wayland  Highway  Department. 

TRAILS  & EVENTS:  On  May  26  the  Wayland  portion  of  the  Bay  Circuit  Trail 
was  dedicated  at  the  Heard  Farm  Conservation  Area  and  was  followed 
by  two  walks:  one  westward  to  Framingham  and  one  along  the  Bay  Circuit 
Trail  to  the  Trout  Brook  Conservation  Area.  The  monthly  second-Sunday-of- 
the-month  walks  were  held  rain  or  shine,  except  the  Marsh  Marigold  walk 
which  was  delayed  one  day.  The  Marsh  Marigolds  were  beautiful  this 
year.  Two  new  trail  maps  were  published,  for  the  Heard  Farm  and  the 
Creenways  Conservation  Areas.  Many  walks  were  held  to  introduce  the 
public  to  the  new  Greenways  Conservation  Area,  and  it  has  become  very 
popular,  especially  for  cross-country  skiing.  Several  birding  walks  were 
held,  including  an  evening  walk  to  observe  the  spring  mating  ritual  of  the 
American  Woodcock.  The  annual  Thanksgiving  Day  morning  walk  on 
Turkey  Hill  drew  an  exceptionally  large  group,  including  many  children  and 
dogs.  Special  credit  for  the  success  of  these  events  goes  to  Bill  Gagnebin, 
Carol  Gumbart,  and  George  Lewis. 

MISCELLANEOUS: 

New  educational  information  was  developed  and  distributed  through  the 
Conservation  Office. 
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Respectfully  submitted, 

Wendy  B.  Levine,  Chair 
Frank  R.  Antonell 
A.  Bradford  Conant 
Marylynn  Gentry 
Barbara  Howell 
J.  Andrew  Irwin 
John  R.  Sullivan 
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The  Council  on  Aging  is  a statutory  body  mandated  by  the  Federal 
Government  established  by  the  State  and  appointed  by  the  Selectmen. 

The  Board's  nine  members  address  the  needs  and  concerns  of  Wayland's 
2, 1 50+  adults  over  60  years  of  age.  The  COA,  as  part  of  the  State  network  for 
Elder  Services,  applied  for  and  received  grant  monies  from  the  Executive 
Office  of  Elder  Affairs  and  Baypath  Home  and  Community  Services  and  the 
Wayland  Cultural  Council.  The  grant  monies  were  used  to  fund 
educational,  fitness,  arts  programs  and  continuing  education. 

All  COA  services,  programs  and  facilities  (including  the  Senior  Center  and 
the  Wayland  Art  Center)  are  administered  by  the  Executive  Directors,  a job 
share  position  held  by  Judy  Knauer  and  Karen  Marciante.  The  Directors ' 
efforts  have  been  enhanced  by  the  creative  and  effective  part-time 
Outreach  Coordinator,  Lyn  Higgins  and  Administrative  Assistant,  Penny 
Lazarian. 

The  COA  staff  currently  serves  Wayland  Seniors  and  their  relatives  and 
provides  transportation  for  younger  disabled  residents  as  mandated  by  ADA 
(Americans  with  Disabilities  Act.)  Over  60%  of  Wayland's  Seniors  have 
participated  in  and/or  contacted  the  COA  in  the  past  year.  As  the  "Baby 
Boomer"  population  ages  and  older  adults  age  in  place,  the  demand  on  the 
COA  for  health  and  social  services  will  increase. 

COA  STAFF  AND  FUNDING  SOURCE: 

Judy  Knauer  & Karen  Marciante  Executive  Co-Directors  (Town) 

Lyn  Higgins  Outreach  Worker  (Town) 

A.  Penny  Lazarian  Administrative  Assistant  (Town) 

Gary  Wilson  Nutrition  Coordinator  (SMOC) 

The  newest  and  most  significant  accomplishment  of  the  COA  this  past  year 
was  in  development,  sponsoring  and  shepherding  to  passage  the  Property 
Tax  Work-Off  Program.  Participating  Seniors  can  earn  up  to  $500  off  their 
annual  property  taxes  by  working  for  Town  Departments.  The  success  of  the 
program  resulted  from  input  and  guidance  from  all  town  department  heads, 
interested  Seniors,  the  COA  board,  community  members  and  the 
Selectmen.  A second  significant  accomplishment  was  the  establishment  of 
a senior  computer  center.  Donated  equipment  was  received  from  the 
Town,  US  government  and  area  residents.  Computer  classes  are  offered 
using  IBM-compatible  and  Macintosh  equipment.  Wayland  residents  are 
providing  free  computer  instruction. 
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The  COA  could  not  function  without  the  more  than  175  dedicated 
volunteers  who  contributed  13,35 1 hours  of  their  valuable  time  worth  $98,376 
(at  the  current  prevailing  rates  as  supplied  by  the  Executive  Office  of  Elder 
Affairs.)  Over  1 70  volunteer  opportunities  exist  in  many  areas  from  daily 
reassurance  calls  to  homebound  elders  (936  hours  this  year);  tax  assistance 
(over  220  hours)  this  year  by  AARP  trained  volunteers:  inter-generational 
programs,  computer  classes,  and  the  Golden  Tone  entertainers. 

Over  60  programs  and  activities  were  offered  through  the  Council  on  Aging 
this  year.  Other  new  offerings  included  art  classes  in  watercolors,  drawing, 
outdoor  painting,  trips  to  the  MFA,  and  weekly  craft  workshops  to  make 
items  for  the  Kids  Holiday  Shoppe.  The  $800  proceeds  from  this  event  were 
donated  to  local  charities.  Several  programs  are  underwritten  by  IIIB  and  IIIF 
monies,  while  others  are  supported  by  state  formula  grants. 

A revolving  checking  account  was  established  to  more  effectively  manage 
monies  for  programs  initially  approved  at  Town  Meeting  in  April  '94  and 
again  in  ‘95  and  '96. 

Computer  support  was  enhanced  by  the  technical  expertise  of  John 
Boncoddo  with  whom  several  professional  projects  were  made  possible  such 
as  creating  the  Senior  Tax  Work-off  brochure.  The  desk-top  publishing  of  the 
monthly  bulletin  is  done  by  Maurice  Rockett,  who  is  witty  and  artistic. 

The  Outreach  Coordinator  developed  and  implemented  programs  to  meet 
the  human  service  needs  of  Wayland's  older  citizens  as  well  as  assisting 
younger  disabled  persons  in  Wayland's  subsidized  housing.  The  Outreach 
Coordinator  has  established  office  hours  at  both  senior  housing  sites,  serving 
over  70%  of  the  residents  who  have  "aged  in  place"  and  now  need 
assistance.  She  has  planned  recreational  and  social  opportunities  to 
maintain  their  independence.  The  Housing  Authority  is  unable  to  provide  this 
kind  of  personal  assistance  and  counseling  but  works  closely  with  the 
Outreach  Coordinator.  The  Coordinator  also  works  with  clients  in  the 
community  at  large  who  are  applying  for  fuel  assistance  (30),  those  seeking 
snow  shoveling  help  provided  by  the  Wayland  High  School  Students  (31.) 

She  provides  information  and  referral  service  for  seniors  and  families  (750), 
refers  homebound  seniors  (140)  to  other  direct  care  agencies  and  meets 
with  seniors  and  their  families  counseling  on  transportation,  alternative  living 
arrangements,  insurance  issues,  tax  abatements.  Lock  Box  program.  Meals 
on  Wheels,  Holiday  Meals  (100.)  She  also  manages  the  Emergency  Funds 
provided  by  the  Friends  of  Wayland  Seniors. 
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Transportation  services,  available  five  full  days  a week,  for  the  elderly  and  the 
disabled  are  provided  by  the  COA  through  a two-year  contract  with  JFK 
Transportation  Company.  There  is  an  increasing  need  for  lift-equipped 
transportation  by  disabled  Wayland  residents  under  60  years  old.  Currently 
1 3%  of  the  service  is  for  the  younger  disabled  population.  The  Town 
subsidizes  the  van  service  with  over  2550  rides  provided  during  the  year. 
Riders  pay  $1.00  each  way  in  town  and  $2.00  each  way  out  of  town. 
However,  no  rider  is  denied  service  if  he /she  is  unable  to  pay.  The  fares 
resulted  in  $3165  being  returned  to  the  town. 

An  integral  part  of  the  Senior  Center  is  the  Nutrition  Program  consisting  of 
"Meals  on  Wheels"  four  days  per  week  and  Congregate  Meals  at  the  Senior 
Center  three  days  per  week.  Meals  on  Wheels  delivered  3266  meals  and  the 
Congregate  Meals  served  1622  meals.  The  Nutrition  Services  are 
augmented  by  "Soup's  On,"  a volunteer  effort  where  seniors  prepare  and 
serve  nutritious  soups  in  conjunction  with  a health-related  program.  There 
were  also  several  large  special  events  such  as  socials,  holiday  and  volunteer 
luncheons,  cookouts  and  weekend  programs. 

Highly  successful  inter-generational  programs  not  only  involved  students  from 
the  Wayland  School  system,  but  also  groups  from  local  nursery  schools, 
church  youth  groups  and  scouts.  The  most  popular  of  these  programs  is  the 
Chiidren’s  Holiday  Shoppe. 

The  COA  coordinated  with: 

1.  Bay  path  Home  & Community  Services,  Inc.,  by  representation  on  their 
board  of  directors  and  through  referral  to  its  caseworkers. 

2.  Parmenter  Health  Center  to  provide  monthly  blood  pressure  clinics,  the 
annual  flu  clinic  and  related  health,  housing  and  social  issues  including 
support  of  the  Paine  Estate  purchase. 

3.  The  Wayland  Housing  Authority  where  the  Outreach  Coordinator  has 
established  weekly  hours,  exercise  programs  and  social  events. 

4.  Parks  and  Recreation  in  administering  the  Wayland  Art  Center  and 
assisting  with  the  quarterly  printing  of  the  COA  Senior  Program  in  the  Park 
and  Rec  Bulletin. 

5.  Wayland  Police  and  Fire  Departments  who  respond  to  Hotline 
emergencies,  provide  training  of  safety  issues  and  senior  citizen's  "scams", 
Elder-at-Risk  list  in  the  event  of  an  emergency  and  instaiiation  of  lock 
boxes. 

6.  Continental  Cablevision  for  publicizing  COA  programs. 

7.  Wayland  Town  Departments  who  provide  assistance  to  seniors  with 
property  tax  abatements  and  other  issues. 
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8.  The  Friends  of  Way  land  Seniors  for  their  support  of  the  emergency 
prescription  drug  program. 

9 . FISH,  a volunteer  transportation  service,  for  providing  additional  needed 
transportation  service. 


Respectfully  submitted. 


Suzanne  Lawton,  Chair 


Board  Members: 

Martha  Bustin 
Kristin  Kiesel 
Ruth  Paddock 
Betsy  Soule 

Non-voting  member: 
Maddie  Sifantus 


Walter  Jabs 
Harriet  Onello 
Angele  Patenaude 
Robert  N.  Walker 
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At  the  conclusion  of  Fiscal  Year  1996, 1 completed  my  seventh  year  as 
Town  Counsel  for  the  Town  of  Way  land.  The  following  is  my  annual  report 
forFY96. 

Overall,  FY96  was  a very  good  year.  No  money  judgments  were  awarded 
by  any  court  or  other  tribunal  against  the  Town.  The  Town  was  not 
involved  in  any  significant  litigation  as  an  active  party.  Financially,  the 
legal  budget  was  exceeded.  However,  an  analysis  of  the  overage 
showed  that  virtually  all  of  the  excess  was  attributable  to  use  of  outside 
counsel.  Town  Counsel  fees  and  expenses  comprised  less  than  50%  of  the 
total  FY96  legal  budget. 

During  FY96,  Town  Counsel  performed  general  legal  services  for  all  Town 
departments,  boards,  committees  and  commissions  and  for  the  School 
Department.  Most  Town  employment  relations  law  services  wee 
performed  by  the  firm  of  Kopelman  and  Paige.  Defense  of  fort  claims 
(negligence)  was  provided  by  insurance  defense  counsel  designated  by 
the  Town's  liability  insurance  carrier.  Defense  of  workers’  compensation 
claims  was  provided  by  counsel  designated  by  the  Town’s  self  insurance 
group’s  claims  management  service.  Bond  Counsel  services  were 
provided  by  the  law  firm  of  Palmer  and  Dodge.  The  designated  special 
counsel  for  the  Town  is  the  law  firm  of  Kopelman  and  Paige.  Special 
counsel  is  utilized  on  an  as  needed  basis  to  supplement  or  supplant  Town 
Counsel’s  services  when  appropriate,  especially  in  the  area  of 
employment  relations  law.  Other  special  counsel  are  used  on  a case  by 
case  basis. 

A considerable  amount  of  time  was  spent  during  FY96  on  the  Paine  Estate 
land  acquisition  and  disposition  and  the  DiCarlo  land  acquisition  matters. 

Throughout  FY96,  Town  Counsel  kept  regular  office  hours  in  Way  land  Town 
Building  on  Thursday  afternoons  and  most  Monday  evenings.  Town 
Counsel  met  with  various  boards  and  committees  on  an  as  needed  basis. 
Town  Counsel  also  attended  all  sessions  of  the  Annual  Town  Meeting  and 
the  Special  Town  Meeting. 

In  FY96,  Town  Counsel  represented  the  Town  in  various  legal  proceedings 
in  Middlesex  County  Superior  Court,  the  Land  Court,  Framingham  District 
Court  and  before  the  Appellate  Tax  Board.  The  types  of  proceedings 
included  zoning  and  subdivision  appeals,  defect  in  way  claims,  collection 
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cases,  environmental  violations,  real  estate  tax  abatement  appeals  and 
tax  title  foreclosure  cases.  The  vast  majority  of  these  cases  and 
proceedings  were  settled  prior  to  trail  or  hearing. 

It  was  my  pleasure  to  serve  the  Town  as  Town  Counsel  this  year. 

Respectfully  submitted, 

Mark  J.  Lanza,  Town  Counsel 
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The  Wayland  Cultural  Council  is  appointed  by  the  Board  of  Selectmen. 
The  Council  primarily  administers  the  distribution  of  funds  provided  by  the 
Massachusetts  Cultural  Council,  funds  which  are  proceeds  from  the 
Megabucks  and  the  Arts  Lottery  game.  The  Massachusetts  Cultural 
Council  establishes  the  guidelines  for  the  distribution  of  these  new  funds. 
Town  citizens  and  groups  apply  for  grants,  which  are  decided  by  the 
Wayland  Cultural  Council  and  approved  by  the  Massachusetts  Cultural 
Council.  Decisions  and  evaluations  of  the  Wayland  Cultural  Council  take 
place  in  open  meetings. 

This  year  there  was  only  one  cycle  which  had  a state  deadline  of 
October  15,  1 995.  The  following  grants  were  approved  locally  and  by  the 
state: 


• Arts /Wayland  Foundation,  Inc.  - "Sculpting  Jazz”  at  the  Little 
Theater 

• Children 's  Way  - Storyteller  Ellen  Block 

• Chinese  American  Association  of  Wayland  - Chinese  Folk 
Arts  Festival 

• Yin  Peet  - "Sculpting  Jazz"  at  the  Little  Theater 

• Sarah  Pryor  Living  Memorial  - Sarah  Pryor  Living  Memorial 

• Wayland  Council  on  Aging  - Concerts  by  the  Wayland 
Golden  Tones 

• Wayland  Free  Public  Library  - Program  on  "Writing  Our  Own 
Lives” 

• Wayland  Free  Public  Library  - Family  show  of  music  and 
magic 

• Wayland  Free  Public  Library  - "Love  and  Obsession”,  lecture 
on  Shakespearean  plays 


In  addition  to  the  allocation  of  funds,  the  Wayland  Cultural  Council  has 
been  administering  ArtSpace,  an  art  gallery  located  in  the  Town  Building, 
for  exhibition  of  works  by  local  artists. 


Respectfully  submitted. 


Leslie  Corner 
Christopher  Hardy 
Tish  Schilling 


Lily  Ho  Schlafer,  Chair 
Sandra  Cutler 
Alexandra  McCall 
Trish  Turner  Seadale 


Susan  Foster 
Yin  Peet 
Carole  Somol 
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Fiscal  year  1996  saw  a continued  increase  in  the  volume  of  work 
processed  by  the  Data  Processing  Department.  This  department 
continued  to  stay  abreast  of  the  constantly  changing  technology  in 
hardware  and  software  application  requirements  while  working  more 
effectively  with  all  departments,  committees  and  boards  for  the  Town  of 
Wayland. 

In  order  to  maintain  the  quality  of  work  with  the  reduction  of  work  hours, 
the  Data  Processing  Department  continuously  has  tried  to  prioritize  and 
streamline  provided  services.  The  primary  data  processing  functions  such 
as  the  processing  of  Real  Estate,  Personnel  Property,  Auto  and  Boat  Excise 
Tax  Bills,  W-2's,  W99's  and  Municipal  Census  Forms:  management  of 
hardware  and  software  maintenance:  purchasing  of  computer 
equipment  and  supplies:  system  and  PC  troubleshooting  and  users' 
support  have  continued  in  a demanding  pace  without  interruption. 

While  the  increase  of  departmental  PC  integration  has  allowed  the  Town 
to  temporarily  overcome  some  of  the  problems  associated  with 
processing  on  an  antiquated  central  computer  system,  the  Town  financial 
management  systems  are  still  running  on  a Digital  PDP-1 1/64  processor 
using  RSTS/E  VerlO.  I -I  operating  system  with  no  ability  for  expansion  and 
major  slowdowns  when  all  users  are  on  the  system. 

To  relieve  the  burden  of  the  Town's  central  processor  and  increase  the 
productivity  of  financial  and  administrative  functions,  the  Town  has 
acquired  and  installed  a new  DEC  Alpha /Open  server  system.  In  addition 
to  the  new  system,  new  PCs  and  wiring  of  cables  have  been  installed  in 
most  Town  offices  for  new  system  connectivity  which  will  result  in 
increased  capabilities  and  departmental  integration. 

In  continuing  the  improvement  for  future  enhancements,  the  following 
projects  are  anticipated  for  the  upcoming  fiscal  year: 

1 ) Installation  and  data  conversion  of  Payroll  Accounting, 

General  Ledger  and  Financial  software  to  the  new  Alpha  server 
system. 
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2j  Continued  Needs  Analysis  and  review  for  new  Real  Estate, 
Personal  Property  Auto/Boat  Excise  Tax  billing  and  collection 
software  and/or  hardware  platform.  (The  present  vendor 
advises  that  no  more  updates  will  be  made  available.) 

3)  Continued  management  and  maintenance  support  for  the  old 
system  until  a suitable  and  compatible  software  for  the  Treasurer's 
billing  and  collection  data  and  the  Town  Clerk’s  Municipal  Census 
data  is  found. 

4)  Continued  in-house  PC  training  and  users  support  for  the  various 
installed  software  {e.g.,  Lotus,  Excel,  Quicken,  ProComm, 
Reflection,  Access,  Word,  WordPerfect,  Windows  for  WorkGroup, 
Lantastic,  etc.) 


Respectfully  submitted, 

Gwendolyn  Sams-Lynch 
Data  Processing  Operations  Manager 
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1995-1996 


I 

Telephone  Calls  (approximately)  1200 

Stray  dogs  picked  up  in  violation  of  control  law  1 5 

Stray  dogs  destroyed  0 

Dogs  quarantined  for  biting  (2  dogs  euthanized)  20 

Cats  quarantined  for  biting  ( 1 cat  euthanized)  0 

Dogs  placed  on  permanent  restraining  order  following 
quarantine  period  4 

Cats  placed  on  45-day  quarantining  period  20 

Cats  placed  on  6-month  quarantining  period  for 

wounds  of  unknown  origin  7 

Respectfully  submitted, 

Mary  Lou  Chamberlain,  Dog  Control  Officer 
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The  annual  report  for  the  fiscal  year  July  I,  1 995  through  June  30,  J 996  is 
respectfully  submitted  by  the  Wayland  Fire  Department. 


PERSONNEL 

POSITION 

YEAR  OF  APPT. 

Michael  T.  Murphy 

Chief 

1990 

James  V.  Cassella 

Deputy  Chief /EMT 

1968 

Kenneth  W.  Hart 

Captain/EMT 

1970 

Richard  R.  Morris 

Captain/EMT 

1966 

Vincent  J.  Smith 

Captain/EMT 

1978 

Robert  L Campana 

Lieutenant 

1970 

Richard  A.  Gladu,  Jr. 

Lieutenant /EMT 

1976 

Andrew  W.  Holland 

Lieutenant/EMT 

1986 

Edwin  P.  Rudenauer 

Lieutenant /EMT 

1980 

David  G.  Houghton 

FF /Mechanic /EMT 

1984 

David  C.  Hatfield 

Fire  Alarm  Supt. 

1968 

James  P.  Gemelli 

FF/Clerk/EMT 

1982 

Brian  P.  Burgett 

Firefighter /EMT 

1987 

Daniel  C.  Buentello 

Firefighter /EMT 

1994 

Francis  A.  Burke 

Firefighter /EMT 

1978 

Debra  P.  Durant 

Firefighter/EMT 

1991 

Gregory  O.  Halfpenny 

Firefighter/EMT 

1994 

Earl  T.  Hart 

Firefighter/EMT 

1983 

Lewis  L.  LeBlanc 

Firefighter/EMT 

1976 

William  T.  Leone 

Firefighter/EMT 

1995 

Philip  L.  McGonagle 

Firefighter 

1967 

Patrick  L.  McGrenra 

Firefighter 

1967 

Robert  K.  Newton 

Firefighter/EMT 

1976 

Ronald  H.  Rokes,  Jr. 

Firefighter/EMT 

1981 

Gregory  P.  Tauer 

Firefighter/EMT 

1981 

CALL  DEPARTMENT 

John  Anderson 

Call  Firefighter/EMT 

1985 

Robert  Dorey 

Call  Firefighter/EMT 

1995 

Thomas  Germano 

Call  Firefighter 

1982 

Steven  Gies 

Call  Firefighter/EMT 

1995 

Stephen  Kadlik 

Call  Firefighter/EMT 

1974 

Robert  Knox 

Call  Firefighter/EMT 

1995 

Peter  Regan 

Call  Firefighter/EMT 

1995 

Stephen  Williams 

Call  Firefighter 

1982 
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INVENTORY  OF  FIRE  DEPARTMENT  AUTOMOTIVE  EQUIPMENT 


1,000  Gallon  per  Minute  Pumping  Engine 

Ford 

1987 

1,000  Gallon  per  Minute  Pumping  Engine 

Ford 

1983 

750  Gallon  per  Minute  Pumping  Engine 

Ford 

1973 

750  Gallon  per  Minute  Pumping  Engine 

Ford 

1963 

75'  Ladder/ 1 250  Gallon  per  Minute  Pump 

E-One 

1993 

Modular  Ambulance 

Ford 

1994 

Fire  Alarm  Truck 

Ford 

1986 

Chief's  Car 

Ford 

1992 

Pick-up  Truck 

Ford 

1992 

PROPERTY  PROTECTED  1995/1996 

$1.301. 143.500.00 

PROPERTY  DAMAGE  - 5-YEAR  COMPARISON 


1991/1992 

1992/1993 

1993/1994 

1994/1995 

1995/1996 


$351500.00 
$222,895.00 
$ 23,108.00 
$105,850.00 
$532,825.00 


ALARMS  ANSWERED  f ALL  INCIDENTST  - 5-YEAR  COMPARISON 


1991/1992  1,837 

1992/1993  2,611 

1993/1994  2,699 

1994/1995  2,407 

1995/1996  2,433 


CLASSIFICATION  OF  INCIDENTS  1995/1996 


Fire  Emergencies  33 1 

Medical  Emergencies  532 

Other  Emergency  Services  460 

Motor  Vehicle  Accidents  99 

Fire  Alarm  System  Work  260 

Hazardous  Material  Emergencies  23 
Inspection  & Permit  Work  62 1 

Training  Sessions  69 

Public  Education  38 

Total  2,433 
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PERMITS  ISSUED  1995-1996 


Oil  Burning  Equipment  Alteration 
Blasting 

Fire  Alarm  Installation 

Liquefied  Petroleum  Storage 

Smoke  Detector  Compliance  Certificate 

Underground  Tank  Removal/lnstallation 

Pumps,  Sprinklers,  Standpipes 

Master  Box  Connection 

Incident  Report  Copy 

Building  Plan  Review  <10 

Building  Plan  Smoke  Detectors 

Environmental  Study  UST 

Cooking  Suppression  System 

Gun  Powder  Storage  Permit 

Salamander  Use 

Storage  of  Flammable  Liquid,  Solid,  Gas 
Outdoor  Burning 


26  J 


67 

4 

3 

17 


19 

10 

3 

25 

44 

32 

5 

3 

2 


TOTAL 


,426 


Life  safety  and  property  protection  continue  to  be  the  priorities  of  the 
Wayland  Fire  Department.  Aggressive  firefighting,  increased  training  and 
a more  efficient  medical  response  are  the  contributors  in  sustaining  a safe 
level  of  protection  for  the  citizens  of  Wayland.  Property  loss  during  FY96 
was  $532,825  while  the  total  assessed  property  value  was  in  excess  of  1.3 
billion  dollars. 

Development  in  Wayland  is  continuing  at  a rapid  pace  with  a large 
number  of  residential  and  a limited  number  of  business  occupancies 
being  built.  The  Wayland  Fire  Department  reviews  and  comments  on  all 
development  proposals,  reviews  all  site  plans  and  building  plans  to  insure 
that  all  of  the  residents  of  the  community,  both  present  and  future,  are 
properly  protected. 

Captain  Smith  has  expanded  the  public  education  program  to  include  all 
grades  in  the  Wayland  school  system  from  kindergarten  through  grade 
five.  Over  1,252  hours  of  instruction  were  given  to  the  students.  Programs 
are  offered  and  have  been  given  to  preschool  groups,  baby  sitting 
classes,  public  housing,  private  companies,  fire  brigades,  businesses,  small 
groups  of  children  from  the  community,  and  at  community  open  houses. 
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The  Wayland  Fire  Department  has  secured  a $10,000  grant  through  the 
State’s  "Student  Awareness  of  Fire  Education”  program.  Through  this 
program.  Firefighter /EMT  Debra  Durant  has  been  trained  as  the 
Department  SAFE  educator.  She  has  instructed  and  alerted  1,048 
students  to  the  dangers  of  smoking  cigarettes,  and  fires. 

In  a continued  program  to  prevent  firefighter  death  and  injury,  the  Fire 
Department  has  purchased  personal  alert  devices  for  all  personnel.  Those 
devices  will  sound  a loud  alarm  should  a firefighter  become  trapped,  or 
should  he/she  enter  an  area  that  is  too  hot  in  which  to  survive. 

The  existing  public  safety  building  is  deteriorating  and  has  outlasted  its 
useful  life.  A committee  is  working  toward  a proposal  for  either 
renovating  or  building  a new  facility  that  will  be  safe  to  work  in  and  cost 
effective  to  maintain.  All  Town  citizens  are  invited  to  tour  the  existing 
facility  and  to  experience,  first  hand,  the  problems  with  the  building. 

I would  again  like  to  take  this  opportunity  to  thank  the  citizens  and 
business  people  of  Wayland  for  their  strong  support  and  cooperation. 

I would  also  like  to  thank  the  Board  of  Selectmen,  Finance  Committee, 
members  of  the  Fire  Department,  Department  Heads,  and  all  other  Town 
Committees  for  their  assistance  and  cooperation. 

Respectfully  submitted, 

Michael  T.  Murphy 
Chief  of  Department 
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ORGANIZATIONAL  STRUCTURE  OF  THE  WAYLAND  FIRE  DEPARTMENT 


Michael  T . Murphy 
Chief  of  Department 
Forest  Warden 

Asst.  Emergency  Management  Dir. 

1 

! 

James  V . Ca 
Deputy  Ch 
Admi ni strat i ve 
Operatic 

s s e 1 1 a 
i e f 

Assistant 
n s 

A GROUP 
Captain  Smith 
Shift  Officer 
EMS  Dir. 
Public  Ed. 

B GROUP 

Capta i n Morr  i s 
Shift  Officer 
Fire  Prevention 
Logistics 

C GROUP 
Captain  Hart 
Shift  Of f i cer 
Safety  Officer 

D GROUP 
Deputy  Chief 
C a s s e 1 1 a 
Shift  Officer 

t . Rudenauer 

Lt.  Campana 

L t . G 1 a d u 

Lt . Hoi  1 and 

STATION'  II 

STATION  II 

STATION  II 

STATION  II 

Officer 

Officer 

Off i cer 

Officer 

rocurement 

Pub.  Inf. 

Haz . Materi al s 

Finance 

Officer 

Training 

Fire 

Fire 

Investigation 

1 1( v_as  t i gat  i on 

IREFIGHTERS 

FIREFIGHTERS 

FIREFIGHTERS 

FIREFIGHTERS 

aniel  Buentello 

Brian  Burgett 

Lewis  LeBl anc 

Debra  Durant 

EMT 

EMT 

EMT 

EMT 

Safe  Educator 

ame s Geme 1 1 i 

Francis  Burke 

Patrick  McGrenra 

Earl  Hart 

Cl erk/EMT 

EMT 

EMT 

egory  Hal f penny 

David  Houghton 

Robert  Newton 

Phil  McGonagle 

Mechanic/EMT 

EMT 

EMT 

EMT 

I'avid  Hatfield 

William  Leone 

Ronal d Rokes 

Gregory  Tauer 

F /A  Super 

EMT 

EMT 

EMT 

CALL  DEPARTMENT 
Coordinator 
Steven  Kadlik 


I 


John  Anderson 

Robert 

Dor  ey 

Steven 

Ge  i s 

Thoma  s 

Germa  no 

Robert 

Knox 

Peter 

Regan 
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The  Wayland  Board  of  Health  respectfully  submits  its  report  for  Fiscal  Year 
1996. 


During  the  Fiscal  Year  1996,  Bryan  Besso  served  as  Chairman. 


Board  Members: 

Herbert  J.  Jacobus 
Kathleen  N.  Maloney,  M.S.,  R.N. 
Michael  Miller,  MD,  Ph.D.,  until  4123196 
Joanne  C.  Miller  from  4124196 
Andrew  Wheelock 

Staff: 

Steven  Calichman,  R.S.,  C.H.O.,  Director 
Mary-lsabel  Luddy,  Sanitarian/Health  Agent 
Paula  Dettorre,  Administrative  Assistant 
through  1/7/96 

Kathy  Siracusa,  Administrative  Assistant 
2/29/96  - present 

Part  Time  Staff: 

Michele  Gray,  Tobacco  Program  Director 
David  Poirier,  Animal  Control  Officer 
Bruce  S.  Sweeney,  Animal  Inspector 

Volunteer  Staff: 

Martha  Bass,  Representative, 

Youth  Advisory  Committee 

Bryan  Besso,  Representative, 

CNA/Raytheon  Committee, 

Dow  Property  Town  Coordinating  Committee, 
Landfill  Transition  Study  Committee 
Transition  Policy  Committee 

Herbert  Jacobus,  Representative,  Growth 
Management  Committee,  Operational  Review 
Commission 

Michael  Miller,  MD,  Ph.D.,  Representative, 
Wastewater  Management  Committee 
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The  Board  of  Health  has  seen  a staff  change  in  the  Administrative 
Assistant  position  this  fiscal  year.  Kathy  Siracusa,  former  part-time  Building 
Department  Assistant,  replaced  Paula  Dettorre,  who  became  Personnel 
Secretary  for  the  Town.  The  Board  wishes  both  of  them  well  in  their  new 
positions.  Dr.  Michael  Miller  chose  not  to  run  for  re-election  due  to  his 
increased  professional  commitments.  The  Board  would  like  to  thank  Dr. 
Miller  for  his  dedicated  service  to  the  public  health  of  the  Town.  The 
Board  was  pleased  to  welcome  Joanne  Miller,  who  was  elected  to  the 
Board  in  April. 

A major  change  for  the  Board  came  at  Town  Meeting  when  residents 
approved  the  transfer  of  the  Landfill  and  Recycling  Center  to  the  Board 
of  Health  from  the  Board  of  Road  Commissioners.  Two  transition 
committees  were  formed  in  order  implement  the  transfer  as  efficiently  as 
possible.  The  Board  of  Health  looks  forward  to  the  task  of  the 
management  of  the  award-winning  Landfill,  which  is  one  of  the  finest 
assets  of  the  Town. 

The  Board  is  pleased  that  the  staff  has  successfully  handled  many  pressing 
issues,  including  compliance  with  Title  5 Septic  regulations  and  the 
transfer  of  the  Landfill.  Septic  plan  review  turnover  time  continued  to  be 
ten  days  or  less  resulting  in  a high  degree  of  satisfaction  for  most 
homeowners  and  installers. 

The  Board  approved  tobacco  control  regulations  for  the  Town,  which  are 
effective  beginning  January  I,  1997.  The  Wayland  Board  of  Health  along 
with  the  Sudbury  Board  of  Health  renewed  a State  Grant  to  implement  a 
broad-based  tobacco  products  education  and  control  program, 
including  enforcement  of  the  new  regulations.  The  Board  is  also 
committed  to  establishing  Hazardous  Material  Regulations. 

Insoectional  Services 

The  Board  of  Health  provided  its  routine  inspectional  services  as  required 
by  State  Law  and  Town  Regulations  relative  to  food  establishments,  public 
and  semi-public  swimming  pools,  septic  system  installations,  animal 
keeping,  recreational  day  camps  and  guest  houses.  With  regard  to 
septic  systems,  the  new  State  Title  5 regulations  have  continued  to  create 
a dramatic  increase  in  the  amount  of  repairs /upgrades  and  alterations 
completed  in  town.  As  a result  the  Board  of  Health  staff  has  performed  a 
large  number  of  septic  system  inspections,  witnessed  several  hundred  soil 
tests,  and  answered  hundreds  of  questions  from  homeowners, 
prospective  buyers,  real-estate  agents,  septic  system  installers,  registered 
sanitarians  and  engineers. 
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Additionally,  investigation  and  follow-up  of  complaints  filed  with  the 
Board  of  Health  relative  to  housing,  public  health  nuisances,  and  other 
environmental  matters  were  also  conducted. 

Household  Hazardous  Waste  Day 

The  Board  of  Health  successfully  continued  its  program  of  Household 
Hazardous  Waste  Collection.  Two  collections  were  held  this  year.  The 
October  21,1 995  event  resulted  in  the  collection  of  18  containers  of 
waste  from  121  households.  The  June  8,  1996  collection  saw  participation 
from  132  households  and  the  collection  of  16  containers  of  waste.  The 
collection,  packaging  and  processing  of  the  waste  was  performed  by 
Laidlaw  Environmental  Services,  Inc.,  North  Andover,  Massachusetts. 

Rabies  Control 

The  risk  of  rabies  continues  to  be  a potential  problem.  Raccoon 
transmitted  rabies  has  been  identified  in  animals  in  Town.  The  Board  of 
Health  continues  to  provide  information  to  the  community  in  an  effort  to 
minimize  the  threat  of  rabies  to  the  general  public. 

Routine  Services 

The  department  continues  to  oversee  the  daily  management  of  public 
health  and  environmental  programs,  collection  of  communicable 
disease  statistics,  issuance  of  burial  permits,  issuance  of  licenses  as 
reported  in  the  Statistics  section,  review  of  subdivision  plans  and  building 
permit  applications,  and  monitoring  the  provision  of  special  services 
provided  by  Parmenter  Health  Services,  Inc.,  Metrowest  Mental  Health 
Association,  Inc.  and  the  East  Middlesex  Mosquito  Control  Project. 
Subsequently,  the  Board  of  Health  has  remained  within  its  budget  for 
Fiscal  Year  1 996. 
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STATISTICS  AS  OF  JUNE  30, 1996 


The  following  licenses  and  permits  were  issued  by  the  Board  of  Health: 


Animal  Keeping  14 

Burial  Permits  60 

Disposal  Works  Construction  (new)  36 

(alteration)  52 

(repairs)  1 0 1 

Reinspection  J 

Revision  of  Previously  Approved  Plan  9 

Disposal  Works  Installer  44 

Food  Permits: 

Food  Service  Establishment  28 

Limited  Food  Service  1 1 

Frozen  Dessert  Mfg.  0 

Milk  and  Cream  36 

Milk  Dealer  0 

Retail  Food  Establishment  8 

Limited  Retail  Food  6 

Temporary  Food  Permit  3 

Funeral  Director  2 

Guest  House  I 

Pool:  Construction  (private)  0 

Installer  0 

Annual  Operation  (semi-public  10 

Recreational  Camp  for  Children  1 

Refuse  Collection  (tt  of  trucks)  10 

Septage  Hauler  (tt  of  trucks)  30 

Well  permit  I 

Communicable  Diseases  reported  to  the  Board  of  Health: 
*AIDS  7 

Campylobacter  6 

Chicken  Pox  2 

Giardiasis  4 

Hepatitis,  Type  B I 

Hepatitis,  Type  C I 

Meningitis  1 

Salmonellosis  6 

Shigellosis  I 

Yersiniosis  I 


*lnformation  obtained  from  the  State  Department  of  Public  Health 
for  the  period  of  1983  through  September  1,  1996. 
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ANIMAL  INSPECTOR 


The  Animal  Inspector  provides  annual  Inspections  for  the  Town.  The 
fdllowing  is  a summary  of  the  animal  inspections  for  fiscal  year  1 995  - 
1996: 


Horses 

18 

Swine 

6 

Ponies 

8 

Cattle 

29 

Sheep 

25 

Donkeys 

5 

Goats 

2 

ANIMAL  CONTROL  OFFICER 


The  Animal  Control  Officer  responds  to  requests  from  the  Police 
Department,  and/or  Board  of  Health  regarding  problem  animals  reported 
on  public  or  private  property  and  for  collection  and  disposal  of  dead 
animals.  The  Animal  Control  Officer  maintains  a log  of  all  dead  animals 
collected  and  all  locations  attended  for  problem  animal  cases  and 
submits  such  logs  monthly  to  the  Board  of  Health. 


TOBACCO  CONTROL  PROGRAM 


Packets  of  smoking-related  materials  have  been  distributed  to  various 
restaurants  and  tobacco-selling  merchants  within  the  Town.  Copies  of 
the  new  regulations  are  also  in  the  process  of  being  distributed.  A poster 
contest  was  sponsored  at  the  Wayland  Middle  School  focusing  on  Sports 
and  Arts  without  the  use  of  tobacco  for  the  May  1996  celebration  of 
World  No  Tobacco  Day.  The  Program  also  worked  collaboratively  with 
Parmenter  Health  Services  on  a Bike  Rodeo  and  the  Kid's  Health  Fair. 

The  Tobacco  Control  Program  is  committed  to  serving  the  Wayland 
community  in  offering  different  solutions  toward  living  healthier,  longer 
and  more  productive  lives. 
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PARMENTER  HEALTH  SERVICES 


The  Wayland  Board  of  Health  contract  with  Parmenter  Health  Center  is 
divided  into  two  major  programs:  the  Public  Health  Program  and  the 
School  Health  Program.  The  Public  Health  Program  covers  a broad  range 
of  services  to  Wayland  residents  which  are  preventative  and  supportive  in 
nature.  They  include: 

* a range  of  regularly  scheduled  clinics  at  Parmenter  and  at  other 
sites  where  seniors  gather  in  the  town 

* ordering  and  distribution  of  vaccines 

* tracking  and  reporting  of  communicable  diseases 

* health  education  and  community  service  programs 

* administering  the  Pantry  Program 

* running  a Friendly  Visitor  Program 

* providing  free  home  care  services  to  residents  without  health 
insurance  who  qualify 

* TB  testing 

* Flu  Clinics 

In  ] 995- 1 996,  Parmenter  provided  hypertension  screening  to  1 330 
Wayland  residents,  screened  50  people  for  TB,  gave  flu  vaccine  to  600 
and  sponsored  podiatry  and  mammography  clinics.  212  home  care  visits 
(nursing,  social  service,  home  health  aide  and  nutritionist)  were  made  to 
individuals  without  health  insurance  or  other  means  of  payment. 

The  School  Program  provides  health  services  to  the  five  public  schools  in 
town.  Parmenter  provides  a full-time  RN  to  the  High  School,  a full-time 
nurses'  aide  to  the  Middle  School,  nurses'  aides  to  each  of  the  three 
elementary  schools  for  2.5  hours/day,  and  an  RN  to  each  elementary 
school  for  up  to  an  hour  a day.  These  employees  provide  emergency 
and  routine  health  services  to  the  schools,  and  maintain  student  health 
records.  The  nurses  administer  medications.  Additionally,  Parmenter 
provides  the  required  screening  services  to  the  students  and  complies 
with  all  state  regulations  and  submits  required  reports. 

Respectfully  submitted, 

Cynthia  Mayher,  R.N.,  M.S.  W. 

Director 
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METROWEST  MENTAL  HEALTH  ASSOCIATION,  INC. 


During  Fiscal  Year  1996,  Wayland  residents  received  1902.46  hours  of 
mental  health  services. 

The  "School  Team"  experienced  the  greatest  service  utilization. 
Approximately  34%  of  the  services  delivered  in  FY  96  were  through  this 
program. 

The  "Developmental  Disabilities  Program"  helps  individuals  to  adjust  to 
community  living  by  providing  support  and  counseling  services.  This 
program  represented  28.67%  of  services  for  FY  96. 

The  remainder  of  sen/ices  provided  was  comprised  of  "Parent  and  Child 
Support  Program"  at  15.69%  of  services;  The  "Counseling  Center"  at  5.3%; 
"Adolescent  Resource  Team"  which  provides  intervention  services  for 
teenagers  and  their  families  at  J.52%;  "Nursing  Home"  program  services 
at  .03%;  "Early  Intervention"  services  at  2.6%;  "Substance  Abuse  Services" 
at  6.6%;  "Home  Based  Services"  at  2.02%  and  "Early  Childhood  Services" 
at  2.08%. 

We  thank  you  for  the  opportunity  to  work  with  the  families  of  Wayland. 

Respectfully  submitted. 


Lauren  J.  Barry,  Ph.  D. 
Program  Coordinator 
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ANNUAL  REPORT 

METROWEST  MENTAL  HEALTH  ASSOCIATION.  INC.  SERVICES  PROVIDED  TO 

WAYLAND  RESIDENTS 
(WAYLAND  UTILIZATION:  7/1/95  -6/30/96) 


SERVICE  TYPES 

HOURS 

% OF  TOTAL 

Diagnostic 

47.50 

2.50% 

Earlv  Intervention 

Testing 

187.50 

9.86% 

Screening  0 

Group  Treatment 

126.75 

6.66% 

Assessment  9 

Individual  Treatment 

660.50 

34.72% 

Home  Visits  39.5 

Family  Treatment 

226.00 

11.88% 

Individual  1 

Case/System  Consultation 

220.00 

11.56% 

Parent  Groups  0 

Emergency 

0.50 

0.03% 

Child  Groups  0 

Medication  Visit 

35.00 

1.84% 

Total  49.5 

Early  Intervention  Services 

49.50 

2.60% 

Day  Habilitation 

349.20 

18.36% 

TOTAL  HOURS  BY  SERVICE  TYPES:  1.902.45 

100% 

PROGRAMS 

HOURS 

% OF  TOTAL 

Development  Disabilities 

545.45 

28.67% 

Early  Childhood 

39.50 

2.08% 

Early  Intervention 

49.50 

2.60% 

Home  Based  Services 

38.50 

2.02% 

School  Team 

652.75 

34.31% 

Adolescent  Resource  Team 

29.00 

1.52% 

Parent  and  Child  Support  Program 

298.50 

15.69% 

Genesis  Substance  Abuse  Services 

147.75 

7.77% 

Counseling  Center 

101.00 

5.31% 

Geriatrics-Nursing  Home 

0.50 

0.03% 

TOTAL  HOURS  BY  PROGRAM: 

1.902.45 

100% 

CLIENTS  SERVED  BY  AGE 

# SERVED 

% OF  TOTAL 

Age  0-3: 

3 

2.63% 

Age  4-6: 

11 

9.65% 

Age  7-12: 

33 

28.95% 

Age  13-15: 

14 

12.28% 

Age  16-19: 

11 

9.65% 

Age  20-25: 

8 

7.02% 

Over  Age  25: 

34 

29.82% 

TOTAL  CLIENTS  SERVED: 

114 

100% 
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EAST  MIDDLESEX  MOSQUITO  CONTROL  PROJECT 


The  East  Middlesex  Mosquito  Control  Project  conducts  a program  in 
Way  land  consisting  of  mosquito  and  wetland  surveillance,  larval  mosquito 
control,  ditch  maintenance  and  public  education.  The  Project 
participates  as  a component  of  the  State's  Vector  Control  Plan  to  prevent 
Eastern  Equine  Encephalitis  (EEEj.  The  Massachusetts  Department  of 
Public  Health  presented  the  Project  with  a Certificate  of  Recognition  at  a 
State  House  awards  ceremony  for  continuing  participation  in  the  EEE 
Surveillance  Program. 

Dry  conditions  over  the  summer  of  1 995  resulted  in  below  average 
mosquito  populations.  In  1996,  above  average  precipitation  levels 
through  the  winter,  spring  and  early  summer  reversed  a cycle  of  low 
mosquito  activity  caused  by  the  previous  year's  drought.  The  risk  of  EEE 
remained  low  over  the  1 995  - / 996  seasons. 

The  objectives  of  the  survey  program  are  to  identify  and  describe 
mosquito  habitats,  to  quantify  changes  in  the  larval  and  adult  mosquito 
populations  caused  by  weather,  and  to  provide  documentation  to 
support  control  programs.  Larval  mosquito  population  data  is  collected 
during  all  larval  control  operations.  Adult  mosquito  populations  are 
monitored  regularly  at  4 trap  sites  in  Town.  The  Project  participated  in  a 
survey  with  the  Harvard  School  of  Public  Health  to  determine  the 
prevalence  of  deer  ticks  in  the  region. 

The  larval  mosquito  control  program  relies  on  the  non-toxic  biological 
larvicide,  M (Bacillus  thurinaiensis  var.  israelensisl.  An  April  1996  helicopter 
application  applied  Bti  to  486  wetland  acres.  Field  crews  using  a truck- 
mounted  hydraulic  sprayer  and  portable  sprayers  applied  Bti  to  2.7 
wetland  acres  when  high  densities  of  mosquito  larvae  were  found 
breeding  in  stagnant  water.  Since  there  were  no  major  summer  rains 
during  the  period  covered  by  this  report,  the  Project  did  not  access  any 
reserve  funds  allotted  for  this  purpose. 

The  Project's  public  education  program  is  designed  to  develop  an 
awareness  within  the  public  and  the  private  sectors  as  to  their  roles  in 
mosquito  control.  The  Project  serves  as  a resource  to  residents,  municipal 
officials  and  the  local  media  on  controlling  mosquitoes,  breeding  sites 
and  mosquito  borne  diseases. 
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FINANCIAL  STATEMENT 


Balance  as  of  July  1,  1995 

1$  1,647.09) 

Appropriation  For  Fiscal  Year  1 996 

$15,652.00 

Expenditures  For  Fiscal  Year  1 996 

Facilities  & Administration  Charge 

$4,730.78 

Services 

Adult  Mosquito  Surveillance 

$ /,5(9.5/ 

Wetland  Surveillance 

$ 248.26 

Larval  Mosquito  Control 
Spring  Helicopter  Bti 
Summer  Helicopter  Bti 
Ground  Bti  Applications 

$6,910.94 
$ 0.00 
$ 855.23 

Ditch  Maintenance 

$ 0.00 

Other  Direct  Costs 

$ 33.63 

Total  Cost  of  Services 

$ 9,567.57 

Total  Costs 

$14,298.35 

Balance  as  of  6/30/96 

($293.44) 

Respectfully  submitted, 
David  M.  Henley,  Superintendent 
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On  behalf  of  the  Board  of  Health 


Respectfully  Submitted, 


Bryan  J.  Besso,  Chairman 
Herbert  1 Jacobus 
Kathleen  Maloney 
Joanne  C.  Miller 
Andrew  Wheelock 
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The  Wayland  Historical  Commission,  a seven-member  town  agency, 
meets  once  a month  September  through  June  to  plan  the  identification, 
evaluation  and  protection  of  Wayland's  archaeological,  cultural  and 
historical  resources. 

The  historic  marker  program  is  an  ongoing  process;  over  twenty  historically 
significant  homes  and  buildings  have  been  marked  including  seven  more 
this  year.  These  houses  are  identifiable  by  signs  indicating  the  year  or  era 
of  construction  and  the  original  owner.  The  focus  of  this  program  is  to 
communicate  information  on  the  development  of  our  community. 

We  are  now  in  the  process  of  rehabilitating  the  Old  Town  Bridge  which  is 
on  the  National  Register  of  Historic  Places.  During  this  year,  the  bridge 
was  cleared  of  weeds  in  preparation  for  the  repair  of  railings  and 
pavement.  Work  is  expected  to  be  completed  before  the  end  of  1 996. 

The  commission  is  continuing  its  work  in  preparing  and  updating  a photo 
inventory  of  the  town's  historic  resources.  Copies  of  this  “Work-in-Process" 
are  in  the  Wayland  Public  Library  and  at  the  Massachusetts  Historical 
Commission  at  Columbia  Point  in  Boston. 

The  Wayland  Archaeology  Group,  a unique  and  important  subcommittee 
of  the  Historical  Commission,  has  continued  its  data  recovery  work  and 
educational  programs  which  include  well-attended  workshops  at  some  of 
Wayland's  archaeological  sites. 

This  Commission  continues  its  commitment  to  achievement  and  interest  in 
local  history  by  offering  a history  award  at  Wayland  High  School 
Underclassmen's  Award  Ceremony.  The  History  Department  nominates 
the  student  who  will  receive  a copy  of  Helen  Emery's  book,  'The  Puritan 
Village  Evolves."  However,  the  History  Department  reported  that  no 
student  was  nominated  this  year  for  the  award. 

Commission  Member  and  former  Chair  Barbara  Young  nominated  Nancy 
Ashkar  for  the  Bay  State  Historical  League's  John  F.  Ayer  Award  for 
outstanding  interpretation  of  local  history.  Jo  Goeselt  of  the  Wayland 
Historical  Society  prepared  an  extensive  presentation  of  Nancy's 
achievements  which  the  Commission  was  privileged  to  review.  The 
Commission  is  proud  of  Nancy  for  winning  this  prestigious  award. 
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The  Commission  lost  two  of  its  members  at  the  end  of  this  year.  Former 
Chair  and  hard-working  Commission  member  Gretchen  Schuler  opted 
not  to  renew  her  appointment.  She  will  be  missed.  Jack  Crimmins 
wanted  to  be  re-appointed  as  an  Associate  Member. 


Respectfully  submitted, 

Robert  Dill,  Chairman 
Barbara  Young,  Member 
Mary  Reed,  Member 
Paul  Gardescu,  Member 
Bonnie  Nash,  Member 
John  Crimmins,  Associate  Member 
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This  year  of  1 995-  / 996  had  a new  structure  added  to  the  Historic  District. 

A three-bay  garage  was  constructed  at  43  Cochituate  Road,  designed  to 
be  compatible  with  the  house  and  the  district.  It  closely  resembles  the 
horsesheds  of  the  First  Parish  Church  which  is  across  the  street.  A shed  on 
the  property  is  to  be  painted  white  to  look  better. 

The  long-discussed  brochure  about  the  historic  district  is  nearing 
completion.  This  is  designed  to  assist  realtors  who  want  to  know  about  the 
properties,  as  well  as  tourists  who  are  most  attracted  by  the  First  Parish 
Church  and  "Kirkside”,  which  was  featured  several  years  ago  on  the  TV 
program,  "This  Old  House". 

Steel  guardrails  in  the  district  have  been  under  discussion.  The 
Massachusetts  Highway  Department  has  agreed  to  install  CORTEN  (brown 
finish)  along  Route  20  going  east  from  the  traffic  light.  Other  changes 
proposed  by  the  Massachusetts  Highway  Department  are  under 
consideration  by  the  Route  20  Study  Committee. 

The  Wayland  Depot  has  been  painted  and  repaired  thanks  to  the 
Wayland  Depot,  Inc.  members  who  operate  the  shop  there.  The  rotted 
wood  gutters  were  removed  and  trim  board  applied  to  the  fascia  board. 
The  only  original  sign  remaining  from  the  days  of  an  operating  railroad 
has  been  placed  with  the  Historical  Society  for  preservation.  Natural  gas 
heat  was  installed  also  so  the  ladies  wiil  be  much  more  comfortable. 

An  application  for  Certificate  of  Appropriateness  was  received  from  the 
owners  of  43  Cochituate  Road  to  cut  into  the  stone  retaining  wall  in  front 
of  the  house  and  construct  a walkway  to  the  front  of  the  house  and 
construct  a retaining  wall  along  the  north  arc  of  the  driveway.  This  is 
under  consideration. 

The  officers  for  this  year  have  been  Paul  Gardescu  as  Chairman,  Chris 
Hagger  as  Vice  Chairman,  and  Shirley  Barnes  as  Secretary.  After  serving 
the  commission  since  July  1970,  Paul  Gardescu  declined  to  have  his  term 
of  office  renewed.  We  owe  him  many  thanks  for  his  long  service  and  wise 
counsel. 
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After  discussion,  Chris  Nash  was  nominated  to  be  appointed  by  the 
Selectmen.  We  are  hoping  to  have  other  people  interested  in  historic 
preservation  contact  us  for  future  appointments. 

Respectfully  submitted, 

Paul  Gardescu,  Chair 
Shirley  M.  Barnes 
John  C.  Bryant 
Nancy  Campana 
Jack  Crimmins 
Chris  Nagger 
Shirley  Secor 
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The  Wayland  Housing  Authority  (WHA)  was  incorporated  in  1970  under 
M.G.L  Chapter  121B  as  a public  authority  to  provide  safe  and  sanitary 
housing  to  the  Town  of  Wayland.  The  WHA  currently  operates  1 12  units  of 
public  housing  for  elderly  and  disabled  residents  in  two  apartment 
complexes  and  twenty-five  scattered  site  family  units.  In  addition,  the  WHA 
administers  52  Section  8 Rental  Assistance  Certificates  and  25  Family 
Section  8 Certificates  under  the  Family  Self  Sufficiency  Program.  The  Board 
of  Commissioners  is  comprised  of  four  elected  officials  and  one  member 
appointed  by  the  Governor.  The  Board  generally  meets  once  a month  and 
makes  all  major  policy  decisions.  The  WHA's  in-house  staff  conducts  the 
day  to  day  business  of  the  WHA. 

In  fiscal  year  1996,  the  WHA  made  a payment  in  lieu  of  taxes  to  the  Town  of 
Wayland  in  the  amount  of  $13,460  for  the  Cochituate  Village  Apartments 
and  Family  Scattered  Site  units.  The  WHA  receives  no  funding  from  the 
Town  and  is  not  included  in  the  Town  budget.  The  Town  receives  a direct 
benefit  of  having  a housing  resource  that  gives  preference  to  Wayland 
residents.  The  Town  receives  an  indirect  benefit  from  the  WHA  through  the 
efficient  use  of  public  funds  by  housing  those  in  need,  so  that  they  continue 
to  be  productive  citizens  of  our  community. 

The  WHA  continues  to  perform  its  ongoing  mission  of  maintaining  the 
existing  public  housing  stock  in  town.  With  capital  improvement  funding 
from  the  Department  of  Urban  and  Housing  Development  (HUD),  interior 
renovations  are  in  process  at  the  Cochituate  Village  Apartments  interior, 
community  room,  and  WHA  office. 

The  WHA  has  temporarily  closed  its  family  housing  waiting  lists.  The  number 
of  applicants  for  WHA  family  housing  is  so  large  that  there  is  no  reasonable 
prospect  that  additional  applicants  would  be  housed  within  two  years.  The 
WHA  will  review  the  placement  rate  on  waiting  lists  annually  to  determine 
when  to  reopen  them.  The  WHA  is  still  accepting  applications  for  housing 
for  the  elderly  at  Bent  Park  and  Cochituate  Village  Apartments. 

The  WHA  received  national  and  regional  recognition  from  the  National 
Association  of  Housing  and  Redevelopment  Officials  for  the  development 
of  two  units  of  affordable  housing  on  MHIbrook  Road.  The  Millbrook  Project 
is  being  used  as  a model  for  housing  development  in  other  communities 
throughout  the  state. 
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The  WHA  worked  with  the  Town  to  develop  the  affordable  housing  proposal 
for  the  Paine  Estate. 

The  State  Legislature  passed  a resolution  that  limits  the  non-elderly  disabled 
population  at  13.5%  in  elderly /disabled  developments  such  as  Bent  Park. 

The  WHA  has  been  awarded  seven  Alternative  Housing  Voucher  Program 
Vouchers  by  the  State.  The  goal  of  the  new  vouchers  is  to  offer  alternative 
housing  to  non-elderly  disabled  residents  and  applicants. 

The  WHA  Section  8 Family  Self  Sufficiency  (FSSj  program  continues  to  be  a 
success.  The  FSS  program  provides  case  management  as  well  as  financial 
incentives  to  empower  participants  to  work  toward  self  sufficiency.  In  three 
years  of  operation,  8%  of  the  participants  have  successfully  completed  the 
program  and  are  no  longer  receiving  public  assistance  of  any  kind. 

A management  review  by  HUD  rated  the  WHA  among  the  top  fifteen  high 
performers  in  the  State.  The  indicators  used  to  gauge  an  agency's 
performance  include  the  number  and  percentage  of  vacancies, 
percentage  of  uncollected  rents,  unit  turnaround  time,  operating  reserves, 
and  routine  operating  expenses. 

The  State  Auditor  completed  a financial  audit  of  all  WHA  State  and  Federal 
housing  programs.  For  the  eighth  year  in  a row,  there  were  no  findings. 

The  WHA  wishes  to  recognize  Program  Administrator  Marion  Powers  who 
retired  after  ten  years  of  employment.  Wayland  Resident  Elizabeth  Trafton 
has  been  hired  as  Program  Administrator.  Wayland  Resident  Peter 
Chamberlin  has  been  hired  as  Maintenance  Laborer.  Sudbury  resident 
Elizabeth  Campbell  has  been  hired  as  the  Family  Self  Sufficiency 
Caseworker. 

The  WHA  is  grateful  to  the  Town  of  Wayland  for  its  ongoing  support  of  public 
housing. 


Respectfully  submitted, 

Susan  Weinstein,  Chair 
Charles  Raskin,  Vice  Chair 
Robert  Dolan,  Treasurer 
A.  Penny  Lazarian,  Commissioner 
Jill  Normandin,  Commissioner 
Brian  Boggia,  Executive  Director 
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At  the  1995  Annual  Town  Meeting,  the  Town  voted  to  authorize  a bond 
issue  to  replace  the  Town’s  aging  computer  system.  The  Information 
Systems  Committee  (ISC)  had  recommended  this  appropriation  due  to 
the  age  and  unreliability  of  the  existing  system.  All  town  financial  systems 
were  running  on  fourteen-year-old  hardware,  which  was  both  costly  to 
maintain  and  was  becoming  less  and  less  reliable. 

To  address  the  concerns  with  the  Town 's  computing  environment,  the  ISC 
met  with  each  department  to  establish  needs.  The  ISC  then  issued  a 
formal  Request  for  Proposal  (RFP)  based  on  the  Town’s  needs,  realistic 
expectations  of  what  vendors  should  deliver,  and  an  aggressive 
timetable  to  convert  the  Town’s  existing  systems. 

Six  companies  responded  to  the  RFP.  Four  of  the  six  did  not,  in  the 
opinion  of  the  ISC,  address  the  needs  of  the  Town.  They  were  disqualified. 
The  remaining  two  were  invited  to  the  Town  to  present  their  systems  to  the 
ISC  and  any  interested  Town  employees.  These  meetings  were  well 
attended  and  gave  most  of  those  present  a feeling  that  either  company 
could  deliver  an  adequate  solution.  References  for  each  finalist  were 
also  contacted. 

As  the  ISC  Investigated  further,  it  was  discovered  that  one  of  two  finalists 
had  proposed  software  that  was  not  yet  complete,  and  therefore 
violated  one  of  the  requirements  that  the  software  be  installed  and 
running  in  at  least  three  Massachusetts  communities.  The  committee  then 
awarded  the  contact  to  the  remaining  finalist.  Installation  of  the  new 
equipment  began  in  July  1995. 

Soon  after  the  installation  began,  some  concerns  arose  about  the 
vendor’s  personnel  situation  and  about  the  software  itself.  After  four 
months,  it  was  apparent  that  the  software  did  not  meet  the  Town’s  needs 
as  originally  outlined  in  the  RFP.  Furthermore,  the  vendor  was  unable  to 
train  the  Town  staff  as  required,  and  could  not  demonstrate  a functioning 
system.  Upon  advice  of  Town  Counsel,  the  ISC  voted  to  request  that  the 
vendor  withdraw  his  bid. 

Unfortunately,  the  Town’s  problems  still  exist.  The  current  system  remains 
barely  adequate.  The  Committee  is  looking  into  alternatives  to 
integrated  packages  as  well  as  reviewing  existing  vendors.  Our  goal  for 
FY97  is  to  determine  which  direction  will  best  address  the  Town’s  needs 
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and  requirements  for  updating  its  computer-based  financial 
management  and  administrative  systems. 

Respectfully  submitted, 

Judith  L St  Croix,  Chair 
Robert  W.  Hilliard 
Roberta  Jobin 
Jack  Porter 
Gwen  Sams-Lynch 
Kent  Smith 
Lyndon  Wilkes 
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The  Inspection  Department  of  the  Town  of  Wayland  (also,  known  as  the 
Building  Department)  is  responsible  for. 

1)  a)  the  control  of  construction,  reconstruction,  alteration,  repair, 
demolition,  removal,  inspection,  issuance  and  revocation  of  permits  or 
licenses,  installation  of  equipment,  classification  and  definition  of  any 
building  or  structure  and  use  or  occupancy  of  all  buildings  and  structures 
and  parts  thereof...  b)  the  rehabilitation  and  maintenance  of  existing 
buildings...  cj  the  standards  or  requirements  for  materials  to  be  used  in 
connection  therewith  including,  but  not  limited  to,  provisions  for  safety, 
ingress  and  egress,  energy  conservation  and  sanitary  conditions. 

2)  Interpretation  and  enforcement  of  the  Town  of  Wayland  Zoning 
By-Laws. 


3)  Enforcement  of  certain  provisions  of  the  Town  of  Wayland  Town 
By-Laws. 

4)  Administrative  liaison  to  the  Zoning  Board  of  Appeals. 

5}  Administrator  and  keeper  of  all  records,  plans,  etc.  with  regard  to  all 
the  above  duties. 


6)  Periodic  inspection  and  certification  of  buildings  as  to  use,  required  by 
the  Commonwealth  of  Massachusetts. 


Currently,  the  Department  consists  of: 


One  full  time 
One  full  time 
One  part  time 
One  part  time 
One  part  time 
One  part  time 


Building  Commissioner 
Dept.  Asst. /Principal  Clerk 
Local  Inspector 
Principal  Clerk 
Plumbing  & Gas  Inspector 
Electrical  Inspector 


Joseph  P.  Latronica 
Helen  Coggins 
Thomas  Finelli 
Norma  Badger 
Edward  C.  Fredericks  Jr. 
Ward  Keller 


The  Building  Department  works  and  prepares  constantly  to  stay  current 
with  legal,  technical,  administrative  and  practical  requirements  in  order 
to  work  effectively  with  builders,  developers,  contractors,  business  owners, 
residents,  boards  and  departments  of  the  Town  of  Wayland. 
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The  following  are  the  costs,  fees  collected,  and  activities  recorded  for 
Fiscal  Year  1 996: 


During  the  past  fiscal  year,  470  building  permits  were  issued  (24  for  new 
home  construction),  294  plumbing  permits,  232  gas  permits  and  373  wiring 
permits. 

Revenues  were  distributed  as  foilows: 


Total  Estimated  Cost  of  Construction  $13,1 38,000 


State  Fees 
Building  Permit  Fees 
Plumbing  Permit  Fees 
Gas  Permit  Fees 
Electrical  Permit  Fees 


$ 240 

$ 91,594 

$ 10,420 

$ 7,085 

$ 21,413 


Total  Fees 


$ 130752 


Respectfully  submitted. 


Joseph  P.  Latronica 
Building  Commissioner 
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Noteworthy  developments  at  the  Library  this  year  include  advances  in 
technology,  expanded  cultural  programming,  new  staff,  a new  trustee, 
and  new  grants.  Library  circulation  continued  to  grow  - 22 1,278  items,  or 
an  increase  of  +5.4%  over  FY95. 

TECHNOLOGY:  Membership  in  the  Minuteman  Library  Network  has 
enabled  us  to  be  in  the  forefront  of  library  automation.  Users  now  have 
access  to  the  Internet  (text-based  Lynx  version)  at  our  public  terminals.  In 
addition  to  searching  the  entire  MLN  database  of  32  libraries,  patrons  can 
search  a number  of  general  and  specialized  periodical  databases  which 
include  business  and  health  information  materials.  They  can  place 
reserves  at  terminals  here  or  at  home.  We  also  offer  a Community 
Information  and  Referral  database,  coordinated  and  updated  by 
Administrative  Assistant  Sally  Lamprey,  providing  listings  of  all  types  of 
local  services. 

To  keep  up  with  the  advancing  automation  scene,  staff  attended 
training  sessions  on  topics  such  as  Windows  3. 1,  Demystifying  Computers, 
Using  Lynx  to  search  business  and  government  sources.  Expert  keyword 
searching.  Information  Gateway  training.  Technology  troubleshooting, 
and  CD  ROMS  in  libraries.  Our  children's  librarian  was  one  of  18  Eastern 
Region  librarians  awarded  a grant  to  attend  a three-day  program  on 
using  Internet  technology  with  children. 

STAFF:  Sue  Decker  joined  the  staff  as  Children's  Librarian,  filling  the 
vacancy  left  by  Christine  Behr  who  moved  to  academia.  Pam  Sway 
replaced  Assistant  Children 's  Librarian  Marsha  Odabashian,  who  returned 
to  graduate  school.  While  the  new  staff  members  have  reorganized  the 
Children's  Room  and  improved  access  to  materials,  they  have  continued 
the  popular  preschool  and  afterschool  story  hours  and  summer  reading 
program  (451  enrolled  this  year).  New  crafts  programs  using  papier 
mache,  pressed  flowers,  etc.,  were  initiated.  Library  visits  from  Middle 
School  children  were  arranged  working  with  school  media  specialists. 

Regional  workshops  on  Library  Values/Family  Values  - Serving  our 
Communities,  Youth  Reference  Book  Round-Up,  Censorship  Issues,  "Things 
parents  do  that  drive  us  nuts,"  have  heiped  Children's  staff  do  a better 
Job. 
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Ann  Knight,  a recent  Simmons  MLS  graduate,  joined  the  Reference  staff 
part-time.  She  comes  with  Internet  and  other  database  searching 
expertise,  useful  in  training  staff  and  the  public. 

Sherry  Souliere,  Serials  Library  Associate  in  the  Circulation  Department, 
enrolled  at  Simmons,  completing  her  first  course  for  the  MLS  this  past 
spring. 

PROGRAMS:  The  library's  popular  adult  programs,  including  the 
Shakespeare  Festival,  the  Friday  lunchtime  book  group,  English-for- 
Speakers  of  Other  Languages  (ESOLj,  Prof.  Mark  Seiden’s  lecture/ 
discussion  groups  and  the  Poetry  Workshops  continued.  The  Way  land 
Cultural  Council  approved  our  grant  applications  to  fund  a children's 
entertainer,  Rick  Goldin,  for  the  Holiday  Open  House;  the  Shakespeare 
series  and  a new  series  called  "Writing  Your  Own  Life:  Reading  and 
Writing  Memoirs,"  with  Mark  Seiden. 

"Generation  to  Generation,"  an  evening  honoring  farmer  Clarence  Ames 
featured  Jeff  Licht's  video  interview  and  residents  who  shared  farming 
stories  from  the  I930's  to  J950's. 

The  Friends  brought  "Hail  to  the  Ladies,"  Judy  Bernstein's  presentation  on 
the  First  Ladies  to  an  audience  of  75  in  March.  In  June,  the  Friends 
sponsored  a docent-guided  tour  of  the  Mt.  Auburn  Cemetery.  Assuming 
an  annual  financial  obligation,  the  Friends  enable  the  library  to  provide 
membership  passes  to  most  area  museums. 

The  Young  Authors'  program,  in  its  14th  year,  celebrated  the  works  of  23 
new  young  writers  who  completed  their  original  stories  under  the 
guidance  of  Sandy  Bellows,  the  program's  founder.  75  children 
participated  in  the  Second  annual  Read-A-Thon  in  August  with  Ann 
Flowers  delivering  the  grand  finale  reading.  In  July,  the  children  were  also 
treated  to  a performance  by  Debbie  O' Carroll,  storyteller  and  magician. 

EXHIBITS;  Volunteer  exhibit  coordinators  Jo  Wilson  and  Sylvia  Andell 
organized  six  rotating  art  shows  in  the  Raytheon  Room.  Exhibitors 
included  David  Boegehold,  Karen  Krowne,  Ayla  Gavins  Jules,  Jim  DeLuco, 
Celia  Judge  and  her  students,  and  the  annual  Arts/Wayland  spring  show. 
Presenting  their  works  in  the  main  level  foyer  were  Kurt  Jackson,  Claude 
Dubin,  Sylvia  Andell,  Celia  Judge,  David  L.  Brown,  Mary  Carrier,  Pearl 
McCarthy,  Judi  Garfinkel,  Linda  Forman,  Beverly  Snow  and  Edward 
Sundin.  Marjorie  Peterson  took  on  the  Job  of  providing  colorful  and 
informative  exhibits  in  the  lower  level  exhibit  case.  These  "arrangements" 
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included  snowpeople,  hearts  and  flowers,  paper-cuttings  by  Susan  Cook- 
Greuter  and  Camp  Fire  Girls,  masks  by  5th  graders,  Ryan  Moorman's  rock 
collection  and  Pam  Sway’s  miniature  book  collection  of  Hans  Christian 
Anderson. 

TRUSTEES:  Rosamond  Swain  was  elected  to  fill  the  trustee  slot  vacated  by 
Henry  Tufts;  we  welcome  Ronnie  back  to  the  Board.  The  Trustees  worked 
with  the  Town  Treasurer  and  Trust  Fund  Commissioners  to  improve 
reporting  on  the  Library  Endowment.  Lynne  Lipcon  participated  in  a 
regional  workshop  for  trustees.  Ann  Flowers  attended  a special  fund- 
raising program  to  help  her  in  heading  up  future  fund-raising  plans  for  the 
trustees. 

BUILDING  & GROUNDS:  Working  with  Park  and  Recreation  and  Highway 
Departments,  we  obtained  new  foundation  plans,  lawn  replacement, 
and  improved  snow  removal.  Lighting  fixtures  were  installed  in  several 
dark  areas.  A state  consultant  reviewed  the  interior  and  made 
recommendations  for  the  placement  of  computer  workstations  and 
better  use  of  available  space. 

GIFTS  AND  GRANTS:  Awarded  a federal  Health  Information  Materials 
Grant,  WPL  sent  Assistant  Director  Phoebe  Homans  to  a three-day  seminar 
on  health  reference  at  UMass  Medical  School,  Worcester.  The  second 
phase  of  the  grant  will  be  implemented  in  FY97.  $2500  was  received  as  a 
gift  for  books  in  memory  of  Sarah  Peters.  Funds  donated  in  memory  of 
Ann  Hagenstein  resulted  in  the  restoration  of  the  frame  of  the  library’s 
1852  painting  of  Margaret  Ulman  to  be  hung  in  the  rotunda.  Wayland 
artist/conservator  Dorothy  Dewhurst  restored  the  damaged  painting  as  a 
gift  to  the  Town. 

VOLUNTEERS:  We  appreciate  the  assistance  of  many  helpful  volunteers: 
Ginny  Fellows  and  Margaret  Flanagan  who  assist  in  the  Children’s  Room; 
Serna  Faigen,  Mariann  Goslovich,  ESOL  trainers,  Molly  Adams,  Anne  Cave 
and  Joanne  Davis,  ESOL  coordinators;  Jim  Flanagan,  library  “notebooks”, 
Sylvia  Andell  and  Jo  Wilson,  Raytheon  Room  exhibits;  Marjorie  Peterson, 
exhibit  case;  and  Dee  West,  Poetry  Workshops.  A hearty  note  of  thanks 
goes  out  to  the  Friends,  especially  officers  Mimi  Ucht,  Anne  Heller, 

Barbara  Melnick  and  the  rest  of  the  Steering  Committee  for  their  support 
of  special  programs,  especially  the  museum  passes,  the  video, 
audiotape,  and  art  print  collections,  hospitality,  and  cultural  activities. 
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Thanks  go  to  the  staff  for  their  outstanding  contributions  this  year, 
particularly  their  dedication  to  serving  the  public  which  has  given  the 
WPL  the  distinction  of  having  the  "most  friendly,  helpful  library  staff." 

Respectfully  submitted, 

Louise  R.  Brown 
Library  Director 

Board  of  Library  Trustees 
Perry  R.  Hagenstein,  Chairman 
Jerrold  I.  W.  Mitchell,  Vice  Chairman 
Lynne  J.  Lipcon,  Secretary 
Ann  A.  Flowers 
Rosamond  Swain 
John  B.  Wilson 
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SUMMARY  AND  COMPARISON  OF  ANNUAL  STATISTICS 


FY1995 

CIRCULATION 

FY1996 

ADULT 

PRINT 

81.709 

80,806 

NON-PRINT 

32,869 

37,868 

JUVENILE 

PRINT 

81,146 

82,785 

NON-PRINT 

14,362 

19,819 

TOTAL 

210,086 

ACQUISITIONS 

221,278 

VOLUMES  ADDED 

PURCHASES 

4,751 

4,755 

GIFT 

679 

464 

TOTAL 

5,430 

5,219 

NON-PRINT  MATERIALS  ADDED 

PURCHASES  (AUDIO) 

221 

150 

GIFTS' 

780 

851 

TOTAL 

1,001 

1,001 

TOTAL  ITEMS  ADDED 

6,431 

6,220 

WITHDRAWALS 

VOLUMES  WITHDRAWN 

6,243 

4,496 

NON-PRINT  WITHDRAWN 

498 

113 

TOTAL  WITHDRAWALS 

6,741 

4,609 

FINES  COLLECTED 

$19,114 

$21,174 

REGISTERED  BORROWERS 

9,899 

9,923 

MLN  Interlibrary  Loans 

Filled  for  Other  Libraries 

3,006 

3,638 

MLN  Interlibrary  Loans 

Filled  for  Wayland  Patrons 

2,603 

2,787 

Items  borrowed  by  Non-residents 

at  Wayland 

38,812 

37,705 

Items  borrowed  by  Wayland  residents 

in  other  libraries 

29,569 

30,967 

(1) 


Includes  the  Friends'  supported  video  collection. 
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MAPC’s  list  of  activities  and  accomplishments  for  1996  is  a long  and 
varied  one.  The  agency  is  completing  one  of  its  most  productive  years 
with  both  staff  and  council  members  continuing  to  work  hard  to  keep  up 
with  the  opportunities  and  challenges  as  they  are  presented. 

Perhaps  the  single  most  notable  achievement  in  1996  was  the  successful 
restructuring  of  the  Metropolitan  Planning  Organization  (MPO).  The  A/IPO 
which  has  been  composed  of  six  agencies  (four  state  agencies  plus  the 
MBTA  Advisory  Board  and  MAPC)  is  responsible  for  allocating  financial 
resources  from  the  federal  government  to  various  transportation  projects 
in  the  metropolitan  region.  MAPC  has  argued  for  years  that  the 
organization  needed  to  be  changed  in  order  to  have  better 
representation  by  local  communities.  When  a 1995  federal  review  of  the 
organization  found  substantial  deficiencies  in  the  existing  process,  the 
agency  played  a major  leadership  role  in  working  with  the  other  five  MPO 
members  to  design  the  new  organization.  In  addition  to  the  existing 
members,  the  new  MPO  will  include  the  city  of  Boston,  the  Turnpike 
Authority  and  three  cities  and  three  towns.  The  new  agreement  also 
provides  that  at  least  $40,000,000  will  be  made  available  for  local 
highway  projects  in  the  MAPC  region.  The  community  representatives  to 
the  MPO  will  have  the  decision-making  power  for  how  that  money  is  to 
be  spent. 

Elections  to  fill  the  six  new  community  positions  will  take  place  in  early 
1 997  at  a MAPC  Council  meeting.  Candidates  must  obtain  the 
nomination  of  the  CEOs  from  five  communities  to  be  on  the  ballot.  With 
the  exception  of  the  Inner  Core  subregion,  no  subregion  may  have  more 
than  one  community  on  the  MPO.  Local  communities  now  have  a voice 
and  a vote  in  this  important  transportation  process. 

MAPC's  CIS  Lab  has  continued  to  grow  and  provide  new  services  to  its 
communities.  The  staff  conducted  a series  of  eight  workshops  on  GIS 
data  automation.  The  focus  of  the  workshops  was  on  assessor  map 
automation.  In  addition  to  working  on  defining  policy  areas  for 
MetroPlan  2000,  the  staff  is  also  putting  together  a map  of  existing  and 
potential  bike  paths  throughout  the  MAPC  region. 

The  agency  continues  to  produce  the  Planner's  Exchange  series.  This 
year  there  were  two  reports:  "Community  Reuses  of  Failed  Septic 
Systems"  and  "Development  Guides". 
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Among  the  several  hundred  meetings  that  the  agency  sponsors  each 
year,  there  were  several  of  particular  note.  MAPC  brought  in  a noted 
national  authority  on  Transit  Oriented  Development  (TOD).  As  a result  of 
that  meeting,  the  agency  has  formed  a TOD  advisory  committee  that  will 
be  working  to  encourage  more  concentrated  development  throughout 
the  region.  Another  of  these  special  meetings  was  an  informational 
session  on  the  Governor’s  Executive  Order  384  which  provided  for  the 
sunsetting  of  state  regulations  after  a review  process  to  determine  which 
regulations  were  determined  to  be  outdated  or  obsolete. 

The  agency  continued  its  affiliation  with  the  Challenge  to  Leadership 
program.  This  program  sponsors  a forum  every  fall  for  business, 
educational,  religious,  labor  and  government  leaders  to  explore  civic 
issues.  The  forum  for  this  year  was  ’’Youth  and  Jobs  in  the  21st  Century:  Is 
Massachusetts  Ready  for  the  New  Millennium?”. 

Another  in  the  series  of  MAPC-sponsored  Community  Dialogues  was 
presented.  The  focus  was  also  on  job  training.  MIT,  UMass,  the  Federal 
Reserve  Bank  of  Boston  and  Boston  Edison  were  partners  with  the  agency 
for  this  event. 

MAPC's  efforts  in  the  legislative  arena  continued  to  be  productive.  Much 
of  the  agency’s  priority  legislation  was  passed  into  law.  The  agency  also 
continued  to  work  with  the  Massachusetts  Audubon  Society  to  draft 
legislation  which  will  serve  to  coordinate  and  streamline  the  participation 
of  federal,  state,  regional  and  municipal  agencies  in  a statewide  land 
information  system  institution  utilizing  Geographic  Information  Systems 
(GIS).  On  the  federal  level  MAPC  began  working  with  other  organizations 
across  the  country  on  the  process  of  reauthorizing  the  Intermodal  Surface 
Transportation  Efficiency  Act  (ISTEAj. 

Planning  continues  on  the  Inner  Circumferential  Project  and  the  North 
and  South  Rail  Link.  MAPC  is  active  in  both  of  these  projects.  The  agency 
also  continues  to  expand  its  help  to  communities  on  a diversity  of 
transportation  projects  such  as  the  Enhancement  Grant  Program  and 
Transportation  Demand  Management  Grant  Program. 

The  eight  subregions  of  the  agency  also  continued  working  on  their 
numerous  projects.  Several  documents  were  produced  this  year  as  part 
of  the  Subregional  Special  Project  program.  Among  those  reports  of 
region-wide  interest  are:  ’’The  MAPC  Grant  Source,"  ’’Revitalizing  Inner 
Core  Commercial  Areas  and  Squares”  and  ’’Environmental  Tourism 
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Strategies  for  the  North  Shore.”  Copies  of  these  reports  are  available  at 
the  agency. 

The  nine-member  MetroWest  subregion  continues  its  involvement  in  a 
myriad  of  activities.  The  group  actively  kept  abreast  of  the  conversion  of 
the  MetroWest  Medical  Center  from  a non-profit  hospital  to  a first  “private 
for  profit"  hospital  in  the  state.  Specifically,  they  have  been  watching 
over  the  creation  of  a community  foundation  which  will  manage  the 
profits  from  the  sale  of  the  hospital.  They  also  worked  on  the  creation  of 
the  new  electric  bus  for  shoppers  in  the  Golden  Triangle.  Additionally, 
they  continued  their  position  as  the  conduit  for  technical  assistance 
moneys  for  the  seven  municipalities  impacted  by  the  extension, 
improvement  and  expansion  of  the  MWRA  water  distribution  system. 
MAPC  staff  worked  with  the  towns  to  complete  and  update  the 
subregional  Fee's  Study. 

Staff  provided  the  town  planner  with  a copy  of  MAPC's  assisted  living 
report.  Also  staff  met  with  local  officials  to  introduce  its  pavement 
management  program  to  the  community.  Additionally  staff  provided 
copies  of  MAPC's  Impact  Fee  Primer  and  computer  program  to  the  town 
planner. 


Respectfully  submitted, 
David  C.  Soule,  Executive  Director 
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During  the  past  school  year  Minuteman  Tech  senior  Gareth  Driver  of 
Arlington  scored  a perfect  800  on  his  verbal  SAT  test  to  become 
Minuteman' s first  national  semi-finalist  in  the  National  Merit  Scholarship 
competition.  His  accomplishment  highlights  Minuteman  Tech's  growing 
emphasis  on  academic  excellence  and  preparation  for  college  as  well  as 
technical  competence. 

This  is  in  keeping  with  the  results  of  a major  study  recently  completed  by 
the  Center  for  Labor  Market  Studies  at  Northeastern  University.  The  study 
shows  that  post-high  school  learning  combined  with  specific  career 
training  makes  graduates  very  attractive  to  employers. 

The  majority  of  Minuteman  graduates  now  go  to  college,  and  they  do 
that  with  the  advantage  of  specific  career  training  that  gives  direction 
and  meaning  to  college  studies.  With  its  many  advanced  credit  or 
"articulation"  contracts  with  colleges  and  a guidance  program  that 
encourages  continued  study,  Minuteman's  strong  academic  programs 
are  paying  great  dividends  to  graduates. 

Minuteman's  programs  continue  to  focus  on  evolving  careers.  In  1950, 
approximately  40%  of  available  jobs  in  Massachusetts  were  in 
manufacturing  whereas,  in  1990,  only  15%  of  available  jobs  were  in 
manufacturing  in  Massachusetts.  The  majority  of  the  best  jobs  of  the 
future  can  now  be  found  in  technical,  professional,  managerial  and  high 
level  sales  careers  in  what  Northeastern's  Center  for  Labor  Market  Studies 
calls  the  "service"  sector. 

Focusing  on  this  evolution,  Minuteman  now  prepares  biotechnicians, 
environmental  technicians,  telecommunication  workers,  dental 
technicians,  electromechanical  specialists,  builders  who  understand 
energy  saving,  graphics  technicians  with  computer  skills,  craft  and  sales 
workers  who  are  computer  literate,  etc.  - all  with  encouraged 
preparation  for  continued  learning  in  college  and  business-industry 
programs.  Students  must  be  ready  for  the  careers  of  tomorrow  rather 
than  the  careers  of  yesterday. 

In  connection  with  career  preparation,  Minuteman  has  taken  the 
leadership  role  for  a new  Metro  Southwest  School-to-Careers  Consortium 
in  partnership  with  all  of  the  district's  feeder  high  schools.  Regional 
Employment  Boards,  the  Department  of  Employment  and  Training, 
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Chambers  of  Commerce  and  private  industry  members.  The  Consortium 
has  received  funding  for  the  federally  mandated  School-to-Careers 
initiatives. 

These  programs  will  provide  access  to  private  industry  employment 
opportunities  as  well  as  career  exploration,  part-time  employment, 
specific  training  for  specific  employment  opportunities  and  job 
shadowing  for  students  and  adults. 

During  FYI997,  Minuteman  staff  have  been  successful  in  obtaining  more 
than  $1.6  million  in  funding  to  support  the  growth  of  the  new 
science/technology  career  training.  These  grants  have  also  paid  for 
program  improvements,  staff  development,  and  have  provided 
educational  support  for  the  enrolled  students. 

The  reasons  why  Minuteman  Tech  has  such  a high  level  of  credibility  to 
attract  these  important  funds  and  equipment  support  are: 

• Minuteman  Tech  has  received  international  recognition  and  national 
awards  from  the  U.S.  Secretary  of  Education  for  its  outstanding  technical 
programs. 

• Industry  and  education  visitors  from  foreign  countries  regularly  make 
Minuteman  part  of  their  agenda  when  visiting  technical  education 
facilities  in  the  U.S. 

• Minuteman  regularly  receives  requests  from  other  states  who  wish  to 
duplicate  our  program  designs  and  curricula  after  they  have  seen  or  read 
about  Minuteman. 

• Minuteman  staff  are  regular  presenters  at  national  conferences  on  the 
integration  of  academic  and  technical  competencies,  brain  compatible 
education  and  total  quality  management  in  education. 

• Previous  grant  awards  have  received  high  levels  of  evaluation  for 
positive  student  impact.  Demonstrating  the  excellence  of  the  education 
they  have  been  receiving,  a number  of  Minuteman  Tech  students  have 
earned  state  and  national  recognition  for  their  accomplishments  this  past 
school  year. 

• Peter  Saradjian  of  Lexington  who  was  honored  as  Minuteman  Tech's 
Outstanding  Technical  Student  was  also  named  one  of  two  Outstanding 
Technical  Students  in  Massachusetts  by  a panel  of  technical  educators. 
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• At  the  state  DECA  Marketing  Association  conference  a Minuteman 
student  won  her  category  of  competition  and  went  on  to  compete  at 
the  national  DECA  conference  in  Orlando,  Florida.  Retailing/Marketing 
teacher  Kevin  Kilfoyle  was  elected  co-chair  of  Massachusetts  DECA 
District  IV. 

• Minuteman  horticulture  students  for  the  eleventh  consecutive  year 
won  top  awards  for  their  exhibit  at  the  New  England  Flower  Show.  They 
also  swept  the  team  and  individual  honors  in  the  state  Future  Farmers  of 
America  Turf  Management  competition. 

• In  athletics,  the  boy's  varsity  soccer  team  won  the  Commonwealth 
Conference  Small  League  championship  and  qualified  for  the  MIAA  state 
tournament  for  the  sixth  straight  season.  The  varsity  wrestling  team  won 
the  Colonial  Athletic  League  title  for  the  third  year  in  a row.  The  boy's 
basketball  team  won  the  Corey  O.  Smith  Basketball  Tournament  for  the 
second  year  in  a row  and  participated  in  the  quarter  finals  of  the  MIAA 
state  tournament.  The  softball  team  also  participated  in  the  MIAA  state 
tournament  and  won  the  Colonial  Athletic  League  championship. 

• During  the  past  three  years  Electromechanical  Technology  students 
have  taken  four  first  places,  two  second  places  and  two  third  places  in 
national  competitions  sponsored  by  Robotics  International  of  the  Society 
of  Manufacturing  Engineers. 

• In  the  1 996  Vocational  Industrial  Clubs  of  America  (VIC A)  National  Skill 
Olympics,  Minuteman  Tech  students  continued  to  dominate  the 
Commercial  Baking  competition,  winning  six  gold  medals  in  the  seven 
years  the  competition  has  been  held.  This  year's  national  winner  was 
Mark  D' Andrea  of  Medford. 

• Minuteman' s Early  Childhood  sophomores  won  a U.S.  Department  of 
Agriculture  team  nutrition  competition  and  traveled  to  Washington,  D.C. 
to  receive  their  award  at  a ceremony  held  at  the  Department  of 
Agriculture.  The  Early  Childhood  program  is  now  included  in  a national 
network  of  more  than  200  cooperating  post  secondary  educational 
institutions  approved  by  the  Council  for  Early  Childhood  Professional 
Recognition  in  Washington,  D.C. 


179 


During  the  past  year  the  School  Committee  was  saddened  by  the  death 
of  long-time  member  Fred  Reed  of  Lancaster.  Two  very  dedicated,  long- 
time members  left  the  School  Committee:  former  Chairperson  Nyles 
Barnert  of  Lexington  and  former  Chairperson  Elaine  Sweeney  of  Wayland. 
Also  leaving  the  committee  was  Herbert  Yood  of  Belmont.  The  district 
thanks  all  of  these  people  for  their  service. 

Respectfully  submitted, 

THE  MINUTEMAN  SCIENCE-TECHNOLOGY  HIGH  SCHOOL  COMMITTEE 


Acton 

Arlington 

Belmont 

Bolton 

Boxborough- 

Carlisle 

Concord 

Dover 

Lancaster  - 
Lexington  - 
Lincoln 
Needham  - 
Stow 
Sudbury 

Wayland 

Weston 


Robert  Wiltse,  Chairperson  (term  expires  1 997) 
Liz  McNenny  (term  expires  1 997) 

Joseph  White  (term  expires  1998) 

Anita  M.  Ware  (term  expires  1 999) 

Kenneth  Whitcomb  (term  expires  1 997) 

William  Churchill  (term  expires  1997) 

John  McCarthy  (term  expires  1 998) 

Frank  Gobbi,  Jr.  (term  expires  1999) 

Shawn  Winsor  (term  expires  1997) 

Jane  Pagett  (term  expires  1 999) 

Sally  Bobbitt,  Secretary  (term  expires  1 998) 
Kenneth  D.  Mullen,  Jr.  (term  expires  1998) 
Frances  Hyden  (term  expires  1999) 

Glenn  L.  Noland,  Vice  Chairperson 
(term  expires  1998) 

Dorothy  G.  Pesek  (term  expires  1999) 

Joseph  J.  Gazzola  (term  expires  1 999) 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 
OPERATING  FUND 

COMPARISON  OF  BUDGET  TO  ACTUAL 
FOR  THE  MONTH  ENDED  JUNE  30,  1996 
(UNAUDITED) 


FY  95 

FY  96 

ACTUAU 

TRANSFER/ 

REVENUES 

ACTUAL 

BUDGET 

ENCUMBERED 

RECEIPTS 

AVAILABLE 

ASSESSMENTS 

6,339,166 

6,587,217 

6,587,217 

0 

0 

CHAP  70 

2,099,253 

2,122,634 

2,122,634 

0 

0 

CHOICE  95 

448,709 

520,928 

520,928 

0 

0 

TRANS  CH.  71 

433,01 1 

434,565 

434,565 

0 

0 

CHOICE  96 

393,278 

5,081 

. 5,081 

0 

0 

OTHER 

140,736 

189,617 

189,617 

0 

0 

APP  SUR 

385,253 

431,649 

431,649 

0 

0 

TUITION 

959.108 

1.193.517 

1.193.517 

0 

0 

TOTAL 

11,198,514 

11,485,208 

11.485,208 

0 

0 

EXPENSES 

BLDG  TRADES 

86,035 

92,075 

88,804 

202 

3,473 

COMM  SERV 

15,584 

15,420 

16,392 

200 

-772 

ELECTRONICS 

27,801 

28,384 

29,004 

1,064 

444 

GRAPHICS 

71,174 

88,461 

77,163 

4,592 

15,890 

HEALTH  INSTR 

32,608 

41,760 

30,218 

0 

11,542 

METAL  FAB 

35,659 

37,450 

39,811 

0 

-2,361 

POWER  MECH 

14,374 

16,085 

14,148 

16 

1,953 

TECHN 

74,713 

73,918 

69,159 

100 

4,859 

AFT  PROGRAM 

14,144 

11,870 

10,395 

170 

1,645 

REG  OCCUR 

8,362 

4,930 

161,851 

158,490 

1,569 

SPEC  TRADES 

8,496 

6,950 

5,058 

0 

1,892 

ROTC 

4,566 

3,140 

2,909 

0 

231 

COMMUN 

14,055 

19,942 

19,701 

500 

741 

HUMAN  REL 

8,281 

11,787 

12,539 

0 

-752 

MATH 

24,704 

33.860 

33,451 

0 

409 

SCIENCE 

53,539 

66,700 

65,589 

1,133 

2,244 

PHYS  EDUC 

6,718 

8,450 

7,392 

100 

1,158 

ATHLETICS 

73,265 

90,450 

82,604 

1,153 

8,999 

BUS  INSTR 

5,148 

3,080 

3,604 

0 

-524 

FOR  LANGUAGE 

4,285 

7,309 

7,497 

0 

-188 

ART 

9,364 

9,150 

8,761 

0 

389 

MUSIC 

377 

420 

386 

0 

34 

DRIVER  ED 

255 

250 

185 

0 

65 

INSTRU  RES 

62,921 

62,913 

61,764 

452 

1,601 

PUPIL  SUPP 

57,736 

40,548 

34,098 

285 

6,735 

PRINCIPAL 

82,746 

91,000 

91,825 

2,577 

1,752 

VOC  CO-ORDN 

10,178 

7,650 

8,400 

141 

-609 

COMPtnER  SER\ 

30,072 

40,100 

34,009 

206 

6,297 

DEAN 

3,721 

4,100 

3,081 

0 

1,019 

DIST  PROG 

5,558 

16,745 

16,308 

0 

437 

LEGAL  FEES 

23,726 

25,000 

25,500 

0 

-500 

AUDIT  FEES 

27,500 

27,500 

28,500 

0 

-1,000 

SUPERINT 

5,658 

3,94f 

3,941 

0 

8 

PLANN/ACAD 

51,746 

48,093 

47,624 

100 

569 

BUSINESS  OFF 

1 1 ,707 

18,115 

12,633 

33 

5,515 

RISK  INS 

106,091 

127,295 

106,545 

112 

20,862 

RET/EMPL  BNFT 

1,016,690 

1,102,426 

1,128,156 

143,677 

117,947 

TRANSP 

683,618 

669,644 

723,871 

0 

-54,227 

CAFE 

4,481 

7,450 

7,787 

223 

-114 

OPER  & MAIN 

702,516 

810,100 

891,511 

3,385 

-78,026 

EQUIP  PUR 

474,407 

287,988 

278,067 

0 

9,921 

DEBT  MANG 

0 

0 

0 

0 

0 

SALARIES 

6.965.009 

7.422.751 

7.403.248 

44.921 

64.424 

TOTAL 

10.919.588 

1 1 485.208 

11  693.489 

363  832 

155.551 

EXCESS  REV 

278.926 

fi 

-208.281 

363.832 

155.551 
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OPERATIONAL  REVIEW  COMMinEE 


Plant  operation  proceeded  smoothly  without  any  upset  in  the  quality  of 
the  discharge.  The  effluent  met  or  exceeded  permit  parameters  imposed 
by  D.E.P. 

Major  plant  improvements  were  underway  during  this  fiscal  year. 

Methuen  Construction  was  the  low  bidder.  The  bid  of  $675,629.00  for  the 
improvement  was  less  than  the  engineer's  estimate  which  allowed  us  to 
complete  more  work  within  the  allocated  funds.  Anticipated  completion 
date  for  this  project  is  late  September  1 996.  The  plant  upgrade  will 
provide  increased  instrumentation,  automation  and  improvements  of  key 
components  of  the  plant,  which  will  significantly  improve  operating 
efficiency  of  the  plant. 

We  have  completed  the  necessary  tasks  for  securing  a five-year  permit 
which  is  expected  to  be  issued  in  the  Fall  of  1996. 

During  FY96,  the  plant  billed  for  a total  of  7,081,932  gallons  of  septage. 

The  total  billing  for  the  plant  amounted  to  $637,374.00. 

The  ORC  would  like  to  express  their  gratitude  to  Wayland  and  Sudbury 
residents  for  their  continued  support  and  pledges  itself  to  continue  to 
improve  operations  and  planning  at  all  levels.  We  equally  owe  a debt  of 
thanks  to  the  dedicated  employees  of  the  Highway  Department  who 
serve  the  facility. 


Respectfully  submitted, 

Robert  Gottberg,  Chairman 
Christopher  Woodcock,  Vice  Chairman 
Bob  Coe,  Sudbury 
Bill  Gagnebin,  Wayland 
Herb  Jacobus,  Wayland 
Fred  Pearson,  Wayland 
Ted  Pickering,  Sudbury 
Ted  VanderEls,  Sudbury 
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The  Way  land  Park  & Recreation  Department  continues  its  efforts  to  serve 
Wayland  residents.  Quality  service  is  provided  to  thousands  of  residents  through 
our  recreation,  parks,  cemeteries  and  forestry  divisions. 


The  Department  has  implemented  a Grounds  Improvement  Program  which  is 
both  challenging  and  exciting.  Residents  voted  at  Town  Meeting  1.5  million 
dollars  to  undertake  the  improvement  of  outdoor  recreational  facilities. 

Recreation: 

Program  registrations  continue  to  grow  with  new  offerings  every  season.  Special 
events  such  as  the  Easter  Egg  Hunt  and  Fishing  Derby  held  in  the  spring  were 
highly  successful.  Youth  sports  programs  served  by  volunteer  coaches,  in 
cooperation  with  the  department,  are  offering  quality  programs  to  Wayland 
youth  playing  football,  soccer,  baseball  and  basketball.  Our  summer 
playground  programs  and  beach  programs  offered  pre-school  and  early 
elementary  school-aged  children  a wonderful  experience.  Special  sports, 
drama  and  arts  programs  were  also  successful. 

Cemeteries: 

The  three  town  cemeteries  were  affected  by  drought  and  grubs  this  year.  In 
the  spring  it  was  very  costly  to  reestablish  lawn  areas  in  many  of  the  sections  of 
our  cemeteries.  The  public  was  very  understanding  of  the  problems  and,  with 
their  support  and  the  hard  work  of  the  maintenance  staff,  lawn  areas  were 
brought  back  to  normal.  A new  section  of  Lakeview  Cemetery  will  open  for 
burials  in  July  of  1996.  At  North  Cemetery,  planning  is  in  process  to  develop  a 
new  area  as  well. 

Parks: 

Like  the  cemeteries,  the  parks,  school  grounds  and  athletic  fields  were  hit  hard 
by  the  drought  and  grubs.  Most  of  the  areas  have  been  reestablished.  Our 
fields  are  being  fully  utilized.  This  is  due  to  increasing  population  and  greater 
demand  by  the  public.  Our  grounds  improvement  program  mentioned  above 
will  help  alleviate  this  situation. 

Forestry: 

Wayland  was  named  a Tree  City  USA  for  the  10th  consecutive  year  and  Arbor 
Day  Ceremonies  were  celebrated  with  trees  planted  at  the  three  elementary 
schools.  The  Department  is  committed  to  tree  maintenance  and  management. 
A Tree  Planting  Program  was  offered  again  this  year  and  fourteen  trees  were 
planted  in  our  cooperative  program  with  residents. 
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Commission: 

Ed  Sypek  was  elected  as  Chairman  of  the  Commission  and  Tom  Chisholm,  Vice 
Chairman.  Other  members  include  Jane  Stabile,  Art  King  and  Deborah 
Portyrata.  The  Commission  meets  the  second  Tuesday  of  each  month  and 
residents  are  encouraged  to  attend  their  meetings.  In  the  Annual  Town 
Election,  Art  King  was  re-elected  to  a three-year  term. 


Revenue: 


Fee  Support 


$331,273.77 


Cemeteries: 
Burials 
Lot  Sales 
Perpetual  Care 
Foundations: 


$ 7,350.00 
$ 3,225.00 
$ 17,682.00 
$ 2,690.00 


Respectfully  submitted. 


Ed  Sypek,  Chairman 
Tom  Chisholm,  Vice  Chairman 
Deborah  Portyrata 
Art  King 
Jane  Stabile 
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The  principal  focus  of  the  Personnel  Board  this  year  has  been  the 
negotiation  of  collective  bargaining  agreements;  oil  seven  unions  hove 
been  under  negotiation.  As  of  the  close  of  the  fiscal  year,  the  Town  had 
yet  to  reach  settlement  with  any  units;  however,  this  may  have  been  the 
result  of  deferred  negotiations  due  to  the  hiring  of  a new  Personnel 
Director.  The  Board  was  successful  in  completing  negotiation  of  its  first 
collective  bargaining  agreement  with  the  AFSCME  bargaining  unit, 
comprised  primarily  of  management  and  middle  management 
employees.  The  duration  of  this  settlement  was  for  fiscal  year  1 995  and 
negotiations  hove  once  again  commenced  for  fiscal  year  1 996  and 
beyond. 

Fiscal  Year  1 996  was  a year  of  significant  change  for  the  Personnel  Board. 
In  August  of  1995,  the  Town  hired  its  first  full-time  Personnel  Director,  Karen 
Woronicz.  Ms.  Woronicz  comes  to  the  Town  with  15  years  of  municipal 
experience  and  has  token  on  the  challenge  of  the  position  with 
enthusiasm  and  a commitment  to  provide  equality  in  the  workplace. 

The  Board  has  been  extremely  busy  with  a variety  of  other  activities, 
including  the  review  of  all  employee  annual  performance  evaluations, 
the  development  of  wage  and  salary  schedules  for  non-union 
employees,  revisions  to  the  Personnel  By-laws  and  the  classification  of 
various  positions  in  the  Town.  The  Board  is  pleased  to  report  that 
performance  evaluations  have  been  reviewed  and  approved  by  the 
Board  on  a more  timely  basis  than  ever  before. 

The  Board  has  also  been  working  on  a variety  of  policy  issues  including  a 
town-wide  hiring  policy,  the  development  of  a classification  system, 
development  of  a sick  leave  bank  policy,  exploring  training  needs  for  the 
coming  year,  revision  of  the  current  performance  evaluation  procedure 
and  the  development  of  plans  for  coming  into  compliance  with  the 
Federal  Americans  with  Disability  Act  (ADA).  The  Board  has  also 
developed  and  implemented  policies  to  comply  with  Federal  regulations, 
including  a Drug  & Alcohol  Policy  for  employees  who  hold  Commercial 
Drivers  Licenses  (CDLj  and  a town-wide  Family  Medical  Leave  Policy. 

The  Board  has  been  successful  in  seeking  funds  from  Town  Meeting  for  the 
purpose  of  hiring  a consultant  to  establish  a classification  system  for  the 
Town.  Up  to  this  point  in  time,  no  formal  classification  system  has  been  in 
place.  The  Board  will  be  asking  a consultant  to  develop  a system,  using 
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' an  objective  approach,  to  establish  the  value  of  positions  throughout  the 
i Town.  This  system,  once  installed,  will  allow  the  Personnel  Board  to 
!•  develop  wage  and  classification  plans  that  will  provide  equity  among 
internal  positions  as  well  as  provide  the  Town  with  an  external 
i comparison.  At  the  close  of  the  fiscal  year,  the  Board  had  developed  a 
I comprehensive  Request  for  Proposal  (RFPj  which  has  been  advertised. 

The  responses  and  implementation  of  the  study  will  be  conducted  in 
i Fiscal  Year  97. 

i The  Town  was  fortunate  to  have  been  selected  to  participate  in  a pilot 
I program  offered  by  the  Massachusetts  Interlocal  Insurance  Association 
(MIIAj  program,  to  provide  an  Employee  Assistance  Program  (EAP).  The 
EAP  provides  employees  with  a confidential  counseling  service  providing 
professional  help  to  employees  and  their  family  members  for  any  type  of 
professional  or  personal  problem.  While  private  industry  has  utilized  EAP's 
: for  a long  period  of  time,  municipalities  are  beginning  to  see  the  long- 

I term  value  of  participating  in  such  a program. 

"i 

The  Personnel  Board  would  like  to  express  special  thanks  to  Patricia 
Abramson  who  served  as  Chairman  of  the  Board  for  the  better  part  of  the 
year  until  she  resigned  from  the  Board  in  May  to  fulfill  her  duties  as  a 
newly  elected  member  of  the  Board  of  Road  Commissioners.  As 
chairman,  Pat  provided  countless  hours  of  participation  in  collective 
bargaining  negotiations  and  essential  assistance  in  acquiring  town 
meeting  approval  of  by-law  changes  and  budget  approval. 

Finally,  the  Board  would  like  to  thank  all  Town  boards  and  committees  for 
their  input  and  participation  in  Personnel  Board  meetings  throughout  the 
j’*  past  year.  As  the  Board  moves  forward  in  establishing  town-wide  policies, 
ii:  it  will  be  imposing  on  members  of  boards,  committees  and  commissions 

} ' to  provide  valuable  input  into  the  creation  of  these  policies,  which  will 
|K  ultimately  be  implemented  by  them. 

I.t 

I 

■ Respectfully  submitted, 

i 

■ Robert  Lentz,  Chairman 

ii  Deborah  Cohen,  Vice  Chairman 

1 Sema  Faigen 

Susan  Klueppel 

\ Patricia  Abramson  (resigned  5/96} 


i 

I 
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Administrative  Activities 
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During  the  fiscal  year  from  July  1,  1995  to  June  30,  1996  the  Planning 
Board  met  25  times  in  open  session.  Membership  remained  stable,  with 
the  election  or  re-election  of  the  members  running  for  office.  George 
Ives  and  David  Todd  were  re-elected  os  Chairman  and  Clerk, 
respectively,  while  Tim  Morsters  was  elected  Vice  Choir.  David  Berry 
completed  his  eighth  year  os  Town  Planner. 

Development  Activities,  New  Submittals 

Two  subdivision  applications  were  submitted:  a submittal  for  two  lots  for 
the  Rowan  land  at  20  Draper  Rood:  and  a submittal  for  three  lots  for  the 
Bell  land  at  67  Cloypit  Hill  Rood.  Both  submittals  were  being  processed  at 
year's  end. 

Development  Activities,  Approvol  Not  Required  Plans 

The  Board  endorsed  os  plans  not  requiring  approval  os  subdivisions  10 
submittals  consisting  of  17  building  lots  and  several  non-buildable  parcels. 

Other  Development  Activities 

In  addition  to  subdivisions,  the  Board  considered  one  site  plan  review 
application,  for  an  Osco  Drug  Store  at  the  corner  of  Commonwealth 
Road  and  Main  Street  in  Cochituate,  which  was  eventually  disapproved 
by  the  Zoning  Board  of  Appeals.  Another  application  for  site  plan  review 
of  a 1 13-unit  assisted  care  facility  at  285  Commonwealth  Road  was  also 
submitted,  but  was  deemed  incomplete  and  eventually  withdrawn  from 
consideration. 

All  six  lots  at  the  southern  end  of  Lincoln  View  Estates  on  Murhpy’s  Field, 
developed  by  William  Barlow,  have  been  developed;  only  Lot  20  at  the 
northern  end  remains  to  be  developed. 

Meetings  with  Devens  Hamlen  the  past  three  years  indicate  that 
development  of  Mainstone  Farm  might  recommence  with  the  area 
across  Rice  Road  from  Mainstone  Road.  The  final  23  units  of  The  Hills 
along  Cutting  Cross  Way  have  been  completed  by  The  Green  Company. 
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In  addition,  the  trustees  at  Mainstone  Farm  continue  to  pursue  the 
upgrade  of  Mainstone  Road. 

Willow  Brook,  a 44-unit  condo  development  with  six  affordable  units 
approved  in  1988,  obtained  its  final  local  permit  for  the  septic  system. 
Construction  has  thus  commenced. 

Gretchen  Schuler  continued  her  membership  on  the  Paine  Estate 
Advisory  Committee,  which  drafted  the  request  for  proposal  (RFP), 
distributed  it,  and  received  five  bids  for  development  of  Parcels  F and  G. 

As  an  outgrowth  of  the  vacancy  of  the  Raytheon  site  in  the  center  of 
Wayland,  the  Board  of  Selectmen  formed  two  committees:  the  Growth 
Policy  Advisory  Committee  and  the  CNA/Raytheon  Study  Committee. 
Gretchen  Schuler  represents  the  Board  on  the  former  committee,  while 
Brad  Keeler  represents  the  Board  on  the  latter  committee.  Both 
committees  met  several  times  during  the  year.  As  an  outgrowth  of 
activities  and  proposals  along  Commonwealth  Road,  the  Board  of 
Selectmen  also  formed  the  Route  30  Study  Committee,  which  will  include 
a focus  on  the  Dow  site.  Tim  Marsters  represents  the  Board  on  this 
committee,  which  met  several  times  during  the  year. 

The  following  ongoing  developments  required  Board  time:  Carriage 

House  Lane,  Caulfield  Road  Extension,  Erwin  Road  Extension,  Klempner 
Lane,  Pesce  Drive,  Plainview  Road,  Southward  Drive,  Yeager  Way,  and 
York  Road  Extension. 

Zoning  and  Other  Town  Meeting  Activities 

The  Board  considered  and  reported  favorably  on  two  Annual  Town 
Meeting  articles  to  amend  the  Zoning  Bv-Laws.  One  of  these  articies 
allowed  light  poles  to  be  located  within  the  front  yard  setback  in 
residential  districts;  it  passed.  The  other  article  created  districts  allowing 
telecommunications  towers  in  response  to  a federal  requirement. 

Other  Activities 


The  Board  continued  to  be  involved  in  the  activities  of  the  Wastewater 
Management  Committee  [WWMC].  The  WWMC  drafted  proposed 
legislation  to  create  a wastewater  management  district  and  submitted  it 
to  Town  Meeting,  which  approved  it.  As  a result  of  this  successful  article, 
the  Board  of  Selectmen  and  WWMC  refined  the  proposed  legislation  and 
submitted  it  to  the  State  Legislature  for  approval.  Camp,  Dresser,  and 
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SAcKee,  the  engineers  selected  to  recommend  innovative  and 
alternative  solutions  to  the  Town 's  waste  disposal  problems,  completed  its 
study  which  was  very  useful  during  the  drafting  of  the  legislation. 

The  grant  application  to  recodify  the  Zoning  Bv-Laws  was  not  approved, 
but  at  year's  end  the  Board  was  contemplating  submitting  a grant 
application  related  to  the  Route  30  and  growth  policy  issues.  At  year’s 
end  the  Board  commenced  regular  meetings  of  its  Zoning  Bv-Laws  Study 
Group  to  recodify  and  eventually,  over  a two  or  three-year  period, 
update  this  important  set  of  by-laws. 

Respectfully  submitted, 

George  Ives,  Chairman 
Timothy  Marsters,  Vice  Chair 
David  Todd,  Clerk 
Brad  Keeler 
Gretchen  Schuler 
Russell  Sylva 
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During  the  fiscal  year  / 995-/ 996,  the  Police  Department  operated  with  a 
reduced  staff  for  the  following  reasons.  One  of  our  officers  was  out  for 
virtually  the  entire  year  while  the  Middlesex  County  Retirement  System 
reviewed  his  request  for  a medical  disability  retirement.  At  the  close  of 
the  fiscal  y ear,  the  department  was  advised  that  the  Retirement  Board 
had  voted  favorably,  and  will  be  granting  him  a disability  retirement.  This 
action  will  allow  for  his  replacement  in  the  early  fall.  In  March,  a Sergeant 
was  placed  on  disability  leave  as  a result  of  serious,  debilitating  injuries  he 
received  while  making  an  arrest.  His  case  is  now  before  the  Retirement 
Board  with  a decision  expected  sometime  this  winter. 

The  Communication  section,  which  was  up  to  its  authorized  strength  fora 
brief  period,  once  again  found  itself  understaffed  when  one  of  the 
dispatchers  left  to  join  the  Wellesley  Police  Department.  After  an 
extensive  selection  process,  his  replacement  was  hired  effective 
July  1,  1996. 

The  Community  Services  Officer  has  continued  to  define  and  refine  the 
position  to  maximize  the  benefits  to  the  citizens  of  Wayland.  His  main 
functions  continue  to  be  in  the  area  of  working  with  the  victims  of 
domestic  violence  and  the  elderly,  whose  problems  are  unique  to  that 
age  group.  As  an  instructor  of  the  Governor's  Neighborhood  Crime 
Watch  Commission  in  "Elders  at  Risk",  the  Community  Services  Officer  has 
trained  many  officers  throughout  the  Commonwealth  in  this  subject. 

This  past  year,  several  additional  duties  and  responsibilities  have  fallen 
under  the  purview  of  Community  Services.  A total  of  four  grants  of  over 
$20,000  were  applied  for  by  the  Community  Services  Officer.  These  were 
for  Traffic  Safety,  Joint  Jurisdictional  Enforcement,  Safe  Neighborhood 
Block  Grant  for  Public  Housing,  and  for  computer  hardware  that  would 
allow  computerized  networking  from  each  cruiser.  The  other  major 
projects  have  been  a continuation  of  the  Neighborhood  Meetings, 
where  serious  issues  affecting  the  residents  can  be  discussed  and 
resolved. 

The  process  of  State  Accreditation  for  police  agencies  in  the 
Commonwealth  has  been  instituted  by  the  department.  This  is  a two-to- 
three-year  program  where  municipal  police  departments  work  in 
conjunction  with  state  agencies  in  reviewing  policies  and  procedures  to 
enhance  the  efficiency  and  quality  of  police  services  to  the  public. 
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Lastly,  the  Community  Services  Officer  has  been  deeply  involved  in  the 
second  annual  "Citizen  of  the  Year  Award”.  This  is  given  to  a Wayland 
resident  who  has  voluntarily  given  time  and  effort  for  the  benefit  of  the 
citizens  of  the  town. 

The  concerns  and  welfare  of  the  youth  of  the  town  has  always  been,  and 
continues  to  be,  of  paramount  concern  to  the  department.  Last 
September,  the  D.A.R.E.  (Drug  Abuse  Resistance  Education)  program  was 
implemented  in  the  Middle  School  and  1 92  sixth  grade  students 
completed  the  program.  Graduation  was  held  in  April.  In  addition  to  the 
Middle  School,  the  D.A.R.E.  program  will  be  instituted  in  all  the  elementary 
schools  in  grades  K through  5.  The  Youth  Officer  has  completed 
advanced  training  in  the  topic  and  expects  to  expand  the  program  to 
include  7th  and  8th  grade  students.  The  Executive  Office  of  Public  Safety 
has,  for  the  second  year,  awarded  a $15,000  grant  to  the  Department  for 
the  express  use  of  the  D.A.R.E.  program. 

Continued  modifications  and  updates  of  the  Enhanced  91 1 (E-91 1) 
emergency  phone  system  by  NYNEX  have  improved  the  efficiency  and 
reliability  by  geometric  proportions.  In  its  first  full  year  of  operation,  every 
one  of  the  expectations  has  been  met  and  exceeded.  In  last  year's 
annual  report  it  was  stated  that  the  system  was  responsible  for  many 
arrests.  This  was  the  result  of  officers  being  able  to  respond  to  a location 
even  if  the  line  went  dead  before  the  address  was  given.  I am  happy  to 
state  that  again,  this  has  continued  to  be  the  case.  Additionally,  several 
seriously  ill  individuals  were  able  to  receive  medical  assistance  that 
otherwise  would  not  have  been  forthcoming  were  it  not  for  the  E-91 1 
system. 

Fiscal  Year  96  showed  a general  reduction  in  most,  but  not  all,  of  the 
criminal  reporting  categories  in  Wayland.  Distressingly,  the  number  of 
domestic  violence  calls  and  arrests  for  domestic  assault  and  battery  have 
not  abated  and  continue  to  rise.  There  was  an  11%  increase  in  the 
number  of  domestic  calls  this  agency  responded  to  from  the  same  period 
last  year. 

In  Fiscal  96,  the  Wayland  police  received  7, 168  calls  for  assistance 
ranging  from  motor  vehicle  accidents  to  weapons  violations.  The 
following  list,  although  far  from  inclusive,  is  representative  of  the  types  of 
calls. 
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Vandalism 

85 

Medical  Emergencies 

452 

Weapons  violations 

3 

Larceny 

108 

9 1 1 Verification 

81 

Arrests 

159 

Auto  Thefts 

10 

Alarms-commercial 

209 

Alarms-residential 

937 

Rapes 

2 

Fire  Dept,  assists 

365 

Civil  Matters 

61 

Disturbance  calls 

80 

Domestic  calls/for  asst. 

67 

B&E-commercial 

II 

B&E-vehicles 

II 

B&E-residential 

29 

M/V  accidents-no  injury 

388 

lv\/V  accidents-injury 

71 

Assaults 

8 

Oper.  under  the  infl. 

59 

Assault  & Battery 

4 

A&B-dangerous  weapon  4 

Domestic  A&B-arrests 

13 

Respectfully  submitted, 

Gerald  J.  Galvin 
Chief  of  Police 
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RIDE-A-LONG  PROGRAM 

This  program  is  a continuing  training  program.  An  Auxiliary  Officer  is 
scheduled  to  ride  as  a second  man  in  a Police  Department  patrol  unit. 
During  the  patrol,  the  Auxiliary  officers  gain  experience  by  learning  from 
and  observing  the  regular  officers.  As  a result,  the  Town  is  also  provided 
with  a two-man  patrol  unit.  There  have  been  many  occasions  when  the 
presence  of  a second  officer  in  the  initial  responding  unit  has  been 
extremely  beneficial. 

TURNOVER  RATE 

We  have  had  to  accept  the  fact  that  many  of  our  Auxiliary  Officers  are 
with  our  Department  to  start  their  careers  in  law  enforcement.  Many  of 
these  officers  have  left  our  organization  to  become  police  officers  in 
many  enforcement  agencies  throughout  New  England.  We  miss  these 
officers  but  look  forward  to  accepting  new  applicants  who  replace  them. 

TRAINING  PROGRAMS 

All  officers  in  the  department  are  required  to  attend  two  monthly  training 
meetings  which  review  and  update  our  mandated  training.  All  officers 
are  required  to  recertify  with  CPR  annually  as  well.  We  also  requalify  with 
firearms  twice  per  year.  Extensive  “First  Responder  Courses"  are  taken 
every  three  years.  We  also  send  our  officers  to  the  Massachusetts 
Criminal  Justice  Training  Council’s  “Resen/e /Intermittent  Academy". 

These  are  96-hour  courses  designed  to  provide  an  officer  with  the 
knowledge  necessary  to  perform  duties  as  a member  of  a full-time  police 
force.  All  of  our  officers  are  required  to  complete  this  academy  course 
prior  to  being  assigned  to  duty.  Due  to  the  downsizing  of  the 
department,  we  did  not  have  any  new  applicants  complete  this  training 
in  FYI996.  We  will  continue  to  attempt  to  send  officers  to  in-service 
academies  as  well.  The  in-service  academies  are  40-hour  sessions  that 
are  designed  to  provide  officers  with  up-to-date  changes  necessary  for 
them  to  stay  breast  of  changes  in  the  laws  and  procedures  required  by 
state  and  federal  legal  decisions.  Unfortunately,  these  Academies  are 
not  considered  a priority  item  by  the  Massachusetts  Criminal  Justice 
Training  Council.  The  Council  cannot  run  these  courses  often  enough  for 
most  of  the  part-time  officers  in  the  state  to  be  able  to  attend. 

During  FY1996,  we  had  nine  of  our  officers  attend  these  academies.  We 
also  have  contracted  with  various  instructors  from  the  Training  Council  to 
run  programs  for  us  here  in  Wayland.  Our  budget  will  limit  the  number  of 
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these  classes  we  will  be  able  to  run.  This  is  an  area  where  privately 
donated  funds  from  the  Wayland  Auxiliary  Police  Association  have  been 
of  great  help  to  us. 

In  October  1989,  new  training  standards  were  adopted  as  part  of  our  new 
Rules  and  Regulations.  These  standards  require  that  each  officer 
complete  the  following  in  order  to  serve  as  a member  of  the  department: 
Reserve/Intermittent  Academy:  defensive  baton  training:  prisoner  control 
tactics:  firearm  qualification  twice  a year:  chemical  agents:  suicide 
prevention:  first  aid  (as  aforementioned).  All  of  our  officers  complete 
these  requirements  before  they  are  allowed  to  take  part  in  the  ride-a- 
long  program  or  any  speciai  assignments.  It  is  anticipated  that  additional 
training  requirements  will  be  issued  during  the  coming  year.  Our  officers 
look  forward  to  again  meeting  any  new  training  requirements  which  will 
maintain  our  high  professional  standards.  In  1994,  the  Massachusetts 
Criminal  Justice  Training  Council  issued  new  standards  and  courses  for 
firearms  qualifications.  We  were  elated  to  find  that  the  “new  standards" 
followed  the  same  training  that  we  had  already  included  in  our  firearms 
training.  This  happened  because  our  Fire  Arms  Instructors  have  been 
attending  several  instructor  seminars  throughout  the  year.  Some  of  these 
were  as  far  away  as  New  Jersey  and  New  York.  The  information  and 
concepts  learned  at  these  seminars  continue  to  keep  us  abreast  of  the 
latest  techniques  in  firearms  training. 

FUND  RAISING 

The  Wayland  Auxiliary  Police  Association  fund-raising  events  allow  us  to 
fund  our  programs  each  year.  I wish  I could  personally  thank  each  and 
every  one  of  you  who  has  contributed  to  our  cause.  Our  annual  lottery 
was  another  success.  We  plan  to  run  lotteries  annually  to  raise  money 
which  will  enable  us  to  continue  our  programs.  It  has  been  through  the 
generous  support  of  the  public  that  we  are  able  to  continue  to  serve  our 
community.  All  of  us  are  inspired  when  we  realize  that  so  many  of  you 
actively  support  our  efforts.  All  too  often  police  officers  deal  only  with  the 
negative  elements  of  our  society.  The  support  that  we  receive  is  both 
reassuring  and  stimulating.  Again,  thank  you  all  for  your  financial  and 
moral  support. 

VALUE  OF  SERVICES  TO  WAYLAND 

The  figures  on  the  following  fable  indicate  the  total  man-hours  donated  in 
each  category.  The  monetary  value  is  based  on  the  present  rate  of  pay 
for  an  entry-level  patrolman  which  is  $ 1 5.30  per  hour.  The  total  of  all  hours 
donated  was  3,415.  This  computes  to  $52,249.50.  The  value  of  a well- 
trained  police  reserve  force  cannot  be  measured  in  dollars  alone. 
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COMMUNITY  SERVICE  PROJECTS 

For  the  second  year,  we  have  asked  our  members  to  assist  with 
community  service  projects.  We  hope  to  continue  to  expand  in  the 
future.  Our  Officers  have  stated  that  they  have  enjoyed  working  with 
members  of  the  community  in  the  positive  settings  that  these  programs 
offered.  Too  often,  members  of  the  general  public  and  Police  Officers 
find  themselves  interacting  only  as  adversaries.  It  is  reassuring  to  note  the 
positive  effects,  and  helpful  activities  are  appreciated. 

SPECIAL  THANKS  TO  THE  FOLLOWING: 

/ wish  to  thank  the  families  of  our  Auxiliary  Officers  for  the  sacrifices  that 
they  have  been  forced  to  make.  Our  mandatory  training  requires  a great 
deal  of  time  that  our  officers  must  spend  away  from  their  families.  We 
often  forget,  too,  that  it  is  when  things  are  at  their  worst  that  our  Auxiliary 
Officers  are  called  upon  for  assistance  by  the  Police  Department.  Often 
that  means  that  our  Auxiliary  Officers/fathers  & husbands  are  away  from 
their  families  and  homes  during  floods,  blizzards,  ice  storms,  and  long- 
duration  power  failures.  I also  want  to  express  my  sincere  gratitude  to  all 
of  our  Auxiliary  Police  Officers  who  have  made  our  Department  one  of 
the  most  respected  and  professional  Auxiliary  Departments  in  the 
Commonwealth. 

I wish  to  thank  Chief  of  Police  Gerald  Calvin  for  his  direction  and  support. 

I would  also  like  to  thank  Wayland  Police  Officers  William  Bradford  and 
Arthur  Walch.  These  Officers  contributed  with  specific  training  sessions 
given  to  members  of  the  Auxiliary  Department.  Also,  thank  you  to  all  of 
the  officers  who  work  on  the  night  shifts  for  their  help  in  providing  a 
meaningful,  on-the-job  training  program  with  the  ride-a-long  training 
program  during  their  patrol  shifts. 

I also  wish  to  thank  the  Police  Department's  Secretary,  Mrs.  Phyllis  Matto, 
Sergeant  Stephen  Rizzo,  Officer  Ruth  Backman  and  Officer  Frank 
MacKenzie-Lamb.  The  requirements  for  letters,  rosters,  schedules,  record 
keeping  and  mailings  seems  never-ending.  I could  never  manage 
without  the  help  of  our  administrative  staff  and  the  department's 
computer. 


Respectfully  submitted. 


Sergeant  Robert  A.  Parker 
Commanding  Officer 
Wayland  Auxiliary  Police 
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WAYLAND  AUXILIARY  POLICE 
FY  1996  OPERATING  STATISTICS 


RIDE-A-LONG  DUTY 


185  Tours  of  Duty 

Total  Hours  11 41.5 

SPECIAL  ASSIGNMENTS 

W.P.D.  Open  House  52 

Memorial  Day  Parade  60 

Parmenter  Safety  Fair  42 

Prisoner  Watch  12 

Court  Appearances  18 

Colonial  Fair  22 

Salvation  Army  30 

Halloween  Duty  75 

Total  Hours:  311 

TRAINING  ASSIGNMENTS: 

Monthly  Meetings  658 

Firearms  Training  52 1 

First  Aid  1 96 

Chemical  Agents  12 

Defensive  Tactics  36 

Academies  - In-service  360 

Instructor  Courses  1 79.5 

Total  Hours:  1962.5 

TOTAL  HOURS  DONATED:  341 5 


Dollar  value  based  on  entry  level  police  salary  of  $15.30  per  hour  equals 
$52,249.50. 
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The  annual  Wayland  Memorial  Day  parade  was  conducted  on  May  27, 

1 996,  led  by  Chief  Marshall  John  McCarthy  and  Chief  of  Staff  Paul  Kohler. 
Thanks  to  the  Veterans,  Wayland  School  Bands,  Wayland  Police  and  Fire 
Departments  and  all  others  who  marched. 

At  Lakeview,  Selectman  Susan  Pope  welcomed  all  the  citizens  present. 
Invocations  and  prayers  were  led  by  Mr.  Jeffrey  Aresty.  The  Gettysburg 
Address  was  recited  by  Eric  Wolkoff.  Mr.  Paul  Kohler  provided  "A  Personal 
View  of  Memorial  Day".  Additional  prayers  were  led  by  Paul  Kohler  and 
Raymond  Bowman.  Musical  selections  were  provided  by  the  Wayland 
High  School  band.  Salute  and  Taps  were  rendered  by  Dan  Bader,  Josh 
Dienstaf,  Earl  Gillespie,  and  Eddie  Hebert.  Thanks  to  all  who  participated. 


Wreaths  are  placed  in  seven  locations  throughout  the  town  and  each 
Veteran's  grave  is  decorated  with  a geranium  and  a flag.  Soda  is 
provided  for  all  participants  in  the  parade.  The  expenditures  for  these 
purchases,  are  as  follows. 


Geraniums 

Flags 

Wreaths,  Vases 
Soda  & Ice 
Total 


$1,360.00 

932.08 

180.00 

180.00 

$2,652.08 


The  Public  Ceremonies  Committee  is  currently  looking  into  improving  the 
public  address  system  at  Lakeview  in  response  to  the  complaints  of  many 
citizens  who  were  unable  to  hear  the  prayers  and  speeches.  We  expect 
to  have  the  improved  system  available  on  Memorial  Day  1 997. 


Raymond  D.  Bowman 
Edwin  L Greenberg,  Chairman 
Paul  E.  Kohler 
Lois  M.  Novotny 
Barbara  J.  Young 
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The  Committee  was  appointed  by  the  Board  of  Selectmen  in  1 994, 
charging  them  with  the  responsibility  of  overseeing  the  creation, 
preservation,  accessibility,  security,  and  custody  of  the  public  records  of 
the  Town.  We  have  continued  to  take  the  necessary  measures  to 
manage  the  records  of  the  Town  in  the  custody  and  condition  required 
by  law  in  establishing  a sound  records  management  program. 

Our  first  goal  was  to  clean  and  reorganize  the  Town  vault.  We  have 
successfully  completed  this  project,  restoring  the  vault  to  its  original 
purpose,  establishing  rules  for  its  use,  and  bringing  it  into  compliance  with 
Massachusetts  General  Laws. 

The  goals  for  FY97  are  to  continue  the  systematic  and  planned 
destruction  of  all  records  not  scheduled  for  permanent  preservation;  to 
recommend  that  a Records  Manager  be  appointed  as  a component 
essential  to  the  success  of  the  records  management  program:  to  oversee 
the  installation  of  a new  vault  door;  to  take  a complete  inventory  of  vault 
records  by  department;  to  consider  microfilm/microfiche  alternatives  for 
long-term  storage  of  data  and  paper  printouts;  to  develop  a disaster  plan 
for  the  Town;  and  to  study  software  available  to  facilitate  the 
maintenance  of  a records  management  program 

Respectfully  submitted, 

Judith  L.  St.  Croix,  Chair 
Shirley  Barnes 
Louise  Brown 

Mary  Lou  Chamberlain 
George  Lewis 
Dale  Sicotte 
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The  Fiscal  year  ending  June  30,  J 996,  was  an  active  one  in  all  three 
divisions  - Highway,  Septage  and  Landfill.  It  is  worth  noting  that,  thanks  to 
division  managers,  the  Highway  Director  and  the  effort  of  all  employees, 
each  division  ended  the  year  with  a budget  surplus. 

The  1996  Annual  Town  Meeting  made  the  decision  to  separate  the 
Landfill  from  the  Highway  Department  and  add  its  operation  to  the 
charge  of  the  Board  of  Health.  Accordingly,  all  Landfill  equipment, 
personnel,  records  and  budgets  were  transferred  without  any  significant 
problems  on  June  30th.  We  are  confident  that  the  Board  of  Health  will  do 
an  excellent  job  managing  the  Landfill. 

We  wish  to  thank  and  acknowledge  three  retiring  members  of  the  Board 
of  Road  Commissioners:  Dr.  John  Shaw,  Mr.  Phil  Pattison  and  Mr.  Robert 
Loring.  Each  worked  long  and  hard  for  the  town.  Dr.  Shaw,  who  resigned 
in  April,  was  succeeded  by  Mrs.  Patricia  Abramson  who  was  elected  to  his 
unexpired  term.  Arnold  Bennett  was  appointed  to  fill  Robert  Loring' s 
unexpired  term.  Robert  resigned  after  the  annual  election.  Michael 
Marion  was  elected  to  a three-year  term  in  the  annual  election  replacing 
Phil  Pattison. 

Some  significant  activities  in  each  division  are  as  follows: 


HIGHWAY  DIVISION 


• Reconstructed  3.3  miles  of  roads  (Adams  Lane,  Cole  Road,  Davelin 
Road,  Grove  Street,  Old  Farm  Circle,  Old  Farm  Road,  Orchard  Lane, 
Rolling  Lane,  Three  Ponds  Road). 

• Assisted  the  School  Department  in  reconstructing  the  access  road  to 
Claypit  Hill  School. 

• Completed  design  of  Woodland  Road  and  Pilgrim  Path  reconstruction 
under  the  Betterment  Program.  It  is  expected  that  this  project  will  be 
completed  in  the  Fall  of  1 996. 

• Installed  drainage  system  and  assisted  the  Massachusetts  State 
Highway  Department  in  resurfacing  the  entire  length  of  Route  30, 

2.2  miles. 
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• Continued  with  our  aggressive  road  maintenance  program  using 
crack  sealing,  coupled  with  localized  repairs. 

• We  continue  to  have  one  of  the  best  programs  in  snow  and  ice 
control  and  the  best  record  of  keeping  schools  open  in  the  State. 

• Implemented  a comprehensive  utility  cut  management  program  to 
assure  that  utility  cuts  by  contractors  do  not  shorten  the  service  life  of 
Town  roads. 

• Completed  installation  of  the  vehicle  exhaust  system  at  the  Highway 
garage. 

HIGHWAY  DIVISION 

• Continue  to  work  towards  a resolution  of  the  fuel  depot  issue  and  the 
removal  of  underground  tanks  at  the  Highway  facility. 

• Continue  to  work  on  completing  the  necessary  retrofitting  of  the  floor 
drains  at  the  Highway  facility. 

LANDFILL  DIVISION 

• Recognized  by  the  State  for  the  second  year  in  a row  for  achieving 
one  of  the  highest  ratios  of  recycling  solid  waste  in  the 
Commonwealth  (58%). 

• Collected  over  $45,000.00  in  recycling  revenue. 

• Completed  gas  assessment  study  for  the  Landfill  and  received 
approval  from  D.E.P.  for  installation  of  a gas  mitigation  system. 

• Received  State  grant  money  for  a waste  oil  holding  tank  and 
informational  material  for  public  awareness  on  recycling. 
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SEPTAGE  DIVISION 


• The  original  permit  for  the  operation  of  the  Septage  Facility  expired  in 
1988.  Because  of  the  efforts  now  being  made  to  bring  the  facility  into 
full  compliance  with  D.E.P.  requirements,  we  anticipate  that  a new 
five-year  permit  will  be  awarded  in  the  Fall  of  1 996.  The  plant  upgrade 
will  provide  increased  instrumentation  and  backup  of  key  components 
of  the  plant.  It  will  also  include  the  replacement  and  repair  of 
electrical  and  mechanical  equipment  that  has  deteriorated  over  the 
years  the  plant  has  been  in  operation.  Once  the  upgrade  has  been 
completed  and  the  facility  has  been  proven  to  be  within  D.E.P. 
requirements,  it  is  anticipated  that  the  permitted  discharge  rate  can 
be  raised  from  25,000  to  37,500  gallons /day. 


Respectfully  submitted. 


John  B.  Wilson  - Chairman 
Michael  Marion  - Vice-Chairman 
Pat  Abramson 
Arnold  Bennett 
William  Murphy 
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The  Route  20  Advisory  Committee  was  created  to  advise  the  Selectmen 
on  the  Route  20  Corridor  study  from  Route  128  to  Route  495.  This  corridor 
study  was  prepared  by  the  Central  Transportation  Planning  Staff  (CTPSj. 
The  CTPS  are  technical  advisers  to  the  Massachusetts  Department  of 
Public  Works,  now  called  Mass  Highway  Department.  The  towns  included 
in  this  study  were  Weston,  Wayiand,  Sudbury  and  Marlboro. 

The  purpose  was  threefold: 

- to  assess  and  recommend  potential,  short-  and  long-range 
improvements  to  the  corridor  from  Interstate  95  (128)  to  Interstate  495; 

- to  provide  an  accurate  assessment  of  existing  and  future 
conditions  against  which  potential  impacts  of  new  development  could 
be  measured: 

- to  provide  a comprehensive  view  of  the  corridor  in  response  to  a 
number  of  studies  completed  both  by  municipalities  and  by  private 
entities  which  looked  at  particular  segments  of  the  corridor. 

The  study  laid  the  ground  work  and  attempted  to  insure  that 
recommended  improvements  in  one  town  cause  no  adverse  traffic 
impact  in  the  adjacent  towns  along  the  corridor. 

The  Wayiand  Route  20  Advisory  Committee  established  guidelines  based 
on  the  premise  that  recommended  changes  must  originate  with  the 
town.  The  guidelines  established  by  the  Wayiand  Route  20  Advisory 
Committee  were  the  following: 

- Improve  vehicular  safety  and  flow 

- Accommodate  pedestrians  safely 

- Accommodate  bikers  safely 

- Consider  public  transportation  as  a major  option 

- Maintain  existence  of  sidewalks 

- Solutions  shall  stay  within  the  pavement  area  where  minor 

roadbed  modifications  are  required 

- Long-range  solutions  minimize  excursions  into  the  Right  of  Way 

(ROW)  but  by  no  means  exceed  the  ROW 

- No  overpasses  or  underpasses 
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- Improvements  to  Route  20  corridor  should  not  encourage  or 

attract  additional  traffic  to  the  town 

- Maintain  Wayland's  rural  and  residential  quality  on  Route  20 

Minimal  improvements  were  recommended  for  now  until  the  town 
prepared  a center  plan  which  would  include  the  total  commercial  and 
residential  area. 

The  Route  20  and  126127  intersection  has  more  constraints  than  any  other 
intersection  in  Massachusetts.  Part  of  it  is  in  the  flood  plain,  wetlands,  and 
Historic  District.  Some  of  the  land  is  designated  park  land  and  requires  a 
town  meeting  vote,  followed  by  an  act  of  the  legislature. 

The  state  is  funding  the  design  and  will  fund  the  improvements.  The  state 
hired  transportation  engineers  in  1991  to  design  a conceptual  plan.  After 
a public  meeting,  we  rejected  the  plan  as  being  beyond  the  scope  and 
negatively  impacting  on  private  property.  The  committee 
recommended  it  be  pared  down  to  include  the  following. 

The  Committee  recommended  to  the  Selectmen  minimal  improvements 
to  the  Route  20  and  Routes  126127  intersection.  They  were  the  following: 

- Upgrade  lights  at  Wayland  intersection  to  include  delayed 
sequence  to  allow  for  left-hand  turns.  Police  and  fire  have  ability  to 
freeze  lights  on  red  to  allow  for  their  entrance  onto  Cochituate  Road  from 
the  Public  Safety  Building  on  Millbrook  Road  and  through  intersection 
without  delay 

- Continue  4-way  red  light  to  allow  for  pedestrians  to  cross  street 

- Delayed  timing  of  lights  in  conjunction  with  left-hand  turn  arrows 

- Stay  within  existing  pavement  if  design  standards  for  safety  allow 
for  right  turning  lanes  and  safe  alignment 

- Replace  sidewalk  if  removed 

- Do  not  impact  negatively  on  the  wetlands.  A wetlands  hearing 
will  be  required  and  certain  conditions  must  be  met 

- Paint  lines  delineating  lanes 
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The  majority  of  the  committee  wants  to  continue  the  “no  right  turn  on 
red"  which  was  a previous  recommendation  of  former  Police  Chief 
McLaughlin.  We  also  asked  the  Selectmen  to  request  that  the  state  be 
aware  of  impacts  on  aesthetics  and  historical  aspects  in  the  Historic 
District: 


- The  color  and  materials  used  in  the  stanchions  holding  traffic 
lights  should  be  approved  by  the  Wayland  Historic  District  Committee. 
They  do  not  have  to  be  bright  yellow. 

- Town  should  have  input  on  visibility  of  lights.  Guard  rails  proposed 
in  front  of  wetlands  on  the  northwest  corner  in  the  Historic  District  should 
be  brown  corton  material. 

- Improved  appearance  of  sidewalks  to  look  less  citified  by  setting 
granite  curbing  at  an  angle. 

- All  improvements,  both  physical  and  aesthetic,  must  be 
approved  by  the  Wayland  Historic  District  Committee. 

- Town  should  work  with  Mass  Highway  Department,  Boston  Edison, 
Cable  company,  etc.,  to  replace  all  aboveground  wires  with 
underground  lines  in  the  Historic  District. 

The  committee  meets  as  needed.  During  the  year  we  were  contacted 
by  and  met  with  Richard  Bryant,  Principal  Engineer  from  Sam  Parks 
Associates  Inc.,  regarding  the  development  of  the  Corporate  Center  on 
Mass  Broken  Stone  property  located  on  the  north  side  of  Routes  20  and 
128.  Our  meeting  resulted  in  a revised  mitigation  proposal  which 
included  improvements  on  Route  20  through  Wayland  which  met  our 
guidelines.  To  date,  the  property  at  Mass  Broken  Stone  remains 
unchanged  with  no  indication  of  impending  development  in  the  near 
future. 

Rep.  Hasty  Evans  has  been  very  helpful  in  getting  the  Mass  Highway 
Department  to  revise  their  former  plan.  A second  conceptual  plan  was 
presented  to  us  in  February.  We  have  reviewed  this  plan  with  the 
Conservation  Commission  Administrator,  Park  & Recreation  Director, 
member  of  Wayland  Historic  District  Committee,  and  Chief  of  Police 
Gerry  Galvin.  We  have  communicated  with  Mass  Highway  Department 
and  discussed  the  areas  of  agreement  and  disagreement.  MHD  is 
currently  revising  the  conceptual  plan.  When  the  revisions  of  the 
conceptual  plan  are  agreeable  to  all  departments  concerned,  we  will 
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have  a public  meeting  with  property  owners,  interested  residents,  town 
boards  and  committees. 

The  Route  20  Advisory  Committee  looks  forward  to  an  improved 
conceptual  plan  and  to  beginning  action  in  implementing  the  plan. 

The  Route  20  Advisory  Committee  will  continue  to  assess  and  advise  the 
Selectmen  on  the  potential  impact  created  by  changes  on  the  Route  20 
corridor  and  to  make  sure  our  guidelines  are  sustained. 

Respectfully  submitted, 

Martie  Taub,  Chair 
Peter  Cunningham 
Dan  Goodermote 
Werner  Gossels 
Chris  Nagger 
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1995/96  SCHOOL  COMMITTEE  REPORT 


This  is  a report  to  the  Town  of  the  work  of  the  School  Committee  for  the  year  ending 
June  30,  1996.  During  the  1996  fiscal  year,  the  School  Committee  conducted  20 
regular  business  meetings,  several  open  discussion  meetings,  special  sessions 
regarding  the  budget  and  joint  meetings  with  other  Town  boards. 

This  report  is  intended  to  describe  generally  our  activities  in  several  areas  that  are  of 
critical  concern  to  the  educational  programs  and  services  in  our  schools.  We  hope 
that  the  report  can  stimulate  greater  understanding  and  discussion  of  the  progress  and 
challenges  in  maintaining  the  quality  of  our  educational  system. 

OVERVIEW 

The  Wayland  School  System  continues  to  be  academically  sound,  providing  excellent 
educational  opportunities  to  the  Town's  students  in  an  effective  and  efficient  manner. 
Staff  and  pupil  morale  remain  high,  with  both  staff  and  students  working  toward  high 
educational  goals. 

The  School  Committee,  however,  sees  many  challenges  ahead.  Generally  these 
involve  maintaining  the  quality  of  our  schools  while  the  number  of  students  in  our  town 
continues  to  increase,  planning  for  diminishing  state  and  federal  funding  at  a time  of 
fiscal  austerity,  controlling  costs  associated  with  special  needs  programs,  the  growing 
physical  space  needs  of  the  district,  and  keeping  pace  with  technology. 

SCHOOL  COMMITTEE  POLICIES 

The  School  Committee's  policies  were  reviewed  and  amended  by  the  Committee  in 
1994  to  comply  with  the  Education  Reform  Act  of  1993.  The  policies  are  set  forth  in 
a Policy  Manual  Notebook  that  is  available  in  each  school,  in  the  public  library,  and 
in  the  central  office.  Wayland  residents  interested  in  becoming  more  informed  about 
school  policies  are  Invited  to  refer  to  those  manuals.  New  policies  regarding  the  use 
of  the  Internet  were  completed  this  year. 

SUPERINTENDENT'S  GOALS 

Each  year,  the  Committee  establishes  short-term,  on-going,  and  long-term  goals  for 
the  Superintendent  of  Schools.  This  process  sets  much  of  the  agenda  for  the  school 
system,  and  is  the  starting  point  for  the  Committee's  annual  evaluation  of  the 
Superintendent's  performance. 

In  early  September,  Dr.  Burton  presented  his  annual  goals.  Contained  within  were  12 
specific  projects  for  the  1995/96  school  year.  In  mid-January,  Dr.  Burton  made  a mid- 
year assessment  on  each  project,  and  on  July  22,  submitted  his  progress  towards 
completing  each  project. 
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The  status  of  each  project  is  summarized  below.  Individuals  who  would  like  to  review 
his  entire  report  are  invited  to  do  so  at  his  office  during  normal  working  hours. 

1 . Future  Growth  Needs  (Project  Status:  Incomplete  and  Ongoing) 

Given  the  continued  and  surprisingly  large  increase  in  new  students  throughout  the 
entire  system,  the  future  growth  needs  of  this  district  have  become  our  most  pressing 
and  immediate  concern.  As  a result  of  increased  enrollments,  we  are  running  out  of 
useable  instructional  space  more  quickly  than  anticipated. 

2.  Early  Childhood  Education  Space  Needs  (Status:  Incomplete  and  Ongoing) 
With  an  increasing  student  enrollment,  and  the  community's  need  for  high  quality  (and 
affordable)  early  childhood  programs,  the  demands  upon  us  to  find  permanent  space 
for  our  early  childhood  programs  are  increasing  daily. 

3 . Curriculum  Leadership  Reconfiguration  (Project  Status:  Completed  but  Subject 
to  Reevaluation) 

A careful  review  of  the  manner  in  which  the  district  manages  its  curriculum  has  lead 
to  redefined  job  responsibilities  for  the  district's  elementary  team  leaders,  the  Middle 
School  curriculum  leaders,  and  the  secondary  department  heads.  The  administrators 
will  monitor  the  effects  of  less  curriculum  leadership  next  year  to  determine  any 
unanticipated  or  negative  impact  on  school  programs  overall. 

4.  Technology  (Project  Status:  Ongoing) 

It  has  always  been  the  Committee's  intent  that  the  continued  use  of  technology 
throughout  the  district,  by  both  students  and  staff,  be  actively  promoted.  A revised 
technology  plan  for  the  district  (K-12)  was  approved  by  the  School  Committee  and  is 
available  for  public  review  at  the  Office  of  the  Superintendent. 

5.  Staff  Development  (Project  Status:  Ongoing) 

This  project  acknowledges  our  continuing  commitmentto  the  professional  development 
of  our  employees.  Also,  the  administrative  work  to  revise  our  teacher  performance 
standards  has  been  completed  and  mandatory  negotiations  with  the  Wayland 
Teachers  Association  has  begun. 

6.  Budget  Projection  and  Override  Options  (Project  Status:  Completed,  but 
Requiring  Further  Analysis) 

A long  term  budget  plan  has  been  developed  that  identifies  (in  a broad  sense)  long 
range  curriculum  and  building  expenses.  The  School  Committee  and  Dr.  Burton  will 
discuss  this  topic  through  the  ensuing  school  year.  An  override  for  the  school  year 
1997  will  be  necessary.  Previous  overrides  have  occurred  in  1994,  1990,  and  1989. 

7.  Fee  Based  Programs  and  Services  (Project  Status:  Completed) 

The  School  Committee  is  In  the  process  of  reviewing  the  expanded  use  of  user  fees 
to  offset  and  control  the  growth  of  the  general  operating  budget.  No  new  or  increased 
user  fees  will  be  implemented  during  the  1996/97  school  year. 
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8.  Building  Maintenance  and  Custodial  Needs  (Project  Status:  Completed) 

This  year's  recommendation  for  capital  projects  and  building  maintenance  needs  pick 
up  where  last  year's  left  off,  and  will  flow  into  next  year's  needs.  Enrollment  growth 
will  most  certainly  exacerbate  our  capital  needs  in  all  areas. 

9.  Diversitv  Planning  (Project  Status:  Completed) 

Throughout  the  year,  the  district  has  demonstrated  its  commitment  to  improve  race 
relations.  The  recommendations  of  the  Diversity  T ask  Force  (May  1 7, 1 996)  are  under 
administrative  consideration. 

10.  METCO  (Project  Status:  Completed) 

The  Wayland  METCO  Program  has  been  reorganized  in  two  areas  of  concern:  (1)  an 
immediate  reorganization  of  staff  and  services  for  next  year;  and  (2)  a phase  out 
component  (plan).  In  the  event  legislative  funding  for  the  program  is  eliminated. 

1 1 . The  Eastern  Massachusetts  Initiative  (Project  Status:  Completed) 

The  Wayland  Public  Schools,  as  part  of  a seven  district  collaborative,  are  now 
recognized  for  their  leadership  role  In  this  anti-racism  program. 

12.  Time  and  Learning  Regulations  (Project  Status:  Incomplete) 

After  a year  of  planning  and  public  dialogue,  a plan  has  been  formulated  that  will  bring 
the  Wayland  Public  Schools  Into  compliance  with  the  state's  new  Time  and  Learning 
Regulations  for  the  school  year  1997/98.  Mandatory  negotiations  with  the  WTA  are 
ongoing. 


BUDGET  AND  FINANCIAL  ISSUES 


Again  this  year,  much  of  the  School  Committee's  work,  with  the  assistance  of  the 
administration,  centered  around  development  of  the  school  budget.  The  1996/97 
school  budget  met  our  budgetary  guidelines  and  received  full  approval  from  the 
Finance  Committee.  Still,  it  was  an  austere  budget  which  did  not  include  all  items, 
staff  positions,  and  materials  requested  by  the  teaching  and  administrative  staff.  The 
financial  situation  continues  to  pose  significant  problems.  The  override  two  years  ago 
allowed  us  to  maintain  our  system.  The  historical  loss  of  state  aid,  the  growing 
student  population,  the  escalating  costs  of  special  education  and  utilities,  and  the 
limitations  of  Proposition  2Vi  have  contributed  to  an  increasingly  difficult  budget 
situation.  The  FY  1997  budget  is  adequate.  There  are  no  program  improvements, 
and  an  override  will  be  required  in  April  1997  If  we  are  to  maintain  the  quality  of  the 
school  system. 

This  year,  the  Committee  presented  a Capital  Equipment  Budget  to  the  Town  to  cover 
asphalt  work  at  Loker  Elementary  School  and  the  Middle  School;  built  in  cabinets  at 
Happy  Hollow  and  Claypit  Hill;  a school  vehicle;  and  computer  purchases. 

The  Committee,  as  well  as  the  teachers  and  staff  of  Wayland's  Schools,  are  most 
grateful  to  the  Town  for  its  continued  support  of  education.  The  citizens  recognize  the 
importance  of  education  to  the  life  of  the  Wayland  community,  and  have  vigorously 
supported  the  school  program.  Despite  the  financial  pressures,  Wayland  continues 
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to  be  recognized  as  a public  school  system  of  exceptionally  high  quality  throughout  the 
Commonwealth  and  in  other  parts  of  the  country.  The  excellent  school  program  is 
directly  linked  to  decades  of  careful  planning,  management,  and  community  support. 

PRIVATE  CONTRIBUTIONS  USED  BY  WAYLAND  PUBLIC  SCHOOLS 


Many  generous  dtizens  donated  finandal,  material,  or  "in-kind"  gifts  to  the  schools  in 
1995-96.  The  PTOs,  CAPA,  Boosters,  and  the  Wayland  Public  Schools  Foundation 
and  numerous  private  dtizens  contributed  a total  of  more  than  $1 80,000  in  support  of 
educational  programs.  In  addition,  the  Wayland  Scholarship  Committee  reported  that 
gifts  totalling  $37,541  were  received  this  year.  We  thank  those  dtizens  who 
contributed  in  one  or  more  of  these  many  ways  to  assist  us  in  our  efforts  to  sustain 
a quality  school  system  in  these  difficult  economic  times.  The  Wayland  Public  Schools 
Foundation  had  another  successful  year,  raising  nearly  $30,000  in  contributions. 

WAYLAND  HIGH  SCHOOL  CLASS  OF  1996 


Elsewhere  in  this  report  you  will  find  the  results  of  thirteen  years  of  quality  education 
for  the  graduating  dass  of  1996.  Of  138  graduates,  93%  will  continue  formal 
education  (87%  at  four-year  colleges).  No  students  dropped  out. 

CONCLUSION 

The  Committee  expresses  its  appredation  to  the  dtizens  of  the  Town  for  their 
continued  support  of  the  schools'  many  programs,  and  to  the  many  dtizens  who  have 
volunteered  their  services  to  the  schools  and  to  school  activities.  We  note  espedally 
the  contributions  of  the  parent  organizations  at  all  five  Wayland  schools,  the  School 
Coundls,  the  Technology  Advisory  Committee,  the  Wayland  Public  Schools 
Foundation,  and  the  Wayland  High  School  Scholarship  Committee.  The  Committee 
also  commends  the  administration,  faculty,  and  other  staff  members  for  their  high 
standards  of  professional  work  with,  and  dedication  to  Wayland's  youth. 


Respectfully  submitted, 

THE  WAYLAND  SCHOOL  COMMITTEE 
Mrs.  Lea  T.  Anderson,  Chairperson 
Dr.  Leonard  J.  Click,  Vice-Chairperson 
Dr.  Frederick  K.  Knight 
Stephen  B.  Perlman,  Esq. 

Mrs.  Cathy  L.  Shuman 


August,  1996 
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SUPERINTENDENT  OF  SCHOOLS 


This  is  the  one-hundredth  Annual  Report  of  the  Superintendent  of  the  Wayland  Public 
Schools,  and  covers  the  1 995-96  academic  year.  It  is  submitted  by  Dr.  Gary  A Burton, 
who  began  his  third  year  as  the  district's  Superintendent  on  July  1 , 1 996. 

I.  ENROLLMENTS  AND  STAFF 


As  was  true  last  year  and  before,  enrollment  of  elementary  students  continues  upward. 
This  is  due  in  large  measure  to  the  sale  of  older  houses  to  families  with  young 
children,  and  the  construction  of  new  homes  in  Town.  Middle  School  enrollment  has 
also  begun  to  reflect  significant  increases.  High  School  enrollment  has  remained 
relatively  stable;  however,  increases  are  expected  in  the  next  three  to  five  years.  The 
projected  K-12  enrollment  for  September  1996  is  2,522  pupils. 


Enrollments 


91/92 

92/93 

93/94 

94/95 

95/96 

Praj'd. 

96/97 

K-5 

1051 

1081 

1140 

1207 

1258 

1296 

Middle:  6,7,8 

505 

503 

533 

509 

566 

590 

High:  9,10,11,12 

596 

597 

587 

609 

619 

636 

Totals: 

2152 

2181 

2260 

2325 

2443 

2522 

Class  Sizes 


Elementary  Class 
Size  Averages: 

91/92 

92/93 

94/95 

94/95 

95/96 

Claypit  Hill:  K-5 

22.2 

23.2 

22.5 

22.6 

23.2 

Happy  Hollow:  K-5 

24.0 

22.1 

22.2 

23.4 

22.6 

Loker  School:  K-5 

20.4 

20.5 

21.6 

21.5 

Middle  School 

Hiah  School 

Secondary  Class 
Size  Averages: 

93/94 

94/95 

95/96 

93/94 

94/95 

95/96 

English 

21.9 

21.1 

23.3 

20.1 

20.6 

20.1 

Social  Studies 

22.5 

21.7 

23.0 

18.2 

19.7 

19.7 

Math 

18.3 

19.5 

19.9 

19.8 

19.8 

19.5 

Science 

20.2 

21.2 

23.3 

18.0 

18.0 

19.2 

Modem  Languages 

23.3 

21.0 

20.0 

15.8 

16.3 

17.0 

Classical  Studies 

18.0 

18.2 

22.2 

15.8 

14.8 

16.6 
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II.  CURRICULUM 


The  Wayland  Public  Schools  has  developed  a specific  curriculum  review  process  for 
ensuring  the  continuation  of  a high  quality  academic  program  at  all  levels  of  the 
system.  Curriculum  leadership  at  the  elementary,  middle  school,  and  high  school 
levels  work  closely  with  the  Assistant  Superintendent  to  update  and  revise  the  entire 
scope  and  sequence  of  curriculum  in  the  district.  Each  year  at  least  two  programs 
begin  the  cycle  of  curriculum  study  which  includes  four  phases:  1)  Needs 

Assessment,  2)  Research  and  Development,  3)  Implementation,  and  4)  Evaluation. 
All  current  practices  are  described  in  compendium  books  which  are  available  at  each 
of  the  schools  and  in  the  Central  Office  of  the  district. 

Some  of  the  major  accomplishments  of  the  1995-6  school  years  are  as  follows: 

• Needs  assessment  completed  by  the  Mathematics  and  Fine  Arts  teams 

• Elementary  Mathematics  Compendium  completely  revised 

• Classical  Studies/Modem  Language  and  Practical  Arts  completed  research 
and  development  work 

• The  High  School  Modem  Language  Compendium  has  been  revised. 

• The  Middle  School  Is  now  using  new  7th  grade  text  materials  In  Latin  and 
Spanish. 

• Extensive  elementary  Sodal  Studies  compendium  revisions  have  been 
completed 

• Technology  integration  activities  have  increased  significantly  at  every  level 
and  in  every  discipline. 

• Systemwide  English/Language  Arts  Program  evaluation  was  completed. 

• Wayland  received  funding  for  the  Inclusion  Mentor  Project  grant  (one  of  eight 
in  the  State)  which  involves  developing  means  for  including  ail  students  in  the 
cum'culum  offerings  of  the  district. 

• Study  group  program  and  EMI  "anti-racism"  course  have  been  fully 
implemented  with  excellent  reviews  from  staff. 

The  interest,  energy,  and  creativity  of  the  staff  continues  to  push  the  cum'culum  to  its 
maximum  effectivenessthrough  exploration  ofinnovativemethodologiesand  materials. 
In  general,  the  cum'culum  has  moved  toward  more  "resource-based"  learning  activities 
(primary  source  materials,  "authentic"  assessment  tasks,  real-life  problems,  and  use 
of  information  technology).  Professional  development  programs  and  summer  work 
have  been  significant  factors  which  keep  the  district  "on  the  cutting  edge"  despite  a 
number  of  financial  limitations  along  the  way. 

III.  OPERATIONS  SERVICES 

All  of  the  school  buildings  were  rehabilitated  under  the  building  renovation  program 
which  ran  from  1989  to  1995.  The  completion  of  the  renovation  program  left  the  Town 
with  five  school  buildings  and  the  Town  Building  in  good  operating  condition  for  the 
next  20-30  years. 

The  Town  should  know  that  not  everything  that  was  needed  was  accomplished  during 
this  building  renovation  project.  Rather,  an  absolute  dollar  limit  was  set  and  only  the 
work  that  could  be  done  within  that  dollar  limit  was  actually  done.  Work  that  was 
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unable  to  be  completed  included  asphalt  work  at  Claypit  Hill,  Happy  Hollow,  and  the 
Middle  School;  new  classroom  furniture  for  those  same  schools;  and  the  rehabilitation 
of  the  Middle  School  playing  fields.  Nonetheless,  the  Town  received  unbelievable 
value  for  the  dollars  expended,  due  primarily  to  the  depression  in  the  construction 
industry  and  the  extremely  low  municipal  bond  interest  rates. 

The  FY  '96  Capital  Budget  provided  the  necessary  funds  to  complete  the  paving  at 
Claypit  Hill  and  Happy  Hollow.  The  1996  Annual  Town  Meeting  approved  the  Park 
and  Recreation  Commission  sponsored  article  for  Improvements  to  Recreational 
Fadlities  and  Grounds,  which  included  the  restoration  of  the  Middle  School  fields,  as 
well  as  Improvements  to  the  other  schools'  fields  and  playgrounds.  The  replacement 
of  classroom  furniture  at  Claypit  Hill,  Happy  Hollow,  and  the  Middle  School  will  need 
to  be  addressed  in  future  Capital  Budgets. 

Other  aspects  of  our  operations  services  are  functioning  well  at  the  levels  at  which 
they  are  funded.  The  food  service  program,  which  receives  no  funding  from  the  Town, 
is  operating  at  a profit,  due  mainly  to  the  continuing  expansion  of  the  revenue- 
producing  "snack  bar''  and  "salad  bar"  items. 

The  schools'  transportation  system  continues  to  be  stretched  to  the  limit,  in  the  face 
of  Increasing  elementary  school  enrollments.  Cut-backs  In  transportation  that  resulted 
from  the  failed  1989  Proposition  214  override  have  never  been  reinstated.  Major 
management  obstacles  exist  as  we  attempt  to  schedule  and  route  busses  that  are  at 
or  near-100%  capacity.  Double  runs  have  been  instituted  in  some  schools,  causing 
children  to  arrive  at  school  either  too  early  or  late.  This  creates  major  supervision 
problems  at  both  the  arrival  and  dismissal  times.  Bus  rides  are  longer  for  many 
students,  and  transportation  is  only  provided  to  those  students  who  live  beyond  1 14 
miles  from  their  school.  We  stress  that  the  safety  of  pupils  walking  to  and  from  school 
is  a parental  responsibility.  Consequently,  many  parents  drive  their  children  to  school 
rather  than  to  risk  having  them  cross  roads  without  crossing  guards  or  walk  on  roads 
without  sidewalks.  This  sometimes  creates  traffic  jams  and  hazardous  conditions  in 
the  school  yards  and  adjacent  roadways.  Moreover,  some  children  are  late  and 
disrupt  school  opening.  The  addition  of  two  busses  in  the  FY  '97  operating  budget  will 
alleviate  the  situation  somewhat.  However,  increasing  enrollments  continue  to  strain 
the  transportation  system.  The  cutting  out  of  all  late  busses  has  made  it  impossible 
for  some  pupils  to  participate  in  the  after-school  co-curricular  programs  and  has 
resulted  In  a great  deal  of  extra  time  and  expense  for  those  parents  who  now  have  to 
transport  their  own  children. 

The  two  custodial  positions  that  were  added  In  the  1994/95  budget  have  helped  to 
improve  the  overall  cleanliness  of  the  schools.  However,  we  are  still  below  the  staffing 
levels  that  existed  before  the  failed  1989  Proposition  214  Override.  After  having  spent 
nearly  $13  million  on  Its  buildings,  it  is  imperative  that  the  Town  adequately  fund  the 
cleaning  and  maintenance  of  them. 

The  cumulative  effect  of  recent  years  of  budget  increases  arbitrarily  constrained  by 
Proposition  214,  have  had  a dedded  negative  Impact  on  the  level  of  services  that  can 
be  provided.  Our  vendors  do  not  abide  by  Proposition  214  and  continue  to  increase 
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the  costs  of  doing  business  to  the  schools  above  the  artificial  2!4%  cap. 

The  obvious  result  of  an  underfunded  school  budget  is  further  diminution  in  services 
or  program  quality,  increased  class  sizes,  a financial  deficit,  or  some  combination 
thereof. 

IV.  PRESENT  DIRECTIONS 

As  I reflect  back  on  happenings  of  the  1 995-96  school  year,  I am  very  pleased  with 
the  efforts  (and  results)  of  our  students  and  the  faculty.  Our  students'  successes 
would  not  be  assured  without  the  cooperation  and  public  encouragement  of  ail  who 
have  contact  with  the  schools.  I am  equally  pleased  with  the  weekly  involvement  of 
parents  in  their  children's  education,  and  the  continued  support  of  Wayland  citizens  of 
their  public  schools. 

It  is  my  opinion  that  this  school  district  continues  to  deliver  on  its  promise  to 
intellectually  challenge  students  through  a variety  of  classroom  lessons,  school 
programs  and  activities,  and  district  wide  events.  All  are  interrelated.  Generally,  the 
Wayland  Public  Schools  succeed  in  educating  children  as  a result  of  five  tangible 
factors:  (1)  the  students  themselves;  (2)  an  outstanding  teaching  and  support  faculty; 
(3)  good  physical  facilities;  (4)  an  adequate  budget;  and  (5)  broad  community  support 
for  the  schools. 

It  is  evident  to  me  that  the  majority  of  our  students  arrive  at  school  each  day  ready 
and  willing  to  learn.  Most  students  are  well  rested,  have  had  breakfast,  and  have 
been  sent  off  to  school  by  a parent(s)  who  has  instructed  them  to  pay  attention,  work 
hard,  and  do  well  in  their  studies.  Such  preparation  and  instruction  at  the  start  of  each 
school  day  will  pay  rich  dividends  in  what  can  be  accomplished  by  individual  children 
once  in  school.  I am  pleased  to  report  that  parents  throughout  the  town  recognize  this 
obligation  to  properly  prepare  their  children  for  the  rigors  of  a full  school  day.  As  a 
result,  these  children  - our  students  - can  be  expected  to  learn  at  much  higher  levels 
of  achievement  than  is  typically  found  in  other  locations.  In  short,  our  children,  even 
before  the  school  day  starts,  are  above  average. 

The  teaching  faculty,  and  those  who  support  our  Instructors  in  the  classrooms  and  on 
the  playing  fields,  are  among  the  most  talented  school  employees  with  whom  I have 
had  the  pleasure  of  working.  The  current  teaching  staff  is  truly  outstanding,  and  I am 
impressed  with  their  commitment  to  their  students  and  to  their  profession  as  teachers. 
There  is  a high  correlation  between  skillful  teaching  and  meaningful  learning,  and  I 
witness  both  conditions  on  a regular  basis  as  I travel  from  school  to  school. 

It  has  been  said  that  the  ideal  school  is  nothing  more  than  a log  with  a dedicated 
teacher  on  one  end  and  a willing  student  on  the  other  end.  For  the  moment.  I'd  like 
to  speak  for  the  log.  The  instructional  spaces  throughout  the  Wayland  Schools  are 
clean  and  well  maintained.  They  meet,  and  in  most  cases  exceed,  all  of  our  basic 
classroom  needs.  Likewise,  our  libraries,  athletic  facilities,  and  ail  other  instructional 
spaces  at  the  present  are  adequate,  given  our  current  student  population.  Please 
note,  however,  that  a shortage  of  useable  instructional  space  is  quickly  becoming  the 
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most  pressing  problem  confronting  this  district.  At  this  time,  we  are  Indeed  fortunate 
to  have  the  amounts  and  types  of  equipment  and  materials  that  we  do,  for  student  and 
teacher  use. 

Our  budget  is  austere,  but  has  been  successful  in  meeting  the  educational  needs  of 
our  students.  Current  levels  of  funding  for  school  programs  represent  a balance 
between  what  we  would  like  as  a wealthy  school  district  and  what  is  practical  in  light 
of  today's  economy.  Most  citizens,  I believe,  realize  that  first  rate  schools  are  not 
found  in  second  rate  communities.  Wayland  is  indeed  fortunate  in  having  the  financial 
resources  and  the  public  willingness  to  properly  fund  their  schools.  This  is  not  the 
case  in  a growing  number  of  other  communities.  As  such,  I assure  the  public  that 
monies  entrusted  to  the  school  district  will  continue  to  be  carefully  managed  and 
wisely  spent.  Real  estate  values  throughout  the  community  continue  to  prove  that  tax 
dollars  spent  for  the  operation  of  our  schools  are  returned  as  a good  investment  for 
all  who  own  property  in  Wayland. 

Finally,  there  is  much  truth  in  the  belief  that  schools  reflect  their  community.  The 
Wayland  Public  Schools  are  fortunate  to  have  dtizens  who  publicly  voice  their 
expectations  of  the  schools  in  a positive  and  encouraging  manner.  The  levels  of 
parental  involvement,  the  public  giving  of  private  funds,  and  the  general  support  of 
school  activities  all  serve  to  promote  high  levels  of  personal  performance  by  student 
and  staff  members  alike. 

At  this  time,  I would  like  to  alert  the  public  to  three  serious  matters  of  concern.  All  will 
be  the  subject  of  public  discussion  and  School  Committee  review  throughout  the  1 996- 
97  school  year.  Each  concern  has  been  publicly  acknowledged  in  earlier  reports,  and 
should  not  come  as  a surprise  at  this  time.. 

The  first  concern  is  the  need  for  an  override  to  reestablish  and  maintain  proper  levels 
of  funding  for  current  school  programs.  A pattern  of  two  years  of  belt  tightening, 
followed  by  an  override.  Is  now  well  established  in  Wayland.  For  the  past  two  years, 
budget  economies  and  savings  have  been  put  into  practice,  sometimes  painfully. 
Now,  in  light  of  inflation,  and  more  obviously  in  recognition  of  significant  student 
enrollment  increases,  a sizeable  budget  adjustment  is  needed.  For  the  sake  of  our 
students,  staff,  parents,  and  dtizens  themselves,  I sincerely  trust  that  the  community 
will  continue  to  support  the  schools  in  the  manner  to  which  we  have  all  become 
accustomed. 

The  other  two  concerns  both  involve  available  physical  space  for  educational 
programs:  K-12,  and  the  Wayland  Schools  Community  Programs.  In  short,  due  to  the 
success  of  our  early  childhood  programs  and  new  families  moving  into  town, 
dassroom  space  is  again  at  a premium.  Building  additions  must  again  be  seriously 
considered  for  our  regular  education  programs,  and  for  all  of  our  fee  based  programs. 
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V.  CONCLUSION 


In  dosing,  I would  like  to  thank  all  who  have  stepped  forward  this  past  year  and 
helped  or  encouraged  us  in  the  daily  education  of  our  students.  The  School 
Committee  members  have  been  particularly  diligent  in  the  performance  of  their  duties, 
and  I would  like  to  again  publidy  acknowledge  the  good  work  of  the  district's  twelve 
administrators.  These  individuals,  along  with  many  others,  have  made  the  local 
schools  among  the  finest  in  the  country.  This  is  no  small  feat,  and  the  public  should 
rightfully  be  very  proud  of  its  schools  and  the  children  of  Wayland. 

Respectfully  submitted. 

Dr.  Gary  A.  Burton, 

Superintendent  of  Schools 
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WAYLAND  HIGH  SCHOOL 


SCHOLARSHIP  PROGRAM 


Early  efforts  among  Wayland  High  School  parents  and  staff  to  create  a 
sizable  scholarship  fund  were  further  supported  in  1 977  when  the  Wayland  School 
Committee  established  the  Wayland  High  School  Scholarship  Committee,  comprised 
of  Wayland  citizens  and  ex  officio  members  of  the  Wayland  Public  Schools.  The 
purpose  of  the  Scholarship  Committee  is  to  raise  and  safeguard  monies  for  the 
awarding  of  annual  scholarships  to  selected  graduates  of  Wayland  High  School  who 
wish  to  continue  their  formal  education. 

In  addition  to  providing  outright  grants  based  on  need,  scholastic 
achievement,  and  future  promise,  the  Committee  has  established  a low-interest 
family  education  loan  program  to  assist  the  parents  of  students.  This  response  to 
changing  conditions  imposed  by  the  Federal  Government  on  many  college  and 
university  financial  aid  programs  is  designed  to  help  students  selected  by  the 
Committee  to  "close  the  gap"  between  college  expenses  and  university-sponsored 
financial  aid  packages. 

The  Scholarship  Committee  is  pleased  to  provide  assistance  and  awards 
totaling  $32,000,  to  nineteen  Wayland  High  School  graduates  from  the  Class  of 
1996.  We  wish  to  thank  the  community  for  its  generous  support. 


WAYLAND  HIGH  SCHOOL 
SCHOLARSHIP  COMMITTEE 

Harriet  Perlman,  Chairman 
Lawrence  L.  Athan,  Jr. 

J.  Stephen  Collins 
Steven  Greene 
Carol  Price 
Paul  Rosenbaum 
Maxine  Rosenthal 
Susan  Simon 
Michael  Tichnor 


EX  OFFICIO 
Gary  Burton 
Dick  Charlton 
Sharon  D.  Hennessy 
Joellen  O'Neil 
Francis  J.  Smith,  Jr. 
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The  following  lists  the  Trustees,  Patrons,  and  Donors  of  the  Wayland  High 
School  Scholarship  Committee's  Fund  Raising  Appeal: 

1995  - 1996  TRUSTEES 


Joshua  & Anita  Bekenstein 
Dick  & Beverly  Charlton 
John  and  Marilyn  Kucharski 
Dena  A.  MacLean 
Raytheon  Company 
Paul  & Brenda  Rosenbaum 


John  & Carolyn  Schwartz 
Shawmut  Design  & Construction 
David  & Barbara  Solomon 
Wayland  Business  Association 
Chung-Chang  & Mei  Meei  Young 


1995-1996  PATRONS 


Larry  & Betsy  Athan 
Ruby  H.  Barnes 
Alfred  Bellows 
Loren  Q.  Ben 
Steven  & Joan  Berns 
John  & Dianne  Bladon 
Andy  & Rose  Boyajian 
Martha  & Phil  Brooks 
Cabot  Corp.  Foundation,  Inc. 

Diana  Carls 

Lynne  Cavanaugh  & Jim  Kitendaugh 

Wen-Foo  & Yvonne  Chern 

Robert  & Cynthia  Clancy 

Ivan  & Serna  Faigen 

Fannie  Mae  Foundation 

Mark  & Carole  Felz 

Fleet  Services  Corporation 

Leslie  and  Michael  Gaffin 

Dean  & Diane  Goodermote 

Howard  & Margaret  Gray,  Jr. 

Steven  & Sylvia  Greene 
John  Gregorian 
Peter  & Nancy  Gossels 
Linda  and  Stephen  Greyser 
Bernie  and  Linda  Grubstein 


John  M.  Hines,  Sr. 

Michel  Houglet 

Karen  and  Stephen  Hurwitz 

Allen  Kaplan 

Ruth  & Chuck  Levin 

David  & Tricia  Marshall 

John  Moss 

Adelene  & Roland  Perkins 
Harriet  & Edward  Perlman 
Polaroid  Foundation,  inc. 
Carol  & Allan  Price 
Ralph  Osmond  Company 
Charles  & Katherine  Raskin 
Virginia  & Christopher  Rich 
Lauren  & Sander  Rikleen 
Lewis  & Charlotte  Russell 
Russell's  Garden  Center 
John  Sasso 

Cathy  & Louis  Shuman 
Barry  and  Susan  Tatelman 
William  & Patricia  Thompson 
Michael  & Karen  Tichnor 
Tsoi/Kobus  & Associates 
Sally  & Robert  Watts 
Stephen  & Meryl  Weiner 
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1995  - 1996  DONORS 


Rita  & Leonard  Aberbach 
American  Legion  Post  #133 
Lea  & Charles  Anderson 
Auburndale  Cooperative  Bank 
Donald  & Karen  Bachman 
Frank  Bailey  & Susan  Cahill 
Baldwin  Insurance  Agency 
David  & Janet  Bamel 
Bank  of  Boston 
Claire  & James  Barker 
Barbara  Heffner  & Carl  Barnes 
Michael  Blau  & Ann  Muschett 
Richard  & Ellen  Blocker 
James  & Joan  Bowhers 
Paul  & Ellen  Brassard 
Irma  & Jayson  Brodie 
Kris  & Mike  Brown 
Ed  & Annette  Burke 
Randal  Byrn  & Nancy  Jones 
Leonard  & Nancy  Carapezza 
Albert  & Gail  Carlson 
Case  Travel 
David  & Anne  Cave 
Paul  & Gayle  Church 
Chris  & Keena  Clifford 
Richard  & Mary  Close 
Nancy  Coady 
Jeffrey  & Laraine  Cohen 
Steven  A.  & Mary-Jo  Colarossi 
Mary  & Bradford  Conant,  III 
Susan  & Stephen  Crumb 
Edward  & Sheila  Davis 
Mr.  & Mrs.  Peter  Deloffi 
Richard  & Ann  DeWitt 
Leonard  & Judith  DiCarlo 
Richard  & Nancy  DiPerna 
Stephen  & Christina  Dong 
John  Donavan  & Donna  Hale 
Carl  & Amy  DuRei 
Richard  & Laura  Eagan 
Stuart  Edelman 

1 Barbara  & Michael  Eisenson 

Jonathan  Ellman  & Beth  Anne  Halpert 

! Stephen  & Sharon  Engler 

I Warren  Ferguson 

I Wesley  & Tracey  Finch 
Debra  & Richard  Rinn 


James  K.  & Cindi  Forti 

Richard  & Margaret  Foster 

Erika  Mimi  Frey 

Eleanor  Gardner 

Michael  & Mary  Garfield 

Emmanuel  & Dina  Gerlovin 

Anne  & Sandy  Gilbert 

Luke  & Deborah  Gillespie 

Vincent  Giuliano  & Melody  Winnig 

Robert  & Florence  Gustafson 

Frank  & Ann  Hardenbergh 

Ellen  Harder 

Kenneth  & Karen  Hart 

William  & Lucille  Hicks 

Fred  Hoffer  & Kathleen  Kelly 

Marc  & Diane  Homer 

Houghton  Mifflin  Charitable  Fund 

Dick  & Sandy  Hoyt 

Mamie  & Bill  Hoyt 

Ronald  & Ann  Hurston 

Virginia  M.  landiorio 

Grace  & Bob  Johnson 

George  & Ellen  Kariotis 

Herbert  & Karen  Kavet 

Malcolm  & Linda  Kenney 

Philip  & Marilyn  Kling 

Lawrence  & Margret  Krakauer 

L.A.  Times  Mirror 

David  & Laura  Lamere 

Mr.  & Mrs.  William  Lamiszki 

Lynne  & Jesse  Lipcon 

Barbara  & Christopher  Maletta 

Sidney  & Evelyn  Malkin 

Paul  Margolis 

Elliot  & Chris  May 

Kevin  & Nancy  McCarthy 

James  & Barbara  McCauley 

John  & Meg  McConnell 

Eunice  Mclver 

Donald  & Alice  McLean 

Middlesex  Community  Newspapers 

Joanna  Mockler 

Philip  & Barbara  Montbach 

Manope  & Panita  Mookhirumtara 

Diana  & Hugh  Morton 

Fred  & Ann  Moses 

Homer  Moy 
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Evelyn  & John  Neumeyer 

Jan  Nickerson  & John  Graham 

Betty  & Larry  Nilson 

Richard  & Bernadette  Peck 

Louis  & Peggy  Pellegrine 

Robert  Randall 

Rachel  & Joel  Reck 

Paul  & Patricia  Riseman 

Annette  & Paul  Roberts 

Elnar  Paul  Robsham 

Edward  & Barbara  Rockett 

Steven  & Mary  Ann  Rosenberg 

Alice  Kurtz  & Richard  Rosenberg 

Maxine  & Stuart  Rosenthal 

Joseph  & Ann  Ross 

Paul  & Emily  Rubinfeld 

Mr.  & Mrs.  Robert  Salomon 

Pedro  Sanchez/Caroline  Eyvazzadeh 

David  & Susan  Saul 

Philip  & Susan  Schneider 

John  & Gretchen  Schuler 

John  & Judith  Schumacher 

Charles  & Joy  Shane 

Douglas  Shaw 

Marjorie  & Franklin  Shelton,  Jr. 
Shepard's  Mobil 
Jonathan  & Rachel  Sieber 
Stephen  & Trudy  Sonis 


Peter  & Theresa  Sorrentino 
Scott  & Laurene  Sperling 
Stephanie  & David  Spina 
Dr.  & Mrs.  Herbert  Stacks 
Maurice  & Linda  Stauffer 
Colin  & Virginia  Steel 
Jonathan  & Sonja  Strong 
Ellie  & John  Svenson 
Rosamond  Swain 
Russell  & Karen  Sylva 
Richard  & Anne  Tardiff 
Richard  & Janet  Testa 
Donald  & Jennifer  Thulin 
Suzanne  & Jim  Tiberil 
Debbie  & Bruce  Tofias 
Barbara  Tornow 
Tsu-Peng  & Chao-Hui  Lee 
Al  & Debs  Van  Ranst 
Tom  & Janice  Vocatura 
Edward  & Joy  Wallner 
Donald  & Ellen  Ward 
Wayland  HS  Parent  Organization 
Jerrold  A.  Wexler 
Matthew  L.  Whelton 
Diane  T.  Williams 
Harvey  & Susan  Wolkoff 
Dr.  & Mrs.  Kenneth  Zachmann 
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1995-1996  CORPORATE  MATCHING  FUNDS 
Received  from: 


Bank  of  Boston 

International  Data  Corp. 

Cabot  Corporation 

L.  A.  Times  Mirror  Corporation 

Fannie  Mae  Foundation 

Polaroid  Corporation 

Houghton  Mifflin 

1994-1995  DONATIONS  IN  HONOR  OF: 


Rory  Bass 

Graduation  of  Stephanie  Marion 

Gini  Buckley 

1 7th  Birthday  of  Suzanne  Murphy 

Graduation  of  Kim  Edelman 

Emily  Perlman 

Gradution  of  Brian  Elkin 

Graduation  of  Elisabeth  Richardson 

Ann  Falvey 

Alayne  Rowan 

Graduation  of  Tim  Foley 

Richard  Schaye 

Dan  Frio 

Graduation  of  Rob  Schofield 

Charles  Goff 

Lou  Shuman 

Graduation  & Acceptance  to  Tufts 

Acceptance  to  Tufts  of  Amanda  Sonis 

of  Ross  Homer 

Graduation  of  Amy  Tufts 

Isabelle  Jacobs 

Dr.  William  Zimmerman 

Rev.  Patrick  Kelly 
Graduation  of  Dave  Lis 

Chet  Zwonik 

1995-96  DONATIONS  IN  MEMORY  OF: 

Rose  Brodie 

Neil  MacLean 

Sandra  Brodie 

Thurgood  Marshall 

Buddy  Brooks 

George  McCarthy 

Concetta  Carrubba 

Clint  Miller 

Yesheng  C.  Chern 

Rose  Anne  Moses 

Russell  Dale 

John  Eric  Nelson 

Leo  Driben 

Robert  E.  Nickerson 

Gordon  Fellows 

Sarah  Pryor 

Lt.  Carl  Fisher 

Tommy  Raskin 

Mark  Forti 

Amy  Rossborough 

Gloria  Wexler  Galloway 

Joseph  Schneider 

Ann  Hagenstein 

Charles  J.  Sheehan 

Mitch  Halperin 

Lawrence  Solomon 

Peggy  Kaplan 

Danny  Thompson 

David  Kelton 

Robert  Todd 

Hyman  Kurtz 

Ken  Volkema 

Mary  MacArthur 

Jeremy  Weiner 
Bill  Wolfson 
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SCHOOL  ORGANIZATION  - 1995/96 


School  Committee: 

Mrs.  Cathy  L.  Shuman,  Chairman 

Term  expires  1996 

Mrs.  Lea  T.  Anderson,  Vice  Chairman 

Term  expires  1997 

Dr.  Leonard  J.  Glick 

Term  expires  1997 

Mrs.  Ann  C.  Hardenbergh 

Term  expires  1996 

Mr.  Stephen  B.  Perlman,  Esq., 

Term  expires  1 998 

School  Administration: 
Dr.  Gary  A.  Burton 
Dr.  Michael  V.  Ananis 
Dr.  Alan  Oliff 
Mr.  Gary  S.  Osmond 
Mr.  Manuel  J.  Fernandez 


Superintendent  of  Schools 
Assistant  Superintendent 
Assistant  Superintendent 
Business  Administrator 
METCO  Director 


Faculty  and  Staff  of  the  Wavland  Public  Schools  1995/96 

1  METCO  Administrative  Assistant 


1 Superintendent 

2 Assistant  Superintendents 

1 School  Business  Administrator 
5 Principals 

2 Assistant  Principals 

35  Directors,  Department  Heads, 
Curriculum  and  Team  Leaders 
21 1 Teachers 

1 Technology  Specialist 

4 Library/Media  Specialists 
4 Speech  Therapists 
10  Guidance  Counselors 
33  Secretaries 

2 Receptionists 

1 Accounts  Manager 

1 Payroll  Supervisor 

2 Laboratory  Assistants 
32  Teacher  Assistants 

4 Student  Supervisors 

7 Media  Center  Assistants 
1 Attendance  Assistant 
14  Special  Education  Assistants 
1 Director  of  Food  Services 
1 9 Food  Service  Workers 
1 Maintenance  Worker 
21  Custodians 

5 Bus  Drivers 

1 METCO  Director 


5 METCO  Specialists 
1 Director,  Wayland  Schools 
Community  Programs  (WSCP) 

1 Director,  Children’s  Way  (WSCP) 
1 Bookkeeper  (WSCP) 

3  Administrative  Assistants  (WSCP) 
20  Early  Childhood  Teachers  (WSCP) 
1 7 Early  Childhood  Assistants  (WSCP) 
30  Before/After  School  Staff  (WSCP) 


222 


CLASS  OF  1996  GRADUATION  PROGRAM 

Processional  - Pomp  and  Circumstance  March  #1 E.  Elgar 

arr.  James  Ploy  ha  r 

Star  Spangled  Banner 
Wayland  High  School  Madrigal  Singers 


Welcome 

Wayland  School  Committee 

Introduction 

Senior  Class  President 

Choral  Selections 

Mr,  Richard  G.  Conti,  Director 

Lennon/McCartney  Medley  HI 

Words  and  Music  By 

John  Lennon  and  Paul  McCartney 

With  a Little  Help  From  My  Friends,  Penny  Lane, 
Ob-La-Di,  Ob-La-Da,  When  I'm  Sixty-Four 


You’ll  Never  Walk  Alone 

Music  by  Richard  Rodgers 

Words  by  Oscar  Hammerstein,  II 

Piano:  Jane  Ezbicki 


Concert  Band  Selection 

Toccata  for  Band 

Mr.  Steven  Piermarini,  Director 

Frank  Erikson 

Valedictory  Address 

David  E.  Rosow 

Co-Valedictorian 

Valedictory  Address 

Carl  W.  Davis 

Co-Valedictorian 

Student  Speaker  

Annamarle  Sorrentino 

Presentation  of  the  Class  of  1 996  . . . 

. . . . Dr.  Sharon  D.  Hennessy,  Principal 

Acceptance  of  the  Class  of  1 996  .... 

Dr.  Gary  A.  Burton, 

Superintendent  of  Schools 
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Class  Role  and  Presentation  of  Diplomas 


John  J.  Markunas,  III  Dr.  Sharon  D.  Hennessy 

Senior  Class  President  Principal 


Dr.  Gary  A.  Burton 
Superintendent  of  Schools 


Recessional Wayland  High  School  Concert  Band 

Mr.  Steven  Piermarini,  Director 
Pan  American Karl  L.  King 


Dr.  Gary  A.  Burton 
Dr.  Sharon  D.  Hennessy 
Mr.  Jay  Chandler 
Mr.  Kevin  Delaney 
Ms.  Helene  M.  Lerner 
Mr.  Joseph  McCoy 
Ms.  Joellen  O'Neil 
Stephen  B.  Perlman,  Esq. 
Mr.  Stephen  Spang 
Mr.  Francis  J.  Smith,  Jr. 

Mr.  H.  William  Snow 
Mr.  Douglas  Stather 


Faculty  Marshals 

Superintendent  of  Schools 
Principal 

Science  Department  - Student  Council  Advisor 

Social  Studies  Department  * 1 996  Class  Advisor 

Foreign  Language  Department 

Social  Studies  Department 

Guidance  Counselor  - Student  Council  Advisor 

Wayland  School  Committee 

Department  Head  - Science 

Department  Head 
Classical  Studies  and  Foreign  Language 

Physical  Education  Department 

Department  Head  - Mathematics 


The  Class  of  1 997  Members  of  the  National  Honor  Society 
are  the  ushers  for  the  Graduation  Ceremony 


224 


CLASS  OF  1996 


John  J.  Markunas,  III  (President) 
Emily  C.  Perlman  (Vice  President) 
Sarah  E.  Lambert  (Secretary) 
David  K.  Sokolowski  (Treasurer) 


Meara  Beth  Abramson 
Adetayo  A.  Aladesanmi 
Jennifer  Lee  Elizabeth  Anderson 
Lael  Harrison  Barnett 
*Jennifer  Marie  Bell 
Elaine  Renee  Bellettiere 
Elena  Belyaev 
*Amy  Johnston  Bergan 
•Rachel  Wilder  Bingham 
Andrew  Carlson  Bloch 
Kirsten  Athena  Blocker 
Michael  James  Bowhers 
Anton  Michael  Broekman 
Christopher  Shirley  Bryant 
Daniel  Fletcher  Bryant 
David  Mark  Bulman 
•Julie  Nolan  Burke 
Matthew  Edward  Burke 
David  Scott  Castle 
•Rachel  Chase  Chandler 
•Peace  Y.  Chou 
•Melissa  Amy  Church 
Kelly  Denise  Coady 
Christopher  Mark  Connor 
•Lauren  Michele  Costa 
Benjamin  M.  Cunningham 
•Carl  Walton  Davis 
Brett  Dikeman 
•Anna  Lee  DiPerna 
•Jeffrey  John  Doran 
Kevin  Leonard  Dowe 
Damaris  Sargeant  Dragonas 
•Sarah  Lynn  Durei 
•Kimberly  Jean  Edelman 
Sean  Francis  Egan 
Brent  William  Elarth 
•Brian  Patrick  Elkin 
Andrew  Evan  Fairbanks 
Benjamin  Michael  Fenn 
Lawrence  J.  Fernandes 
•Timothy  Glenn  Foley 


•Elizabeth  Jane  Fontana 
Hilliary  Amanda  Fowler 
Jessica  Rachel  Frank 
Christopher  Edward  Gagney 
Lalth  Y.  Geghman 
•Earl  Gillespie 
Jakia  Shenell  Glover 
Jamie  Goverman 
•Cinnamon  Susan  Elizabeth  Grabill 
Jennifer  Elizabeth  Greitzer 
Jonathan  B.  Hartigan 
Jacob  Wyllys  Hepner 
Alexander  Thomas  Hill 
Daniel  Lawrence  Hirsch 
•Lauren  Marie  Homer 
•Ross  Adam  Homer 
Christopher  Clark  Houlding 
Suzanne  O'Connell  Hoyer 
Candice  Michelle  Jefferson 
Michael  C.  Jenkins 
Atoya  Ann-Marie  Josephs 
Yong  hwa  Jung 
Marci  Ann  Kays 
Clara  Eleanor  Kebabian 
Katherine  Helen  Keenan 
•Colleen  Lynn  Kenney 
Michael  Patrick  Kenney 
•John  Yohan  Kim 
•Celia  Irene  Knight 
•Sow  Alfred  Kobayashi 
•Sara  Ellen  Krakauer 
David  Kwong 
Courtney  Florence  Labb 
•Robert  Alfred  Lacourse,  Jr. 

Lisa  Jeanne  LaForest 
Kimberly  A.  Lagasse 
•Sarah  Elizabeth  Lambert 
•Matthew  Anthony  Leitao 
•Scott  J.  Lipcon 
•David  John  Lis 
Scott  Michael  Lucchesi 
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*Melissa  Hanbelton  MacBride 
*Heather  Noelle  MacDowell 
*Melissa  Dawn  MacPherson 
•Matthew  Reed  Maher 
Kristin  Eilleen  Maloney 
•Stephanie  Adams  Marion 
John  Joseph  Markunas,  III 
John  Robert  Marshall,  III 
•Kathryn  Lynn  Marshall 
Shannon  Denise  Marshall 
Darrell  Leslie  Maule 
•Ketsuda  Mookhiruntara 
Valerie  Pagliazzo 
Emily  S.  Paine 
Brian  Brendan  Parone 
Jason  Eric  John  Paul 
•Emily  Cornell  Perlman 
Gretchen  Elizabeth  Perry 
Jason  Leslie  Phillips 
Jason  Gregory  Pink 
• Adam  Fleming  Posey 
Ryan  Lawrence  Pressley 
Victor  J.  Quinones 
Tamika  Michell  Reid 
•Elisabeth  Sinclair  Richardson 
Mark  Timothy  Robinson 
•David  Edward  Rosow 
•Alayne  Marie  Rowan 
•Marcel  David  Safar 
•Jodie  Lauren  Sandell 
Tsoleen  Anoush  Sarian 
Gina  Marie  Sartori 
Kevin  William  Scannell 
•Carrie  Beth  Schneider 
Robert  Eaton  Schofield,  III 
Lisa  Marie  Scoppa 
•Victoria  Kai  Shen 
•David  Kurt  Sokolowski 
•Amanda  Beryl  Sonis 
Annamarie  Sorrentino 
•Skye  S.  Souter 
•Edward  Stephen  Spang 
Mariah  Kathleen  Specter 
Thalia  Sinclair  Stone 
Nathan  A.  Tatom 
John  Pasquale  Teti 
John  Michael  Thornton,  Jr. 
Zachary  Nathan  Tofias 
Kara  Jeanne  Toomey 


Amy  R.  Tufts 
•Matthew  Joseph  Turnbull 
Kristine  Marie  Ullo 
John  Paul  Vigneau 
Christopher  Michael  Walter 
•Michael  Joseph  Ward 
•Christina  Augusta  Wilkes 
Andre  W.  Wilkinson 
Michael  Richard  Winnig-Giuliano 
Simon  Wray 

Makeba  Rebecca  Yancey 
•James  L.  Young 


* National  Honor  Society 
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WAYLANP  HIGH  SCHOOL 
SENIOR  AWARDS  ASSEMBLY 


Opening  Exercises  John  J.  Markunas,  III 

Senior  Class  President 

Star  Spangled  Banner 
Wayland  High  School  Madrigal  Singers 

Wayland  High  School  Concert  Choir Mr.  Richard  G.  Conti, 

Director 

It  Don’t  Mean  a Thing  If  It  Ain’t  Got  That  Swing  Duke  Ellington 

Piano:  Jane  Ezbicki 

Welcome Dr.  Sharon  D.  Hennessy,  Principal 

SCHOLARSHIPS  & AWARDS  Dr.  Gary  A.  Burton 

Superintendent  of  Schools 


American  Legion  Award Brian  P.  Elkin,  David  K.  Sokolowski 


Raytheon  Scholarship  Rachel  W.  Bingham 

Dorothy  Hanelin  Award 

(Wayland  METCO  Community  Committee) Kristen  A.  Blocker 

Vokes  Players,  Inc.  of  Wayland  Award Gretchen  E.  Perry 

Wayland  Business  Association  Award  Julie  N.  Burke 


Wayland  Educational  Secretaries  Association  Scholarship  ....  Emily  S.  Paine 
Wayland  Police  Association  Scholarship  . . . Brian  P.  Elkin,  Valerie  Pagliazzo, 

Annamarie  Sorrentino 

Middlesex  Savings  Bank  Scholarship  Melissa  D.  MacPherson 

Northeastern  University  Scholarship  David  K.  Sokolowski 


WAYLAND  HIGH  SCHOOL  SCHOLARSHIP  COMMITTEE  AWARDS 


Amy  Elizabeth  Adam  Memorial  Award Annamarie  Sorrentino 

Sandra  Brodie  Memorial  Award Jakia  S.  Glover 

Phillips  "Buddie"  Brooks  Memorial  Award Adam  F.  Posey 

Lt.  Carl  J.  Fisher  Memorial  Award David  K.  Sokolowski 

Dr.  Charles  E.  Goff  Award  Gretchen  E.  Perry 

Mitchell  Halperin  Memorial  Award Jennifer  L.  E.  Anderson 

Margaret  "Peggy"  Kaplan  Memorial  Award Cinnamon  S.  E.  Grabiil 

Thurgood  Marshall  Memorial  Award  . . Atoya  A.  M.  Josephs,  Darrell  L.  Maule 

Rose  Anne  Moses  Memorial  Award Tsoleen  A.  Sarian 

John  Eric  Nelson  Memorial  Award Timothy  G.  Foley 
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Thomas  "Tommy"  Raskin  Memorial  Award Brian  P.  Elkin 

Amy  Alden  Rossborough  Memorial  Award  Elizabeth  J.  Fontana 

Danny  Thompson  Memorial  Award  Adetayo  A.  Aladesanmi 

Robert  "Bob"  Todd  Memorial  Award  Jacob  W.  Hepner 

Jeremy  Scott  Weiner  Memorial  Award Rachel  W.  Bingham 

Dr.  William  G.  Zimmerman  Award M.  Kathleeen  Specter 

Chester  S.  Zwonik  Award  Elena  Belyaev 

Wayland  Teachers  Association  Scholarship Colleen  L,  Kenney, 

Sara  E.  Krakauer 

Massachusetts  Association  of  School  Superintendents 

Certificate  of  Academic  Excellence David  E.  Rosow 

The  awards  and  scholarships  herein  listed  represent  the  local  and  traditional  grants. 
This  list  does  not  include  several  awards,  scholarships  and  grants  which  Wayland 
High  School  students  have  won  this  year.  Because  these  private  awards  amount 
to  several  thousand  dollars,  they  do  influence  the  selection  of  the  traditional  awards 
being  made  today.  The  named  Scholarships  are  augmented  by  contributions  from 
the  general  scholarship  fund.  The  general  scholarship  fund  represents  donations 
from  the  general  public. 

PRINCIPAL'S  AWARDS  Dr.  Sharon  D.  Hennessy,  Principal 

NATIONAL  MERIT  SCHOLARSHIP  AWARD Anna  L.  DIPerna 

NATIONAL  MERIT  SCHOLARSHIP  CERTIFICATE  AWARDS  . . . Carl  W.  Davis, 

Anna  L.  DiPerna,  Earl  Gillespie,  John  Y.  Kim, 
David  E.  Rosow,  Matthew  J.  Turnbull 

NATIONAL  MERIT  SCHOLARSHIP  LETTERS  OF  COMMENDATION 

Elaine  R.  Bellettlere,  Timothy  G.  Foley,  Elizabeth  J.  Fontana, 
Cinnamon  S.  E.  Grabill,  Ross  A.  Homer,  Sow  A.  Kobayashi, 
Scott  J.  Lipcon,  Melissa  D.  MacPherson,  Ketsuda  Mookhiruntara, 
Emily  C.  Perlman,  Elisabeth  S.  Richardson,  Carrie  B.  Schneider, 
Victoria  K.  Shen,  Amanda  B.  Sonis,  Edward  S.  Spang, 

Michael  J.  Ward,  James  L.  Young 


TANDY  TECHNOLOGY  SCHOLARS 

Outstanding  Student 

Academic  Top  Two  Percent  . 

Outstanding  Teacher 


Carl  W.  Davis 

Carl  W.  Davis,  Emily  C.  Perlman, 
David  E.  Rosow 
Sally  K.  Lind 


ACADEMIC  DISTINCTION 

HONOR  ROLL  - Four  Years  Jennifer  M.  Bell,  Melissa  A.  Church, 

Lauren  M.  Costa,  Anna  L.  DiPerna,  Jeffrey  J.  Doran,  Sarah  L.  Durei, 
Kimberly  J.  Edelman,  Timothy  G.  Foley,  Cinnamon  S.  E.  Grabill, 
Lauren  M.  Homer,  Christopher  C.  Houlding,  Sara  E.  Krakauer, 
Sarah  E.  Lambert,  Matthew  A.  Leitao,  David  J.  Lis, 
Melissa  H.  MacBride,  Heather  N.  MacDowell,  Stephanie  A.  Marion, 
Elisabeth  S.  Richardson,  Alayne  M.  Rowan,  Jodie  L.  Sandell, 
Carrie  B.  Sneider,  David  K.  Sokolowski,  Amanda  B.  Sonis, 
Skye  S.  Souter,  Matthew  J.  Turnbull,  Michael  J.  Ward 
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PRINCIPAL  S LIST  - HIGH  HONOR  ROLL  - Four  Years Carl  W.  Davis, 

Elizabeth  J.  Fontana,  Earl  Gillespie,  Emily  C.  Perlman,  David  E.  Rosovy^, 
Victoria  K.  Shen,  Edward  S.  Spang,  James  L.  Young 

PRESIDENTIAL  SCHOLAR Carrie  B.  Schneider 

PRESIDENTS  AWARD  FOR  EDUCATIONAL  EXCELLENCE  . . Melissa  A.  Church, 
Lauren  M.  Costa,  Carl  W.  Davis,  Anna  DiPerna,  Elizabeth  J.  Fontana, 
Earl  Gillespie,  Cinnamon  S.  E.  Grabill,  Sara  E.  Krakauer,  Sarah  E.  Lambert, 
Emily  C.  Perlman,  David  E.  Rosow,  Carrie  B.  Schneider,  Victoria  K.  Shen, 

Edward  S.  Spang,  James  L.  Young 


The  Massachusetts  Academic  Decathlon 

Commendations  Ketsuda  Mookhiruntara,  Skye  S.  Souter 

Coach's  Medal  Skye  S.  Souter 

Principal's  Leadership  Award Emily  C.  Perlman,  Zachary  N.  Tofias 

Principal's  Service  Award  Adetayo  A.  Aladesamni,  Daniel  L.  Hirsch, 

Sara  E.  Krakauer,  David  J.  Lis,  John  J.  Markunas,  III,  Emily  C.  Perlman, 

Marcel  D.  Safar,  Annamarie  Sorrentino 

Scholar  Athletic  Award Carl  W.  Davis,  Emily  C.  Perlman 

Victoria  K.  Shen 

WAYLAND  METCO  COMMUNITY  COMMITTEE 

Mr.  Manuel  J.  Fernandez,  METCO  Director 
Mr.  Daniel  Frio,  Social  Studies  Department 
Ms.  Virginia  C.  Buckley,  Guidance  Counselor 
Human  Rights  Award Daniel  L.  Hirsch 

STUDENT  COUNCIL  AWARD  . . . Zachary  N.  Tofias,  Student  Council  President 

Ms.  Laurie  Griffin,  Ms.  Joellen  O'Neil 

RECOGNITION  AWARDS Lawrence  M.  Hines,  Assistant  Principal 

Daughters  of  the  American  Revolution 

Good  Citizenship  Award Emily  C.  Perlman,  Annamarie  Sorrentino 

Jewish  War  Veterans  Brotherhood  Award 

"Classmates  Today-Neighbors  Tomorrow" Elizabeth  J.  Fontana 

Wayland  Town  House  Pool 

Parmelee  Hill  Community  Service  Award Brian  P.  Elkin 

Apprenticeship  Program 

Skills  Proficiency  Certificates  . . . Kimberly  A.  Lagasse,  Tamika  A.  Reid, 

Andre  W.  Wilkinson 

Guidance  Department  Award  . . Ms.  Virginia  C.  Buckley,  Guidance  Counselor 


Achievement  Courtney  F.  Labb,  Kimberly  A.  Lagasse 

JAZZ  ENSEMBLE Mr.  Steven  Piermarini,  Director 

Whatever  It  Takes Mark  Taylor 


DEPARTMENTAL  ACHIEVEMENT  AWARDS 

BUSINESS  AND  SOCIAL  STUDIES  AWARDS Mr.  Carl  W.  Corey 

Department  Head 

Outstanding  Small  Business  Mangement  Student  Awards  

Christopher  E.  Gagney,  Jason  G.  Pink 
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Outstanding  Accounting  II  Student  Awards  . . Peace  Y.  Chou,  Jamie  Goverman 


Outstanding  Accounting  III  Student  Award  Jason  G.  Pink 

Outstanding  Business  Law  Student  Awards Kathryn  L.  Marshall, 

Ryan  L.  Pressley 

Charles  N.  Gillespie  History  Prize Elisabeth  S.  Richardson 

College  Preparatory  Social  Science  Achievement  Award  . Melissda  H.  MacBride 
Wayside  Inn  Chapter,  Daughters  of  the  American  Revolution 

American  History  Award  Earl  Gillespie 

Honors  Social  Science  Achievement  Awards Lauren  M.  Costa, 


Anna  L.  DiPerna,  Sarah  E.  Lambert,  Carrie  B.  Schneider, 
Victoria  K.  Shen,  Matthew  J.  Turnbull,  Christina  A.  Wilkes 


CLASSICAL  AND  MODERN  FOREIGN  LANGUAGE  AWARDS  

Mr.  Francis  J.  Smith,  Jr, 
Department  Head 


Latin  Achievement  Award Carl  W.  Davis,  David  E.  Rosow 

Classical  Studies  Service  Award  ....  Jennifer  L.  E.  Anderson,  Elena  Belyaev, 
Rachel  W.  Bingham,  Kirsten  A.  Blocker,  Carl  W.  Davis,  Cinnamon  S.  E.  Grabill, 
Ketsuda  Mookhiruntara,  Elisabeth  S.  Richardson,  David  E.  Rosow 

Honors  Medieval  and  Renaissance  Literature  Achievement  Award  

Cinnamon  S.  E.  Grabill,  Emily  C.  Perlman,  Elisabeth  S.  Richardson, 

Victoria  K.  Shen,  Edward  S.  Spang 

Dante  Alighlere  Society  - Beatrice  Award  Cinnamon  S.  E.  Grabill, 

Ketsuda  Mookhiruntara 

French  Achievement  Award Melissa  A.  Church 

French  Service  Award Suzanne  O.  Hoyer 

Spanish  Achievement  Award Anna  L.  DiPerna 

Spanish  Service  Award John  J.  Markunas,  III,  Robert  E.  Schofield,  III 

FINE  ARTS  AND  TECHNOLOGY  EDUCATION  AWARDS  Mr.  Richard  G.  Conti 

Department  Head 


Art  Achievement  Award Andrew  C.  Bloch,  Jennifer  M.  Bell, 

Jacob  W.  Hepner,  Celia  J.  Knight, 
Gretchen  E.  Perry,  Amy  R.  Tufts,  Kristine  M.  Ullo 

Play  Production  Award  Julie  N.  Burke,  Sara  E.  Krakauer, 

Gretchen  E.  Perry,  Amanda  B.  Sonis,  Kristine  M.  Ullo 

Contest  Play  Award  Daliel  L.  Hirsch,  Carrie  B.  Schneider 

Band  Achievement  Award Carl  W.  Davis 

Jazz  Ensemble  Achievement  Award  D.  Scott  Castle 

John  Phillip  Sousa  Band  Award  Scott  J.  LIpcon 

Louis  Armstrong  Jazz  Award Earl  Gillespie 

Choral  Achievement  Award Earl  Gillespie,  Cinnamon  S.  E.  Grabill, 

Ross  A.  Homer,  Emily  S.  Paine,  Gretchen  E.  Perry, 
Marcel  D.  Safar,  David  E.  Rosow 


Music  Educators  National  Conference  All-State 

Orchestra David  E.  Rosow 

National  School  Choral  Award Amanda  B.  Sonis,  Kara  J.  Toomey 

Orchestra  Achievement  Award  . Carl  W.  Davis,  Clara  E.  Kebablan,  John  Y.  Kim 
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National  School  Orchestra  Association  Award 

Chamber  Music  Achievement  Award  

Technology  Education  Awards 

Engineer  Drawing  Award 

Yankee  Craftsman  Achievement  Award  . . 


Young  Jin  Kim, 

David  E.  Rosow 

Elizabeth  J.  Fontana, 

Young  Jin  Kim,  Clara  E.  Kebabian 

Robert  A.  Lacourse,  Jr. 

Adam  F.  Posey 


ENGLISH  AWARDS  

Academic  Achievement  Awards: 

English  2000  Award 

College  English  Award  


Honors  English  Award  .... 
Advanced  Placement  English 


Dr.  Michael  P.  Jones 

Department  Head 

Scott  M.  Lucchesi 

Jennifer  L.  E.  Anderson,  Kimberly  J.  Edelman, 
Christopher  C.  Houlding,  Melissa  H.  MacBride, 
Heather  N.  MacDowell,  Kathleen  Specter 

Jodie  L.  Sandell,  Skye  S.  Souter 

Carl  W.  Davis,  Elizabeth  J.  Fontana, 

Carrie  B.  Schneider 


LITERARY  MAGAZINE Mr.  Joseph  Auciello, 

English  Department  Advisor 

Editor Michael  J.  Ward 

Wavland  High  School  Newspaper Mr.  Brian  P.  Keaney, 

English  Department  - Advisor 


Service  Awards: 

Editor-in-Chief  Carrie  B.  Schneider 

Managing  Editor Michael  J.  Ward 

News  Editor Anna  L.  DiPerna 

Features  Editor Jennifer  L.  E.  Anderson 

Sports  Editor Christopher  M.  Connor 

Technical  Editor James  L.  Young 

Staff  Writers Peace  Y.  Chou,  Lauren  M.  Costa,  Shannon  D.  Marshall 


YEARBOOK  AWARDS Ms.  Corey  Lowen,  Advisor 

Editorial  Leadership Christina  A.  Wilkes 

Excellence Rachel  C.  Chandler,  Kelly  D.  Coady,  Christopher  M.  Connor, 

Anna  L.  DiPerna,  Clara  E.  Kebabian,  Colleen  L.  Kenney, 
Stephanie  A.  Marion,  Jodie  L.  Sandell,  Tsoleen  A.  Sarian 

MATHEMATICS  AWARDS Mr.  Douglas  C.  Stather 

Department  Head 

Competition  Awards: 

Massachusetts  Association  of  Mathematics  Leagues  Olympiad  Examination 

Citation  to  Finalist  for  Outstanding  Achievement Earl  Gillespie 

Certificate  of  Merit  for  Outstanding  Achievement  ....  Carl  W.  Davis, 

David  E.  Rosow 

American  Mathematics  Competitions: 

American  High  School  Mathematics  Examination 

Certificate  of  Distinction  Carl  W.  Davis,  Earl  Gillespie, 

John  Y.  Kim,  David  E.  Rosow,  Matthew  J.  Turnbull 
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American  Invitational  Mathematics  Examination 

Certificate  of  Participation Carl  W.  Davis,  Earl  Gillespie, 

John  Y.  Kim,  David  E.  Rosow,  Matthew  J.  Turnbull 
Greater  Boston  Mathematics  League 

Most  Valuable  Member  Award  James  L.  Young 

New  England  Mathematics  League 

High  Scoring  Senior James  L.  Young 

National  Council  of  Supervisors  of  Mathematics 
Excellence  in  Mathematics  Award  ....  Earl  Gillespie,  Emily  C.  Perlman 
Academic  Achievement  Awards: 

College  Prep  Math  IV Valerie  Pagliazzo 

Precalculus  and  Discrete  Mathematics Marcel  D.  Safar 

AB  Calculus Jeffrey  J.  Doran 

BC  Calculus Carl  W.  Davis,  Earl  Gillespie,  Edward  S.  Spang 

MEDIA  AWARDS Mr.  Joseph  A.  Dampio,  Department  Head 

Media  Service  Award Jennifer  L.  E.  Anderson,  Brett  Dikeman, 

Kevin  L.  Dowe,  Clara  E.  Kebabian,  Scott  J.  Lipcon 

ATHLETIC  AND  PHYSICAL  EDUCATION  AWARDS Mr.  Eric  Moyer, 

Athletic  Director  and  Director  of  Physical  Education 
Physical  Education  Achievement  Awards  ....  David  J.  Lis,  Alayne  M.  Rowan 

Student  Athletic  Trainor  Award  Andre  W.  Wilkinson 

John  W.  Arnold  Booster  Award  Sow  A.  Kobayshi,  Victoria  K.  Shen 

Dual  County  League  Robert  Chrusz  Sportsmanship  Award David  J.  Lis, 

Tsoleen  A.  Sarian 

Wayland  High  School  Booster  Association  Participation  Awards 
(Participated  in  12  Athletic  Seasons)  Jennifer  M.  Bell,  Anton  M.  Broekman, 
Melissa  A.  Church,  Carl  W.  Davis,  Brian  P.  Elkin,  Christopher  C.  Moulding, 
Sow  A.  Kobavashi,  Sarah  E.  Lambert,  Emily  C.  Perlman,  Jason  G.  Pink, 
Victoria  K.  Shen,  David  K.  Sokolowski,  T.  Sinclair  Stone,  Matthew  J.  Turnbull 
William  J.  Morris  1 10%  Award  Timothy  G.  Foley,  Victoria  K.  Shen 


SCIENCE  AWARDS Mr.  Stephen  J.  Spang,  Department  Head 

Society  of  Women  Engineers  Award  . . . Victoria  K.  Shen,  Elizabeth  J.  Fontana, 

Stephanie  A.  Marion 

American  Association  of  Physics  Teachers 

Nominee  for  1996  U.S.  Physics  Team Elizabeth  J.  Fontana, 

Mark  T.  Robinson,  Matthew  J.  Turnbull 

American  Chemical  Society 

Avery  Ashdown  Examination  Awards David  E.  Rosow, 

Carl  W.  Davis,  Earl  Gillespie 

Academic  Achievement  Awards: 

A.P.  Biology  Award Carl  W.  Davis,  James  L.  Young 

A.P.  Chemistry  Award  . . . Carl  W.  Davis,  Earl  Gillespie,  David  E.  Rosow 

A.P.  Physics  Award Edward  S.  Spang 

College  Prep  Physics  Award David  K.  Sokolowski 
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PRESENTATION  OF  CLASS  GIFT 

Senior  Class  President  John  J.  Markunas,  III 

ACCEPTANCE  OF  CLASS  GIFT 

Student  Council  President Dyan  Piacentini 

WAYLAND  SCHOOL  COMMITTEE 

Mrs.  Lea  T.  Anderson,  Chairperson 
Dr.  Leonard  J.  Click,  Vice  Chairperson 

Dr.  Frederick  K.  Knight  Stephen  B.  Perlman,  Esq.  Mrs.  Cathy  L.  Shuman 
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Monday  nights,  year  ‘round,  you  will  find  the  Board  of  Selectmen  meeting 
in  the  Town  Building.  They  conduct  business  ranging  from  formulation  of 
budgets  for  their  departments,  to  hearing  concerns  of  citizens,  to  acting 
in  their  role  as  the  official  legal  representatives  of  the  Town,  to  voting 
Articles  into  the  Town  Warrant,  and  a host  of  other  assorted  issues.  This 
report  summarizes  the  activities  of  the  fiscal  year  of  1 995-96. 

This  year  saw  the  acquisition  of  fhe  Paine  Estate  by  the  Town  and  the 
commencement  of  public  access  to  the  magnificent  trails  that  lace  the 
property.  The  Selectmen  took  steps  to  provide  a security  system  for  the 
mansion  on  the  property  and  several  functions  were  held  in  the  building. 
Proposals  from  the  Junior  League  to  use  the  mansion  for  their  annual  show 
house  project  were  entertained.  Through  the  concerted  efforts  of  the 
Paine  Estate  Advisory  Committee,  the  Selectmen  have  five  proposals  in 
hand  for  the  development  of  housing  and  a health  center  on  the 
property. 

The  Town  sold  $6.2  million  of  general  obligation  bonds  this  year.  The  funds 
raised  by  these  bonds  will  be  used  for  the  Septage  Treatment  Facility,  the 
fuel  depot  closing,  various  pieces  of  equipment  approved  at  Town 
Meeting,  water  system  improvements,  computer  upgrades,  road 
reconstruction,  various  building  facility  improvements  and  for  the 
purchase  of  the  Paine  Estate  land.  The  bonds  were  again  rated  Aaa,  the 
highest  rating  given  by  Moody’s  Investor  Service,  a reflection  of  good 
management  and  the  hard  work  Wayland  has  put  into  our  town. 

Following  the  vote  by  Town  Meeting  to  transfer  the  town's  landfill 
operations  to  the  Board  of  Health,  the  Selectmen  formed  two  committees 
to  oversee  the  transition.  The  Transition  Policy  Committee  is  comprised  of 
a member  from  each  of  the  Board  of  Selectmen,  Finance  Committee, 
Personnel  Board,  Board  of  Road  Commissioners,  and  Board  of  Health.  The 
role  of  the  Transition  Policy  Committee  is  to  work  the  policy,  legal  and 
personnel  policy  issues  surrounding  the  transition.  The  second  committee 
is  the  Transition  Operations  Committee.  Its  members  are  the  Executive 
Secretary,  the  Town  Finance  Director,  the  Landfill  Supervisor  and  the 
Board  of  Health  Administrator.  The  role  of  the  Transition  Operations 
committee  is  to  oversee  the  operational  details,  accounting  changes 
and  other  concerns  encountered  on  a day  to  day  basis  in  operating  the 
landfill.  This  second  committee  has  been  meeting  since  the  end  of  Town 
Meeting  and  has  resolved  most  of  the  issues  of  the  transition. 
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The  Home  Rule  Petition  for  the  creation  of  a Wastewater  Management 
District  Commission  as  voted  by  the  Annual  Town  Meeting  was  submitted 
to  the  Legislature  for  ratification,  with  action  pending. 

The  Town  has  entered  into  a memorandum  of  agreement  with  the 
Massachusetts  Water  Resources  Authority  regarding  the  MetroWest  Supply 
Tunnel.  Areas  discussed  were  noise  levels,  additional  truck  traffic,  and  the 
protection  of  Wayland  town  wells,  particularly  the  Happy  Hollow  well.  The 
Selectmen  have  a representative  who  regularly  attends  the  MWRA 
meeting  and  reports  to  the  Board. 

An  architectural  proposal  for  the  Public  Safety  Building  will  be  submitted 
during  the  summer  of  1996. 

The  closing  of  the  Raytheon  facility  prompted  the  Board  to  form  the 
Raytheon  Town  Coordinating  Committee.  This  committee  “...is  charged 
with  overseeing  the  Town's  interest  in  the  future  development  or  use  of 
the  Raytheon  Property..." 

As  a result  of  interest  in  the  road  work  on  Route  30,  the  Route  30 
Development  Committee  was  formed.  It  was  established  “...to  provide  a 
forum  for  discussion  by  residents,  abutters,  and  other  affected  parties, 
and  to  the  extent  possible,  coordinate  the  response  of  interested  persons 
to  development  on,  near  or  otherwise  affecting  Route  30."  Because  of 
overlapping  interests  this  committee  was  merged  with  the  pre-existing 
NED/Dow  committee. 

With  long  range  planning  as  its  objective,  the  Board  of  Selectmen 
created  the  Growth  Policy  Committee  with  a two-year  life.  This 
committee  is  charged  with  “...reviewing  prior  growth-related  studies, 
gathering  new  information,  including  demographic,  legal, 
environmental,  and  economic;  determining  the  Town's  priorities  for  the 
Year  2000  by  obtaining  input  from  residents;  providing  a forum  for 
exploring  the  impact  of  federal,  state,  and  local  proposals,  mandates, 
and  statutes  that  may  have  a substantial  effect  on  the  town,  its  environs, 
and  its  qualify  of  life." 

This  year's  Town  election  reelected  Marcy  Crowley  and  brought  Randy 
Hoes  back  to  the  board  as  George  Harris,  having  served  three  terms, 
elected  not  to  run  for  a fourth  term. 
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The  Selectmen  have  worked  closely  with  the  Police  Chief  in  monitoring 
the  Town’s  liquor-serving  establishments  and  required  an  educational 
program  for  servers  and  purveyors. 

A license  was  granted  to  Hatch  Automotive,  an  automotive  dealership 
on  the  Wayland-Sudbury  line. 

With  the  application  and  subsequent  denial  of  a variance  for  placement 
of  a communication  tower  in  two  different  locations  in  town,  it  became 
apparent  that  the  Zoning  By-Laws  did  not  adequately  address  this.  An 
article  was  developed  that  will  establish  better  ground  rules  and  remove 
controversy  from  future  cases.  The  article  was  presented  to  and  passed 
by  the  Annual  Town  Meeting. 

After  3 1 years  of  service  to  the  Town  of  Wayland,  Town  Surveyor  Lew 
Bowker  retired  and  Alfred  Berry  was  hired  as  the  new  Town  Surveyor. 
Regrettably,  this  year  saw  the  death  of  Clint  Miller,  Deputy  Building 
Inspector  and  former  Clerk  of  the  Works  for  the  recent  School  Building 
Renovation  program  and  the  Library  addition. 

This  year  saw  the  installation  of  a pay  telephone  at  the  Town  Building.  This 
will  provide  a much  needed  service  to  patrons  of  the  building  and  will 
provide  relief  to  the  departments  in  the  building  who  have  been  regularly 
asked  for  the  use  of  their  telephones. 

The  Selectmen  conducted  an  off-site  workshop  for  the  purpose  of 
working  several  issues  in  greater  depth  than  is  possible  in  the  context  of 
the  regular  weekly  meeting. 

Wayland 's  town  government  comprises  a core  of  paid  staff  and  a large 
number  of  volunteers.  These  volunteers  serve  on  boards  and  commissions 
that  set  policy  and  provide  character  for  our  town.  Every  citizen  should 
salute  these  volunteers  for  their  service. 

Respectfully  submitted, 

Susan  W.  Pope,  Chair 
Mary  M.  Antes 
Dennis  J.  Berry 
Marcia  P.  Crowley 
M.  Randall  Hoes 
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The  Surface  Water  Quality  Committee  continued  its  efforts  to  monitor,  assess 
and  improve  various  bodies  of  water  within  Wayland.  It  conducted  water 
testing  on  Dudley  Pond  and  Lake  Cochituate. 

During  fiscal  1996,  the  committee's  major  project  was  treatment  of  milfoil 
weed  on  Dudley  Pond.  SWQC  contracted  with  Aquatic  Control  Technology 
Corporation  for  the  treatment  process  under  DEP  file  number  322328.  The 
product  SONAR  was  used  in  the  treatment  of  the  eurasian  milfoil.  It  was  the 
same  product  that  had  been  used  successfully  in 

1992-93.  The  eradication  of  eurasian  milfoil  was  not  complete  after  the  fiscal 
1995  hydro-raking  Project.  Hydro-raking,  although  environmentally  friendly,  is 
very  labor  intensive.  The  amount  of  volunteer  labor  planned  on  during  the 
hydro-raking  project  was  the  project's  greatest  shortcoming.  SWQC 
determined  that  in  order  to  get  Dudley  Pond's  weed  population  to  a 
minimum  or  zero  base  the  application  of  SONAR  was  needed.  Hydro-raking 
and  hand-pulling  have  been  determined  to  be  an  ongoing,  active 
maintenance  function  rather  than  a eurasian  milfoil  eradication  method. 

The  committee  funded  the  $18,000  project  from  its  fiscal  1 996  budget, 
reserves  from  the  1995  budget,  and  donations  from  the  Dudley  Pond 
Association.  Treatment  of  the  pond  was  done  in  late  May  1 996  with  unusually 
high  water  tables  on  the  pond.  The  balance  of  the  summer  showed  progress 
by  both  the  hearty  eurasian  milfoil  and  the  SONAR.  Spring  1 997  will 
determine  if  the  chemical  treatment  was  successful. 

SWQC  has  determined  that  our  1997  calendar  year  will  revolve  around  a 
comprehensive  assessment  of  all  bodies  of  water  in  Wayland  from  both 
chemical  and  physical  levels.  Goals  for  structured  annual  or  semi-annual 
water  testing  will  be  determined.  This  testing  is  to  be  performed  in 
conjunction  with  the  Board  of  Health  and  the  Water  Department. 

SWQC  attended  meetings  of  various  lake  and  pond  management  groups. 
SWQC  has  been  working  with  various  groups  involved  with  water 
management  across  the  state  to  develop  its  own  comprehensive  Surface 
Water  Quality  management  plan,  focusing  on  long  and  short  term 
management. 


Respectfully  submitted. 


Jerry  Tempesta,  Chair 

Ted  Fiust 

Dr.  Mike  Miller 
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Grace  Olin 
Arlene  Poliak 
Linda  Rosa 


During  the  past  five  months  I have  been  tasked  with  carrying  on  the  "Lew 
Bowker  Legacy".  This  has  proven  to  be  a challenging  and  exciting 
endeavor.  I am  attempting  to  retain  the  atmosphere  of  personal  service 
while  at  the  same  time  improving  the  level  of  service  to  the  community  as  a 
whole. 

The  physical  aspects  of  the  office  have  been  spruced  up  with  the  help  of  the 
Park  and  Recreation  Department  and  the  custodial  staff.  I invite  all 
interested  citizens  to  stop  by  for  a visit.  We  are  in  the  midst  of  reorganizing 
and  updating  old  files  and  systems  which  will  help  us  respond  to  requests  for 
information  in  a timely  and  efficient  manner. 

It  has  been  an  extremely  busy  summer  performing  field  surveys  for  the  Park 
and  Recreation  and  School  Departments.  Information  from  the  field  surveys 
was  used  to  generate  digital  maps  from  which  the  design  of  various  sporting 
fields  and  site  modifications  could  be  performed.  This  truly  was  a 
collaborative  effort  with  various  consultants  and  other  town  departments. 
You  will  begin  to  see  the  fruits  of  these  efforts  soon. 

Our  Geographic  Information  System  (G.I.S.j  is  also  beginning  to  come  on  line 
and  be  fully  functional.  This  system  is  quite  useful  for  creating  customized 
maps,  abutting  parcel  owner  lists,  infrastructure  analysis  and  other  functions. 
The  G.I.S.  gives  the  town  one  tool  for  making  informed  and  accurate 
decisions  in  a timely  manner.  The  dynamic  nature  of  a G.I.S.  means  that  we 
will  be  constantly  updating  and  improving  the  system  over  a long  period  of 
time.  For  this  reason,  the  need  for  additional  help  is  becoming  apparent. 

Land  surveys  were  also  conducted  in  support  of:  the  Conservation 
Commission  for  a canoe  landing  adjacent  to  route  20:  the  Library  for  an 
additional  parking  area:  and  the  Highway  Department  for  shed  expansion. 

I am  anticipating  having  the  revised  Town  Atlas  available  sometime  this  fall. 
We  are  revising  it  in  such  a way  as  to  be  more  readable  to  the  layman. 

Respectfully  submitted 

Alfred  M.  Berry 
Town  Surveyor 
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The  Veterans'  Agent  is  responsible  for  the  administration  of  assistance  to 
eligible  armed  service  veterans  pursuant  to  the  provisions  of 
Massachusetts  General  Law  c.  M5. 

During  FY96,  only  modest  sums  were  expended  in  direct  assistance  to 
eligible  veterans.  The  fiscal  year  closed  with  only  one  veteran  receiving 
assistance.  Since  eligibility  is  based  on  need  it  is  anticipated  that 
expenditures  will  remain  modest  in  FY97. 

Respectfully  submitted, 

Fred  McDougall 
Veterans’  Agent 
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Fiscal  year  1 996  was  a year  of  transition  for  the  Water  Department.  In  July 
the  Water  Superintendent  Mark  Dana  resigned.  The  Board  of  Water 
Commissioners  hired  American  Commonwealth  Management  Services 
Co.,  Inc.  and  its  employee  Robert  Luthe  to  supervise  the  department  on  a 
temporary  basis  while  the  commissioners  sought  a new  Water 
Superintendent.  After  an  extensive  search  the  Board  named  Donald  W. 
Hollender  as  the  town’s  new  Water  Superintendent.  Don  brings  to  the 
Department  his  many  years  of  experience  as  a Water  Operations 
Manager. 

The  major  improvements  to  the  water  distribution  system  during  FY96 
include  replacement  of  the  Reeves  Hill  booster  pumping  station.  The 
replacement  station  has  allowed  the  department  to  decommission  the 
Woodridge  pumping  station  and  to  increase  the  water  pressure  to  the 
higher  elevations  in  Town.  Replacement  of  the  motor  control  centers  at 
the  Campbell  Road,  Baldwin  Pond,  Happy  Hollow,  and  Meadowview  well 
stations  has  brought  the  stations  back  into  compliance  with  the  State  and 
National  Electrical  Codes  and  improved  the  reliability  of  the  system. 
Replacement  of  the  water  mains  on  Millbrook  Road  and  Glezen  Lane 
have  improved  the  water  distribution  in  the  center  of  Wayland  and 
allowed  full  use  of  the  new  Chamberlain  Well.  Installation  of  SCADA 
control  system  has  allowed  the  Department  to  better  control  the  pumps 
to  maintain  water  pressure  while  at  the  same  time  reduce  operating 
expenses. 

The  Water  Department  has  instituted  a new  cross-connection  policy  and 
program,  added  terms  and  conditions  to  the  back  of  each  wafer  bill  in 
response  to  customers’  inquiries  and  has  begun  a leak  detection  program 
to  survey  the  Town  distribution  system  and  identify  water  leaks.  The  office 
staff  continued  its  involvement  in  National  Water  Week  by  providing 
water  conservation  and  other  educational  material  to  the  Wayland 
School  System. 

For  the  last  two  years  Town  Meeting  has  voted  to  implement  the 
recommendations  contained  in  the  Department’s  5-year  plan.  Next 
year’s  recommendations  will  include  construction  of  water  treatment 
stations  at  each  we//  site  to  adjust  the  pH  of  the  Town’s  water.  The  current 
pH  of  Wayland ’s  water  is  approximately  6.6,  the  desired  pH  is  7.8.  The 
Town  needs  to  adjust  the  pH  to  comply  with  the  Federal  Safe  Drinking 
Water  Act.  Additional  improvements  to  the  distribution  system  will  be 
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recommended  to  improve  system  efficiency  and  increase  both  water 
pressure  and  flow  rates  in  areas  which  are  currently  underserved. 

The  Commissioners  wish  to  thank  the  employees  of  the  Water  Department 
for  their  continued  operation  of  the  water  of  the  system,  and  the  office 
staff  in  accommodating  our  customers'  questions  and  requests. 


Respectfully  submitted. 


Joel  P.  Goodmonson,  Chair 
Robert  L.  Duffy,  Jr. 

W.  Edward  Lewis 
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In  I97L  Wayland  Town  Meeting  established  the  Youth  Advisory 
Committee  (YAC)  to  supervise  the  Town's  social  work  program.  The 
Committee  is  composed  of  representatives  of  the  Board  of  Selectmen, 
the  Board  of  Health,  and  the  Clergy  Association,  the  Police  Department's 
Youth  Officer,  and  the  School  Superintendent. 

This  year  Reverend  Fred  Moser  of  the  Church  of  the  Holy  Spirit  served  as 
Chairman  of  the  YAC.  Rabbi  Herman  Blumberg  stepped  down  after 
serving  seven  years  in  this  position.  Rabbi  Blumberg  was  honored  at  a 
lunch  for  his  outstanding  contribution  to  the  community. 

Wayland  Youth  Social  Work  fWySWj  is  staffed  by  a fulltime  director,  Paul 
Neustadt,  LICSW,  and  two  part-time  social  workers,  Lynn  Dowd  and  Mary 
Groden.  Tammy  Glatz  and  David  Tinney  served  as  social  work  interns 
from  September  1 995  until  June  1 996. 

Wayland  Youth  Social  Work  continues  to  provide  five  basic  services  to 
youth,  families,  and  the  community:  I)  counseling,  2)  community 
education  and  prevention,  3)  consultation,  4)  information  and  referral,  5) 
crisis  intervention. 

Counseling  is  the  primary  focus  of  the  program.  We  provide  individual 
counseling  to  adolescents  around  such  issues  as  stress  management, 
substance  abuse  (their  own  or  their  parents'),  the  impact  of  family 
disruption  by  separation,  divorce,  illness,  or  death,  depression  and 
suicide,  anxiety,  eating  disorders,  concerns  about  sexuality,  physical  or 
sexual  abuse,  and  peer  relationships. 

We  provide  consultation  and  counseling  for  parents  and  families 
regarding  parenting  issues,  communication  problems  and  familiy  conflicts 
as  well  as  the  issues  listed  above.  We  also  provide  group  counseling  to 
students  in  the  schools  and  support  groups  for  parents  on  a variety  of 
topics. 

These  counseling  services  are  supported  by  the  Town  budget  and  are 
provided  at  no  cost  to  Wayland  residents.  All  counseling  is  strictly 
confidential. 


- 242  - 


Prevention  and  community  education  are  also  central  to  our  mission. 

One  of  our  priorities  is  supporting  parents  in  their  efforts  to  raise  healthy, 
responsible  children.  This  has  led  to  our  taking  an  active  role  in  organizing 
and  facilitating  the  Parent  Network  Support  Groups.  These  groups  are 
organized  by  grade,  beginning  with  the  sixth  grade  and  continuing 
through  High  School.  Open  to  all  parents,  they  meet  monthly  or  bi- 
monthly, and  serve  as  a forum  for  parents  to  discuss  common  concerns 
related  to  raising  teenagers. 

These  support  groups  have  sometimes  given  rise  to  concrete  community 
actions  such  as  the  successful  campaign  to  have  all  students  wear 
helmets  on  the  sixth  grade  bike  trip  to  Walden,  and  the  recent  initiation  of 
an  after-prom  party  for  the  junior  class.  The  Parent  Network  is  affiliated 
with  the  community-wide  Substance  Abuse  Task  Force,  which  includes 
school  administrators  and  guidance  counselors,  the  youth  officer, 
members  of  our  office,  and  any  interested  community  members. 

Participation  in  the  Substance  Abuse  Task  Force  is  also  an  important  part 
of  our  work.  Chaired  by  Wayland  Schools  Health  Education  Director  Tom 
Hermanowski,  this  committee  meets  monthly  to  discuss  the  efforts  of  the 
members  to  prevent  substance  abuse.  This  Task  Force  has  served  an 
important  role  in  furthering  communication  among  parents,  school 
personnel,  the  police  department,  and  Wayland  Youth  Social  Work,  and 
has  been  instrumental  in  initiating  or  supporting  new  and  ongoing 
prevention  and  educational  programs.  The  Task  Force  is  open  to  all 
members  of  the  community. 

Last  year  we  focused  particular  attention  on  the  needs  and  challenges  of 
fathers.  We  sponsored  and  organized  a workshop  for  fathers  called  ‘The 
Challenges  of  Being  a Father  in  the  Nineties."  There  was  a speaker  and  a 
panel  of  Wayland  fathers  who  responded.  The  turnout  was  excellent  and 
a followup  session  was  held. 

Staff  members  have  presented  on  a variety  of  topics  to  Health  Education 
classes  at  the  High  School.  Recently  our  focus  has  been  on  teaching 
about  the  various  reasons  why  people  seek  counseling  and  how 
counseling  works.  During  Winter  Week  at  the  High  School  our  interns  gave 
a presentation  on  "Coping  with  Test  Anxiety". 

Peer  leadership  programs  provide  another  vehicle  for  prevention  and 
education.  Our  staff  provide  training  and  guidance  for  the  Peer  Advisor 
Program  which  matches  High  School  seniors  with  freshmen  to  provide 
support  in  their  transition  to  the  High  School.  Each  year  twenty  High 
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School  seniors  are  trained  in  listening  skills,  problem  solving,  referral,  and  a 
variety  of  teenage  issues.  They  serve  as  mentors  and  role  models  for  the 
freshmen  to  whom  they  are  assigned. 

Prevention  of  eating  disorders  is  also  a priority  for  us.  Mary  Groden  has 
developed  expertise  in  this  area  and  has  given  presentations  for  High 
School  students  during  Winter  Week  and  in  Biology  classes.  She  worked 
with  a group  of  High  School  students  who  gave  a presentation  to  Middle 
School  students.  Mary  has  also  led  a support  group  for  girls  at  the  High 
School  focused  on  self-esteem  and  body  image. 

A new  program  which  we  initiated  this  year  is  our  Community  Service 
Program  for  court-referred  teenagers.  We  offer  adolescents  the  option  to 
do  court-ordered  community  service  through  us.  We  meet  with  the  youth 
and  his/her  parents  to  discuss  the  incident  that  led  to  his/her  involvement 
and  to  explore  how  this  experience  might  be  related  to  how  the  family  is 
managing  the  challenges  of  adolescence.  We  then  arrange  a 
community  service  placement  and  monitor  it  until  it  is  concluded. 

Thirteen  students  completed  community  sen/ice  projects  with  us  in  the 
program's  first  year. 

Friends  of  Way  land  Youth  Social  Work  is  a nonprofit  group  whose  mission  is 
to  support  and  raise  funds  for  our  program.  Funds  raised  by  the  Friends 
provide  support  for  our  Eating  Disorders  Prevention  Program,  the  Peer 
Advisor  Program,  the  expansion  of  our  lending  library  of  books  and 
pamphlets  for  parents  and  teenagers,  and  the  purchase  of  much 
needed  child  therapy  supplies. 

Consultation  is  provided  to  school  personnel,  parents  and  other 
individuals  or  groups  who  work  with  children  and  teenagers.  Our  office 
also  provides  information  about  and  referral  to  other  resources,  agencies 
and  providers.  Staff  are  on-call  to  provide  crisis  help  after  hours  and  on 
weekends.  Staff  are  also  involved  in  a number  of  informal  outreach 
efforts  throughout  the  year. 

The  Youth  Advisory  Committee  and  the  staff  are  always  open  to  ideas 
and  suggestions  for  improving  our  services  and  programs.  We  are 
committed  to  providing  professional,  confidential,  personal,  accessible 
and  respectful  services  and  programs  to  the  youth,  families,  and 
community  of  Wayland. 
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Respectfully  submitted. 

Reverend  Fred  Moser,  Chairman 
Dr.  Gary  A.  Burton 
James  Fort! 

Dorothy  Egan 
Martha  Bass 
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The  jurisdiction  of  the  Zoning  Board  of  Appeals  includes  primarily:  (1)  site 
plan  approvals,  (2)  petitions  for  variances  from  the  Zoning  By-laws,  (3) 
special  permits  requested  under  the  Zoning  By-Laws,  and  (4)  appeals  from 
the  grant  or  denial  of  permits  by  the  Building  Inspector  based  on 
provisions  of  the  Zoning  By-laws.  The  Board  consists  of  five  members  and 
three  associate  members  appointed  by  the  Board  of  Selectmen.  Under 
the  provisions  of  the  Massachusetts  General  Laws,  all  matters  decided  by 
the  Zoning  Board  of  Appeals  must  be  the  subject  of  a public  hearing. 
Notice  of  hearings  must  first  be  published  in  a local  newspaper  at  least 
fourteen  days  prior  to  the  date  of  the  hearing.  Each  applicant  is  charged 
a filing  fee  which  covers  the  cost  of  publication  and  other  administrative 
expenses.  Board  of  Appeals  applications  may  be  obtained  from  the 
Building  Department  in  the  Town  Building  during  business  hours.  Decisions 
rendered  by  the  Board  are  filed  with  the  Town  Clerk,  and  notice  of  each 
decision  is  given  to  the  applicant  and  others  and,  after  the  appeal 
period  of  twenty  days  has  lapsed,  the  decision  becomes  effective. 

Request  by  citizens  for  enforcement  of  the  Zoning  By-laws  against 
violations  must  be  directed  to  the  Building  Commissioner,  who  is  the 
Zoning  Enforcement  Officer  of  the  Town.  Appeals  from  his  failure  or 
refusal  to  take  action  within  fourteen  days  may  be  made  to  the  Board. 

There  were  66  applications  filed  with  the  Zoning  Board  of  Appeals  during 
Fiscal  Year  1 996.  A total  of  24  hearings  and  1 meeting  was  held.  A total 
of  $5,250  in  application  fees  was  collected.  The  matters  heard  by  the 
Board  in  Fiscal  Year  1996  may  be  summarized  as  follows: 

Granted,  incl. 

Zoning  Granted  with 

District Limitations Denied  Withdrawn  Dismissed 


BUSINESS  A 


Site  Plan  Appr.  2 0 0 

Variance  2 I 0 

BUSINESS  B 

Site  Plan  Appr.  1 (amendment)  I 0 


0 

0 


0 
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Zoning 

District 


Granted,  incl. 

Granted  with 

Limitations Denied  Withdrawn  Dismissed 


LIMITED 

COMMERCIAL 


Variance 


0 0 0 


PLANNED 

DEVELOPMENT  1 Special  Permit  extended  (10  yrs) 

SINGLE 

RESIDENCE 

Special  Permit  45  0 0 0 

Variance  7 15  0 


Cases  presented  to  the  Board  often  involve  complex  facts,  architectural 
and  planning  issues  and  legal  questions  requiring  extensive  time  and 
careful  analysis  by  the  Board.  Participation  in  the  public  hearings  by 
interested  citizens  is  always  welcome.  The  permits,  variances  and 
approvals  which  were  granted  in  Fiscal  1 996  include  conditions  and 
limitations  intended  to  safeguard  the  public  interest. 


Respectfully  submitted. 


Brian  C.  Levey,  Chairman 
John  H.  Perten,  Clerk 
Mark  Corner 
Jerome  Heller 
Mary  Ann  McDougall 
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Animal  Inspector 

152 

Appointed  Town  Officials 

5 

Assessors,  Board  of 

121 

Auxiliary  Police 

194 

Balance  Sheet 

90 

Births 

13 

Cable  TV  Committee 

125 

Class  of  1 996 

225 

CNA/Raytheon  Committee 

126 

Collector 

117 

Conservation  Commission 

129 

Council  on  Aging 

133 

Cultural  Council 

139 

Data  Processing  Department 

140 

Deaths 

13 

Definitions 

2 

Dog  Licenses 

13 

Dog  Officer 

142 

East  Middlesex  Mosquito  Control  Project 

156 

Elected  Town  Officials 

3 

Election  Results,  Town 

15 

Expenditures 

117 

Finance  Director/Town  Accountant 

90 

Fire  Department 

143 

General  Information 

1 

Graduation  Program 

223 

Health,  Board  of 

148 

Historical  Commission 

159 

Historic  District  Commission 

161 

Housing  Authority 

163 

Information  Systems  Committee 

165 

Inspection  Department 

167 

Library 

169 

Maturing  Debt  and  Interest 

120 

Metropolitan  Area  Planning  Council 

174 

MetroWest  Mental  Health  Association,  Inc. 

154 

Minuteman  Science-Technology  High  School 

177 

wM 


Operational  Review  Committee,  Septage  Treatment  Facility 
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Park  and  Recreation  Department 

184 

Parmenter  Health  Center 

153 

Personnel  Board 

186 

Planning  Board 

188 
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BOARD  OF  SELECTMEN 

We  have  begun  to  implement  some  changes, 
especially  in  the  area  of  communications, 
that  we  sincerely  hope  will  serve  our  citizens 
well.  We  have  revised  this  Annual  Report  in 
ways  we  believe  you  may  find  more 
informative  and  comprehensive.  We  have 
included  some  new  ideas  and  discarded  a few 
others.  Let  us  know  what  you  think! 

We  continue  to  hear  from  residents  both 
informally  and  during  the  public  comment 
segments  at  the  start  of  our  regular  weekly 
meetings.  In  addition,  a series  of  Saturday 
morning  “conversations”  has  been  very 
interesting,  planned  to  explore  topical  issues 
with  speakers  and  citizen  participation.  We 
expect  them  to  continue. 

A major  change  in  membership  occurred  this 
year  with  Dennis  Berry  choosing  not  to  run 
for  reelection  after  a tenure  of  twelve  years. 
We  are  grateful  for  his  service  and  his  many 
contributions  to  the  work  of  the  Board. 

Susan  Weinstein,  who  has  chaired  both  the 
Growth  Policy  Committee  and  the  Housing 
Authority  with  distinction,  was  elected  in 
April. 

The  town  has  acquired  property  abutting 
our  present  landfill  enabling  the  installation 
of  a State-mandated  gas  mitigation  barrier  at 
a great  cost  savings. 

Plans  for  a portion  of  Greenways,  the  former 
Paine  Estate,  move  forward  with  the  private 
purchase  of  the  mansion  and  some  acreage 
for  development  of  senior  and  single  family 
housing.  Trails  throughout  the  designated 
open  space  are  open  to  the  public  thanks  to  a 
grant  from  the  Mass.  Department  of 
Environmental  Management.  Sudbury 


Valley  Trustees,  our  partner  in  this  endeavor, 
is  marketing  its  property  as  part  of  the  plan. 
The  remaining  acreage  for  mixed  uses  is  still 
on  the  drawing  board. 

Changes  in  Federal  Communication 
regulations  and  a major  increase  in  devices 
such  as  cellular  phones  have  caused 
communications  companies  to  seek 
approvals  for  transmitting  towers.  This  has 
been  a concern,  especially  in  residential 
neighborhoods.  The  town  has  already 
adopted  a bylaw  with  some  restrictions. 
Federal  regulations  forbid  municipalities  to 
enact  zoning  laws  that  preclude  siting 
entirely. 

On  another  front,  the  telephone  company’s 
long  range  projections  on  increased  demand 
for  lines  for  telephones  and  fax  machines 
concluded  that  new  designation  and 
reassignment  of  area  codes  in  eastern 
Massachusetts  was  necessary.  Originally 
Wayland  would  have  been  assigned  two  area 
codes,  essentially  dividing  the  town  in  half, 
necessitating  residents  calling  neighbors  to 
dial  eleven  numbers.  Noting  that  we  already 
had  twelve  exchanges,  the  Board  appealed  to 
the  Department  of  Public  Utilities  and  the 
Attorney  General.  We  were  successful,  and 
all  remain  in  “508”. 

Two  severe  winter  storms  in  December  and 
April  left  much  of  the  town  without 
electricity  for  up  to  four  days.  Felled  trees 
and  heavy  branches  brought  down  wires  and 
many  streets  became  inaccessible  to  our 
plows.  After  some  delay,  Edison  called  in 
emergency  repair  teams,  but  the  lack  of 
immediate  action  became  subject  of  several 
urgent  meetings  of  the  Board  and  company 
officials  which  resulted  in  agreement  for  a 
much  more  effective  response  in  the  future. 
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The  former  Town  Fuel  Depot  located  at  the 
Highway  garage  is  now  closed  for 
environmental  reasons.  An  alternative  plan 
has  been  studied.  Our  committee 
recommended  private  purchase  on  the  short 
term  and  quite  possibly  for  the  long  term. 
Bids  were  solicited  with  consideration  for 
service  on  a 24  hour  basis  and  a contract  was 
awarded  locally. 

A committee  continues  to  study  the  long 
overdue  reconstruction  or  re-siting  of  our 
public  safety  building  It  is  anticipated  that 
recommendations  will  be  made  in  time  for 
our  Annual  Town  Meeting. 

The  town  approved  a request  that  the 
Legislature  vote  favorably  on  the  creation  of 
a land  bank.  Funds  would  result  from  a 1% 
fee  charged  to  purchasers  of  property  in 
Wayland.  The  proceeds  would  be  used  for 
acquisition  of  land  for  conservation,  recre- 
ation and  housing.  We  are  one  of  44 
communities  making  a similar  request,  based 
on  a vote  of  each  town.  No  action  has  been 
taken  at  the  State  level  as  yet. 

Action  by  Town  Meeting  approved  the 
creation  of  a Wastewater  Commission  to 
conduct  a needs  assessment  of  septic  systems 
determined  by  the  Board  of  Health  to  have 
failed,  and  to  plan  for  and  seek  alternatives. 


Commissioners  have  been  appointed  and 
their  work  is  in  progress. 

The  joint  operation  of  our  Septage  Facility 
by  Sudbury  and  Wayland  will  continue 
under  a new  agreement  approved  by  each 
town.  Several  new  members  were  appointed 
to  the  team  to  oversee  the  operation  and 
make  recommendations. 

The  Board  is  especially  sensitive  to 
Wayland ’s  current  and  potential  for  growth 
in  the  immediate  future.  School  population 
is  increasing,  vacant  lots  are  no  longer 
vacant.  The  impact  will  be  felt  by  every 
board  and  every  citizen.  For  some  time  we 
have  had  several  committees  studying  our 
best  course  of  action,  working  closely  with 
the  Planning  Board  and  its  consultants.  We 
anticipate  recommendations  to  be  on  the 
agenda  for  the  next  Town  Meeting.  The 
future  of  Routes  20  and  30,  and  especially 
the  final  disposition  of  the  former  Raytheon 
and  Dow  sites,  are  of  grave  concern. 

We  are  grateful  to  our  wonderful  staff,  and 
honored  to  have  more  than  200  talented 
citizens  come  forward  to  assist  us  in  the 
complex  business  of  running  our 
government.  Our  thanks  to  every  one. 
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GENERAL  INFORMATION 


Form  of  Government: 

Open  Town  Meeting 

Population  (6/30/97): 

13,250 

Number  of  Households  (6/30/97): 

5,087 

School  Enrollment  (10/96): 

2,681 

Number  of  Registered  Voters 
(4/96): 

8,345 

Absentee  Voting: 

Town,  National  and  State 

Tax  Rate  FY  ‘97: 

$16.96 

Land  Area: 

15.28  square  miles 

Dog  Licenses: 

Due  January 

Landfill  Hours: 

Tuesday  7am  - 4pm 

Thursday  7am  - 4pm 

Saturday  7am  - 4pm 

Library  Hours: 

Monday  - Thursday  9am  - 9pm 
Friday  9am  - 6pm 

Saturday  10am  - 5pm 

Sunday  2pm  - 5pm 

Town  Building  Office  Hours:  Monday  through  Friday  8:30am  - 4:30pm  * 

* Please  check  with  individual  departments  as  the  hours  may  vary. 

Town  Meeting  Process: 

To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition  must  be  signed  by  ten 
registered  voters,  certified  by  Town  Clerk. 

To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be  signed  by  one  hundred 
registered  voters,  certified  by  Town  Clerk. 

If  two  hundred  or  more  registered  voters  petition  the  Board  of  Selectmen  for  a Special  Town 
Meeting,  the  Selectmen  must  schedule  one  within  forty-five  days. 
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FEDERAL  AND  STATE  OFFICIALS  REPRESENTING  WAYLAND 


United  States  Senators 
in  Congress: 

Edward  M.  Kennedy  - D 

2400  John  F.  Kennedy  Federal  Bldg. 
Boston,  MA  02203 
(617)  565-3170 

John  F.  Kerry  - D 

1 Bowdoin  Sq.  10*^  floor 
Boston,  MA  02114 
(617)  565-8519 

Representative  in  Congress, 
5th  Congressional  District: 

Martin  T.  Meehan  - D 

1 1 Kearney  Square 
Lowell,  MAO  1852 
(508)  459-0101 

State  Senator, 

S"*  Middlesex  District: 

Susan  Fargo  - D 

Room  413F  State  House 
Boston,  MA  02133 
(617)  722-1572 

Representative  in  General  Court, 
13th  Middlesex  District: 

Susan  W.  Pope  - R 

Room  443  State  House 
Boston,  MA  02133 
(617)  722-2460 
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ELECTED  TOWN  OFFICIALS 


Term  Expires 


Board  of  Assessors 

Francis  P.  Aurelio 

1999 

Jeffrey  A.  Cohen 

1998 

John  Sherwood 

2000 

Board  of  Health 

Bryan  J.  Besso 

2000 

James  A.  Karlson 

2000 

Herbert  J.  Jacobus 

1999 

Philip  L.  Pattison 

1999 

Andrew  H.  Wheelock 

1998 

Housing  Authority 

Robert  L.  Dolan 

2002 

Charles  H.  Raskin 

1999 

Susan  Weinstein 

1998 

Marie  C.  Zaniboni 

2000 

Arpena  Lazarian  (State  Appointee) 

1998 

Moderator 

C.  Peter  R.  Gossels 

1999 

Park  and  Recreation  Commissioners 

Thomas  B.  Chisholm 

1998 

Douglas  J.  Leard 

2000 

Arthur  N.  King 

1999 

Jane  S.  Stabile 

1998 

Ed  Sypek 

2000 

Planning  Board 

George  V.  Ives 

1998 

Timothy  L.  Marsters 

2000 

Joseph  A.  McGrail,  Jr. 

2002 

Gretchen  G.  Schuler 

1999 

David  Todd 

2001 

(Assoc.  Member)  Richard  B.  Keeler 

1999 

Road  Commissioners 

Patricia  E.  Abramson 

1998 

Arnold  H.  Bennett 

2000 

Michael  Marion 

1999 

Edward  J.  Samp 

2000 

John  B.  Wilson 

1998 

School  Committee 

Lea  T.  Anderson 

2000 

Leonard  J.  Glick 

2000 

Frederick  K.  Knight 

1999 
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Stephen  B.  Perlman 

1998 

Cathy  L.  Shuman 

1999 

Selectmen 

Mary  M.  Antes 

1998 

Marcia  P.  Crowley 

1999 

Randy  Hoes 

1999 

Susan  W.  Pope 

2000 

Susan  Weinstein 

2000 

Town  Clerk 

Judith  L.  St.  Croix 

1998 

Commissioners  of  Trust  Funds 

Donald  M.  Bishop 

1999 

George  Jay  Evans 

1998 

Michael  B.  Patterson 

2000 

Trustees  of  Public  Library 

Ann  A.  Flowers 

1998 

Perry  R.  Hagenstein 

1998 

Lynne  J.  Lipcon 

1999 

Jerrold  I.  W.  Mitchell 

1999 

Rosamond  P.  Swain 

2000 

John  B.  Wilson 

2000 

Water  Commissioners 

Robert  L.  Duffy,  Jr. 

2000 

Joel  P.  Goodmonson 

1998 

W.  Edward  Lewis 

1999 

APPOINTED  TOWN  OFFICIALS 

Animal  Inspector  (Livestock) 

Bruce  Sweeney 
(State  Appointment) 

1998 

Animal  Officer  (Dead  Animals) 

David  R.  Poirier 

1998 

Assistant  Assessor 

Molly  K.  Reed 

Office  Assistant  - Assessors 

Sarah  S.  Drake 

Building  Commissioner/ 
Zoning  Inspector 

Joseph  Latronica 

1998 

Local  Inspector 

Charles  Kadlik 

1998 

Cable  TV  Committee 

Russell  A.  Ashton 

1998 

Robert  Olshansky 

1998 

10 


Vasileos  I.  Pavloglou 

1998 

Matthew  M.  Shear 

1998 

Lyman  F.  Sheats 

1998 

Central  MA  Advisory  Rail  Trail 

Edward  P.  Wallner 

1998 

Conservation  Administrator 

Carol  Gumbart 

Conservation  Commission 

Frank  R.  Antonell 

1998 

A.  Bradford  Conant 

1998 

Marylynn  Gentry 

2000 

Barbara  Howell 

2000 

J.  Andrew  Irwin 

1999 

Wendy  B.  Levey  (Levine) 

1999 

John  R.  Sullivan 

1999 

Constables 

Curtis  Donelan 

1999 

Theodore  Milgroom 

1998 

Sandra  L.  O'Brien 

1998 

Denis  J.  Obshatkin 

1998 

Gerrald  M.  Vengrow 

1999 

Council  on  Aging 

Martha  E.  Bustin 

1998 

Walter  W.  Jabs 

1999 

Kristin  B.  Kiesel 

2000 

Harriet  H.  Onello 

1998 

Angele  M.  Patenaude 

1998 

Geoffrey  E.  Smith 

2000 

Betsy  Soule 

2000 

Robert  N.  Walker 

2000 

Council  On  Aging  Co-Directors 

Patricia  Long  LeVan 

Cultural  Council 

Leslie  D.  Comer 

1998 

Susan  P.  Foster 

1999 

H.  Bredt  Handy 

1999 

Christopher  P.  Hardy 

1999 

Ruth  N.  MacDonald 

1999 

R.  Neil  Olmstead 

1998 

Yin  Peet 

1998 

Rhoda  D.  Sakowitz 

1998 

Patricia  M.  Schilling 

1998 

Susan  Sherwood 

1999 

[Data  Processing  Operations  Manager 

Gwendolyn  Sams-Lynch 

1998 
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Dog  Control  Officer 

Mary  Lou  Chamberlain 

1998 

Electric  Industry  Deregulation 

Advisory  Committee 

George  Brawerman 

1998 

A.  George  Gols 

1998 

Dana  S.  Kaplan 

1998 

S.  Russel  Sylva 

1998 

Emergency  Planning  Committee 

Susan  Weinstein 
Gerald  J.  Galvin 
Michael  T.  Murphy 
Charles  H.  Raskin 
John  B.  Wilson 

Executive  Secretary 

J.  Jeffrey  Ritter 

1997 

Fair  Housing  Committee 

Mary  M.  Antes 

1997 

Stephanie  P.  Edwards 

1997 

John  J.  Pratt,  Jr. 

1997 

Susan  Weinstein 

1997 

Finance  Committee 

Alfred  H.  Bellows 

1999 

Jeffrey  Dieffenbach 

1998 

Albert  Patterson 

1999 

Walter  F.  Pope 

1997 

Lisa  C.  Schimmel 

1998 

William  R.  Thompson 

1998 

Fire  Chief/ 

Michael  T.  Murphy 

Forest  Fire  Warden 
Oil  Burner  Inspector 

Fuel  Depot  Study  Committee 

Bruce  Cook 

1997 

Robert  H.  Loring 

1997 

Sarah  R.  Newbury 

1997 

Gary  S.  Osmond 

1997 

Christopher  G.  Riley 

1997 

Gas/Plumbing  Inspector 

Edward  C.  Fredericks,  Jr. 

1997 

Gas/Plumbing  Deputy  Inspector 

Dana  MacLeod 

1997 

Grounds  Improvement  Committee 

Mark  R.  Kaufman 

1997 

Eugene  C.  Roberts 

1997 
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John  J.  Schumacher 

1997 

Growth  Policy  Advisory  Committee 

Kathleen  Bartolini 

1997 

Gary  S.  Burton 

1997 

Eleanor  K.  Cunningham 

1997 

Bruce  W.  Everitt 

1997 

Joel  P.  Goodmonson 

1997 

Herbert  J.  Jacobus 

1997 

Cherry  C.  Karlson 

1997 

William  C.  Kilcoyne 

1997 

Joseph  A.  McGrail,  Jr. 

1997 

Kenneth  A.  Moon 

1997 

Gretchen  G.  Schuler 

1997 

Louis  A.  Shuman 

1997 

Martha  C.  Taub 

1997 

Gerard  Tempesta 

1997 

Susan  Weinstein 

1997 

John  B.  Wilson 

1997 

Health  Director 
Milk  Inspector 

Steven  Calichman 

1997 

Sanitarian/Inspector 

Mary-Isabel  Luddy 

1997 

Burial  Agents 

Cynthia  F.  Bryant 
John  C.  Bryant 

1997 

Raytheon  Committee  (CNA) 

Bryan  J.  Besso 

1997 

Steven  J.  Fugarazzo 

1997 

Richard  B.  (Brad)  Keeler 

1997 

Christopher  F.  Nash 

1997 

John  J.  O’Donnell 

1997 

Arthur  T.  Rieders 

1997 

Lewis  S.  Russell,  Jr. 

1997 

John  A.  Seiler 

1997 

Martha  C.  Taub 

1997 

Highway  Operations  Director 

Toma  Duhani 

1997 

Historical  Commission 

Robert  A.  Dill 

1997 

Paul  Gardescu 

2000 

Bonnie  S.  Nash 

1997 

Mary  C.  Reed 

1998 

Barbara  J.  Young 

1999 

Historic  District  Commission 

Shirley  M.  Barnes 

1998 
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John  C.  Bryant 

1997 

Nancy  C.  Campana 

1999 

John  T.  Crimmins 

1997 

Christopher  L.  Hagger 

1998 

Christopher  F.  Nash 

1999 

Shirley  M.  Secor 

1998 

Housing  Authority 

Executive  Director 

Brian  E.  Boggia 

Housing  Partnership 

Diana  Y.  Carls 

1997 

Robert  L.  Dolan 

1997 

Jonathan  F.  Saxton 

1997 

Marilyn  J.  Wallin 

1997 

Information  Systems  Committee 

Peter  V.  Hahn 

1997 

Robert  W.  Hilliard 

1997 

Roberta  Jobin 

1997 

Jack  D.  Porter 

1997 

Paul  I.  Rubinfeld 

1997 

Judith  L.  St.  Croix 

1997 

Gwendolyn  Sams-Lynch 

1997 

J.  Kent  Smith 

1997 

Lyndon  Wilkes  III  (Lowell  L.) 

1997 

Library  Director 

Louise  R.  Brown 

MBTA  Advisory  Board 

Marcia  P.  Crowley 

Metro  Area  Planning  Council 

Alan  Fitch 

1998 

MetroWest  Growth  Management 

Susan  W.  Pope 

1997 

MetroWest  Open  Space  Task  Force 
Middlesex  County 

Advisory  Board 

Mary  M.  Antes 

Minuteman  Science-Technology  High 

School  and  Adult  Career  Center 

Dorothy  G.  Pesek 

1999 

MWRA  Tunnel  Group 

David  Marshall 

1997 

Operational  Review  Committee 

Paul  S.  Cincotta 

1998 

William  B.  Gagnebin 

1997 
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Herbert  J.  Jacobus 

1997 

Fred  Pearson 

1997 

Christopher  P.  N.  Woodcock 

1998 

Paine  Estate  Advisory  Committee 

Claire  I Barker 

1997 

Marylynn  Gentry 

1997 

Mary  L.  Lentz 

1997 

Richard  D.  Priester 

1997 

Gretchen  G.  Schuler 

1997 

John  A.  Seiler 

1997 

Jonathan  Strong 

1997 

Park  and  Recreation  Superintendent 

William  C.  Kilcoyne 

Personnel  Board 

Deborah  S.  Cohen 

2000 

Susan  Klueppel 

1998 

Robert  L.  Lentz 

1997 

Cathleen  M.  O’Brien 

1999 

Personnel  Director 

Karen  M.  Woronicz 

Police  Chief 

Director  of  Civil  Defense 

Gerald  J.  Galvin 

Public  Ceremonies  Committee 

Raymond  D.  Bowman 

1998 

Edwin  L.  Greenberg 

1997 

Paul  E.  Kohler 

1998 

Lois  M.  Novotny 

1999 

Barbara  J.  Young 

1997 

Records  Management  Committee 

Shirley  M.  Barnes 

1997 

Louise  R.  Brown 

1997 

Mary  Lou  Chamberlain 

1997 

George  K.  Lewis 

1997 

Judith  L.  St.  Croix 

1997 

Dale  C.  Sicotte 

1997 

Records  Manager 

Judith  L.  St.  Croix 

1997 

Regional  Joint  Transportation  Committee 

Marcia  P.  Crowley 

1997 

Regional  Solid  Waste  Disposal  Committee 

George  Brawerman 

1997 

Andrew  Haigney 

1997 

Randy  Hoes 

1997 

Herbert  Jacobus 

1997 
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Edward  P.  Wallner 

1997 

Registrars  of  Voters 

Georgia  K.  Gillespie 

1997 

Judith  H.  Ide 
Judith  L.  St.  Croix 

1998 

Elizabeth  A.  Salerno 

1999 

Registrar  of  Voters  - Assistant 

Lois  M.  Toombs 

1997 

Route  20  Study  Committee 

Peter  M.  Cunningham 

1997 

Dean  F.  Goodermote 

1997 

Werner  F.  Gossels 

1997 

Christopher  L.  Hagger 

1997 

Martha  C.  Taub 

1997 

Route  30  Development  Committee 

Dennis  J.  Berry 

1998 

Alan  W.  Frantz 

1997 

Jon  A.  Hart 

1998 

J.  Andrew  Irwin 

1998 

Thomas  V.  Maglione 

1998 

Timothy  L.  Marsters 

1997 

Richard  Schnetke 

1998 

Jane  S.  Stabile 

1998 

School  Superintendent 

Gary  S.  Burton 

1997 

Sealer  of  Weights  and  Measures 

Courtney  Atkinson 

1997 

SeptageAVastewater  Manager 

Robin  Kaiser 

So.  Middlesex  Opportunity  Council 

Lawrence  N.  Scult 

1999 

Surface  Water  Quality  Committee 

Theodore  P.  Fiust 

1997 

Michael  J.  Miller 

1998 

Grace  B.  Olin 

1997 

Arlene  B.  Poliak 

1997 

Linda  M.  Rosa 

1997 

Gerard  Tempesta 

1997 

Town  Accountant/Finance  Director 

Robert  W.  Hilliard 

1997 

Assistant  Town  Clerk 

Lois  M.  Toombs 

1998 

Town  Counsel 

Mark  J.  Lanza 

16 


Town  Planner 


David  A.  Berry 


Town  Surveyor 

Alfred  Berry 

1997 

Transition  Policy  Committee 

Alfred  H.  Bellows 

1997 

Bryan  J.  Besso 

1997 

Randy  Hoes 

1997 

Robert  L.  Lentz 

1997 

William  J.  Murphy,  Jr. 

1997 

Treasurer/Collector 

Alton  S.  Webb 

1997 

Deputy  Tax  Collector 

Thomas  E.  Laz 

1997 

Treasurer/Collector  - Assistant 

R.  Sheila  Bishop 

Trinity  Mental  Health  Association 

Karen  Braunwald 

Veterans*  Agent 
Burial  Agent 
Veterans*  Grave  Officer 

Frederick  B.  McDougall 

1997 

Wastewater  Commission 

Lana  D.  Carlsson-Irwin 

1997 

Eugene  C.  Roberts 

1997 

Christopher  P.  N.  Woodcock 

1997 

Water  Superintendent 

Donald  W.  Hollender 

Wiring  Inspector 

Ward  Keller 

1997 

Wiring  Inspector  - Deputy 

Arthur  J.  Richards 

1997 

Youth  and  Adolescent  Services  Dir. 

Paul  R.  Neustadt 

Associate  Director 

Mary  Elizabeth  Wright  Groden 

Youth  Advisory  Committee 

Gary  S.  Burton 

Dorothy  M.  Egan 

1997 

Doris  E.  Goldthwaite 

1997 

Ann  C.  Landry 

1997 

Rev.  Kimi  Riegel 

1997 

17 


Youth  Officer 


James  Forti 


Zoning  Board  of  Appeals 

Mark  W.  Comer 

1997 

Carolyn  J.  Klein 

1998 

Brian  C.  Levey 

1997 

Mary  Ann  McDougall 

1999 

John  H.  Perten 

1998 

Associate  Members  (ZBA) 

Jennifer  Dieffenbach 

1997 

Mary  L.  Lentz 

1999 

Linda  L.  Segal 

1998 

For  a current  listing  of  appointments  after  June  30,  1997,  see  the  Town  Clerk. 
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GENERAL  GOVERNMENT 


TOWN  CLERK 


Highlighting  this  year  has  been  the 
continuous  automation  of  the  office. 
Technological  innovations  and  computer 
software  programs  have  been  developed 
and  are  being  utilized  to  handle  and 
preserve  the  integrity  and  accuracy  of  the 
records  in  the  Town  Clerk’s  Office.  The 
Central  Voter  Registry  (CVR)  is  the 
Commonwealth  of  Massachusetts’ 
response  to  the  federally  mandated 
National  Voter  Registration  Act.  It  is  a 
repository  database,  containing 
information  for  over  6 million 
Massachusetts  residents  and  voters.  We 
received  two  computers  and  a printer. 
The  system  is  online  in  all  351  cities  and 
towns  within  the  State.  The  benefits  of 
the  system: 

• Provides  a compatible  statewide 
format  and  database  for  voter  and 
census  data  and  access  to  that  data 
for  any  community  within  the  State, 

• Prevents  duplicate  voter  registration 
within  Massachusetts  through  a voter 
name/birthdate  statewide  match; 

• Provides  electronic  notification  of 
voter  registration  from  one 
community  to  another  (no  more 
postage  on  notice  - a saving  to  the 
Town); 

• Provides  electronic  notification  of 
voter  registration  between  the 
Registry  of  Motor  Vehicles  and 
municipalities 


• Municipalities  no  longer  have  to 
support  the  census  package  on  their 
database  - a saving  to  the  Town  of 
software,  training,  support  and 
licensing  costs; 

• The  Commonwealth  provided  all 
equipment  and  a service  agreement; 

• Opportunity  for  bulk  purchase  of 
forms,  supplies,  equipment  due  to 
uniform  system  throughout  the 
Commonwealth; 

• Opportunity  for  all  cities  and  towns 
within  the  State  to  network  through 
the  CVR;  and 

• The  network  (e-mail)  is  utilized  daily 
to  communicate  with  and  search  for 
information  from  other  communities 
and  the  Office  of  the  Secretary  of 
State  regarding  any  matter  pertaining 
to  towns  or  cities  (requesting  copies 
of  bylaws,  conducting  a salary 
survey,  meeting  notifications, 
inquiries,  messages,  general 
broadcasts  from  the  CVR  about 
system  upgrades). 

The  Town  Clerk  and  the  Assistant  Town 
Clerk  have  had  extensive  training  over 
this  past  fiscal  year  on  the  CVR 
conducted  by  State  officials  and  provided 
by  the  professional  organizations  that 
have  promoted  the  education  to  meet  our 
specific  needs. 


Population  (Census  January  1,  1997) 3,091 

Number  of  Households  (Census  January  1,  1997) 5,026 

Number  of  Voters: 

Precinct  1 2,018 

Precinct  2 1,943 

Precinct  3 1,900 

Precinct  4 2,426 

2,287 


19 


GENERAL  GOVERNMENT 


VITAL  REPORT 

Births  Recorded 163 

Deaths  Recorded 83 

Marriages  Recorded 49 

FINANCIAL  REPORT 

Dog  License  Fees 2,224.50 

Fishing  & Wildlife  Fees 147.85 

Dog  Licenses 7,537.50 

Fishing  & Wildlife  Licenses 4,022.25 

Kennel  Licenses 225.00 

Kennel  Fees 18.00 

DOG  LICENSES  ISSUED 

Males/Females 216 

Spayed  Females/Neutered  Males 1,267 

Kennels 6 

FISHING/SPORTING/HUNTING/TRAPPING  LICENSES  ISSUED 

Fishing  Licenses 121 

Hunting/Sporting  Licenses 61 

Trapping  Licenses 1 

ELECTIONS/TOWN  MEETINGS 

State  Primary September  17,  1996 

General  Election November  5,  1996 

Annual  Town  Election April  15,  1997 

Annual  Town  Meeting April  17,  1997 

(April  28,  1997,  April  30,  1997,  May  1,  1997,  May  5,  1997,  May  7,  1997) 
Special  Town  Meeting April  28,  1997  (April  30,  1997) 
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TOWN  OF  WAYLAND 
STATE  PRIMARY 
SEPTEMBER  17,  1996 


GENERAL  GOVERNMENT 


DEMOCRATIC 


TOTAL  REGISTERED  VOTER;  7936 
TOTAL  VOTED:  1043 

39% 


PREC  1 


SENATOR  IN  CONGRESS 

BLANKS  10 

JOHN  F.  KERRY  53 

WRITE-INS  2 

TOTALS  65 

REPRESENTATIVE  IN  CONGRESS 

BLANKS  7 

MARTIN  T.  MEEHAN  49 

PATRICK  M.  RAYMOND  9 

WRITE-INS  0 

TOTALS  65 

COUNCILLOR 

BLANKS  21 

CYNTHIA  STONE  CREEM  43 

WRITE-INS  1 

TOTALS  65 

SENATOR  IN  GENERAL  COURT 

BLANKS  18 

SUSAN  FARGO  46 

WRITE-INS  1 

TOTALS  65 

REPRESENTATIVE  IN  GENERAL  COURT 

BLANKS  14 

RUSSELL  A.  ASHTON  50 

WRITE-INS  1 

TOTALS  65 

REGISTER  OF  PROBATE 

BLANKS  14 

ROBERT  B.  ANTONELLI  4 

JOHN  J.  BUCKLEY  3 

FRANCIS  X.  FLAHERTY  4 

DIANE  POULOS  HARPELL  4 

MARIE  E.  HOWE  4 

JOYCE  E.  HURLEY  7 

RONALD  A.  MACDONALD  1 

WANDA  M.  MILK  24 

WRITES-INS  0 

TOTALS  65 


PREC  2 

PREC  3 

PREC  4 

TOTALS 

12 

9 

8 

39 

78 

62 

60 

253 

2 

1 

0 

5 

92 

72 

68 

297 

13 

3 

7 

30 

73 

63 

57 

242 

6 

6 

4 

25 

0 

0 

0 

0 

92 

72 

68 

297 

35 

27 

26 

109 

57 

45 

42 

187 

0 

0 

0 

1 

92 

72 

68 

297 

30 

18 

16 

82 

62 

54 

52 

214 

0 

0 

0 

1 

92 

72 

68 

297 

10 

11 

15 

50 

81 

60 

52 

243 

1 

1 

1 

4 

92 

72 

68 

297 

23 

11 

17 

65 

10 

12 

6 

32 

5 

0 

4 

12 

6 

5 

1 

16 

9 

3 

10 

26 

8 

5 

6 

23 

13 

14 

5 

39 

4 

1 

2 

8 

14 

21 

17 

76 

0 

0 

0 

0 

92 

72 

68 

297 
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GENERAL  GOVERNMENT 


PREC  1 


COUNTY  TREASURER 
BLANKS  24 

JAMES  E.  FAHEY,  JR.  25 

WARREN  R.  McMANUS  1 6 

WRITE-INS  0 

TOTALS  65 

COUNTY  COMMISSIONER 
BLANKS  45 

THOMAS  J,  LARKIN  29 

MELISSA  HURLEY  10 

JAMES  P.  KENNEDY  3 

ELEANOR  A.  McGARRY  10 

JOSEPH  W.  MULLIN  28 

EDWARD  J.  SULLIVAN  5 

WRITE-INS  0 

TOTALS  130 

SHERIFF 

BLANKS  16 

JAMES  V DiPAOLA  16 

LEONARD  H.  COLDER  1 1 

EDWARD  J.  KENNEDY,  JR.  8 

EDWARD  J.  RIDEOUT  13 

WRITE-INS  1 

TOTALS  65 


PREC  2 

PREC  3 

PREC  4 

TOTALS 

24 

20 

25 

93 

49 

36 

26 

136 

19 

15 

17 

67 

0 

1 

0 

1 

92 

72 

68 

297 

67 

47 

50 

209 

32 

33 

20 

114 

12 

8 

8 

38 

8 

4 

2 

17 

4 

10 

14 

38 

43 

35 

35 

140 

20 

7 

7 

39 

0 

0 

0 

0 

14 

144 

136 

594 

23 

16 

21 

76 

19 

15 

18 

68 

15 

14 

13 

53 

28 

12 

9 

57 

7 

15 

7 

42 

0 

0 

0 

1 

92 

72 

68 

297 
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TOWN  OF  WAYLAND 
STATE  PRIMARY 
SEPTEMBER  17,  1996 


GENERAL  GOVERNMENT 


REPUBLICAN 


PREC  1 PREC2  PREC3  PREC 4 TOTALS 


SENATOR  IN  CONGRESS 

BLANKS  49 

WILLIAM  F.  WELD  204 

WRITE-INS  3 

TOTALS  256 

REPRESENTATIVE  IN  CONGRESS 

BLANKS  250 

WRITE-INS  6 

TOTALS  256 

COUNCILLOR 

BLANKS  253 

WRITE-INS  3 

TOTALS  256 

SENATOR  IN  GENERAL  COURT 

BLANKS  52 

HASTY  EVANS  202 

WRITE-INS  2 

TOTALS  256 

REPRESENTATIVE  IN  GENERAL  COURT 

BLANKS  0 

MARYANN  K.  CLARK  62 

SUSAN  W.  POPE  194 

WRITE-INS  0 

TOTALS  256 

REGISTER  OF  PROBATE 

BLANKS  112 

DONNA  M.  LAMBERT  144 

WRITE-INS  0 

TOTALS  256 

COUNTY  TREASURER 

BLANKS  253 

WRITE-INS  3 

TOTALS  256 


18 

26 

40 

133 

96 

109 

194 

603 

1 

2 

2 

8 

115 

137 

236 

744 

112 

134 

229 

725 

3 

3 

7 

19 

115 

137 

236 

744 

112 

136 

234 

735 

3 

1 

2 

9 

115 

137 

236 

744 

19 

19 

26 

116 

96 

118 

208 

624 

0 

0 

2 

4 

115 

137 

236 

744 

4 

1 

0 

5 

47 

50 

58 

217 

64 

86 

178 

522 

0 

0 

0 

0 

115 

137 

236 

744 

34 

46 

84 

276 

80 

91 

151 

466 

1 

0 

1 

2 

115 

137 

236 

744 

111 

131 

227 

722 

4 

6 

9 

22 

115 

137 

236 

744 
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GENERAL  GOVERNMENT 


COUNTY  COMMISSIONER 

PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

BLANKS 

327 

116 

149 

274 

866 

ANTHONY  G,  MARINO 

94 

45 

55 

90 

284 

JERRY  VENGROW 

91 

69 

70 

108 

338 

WRITE-INS 

0 

0 

0 

TOTALS 

512 

230 

274 

472 

1488 

SHERIFF 

BLANKS 

111 

40 

42 

90 

283 

BRAD  BAILEY 

145 

75 

95 

146 

461 

WRITE-INS 

0 

0 

0 

0 

0 

TOTALS 

256 

115 

137 

236 

744 
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TOWN  OF  WAYLAND 
GENERAL  ELECTION 
NOVEMBER  5,  1996 


GENERAL  GOVERNMENT 


TOTAL  REGISTERED  VOTERS:  8405 
TOTAL  VOTED:  7239 

86% 

PREC  1 PREC2  PREC3  PREC 4 TOTALS 


PRESIDENTAaCE  PRESIDENT 

BLANKS  14 

BROWNE/JORGENSEN  21 

CLINTON/GORE  1036 

DOLE/KEMP  620 

HAGELIN/TOMPKINS  9 

MOOREHEAD/LaRIVA  2 

PEROT/CHOATE  79 

DODGE/KELLEY  0 

HOLLIS/CHESTER  0 

NADAR/LaDUKE  3 

WRITE-INS  15 

TOTALS  1799 

SENATOR  IN  CONGRESS 

BLANKS  15 

KERRY  891 

WELD  869 

GALLAGHER  19 

STOWE  5 

WRITE-INS  0 

TOTALS  1799 

REPRESENTATIAVE  IN  CONGRESS 

BLANKS  557 

MEEHAN  1222 

WRITE-INS  20 

TOTALS 

1799 

COUNCILLOR 

BLANKS  801 

CREEM  987 

WRITE-INS  1 1 

TOTALS 

1799 

SENATOR  IN  GENERAL  COURT 

BLANKS  56 

EVANS  1068 

FARGO  674 

WRITE-INS  I 

TOTALS  1799 


19 

21 

21 

75 

27 

18 

18 

84 

1055 

978 

1165 

4234 

411 

528 

821 

2380 

2 

2 

2 

15 

1 

2 

0 

5 

124 

85 

106 

394 

0 

0 

0 

0 

0 

0 

0 

0 

4 

2 

13 

22 

6 

5 

4 

30 

1649 

1641 

2150 

7239 

17 

16 

15 

63 

908 

834 

941 

3574 

692 

765 

1176 

3502 

26 

26 

16 

87 

5 

0 

2 

12 

1 

0 

0 

1 

1649 

1641 

2150 

7239 

454 

513 

751 

2275 

1177 

1107 

1378 

4884 

18 

21 

21 

80 

1649 

1641 

2150 

7239 

658 

683 

1002 

3144 

982 

946 

1133 

4048 

9 

12 

15 

47 

1649 

1641 

2150 

7239 

94 

73 

80 

303 

900 

975 

1419 

4362 

654 

593 

651 

2572 

1 

0 

0 

2 

1649 

1641 

2150 

7239 
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TOWN  OF  WAYLAND 
GENERAL  ELECTION 
NOVEMBER  5,  1996 


GENERAL  GOVERNMENi 


PREC  1 

REPRESENTATIVE  IN  GENERAL  COURT 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

BLANKS 

lOI 

115 

122 

150 

488 

ASHTON 

692 

888 

724 

724 

3028 

POPE 

1006 

645 

793 

1274 

3718 

WRITE-INS 

0 

1 

2 

2 

5 

TOTALS 

1799 

1649 

1641 

2150 

7239 

REGISTER  OF  PROBATE 

BLANKS 

360 

289 

311 

427 

1387 

LAMBERT 

884 

773 

832 

1221 

3186 

ANTONELLI 

552 

586 

498 

501 

2857 

WRITE-INS 

3 

1 

0 

1 

5 

TOTALS 

TREASURER 

1799 

1649 

1641 

2150 

7239 

0 

BLANKS 

832 

621 

696 

1044 

3193 

FAHEY 

959 

1021 

934 

1095 

4009 

WRITE-INS 

8 

7 

11 

11 

37 

TOTALS 

1799 

1649 

1641 

2150 

7239 

COUNTY  COMM  (2) 

BLANKS 

1478 

1305 

1324 

1657 

5764 

LARKIN 

711 

720 

669 

763 

2863 

MARINO 

524 

373 

456 

781 

2134 

SULLIVAN 

395 

477 

407 

421 

1700 

VENGROW 

488 

416 

426 

674 

2004 

WRITE-INS 

2 

7 

0 

4 

13 

TOTALS 

3598 

3298 

3282 

4300 

14478 

SHERIFF 

BLANKS 

371 

275 

340 

432 

1418 

BAILEY 

805 

667 

665 

1070 

3207 

DiPAOLA 

618 

704 

635 

646 

2603 

WRrrE-INS 

5 

3 

1 

2 

11 

TOTALS 

1799 

1649 

1641 

2150 

7239 

OUESTION  #1 

BLANKS 

147 

224 

142 

242 

755 

Yl^S 

1073 

1004 

1061 

1290 

4428 

NO 

579 

421 

438 

618 

2056 

TOTALS 

1799 

1649 

1641 

2150 

7239 

QUESTION  #2 

BLANKS 

203 

277 

183 

305 

968 

YES 

1419 

1239 

1323 

1664 

5645 

NO 

177 

133 

135 

181 

626 

TOTALS 

1799 

1649 

1641 

2150 

7239 
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ANNUAL  TOWN  ELECTION 
APRIL  15,  1997 


GENERAL  GOVERNMENT 


TOTAL  REGISTERED  VOTERS:  8318 
TOTAL  VOTED:  3234 

39% 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

SELECTMEN  (2) 

BLANKS 

314 

320 

271 

336 

1241 

SUSAN  W.  POPE 

597 

328 

414 

575 

1914 

JOYCE  E.  LAUER 

262 

234 

226 

267 

989 

KATHLEEN  MALONEY 

115 

215 

176 

127 

633 

SUSAN  WEINSTEIN 

325 

182 

207 

323 

1037 

ANDREW  H.  WHEELOCK 

155 

173 

144 

174 

646 

WRITE-INS 

2 

2 

2 

2 

8 

TOTALS 

1770 

1454 

1440 

1804 

6468 

SCHOOL  COMMITTEE  121 


BLANKS 

582 

572 

482 

591 

2227 

LEA  T.  ANDERSON 

626 

451 

480 

638 

2195 

LEONARD  J.  CLICK 

555 

418 

474 

570 

2017 

WRITE-INS 

7 

13 

4 

5 

29 

TOTALS 

1770 

1454 

1440 

1804 

6468 

BOARD  OF  ASSESSORS 


BLANKS 

243 

263 

216 

275 

997 

JOHN  SHERWOOD 

383 

317 

363 

387 

1450 

EUGENE  COSLOY 

251 

141 

137 

233 

762 

WRITE-INS 

8 

6 

4 

7 

25 

TOTALS 

885 

727 

720 

902 

3234 

LIBRARY  TRUSTEES  (21 

BLANKS 

553 

585 

485 

585 

2208 

ROSAMOND  P.  SWAIN 

625 

448 

491 

634 

2198 

JOHN  B.  WILSON 

588 

415 

462 

579 

2044 

WRITE-INS 

4 

6 

2 

6 

18 

TOTALS 

1770 

1454 

1440 

1804 

6468 

ROAD  COMMISSIONER  (21 

BLANKS 

721 

680 

644 

677 

2722 

ARNOLD  H.  BENNET 

410 

292 

326 

431 

1459 

STEWART  A.  MILLERD 

266 

286 

240 

270 

1062 

EDWARD  J.  SAMP 

369 

194 

229 

424 

1216 

WRITE-INS 

4 

2 

1 

2 

9 

TOTALS 

1770 

1454 

1440 

1804 

6468 

PLANNING  BOARD 

BLANKS 

382 

325 

280 

386 

1373 

JOSEPH  A McGRAIL,  JR 

499 

400 

437 

513 

1849 

WRITE-INS 

4 

2 

3 

3 

12 

TOTALS 

885 

727 

720 

902 

3234 
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ANNUAL  TOWN  ELECTION 
APRIL  15,  1997 


GENERAL  GOVERNMEN 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

PARK  & REC  COMM  12) 

BLANKS 

579 

477 

396 

550 

2002 

ED  SYPEK 

414 

357 

355 

393 

1519 

WILLIAM  J.  BOWLERS 

212 

122 

222 

252 

808 

JOHN  W.  KEBABIAN 

197 

92 

93 

210 

592 

DOUGLAS  J.  LEARD 

213 

327 

237 

236 

1013 

PHEE  ROSENFELD 

154 

77 

137 

163 

531 

WRITE-INS 

1 

2 

0 

0 

3 

TOTALS 

1770 

1454 

1440 

1804 

6468 

WATER  COMMISSIONER 

BLANKS 

337 

315 

270 

341 

1263 

ROBERT  L.  DUFFY,  JR. 

546 

408 

449 

560 

1963 

WRITE-INS 

2 

4 

1 

1 

8 

TOTALS 

885 

727 

720 

902 

3234 

BOARD  OF  HEALTH  3 YR  12) 

BLANKS 

733 

639 

584 

733 

2689 

BRYAN  J.  BESSO 

534 

448 

468 

563 

2013 

JAMES  A KARLSON 

498 

364 

383 

505 

1750 

WRITE-INS 

5 

3 

5 

3 

16 

TOTALS 

1770 

1454 

1440 

1804 

6468 

BOARD  OF  HEALTH  2 YR 

BLANKS 

359 

287 

274 

363 

1283 

PHILIP  L.  PATTISON 

521 

435 

444 

536 

1936 

WRITE-INS 

5 

5 

2 

3 

15 

TOTALS 

885 

727 

720 

902 

3234 

COMM  OF  TRUST  FUNDS 

BLANKS 

348 

327 

284 

335 

1294 

MICHAEL  B.  PATTERSON 

534 

398 

434 

566 

1932 

WRITE-INS 

3 

2 

2 

1 

8 

TOTALS 

885 

727 

720 

902 

3234 

HOUSING  AUTHORITY 

BLANKS 

802 

656 

654 

815 

2927 

WRITE-INS 

76 

65 

64 

87 

292 

ROBERT  DOLAN 

7 

6 

2 

0 

15 

n 

TOTALS 

885 

727 

720 

902 

u 

3234 
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ANNUAL  TOWN  ELECTION 
APRIL  15,1997 


QUESTION  NO.  1 

"Shall  the  Town  of  Wayland  be  allowed  to  assess  an  additional  $756,000,  in  real  estate  and  personal  property  taxes  for  the 
purpose  of  the  general  operation  of  the  Wayland  Public  Schools  for  the  fiscal  year  beginning  July  first,  nineteen  hundred  and 
ninety-seven?" 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

YES 

554 

360 

436 

545 

1895 

NO 

315 

348 

263 

341 

1267 

BLANKS 

16 

19 

21 

16 

72 

TOTALS 

885 

727 

720 

902 

3234 
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TOWN  COUNSEL 


At  the  conclusion  of  Fiscal  Year  1997, 1 
completed  eight  years  as  Town  Counsel 
for  the  Town  of  Wayland. 

Overall,  FY97  was  a very  good  year.  No 
money  judgments  were  awarded  by  any 
court  or  other  tribunal  against  the  Town. 
The  Town  was  not  involved  in  any 
significant  litigation  as  an  active  party. 
Financially,  the  legal  budget  was 
exceeded.  Flowever,  an  analysis  of  the 
overage  showed  that  virtually  all  of  the 
excess  was  attributable  to  use  of  outside 
counsel.  Town  Counsel  fees  and 
expenses  comprised  less  than  50%  of  the 
total  FY96  legal  expenditures. 

During  FY97,  I performed  general  legal 
services  for  all  Town  departments, 
boards,  committees  and  commissions  and 
for  the  School  Department.  Most  Town 
employment  relations  law  services  were 
performed  by  the  firm  of  Kopelman  and 
Paige.  Defense  of  tort  claims 
(negligence)  was  provided  by  insurance 
defense  counsel  designated  by  the 
Town’s  liability  insurance  carrier. 

Defense  of  workers’  compensation 
claims  was  provided  by  counsel 
designated  by  the  Town’s  self-insurance 
group’s  claims  management  service. 

Bond  Counsel  services  were  provided  by 
the  law  firm  of  Palmer  and  Dodge.  The 
designated  special  counsel  for  the  Town 
is  the  law  firm  of  Kopelman  and  Paige. 
Special  counsel  is  utilized  on  an  as- 
needed  basis  to  supplement  or  supplant 
Town  Counsel’s  services  when 
appropriate,  especially  in  the  area  of 
employment  relations  law.  Other  special 
counsel  are  used  on  a case-by-case  basis. 


A considerable  amount  of  time  was  spent 
during  FY97  on  the  Paine  Estate  land 
acquisition,  zoning  matters  and 
disposition  and  the  DiCarlo  land 
acquisition  matter  (abutting  the  landfill). 

Throughout  FY97,  Town  Counsel  kept 
regular  office  hours  in  Wayland  Town 
Building  on  Thursday  afternoons  and 
most  Monday  evenings.  Town  Counsel 
met  with  various  boards  and  committees 
as-needed.  Town  Counsel  also  attended 
all  sessions  of  the  Annual  Town  Meeting, 
except  one,  and  the  Special  Town 
Meeting. 

In  FY97,  Town  Counsel  represented  the 
Town  in  various  legal  proceedings  in 
Middlesex  County  Superior  Court,  the 
Land  Court,  Framingham  District  Court 
and  before  the  Appellate  Tax  Board. 

The  types  of  proceedings  included 
zoning  and  subdivision  appeals,  defect  in 
way  claims,  collection  cases, 
environmental  violations,  real  estate  tax 
abatement  appeals  and  tax  title 
foreclosure  cases.  The  vast  majority  of 
these  cases  and  proceedings  were  settled 
prior  to  trial  or  hearing. 

It  was  my  pleasure  to  serve  the  Town  as 
Town  Counsel  this  year. 

DATA  PROCESSING 
DEPARTMENT 


During  Fiscal  Year  1996-1997,  the  Data 
Processing  Department  continued  to 
oversee  the  processing  of  all  of  the 
Town’s  tax  bills  (Real  Estate,  Personnel 
Property,  Boat  and  Auto  Excise),  W-2s, 
1099s  and  Census  forms,  as  well  as 
maintaining  the  Town’s  Financial 
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Management  System  software  on  the 
Digital  PDP-1 1/84  processor. 

To  keep  up  with  advancing  technology, 
the  School  and  Town’s  Finance 
Departments  have  upgraded  and 
modified  their  PCs’  hardware  and 
software.  Also,  several  Town  offices 
have  migrated  into  a standalone  network 
Windows95  environment. 

For  future  enhancements,  the  Data 
Processing  Department  will  work  along 
with  the  Information  Systems  Committee 
to  find  a viable  solution  in  identifying  the 
“best”  municipal  software  for  the  Town 
of  Way  land. 


INFORMATION  SYSTEMS 
COMMITTEE 


The  Information  Systems  Committee 
(ISC)  is  appointed  by,  and  reports  to,  the 
Board  of  Selectmen  for  a one  year  term. 
Per  vote  of  the  Annual  Town  Meeting, 
all  purchases  of  data  processing 
equipment  must  be  submitted  to  the 
Committee  for  approval  before  such 
purchase  is  made. 

One  of  the  duties  and  responsibilities  of 
the  Committee  is  to  advise  the  Board  of 
Selectmen  how  best  to  manage  and 
utilize  the  Town’s  information  systems 
resources.  During  the  year,  it  became 
apparent  that  many  problems  still  existed 
in  the  way  that  the  Town  conducted  its 
business.  We  saw  municipal  software 
competitors  curtail  expansion  plans,  file 
for  bankruptcy,  or  actually  go  out  of 
business.  The  Committee  set  out  to 
develop  and  maintain  a forecast  of  the 
Town’s  future  information  systems 
requirements,  including  an  analysis  of 
software  needs  and  capital  planning  for 


equipment  purchases.  Unfortunately,  due 
to  many  problems,  that  goal  was  never 
achieved.  The  current  system  remains 
barely  adequate  and  even  though  the 
vendor  has  developed  a new  version  of 
the  payroll  system  operating  under 
Windows  NT  on  the  Alpha  computer 
system,  they  have  not  been  able  to  meet 
the  timetable  milestones  agreed  to  with 
respect  to  implementation. 

To  address  the  concerns  of  the  Town's 
computing  environment,  the  ISC  met 
with  members  of  the  Board  of 
Selectmen  in  May  to  present  a report  on 
the  problems  preventing  the 
implementation  of  new  software 
applications  including,  lack  of 
management  participation  in  Town 
information  system  planning;  shortage  of 
suitable  municipal  government  software 
packages;  lack  of  centralized  decision 
making  authority;  lack  of  project 
management  skills;  lack  of  training;  and 
strained  lines  of  communication  between 
departments  and  the  user  community. 

The  Committee  made  the  following 
recommendations  to  the  Board: 

• The  Committee  should  be 
reorganized  to  include  management 
representatives  from  the  departments 
within  the  Town  that  are  most 
impacted  by  information  systems; 

• The  focus  of  the  Committee  needs  to 
return  to  long  range  planning  and 
policy  making.  Meetings  should  only 
be  held  once  a month; 

• The  Town  should  undertake  a study 
where  some  or  all  of  the  Town’s 
information  system  needs  should  be 
outsourced, 

• The  users  need  to  be  surveyed  as  to 
their  expectations  of  the  Systems 
Manager’s  responsibilities.  Accurate 
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estimates  as  to  the  amount  of  time 
required  to  meet  these  expectations 
need  to  be  developed,  and 
• The  job  description  of  the  systems 
manager  should  be  reviewed  so  as  to 
provide  leadership  to  help  employ 
information  systems  and  to  improve 
its  operating  processes. 

The  goal  for  FY98  should  be  to  develop 
a long-range  technology  plan  for  the 
Town. 


PERSONNEL  BOARD 


During  the  past  year,  the  Personnel 
Board  has  been  very  active  with  a wide 
range  of  topics  while  functioning  for  the 
latter  half  of  the  year  with  only  four 
members.  It  was  with  regret  that  the 
Personnel  Board  received  the  resignation 
of  Serna  Faigen  in  December,  after  two 
years  of  service  on  the  Board.  Over  the 
past  six  months,  Serna’s  intimate 
knowledge  of  Town  history  and  her 
guiding  wisdom  when  faced  with  difficult 
issues  has  been  missed.  The  Board 
wishes  to  extend  its  many  thanks  and 
best  wishes  to  Serna! 

The  Personnel  Board  successfully  settled 
all  eight  collective  bargaining  agreements 
for  three  year  periods  from  July  1,  1995 
through  June  30,  1998.  The  three-year 
settlement  was  achieved  despite  a long 
standing  tradition  of  one-  and  two-year 
agreements.  Bargaining  had  been 
difficult,  with  both  the  Fire  and  Police 
Unions  petitioning  the  Joint  Labor- 
Management  Council  (JLMC)  for  the 
assistance  of  a mediator.  The  Fire  Union 
was  the  first  to  settle,  followed  by  the 
Police  Union.  Then  the  Park  and 
Recreation  Union,  Library  Union, 


Clerical  Union,  Highway  Union,  Water 
Union  and  the  Management/Middle 
Management  Union  settled  with  the 
Town.  The  Board  wishes  to  thank  the 
Personnel  Director,  Karen  Woronicz,  for 
her  tireless  efforts  in  bringing  these 
contracts  to  settlement. 

Over  the  past  year,  the  Personnel  Board 
heard  ten  grievances  filed  by  employees 
from  various  unions.  The  Board’s  goal 
has  been  to  closely  follow 
collective  bargaining  language  (in  fact 
some  of  the  grievances  were  determined 
not  be  to  arbitrable),  and  improve 
employee  relations.  It  has  always  strived 
to  make  determinations  which  are  fair, 
equitable  and  contract  compliant. 

The  Board  spent  a significant  portion  of 
fiscal  1997  dealing  with  the  ramifications 
of  a 1996  Annual  Town  Meeting  vote  to 
remove  the  Landfill  Division  from  the 
responsibility  of  the  Highway 
Department  and  the  Board  of  Road 
Commissioners  and  reassigning  it  to  the 
Health  Department  and  the  Board  of 
Health.  Because  all  employees  involved 
were  members  of  bargaining  units,  the 
transfer  had  to  be  impact  bargained  with 
the  bargaining  units  involved. 

On  September  16,  1996,  the  Personnel 
Board  contracted  with  MMA  Consulting 
Group,  Inc.  to  perform  a classification 
and  compensation  study  of  all  positions 
in  the  NAGE  and  AFSCME  bargaining 
units.  As  part  of  the  study,  all  job 
descriptions  were  rewritten  and  a market 
salary  survey  conducted.  As  of  the  close 
of  the  fiscal  year,  preliminary  findings 
have  been  reviewed  and  are  ready  to  be 
forwarded  to  the  Board  of  Selectmen. 
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The  Personnel  Board,  through  the 
Personnel  Director,  offered  two 
comprehensive  training  sessions  this 
year.  The  first  training  topic  was 
customer  service  training.  The  training 
was  conducted  by  University  of 
Massachusetts,  Donahue  Institute 
through  the  Municipal  Training  Group, 
which  is  a group  of  municipalities  that 
have  banded  together  for  the  purpose  of 
providing  training.  The  group  consists  of 
the  Towns  of  Concord,  Framingham, 
Natick,  Needham,  Wayland  and 
Wellesley.  This  year,  Wayland  served  as 
the  host  community  for  four  sessions 
(two  sessions  for  supervisors  and  two, 
two-day  sessions  for  front  line  staff) 
between  October  1 7,  1 996  and 
December  10,  1996.  109  employees,  of 
which  23  were  from  the  Town  of 
Wayland,  attended  these  sessions.  In 
addition,  two  one-hour  overviews  were 
presented  to  town  officials.  Based  on 
responses  to  evaluations  of  the  program, 
the  training  was  well  received. 

The  second  training  topic  concerned 
issues  around  sexual  harassment.  This 
training  was  precipitated  by  changes  in 
Massachusetts  General  Law  and  a 
revised  Sexual  Harassment  Policy, 
recommended  by  the  Personnel  Board 
and  adopted  by  the  Board  of  Selectmen. 
The  two-hour  sexual  harassment  training 
was  conducted  by  Health  Resources,  Inc. 
and  included  a review  of  the  types  of 
sexual  harassment,  actions  considered  to 
be  sexual  harassing,  and  consequences  of 
sexual  harassment.  More  than  half  of  all 
full  and  part-time  employees  were 
trained.  The  remainder  of  the  staff  are 
scheduled  to  be  trained  in  the  Fall  of 
1997. 


The  Personnel  Board  has  worked  on  a 
variety  of  personnel  policies.  The  first  to 
be  adopted  this  year  was  the  Hiring 
Policy,  which  was  approved  and 
distributed  in  September,  1996.  The 
Board  has  also  approved  an  updated 
Sexual  Harassment  Policy  and  Safety 
Policy  and  has  worked  on  revising  the 
performance  evaluation  procedure,  a 
disciplinary  policy  and  a personnel  file 
policy.  In  addition,  the  Personnel 
Director,  in  conjunction  with  a Property 
Tax  Work-Off  Program,  has  been 
working  on  developing  an  Americans 
with  Disabilities  Act  (ADA)  self- 
evaluation  and  transition  plan.  Goals  for 
the  coming  year  include  revision  of  the 
performance  evaluation  process,  full 
development  of  an  employee  handbook 
which  will  include  a variety  of  new  and 
updated  policies,  the  continuation  of 
various  training  activities,  review  and 
update  of  the  affirmative  action  plan  and 
the  completion  of  the  ADA  self- 
evaluation  and  transition  plan.  In 
addition,  bargaining  for  fiscal  year  1 999 
and  beyond  will  commence  toward  the 
latter  half  of  next  year. 

The  Personnel  Board  would  like  to  thank 
all  boards,  committee  and  commissions 
as  well  as  employees  for  their  input  and 
cooperation  over  the  past  year.  With 
understanding  and  participation  from  all 
in  developing  personnel-related  policies, 
the  Personnel  Board  can  move  forward 
in  creating  an  environment  that  fosters 
high  morale  and  productivity,  making 
Wayland  a better  place  to  work  and  live. 

CABLE  TV  COMMITTEE 

During  FY97,  the  Cable  TV  Committee 
met  as  needed  in  its  role  as  liaison 
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between  MediaOne  (Continental 
Cablevision)  and  the  residents  of 
Wayland. 

With  respect  to  the  personnel  matters  in 
the  studio,  1996  - 1997  featured  the 
presence  of  several  interns  from  local 
colleges  and  their  contributions  were 
significant.  It  is  anticipated  that  interns 
will  continue  to  be  used  in  the  future. 
Among  the  volunteers,  Betsy  Moyer  for 
“Now  that’s  Art,”  Bob  Hanlon  for  “Mill 
Village  2"‘*  Annual  Festival  and  Quilt 
Show,”  George  Norton  for  “Community 
Pulse,”  Arty  Walsh  for  “Duty  Calls,”  Jim 
Mullane  for  “The  Spirit  of  Pegasus,”  and 
Betsy  Moyer  for  “Frederick  Moyer  in 
Concert  at  the  Museum  of  our  National 
Heritage”.  Arty  Walsh’s  second  “Duty 
Calls”  was  nominated  for  MediaOne 
R.A.V.E.  Awards  (in  competition  with 
volunteers  from  other  cities  and  towns 
serviced  by  MediaOne)  for  their  efforts  in 
producing  community  and  fine  arts 
programming.  Finally,  program  director 
Jim  Lake  left  us  in  the  fall  of  1996.  After 
a long  search,  he  was  replaced  by  Sue 
Smith. 

During  1997-1998,  the  Cable  TV 
Committee  will  again  function  as  an 
effective  link  between  MediaOne  and  the 
residents  of  Wayland  and  will  work  to 
encourage  continued  progress.  Cable 
television  in  Wayland  has  grown  and 
begun  to  mature.  With  the  ongoing 
support  of  Wayland  residents,  future 
successes  will  be  assured. 


plan  the  identification,  evaluation  and 
protection  of  Wayland’s  archaeological, 
cultural  and  historical  resources. 

The  historic  marker  program  is  an 
ongoing  process;  over  twenty  historically 
significant  homes  and  buildings  have 
been  marked.  These  are  identified  by 
signs  indicating  the  year  or  era  of 
construction  and  the  original  owner.  The 
focus  of  this  program  is  to  communicate 
information  on  the  development  of  our 
community. 

Rehabilitation  of  the  Old  Town  Bridge 
continues.  During  the  year,  the  top 
railing  was  replaced.  Further  work  is 
anticipated  in  1998. 

The  Commission  continues  work 
updating  a photo  inventory  of  the  town’s 
historic  resources.  Copies  of  this 
collection  are  in  the  Wayland  Public 
Library  and  at  the  Massachusetts 
Historical  Commission  at  Columbia  Point 
in  Boston. 

The  Wayland  Archaeology  Group,  a 
subcommittee  of  the  Historical 
Commission,  has  continued  its  data 
recovery  work  and  educational  programs 
which  include  well-attended  field 
workshops  at  some  of  Wayland’s 
archaeological  sites. 

On  September  30,  1997,  the 
Commission’s  able  chaiirnan,  Robert 
Dill,  moved  to  Florida.  His  dedication 
and  talents  will  be  sorely  missed. 


HISTORICAL  COMMISSION 


The  Wayland  Historical  Commission,  a 
seven-member  town  agency,  meets  once 
a month,  September  through  June,  to 
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HISTORIC  DISTRICT 
COMMISSION 


FY  97  has  been  a busy  one  for  the 
Commission.  A brochure  has  finally  been 
designed  and  printed  describing  the 
Historic  District  with  a map  showing 
locations  of  structures.  This  will  be 
available  at  the  library,  the  Historical 
Society  Heard  House,  the  Town  Clerk, 
and  the  Depot.  The  Commission  is 
grateful  to  member  Nancy  Campana,  her 
niece,  and  former  Chairman  George 
Lewis,  who  produced  the  brochure. 

The  Commission  voted  to  try  holding 
quarterly  meetings  to  allow  more  orderly 
scheduling  of  requests  for  changes  to 
properties.  Meetings  were  scheduled  for 
the  third  Wednesday  of  January,  April, 
June  and  October.  All  owners  were 
notified.  Extra  meetings  have  been 
required  because  of  time  limits  imposed 
by  the  governing  State  law.  Chapter  40C. 

After  much  discussion,  the  owners  of  43 
Cochituate  Road  were  given  approval  to 
cut  into  the  stone  retaining  wall  to  build 
steps  in  front  of  their  house  and 
construct  a walkway  to  the  front  door 
and  a retaining  wall  along  the  north  arc 
of  the  driveway.  These  owners  have 
now  also  received  approval  for  a fence 
along  the  top  of  the  stone  wall  and 
replacement  of  the  present  fence  along 
the  south  lawn  area. 

The  Massachusetts  Highway 
Department,  District  #3  of  Worcester, 
applied  for  a Certificate  of 
Appropriateness  for  a COR-TEN  steel 
guard  rail  along  the  north  side  of  Route 
20  east  of  the  traffic  light.  This  was 
issued  and  the  guard  rail  has  been 
installed.  Other  changes  in  this  area  are 


still  being  studied  by  the  Route  20 
Committee  and  District  #3 . The  owner 
of  25  Cochituate  Road,  the  first  Post 
Office  in  Wayland  and  currently  Kathy’s 
Flower  Shop,  has  discussed  restoring  the 
building  with  cedar  clapboards  and  new 
windows.  We  hope  this  will  occur  as  this 
is  a nice  historic  building  in  the  district. 

We  would  like  other  people  interested  in 
historic  preservation  to  consider 
appointment  to  this  board,  which  has 
representation  from  the  whole  town. 


PUBLIC  CEREMONIES 
COMMITTEE 


The  annual  Wayland  Memorial  Day 
parade  was  conducted  on  May  26,  1997, 
led  by  Chief  Marshall  Arthur  Strafus,  and 
Chief  of  Staff  John  McCarthy.  Thanks  to 
the  Veterans,  Wayland  School  Bands, 
Wayland  Police  and  Fire  Departments 
and  all  others  who  marched. 
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BOARD  OF  ASSESSORS 


The  fiscal  year  1997  revaluation  was 
completed,  certified  by  the 
Department  of  Revenue  and  the  tax 
rate  approved  in  December,  1996. 

Tax  bills  went  out  on  time.  History 
had  suggested  some  discontent  when 
the  preliminary  assessments  were  sent 
out;  therefore,  informal  hearings 
were  held  to  answer  questions  and 
concerns  property  owners  had  in 
regard  to  the  revaluation  and  fair 
market  value.  Of  the  5,002  tax  bills 
sent  out,  439  property  owners, 

8.78%  of  the  total,  filed  timely 
abatement  applications.  The  Board 
has  held  hearings  with  homeowners 
who  had  made  such  a request.  This 
process  was  slower  than  anticipated, 
which  meant  that  some  property 
owners  were  requested  to  and  agreed 
to  extensions. 

Overall,  a vast  majority  of  taxpayers 
seemed  to  understand  the  revaluation 
process,  perhaps  as  a result  of 
numerous  public  presentations  held 
by  the  Board,  and  seemed  to  accept 
increases  driven  by  the  market.  The 
last  revaluation  three  years  ago  had 
generated  about  22%  more 
applications  (539)  than  this  year. 
Approximately  90%  of  homes 
actually  sold  in  Wayland  continue  to 
yield  prices  above  their  assessed 
value.  Meanwhile,  for  the  coming 
year,  the  Board  is  working  closely 
with  the  homeowner  study  group 
created  by  Town  Meeting  and 
appointed  by  the  Board  of  Selectmen 
in  an  effort  to  improve  both  the 
process  and  the  public’s  perception. 


Revaluations  are  based  on  market  value. 

Mass  appraisal  techniques  are  used  to  reflect 
“fair  market  value.”  A mass  appraisal,  or 
revaluation,  restores  equalization  of  property 
values.  “Fair  market  value”  is  based  on 
homes  that  have  sold.  Factors  affecting 
market  values  are  numerous.  In  simplified 
terms,  based  on  needs,  a buyer  and  seller 
place  difficult  values  on  such  items  as  the 
number  of  bedrooms,  quality  of  construction, 
land  area  and  size,  and  living  area.  Because 
of  the  human  factor,  sales  prices  are  not 
consistent;  therefore,  market  values  shift. 
Some  areas  of  town  may  go  up,  while  other 
areas  may  go  down. 

The  assessment  that  appears  on  tax  bills  is 
the  assessment  upon  which  homeowners  are 
being  taxed  each  fiscal  year.  If  residents  do 
not  agree  with  their  assessment,  recent 
changes  in  the  law  require  that  they  may  file 
an  abatement. 

ABATEMENT  APPLICATIONS  MUST 
NOW  BE  FILED  WITH  THE  BOARD  OF 
ASSESSORS  ON  OR  BEFORE  THE 
DATE  THAT  THE  FIRST  ACTUAL  TAX 
BELL  INSTALLMENT  IS  DUE.  THIS  IS 
THE  ONLY  TIME  DURING  THE  YEAR 
THAT  ABATEMENT  APPLICATIONS 
MAY  BE  FILED 

The  Assessors  also  administer  all 
exemptions.  Residents  may  qualify  for  an 
exemption  if  they  are  a disabled  veteran,  a 
senior  citizen,  a surviving  spouse,  or  an  aged 
and  infirm  person  in  grave  financial 
circumstances.  In  order  to  receive  an 
exemption,  applicants  must  qualify  as  one  of 
the  foregoing  and  must  fill  out  an  application 
that  is  available  in  the  Assessors’  Office. 

Each  application  is  handled  on  an  individual 
basis  to  insure  legal  compliance.  Once  a 
decision  has  been  made,  the  Board  will  notify 
the  applicant  in  writing  either  by  issuing  a 
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certificate  stating  that  the  exemption  was 
granted,  or  by  issuing  a notice  of  denial. 

The  Assessors’  Office  processes  all  legal 
ownership  changes  for  tax  billing.  The 
registry  of  deeds  notifies  the  Town  of  all  real 
estate  transfers.  Legally,  the  real  estate  file 
can  only  be  updated  once  a year,  at  the 


beginning  of  the  fiscal  year  in  July.  If 
residents  are  new  owners,  or  if  there  is  a 
mailing  address  change,  the  Assessors’  office 
must  be  notified  to  insure  that  the  bill  will  be 
mailed  to  the  correct  address.  In  1996  the 
office  staff  processed  approximately  300  real 
estate  transactions. 


The  Town's  Assessment  data  is  as  follows: 

FISCAL  YEAR  ASSESSED  VALUE  TAX  LEVY 

1997  1,475,045,900  25,016,778.47 

1996  1,301,143,500  23,967,063.27 

1995  1,293,759,400  23,132,418.00 

♦TAX  RATE  IS  EXPRESSED  IN  $/l,000  OF  VALUATION. 

TAX  RATE 

16.96 

18.42 

17.88 

VALUATION  BY  CLASS: 

CLASS 

FISCAL  YEAR 

FISCAL  YEAR 

FISCAL  YEAR 

1997 

1996 

1995 

RESIDENTIAL 

1,394,193,923 

1,231,387,900 

1,219,216,900 

OPEN  SPACE 

0 

0 

COMMERCIAL 

55,496,577 

45,888,900 

44,898,500 

INDUSTRIAL 

12,756,800 

12,306,000 

18,151,000 

PERSONALTY 

12,598,600 

11,560,700 

11,493,000 

TOTALS: 

1,475,045,90 

1,301,143,500 

1,293,759,400 

CERTIFIED  NEW  GROWTH: 

FISCAL  YEAR 

$ INCREASE  TO  LEVY 

1997 

474,850 

1996 

412,827 

1995 

347,441 

The  Assessors’  office  also  handles  all 
problems  and  questions  regarding  excise 
bills.  The  Registry  of  Motor  Vehicles  issues 
the  Town  a computer  tape  of  its  records  and 
from  these  records  the  Town  issues  excise 


tax  bills.  Wayland  has  received  and  issued 
12,568  tax  bills  to  date  as  of  6/30/97.  More 
than  20  percent  of  these  bills  must  have  an 
adjustment  or  abatement.  In  order  to  receive 
an  abatement,  the  owner  must  supply  proof 


38 


FINANCE 


of  what  happened  to  the  car  and  the  plates. 
Just  returning  the  plates  does  not  justify  an 
abatement.  Documentation  as  to  what 
happened  to  the  car  as  well  as  what 
happened  to  the  plates  must  be  supplied. 
The  Registry  of  Motor  Vehicles’  non- 
renewal system  has  caused  a substantial 
increase  in  phone  calls  to  the  Assessors’ 
office.  A person  marked  for  non-renewal  is 
denied  all  license  and  registration  privileges 
until  all  taxes  have  been  paid.  If  the  bill  is 


more  than  three  years  old,  there  is  nothing 
that  the  Assessors’  office  can  do  because  it  is 
too  old.  If  a bill  falls  within  that  time  span, 
owners  must  have  proof  to  substantiate  a 
claim  for  whatever  the  situation  warrants. 
Filing  an  abatement  application  does  not  stay 
the  collection  of  the  tax.  The  tax  must  be 
paid  as  billed.  If  an  abatement  is  granted,  a 
refund  will  follow.  There  is  usually  more 
than  one  year's  excise  being  issued  each  year. 
Excise  bills  should  not  be  ignored. 


MOTOR  VEHICLE  EXCISE: 


1997 

1996 

1995 

NUMBER  OF  BILLS 

11,265 

12,772 

12,535 

TOTAL  VALUE 

50,620,125 

62,949,950 

60,154,450 

TAX  LEVIED 

1,236,191 

1,317,827 

1,259,747 

# OF  ABATEMENTS 

391 

654 

628 

ABATED  AMOUNTS 

32,303 

49,022 

43,425 

BOAT  EXCISE: 

NUMBER  OF  BILLS 

82 

71 

72 

TOTAL  VALUE 

283,000 

189,600 

199,800 

TAX  LEVIED 

2,8301,896 

1,998 

#OF  ABATEMENTS 

5 

12 

ABATED  AMOUNTS 

100 

516 
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FINANCE  DIRECTOR/ACCOUNTANT 


BALANCE  SHEET  ASSETS 
CASH 

TEMPORARY  INVESTMENT 
TOTAL 

PROPERTY  TAXES  RECEIVED 

G.F.  6/30/97 
($4,112,798.30) 
$8,489,868.60 
$4,377,070.30 

CURRENT  YEAR’S  LEVY 
PRIOR  YEAR'S  LEVY 
LESS  ALLOW  FOR  ABATEMENT 
TOTAL 

$282,204.89 

$171,767.57 

($238,343.64) 

$215,628.82 

OTHER  RECEIPTS, TAX  TITLE,  POSSESSIONS 


MOTOR  VEHICLE  EXCISE 

$287,899.58 

DEFERRED  REAL  ESTATE 

SPECIAL  ASSESSMENTS 

TAX  TITLE,  POSSESSIONS 

ACCRUED  INTEREST 

DUE  FROM  OTHER  GOVERNMENTS 

DEPARTMENTAL 

$177,440.84 

$11,785.17 

$380,309.23 

$0.00 

$0.00 

$0.00 

$857,434.82 

UNAPPROPRIATED  STREET  BETTERMENT 

$14,415.76 

TOTAL  ASSETS 

$5,464,549.70 
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BALANCE  SHEET  LIABILITY  GENERAL  FUND 

BAL  6/30/97 

WARRANTS  PAYABLE 
ACCOUNTS  PAYABLE 
ACCRUED  PAYROLL  & WITHHOLDING 
OTHER  LIABILITIES 

REVENUE  RESERVES  UNTIL  COLLECTED 

$343,281.18 

$0.00 

$637,118.00 

$587,399.38 

PROPERTY  TAXES 
OTHER  RECEIPTS 

$796,236.74 

$267,144.99 

TOTAL  LIABILITY  & RESERVE 

$2,631,180.29 

FUND  BALANCES 

FUND  BALANCE  SNOW  REMOVAL 

OTHER  FUND  BALANCE  RESERVE 

UNRESERVED  FUND  BALANCE 

FUND  BALANCE  OVER/UNDER  ESTIMATE 

FUND  BALANCE  UNPROVIDED  ABATEMENTS 

($64,533.63) 

$2,290.40 

$2,994,358.27 

$4,322.00 

($44,688.11) 

CONTINUED  APPROPRIATIONS  $255,863.13 

FUND  BALANCE  AUTH  TEACHER  SUMMER  SALAR  ($314,242.65) 


TOTAL  FUND  BALANCE 

$2,833,369.41 

TOTAL  LIABILITIES 

$5,464,549.70 
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FINANCl 


BAL  6/30/97 

ASSETS 
CASH 

WARRANTS  PAYABLE 
DUE  FROM  COMM 
TOTAL 

LIABILITIES 

SCHOOL  ATHLETICS  $27,815.57 


$1,214,766.80 

($13,060.84) 

$1,201,705.96 


ADULT  EDUCATION  $3,227.71 

METCO  85 

METCO  95  $0.00 

METCO  1993 
METCO  1991 

METCO  1990  $0.00 

METCO  1996  $2,007.02 

METCO  1997  ($15,902.37) 


FUND  BALANCErOTHER  SCHOOL  $76,502.25 

INSURANCE  REIMBURSEMENT  UNDER  5000  $32,634.88 

INSURANCE  REIMBURSEMENT  OVER  5000  $5,735.94 

SALE  OF  CEMETERY  LOTS  $97,065.65 

CONSERVATION  RECEIPTS  $70,553.07 

COUNCIL  ON  AGING  $5,994.35 

DUDLEY  POND  CLEAN  LAKES  $800.59 

AMBULANCE  RECEIPTS  $257,518.14 

SCHOOL  LUNCH  $75,473.60 

STUDENT  ADVISORY  COMM  $50.00 

LIBRARY  BOOK  FUND  $774.32 

ELDER  AFFAIRS  GRANT  $1,512.30 

HUD  GRANT  $233.44 

EPA  DIAGNOSTIC  $595.00 

PREMIUM  ON  BONDS  $34,424.59 

STATE  AID  LIBRARIES  $12,934.46 

POLICE  DONATION  $855.50 

SALE  TOWN  OWNED  LAND  $135,683.99 

HIGHWAY  RECYCLE  $550.00 

REIMB  SCHOOL  BOOKS  $55.32 

COMMUNITY  POLICING  GRANT  $8,765.00 

CULTURAL  COUNCIL  $442.52 

PARK  & RECREATION  GIFT  FUND  $651.30 

ELECTION  REIMBURSEMENT  $6,234.00 

STATE  CENSUS  $0.00 

PREMIUM  TEMPORARY  NOTES  $128.50 

LIBRARY  CONSTRUCTION  GIFT  $2.68 
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FINANCE 


AFFORDABLE  HOUSING 

$5,500.00 

STORM  REIMBURSEMENT 

$182.00 

YOUTH  ADVISORY  DONATION 

$1,080.70 

LIBRARY  GRANT 

$6,250.05 

LIBRARY  HEALTH  GRANT 

$342.11 

LIBRARY  NON  RESIDENT 

$21,604.73 

LIBRARY  AUTOMATION 

$2,514.41 

LIBRARY  ENDOWMENT 

$2,543.80 

LSCA  TITLE  1 

$135.35 

HIGHWAY  DONATIONS 

$56.10 

ELDERLY  DONATIONS 

$7,624.97 

SPECIAL  ED  REVOLVING 

$50,057.19 

HAMILBURG  FOUNDATION 

$1,000.00 

DARE  PROGRAM 

($1,200.99) 

EXTENDED  DAY 

$172,170.95 

LIBRARY  CHILDRENS  CENTER 

$934.12 

FIRE  DEPT  SAFE  GRANT 

$1,124.91 

BOARD  OF  HEALTH  SUB 

$24,722.33 

BOH  DEP  TITLE  5 

$15,340.00 

POLICE  SAFETY  VESTS 

$0.00 

HOUSING  FUND 

$45,839.53 

ROAD  BEAUTIFICATION 

$505.27 

TOTALS 

$1,201,646.85 
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CAPITAL  PROJECT  BALANCE  SHEET 

BAL  6/30/97 

ASSETS 

CASH 

$3,580,056.* 

DUE  FROM  OTHER  SOURCES 

$0.( 

TOTAL 

$3,580,056.* 

OTHER  ASSETS 

DUE  FROM  GENERAL  FUND 

AMOUNTS  FOR  RETIREMENT 

$260,000.( 

TOTAL  ASSETS 

$3,840,056.f 

LIABILITIES  AND  FUND  BALANCE 

WARRANTS  PAYABLE 

$134,127.: 

FEDERAL  AID  ANTICIPATION  NOTES 

$0.1 

STATE  AID  ANTICIPATION  NOTES 

$260,000.1 

DEFERRED  REVENUE 

$0.1 

SUB  TOTAL 

$394,127.: 

FUND  BALANCES/RESERVE  ENCUMBERED 

SEPTAGE 

$56,072.! 

OLD  CONN  PATH 

$7,615.1 

EQUIPMENT 

$977,704.: 

CONSERVATION 

$12,931.1 

WASTE  WATER  MANAGEMENT 

$111,209. 

PARK  REPAIRS 

$1,329,634. 

HIGHWAYS 

$393,001. 

ROAD  RECONSTRUCTION 

$0. 

WATER  REPAIRS 

$529,017. 

SCHOOL  RECONSTRUCTION 

$28,743. 

TOTAL  FUND  BALANCE 

$3,445,929. 

TOTAL  LIABILITIES 

$3,840,056. 
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SEPTAGE  FUND  BALANCE  SHEET 


BAL  6/30/97 


ASSETS 

CASH  $363,955.36 

SEPTAGE  USER  CHARGES  $70,766.06 

SEPTAGE  LIENS  $46,503.16 

TOTAL  USER  CEEARGES  $1 17,269.22 

DUE  FROM  SUDBURY 
HELD  BY  SUDBURY 
TOTAL  ASSETS 

LIABILITIES 
WARRANTS  PAYABLE 
DEFERRED  REVENUE 


FUND  EQUITY 

SEPTAGE  RETAINED  EARNINGS  $818,205.61 

RESERVE  FOR  ENCUMBERANCE  $0.00 

RESERVE  FOR  EXPENDITURE  $0.00 

TOTAL  RETAINED  EARNINGS  $818,205.61 

TOTAL  LIABILITIES  $823,763.85 


$5,558.24 

$0.00 


$342,539.27 

$823,763.85 
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WATER  FUND  BALANCE  SHEET 


BAL  6/30/97 


ASSETS 

CASH  $1,210,418.97 

WATER  USER  CHARGES  $132,019.95 

OTHER  WATER  SERVICES  $5,180.38 

WATER  LIENS  $0.00 

TOTAL  RECEIPTS  $137,200.33 


DEFERRED  REVENUE  $0.00 

NET  $137,200.33 

DUE  FROM  OTHER  FUNDS 

TOTAL  ASSETS  $1,347,619.30 


LIABILITIES 
WARRANTS  PAYABLE 

FUND  BALANCE  RESERVED  FOR  ENCUMBERANCE 
UNRESERVED  FUND  BALANCE 
TOTAL  RETAINED  EARNINGS 
TOTAL  LIABILITIES 


$50,328.06 

$50,669.12 

$1,246,622.12 

$1.297.291.24 

$1,347,619.30 
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TRUST  & AGENCY  BALANCE  SHEET 


BAL  6/30/97 


ASSETS 

CASH 

TEMPORARY  INVESTMENT 
DUE  TO/FROM  OTHER  FUNDS 
INVESTMENTS  (OTHER) 
TOTAL  ASSETS 


$161,805.31 

$635,738.69 

$117,127.32 

$914,671.32 


LIABILITIES  AND  RESERVES 

WARRANTS  PAYABLE  $0.00 

OTHER  $0.00 

FUND  BALANCE 

TRUST  FUND  INCOME  UNDISTRIBUTED  $0.00 

EXPENDABLE  $225,230.87 

UNEXPENDABLE  $689,440.45 


TOTAL  LIABILITIES  $914,671.32 
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LONG  TERM  DEBT  6/30/97 
BONDS  PAYABLE 


FY  96  FY  97  PAYMENTS  FY  97 


ROAD  RECONSTRUCTION  1987 

$900,000 

($450,000) 

$450,000 

MUNICIPAL  PURPOSE  1988 

$160,000 

($80,000) 

$80,000 

MUNICIPAL  PURPOSE  1989 

$900,000 

($275,000) 

$625,000 

MUNICIPAL  PURPOSE  1990 

$640,000 

($120,000) 

$520,000 

SCHOOL  PROJECTS  1992 

$5,955,000 

($525,000) 

$5,430,000 

EQUIPMENT  1993 

$380,000 

($190,000) 

$190,000 

MUNICPAL  PURPOSE  1994 

$3,905,000 

($295,000) 

$3,610,000 

MUNICIPAL  PURPOSE  1996 

$6,158,000 

($638,000) 

$5,520,000 

MUNICIPAL  PURPOSE  1997 

BOND  SALE  2/97 

$3,830,000 

$3,830,000 

TOTAL 

$18,998,000 

$1,257,000 

$20,255,000 
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FINANCE 


EXPENDED 

FY1997 


[SELECTMEN  | 

1 

SAURIES 

$1,000 

2 

EXPENSE 

$5,920 

3 

OTHER,METRO  WEST 

$4,803 

4 

MASS  MUNICIP  DUES 

$2,823 

5 

PAINE  ESTATE  COMM 

$37,414 

6 

PS  BUILDING  EVALUATION 

$5,700 

7 

TOWN  BUILDING  IMPROVEMENTS 

$3,351 

8 

WASTEWATER  MGMT 

$0 

TOTAL  SELECTMEN 

1 $51,011 

[CIVIL  DEFENSE  [ 

9 

SAURY 

$3,483 

10 

EQUIP,  AMMO,  SUPPLIES 

$5,749 

11 

UNIFORMS 

$930 

TOTAL  CIVIL  DEFENSE  j $10,162  | 


[TOWN  OFFICE  [ 

SAURIES: 

1 

EXECUTIVE  SECRETARY 

$62,999 

2 

PERSONNEL  DIRECTOR 

$48,470 

3 

FIN.  DIR/rOWN  ACCT. 

$72,618 

4 

OFFICE  ADMIN 

$36,378 

5 

S.  SCHEDULE 

$29,736 

6 

CLERICAL 

$70,697 

7 

OVERTIME/LONGEVITY 

$6,126 

8 

TOTAL  SAURIES 

1 $327,024 

9 

EXPENSE 

$47,429 

10 

REPAIR  TOWN  CLOCK 

$75 

11 

EQUIPMENT 

$4,255 

12 

TELEPHONES 

$71,887 

13 

CONTRACT  SERVICES 

$10,800 

TOTAL  TOWN  OFFICE 

1 $461,47ff 

[WAYUND  TOWN  BUILDING  [ 

14 

salaries 

$65,585 

15 

BUILDING  UTILITIES 

$96,093 

16 

EXPENSE 

$24,379 

TOTAL  TOWN  BUILDING 

1 $186,05r 

[OTHER  TOWN  BUILDG-COCHIT  | 

17 

EXPENSES 

1 $i5,ob0 

18 

19 


[DATA  PROCESSING 

nVlANAGER  

COMPUTER  OPERATOR 


$34,753 

$2,000 


20  TOTAL  SALARIES 


$36,753  \ 


21 


EXPENSES 
FORMS,  SUPPLIES 
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$21,938 


22 

EDUCATION/TRAVEL 

$150 

EQUIPMENT 

23 

RENTAL  AND  REPAIRS 

$11,037 

24 

NEW  APPLICATIONS/EQ. 

$4,236 

25 

COMPUTER  EQ7UPDATE 

$9,637 

26 

PROFESSIONAL  SERVICES 

$11,583 

TOTAL  DATA  PROCESSING 

1 $9'5,134 

ITREASURER/COLLECTOR  I 

27 

TREASURER/COL.  SALARY 

$48,921 

28 

CLERICAL  SALARY 

$72,770 

29 

TOTAL  SALARIES 

$121,691 

EXPENSES: 

30 

OPERATING  EXPENSE 

$4,240 

31 

TAX  TITLE  EXPENSE 

$310 

32 

EXCISE  TAX  PROGRAM 

$1,696 

33 

BANKING  SERVICES 

$12,949 

34 

LOCK  BOX  SEVICES 

$10,907 

35 

COMPUTER  TRAINING 

$0 

36 

MAILING  SERVICE 

$0 

TOTAL  TREAS/COLLECTOR 

1 risTTgT 

lASSESSORS  1 

37 

SALARIES 

$4,599 

38 

PROF/CLERICAL 

$89,782 

39 

EXPENSE 

$3,926 

40 

PROF  SERVICES 

$10,047 

41 

OTHER  EXPENSE 

$2,722 

42 

EQUIPMENT 

$0 

43 

SPEC  BDGT  ITEM-PROP.  REASSMNT 

$46,113 

TOTAL  ASSESSORS 

1 $T57:Tgy 

44 

[FINANCE  COMMITTEE  | 

1 fir 

[PERSONNEL  BOARD  | 

45 

EXPENSE 

$2,641 

46 

ADJUSTMENT  FUND 

$6,596 

47 

SALARY  STUDY 

$0 

TOTAL  PERSONNEL  BOARD 

1 

[TOWN  COUNSEL  j 

PROFESSIONAL  SERVICES 

48 

ASSOC.  TOWN  COUNSEL 

$28,918 

49 

SPECIAL  COUNSEL 

$0 

50 

PROFESSIONAL  SERVICES 

$150 

51 

TOWN  COUNSEL 

$47,384 

52 

MISCELLANEOUS 

$0 

53 

TOTAL  PROFESSIONAL  SERVICES 

$76,452 

54 

TAX  TITLE 

$500 

55 

LEGAL  EXPENSES 

$2,515 

TOTAL  TOWN  COUNSEL  | $79;467'| 


FINANC 
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REGISTRARS  | 

56 

SALARY 

$538 

57 

LISTING 

$1,385 

TOTAL  REGISTRARS 

1 $1,523  1 

TOWN  CLERK  1 

58 

TOWN  CLERK  SALARY 

$42,400 

59 

TOWN  CLERK  ADDED  COMP 

$400 

60 

CLERICAL 

$28,599 

61 

CODIFICATION  BY  LAWS 

$3,400 

62 

EXPENSE 

$2,707 

TOTAL  TOWN  CLERK 

1 $77,506  1 

ELECTIONS  1 

63 

OFFICERS  SALARIES 

$6,568 

64 

EXPENSE 

$3,010 

TOTAL  ELECTIONS 

1 $5:578-1 

{PLANNING  BOARD  | 

65 

EXPENSE 

$8,759 

66 

RT.  30  TRAFFIC  STUDY 

$42,945 

67 

PLANNING  ADMINISTRATOR  SAL 

$50,074 

TOTAL  PLANNING  BOARD 

1 $1017^781 

ITOWN  SURVEYOR  | 

68 

TOWN  SURVEYOR  SAL 

$44,318 

69 

SURVEY/COMP  SPEC  SAL 

$23,676 

70 

TOTAL  SALARIES 

$67,994 

71 

EXPENSE 

$3,270 

72 

VEHICLE  EXPENSE 

$82 

73 

COMPUTER  SYSTEM  MAINT 

$3,094 

74 

COMPUTER  TRAINING 

$100 

75 

IMPLEMNT.  ASST. 

$9,916 

76 

PLAN  STORAGE 

$4,863 

77 

COMPUTER  UPGRADE 

$0 

TOTAL  TOWN  SURVEYOR 

1 $89,319'  i 

iCONSERVATION  | 

78 

EXPENSE 

$6,193 

79 

VEHICLE  GAS  EXPENSE 

$52 

80 

PROF  SERVICES/MISC 

$1,168 

81 

BRIDGE  RESTORE 

$12,069 

82 

WATERTOWN  PAR  #2 

$8,700 

83 

SALARIES 

$55,456 

TOTAL  CONSERVATION 

1 $83,638  1 

IHISTORICAL  COMMISSION'  

84 

EXPENSE 

$100 

TOTAL  HISTORICAL  COMMISSION 

1 $TDiri 

{SURFACE  WATER  QUALITY  COM  ' 

85 

MILFOIL  TREATMENT 

$0 

86 

SURFACE  WATER  QUALITY 

$3,650 

51 


TOTAL  SURFACE  WATER  QUALITY 


FINANCi 


87 


IHISTaRlCDISTRICT  COMWr 


$3,650  I 
' $176  I 


88 

89 

90 

91 

92 


ICOUNCIL  ON  AG\m 

SATARIES 

OPERATING  EXPENSE 
TAX  WORK-OFF  PROGRAM 
EQUIPMENT 
TRANSPORTATION 


$60,467 

$4,492 

$13,750 

$456 

$27,833 


TOTAL  COUNCIL  ON  AGING 


$106,998  I 


TOTAL  GENERAL  GOVERNMENT 


[PDOCE 

■SAD^RIE? 


POLICE  CHIEF  SALARY 

$64,493 

LIEUTENANT  SALARY 

$58,449 

YOUTH  OFFICER  SAL 

$45,596 

SERGEANTS  SALARY 

$198,226 

DETECTIVES  SAL 

$152,170 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$425,680 

INTERNS  SAL 

$6,903 

OVERTIME  SAL 

$139,760 

HOLIDAY  SAL 

$47,917 

SCHOOL  TRAFFIC  SUPR 

$19,576 

COURT  TIME 

$11,499 

CLERK 

$31,798 

TUITION  REIMB 

$0 

NIGHT  DIFFERENTIAL 

$37,741 

LONGEVITY 

$0 

PROFESSIONAL  STIPEND 

$0 

ED.  INCENTIVE 

$0 

1 

TOTAL  SALARIES 

$1,239,808 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,763 

3 

UNIFORM  EXPENSE 

$15,499 

4 

TRAINING  EXPENSE 

$34,914 

5 

YOUTH  OFFICER  EXPENSE 

$800 

6 

CRIME  PREVENTION 

$784 

7 

SPECIAL  SERVICES 

$500 

8 

ANNUAL  PHYSICALS 

$2,000 

9 

OUT-OF-STATE  TRAVEL 

$1,300 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

11 

LINE  PAINTING 

$9,033 

EQUIPMENT 

12 

POLICE  CARS  PURCHASE 

$61,443 

13 

VEHICLE  OPERATION  EXPENSE 

$14,931 

14 

NEW  EQUIPMENT,MISC,OFFICE 

$3,630 

15 

OTHER  EQUIPMENT 

$1,019 

16 

EQUIPMENT  MAINT  & REPAIR 

$4,652 

17 

VEHICLE  GASOLINE 

$21,000 

18 

COMPUTER  MAINTENANCE 

$0 

19 

COMPUTER  UPGRADE 

$0 

52 


TOTAL  POLICE  DEPT. 


FINANCE 


$1,428,076  I 


[FIRE 


SALARIES 

CHIEF  SALARY 

$64,935 

DEPUTY  CHIEF  SAL 

$46,859 

CAPTAINS  SAL 

$281,622 

LIEUTENANTS  SAL 

$0 

FIREFIGHTERS  SAL 

$556,301 

INCENTIVE  & EMT 

$54,900 

OVERTIME 

$96,757 

CALLBACK  PAY 

$12,619 

HOLIDAY  PAY 

$47,302 

CALLMEN  HOURLY 

$3,189 

CALLMEN  ANNUALLY 

$2,300 

CLERICAL  PART  TIME 

$8,742 

CALLBACK  PAY:  AMBULANCE 

$22,321 

20 

TOTAL  SALARIES 

$1,197,847 

21 

OPERATING  EXPENSE 

$9,402 

22 

AMBULANCE  EXPENSE 

$6,897 

23 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,526 

24 

TRAINING  AND  EDUCATION 

$7,999 

25 

UNIFORM  EXPENSE 

$20,419 

26 

PHYSICAL  EXAMS 

$1,851 

EQUIPMENT 

27 

MISC.  EQUIPMENT  & HOSE 

$13,996 

28 

EQUIPMENT  MAINTENANCE 

$10,980 

29 

EQUIPMENT  RENTAL 

$349 

30 

VEHICLE  GASOLINE 

$6,650 

31 

COMPUTER  MAINTENANCE 

$4,920 

32 

AMBULANCE 

$0 

33 

FIRE  PUMPER,  HOSE,  BRUSH  TRUCK 

$269,992 

34 

SCOT  AIR  BAGS 

$0 

TOTAL  FIRE  DEPT.  | ~$TT5g4';828~| 


IINSPECTION/BUILDING 


SALARIES 

BLDG.&ZONING  INSP.SAL 

$41,825 

DEP  BLDG  INSP 

$11,880 

SUB  INSPECTOR  SAL 

$986 

WIRING  INSPECTOR 

$17,409 

GAS  INSPECTOR 

$0 

PLUMBING  INSPECTOR 

$17,080 

CLERICAL 

$45,723 

DEPUTY  PLUMBING/GAS 

$0 

DEPUTY  WIRING 

$0 

SEALER  OF  WEIGHTS,MEAS 

$464 

35 

TOTAL  SALARIES 

$135,367 

36 

EXPENSE: 

BUILDING  & ZONING  EXPENSE 

$4,650 

37 

INSPECTORS  EXPENSE 

$2,950 

38 

ZONING  BOARD  EXPENSE 

$800 

39 

PROFESSIONAL  SERVICE 

$0 

40 

ZONING  BY-LAWS  COMMITTEE 

$0 

41 

COMPUTER  UPDATE 

$2,400 

EQUIPMENT 


53 


FINANCE 


42 

VEHICLE  EXPENSE 

$861 

43 

VEHICLE  GASOLINE 

$552 

44 

VEHICLE  TRADE-IN  (POLICE  DEPT) 

$0 

DOG  OFFICER: 

45 

DOG  OFFICER  SALARY 

$29,846 

46 

DOG  OFFICER  EXPENSE 

$1,429 

47 

BOARD  VET  FEES 

$2,591 

48 

VEHICLE  GASOLINE 

$559 

49 

DOG  OFFICERS  VAN 

$0 

50 

PROFESSIONAL  SERVICES 

$792 

TOTAL  INSPECTION 

1 $182,797 

IJOINT  COMMUNICATIONS  | 

51 

DISPATCHERS  SAL 

$272,281 

52 

OPERATING  EXPENSE 

$20,160 

53 

BLDG.  EXPENSE, MAINT, REPAIR 

$5,480 

54 

BLDG.  EXP  UTILITIES 

$77,690 

55 

COMPUTER  LICENSE 

$0 

56 

UNIFORM  ALLOWANCE 

$0 

57 

REPAIRS  PUBLIC  SAFETY  BLDG. 

$5,439 

TOTAL  JOINT  COMM 

1 $3FT,~050' 

TOTAL  PROTECTION 

1 $3,546i75T 

IBOARD  OF  HEALTH  | 

SALARIES: 

BOARD  MEMBERS 

$250 

ADMINISTRATIVE  ASSISTANT 

$29,779 

ADMINISTRATIVE  ASSISTANT  OT 

$0 

SUB  SECRETARY 

$504 

ANIMAL  INSPECTOR 

$450 

HEALTH  DIRECTOR 

$47,707 

ANIMAL  CONTROL  OFFICER 

$7,862 

SANITARY  INSPECTOR 

$31,391 

1 

TOTAL  SALARIES 

$117,943 

EXPENSES: 

2 

OFFICE  EXPENSE 

$4,939 

3 

IN  STATE  TRAVEL  EXPENSE 

$929 

4 

FRINGE  BENEFITS 

$604 

CONTRACT/PROF  SERVICES: 

5 

MENTAL  HEALTH  CLINICS 

$37,430 

6 

PARMENTER  NURSING  CARE 

$126,247 

7 

MOSQUITO  CONTROL 

$27,099 

8 

PROFESSIONAL  SERVICES 

$2,823 

9 

VEHICLE  OPERATION/MAINT 

$998 

10 

VEHICLE  PURCHASE 

$2,000 

SPECIAL  BUDGET  ITEMS: 

11 

WATER  QUALITY  STUDY 

$425 

12 

HAZARDOUS  WASTE  MGT 

$11,076 

13 

SANITARIAN  & ENVIRON 

$0 

TOTAL  BOARD  OF  HEALTH 

1 $332,513 

[HIGHWAY  1 

SALARIES:  ' ' 

DIRECTOR  OF  HIGHWAY 

$58,611 

54 


CLERK  SALARY 
HIGHWAY  LABOR  SALARY 
OVERTIME, LABOR 


$45,408 

$402,480 

$0 


FINANCE 


1 

TOTAL  SALARIES 

$506,499 

MAINTENANCE: 

2 

MAINTENANCE  OF  ROADS 

$74,641 

3 

MAINTENANCE  OF  EQUIPMENT 

$59,987 

4 

SNOW  REMOVAL 

$96,372 

5 

SNOW  REMOVAUPRIVATE  WAYS 

$4,637 

6 

UNIFORMS/OTHER  FRINGE 

$12,969 

7 

ROAD  RECONSTRUCTION 

$0 

CONTRACT/PROFESSIONAL  SRVCS 

$0 

8 

CONTRACT  BASIN  CLEANING 

$16,000 

9 

ROAD  RESURFACING 

$112,650 

10 

CRACK  SEALING 

$14,837 

11 

ROAD  OILING 

$0 

12 

STORMWATER  PROJECT 

$210,000 

13 

WOODLAND  ROAD 

($161,447) 

EQUIPMENT 

14 

DEPT.  MISC. 

$0 

15 

EQUIPMENT  MISC. 

$8,154 

16 

HIGHWAY  GAS 

$13,696 

17 

FUEL  TANK  REMOVAL  #14 

$34,551 

18 

DUMP  TRUCK 

$950 

19 

VENTILATION,  TRAILER,  PLOW, 

20 

PARKING  LOT,  DRAINS,  MISC. 

$220,471 

BUILDING  MAINTENANCE: 

21 

HIGHWAY  GARAGE  REPAIR 

$5,258 

22 

HIGHWAY  GARAGE  UTILITIES 

$23,940 

23 

OTHER  GARAGE  EXPENSE 

$0 

24 

GAS  MITIGATION 

$46,691 

25 

OFFICE  EXPENSE 

$6,596 

TOTAL  HIGHWAY 

1 $1,307,452 

IHIGHWAY-LANDFILL  I 

26 

SALARIES: 

$146,705 

EXPENSE: 

27 

LEACHATE  COLLECTION 

$31,746 

28 

DISPOSAL  OF  WOOD 

$15,157 

29 

FUEL 

$0 

PROFESSIONAL  SERVICES 

30 

MISC.  ENGINEERING 

$10,974 

BUILDING: 

31 

REPAIRS 

$6,103 

32 

UTILITIES 

$4,922 

33 

OTHER  EXPENSE 

$11,243 

34 

UNPAID  BILLS 

$2,127 

35 

MAINT  REPAIRS 

$33,248 

36 

LEASE  EQUIPMENT 

$74,041 

37 

OTHER  EXPENSE:  COVER 

$4,282 

38 

MISC.  EQUIPMENT 

$7,748 

TOTAL  LANDFILL 

1 $348,206 

IWASTE  WATER  MANAGEMENT  | 

1 

SALARIES 

$0 

2 

EXPENSE 

$0 

55 


FINANCl 


3 

PROFESSIONAL  SERVICES 

$0 

4 

CAPITAL 

$0 

TOTAL  WASTE  WATER 

1 

IVETERANS  BENEFITS  | 

1 

VET  BENEFIT  APPROP 

$3,396 

2 

MISCELLANEOUS 

$45 

3 

SALARIES 

$2,860 

TOTAL  VETERANS  BENEFITS 

1 $6,301 

ISCHOOLS  1 

1 

REGULAR  INSTRUCTION  1 

$8,111,992 

2 

SPECIAL  INSTRUCTION  2 

$2,495,994 

3 

INSTRUCTIONAL  SERVICES  3 

$1,986,193 

4 

OPERATIONS  SERVICES  4 

$1,683,397 

5 

POLICY  ADMIN.  SERV.  5 

$607,541 

6 

OUT  OF  STATE  TRAVEL  6 

$1,957 

7 

1996  UNPAID  BILLS 

$6,825 

8 

COMPUTERS,  SITE  REN.,  HANDICAP 

$236,143 

9 

HAPPY  HOLLOW;  MISC., 
CONTRACT  SERVICES 

$659 

TOTAL  SCHOOLS 

1 $15,130,701 

10 

IREGIONAL  VOCATIONAL  SCHOOL  | 

1 $157,355 

IDIRECTOR  YOUTH  SERVICES  | 

11 

DIRECTOR  YOUTH  SERVICES 

$47,055 

12 

ASSOC  DIRECTOR  YOUTH  SER 

$43,057 

13 

TOTAL  YOUTH  SERV  SAL 

$90,113 

14 

EXPENSE 

$2,964 

15 

AUTOMOBILE  EXPENSE 

$600 

16 

AUTOMOBILE  REPAIR 

$0 

TOTAL  DIR  YOUTH  SERVICES 

1 $93,676 

jLlBRARY  1 

SALARIES 

LIBRARY  DIRECTOR 

$57,401 

ADM  ASSISTANT 

$30,301 

CHILDREN'S  LIBRARIAN 

$31,582 

ASST.  CHILDREN'S  LIBRARIAN 

$27,485 

LIBRARY  ASSISTANTS 

$68,359 

PAGES  SALARY 

$7,368 

CLERKS  SALARY 

$21,190 

CUSTODIAN  SALARY 

$24,162 

REF  LIBRARIAN/  PART  TIME 

$18,494 

TECH  SERVICES  & REF 

$41,568 

HEAD  OF  CIRCULATION 

$32,455 

SUNDAY  OPENING 

$0 

SATURDAY  DIFFERENTIAL 

$0 

EVEN  DIFFERENTIAL 

$0 

1 

TOTAL  SALARIES 

$360,365 

2 

OPERATING  EXPENSE 

$36,291 

3 

OUT  OF  STATE  TRAVEL 

$515 

4 

TUITION  REIMBURSEMENT 

$1,500 

5 

MATERIALS  PURCHASE 

cc  $79,056 

56 

FINANCE 


6 

MATERIALS:  STATE  AID 

$0 

7 

BUILDING  REPAIRS 

$4,080 

8 

PAINTING 

$4,405 

9 

LIBRARY  AUTOMATION 

$26,000 

TOTAL  LIBRARY 

1 $512,212  I 

|PARK&"RECREATION  | 

SALARIES:' 

SUPERINTENDENT 

$60,426 

LABOR 

$236,568 

CLERICAL  REGULAR 

$29,264 

1 

TOTAL  SALARIES 

$326,258 

EXPENSE: 

2 

REPAIRS  & MISC. 

$42,163 

3 

MATERIALS  & SUPPLIES 

$8,401 

4 

UNIFORM  EXPENSE 

$3,621 

5 

TOWN  POOL  USE  STUDY 

$10,500 

6 

TREE  PLANTING 

$835 

7 

PLAYGROUND  SUPPLY 

$4,348 

8 

RECORDED  SERVICES 

$0 

9 

TRAVEL  & DUES  IN  STATE 

$200 

10 

TRAVEL  OUT  OF  STATE 

$323 

EQUIPMENT 

11 

MISC  SMALL  EQUIPMENT 

$1,505 

12 

REPAIR  SUPPLY  & EQUIP 

$0 

13 

BLOWER,  PLOW,  MOWER  & BUCKET  $69,695 

BUILDING  REPAIRS 

14 

LIGHTING,  ETC. 

$3,497 

15 

BUILDING-MAINT./EXPENSE 

$0 

CONTRACT/PROF  SERVICES 

16 

SITE  ASSESSMENT 

$0 

17 

TREE  TRIMMING 

$59,269 

18 

PUBLIC  WORKS  EXPENSE 

$1,987 

19 

DUTCH  ELM  DISEASE  EXP 

$493 

20 

GROUNDS  IMPROVEMENT 

$170,366 

21 

DEV.  CEMETARY  LAND 

$9,250 

TOTAL  PARK  & RECREATION 

1 $712,711  1 

22 

FEE  SUPPORTED  PROGRAMS 

1 $2717581 

[UNCLASSIFIED  | 

1 

INSURANCE  GENERAL 

$162,364 

2 

INSURANCE  32B 

$1,435,421 

3 

UNEMPLOYMENT  COMPENSATION 

$10,176 

4 

STREET  LIGHTING 

$98,493 

5 

HYDRANT  RENTAL 

$18,000 

6 

TOWN  MEETING  WARRANT 

$14,620 

7 

RESERVE  FUND 

$0 

8 

PUBLIC  CEREMONIES 

$2,659 

9 

SURETY  BONDS 

$904 

10 

TOWN  CLOCKS 

$130 

11 

NON  CONTRIBUTORY  PENSION 

$20,722 

12 

PENSION  DISABILITY  ACCT 

$10,000 

13 

OCCUPATIONAL  HEALTH  NURSE 

$5,555 

57 


14 

MEDICARE  REIMBURSEMENT 

$0 

15 

MEDICAL  CONTRIBUTION 

$55,000 

16 

RESERVE  FOR  SAL  SETTLEMENT 

$0 

17 

EMPLOYEE  ASSISTANCE  PROG. 

$2,879 

18 

SEARS 

($187) 

TOTAL  UNCLASSIFIED 


TT83g73g1 


[DEBT  AND  INTEREST 
INTEREST 


1 

BOND  ANTICIPATION  NOTES 

$22,986 

2 

BOND  ANTICIPATION  NOTES  EX 

$0 

3 

ANTICIPATION  REVENUE 

$0 

4 

MULTI  PURPOSE  1985  EXEMPT 

$0 

5 

MULTI  PURPOSE  1986  EXEMPT 

$0 

6 

MULTI  PURPOSE  1986 

$0 

7 

MULTI  PURPOSE  1988 

$9,680 

8 

ROAD  ISSUE  1987  EXEMPT 

$39,150 

9 

BOND  ISSUE  1989 

$2,790 

10 

BOND  ISSUE  EXEMPT  1989 

$39,835 

11 

MULTI  PURPOSE  EXEMPT  1990 

$25,550 

12 

MULTI  PURPOSE  EXEMPT  1990 

$0 

13 

MULTI  PURP  EX  91  HIGH  SCHL 

$283,725 

14 

MULTI  PURP  EX  91  LOKER 

$44,730 

15 

MULTI  PURP  EX  91  LANDFILL 

$12,675 

16 

MULTI  PURPOSE  EQ  1992 

$9,853 

17 

MULTI  PURPOSE  COMP  1992 

$1,357 

18 

MULTI  PURP  EXEM  SCHL  1993 

$157,864 

19 

MULTI  PURPOSE  EQUIPMENT 

$7,193 

20 

LAND  ACQUISITION  EXEMPT 

$338,210 

21 

MULTI  PURPOSE  1996 

$309,850 

22 

MULTI  PURPOSE  1997 

$0 

23 

MULTI  PURPOSE  EXEMPT  1997 
MATURING  DEBT 

$0 

24 

REGISTERED  BOND  COST 

$0 

25 

MULTI  PURPOSE  1985  EXEMPT 

$0 

26 

MULTI  PURPOSE  1986  EXEMPT 

$0 

27 

MULTI  PURPOSE  1986 

$0 

28 

NEW  BOND  ISSUE  1988 

$80,000 

29 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

30 

BOND  ISSUE  1989  EXEMPT 

$255,000 

31 

BOND  ISSUE  1989 

$20,000 

32 

MULTI  PURPOSE  EXEMPT  1990 

$120,000 

33 

MULTI  PURPOSE  EXEMPT  1990 

$0 

34 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

35 

MULTI  PURP  EX  91  LOKER 

$140,000 

36 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

37 

MULTI  PURPOSE  EQUIP  1992 

$167,000 

38 

MULTI  PURPOSE  COMP  1992 

$23,000 

39 

MULTI  PURP  EXEMPT  SCHL  1993 

$225,000 

40 

MULTI  PURP  EQUIP  1993 

$70,000 

41 

LAND  ACQUISTION  EXEMPT  1996 

$0 

42 

MULTI  PURPOSE  1996 

$0 

43 

BOND  SALE  EXPENSE 

$15,000 

44 

FINANCIAL  DISCLOSURE 

$500 

45 

MULTI  PURPOSE  1997 

$0 

46 

MULTI  PURPOSE  EXEMPT  1997 

$0 

TOTAL  DEBT  & INTEREST  | $3,255,948  | 


GRAND  TOTAL  BUDGET 


FINANC 


58 


FINANCE 


IWATER  DEPARTMENT 1 

SALARIES: 

COMMISSIONERS  $225 

SUPERINTENDENT  $46,869 

LABOR  $204,944 

CLERICAL  $32,987 


1 TOTAL  SALARIES  $285,025 

2 CAPITAL  PROJECTS  $777,769 

3 CAPITAL  IMPROVEMENTS  $0 

4 OPERATING  EXPENSE  $310,324 

5 PURGE  WELLS  $0 

6 EQUIPMENT  $950 

7 MAIN  IMPROVEMENT  $0 

8 METER  RENEWAL  $0 

9 POLICE  DETAILS  $6,200 

10  BORROWING  COSTS  $138,650 

TOTAL  WATER  DEPARTMENT  | $1,518,918  | 


59 


FINANCl 


RESERVE  FUND  TRANSFERS 


DATE 

DEPARTMENT 

FY  97  TRANSFERS 

JUNE  30 

TOWN  OFFICE  EXPENSE 

$3,000.00 

JUNE  30 

OTHER  TOWN  BUILDING  EXP 

$2,500.00 

JUNE  30 

TOWN  COUNSEL 

$9,000.00 

JUNE  30 

ELECTION  EXPENSE 

$404.00 

JUNE  30 

CONSERVATION  EXPENSE 

$52.00 

JUNE  30 

FIRE  GAS  EXPENSE 

$650.00 

JUNE  30 

FIRE  ALARM  EXPENSE 

$127.00 

JUNE  30 

FIRE  UNIFORM  EXPENSE 

$9,920.00 

JUNE  30 

BUILDING  VEHICLE  GAS 

$192.00 

JUNE  30 

LIBRARY  BUILDING  REPAIRS 

$580.00 

JUNE  30 

SECURITY  BONDS 

$104.00 

JUNE  30 

PERSONNEL  BOARD  EXPENSE 

$2,150.00 

JUNE  30 

UNEMPLOYMENT 

$175.51 

JUNE  30 

PUBLIC  CEREMONIES 

$160.0( 

JUNE  30 

SELECTMEN  SALARIES 

$500.0( 

JUNE  30 

POLICE  DEPT.  SALARIES 

$6,470.0( 

JUNE  30 

JCC  SALARIES 

$4,942.31 

MAY  19 

JCC  SALARIES 

$16,800.0( 

MAY  19 

TOWN  OFFICE  TELEPHONE 

$16,000.0( 

JUNE  30 

JCC  BLDG  UTILITIES 

$19,000.01 

$92,726.8: 
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REVENUE FY57 

RECEIPTS 

FY97 

GENERAL  FUND 

REAL  ESTATE  TAXES 

$24,526,951 

PERSONAL  PROPERTY  TAXES 

$214,476 

MOTOR  VEHICLE  EXCISE 

$1,355,879 

TAX  TITLE  POSSESSION 

$157 

TAX  LIENS 

$109,991 

BOAT  EXCISE 

$78 

INTEREST 

$475,589 

FEES 

$73,048 

SCHOOL  REVENUES 

$12,271 

LIBRARY 

$21,743 

CEMETARIES 

$8,470 

RECREATION  FEES 

$316,055 

LICENSES  AND  PERMITS 

$790,253 

FINES  AND  FORFEITS 

$33,835 

PAYMENT  IN  LIEU  OF  TAXES 

$0 

CHAPTER  61 A ROLLBACK  TAX 

$27,751 

MISCELLANEOUS 

$8,810 

TOTAL  REVENUES  GENERAL  FUND 

$27,975,357 

GENERAL  FUND  AGENCY 

INVESTMENT  GENERAL  FUND  CASH 

$45,948,467 

BETTERMENTS 

$3,706 

PROJECT  REVENUE 

$2,737,612 

PAYROLL  WITHHOLDING 

$21,816 

POLICE  DETAILS 

$103,149 

INSURANCE  32B 

$267,583 

HUNTING/FISHING 

$4,917 

DOG  LICENSES 

$10,066 

UNCLAIMED  ITEMS 

$0 

GUARANTEED  DEPOSITS 

$479,290 

PLANNING  BOARD  SUBDIVISION  FEES 

$0 

PLANNING  BOARD  ANR  FEES 

$350 

CIVIL  DEFENSE 

$0 

REFUNDS 

$117,730 

TOTAL  GENERAL  FUND  AGENCY 

$49,694,686 

SPECIAL  REVENUE 

SCHOOL  ATHLETICS 

$77,876 

ADULT  EDUCATION 

$7,284 

METCO 

$1,555,987 

OTHER  SCHOOL 

$87,565 

REIMBURSEMENT  UNDER  5000 

$14,608 

SALE  OF  CEMETARY  LOTS 

$6,770 

CONSERVATION  REC 

$14,209 

COUNCIL  ON  AGING  PROGRAM 

$20,192 

AMBULANCE  RECEIPTS 

$99,996 

SCHOOL  LUNCH 

$543,960 

LIBRARY  BOOK  FUND 

$200 

ELDER  AFFAIRS  GRANT 

$8,852 

STATE  AID  LIBRARY 

$6,178 

ACCRUED  INTEREST  SALE  OF  BONDS 

$10,733 

DUDLEY  POND  CLEAN  LAKES 

$0 

SALE  TOWN  OWN  LAND 

$9,843 

PARK  AND  RECREATION  GIFT  FUND 

$0 

ELECTION  REIMBURSEMENT 

61 

$1,428 

FINANCE 


PREMIUM  ON  TEMPORARY  LOANS  $0 

HOUSING/CULTURAL  COUNCIL-ARTS  $3,41 7 

DARE  PROGRAM  POLICE  DEPT  $21 ,500 

POLICE  PUBLIC  SAFETY  VESTS  $0 

LIBRARY  CONSTRUCTION  GIFT  $0 

STORM  REIMBURSEMENT  $1 1 ,638 

DRUG  FREE  SCHOOLS  $0 

SCHOOL  CHILDRENS  WAY  $268,007 

CHILDREN  CENTER  $66,263 

LIBRARY  AUTOMATION  $4,1 02 

ELDERLY  DONATIONS  $1 ,801 

HEALTH  SUBDIVISION  FEES  $1 2,780 

LIBRARY  FEDERAL  CENTER  $6,000 

PEGASUS  CHILDREN’S  CENTER  $1 70,059 

LIBRARY  ENDOWMENT  FUND  $545 

FIRE  -SAFE  ACCOUNT  $5,500 

BOH  TITLE  5 DEP  GRANT  $1 8,000 

TOTAL  SPECIAL  REVENUE  $3,045,293 

CAPITAL  PROJECTS 

CAPITAL  TEMPORARY  BORROWINGS  $30,000 

EQUIPMENT  PROJECT  REVENUE  $1 ,604,000 

HIGHWAY  PROJECT  REVENUE  $928,398 

WATER  PROJECT  REVENUE  $726,000 

GROUNDS  IMPROVEMENTS  $1,500,000 

TOTAL  CAPITAL  PROJECT  $4,788,398 


WATER  FUND 

USER  CHARGES  $866,1 21 

OTHER  CHARGES  $1 03,400 

WATER  LIENS  $26,123 

TOTAL  WATER  REVENUE  $995,644 

SEPTAGE  FUND 

REIMBURSEMENT  SUDBURY  $452,1 77 

SEPTAGE  LIENS  $25,023 

CAPITAL  ACCT  - INTEREST  $20,275 

OPERATING  ACCT  - INTEREST  $1 8,649 

TOTAL  SEPTAGE  REVENUE  $51 6,1 24 

TRUST  AND  AGENCY 

STABILIZATION  INCOME  $6,022 

KERTZMAN  FUND  $397 

RETIREMENT  FUND  INTEREST  $785 

SWAIN  INCOME  $36,575 

GREAVES/PERPETUAL  CARE  TRUST  $1 8,690 

SUSAN  LEAVITT  TRUST  $5,207 

EMPLOYEE  INS  REFUND  $14,360 

CAFETERIA  PLAN  INCOME  $1 ,444 

TRUST  FUND  REVENUE  $83,480 

GRAND  TOTAL  REVENUE  FY97  | $87,098,98r] 
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EXPENDED 

FY97 


FINANCE 


AGENCY  EXPENDITURES 


BCBS  PPO  & P&R  DUES 

$2,494 

GENERAL  FUND  CASH 

$48,642,480 

REAL  ESTATE  TAXES 

$142,828 

MOTOR  VEHICLE  EXCISE 

$17,810 

PERSONAL  PROPERTY  TAXES 

$491 

PAYROLL  WITHHOLDING 

$7,394,232 

POLICE  DETAILS 

$98,737 

INSURANCE  32B 

$267,583 

HUNTING/FISHING 

$4,067 

COMM  MBTA  ASSESSMENT 

$281,583 

AIR  POLUTION 

$3,907 

MAPC 

$2,842 

RENEWAL  MOTOR  VEHICLE  EXCISE 

$4,360 

DOG  LICENSES 

$7,652 

COUNTY  ASSESSMENT 

$39,393 

COUNTY  RETIREMENT 

$891,502 

STATE  ASSESSMENT 

$1,800 

UNCLAIMED  ITEMS 

$966 

GUARANTEED  DEPOSITS 

$105,316 

REVENUE  REFUNDS 

$47,691 

PLANNING  BOARD  SUB  FEES 

$427 

PLANNING  REVIEW  FEES 

$19,244 

SUMMER  SALARIES 

$606,572 

SCHOOL  CHOICE 

$12,723 

TOTAL  G.  F.  AGENCY 

$58,596,7001 

SPECIAL  REVENUE 

SCHOOL  ATHLETIC 

$69,106 

ADULT  EDUCATION 

$8,233 

METCO  & OTHER  SCHOOL 

$2,027,761 

COUNCIL  ON  AGING 

$17,776 

SCHOOL  LUNCH 

$511,628 

LIBRARY  BOOK  FUND 

$2,025 

ELDERLY  AFFAIRS  GRANT 

$8,637 

ELECTION  REIMBURSEMENT 

$3,955 

DARE  PROGRAM 

$21,655 

COMMUNITY  POLICING  GRANT 

($8,765) 

ARTS  LOTTERY  COUNCIL 

$4,680 

STORM  REIMBURSEMENT 

$11,456 

AMBULANCE  REFUND 

$5,465 

EXTENDED  DAY  PROGRAM  CH  71 

$1,596 

LIBRARY  CONSTRUCTION  GIFT 

$126 

LIBRARY  CHILDRENS  CENTER 

$179 

LIBRARY  GRANT 

$9,672 

LIBRARY  AUTOMATION  ACCOUNT 

$3,682 

COUNCIL  ON  AGING  DONATION 

$756 

FIRE  -SAFE  ACCOUNT 

$7,357 

BOH  TITLE  5 DEP  GRANT 

$2,660 

SPECIAL  ED  REVOLVING  ACCOUNT 

$324 

BOARD  OF  HEALTH  SUB  DIV 

$3,559 

TOTAL  SPECIAL  REVENUE  I $2,713,5231 

CAPITAL  PROJECTS 
CONS.  SAAN 
ROAD  RESURFACING 
SAAN  CHAPTER  90 
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$20,000 

$302,974 

$500,000 


FISCAL  97  EXPENDITURES 

EXPENDED 

FY97 

FINANCE 

TOTAL  CAPITAL  PROJECTS 

1 $822,9741 

REFUND  OTHER  CHARGES 

1 ^19,3601 

TRUST  AND  AGENCY 

INVESTMENTS 

$17,052 

KERTZMAN  FUND 

$5,126 

PERPETUAL  CARE  INCOME 

$26,651 

GREAVES  TRUST  FUND 

$2,129 

LIBRARY  INCOME 

$140 

JOHN  LEAVITT  INCOME 

$2,170 

CAFETERIA  PLAN 

$1,602 

TOTAL  TRUST  AND  AGENCY 

1 $54,8701 

GRAND  TOTAL  EXPENDED  FY97 

1 $62,207,4271 
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TREASURER/COLLECTOR 


JULY  1,  1996 

CASH  BALANCE 

$ 

4,106,053.61 

FY  1997 

RECEIPTS 

$ 

87.116.721.80 

$ 

91,222,775.41 

FY  1997 

EXPENDITURES 

$ 

88,593,515.39 

JUNE  30,  1997 

CASH  BALANCE 

$ 

2.629.260.02 

$ 

91,222,775.41 

AS  OF  JUNE  30,  1997 

TAX  TITLE 

41  PARCELS 

$ 

375,204.69 

AS  OF  JUNE  30,  1997 

TAX  TITLE  POSSESSIONS 

39  PARCELS 

$ 6,102.20 

TEMPORARY  NOTES 
STATE  AID  ANTICIPATION  NOTES 


Amount 

Rate 

Dated 

Due 

Interest 

Renewal 

Paine  Property 

$ 10,000.00 

4.50 

6-27-96 

9-27-96 

$ 113.42 

Highway  Chap.  90 

$250,000.00 

4.10 

6-27-96 

9-27-96 

$2,583.56 

Renewal 

Paine  Property  & 
Highway  Chap.  90 

$ 260,000.00 

3.89 

9-27-96 

1-24-97 

$3,297.44 

Renewal 

Paine  Property  & 
Highway  Chap.  90 

$ 260,000.00 

3.90 

1-24-97 

7-24-97 

$5,028.33 
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TOWN  OF  WAYLAND  TRUST  COMMISSION 
STATEMENT  OF  INVESTMENT  POLICY 

Adopted  December  7th,  1992 


1.  OBJECTIVE 

The  investment  objective  of  trust  funds 
given  or  bequeathed  to  the  Town  of  Way  land 
shall  be  as  follows  in  order  of  priority: 

A.  To  preserve  the  purchasing  power  of 
the  trust  funds,  specifically  increasing  invested 
funds  at  a rate  which  equals  or  exceeds  the  rate 
of  change  in  the  Consumer  Price  Index. 

B.  To  invest  in  securities,  collective  funds 
or  through  investment  managers  in  accordance 
with  the  prudent  man  standard. 

C.  To  provide  as  specified  by  the  donor  at 
the  tune  of  a gift  or  bequeath  or,  in  the  absence 
of  such  specifications,  by  the  commission  out 
of  mcome  and  principal  appreciation 
recognizing  the  total  return  achieved  through 
management  of  the  funds. 

D.  To  increase  the  value  of  trust  funds 
through  the  retention  of  a portion  of  the  return 
achieved  in  excess  of  the  rate  of  change  in  the 
Consumer  Price  Index;  said  portion  to  be 
determmed  periodically  by  the  Commission  in 
accordance  with  the  constraints  outlined  below. 

2 CONSTRAINTS 

Investment  of  the  Funds  shall  be  consistent 
with  the  provisions  of  Chapter  180A  of  the 
General  Laws  of  the  Commonwealth, 
specifically: 

A.  Appropriations  of  principal  in  any  one 
> ear  may  not  exceed  7%  of  the  appreciation  in 
market  value  of  funds  over  their  original  cost 
averaged  quarterly  over  at  least  three  years  (C 
180A  2). 

B.  Appropriations  may  not  be  made  from 
net  appreciation  if  so  indicated  explicitly  in  the 
donor’s  instrument  (B  180A  3). 

3.  ASSET  ALLOCATION 

Trust  Funds  will  be  invested  by  the 
Commission  in  such  a manner  as  to  conform  to 
the  following  guidelines: 

A.  Funds  will  normally  be  invested  such 
that  40%  of  the  total  is  in  common  stocks  or 
convertible  securities  (or  in  funds  of  such 
issues)  and  60%  is  invested  in  fixed-income 
securities  (or  in  funds  of  such  issues).  The 


proportion  invested  in  common  stocks  shall 
range  between  30%  & 50%  of  the  total  fund 
based  on  the  outlook  for  the  capital  markets. 

B.  The  weighted  maturity  of  the  fixed- 
income  portion  of  the  funds  should  remain 
within  the  range  of  4 to  8 years. 

C.  Investment  in  small  capitalization 
equities  (or  funds  of  such  issues)  should  not 
exceed  30%  of  the  total  equity  portion  of  the 
trust  funds. 

Amendment,  November  15,  1995 

That  any  remaining  authorized  funds  may 
be  withdrawn  in  the  ensuing  years  up  to  a 5- 
year  period  of  time;  however,  the 
Commissioners  encourage  you  to  allow  funds 
not  needed  at  the  present  time  to  remain 
invested  in  the  Trust  Funds.  This  will  allow 
your  endowment  to  build  for  future  needs. 

As  an  example,  if  the  Park  Department 
draws  all  but  three  thousand  dollars  of  its 
authorized  disbursement,  the  Park  Department 
may  withdraw  the  three  thousand  dollars  at  any 
time  during  the  ensuing  5-year  period.  In  the 
event  that  any  part  of  the  three  thousand 
dollars  is  not  withdrawn,  this  amount  will 
remain  invested  in  the  Park  Department’s 
portion  of  the  Trust  Funds,  and  these  funds  will 
continue  to  earn  a return  to  benefit  this 
department. 

Amendment,  January  15,  1997 

3.  Asset  Allocation  A.  “....the  proportion 
invested  in  common  stocks  shall  range  bet^\een 
30%  and  60%  of  the  total  fund  based  on  the 
outlook  for  the  capital  markets.” 
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TOWN  OF  WAYLAND  TRUST  FUNDS 


VANGUARD  500  PORTFOLIO 
VANGUARD  - VALUE  PORTFOLIO 
VANGUARD  - BOND  MARKET  FUND 
VANGUARD  - GROWTH  PORTFOLIO 
VANGUARD  - PRIME  PORTFOLIO 
VANGUARD  - INTER-TERM  BOND 


$168,536.32 
$143,768.32 
$ 89,460.48 
$172,517.87 
$ 1,348.62 

$363,477.70 

TOTAL  TRUST  FUNDS 
(INCLUDES  INCOME) 

FY1997  $939,109.31 


AVAILABLE  INCOME  EXPENDITURES 


CEMETERY  FUNDS  $30,076.78 

LIBRARY  FUNDS  2,944.80 

CHARITY  FUNDS  760.26 

GREAVES  FUNDS  2,128.51 

CROFT  FUNDS  24.50 

J.  LEAVITT  FUND  2,169.89 

LIBRARY  ENDOWMENT  FUNDS  789.25 


$26,651.34 

139.60 

-0- 

2,128.51 

-0- 

2,169.89 

-0- 
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MATURING  DEBT  AND  INTEREST  FINANCE 


BALANCE 

PRINCIPAL 

INTEREST 

BALANCE 

l-Jul-96 

l-Jul-97 

FY  1997 

FY  1997 

ROADS-1987 

4,500,000.00 

$ 900,000.00 

450,000.00 

39,150.00 

450,000.00 

MULTI-PURPOSE  1988 

1,490,000.00 

$ 160,000.00 

80,000.00 

9,680.00 

80,000.00 

MULTI-PURPOSE-1989 

2,895,000.00 

$ 900,000.00 

300,000.00 

46,500.00 

600,000.00 

MUTI-PURPOSE  -1990 

1,390,000.00 

$ 640,000.00 

150,000.00 

33,585.00 

490,000.00 

HIGH  SCHOOL 
REMODEL-1991 

6,180,000.00 

$ 4,875,000.00 

325,000.00 

283,725.00 

4,555,000.00 

LANDFILL  CAP- 1991 

480,000.00 

$ 240,000.00 

60,000.00 

12,675.00 

180,000.00 

LOKER  SCHOOL 
REMODEL-1991 

1,400,000.00 

$ 840,000.00 

140,000.00 

44,730.00 

700,000.00 

MULTI-PURPOSE-1992 

190,000.00 

$ 380,000.00 

190,000.00 

11,210.00 

955,000.00 

SCHOOL-1993 

4146,000.00 

$ 3,695,000.00 

225,000.00 

157,863.75 

3,470,000.00 

EQUIPMENT-1993 

344,000.00 

$ 195,000.00 

65,000.00 

6,678.75 

130,000.00 

SEPTIC  SYSTEM- 1993 
PUBLIC  SAFETY  BLDG 

30,000.00 

$ 15,000.00 

5,000.00 

513.75 

10,000.00 

MULTI-PURPOSE-1996 

$ 5,575,000.00 

583,000.00 

849,495.00 

4,992,000.00 

6,158,000.00 

MULTI-PURPOSE-1997  $-$-$-  0 

$4,830,000.00 

$3,830,000.00 
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SCHOOL  COMMITTEE  REPORT 

This  is  a report  to  the  Town  of  the  work  of 
the  School  Committee  for  the  year  ending 
June  30,  1997.  During  the  1997  fiscal  year, 
the  School  Committee  conducted  20  regular 
business  meetings,  several  open  discussion 
meetings,  special  sessions  regarding  the 
budget,  and  participated  in  a number  of  joint 
meetings  with  other  Town  boards. 

This  report  is  intended  to  describe  generally 
our  activities  in  several  areas  that  are  of 
concern  to  the  educational  programs  and 
services  in  our  schools.  We  hope  that  the 
report  stimulates  greater  understanding  and 
discussion  of  the  progress  and  challenges  in 
maintaining  the  quality  of  our  educational 
system. 

OVERVIEW 

The  Wayland  Public  Schools  are  in  good 
educational  order,  are  academically  sound, 
and  continue  to  provide  excellent  educational 
opportunities  to  the  Town's  students  in  an 
effective  and  efficient  manner.  Throughout 
the  buildings,  staff  and  pupil  morale  remain 
high,  with  both  staff  and  students  working 
toward  a variety  of  educational  goals. 

The  district  faces  a number  of  challenges. 
These  involve  maintaining  the  quality  of  our 
schools  while  the  number  of  students  in  our 
town  continues  to  increase.  Adjusting  to  less 
state  and  federal  financial  aid,  controlling 
inflationary  costs  associated  with  all 
established  programs,  and  properly 
addressing  the  physical  space  needs  of  the 
district  continue  to  cause  concern  to  those 
leading  the  district.  Finally,  keeping  pace 
with  technology,  and  properly  managing  the 
human  resources  of  our  system  during  a 
transitional  period  when  a sizable  number  of 
veteran  teachers  and  administrators  are  at  the 


end  of  their  careers  is  being  closely 
monitored  by  the  Superintendent  and  School 
Committee. 

SCHOOL  COMMITTEE  POLICIES 

The  appropriateness  of  all  School  Committee 
policies  have  again  been  reviewed  by  the 
Committee.  All  policies  are  in  compliance 
with  the  Education  Reform  Act  of  1993.  A 
Policy  Manual  Notebook  is  available  in  each 
school,  the  public  library,  and  in  the  central 
office.  Wayland  residents  interested  in 
becoming  more  informed  about  school 
policies  are  invited  to  refer  to  those  manuals. 

SUPERINTENDENT'S  GOALS 

Each  year,  the  Committee  establishes  short- 
and  long-term  goals  for  the  Superintendent 
of  Schools.  This  process  sets  much  of  the 
agenda  for  the  school  system  and  is  the 
starting  point  for  the  Committee's  annual 
evaluation  of  the  Superintendent's 
performance. 

In  early  September,  Dr.  Burton  presented  his 
annual  goals  which  denoted  three  specific 
objectives  for  the  1996/97  school  year.  In 
mid-January,  Dr.  Burton  made  a mid-year 
assessment  on  each  goal  and,  by  summer's 
end,  he  again  reported  on  his  progress 
towards  completing  each  goal. 

Each  goal  is  briefly  summarized  below. 

Goal  1:  To  secure  adequate  resources 
(funding,  staffing,  and  materials)  necessary 
to  maintain  and  improve  upon  the  operation 
of  the  Wayland  Public  Schools. 

In  many  ways  the  fulfillment  of  this  goal 
resulted  when  the  school's  operating  Budget 
Override  successfully  passed  voter  approval 
in  April.  Through  the  considerable  public 
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support  for  a $756,000  override,  the  citizens 
of  Wayland  have  again  provided  the  district 
with  the  funds  needed  to  ensure  an 
educational  program  that  is  recognized  for 
its  academic  rigor  and  its  responsiveness  to 
the  needs  of  individual  students.  The  success 
of  the  override  acknowledges  the 
intergenerational  compact  that  exists 
between  those  citizens  who  no  longer  have 
children  in  the  public  schools  and  those  who 
do.  Maintaining  an  excellent  school  system 
benefits  everyone  with  increasing  property 
values,  a safe  community  for  all  residents, 
and  a more  desirable  quality  of  life. 

Needless  to  say,  many  individuals  actively 
worked  to  ensure  the  passage  of  the 
override.  While  the  Superintendent’s  goal 
may  appear  specific  to  him,  this  was  truly  a 
community-wide  goal  in  which  many 
rightfully  deserve  thanks  and  praise. 

Goal  2:  To  determine  the  student  enrollment 
growth  of  the  district  and  to  initiate  formal 
planning  to  ensure  adequate  physical  space 
for  academic  instruction  and  all  other  related 
programs  and  activities. 

The  intent  of  this  goal  has  been  to  focus  our 
attention  on  the  obvious  fact  that  if  the 
district  continues  to  grow  at  the  rate  it  has 
over  the  past  five  years,  then  additional 
classroom  space  will  be  needed.  Currently, 
the  number  of  new  students  enrolling  in  our 
schools  has  out-distanced  our  projections  for 
growth.  Class  sizes  at  many  grades  are 
reaching  capacity  and  some  non-instructional 
space  is  being  converted  into  usable 
instructional  space.  Dr.  Burton  has  been 
working  with  a number  of  people  from 
throughout  the  community  to  better 
understand  and  anticipate  physical,  financial, 
and  academic  problems  that  are  sure  to 
confront  us  in  the  future.  At  this  time,  the 
Committee  believes  that  planning  time  is 


being  properly  used  and  appropriate 
recommendations  will  be  developed  and 
presented  to  the  community  in  a timely 
manner.  At  this  stage  of  our  planning,  it  is 
too  early  to  state  with  any  certainty  which 
course  of  action  - a new  building,  an 
expansion,  or  renovations  - will  be  necessary 
to  maintain  the  current  level  of  excellence 
found  throughout  our  schools. 

Goal  3:  To  secure  a permanent  site  for  the 
district’s  fee-based  early  childhood 
programs. 

The  districts  efforts  to  provide  in  a cost- 
efficient  manner  a variety  of  special 
education  services  for  pre-schoolers  has  been 
demonstrated  in  the  success  of  The 
Children's  Way  program.  Still,  it  has  become 
evident  that  as  the  district’s  K-12  population 
increases,  building  space  presently  occupied 
by  The  Children's  Way  will  have  to  be  turned 
back  to  the  district  for  regular  education  use. 
Dr.  Burton  and  others  have  been  actively 
seeking  a permanent  solution  for  housing 
The  Children's  Way  program  elsewhere  in 
the  district.  Early  in  the  school  year,  it 
appeared  that  an  expansion  of  the  Town 
House  Pool  was  an  ideal  solution  to  this 
problem.  Unfortunately,  by  mid-winter  it 
became  evident  that  the  cost  of  a small 
addition  with  other  necessary  pool 
renovations  made  this  an  unusually  expensive 
solution.  Interest  has  recently  turned  to  the 
second  floor  of  the  Town  Building,  which  is 
vacant  and  can  be  renovated.  This  project  is 
now  being  studied  and  forthcoming 
recommendations  will  be  presented  to  the 
public  for  review  and  comment  when 
appropriate. 

The  reader  should  realize  that  the  district's 
fee-based  programs  are  completely  self- 
supporting  and  no  public  monies  are  diverted 
from  the  regular  K-12  programs.  Also,  if  the 
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second  floor  of  the  Town  Building  is 
modernized  for  use  by  The  Children's  Way, 
the  entire  cost  will  be  borne  by  the  fees  paid 
by  users  of  these  programs.  Needless  to  say, 
the  School  Committee  is  supportive  of  the 
district’s  involvement  with  fee-based 
programs. 

BUDGET  AND  FINANCIAL  ISSUES 

The  Committee  members  realize  that  there 
needs  to  be  a proper  balance  between  desired 
programs,  student  opportunities,  and  realistic 
limitations  on  town  and  taxpayer  resources. 
While  mindful  of  the  need  for  balance,  the 
members  are  equally  committed  to  an 
exceptionally  fine  school  experience  for 
students.  The  Committee  members  are 
convinced  that  the  entire  community  is 
served  well  by  an  educational  system  that  is 
characterized  by  academic  standards  that  are 
the  very  definition  of  excellence  in  public 
schooling. 

The  1 996/97  budget  was  austere,  and  this 
condition  was  reflected  throughout  the 
district.  The  1996/97  school  program 
negatively  reflected  the  historical  loss  of 
state  aid,  a growing  student  population,  the 
escalating  costs  of  special  education  and 
maintenance  services,  and  a variety  of  other 
limitations  placed  on  the  district  by 
Proposition  2'/2.  It  is  true  that  much  of  the 
School  Committee's  work,  with  the 
assistance  of  the  administration,  centered 
around  the  development  of  the  1 997/98 
school  budget  including  a $756,000  override. 
The  School  Committee,  following  a sound 
budget  strategy,  deemed  an  override 
necessary  due  to  enrollment  growth, 
inflation,  state-mandated  increases  in  length 
of  the  elementary  school  day,  previous 
underfunding  during  non-override  years,  and 
our  desire  to  keep  current  with  technology. 
All  of  these  factors  were  publicly  discussed 


and  the  override  passed  by  a comfortable 
margin  in  April.  The  1997/98  budget  calls  for 
some  program  improvements,  restores  some 
leadership  functions,  and  adequately  funds 
most  supply  and  maintenance  accounts. 

In  April,  a capital  equipment  budget  of 
$235,000  was  presented  to  the  Town  to 
cover  repairs  to  the  field  house  roof, 
replacement  and/or  purchase  of  new 
furnishings,  and  additional  computers  for  use 
by  students  and  staff  alike. 

The  Committee,  as  well  as  the  teachers  and 
staff  of  Wayland's  Schools,  are  most  grateful 
to  the  Town  for  its  continued  support  of 
public  education.  The  citizens  recognize  the 
importance  of  education  to  the  life  of  the 
Wayland  community  and  have  vigorously 
supported  the  school  program.  Despite  the 
financial  pressures,  Wayland  continues  to  be 
recognized  throughout  the  Commonwealth 
as  a public  school  system  of  exceptionally 
high  quality.  This  excellence  is  directly  linked 
to  decades  of  careful  planning,  management, 
and  community  support. 

PRIVATE  CONTRIBUTIONS  USED  BY 
WAYLAND  PUBLIC  SCHOOLS 

Many  generous  citizens  donated  financial, 
material,  or  "in-kind"  gifts  to  the  schools  in 
1996/97.  The  PTOs,  CAPA,  Boosters,  and 
the  Wayland  Public  Schools  Foundation  and 
numerous  private  citizens  contributed  a total 
of  more  than  $1 18,000  in  support  of 
educational  programs.  In  addition,  the 
Wayland  Scholarship  Committee  reported 
that  gifts  totaling  $36,000  were  received  this 
year.  The  Wayland  Public  Schools 
Foundation  had  another  successful  year, 
raising  over  $47,000  in  contributions.  We 
thank  all  citizens  who  contributed  to  one  or 
more  of  these  organizations. 
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WAYLAND  HIGH  SCHOOL 
CLASS  OF  1997 

Elsewhere  in  this  report  you  will  find  a 
detailed  listing  of  the  results  of  thirteen  years 
of  quality  education  for  the  graduating  class 
of  1997.  Of  132  graduates,  94%  will 
continue  formal  education  (90%  at  four-year 
colleges).  Five  percent  will  go  immediately 
into  the  work  force  and  the  remaining  1 % 
into  the  military.  Three  students  did  not 
graduate  with  their  class. 

CONCLUSION 

The  Committee  expresses  its  appreciation  to 
the  citizens  of  the  Town  for  their  continued 
support  of  the  schools'  many  programs,  and 
to  the  many  citizens  who  have  volunteered 
their  time  and  energy  to  enhance  our  schools 
and  specific  school  activities.  We  note 
especially  the  contributions  of  the  parent 
organizations  at  all  five  Wayland  schools,  the 
School  Councils,  the  Technology  Advisory 
Committee,  the  Wayland  Public  Schools 
Foundation,  and  the  Wayland  High  School 
Scholarship  Committee.  The  Committee 
again  this  year  commends  the  administration, 
faculty,  and  other  staff  members  for  their 
high  standards  of  professional  work  with, 
and  dedication  to,  our  children.  Finally,  as 
this  was  an  override  year,  the  School 
Committee  is  deeply  indebted  to  all  those 
citizens  who  worked  tirelessly  to  ensure  the 
passage  of  the  1997/98  school  budget.  Our 
children  and  our  community  will  benefit  from 
these  efforts. 

SUPERINTENDENT  OF 
SCHOOLS 


This  is  the  one-hundredth  and  first  Annual 
Report  of  the  Superintendent  of  the  Wayland 
Public  Schools,  and  covers  the  1996/97 
academic  year.  It  is  submitted  by  Dr.  Gary 


A.  Burton,  who  began  his  fourth  year  as  the 
district’s  Superintendent  on  July  1,  1997. 

L ENROLLMENTS  AND  STAFF 
As  predicted,  student  enrollments 
throughout  the  entire  district  continue  to 
increase.  After  having  experienced  a 
twenty-year  period  of  declining  enrollments 
(1970-1990),  the  district  is  now  well  into  a 
period  of  expansion  which  is  predicted  to 
continue  into  the  foreseeable  future.  The 
1996/97  school  year  witnessed  an  increase  of 
137  new  students  over  the  previous  year. 

This  represents  a 5.61%  increase  and 
brought  the  K-12  student  enrollment  total  to 
2,580.  Growth  throughout  the  district  is 
evident  as  there  are  more  students,  slightly 
larger  class  sizes,  and  less  elbow  room.  Early 
in  the  Fall,  I began  to  meet  with  a small 
group  of  citizens  to  discuss  the  future  space 
needs  of  the  district.  This  group,  which  is 
advisory,  continues  to  meet  monthly. 
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Enrollments 


92/93 

93/94 

94/95 

95/96 

96/97 

Proj’d 

97/98 

K-5 

1081 

1140 

1207 

1258 

1344 

1360 

Middle:  6,7,8 

503 

533 

509 

566 

594 

641 

High:  9,10,11,12 

597 

607 

609 

619 

642 

683 

Totals 

2181 

2260 

2325 

2"3 

2580 

2736 

Class  Sizes 

Elementary  Class 

Size  Averages: 

92/93 

93/94 

94/95 

95/96 

96/97 

Claypit  Hill:  K-5 

23.2 

22.5 

22.6 

23.2 

21.8 

Happy  Hollow:  K-5 

22.1 

22.2 

23.4 

22.6 

23.8 

Loker  School:  K-5 

20.4 

20.5 

21.6 

21.5 

22.4 

Secondary  Class 
Size  Averages: 

94/95 

Middle  School 
95/96  96/97 

94/95 

Hieh  School 
95/96 

96/97 

English 

21.1 

23.3 

23.5 

20.6 

20.1 

20.3 

Social  Studies 

21.7 

23.0 

23.4 

19.7 

19.7 

20.2 

Math 

19.5 

19.9 

21.1 

19.8 

19.5 

19.3 

Science 

21.2 

23.3 

23.9 

18.0 

19.2 

19.8 

Modem  Languages 

21.0 

20.0 

19.8 

16.3 

17.0 

18.0 

Classical  Studies 

18.2 

22.2 

20.1 

14.8 

16.6 

16.6 

n.  CURRICULUM 

The  Wayland  Public  Schools  has  developed  a 
specific  curriculum  review  process  for 
ensuring  the  continuation  of  a high  quality 
academic  program  at  all  levels  of  the  system. 
Curriculum  leadership  staff  at  the 
elementary,  middle  school,  and  high  school 
levels  work  closely  with  the  Assistant 
Superintendent  to  update  and  revise  the 
entire  scope  and  sequence  of  curriculum  in 
the  district.  Each  year  at  least  two  programs 
begin  the  cycle  of  curriculum  study  which 
includes  four  phases:  1)  Needs  Assessment, 
2)  Research  and  Development,  3) 
Implementation,  and  4)  Evaluation.  All 
current  practices  are  described  in 
compendium  books  which  are  available  at 


each  of  the  schools  and  in  the  Central  Office 

of  the  district. 

Some  of  the  major  accomplishments  of  the 

1996/97  school  years  are  as  follows; 

• Needs  assessment  completed  by  the 
Science  Team 

• System-wide  English/Language  Arts 
Compendium  revised  and  ready  for 
review 

• Classical  Studies/Modem  Language 
Team  completed  program 
implementation  work 

• Elementary  math  texts  (grades  4 and  5) 
selected  for  pilot  implementation 

• Social  Studies  Team  initiated  the 
program  evaluation  design 
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• Several  new  course  offerings  established 
at  the  High  School 

• Technology  integration  activities  have 
continued  to  increase  significantly  at 
every  level  and  in  every  discipline  as  with 
increased  workstation  access 

• Elementary  Grade  4 mathematics  pilot 
testing  initiated 

• Wayland  received  additional  funding  for 
the  Inclusion  Mentor  Project  grant  (one 
of  eight  in  the  State)  which  involves 
developing  means  for  including  all 
students  in  the  curriculum  offerings  of 
the  district. 

• Over  50  staff  members  have  completed 
the  E M 1 "anti-racism"  course  and  a 
staff  support  system  has  been  established. 

The  interest,  energy,  and  creativity  of  the 
staff  continues  to  push  the  curriculum  to  its 
maximum  effectiveness  through  exploration 
of  innovative  methodologies  and  materials. 

In  general,  the  curriculum  has  moved  toward 
more  "resource-based"  learning  activities 
(primary  source  materials,  "authentic" 
assessment  tasks,  real-life  problems,  and  use 
of  information  technology).  Professional 
development  programs  and  summer  work 
have  been  significant  factors  which  keep  the 
district  "on  the  cutting  edge"  despite  a 
number  of  financial  limitations  along  the 
way. 

111.  OPERATIONS  SERVICES 

All  of  the  school  buildings  were  rehabilitated 
under  the  building  renovation  program  which 
ran  from  1989  to  1995.  The  completion  of 
the  renovation  program  left  the  Town  with 
five  school  buildings  and  the  Town  Building 
in  good  operating  condition  for  the  next 
20-30  years. 

The  Town  should  know  that  not  everything 
that  was  needed  was  accomplished  during 
this  building  renovation  project.  Rather,  an 


absolute  dollar  limit  was  set  and  only  the 
work  that  could  be  done  within  that  dollar 
limit  was  actually  done.  Work  that  was 
unable  to  be  completed  included  asphalt 
work  at  Claypit  Hill,  Happy  Hollow,  and  the 
Middle  School;  new  classroom  furniture  for 
those  same  schools;  and  the  rehabilitation  of 
the  Middle  School  playing  fields. 
Nonetheless,  the  Town  received  unbelievable 
value  for  the  dollars  expended,  due  primarily 
to  the  depression  in  the  construction  industry 
and  the  extremely  low  municipal  bond 
interest  rates. 

Through  recent  warrant  articles  and  capital 
budgets,  the  Town  has  funded  paving 
projects  at  Claypit  Hill,  Happy  Hollow, 
Loker,  and  the  rear  of  the  Middle  School. 
The  front  parking  lots  and  the  main  driveway 
to  the  Middle  School  still  need  to  be 
addressed.  The  playing  fields  are  currently 
being  restored  under  the  direction  of  the 
Park  and  Recreation  Department.  The  main 
stadium  field  at  the  High  School  was  ready 
to  be  played  on  for  the  fall  season.  The  fields 
at  the  other  schools  have  been  prepared  and 
seeded  and  will  be  ready  for  use  in  the  spring 
of  1998. 

Other  aspects  of  our  operations  services  are 
functioning  well  at  the  levels  at  which  they 
are  funded.  The  food  service  program,  which 
receives  no  funding  from  the  Town,  is 
operating  at  a profit,  due  mainly  to  the 
continuing  expansion  of  the  revenue- 
producing  'snack  bar'  and  'salad  bar'  items. 

The  addition  of  two  buses  for  FY97  has 
alleviated  the  strain  on  the  student 
transportation  system;  however,  it  is  still  not 
back  to  pre-1989  levels.  Bus  rides  are  long, 
as  much  as  50  minutes  for  kindergartners, 
and  transportation  is  only  provided  to 
students  who  live  beyond  1 Vi  miles  from 
their  school.  We  stress  that  the  safety  of 
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pupils  walking  to  and  from  school  is  a 
parental  responsibility.  Consequently,  many 
parents  drive  their  children  to  school  rather 
than  risk  having  them  cross  roads  without 
crossing  guards  or  walk  on  roads  without 
sidewalks.  This  additional  traffic  causes 
traffic  jams  and  potentially  hazardous 
conditions  on  and  near  the  school  driveways. 
Additional  parking  at  the  Loker  School  and 
redesigned  traffic  patterns  at  the  Middle 
School  have  helped  to  mitigate  the  situation. 

Custodial  staffing  and  supply  budgets  have 
increased  in  recent  years  and  the  overall 
cleanliness  of  the  schools  has  improved. 

There  is  a single  maintenance  person  for  the 
entire  school  system  (who  also  takes  care  of 
the  Town  Building).  There  is  a pressing  need 
for  a full  time  facilities  manager  to  oversee 
all  of  the  custodial  and  maintenance 
programs. 

The  cumulative  effect  of  recent  years  of 
budget  increases  arbitrarily  constrained  by 
Proposition  IVi  have  had  a decidedly 
negative  impact  on  the  level  of  services  that 
can  be  provided.  Our  vendors  do  not  abide 
by  Proposition  IVi  and  continue  to  increase 
the  costs  of  doing  business  to  the  schools 
above  the  artificial  IVi  % cap. 

The  obvious  result  of  an  underfunded  school 
budget  is  further  diminution  in  services  or 
program  quality,  increased  class  sizes,  a 
financial  deficit,  or  some  combination 
thereof 

IV.  PRESENT  DIRECTIONS 

As  I reflect  on  the  happenings  of  the  1996/97 
school  year,  I am  very  pleased  with  the 
efforts  (and  results)  of  our  students  and  the 
faculty.  Our  students'  successes  would  not  be 
assured  without  the  cooperation  and  public 
encouragement  of  all  who  have  contact  with 


our  schools.  I am  equally  pleased  with  the 
weekly  involvement  of  parents  in  their 
children's  education,  and  the  continued 
support  of  the  Wayland  Public  Schools  by 
older  citizens. 

In  my  opinion,  this  school  district  continues 
to  deliver  on  its  promise  to  challenge 
students  both  intellectually  and  socially 
through  a variety  of  classroom  lessons, 
programs,  activities,  and  district-wide  events. 
All  are  interrelated.  Generally,  a school 
succeeds  in  educating  children  as  a result  of 
five  tangible  factors;  (1)  the  students 
themselves;  (2)  the  quality  of  the  teaching 
and  support  faculty;  (3)  the  condition  of  the 
physical  facilities;  (4)  the  adequacy  of  the 
budget;  and  (5)  the  level  of  community 
support  for  the  schools'  programs.  In 
Wayland,  all  five  factors  actively  contribute 
in  making  this  district  outstanding. 

It  is  evident  to  me  that  the  majority  of  our 
students  arrive  at  school  each  day  ready  and 
eager  to  learn.  Most  students  are  well  rested, 
have  had  breakfast,  and  have  been  sent  off  to 
school  by  a parent(s)  who  has  instructed 
them  to  pay  attention,  work  hard,  and  do 
well  in  their  studies.  Such  preparation  at  the 
start  of  each  school  day  pays  rich  dividends 
in  what  can  be  accomplished  by  individual 
children  once  in  school.  I am  pleased  to 
report  that  parents  throughout  the  town 
recognize  this  obligation  to  properly  prepare 
their  children  for  the  rigors  of  a full  day  of 
schooling.  As  a result,  these  children  - our 
students  - can  be  expected  to  perform  at 
much  higher  levels  of  achievement  than  is 
typically  found  in  other  locations.  In  short, 
our  children,  even  before  the  school  day 
starts,  are  above  average. 

The  teaching  faculty,  and  those  who  support 
our  instructors  in  the  classrooms  and  on  the 
playing  fields,  are  among  the  most  talented 
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school  employees  with  whom  I have  had  the 
pleasure  of  working.  The  current  teaching 
staff  is  clearly  skilled,  and  I am  impressed 
with  their  commitment  to  their  students  and 
to  their  profession.  There  is  a high 
correlation  between  skillful  teaching  and 
meaningful  learning,  and  I have  witnessed 
both  conditions  on  a regular  basis  as  I travel 
from  school  to  school. 

It  has  been  said  that  the  ideal  school  is 
nothing  more  than  a log  with  a dedicated 
teacher  on  one  end  and  a willing  student  on 
the  other  end.  For  the  moment.  I'll  speak  for 
the  log.  The  instructional  spaces  throughout 
the  Wayland  schools  are  clean  and  well 
maintained.  They  meet  and,  in  most  cases, 
exceed  all  of  our  basic  classroom  needs. 
Likewise,  our  libraries,  athletic  facilities,  and 
all  other  instructional  spaces  are  adequate, 
given  our  current  student  population.  Please 
note,  however,  that  a shortage  of  useable 
instructional  space  is  quickly  becoming  the 
most  pressing  problem  confronting  this 
district. 

Our  budget  is  austere,  but  we  have  been 
successful  in  meeting  the  educational  needs 
of  our  students.  Current  levels  of  funding  for 
school  programs  represent  a balance  between 
what  we  would  like  as  a wealthy  school 
district  and  what  is  practical  in  light  of 
today's  economy.  Most  citizens,  I believe, 
realize  that  first  rate  schools  are  not  found  in 
second  rate  communities.  Wayland  is  indeed 
fortunate  in  having  the  financial  resources 
and  public  willingness  to  properly  fund  the 
schools.  This  is  not  the  case  in  a growing 
number  of  other  communities.  As  such,  I 


assure  readers  that  all  monies  entrusted  to 
the  school  district  will  continue  to  be 
carefully  managed  and  wisely  spent.  Real 
estate  values  throughout  the  community 
continue  to  prove  that  tax  dollars  invested  in 
our  schools  are  returned  in  the  form  of  high 
property  values  throughout  Wayland. 

Finally,  there  is  much  truth  in  the  belief  that 
schools  reflect  their  community.  The 
Wayland  Public  Schools  are  fortunate  to 
have  citizens  who  publicly  voice  their 
support  of  the  schools  in  a positive  and 
encouraging  manner.  The  unusually  high 
level  of  parental  involvement,  the  public 
giving  of  private  funds,  and  the  general 
support  of  activities  all  serve  to  promote 
higher  levels  of  personal  performance  by 
student  and  staff  members  alike. 

V.  CONCLUSION 

In  closing,  I sincerely  thank  all  who  have 
helped  or  encouraged  us  throughout  the  past 
year.  The  individual  School  Committee 
members  again  have  been  particularly 
diligent  in  the  performance  of  their  duties. 
The  good  work  of  the  district's  twelve 
administrators  is  equally  noteworthy.  These 
individuals,  along  with  our  teachers  and  the 
other  employees  of  the  district,  have  made 
the  Wayland  Public  Schools  among  the  finest 
in  the  country.  I look  forward  to  next  year 
with  continued  optimism  and  would  like  all 
readers  of  this  report  to  know  that  it 
continues  to  be  a pleasure  to  serve  the 
children  and  citizens  of  this  fine  community. 
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WAYLAND  HIGH  SCHOOL  Donald  L Souter 

SCHOLARSHIP  PROGRAM  Michaej  Tichnor 

Bruce  Tofias 


Early  efforts  among  Wayland  High  School 
parents  and  staff  to  create  a sizable 
scholarship  fund  were  further  supported  in 
i 1977  when  the  Wayland  School  Committee 
I established  the  Wayland  High  School 
I Scholarship  Committee,  comprised  of 
Wayland  citizens  and  ex-officio  members  of 
the  Wayland  Public  Schools.  The  purpose  of 
the  Scholarship  Committee  is  to  raise  and 
safeguard  monies  for  the  awarding  of  annual 
scholarships  to  selected  graduates  of 
Wayland  High  School  who  wish  to  continue 
their  formal  education. 


EX-OFFICIO 

Gary  A.  Burton 
Sharon  D.  Hennessy 
Joellen  O'Neil 
Gary  S.  Osmond 
Peter  A.  Raskin 
Francis  J.  Smith 

Trustees,  Patrons,  and  Donors  of  the 
Wayland  High  School  Scholarship 
Committee's  Fund  Raising  Appeal: 

1996  - 1997  TRUSTEES 


In  addition  to  providing  outright  grants 
based  on  need,  scholastic  achievement,  and 
future  promise,  the  Committee  has 
established  a low-interest  family  education 
loan  program  to  assist  the  parents  of 
students.  This  response  to  changing 
conditions  imposed  by  the  Federal 
Government  on  many  college  and  university 
financial  aid  programs  is  designed  to  help 
students  selected  by  the  Committee  to  "close 
the  gap"  between  college  expenses  and 
university-sponsored  financial  aid  packages. 
The  Scholarship  Committee  is  pleased  to 
provide  assistance  and  awards  totaling 
$33,500  to  sixteen  Wayland  High  School 
graduates  from  the  Class  of  1997.  We  thank 
the  community  for  its  generous  support. 


WAYLAND  HIGH  SCHOOL 
SCHOLARSHIP  COMMITTEE 

J.  Stephen  Collins,  Chairman 
Lawrence  L.  Athan,  Jr. 

Steven  T.  Greene 
Helene  Lapman 
Carol  Price 
Maxine  Rosenthal 


Ruby  H.  Barnes 
Joshua  & Anita  Bekenstein 
Hannah  Williams  Playground,  Inc. 
John  & Marilyn  Kucharski 
Helene  & Mark  Lapman 
Lea  & Charlie  Anderson 
Larry  & Betsy  Athan 
Molly  & John  Beard 
Alfred  & Sandy  Bellows 
Steven  & Joan  Berns 
John  8l  Dianne  Bladon 
Breazzano  Family 
Martha  & Phil  Brooks 
Annette  & Edward  Burke 
Cabot  Corp.  Foundation,  Inc. 
Leonard  & Nancy  Carapezza 
Case  Travel  - Girolamo  Family 
Wen-Foo  & Yvonne  Chem 
Mr.  & Mrs.  Robert  Clancy 
Steve  & Linda  Collins 
Robert  & Barbara  Ebert 
David  Eckert 
The  Finn  Family 
Leslie  & Michael  Gaffin 
Dean  & Diane  Goodermote 
Steven  & Sylvia  Greene 
John  Gregorian 
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Bemie  and  Linda  Grubstein 
Mr.  & Mrs.  John  M.  Hines,  Sr. 
Richard  & Margaret  Moulding 
Stephen  & Karen  Hurwitz 
Jamere  Corporation 
Roche  Bros.  Supermarkets,  Inc. 
Jon  & Carolyn  Schwartz 
Don  & Sue  Souter 
Wayland  Business  Association 

1996  - 1997  PATRONS 

Allen  Kaplan 

Manuel  & Charlene  Leitao 
Ruth  & Chuck  Levin 
Leah  Lipton 
Paul  Margolis 

John  Graham  & Jan  Nickerson 
Harriet  & Edward  Perlman 
Dana  & Melinda  Place 
Charles  & Katherine  Raskin 
Lauren  & Sander  Rikleen 
Lewis  & Charlotte  Russell 
Russell's  Garden  Center 
David  & Susan  Saul 
Steven  & Robin  Scari 
Paul  & Jessica  Schendel 
Joy  & Charles  Shane 
Ellie  & John  Svenson 
The  Taylor  Family 
Richard  & Janet  Testa 
William  & Patricia  Thompson 
Michael  & Karen  Tichnor 
The  Tofias  Family 
Daniel  & Amy  Toran 
Triple  A Supermarkets 
Thomas  & Janice  Vocatura 
Stephen  & Meryl  Weiner 

1996  - 1997  DONORS 
Rita  & Leonard  Aberbach 
Mary  & Anthony  Alesi 
Mary  & John  Antes 
The  Arseneau  Family 
Donald  & Karen  Bachman 


Frank  Bailey  & Susan  Cahill 

Milton  & Lucille  Bailey 

Baldwin  Insurance  Agency 

David  & Janet  Bamel 

Bank  of  Boston 

Tom  & Cindy  Bergan 

Michael  Blau  & Ann  Muschett 

Kathleen  Boundy  & Kurt  Tramposch 

Bridget  Bradley 

Irma  & Jayson  Brodie 

Daniel  & Louise  Brown 

Michael  & Kristen  Brown 

Peter  & Beverly  Brown 

Kevin  & Wendy  Burke 

Randall  Bym  & Nancy  Jones 

Diana  Y.  Carls 

Carmichael  Flooring  Co. 

The  Chasen  Family 

Gaye  & Paul  Church 

Yvonne  Ciardiello  & John  Shagoury 

Christopher  Clark  & Katherine  Cleaver 

Patricia  A.  Clark 

Richard  & Mary  Close 

Michael  & Robin  Covello 

Susan  & Stephen  Crump 

Joseph  & Kathleen  Czerapowicz 

Paul  & Karen  Dale 

Gerald  & Saralyn  Dicker 

George  J.  Doran,  Jr. 

Lara  E.  Ekmejian 
Lisa  Mary  Ekmejian 
Richard  & Esther  Elkin 
Stephen  & Sharon  Engler 
Serna  & Ivan  Faigen 
Roger  & Karen  Foulkes 
Wenda  J.  Gantz 
Michael  & Mary  Garfield 
Kent  E.  George 
Anne  & Sandy  Gilbert 
Terry  & Leonard  Glick 
Margaret  & Howard  Gray,  Jr. 

Helen  & Larry  Green 
Malcolm  & Susan  Green 
Linda  & Stephen  Greyser 
Peter  & Elizabeth  Gross 


78 


EDUCA TION  AND  LIBRAR  Y 


Philip  & Marie  Hall 
Frank  & Ann  Hardenbergh 
Walter  & Patricia  Hart 
James  A.  Heninger 
Lucile  Hicks 

Fred  HofFer  & Kathleen  Kelly 
Houghton  Mifflin  Company 
Dick  & Sandy  Hoyt 
Hunneman  & Co./Coldwell  Banker 
Maureen  T.  Hynes 
Leslie  & William  Jacques 
Jen  King  Jao 

Robert  & Graceanne  Johnson 

Karen  & Herb  Kavet 

Peter  & Nancy  Kelman 

Mike  & Susan  Kenyon 

Thomas  & Carolyn  Klein 

Ann  & Fred  Knight 

Carole  LaMond  & David  Birkner 

Mary  Lentz 

Jerry  & Linda  Levin 

Lynn  & Jesse  Lipcon 

MacDonald  Development,  Inc. 

Carol  & William  MacGregor 

Dena  A.  MacLean 

Lucinda  MacLean 

Rod  & Marcia  MacLeod 

Mahmoud  & Jane  Makhlouf 

Sidney  & Evelyn  Malkin 

Manzelliy Auburn  Oil 

City  of  Marlborough  - School  Dept. 

Eunice  Mclver 

J.J.  McKay's 

Philip  & Barbara  Mode 

Homer  Moy 

Shlomo  & Lois  Novotny 

B.L.  Ogilvie  & Sons 

Ralph  S.  Osmond  Company,  Inc. 

Winifred  & Leroy  Parker 

The  Peck  Family 

Gregory  & Diane  Pink 

Polaroid  Foundation,  Inc. 

Ann  & George  Pratt 
Carol  & Allan  Price 
Peter  Quandt  & Constance  Horgan 


Catherine  Radmer  & David  Lifland 

Dawn  & Robert  Randall 

Peter  & Chris  Raskin 

Rachel  & Joel  Reck 

The  Riseman  Family 

Einar  Paul  Robsham 

Robert  & Gladys  Rogers 

Paul  & Brenda  Rosenbaum 

The  Rosenfield  Family 

Maxine  & Stuart  Rosenthal 

Joe  & Ann  Ross 

Paul  & Emily  Rubinfeld 

John  & Marcia  Sailor 

Mr.  & Mrs.  Robert  A.  Salomon 

Pedro  Sanchez  & Caroline  Eyvazzadeh 

Philip  & Susan  Schneider 

John  & Judith  Schumacher 

Kurt  & Susan  Schwartz 

Caroline  Schwarz-Schastny 

Doug  & Andi  Shaw 

Franklin  & Marjorie  Shelton 

Cathy  & Louis  Shuman 

Rachel  & Jonathan  Sieber 

Peter  & Susan  Simon 

Joel  & Karen  Sirkin 

The  Specter  Family 

Maurice  & Linda  Stauffer 

Virginia  & Colin  Steel 

Robert  & Catherine  Steele 

Rosamond  Swain 

Suzanne  & Jim  Tiberii 

Times  Mirror  Foundation 

Barbara  Tomow 

Richard  W.  Ulbrich 

Alfred  & Debs  Van  Ranst 

Phillip  & Gloria  Villari 

Robert  & Judith  Wall 

Edward  P.  Wallner 

Ellen  & Don  Ward 

Sally  & Robert  Watts 

Wayland  Animal  Clinic 

Garry  & Bette  Ann  Weiner 

Elizabeth  Weller 

Jerrold  Wexler 

Jack  & Jo  Wilson 
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World  Holidays  Travel 

1996-1997  CORPORATE  MATCHING 
FUNDS  Received  from: 

Bank  of  Boston 
Cabot  Corporation 
Houghton  Mifflin 
Polaroid  Corporation 
Times  Mirror  Corporation 
Rory  Bass 

Graduation  of  Michael  Bowhers 

Graduation  of  Jeremy  Bratt 

Graduation  of  Danyel  Brisk 

Virginia  Buckley 

Graduation  of  Luke  Carapezza 

Graduation  of  Matthew  Cohen 

Dick  Conti 

James  Funk 

Charles  Goff 

Daniel  Goldman 

Robyn  Goldman 

Graduation  of  Elizabeth  Gronewold 
Sharon  Hennessy 
Graduation  of  Daniel  Hirsch 
Graduation  of  Ross  Homer 
Isabelle  Jacobs 

1996-1997  DONATIONS 
IN  HONOR  OF: 

Dr.  M.  Jones 

Graduation  of  Katherine  Kenyon 
Graduation  of  Sara  Krakauer 
Graduation  of  Adam  Landry 
Graduation  of  Rachel  Mark 
Mr.  McCoy 

Graduation  of  C.J.  Navin 
Graduation  of  Susan  Perlman 
Graduation  of  Melissa  Rockett 
Graduation  of  Steven  Schuler 
Dick  Schaye 
Frank  Smith 

Graduation  of  Amanda  Sonis 
Graduation  of  Mark  S warz 
Graduation  of  David  Toran 
Dr.  William  Zimmerman 


Chet  Zwonik 

1996-97  DONATIONS 
IN  MEMORY  OF: 
Dwight  Adams 
Dorothy  Berman 
Thomas  V.  Bortone 
Sandra  Brodie 
Buddy  Brooks 
Yesheng  C.  Chem 
Lt.  Carl  J.  Fisher 
Mark  Forti 

Gloria  Wexler  Galloway 
Barbara  Gregory 
Mitchel  Halperin 
Peggy  Kaplan 
David  Kelton 
Herbert  Lipton 
Neil  J.  MacLean 
Thurgood  Marshall 
George  McCarthy 
Rose  Anne  Moses 
John  Eric  Nelson 
Robert  E.  Nickerson 
Sarah  Pryor 
Tommy  Raskin 
Amy  Rossborough 
Grace  Ryan 
Joseph  Schneider 
Charles  "Jack"  Sheehan 
Danny  Thompson 
Jeremy  Weiner 
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SCHOOL  ORGANIZATION  - 1996/97 

School  Administration: 

Dr.  Gary  A.  Burton,  Superintendent  of 
Schools 

Dr.  Alan  Oliff,  Assistant  Superintendent 
Dr.  Doris  Goldthwaite,  Director  of  Student 
Services 

Mr.  Gary  S.  Osmond,  Business 
Administrator 

Ms.  Debbie  Bearse,  WSCP  Director 
Mr.  Manuel  J.  Fernandez,  METCO  Director 

Faculty  and  Staff  of  the  Wayland  Public 
Schools  1996/97 
1 Superintendent 
1 Assistant  Superintendents 

1 School  Business  Administrator 
5 Principals 

2 Assistant  Principals 

38  Directors,  Department  Heads, 
Curriculum  and  Team  Leaders 
210  Teachers 

1  Director  of  Technology 
5 Library/Media  Specialists 
5 Speech  Therapists 
14  Guidance  Counselors 


27  Secretaries 

3 Receptionists 

1 Accounts  Manager 

1 Payroll  Supervisor 

2 Laboratory  Assistants 
17  Teacher  Assistants 

4 Student  Supervisors 

7 Media  Center  Assistants 
1 Attendance  Assistant 
30  Special  Education  Assistants 
1 Director  of  Food  Services 

20  Food  Service  Workers 
1 Maintenance  Worker 

21  Custodians 
4 Bus  Drivers 

1 METCO  Director 
1 METCO  Administrative  Assistant 

3 METCO  Coordinators 

1 Wayland  Schools  Community 
Programs  (WSCP)  Director 
1 Children's  Way  (WSCP)  Director 
1 Bookkeeper  (WSCP) 

3 Administrative  Assistants  (WSCP) 

1 Communications  Coordinator  (WSCP) 
1 Program  Liaison  (WSCP) 

19  Early  Childhood  Teachers  (WSCP) 

42  Before/ After  School  Staff  (WSCP) 
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MINUTEMAN  SCIENCE- 
TECHNOLOGY  HIGH  SCHOOL 
DISTRICT 


Beginning  in  September  1997,  a group  of 
seven  Way  land  High  School  students  will 
begin  spending  two  hours  every  morning  at 
Minuteman  Tech  receiving  career  training 
experiences.  Two  students  will  take 
carpentry,  two  students  will  take  electronics 
and  three  students  will  take  computer 
programming.  Following  their  time  at 
Minuteman,  these  students  will  return  to 
Wayland  High  School  for  their  academics. 

This  program  will  be  run  under  the  auspices 
of  the  School-to-Careers  Partnership  in 
which  Wayland  and  other  Minuteman 
district  towns  have  been  participating  for  the 
past  year.  Minuteman  appreciates  the 
excellent  cooperation  it  has  received  from 
the  Wayland  school  administration  and 
guidance  staff  which  has  made  the 
implementation  of  this  program  possible. 

In  a time  when  demands  on  schools  are 
increasing  and  resources  are  diminishing,  it  is 
very  important  that  schools  find  creative 
ways  of  working  together  to  provide  the 
broadest  and  best  possible  education  for  their 
students.  The  Wayland-Minuteman  program 
provides  Wayland  students  with  an 
opportunity  for  hands-on  learning 
experiences  which  are  no  longer  possible, 
after  the  school  closed  its  industrial  arts 
program  for  budgetary  reasons. 

Another  example  of  creative  partnerships 
with  district  towns  is  the  Middle  School 
Technical  Literacy  Program.  With  the 
participating  schools  paying  for  the 
equipment  and  supplies,  Minuteman  Tech 
provides  four  teachers  who  work  full-time 
giving  hands-on  technology  education  to 


students  at  the  Acton-Boxborough  Junior 
High  and  at  middle  schools  in  Bolton, 
Concord,  Lancaster,  Lexington,  Lincoln  and 
Sudbury.  This  includes  an  exposure  to 
biotechnology,  environmental  technology, 
robotics,  telecommunications, 
microelectronics,  mechanics  and  technology 
projects. 

For  other  district  middle  schools,  during  this 
past  year,  Minuteman  sponsored  Technology 
Days  during  which  more  than  200  students 
from  the  Wayland  Middle  School  and  their 
science  teachers  spent  a day  in  Minuteman 
Technology  labs  doing  hands-on  activities  in 
robotics,  electronics  and  other  technical 
disciplines. 

Minuteman  service  to  district  middle  school 
students  also  includes  the  very  popular  after 
school  program  which  provides  hands-on 
career  exploration  and  academic  enrichment 
opportunities  on  Tuesdays  and  Thursday 
afternoons  during  October  and  on  Monday 
and  Wednesday  afternoons  during  March. 
The  4;  1 5 to  6: 1 5 p.m.  program  is  offered 
without  charge  to  district  6th,  7th  and  8th 
graders  with  transportation  provided  from 
district  middle  schools  to  Minuteman  and 
return. 

These  middle  school  programs  are  all 
financed  by  the  Minuteman  Tech  budget,  and 
each  town  which  participates  is  assessed  on 
the  basis  of  the  number  of  full-time 
equivalent  (FTE)  students  served.  This  FTE 
number  is  computed  by  dividing  the  number 
of  students  served  and  the  number  of  hours 
they  are  served  by  the  number  of  hours  a 
full-time  daytime  student  is  served.  Since 
service  to  the  part-time 

FTE  pupils  is  paid  for  by  the  Minuteman 
budget,  the  FTE  pupils  are  included  in  the 
count  with  the  regular  day  pupils  in 
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computing  Minuteman's  expenditure  per 
pupil. 

National  studies  indicate  that  properly 
funded  vocational  programs  cost  an  average 
of  two  times  as  much  as  non-vocational 
programs  in  order  to  provide  safe  staffing 
ratios,  properly  related  academic  classes,  and 
up-to-date  equipment.  In  addition,  it  costs 
more  to  educate  special  needs  students; 

43%  of  member  town  high  school  students 
currently  attending  Minuteman  need  special 
education  services.  This  is  almost  three  times 
higher  than  the  percentage  of  special 
education  students  enrolled  in  member  town 
high  schools  and  well  above  the  common 
30%  to  32%  in  many  regional  vocational 
school  systems. 

One  of  the  ways  in  which  Minuteman 
manages  to  keeps  its  technical  programs 
up-to-date  while  surviving  fiscal  pressures  is 
by  having  the  staff  work  diligently  at  seeking 
grants.  This  is  especially  important  for  the 
higher  start-up  investments  required  to  begin 
or  to  change  a technology  program,  often 
when  enrollment  and  job  opportunities  are 
just  beginning. 

By  working  closely  with  industry, 

Minuteman  focuses  on  the  constant  updating 
needed  to  prepare  students  for  jobs  of 
tomorrow  rather  than  for  jobs  of  yesterday. 
This  special  effort  by  the  staff  greatly 
amplifies  the  investment  from  local 
taxpayers,  giving  students  and  their 
communities  a very  high  return  in  long-term 
economic  value  for  each  local  dollar 
invested.  There  is  an  important  relationship 
here.  Strong  local  investment  attracts 
investments  from  companies,  government, 
and  foundations  that  leads  to  a high  level  of 
quality  in  career  learning.  So  far  during 
1997,  more  than  $1.4  million  has  been 
received  in  grants  for  program 


improvements,  growth  of  new 
science/technology  career  training,  and 
educational  support  for  enrolled  students. 

Attesting  to  the  quality  of  the  education  they 
are  receiving,  in  1 997  a number  of 
Minuteman  Tech  students  earned  State  and 
National  recognition; 

• Courtney  Eckhardt  of  Arlington  received 
early  admission  to  the  Massachusetts 
Institute  of  Technology,  and  Gareth  Driver 
of  Arlington  entered  Harvard  University. 

• For  the  eighth  time  in  9 years,  Minuteman 
Tech  students  won  gold  medals  in  the 
Commercial  Baking  competition  at  the 
Vocational  Industrial  Clubs  of  America 
(VICA)  National  Skill  Olympics  held  in 
Kansas  City  in  June.  A Minuteman  student 
also  won  a silver  medal  in  the  National 
Robotic  Workcell  Technology  competition. 
Other  Minuteman  students  also  did  well  in 
the  national  competition,  placing  5th  in  the 
First  Aid  & CPR  competition  and  8th  in 
Technical  Computer  Applications. 

• In  the  Massachusetts  State  VICA 
competition,  Minuteman  Tech  students  won 
seven  first  place  medals,  six  second  place 
medals  and  four  third  place  medals. 

• Competing  against  14  other  high  schools, 
Minuteman  Tech's  Math  Team  placed  3rd  in 
the  University  of  Massachusetts  Lowell 
Challenge  '97  competition,  held  at  U Mass 
Lowell  in  October.  The  four  team  members 
all  received  $2000  per  year  scholarships  to  U 
Mass  Lowell  for  four  years. 

• Two  Minuteman  students  were  among  the 
32  first  place  winners  in  a field  of  260 
entered  from  across  the  state  in  the 
Massachusetts  Science  Fair  at  the 
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Massachusetts  Institute  of  Technology  in 
May. 

• In  a field  of  80  students  representing  14 
schools  from  New  Hampshire,  Rhode  Island 
and  Massachusetts,  Minuteman  Tech's 
Physics  Team  won  first  place  in  the  "Great 
American  Dream  Machine  "design  and  race 
at  the  New  England  Design  Olympics  held  at 
Milton  Academy  in  May. 

For  people  who  like  to  use  the  Internet, 
Minuteman  Tech  now  has  its  own  web  site  - 


www.minuteman.org  - which  is  full  of  basic 
information  about  the  school  and  its 
programs  and  up-to-date  information  about 
special  programs  and  happenings  at  the 
school.  The  school  calendar  is  also  included. 

During  the  past  year,  several  members  left 
the  School  Committee;  long-time  member 
Kennth  Whitcomb  of  Boxborough,  Kenneth 
D.  Mullen,  Jr.  of  Needham,  Anita  M.  Ware 
of  Bolton,  and  Liz  McNenny  of  Arlington. 
The  district  thanks  these  people  for  their 
service. 


THE  MINUTEMAN  SCIENCE- 
TECHNOLOGY  HIGH  SCHOOL 
COMMITTEE 

Acton  - Robert  Wiltse,  Chairperson  (term  e.xpires  2000) 

Arlington  -Paul  Schlichtman  (term  expires  2000) 

Belmont  - Joseph  White  (term  e.xpires  1998) 

Bolton  - Paul  Scheipers  (term  expires  1999) 

Bo.xborough  - Donna  Corey  (term  expires  2000) 

Carlisle  -William  Churchill,  (term  expires  2000) 

Concord  - John  McCarthy  (term  expires  1998) 

Do\  er  - Frank  Gobbi,  Jr.  (term  expires  1999) 

Lancaster  -Shawn  Winsor  (term  expires  2000) 

Lexington  - Jane  Pagett  (term  e.xpires  1999) 

Lincoln  - Sally  Bobbitt,  Secretary  (term  expires  1998) 

Needham  - position  vacant  (term  expires  1998) 

Stow  - Frances  Hyden  (term  expires  1999) 

Sudburj'  - Glenn  L.  Noland,  Vice-Chairperson  (term  expires  1998) 
Wayland  - Dorothy  G.  Pesek  (term  expires  1999) 

Weston  - Josef  J.  Gazzola  (term  expires  1999) 
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MINUTEMAN  REGIONAL  VOCATIONAL  TECHNICAL  SCHOOL  DISTRICT 

OPERATING  FUND 

COMPARISON  OF  BUDGET  TO  ACTUAL 
FOR  THE  MONTH  ENDED  JUNE  30,1997 
(UNAUDITED) 


FY96 

FY97 

ACTUAL/ 

TRANSFER/ 

REVENUES 

ACTUAL 

BUDGET 

ENCUMBERED 

RECEIPTS 

AVAILABLE 

ASSESSMENTS 

6,587,217 

6,363,861 

6,363,861 

0 

0 

CHAP  70 

2,122,634 

2,152,078 

2,152,078 

0 

0 

CHOICE  95 

520,928 

0 

0 

0 

0 

TRANS  CH.  71 

434,565 

454,970 

454,970 

0 

0 

CHOICE  96 

5,081 

1,121,684 

1,121,684 

0 

0 

OTHER 

189,617 

159,720 

159,720 

0 

0 

APP  SUR 

431,649 

157,440 

157,440 

0 

0 

TUITION 

1,193,517 

1,448,818 

1,448,818 

0 

0 

TOTAL 

11,485,208 

11,858,571 

11,858,571 

0 

0 

EXPENSES 

BLDG  TRADES 

88,804 

98,455 

88,463 

781 

10,773 

COMM  SERV 

16,392 

17,140 

14,827 

-150 

2,163 

ELECTRONICS 

29,004 

34,972 

42,560 

1,150 

-6,438 

GRAPHICS 

77,163 

89,992 

82,781 

10,015 

17,226 

HEALTHINSTR 

30,218 

28,425 

26,936 

-100 

1,389 

METAL  FAB 

39,811 

32,712 

39,315 

0 

-6,603 

POWER  MECH 

14,148 

17,285 

17,267 

100 

118 

TECHN 

69,159 

75,293 

76,182 

-470 

-1,359 

AFTPROGRAM 

10,395 

11,870 

14,912 

1,417 

-1,625 

REG  OCCUR 

3,361 

4,930 

111,521 

107,970 

1,379 

SPEC  TRADES 

5,058 

26,305 

23,332 

-534 

2,439 

ROTC 

2,909 

3,140 

2,874 

0 

266 

COMMUN 

19,701 

26,442 

26,184 

500 

758 

HUMAN  REL 

12,539 

18,550 

18,586 

0 

-36 

MATH 

33,451 

38,860 

33,834 

.4,617 

409 

SCIENCE 

65,589 

68,800 

64,965 

0 

3,835 

PHYS  EDUC 

7,392 

9,500 

6,247 

-50 

3,203 

ATHLETICS 

82,604 

101,270 

89,732 

1,170 

12,708 

BUSINSTR 

3,604 

4,588 

3,470 

0 

1,118 

FORLANGUAGE 

7,497 

18,450 

17,994 

0 

456 

ART 

8,761 

12,000 

11,071 

0 

929 

MUSIC 

386 

420 

900 

0 

-480 

DRIVER  ED 

185 

0 

0 

0 

0 

INSTRU  RES 

61,764 

59,355 

54,729 

1,494 

6,120 

PUPIL  SUPP 

34,098 

42,072 

40,379 

-134 

1,559 

PRINCIPAL 

91,825 

90,285 

95,275 

4,992 

2 

VOC  CO-ORDN 

8,400 

7,465 

8,472 

797 

-210 

COMPUTER  SERV 

34,009 

87,785 

75,416 

0 

12,369 

DEAN 

3,081 

3,800 

3,510 

70 

360 

DIST  PROG 

16,308 

28,220 

32,119 

120 

-3,779 

LEGAL  FEES 

25,500 

25,000 

40,637 

0 

.15,637 

AUDIT  FEES 

28,500 

29,500 

29,500 

0 

0 
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SUPERINT 

3,941 

3,149 

3,034 

0 

115 

PLANN/ACAD 

47,624 

47,000 

51,763 

80 

-4,683 

BUSINESS  OFF 

12,633 

18,150 

16,850 

20 

1,320 

RISK  INS 

106,545 

121,600 

117,880 

0 

3,720 

RET/EMPL  BNF7 

1,128,156 

1,118,698 

892,503 

37,612 

263,807 

TRANSP 

723,871 

674,517 

841,729 

0 

-167,212 

CAFE 

7,787 

8,750 

8,400 

0 

350 

OPER  & MAIN 

891,511 

817,700 

836,273 

6,863 

-11,710 

EQUIP  PUR 

278,067 

209,877 

207,393 

0 

2,484 

DEBT  MANG 

0 

0 

0 

0 

0 

SALARIES 

7,403,248 

7,726,249 

7,767,057 

68,766 

27,958 

TOTAL 

11,534,999 

11,858,571 

11,936,872 

237,862 

159,561 

EXCESS  REV 

-49,791 

0 

-78,301 

237,862 

159,561 

86 


EDUCA  TION  AND  LIBRARY 


Enrollment  October  1,  1995 

TOWN  99 

98 

97 

96 

PG 

TOTAL 

Acton 

7 

4 

1 

9 

17 

38 

Arlington 

43 

29 

28 

28 

20 

148 

Belmont 

3 

6 

8 

10 

7 

34 

Bolton 

1 

2 

- 

1 

1 

5 

Boxborough 

- 

2 

2 

3 

1 

8 

Carlisle 

2 

1 

1 

- 

3 

7 

Concord 

4 

6 

9 

3 

8 

30 

Dover 

1 

- 

- 

- 

2 

3 

Lancaster 

11 

3 

6 

2 

3 

25 

Lexington 

5 

7 

6 

7 

8 

33 

Lincoln 

- 

2 

2 

1 

2 

7 

Needham 

4 

12 

6 

7 

5 

34 

Stow 

3 

4 

11 

3 

3 

24 

Sudbury 

3 

5 

6 

4 

5 

23 

Wayland 

2 

3 

2 

3 

4 

14 

Weston 

1 

0 

- 

1 

- 

2 

Tuition 

137 

118 

94 

72 

29 

470 

TOTAL 

227 

204 

182 

154 

138 

905 

Enrollment  October  1,  1996 

TOWN  00 

99 

98 

97 

PG 

TOTAL 

Acton 

4 

4 

4 

2 

7 

21 

Arlington 

32 

41 

26 

22 

20 

141 

Belmont 

13 

7 

6 

8 

12 

46 

Bolton 

6 

1 

2 

- 

4 

13 

Boxborough 

1 

- 

2 

2 

1 

6 

Carlisle 

- 

2 

1 

1 

4 

8 

Concord 

7 

6 

5 

10 

6 

34 

Dover 

- 

1 

- 

- 

1 

2 

Lancaster 

7 

11 

2 

3 

5 

28 

Lexington 

11 

9 

7 

5 

19 

51 

Lincoln 

- 

- 

2 

2 

2 

6 

Needham 

12 

4 

11 

6 

3 

36 

Stow 

9 

4 

5 

11 

1 

30 

Sudbury 

6 

3 

4 

6 

2 

21 

Wayland 

1 

- 

2 

1 

3 

7 

Weston 

1 

1 

- 

- 

5 

7 

Tuition 

28 

54 

51 

54 

32 

219 

Choice 

104 

89 

64 

33 

- 

290 

TOTAL 

242 

237 

194 

166 

127 

966 

Enrollment  October  1,  1997 
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TOWN 

01 

00 

Acton 

7 

4 

Arlington 

32 

28 

Belmont 

15 

14 

Bolton 

4 

4 

Boxborough 

3 

1 

Carlisle 

2 

- 

Concord* 

3 

6 

Dover 

- 

- 

Lancaster 

9 

6 

Lexington 

10 

9 

Lincoln 

3 

- 

Needham 

5 

9 

Stow 

9 

4 

Sudbury 

6 

4 

Wayland* 

3 

3 

Weston 

- 

1 

Tuition 

29 

64 

Choice 

87 

59 

TOTAL 

227 

217 

* Note:  1 Concord  student  and  7 Wayland 


98 

PG 

TOTAL 

3 

7 

24 

27 

27 

148 

2 

4 

40 

3 

2 

15 

2 

3 

9 

1 

2 

7 

5 

2 

20 

- 

- 

1 

2 

6 

33 

6 

8 

42 

2 

- 

5 

10 

3 

29 

11 

1 

30 

3 

6 

23 

5 

2 

16 

- 

1 

3 

49 

30 

224 

50 

- 

268 

175 

107 

933 

are  1/3  time  students 


99 

3 

34 

5 

2 

2 

4 

1 

10 

9 

2 

5 

4 

3 

1 

52 

72 

207 

students 
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WAYLAND  PUBLIC  LIBRARY 

"The  Year  of  the  Program,"  is  an  appropriate 
way  to  characterize  1 997  at  the  library. 

There  was  a surge  of  interest  and  support  for 
all  varieties  of  library  programs  - poetry, 
music,  art,  photography,  Shakespeare,  health 
issues,  ESOL,  book  discussions,  children's 
programs  and  others.  Computers  provided 
vast  sources  of  information  and  answers  to 
questions.  The  library  offered  more 
databases  through  its  membership  in  the 
Minuteman  Library  Network,  Netscape  for 
searching  Web  sites,  and  the  capability  at 
terminals  for  individuals  to  place  reserves 
and  check  their  personal  borrowing  records. 
Traditional  library  services  continued  to  be 
well-used.  Circulation  of  books  and  nonprint 
materials  increased  from  221,278  to 
229,1 16.  WPL  also  endeavored  to  serve 
users  who  needed  the  library  for  research  as 
well  as  users  who  came  for  discussions  of 
literature  and  art.  All  roles  enhance 
knowledge  and  understanding. 

Building  and  Grounds 

Building  trim,  windows,  and  railings  were 
painted.  New  plantings  and  benches  at  the 
side  entrance  were  installed  by  the  Friends 
and  funded  by  the  Way  land  Garden  Club  and 
the  Friends.  With  Conservation  Commission 
approval  of  designs  by  Toma  Duhani, 
Highway  Operations  Director,  and  Alfred 
Berry,  Town  Surveyor,  the  Highway 
Department  started  work  redesigning  the 
parking  lot  and  paving  both  upper  and  lower 
lots. 

Exhibits 

With  three  exhibit  areas  now  in  use,  the 
library  offered  an  assortment  of  displays.  In 
the  foyer,  photographs  by  Jerome  Pollack, 
Carol  MacGregor,  Craig  Sakowitz,  members 
of  the  Sudbury  Valley  Nature  Photography 
Group,  Judith  Canty,  Touraj  Saffari  and  the 


Wayland  Historical  Society  (selected  by  Ann 
Williams)  were  showcased.  Watercolors  by 
Maijorie  Deane,  portraits  by  Joyce  Gordon, 
mixed  media  works  by  Sue  Memhard,  and 
children's  book  illustrations  arranged  by 
Susan  Lamprey  were  also  displayed. 

The  Raytheon  Room  highlighted  art  works 
by  Ernest  Schaefer,  Allen  Barker,  Anna 
Horrigan,  Gene  Mayo,  Jerome  Pollack,  and 
Margery  L.  Fargo.  The  ArtsAVayland  annual 
members'  show  chaired  by  Maijorie  Peterson 
was  held  in  May  and  June. 

The  lower  foyer  exhibit  case  featured  a 
colorful  melange  of  exhibits  rotating 
monthly.  Maijorie  Peterson  and  Kay 
Patterson  organized  exhibits  for 
Independence  Day  with  red,  white  and  blue 
whistles,  flags,  Uncle  Sams  and  statues  of 
liberty.  Later  there  were  vacation  mementos, 
antique  toys  and  games,  Halloween  items, 
memorabilia  relating  to  "A  New  England 
Thanksgiving,"  "The  Magic  of  Horses,"  "To 
My  Valentine,"  and  junior  gardeners. 

Grants 

The  library  received  money  from  the 
Wayland  Newcomers'  Club  to  purchase  a 
Pentium  PC  so  that  WPL  could  join  the 
Wayland  Schools'  Wide  Area  Network 
(WAN)  and  offer  graphical  access  to  the 
Internet.  The  State  provided  a second  PC 
for  additional  Web  access  at  the  Reference 
Desk.  In  a competitive  grant  round,  the 
Massachusetts  Board  of  Library 
Commissioners  awarded  the  library  a $6,000 
Health  Information  Grant.  We  purchased 
new  health-related  books,  periodicals,  and 
videos  on  parenting  and  drug  abuse. 
Programs  were  presented  on  healthy 
lifestyles,  stress  reduction,  and  personal 
safety  for  high  school  girls.  The  library 
offered  a monthly  blood  pressure  clinic,  and 
a talk  by  Trustee  Ann  Flowers,  former 
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Children's  Librarian,  on  books  to  help 
children  cope  with  loss  and  death.  Many  of 
these  programs  were  co-sponsored  with  the 
Wayland  Board  of  Health,  Council  on  Aging 
and  Parmenter  Health  Services.  In 
cooperation  with  the  Minuteman  Library 
Network,  WPL  participated  in  an  Assistive 
Technology  Fair,  held  at  the  Wayland  Town 
Building. 

Four  Wayland  Cultural  Council  Grants 
enabled  us  to  present:  (1)  magician  Steve 
Rudolph  and  entertainer/musician  David 
Polansky  for  family  entertainment;  (2)  a 
poetry  writing  series  by  published  poet  and 
teacher  Ottone  M.  Riccio;  (3)  a Renaissance 
slide/lecture  seminar  and  museum  tour  led  by 
art  historian/docent  Judy  Schurgin,  and  (4) 
the  annual  spring  Shakespeare  series 
conducted  by  Prof  Helen  Whall.  Matching 
funds  for  these  programs  were  provided  by 
the  Friends  of  the  Library. 

WPL  was  1 of  50  in  the  United  States  to 
receive  a "Poets-in-Person"  grant  from  the 
National  Endowment  for  the  Humanities. 
NEH,  the  Modern  Poetry  Association,  and 
the  American  Library  Association  held  a 
training  seminar  in  Washington,  D C.,  on 
methods  of  conducting  poetry  programs. 

The  grant  paid  for  seminar  attendance  for 
two  people,  and  provided  $750  for  honoraria 
for  a scholar  and  $300  for  poetry  books. 

The  poetry  discussions  are  scheduled  for  fall 
’97. 

WPL  also  qualified  to  receive  $200  from  the 
Women's  Independence  Network  of 
Framingham  for  books  on  domestic  abuse. 

Staff,  Professional  Activities,  Etc. 

Custodian  Jim  Maria  resigned  and  was 
replaced  by  Bonnie  McLean.  Staff  members 
enrolled  in  courses  to  keep  their  skills  up-to- 
date;  Creating  a Home  Page,  Netscape, 


Windows  95,  Basic  Book  Repair,  Sexual 
Harassment  in  the  Workplace,  Customer 
Service,  and  Federal  Law  were  some  of  the 
topics  studied.  Staff  member  Sherry 
Souliere  completed  her  fourth  course  in  the 
Simmons  GSLIS  M.L.S.  program.  Children's 
Librarians  read  stories  at  Claypit  Hill  School 
to  celebrate  "Literacy  Week."  Trustee  Jack 
Wilson  and  Library  Director  Louise  Brown 
spoke  at  the  Selectmen's  "Conversations" 
program  on  Town  Government  and 
Community  Relations.  Director  Brown 
served  as  chair  of  Simmons  GSLIS  Alumni 
Day  and  was  elected  Chapter  Councilor  to 
the  American  Library  Association  by  the 
Massachusetts  Library  Association. 

Other  Activities 

Kenneth  Gloss  of  the  Brattle  Book  Shop 
delivered  a talk  on  old  and  rare  book 
collecting  and  appraised  attendees'  books.  In 
cooperation  with  the  Council  on  Aging,  a 
lecture  on  Paul  Gauguin  (followed  by  an 
MFA  tour)  was  held  in  the  Raytheon  Room. 

The  Friends  sponsored  a benefit  concert  by 
pianist  Allen  Barker  at  the  Wayland  High 
School  Little  Theatre.  Other  successful 
Friends  projects  this  past  year  included  the 
fall  and  spring  book  and  bake  sales,  a visit  to 
the  Fruitlands  Museum,  Young  Authors' 
Project,  Quilt  Raffle,  and  Staff  Appreciation 
Breakfast.  The  Friends  joined  with  the 
Friends  of  the  Lincoln  Library  to 
sponsor  a literary  tour  of  Ireland  in  fall  '97. 
Promoting  the  trip,  committee  chair  Arlene 
Stacks  organized  informational  meetings, 
Irish  film  showings,  a visit  to  an  Irish  pub, 
and  distributed  literature  about  the  tour. 

The  ESOL  (English  for  Speakers  of  Other 
Languages)  program,  under  the  leadership  of 
Serna  Faigen  assisted  by  Mariann  Goslovich, 
continued  its  training  seminars  for  volunteer 
tutors  and  a citizenship  education  course. 
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Support  sessions  were  offered  to  tutors  and 
their  students. 

456  children  participated  in  various  summer 
reading  program  activities.  245  registered  for 
the  summer  reading  program,  and  120 
returned  for  certificates  and  book  prizes.  The 
Children's  Room  provided  special  programs 
during  the  February  school  vacation.  The 
Young  Authors'  program  observed  its  15th 
year  with  Sandy  Bellows  of  the  Friends 
continuing  as  volunteer  coordinator. 

Volunteer  Dee  West  took  charge  of  the 
poetry  workshop  which  met  semimonthly; 
eleven  poets  presented  a Sunday  reading  for 
the  public.  A Great  Decisions  Group  and  the 
Sudbury  Valley  Nature  Photographers 
gathered  monthly  in  the  Raytheon  Room. 

Eight  weeks  of  travelogues  were  organized 
by  Marjorie  Peterson  to  go  along  with  the 
Arts/Wayland  "Far  Away  Places"  exhibit. 


The  library  participated  in  the  Town's  new 
tax  work-off  program  for  seniors. 

The  Trustees  continued  work  on  their  plans 
for  the  Millennium  Fund,  a new  charitable 
fund.  They  updated  the  library's  action  plan 
for  FY98,  as  required  by  the  Mass.  Board  of 
Library  Commissioners. 

Strengthening  library  service  to  the  town  by 
improving  the  use  of  space,  coverage  of  the 
reference  desk,  and  insuring  adequate 
budgets  for  materials  and  automation 
continue  to  be  important  goals  as  the  library 
completes  another  busy  year  serving  all  ages 
with  a wide  range  of  interests  in  our 
community. 
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SUMMARY  OF  FY97  STATISTICS 


FY96 

FY97 

ADULT 

PRINT 

NON-PRINT 

80,806 

37,868 

CIRCULATION 

80,320 

39,797 

JUVENILE 

PRINT 

NON-PRINT 

82,785 

19,819 

86,148 

22,851 

TOTAL 

221,278 

229,116 

ACQUISITIONS 

VOLUMES  ADDED 
PURCHASES 
GIFTS 

4,755 

464 

4,268 

1,003 

TOTAL 

5,219 

5,271 

NON-PRINT  MATERIALS  ADDED 
PURCHASES 
GIFTS' 

150 

851 

126 

824 

TOTAL 

1,001 

950 

TOTAL  ITEMS  ADDED 

6,220 

6,221 

WITHDRAWALS 

VOLUMES  WITHDRAWN 
NON-PRINT  WITHDRAWN 
150 

4,496 

3,862 

113 

TOTAL  WITHDRAWALS 

4,609 

4,012 

FINES  COLLECTED 

$21,174 

$22,821 

REGISTERED  BORROWERS 

9,923 

9,597 

MEN  Interlibrary  Loans 
Filled  for  other  Libraries 

3,638 

4,446 

MLN  Interlibrary  Loans 
Filled  for  Wayland  Patrons 

2,787 

3,444 

Items  borrowed  by  Nonresidents 
at  Wayland 

37,705 

38,914 

Items  borrowed  by  Wayland  Res- 
idents in  other  libraries 

30,967 

34,334 

' Includes  the  Friends'  supported  video  collection 


92 


PLANNING  AND  NATURAL  RESOURCES 


CONSERVATION  COMMISSION 

Meetings  and  Personnel:  During  FY97  the 
Commission  held  twenty-five  regular 
business  meetings.  Members  and  staff 
conducted  field  inspections  to  review 
Wetlands  Protection  Act  filings,  compliance 
with  Conservation  Restrictions,  and 
management  practices  on  Conservation 
Areas. 

Wendy  Levine  served  as  Chairman  during 
FY97.  Jennifer  Steel  assisted  the 
Commission  as  an  intern  and  later  filled  in 
for  Conservation  Administrator  Carol 
Gumbart  during  her  maternity  leave.  Grant 
Peredeau  was  employed  for  the  summer  to 
assist  with  land  management  projects. 

Several  individuals  represent  the 
Conservation  Commission  on  other  Town 
committees:  Bill  Gagnebin,  Operations 
Review  Committee;  Andy  Irwin,  Route  30 
Committee;  John  Saxton,  Housing 
Partnership  Committee,  Ken  Moon,  Growth 
Policy  Advisory  Committee;  and  John 
O’Donnell,  CNA/Raytheon  Committee. 

Wetlands  Protection:  The  administration 
and  enforcement  of  the  Wetlands  Protection 
Act,  M.G.L.  Ch.  131,  s 40,  accounts  for  a 
major  portion  of  the  efforts  of  the 
Commission  and  the  Conservation 
Administrator. 

Thirty  Requests  for  Determination  of 
Applicability  were  received,  one  after  the 
fact,  resulting  in  twenty-eight  findings  that 
the  work,  although  located  in  a buffer  zone, 
may  proceed  if  conducted  as  described  in  the 
submitted  plans  and  subject  to  relevant 
conditions.  One  project  was  found  to  be 
work  within  a wetland  resource  area 
(Riverfront  area)  and  one  was  found  not  to 


be  applicable.  Reports,  reviews  or  follow-up 
discussions  were  held  on  two 
Determinations. 

Forty- seven  Notices  of  Intent  were  received 
on  projects  potentially  impacting  wetland 
resource  areas  and  formal  hearings  were  held. 
Forty-three  hearings  were  continued.  Forty- 
four  hearings  were  closed.  Orders  of 
Conditions  were  approved,  signed  and  issued 
on  forty-three  projects.  The  Commission 
heard  reports,  reviewed  and  held  follow-up 
discussions  on  twenty-two  other  projects, 
thirteen  requests  for  changes  in  plans,  and 
fourteen  Order  of  Conditions  were  amended. 
The  Commission  held  discussions  and 
reviewed  plans  on  a number  of  other  projects 
possibly  impacting  wetlands,  some  at  the 
request  of  other  town  boards  with  shared 
interests. 

Two  Orders  of  Conditions,  issued  by  the 
Commission,  were  appealed  by  the  applicants 
to  the  Department  of  Environmental 
Protection. 

There  were  ten  Wetland  Violations,  six 
Enforcement  Orders,  and  two  Emergency 
Orders.  One  Notice  of  Intent  was  withdrawn 
without  prejudice,  one  was  an  incomplete 
filing  and  there  were  three  after-the-fact 
filings.  There  was  one  request  for  an 
extension  to  the  Order  of  Conditions  which 
was  granted. 

Requests  for  Certificate  of  Compliance 
numbered  twenty-five  - sixteen  were  issued 
full  certificates  and  four  were  issued  partial 
certificates.  Three  were  denied  and  action 
was  deferred  on  two. 

Acquisition  of  Land  and  Easements: 

Acquisition  of  the  0.87-acre  YMCA  parcel 
was  completed.  This  is  an  addition  to  the 
Pine  Brook  Conservation  Area.  At  the  1997 
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Annual  Town  Meeting  (Articles  27  and  28) 
the  voters  approved  initial  steps  for  adding 
three  small  parcels  to  the  Sedgemeadow 
Conservation  Area  and  for  taking  six  parcels 
of  river-marsh  land  for  subsequent  transfer  to 
Great  Meadows  National  Wildlife  Refuge. 

A trail  easement  was  acquired  leading  from 
the  end  of  Forty  Acres  Drive  to  the  Pine 
Brook  Conservation  Area. 

One  conservation  restriction  was  acquired 
during  FY97  (Willowbrook).  Six  other 
conservation  restrictions  are  still  being 
negotiated,  all  associated  with  subdivisions 
or  Wetlands  Protection  Act  cases  (Brady, 
Stevens,  Glover,  Simco,  Stiles,  and  Corbet). 
Four  existing  conservation  restrictions  were 
relocated  or  are  under  negotiation  for 
relocation  (Mainstone  Planned  Development, 
Northland,  Hobbs  Road  and  Pear  Tree 
Lane). 

The  Annual  Town  Meeting,  in  Article  26, 
approved  a bill  for  submission  to  the  General 
Court  which  would  establish  a Wayland 
Land  Bank,  to  be  financed  by  a land-transfer 
tax,  funds  from  which  could  be  used  to 
acquire  land  for  open  space,  recreation,  or 
subsidized  housing.  As  of  the  end  of  FY97 
the  bill  had  been  sent  by  the  Joint  Committee 
on  Taxation  to  a study  committee. 

Land  Management:  Land  management  of 
Wayland ’s  conservation  areas  remained  this 
year  as  an  activity  of  a group  comprised  of 
the  Conservation  Administrator,  a member 
of  the  Commission,  an  associate  member  and 
two  volunteer  staff  persons.  A summer 
intern  provided  an  exceptional  effort  in 
maintaining  all  trails  within  conservation 
areas  and  in  the  construction  of  boardwalks 
and  bridges.  Of  particular  concern  this  year 
was  public  safety  in  the  wooded 
conservation  areas  that  were  heavily 


damaged  by  the  April  snowstorm.  Although 
it  is  the  Commission’s  policy  to  let  fallen 
limbs  and  trees  remain  as  habitat  for  wildlife 
and  for  the  rejuvenation  of  forested  areas, 
these  are  off-trail  and  provide  no  danger  to 
hikers  and  cross-country  skiers. 

The  Community  Gardens  continues  as  a 
popular  activity  in  the  Cow  Common 
Conservation  Area:  of  the  343  available  plots 
only  58  were  not  rented.  The  amount  of 
untilled  plots  has  grown  to  175  as  many 
users  opt  to  return  to  the  same  area  and 
customize  their  plots  with  perennial  crops, 
bird  houses  and  fences. 

The  open  fields  at  Cow  Common  and  Heard 
Farm  were  again  leased  for  haying  and  the 
Sedge  Meadow  fields  were  leased  for 
agriculture.  As  part  of  the  leasing  agreement, 
it  is  the  responsibility  of  the  lessee  to  use 
these  areas  with  good  farming  practice 
including  the  application  of  fertilizers  and 
pesticides  as  approved  by  the  Commission. 
Haying  in  certain  fields  is  delayed  until  the 
young  of  meadow-nesting  birds  have 
fledged.  This  practice  has  resulted  in 
observers  reporting  increased  activity  of 
birds  in  these  areas. 

The  Greenways  Conservation  Area  is  now 
open  and  maintained  by  the  Land 
Management  Group.  This  is  a very  popular 
spot  for  visitors  with  its  varying  vistas  of 
open  fields,  woods  and  the  Sudbury  River. 
Easily  traversed  trails  add  to  its  enjoyment. 

A bulletin  board  has  been  installed  at 
Greenways  that  has  a listing  of  guided  walks 
and  other  activities.  The  Commission  now 
has  eight  bulletin  boards  with  the  policy 
being  to  have  a board  at  each  area  which  has 
a parking  facility. 

The  Commission  commenced  action  on  two 

projects  approved  by  Town  Meeting.  The 
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100  foot  bridge  across  Pine  Brook  is  under 
construction  and  the  plans  for  the 
reconstruction  of  the  Rice  Road  Gate  House 
were  prepared. 

Trails  & Events:  The  Commission 
continued  the  monthly  walks  on  the  second 
Sunday  of  the  month.  These  walks  are  an 
introduction  to  the  conservation  land  and  are 
about  an  hour  to  an  hour  and  a half  long  and 
are  very  easy  for  any  one  to  do.  The 
Commission  also  had  many  special  events 
including  bird  walks,  the  Annual  Marsh 
Marigold  Walk  and  the  Annual  Turkey  Hill 
Walk  on  Thanksgiving  morning.  The  Turkey 
Hill  walk  drew  about  fifty  participants.  Just 
prior  to  the  marsh  marigold  walk  we  endured 
the  April  1 st  storm  and  neighbors  of  the 
Upper  Mill  Brook  Conservation  Area  (among 
others)  cleared  the  storm  debris  so  the  walk 
could  be  held.  Maps  of  the  Conservation 
Areas  continue  to  be  available  for  $.  10  at  the 
Conservation  Office  and  the  Library. 

PLANNING  BOARD 


The  basic  mission  and  responsibilities  of  the 
Planning  Board  are  specified  in  the  state  laws 
known  as  “Improved  Methods  of  Municipal 
Planning”  and  “The  Subdivision  Control 
Law,”  as  follows:  to  make  planning  and  land 
use  studies,  including  needs  studies  and 
comprehensive  plans;  to  prepare  plans  of  the 
resources  and  future  development  scenarios 
for  the  town;  to  report  annually  to  the  town 
regarding  the  condition  of  the  town;  to 
prepare  an  official  map  of  the  public  and 
private  ways  and  public  parks  within  the 
town,  to  report  on  the  layout,  alteration, 
relocation,  or  discontinuance  of  public  ways; 
and  to  adopt  regulations  for,  and  administer 
the  processes  of,  dividing  and  subdividing 
land  into  building  lots  and  other  parcels. 


The  Board  met  32  times.  Five  subdivision 
applications  were  submitted  proposing 
twelve  building  lots.  Three  subdivision 
decisions  were  filed  approving  six  building 
lots.  Four  site  plan  applications  were 
submitted.  Five  site  plan  decisions  were  filed 
approving:  a 59-unit  assisted  care  facility,  an 
office  building,  a retail  use  building,  a mixed 
use  building,  and  a reconfiguration  of  a 
parking  lot.  The  Board  endorsed  as  plans 
not  requiring  approval  as  subdivisions,  ten 
submittals  consisting  of  six  new  building  lots. 
The  special  permit  application  and  site  plans 
for  Mainstone  Farm  Phase  V,  consisting  of 
87  two-bedroom  condominium  units,  were 
submitted  and  approved  by  the  Board. 

The  Board  considered  and  reported 
favorably  on  several  Town  Meeting  zoning 
articles  drafted  by  its  zoning  study  group  and 
others,  and  requested  an  additional  $60,000 
for  continuing  planning  studies,  all  articles 
passed. 

A major  objective  of  the  zoning  articles  was 
to  recodify,  standardize,  and  correct  minor 
errors  in  the  by-law.  Two  overlay  districts 
were  also  created,  one  for  the  Paine  Estate, 
and  one  to  allow  the  Town  to  assess  and 
review  developments  in  Cochituate.  The 
Board  engaged  consultants  to  conduct  three 
studies  previously  approved  by  the  Town: 
buildout.  Route  30,  and  action  plan  studies. 
The  action  plan  study,  the  first  phase  of  an 
ongoing  planning  study,  was  completed  in 
June,  while  the  other  two  were  to  be 
completed  early  in  the  fall.  A request  for 
quotes  for  an  ongoing  planning  study  was 
circulated,  and  four  finalists  were  selected 
for  further  consideration. 

Gretchen  Schuler  continued  her  membership 
on  the  Paine  Estate  Advisory  Committee, 
which  selected  a team  to  develop  a portion 
of  the  Paine  Estate,  and  drafted  a complex 
overlay  zoning  district  to  enable  the 
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development  of  this  portion  of  the  site.  She 
also  served  on  the  Growth  Policy  Advisory 
Committee,  which  worked  closely  with  the 
Board  on  the  planning  studies;  and  she 
serves  on  the  “Zoning  By-Law”  Study 
Group.  George  Ives  also  serves  on  this 
study  group,  as  does  the  Town  Planner. 

Brad  Keeler  serves  on  the  CNA/Raytheon 
Study  Committee,  while  Tim  Marsters  serves 
on  the  Route  30  Study  Committee.  All  of 
these  committees  met  several  times  during 
the  year,  and  continue  to  meet.  The  Board 
thanks  all  of  its  members  for  their  diligent 
and  conscientious  work. 


TOWN  SURVEYOR 


The  past  year  has  seen  many  areas  of  activity 
in  the  Town  Surveyor’s  office.  Attention  to 
the  Paine  Estate  has  been  on-going  as  well  as 
support  for  the  Park  and  Recreation 
department  ballfield  improvement  program. 
Field  surveys  were  conducted  at  the  Public 
Safety  building,  the  Depot,  and  various 
roadways  in  town.  The  Library  parking  lot 
improvements  began. 

The  Town  Geographic  Information  System, 
(GIS)  has  seen  vast  improvement  over  the 
past  year  with  the  addition  of  staff  member 
Ken  Curry.  The  work  that  has  gone  into  this 
effort  now  allows  us  to  combine  data  from 
other  departments  and  reduce  duplication  of 
efforts  regarding  data  storage.  The  creation 
of  custom  applications  for  individual 
departments  is  now  becoming  a major  focus 
of  our  department.  This  will  allow  other 
departments  to  access  the  GIS  in  a way  that 
is  specifically  designed  for  their  needs.  We 
invite  members  of  the  general  public  to  stop 
by  and  see  the  system  and  ask  questions. 


The  new  and  revised  Town  Atlas  went 
through  a major  facelift  and  overhaul. 

Verifying  and  correcting  parcel  identification 
numbers,  areas,  frontages,  etc.  has  been  a 
monumental  task.  We  have  utilized  the  GIS 
in  this  effort.  The  format  of  the  Atlas  is 
designed  so  that  the  casual  user  can  easily 
understand  what  they  are  looking  at  and  that 
the  information  they  are  seeking  is  easily 
found.  Our  department  and  the  Assessing 
department  work  cooperatively  to  ensure  the 
accuracy  of  the  Atlas. 

During  the  summer  we  had  a “guest”  student 
working  with  us  as  part  the  “Next  Step 
Program”  at  the  Willow  Hill  School  in 
Sudbury.  This  program  allows  students  to 
work  in  a professional  environment  for  one 
week  in  an  effort  to  further  their  knowledge 
and  understand  the  world  of  work.  We  have 
also  made  use  of  participants  in  the  Council 
on  Aging  Property  Tax  Work-Off  program. 
This  has  allowed  us  to  complete  some  of  the 
outstanding  organizational  tasks. 

Once  again,  we  invite  the  general  public  to 
stop  by  and  visit. 

ZONING  BOARD  OF  APPEALS 

The  jurisdiction  of  the  Zoning  Board  of  Appeals 
includes  primarily:  site  plan  approvals;  petitions 
for  variances  from  the  Zoning  By-Law;  special 
permits  requested  under  the  Zoning  By-Law; 
and  appeals  from  the  grant  or  denial  of  permits 
by  the  Building  Commissioner  based  on 
provisions  of  the  Zoning  By-Law.  The  Board 
consists  of  five  members  and  three  associate 
members  appointed  by  the  Board  of  Selectmen. 
Under  the  provisions  of  the  Massachusetts 
General  Laws,  all  matters  decided  by  the  Zonini 
Board  of  Appeals  must  be  the  subject  of  a publi 
hearing.  Notice  of  hearings  must  first  be 
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published  in  a local  newspaper  at  least  fourteen 
days  prior  to  the  date  of  the  hearing.  Each 
applicant  is  charged  a filing  fee  which  covers  the 
cost  of  publication  and  other  administrative 
expenses.  Board  of  Appeals  applications  may  be 
obtained  from  the  Building  Department  in  the 
Town  Building  during  business  hours.  Decisions 
rendered  by  the  Board  are  filed  with  the  Town 
Clerk;  notice  of  each  decision  is  given  to  the 
applicant  and  others  and,  after  the  appeal  period 
of  twenty  days  has  lapsed,  the  decision  becomes 
final. 

The  Building  Commissioner  is  the  Zoning 
Enforcement  Officer  of  the  Town.  Citizens 

Zoning  Granted,  inch 

Granted  with 
Limitations 


should  report  violations  and  direct  requests  for 
zoning  enforcement  in  writing  to  the  Building 
Commissioner.  The  Zoning  Board  of  Appeals 
has  jurisdiction  to  hear  appeals  relating  to  the 
Building  Commissioner’s  response  to  such 
requests. 

There  were  57  applications  filed  with  the  Zoning 
Board  of  Appeals  during  Fiscal  Year  1997.  A 
total  of  23  hearings  were  held  and  $4,725  in 
application  fees  was  collected.  The  matters 
heard  by  the  Board  in  Fiscal  Year  1997  may  be 
summarized  as  follows; 


Denied  Withdrawn  Dismissed 


BUSINESS  A 

Site  Plan  Appr.  1 0 

Variance  2 0 


0 0 
0 0 


PLANNED 

DEVELOPMENT  1 0 0 0 


Variance 


0 


0 0 


Zoning  Granted,  inch  Denied  Withdrawn  Dismissed 

Granted  with 
Limitations 


SINGLE 

RESIDENCE 

Special  Permit  38  1 10 

Variance  6 1 3 0 
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There  were  two  appeals  from  the  decision  of  the 
Building  Commissioner.  Results;  1 withdrawn, 

1 decision  affirmed. 

Cases  presented  to  the  Board  often  involve 
complex  facts,  architectural  and  planning  issues 
and  legal  questions  requiring  extensive  time  and 
careful  analysis  by  the  Board.  Participation  in 
the  public  hearings  by  interested  citizens  is 
always  welcome.  The  permits,  variances  and 
approvals  which  were  granted  in  Fiscal  1997 
include  conditions  and  limitations  intended  to 
safeguard  the  public  interest. 


CENTRAL  MASSACHUSETTS 
ADVISORY  RAIL-TRAIL 
COMMITTEE 


The  activities  of  the  Rail-Trail  Advisory 
Committee  continue  at  a modest  pace  in 
pursuit  of  a State  study  that  may  result  in 
conversion  of  the  old  Central  Massachusetts 
Railway  right-of-way  into  a bike  trail.  It 
would  also  be  available  for  skaters,  strollers 
and  wheel-  chairs.  A companion  trail  would 
be  designated  for  horseback  riders.  The 
Committee  has  been  successful  in  obtaining 
votes  of  support  from  all  towns  along  its 
route  from  Berlin  east. 

The  goal  for  the  coming  year  is  to  seek 
license  agreements  and  State  funding  for  the 
Central  Mass  Rail-Trail. 


CNA/RAYTHEON  COMMITTEE 

The  CNA/Raytheon  Committee  was 
appointed  by  the  Selectmen  in  late  fall  1995. 
The  committee  was  charged  with 
"overseeing  the  Town's  interest  in  the  future 
development  or  use  of  the  Raytheon 
Property,  including  but  not  limited  to; 


preservation  of  open  space,  maintenance  of 
the  tax  base,  protection  of  the  environment, 
concern  for  traffic,  avoidance  of 
deterioration  of  property  [and]  buildings,  and 
integration  with  and  evaluation  of  the  impact 
on  existing  business  and  neighborhoods.” 
Committee  membership  is  comprised  of 
representatives  of  the  following  boards; 
Board  of  Selectmen,  Planning  Board, 
Conservation  Commission,  Board  of  Health, 
Finance  Committee,  Road  Commissioners, 
Route  20  Committee,  Wayland  Business 
Association,  School  Committee  and  the 
Historic  District  Commission. 

The  Raytheon  site  property  consists  of  83 
acres.  44  acres  are  zoned  for  limited 
commercial  and  can  be  used  as  of  right  for 
research  laboratories,  offices  and  light 
manufacturing.  38  acres  are  zoned  for  single 
family  residential  use.  Any  other  use  would 
require  site  plan  approval,  special  permit 
and/or  a zoning  change. 

The  committee  re-organized  in  February. 
Martie  Taub  was  elected  chair  and  John 
Seiler  was  elected  co-chair.  Brian  Besso, 
Board  of  Health  Representative,  was  unable 
to  continue  due  to  other  commitments  and 
was  replaced  by  Andrew  Wheelock.  Arthur 
Reiders  and  Gary  Burton  were  appointed  as 
Road  Commissioners  and  School  Committee 
representatives  respectively. 

The  committee  wrote  an  RFP  (Request  for 
Proposal)  for  a schematic  visualization  of 
planning  options  for  the  site.  The  Raytheon 
Company  gave  us  $10,000  to  fund  this 
proposal.  The  town  is  very  grateful  to 
Raytheon  for  its  generosity  in  helping 
Wayland  plan  for  the  future  use  of  this  site. 
The  committee  hired  Office  dA  to  design 
alternatives  for  the  site  in  the  form  of 
schematic  visual  depictions  of  possible  future 
uses.  The  design  will  integrate  the  existing 
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center  and  include  improved  circulation 
patterns.  Office  dA,  with  members  of  the 
committee,  held  five  focus  groups  to  discuss 
the  site.  They  included  users  of  the  center, 
business  owners  in  Wayland  Center, 
residents  who  lived  near  the  Raytheon  site, 
the  Conservation  Commission  and  the 
Historic  District  Commission. 

Kirsten  Gay,  a graduate  student  from  The 
Harvard  School  of  Design,  developed  an 
integrated  design  for  the  future  use  of  the 
Raytheon  site  with  the  existing  town  center. 
Her  work  was  very  impressive  and  Office  dA 
has  copies  of  her  work. 

Judy  Allend,  Chief  Technical  Planner  for 
MAPC,  used  the  Raytheon  committee  as  a 
focus  group  on  a HUD-funded  study  to 
investigate  re-use  and  revitalization  issues  in 
communities  impacted  by  defense  cutbacks. 
Wayland  was  one  of  three  towns  chosen  in 
the  region  to  participate  as  a case  study 
community.  We  will  receive  the  results  of 
their  study. 

Our  goal  for  next  year  is  to  develop  a 
strategy  for  the  town  to  work  with  the  new 
owners  of  the  Raytheon  site  to  implement  a 
plan  which  will  be  mutually  beneficial . 

GROWTH  POLICY  ADVISORY 
COMMITTEE 


The  Growth  Policy  Advisory  Committee  was 
representative  of  thirteen  Wayland  boards 
and  committees,  and  one  regional  board  - 
Metro  west  Growth  Management.  Also  there 
were  four  at-large  members  representative  of 
interested  Wayland  citizens.  The  input  of 
these  various  constituencies  led  us  to 
understand  the  relatedness  and  interwoven 
complexity  of  the  policies  of  each  board  and 


committee  and  to  appreciate  the  importance 
of  consistent  policy  making  within  Town 
government. 

The  Committee  make-up  and  chairmanship 
changed  during  FY97.  Bruce  Everitt  was 
chairman  until  September  1996,  followed  by 
Susan  Weinstein,  followed  by  Gretchen 
Schuler  in  April  1997. 

The  Growth  Policy  Advisory  Committee  was 
charged  with; 

• reviewing  prior  studies 

• gathering  information 

• determining  Wayland’ s growth-related 
priorities 

• exploring  and  evaluating  the  impact  of 
legislation,  policies,  and  regulations 

• making  recommendations  and  reporting 
to  the  Board  of  Selectmen. 

Examples  of  types  of  issues  to  study  included 
growth-related  regulations,  waste  water  and 
solid  waste  disposal,  hazardous  waste,  reuse 
of  buildings,  water  supply,  maintenance  of 
town  character,  zoning  changes,  open  space, 
infrastructure  and  housing. 

The  end  product  of  the  Committee  was  a 
Growth  Policy  Advisory  Committee  Report 
to  the  Selectmen  issued  in  June.  The  report 
describes  the  work  of  the  Committee  over 
the  two  year  period  and  makes 
recommendations  for  managing  growth  and 
for  continued  evaluation  of  growth  policy. 
The  Committee  recommended  specific  tasks 
that  range  from  adoption  of  general  policies 
to  the  implementation  of  specific  regulations. 

Overwhelmingly,  the  Committee  embraced 
the  recommendation  to  preserve  the  semi- 
rural  character  of  our  Town,  which  was  a 
reaffirmation  of  recommendations  of 
previous  committees  with  a similar  charge. 
The  Committee  recommended  that  the 
guidelines  for  land  use  decision  making  be 
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consistent  with  the  goals  for  Wayland.  Thus, 
land  use  decisions  should  preserve  the  semi- 
rural  character,  preserve  the  water  quality 
and  supply,  preserve  the  quality  of  our 
schools,  protect  and  increase  our  open  space 
consistent  with  the  Open  Space  Plan  of 
1995,  develop  housing  opportunities  for  a 
diverse  population,  and  develop  alternative 
waste  disposal  systems. 

The  report  included  a time  line  to  indicate 
short  and  long  term  tasks.  The  list  is  not 
complete  and  the  Town  would  benefit  from 
further  refinement  assisted  by  the  planning 
consultant  soon  to  be  selected  by  the 
Planning  Board.  Thus  reappointment  of  the 
Committee  is  recommended. 

The  Committee’s  recommendation  of  a first 
step  is  to  adopt  the  goal  of  preserving  the 
Town’s  semi-rural  character  as  a policy. 

With  that  as  a measure  additional  short  and 
long  term  recommendations  included; 

• improving  communications  among 
permitting  Boards 

• accelerating  the  ZBA  review 

• establishing  a Land  Bank  advisory 
committee 

• considering  zoning  alternatives  for 
growth  management 

• reviewing  assessment  policies 

• studying  and  assessing  the  policies  of  the 
use  of  public  buildings  and  land 

• considering  the  effectiveness  of  Town 
government. 

The  Growth  Policy  Committee 
recommended  that  additional  study  be  made 
of  the  north  - south  corridor.  Routes  27  and 
126,  and  the  use  of  land  in  non-residential 
districts,  which  only  comprises 
approximately  5%  of  Wayland’ s total 
acreage.  The  GPAC  agreed  that  only 
businesses  that  do  not  have  a negative 


impact  on  the  environment  should  be 
encouraged,  that  there  should  not  be  a 
commercial  property  tax  rate,  and  that 
support  services  for  Wayland  residents 
should  be  encouraged.  A more  thorough 
study  of  the  business  districts  - the  land  uses 
and  the  ways  in  which  to  attract  businesses 
that  will  enhance  the  community  character  - 
would  contribute  to  more  balanced  decisions 
about  regulations  affecting  business  property 
owners. 


PAINE  ESTATE  ADVISORY 
COMMITTEE 


The  mission  of  the  Paine  Estate  Advisory 
Committee  is  to  oversee  development  of  the 
Paine  Estate,  particularly  Parcels  F & G. 

The  Committee  was  formed  in  August  1995 
and  proceeded  to  define  the  development 
project  and  seek  proposals.  During  the 
summer  of  1996  the  Paine  Estate  Advisory 
Committee  reviewed  proposals  for 
development  of  Parcels  F & G at  the  Paine 
Estate  and  interviewed  applicants.  In 
September,  the  Committee  recommended  to 
the  Selectmen  that  they  designate  the 
partnership  of  McNeil/Parmenter/Sterling  as 
the  developer  and  purchaser  of  the  two 
aforementioned  parcels. 

During  the  remainder  of  1996,  the 
Committee,  with  the  assistance  of  town 
counsel  and  special  counsel,  worked  out  a 
Purchase  and  Sale  Agreement  and  a 
Development  Agreement  between  the 
developer  and  the  Town.  The  Selectmen 
approved  the  agreements  and  signed  them  in 
February  1997. 

Next  the  Committee  worked  with  the 
Planning  Board  to  formulate  the  Senior  and 
Family  Housing  Overlay  District  amendment 
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to  the  Zoning  By-Law.  This  overlay  district 
providing  opportunity  to  develop  Parcels  F 
& G as  the  Town  has  prescribed  was 
approved  by  Town  Meeting  in  early  May 
1997. 

The  goals  for  FY98  are  to  monitor  the 
permitting  processes  and  to  facilitate  closure 
of  all  points  contained  in  the  Purchase  and 
Sale  Agreement  so  that  the  Committee  can 
recommend  to  the  Selectmen  transfer  of  the 
property  to  the  developer  as  soon  as 
possible. 


ROUTE  20  STUDY  COMMITTEE 

The  Route  20  Advisory  Committee  was 
created  to  advise  the  Selectmen  on  the  Route 
20  Corridor  (from  Route  128  to  Route  495) 
Study's  short  and  long  term 
recommendations  prepared  by  the  Central 
Transportation  Planning  Staff  (CTPS).  The 
recommendations  address:  the  balance  of  all 
transportation  modes  including  mass  transit, 
pedestrians  and  cyclists;  the  impact  on 
environmental  quality;  evaluating  Wayland's 
potential  growth  along  this  corridor; 
communicating  to  appropriate  town  boards, 
state  agencies  and  other  towns  on  the  Route 
20  corridor;  and  the  segment  solutions  and 
how  this  relates  to  Wayland's  Growth  Policy. 

During  this  fiscal  year  the  committee 
reviewed  a schematic  traffic  improvement  of 
Wayland  Center  designed  by  Massachusetts 
Highway  Department  (MHD)  in  the  spring 
of  1996.  A meeting  was  held  with  Margaret 
O'Meara,  newly  appointed  Highway  Director 
of  District  3,  and  Assistant  Operations 
Engineer  Paul  Stedman.  A member  of  the 
Historic  District  and  a representative  of  the 
Conservation  Commission  also  attended.  The 
conservation,  historic  and  property  owners' 


concerns  were  addressed.  MHD  agreed  to 
present  the  committee  with  more  schematics 
which  address  these  problems. 

The  committee  met  with  Paul  Stedman  in 
March  and  viewed  computer  models  of  4 
different  traffic  simulation  designs.  Members 
requested  that  a more  definitive  design  be 
drawn  on  two  of  the  alternatives.  The 
committee  also  walked  the  site  with  the 
engineer  and  emphasized  minimizing  the 
impact  of  the  design  on  abutters,  wetlands, 
trees,  and  the  historic  district.  The  center 
was  surveyed  during  late  spring  of  1997.  A 
base  plan  will  be  prepared  for  MHD.  Two 
detailed  designs  will  then  be  drawn  and 
presented  to  the  committee.  No 
construction  will  occur  this  next  fiscal  year, 
however,  MHD  will  make  a minimal 
improvement  to  the  traffic  light  by  installing 
loop  detectors.  The  chairman  requested 
MHD  to  update  the  traffic  counts  on  Routes 
20  and  126/27  at  Wayland  Center.  The 
Wayland  Historic  District  Commission  and 
Route  20  Committee  requested  MHD 
replace  the  old  guard  rails  in  the  Historic 
District  along  Route  20  with  corten  guard 
rails  instead  of  stainless  steel.  The  project 
was  completed  in  the  spring  of  1997. 

A member  of  the  Route  20  committee  and  a 
member  of  the  Historic  District  traveled  to 
Holden  and  Townsend  to  photograph  traffic 
lights  placed  in  the  Historic  Districts  of  these 
town.  The  committee  looks  forward  to 
MHD's  completion  of  design.  The  goals  of 
the  improvement  plan  are  to  improve 
vehicular  flow  and  safety  for  automobiles 
pedestrians  and  cyclists;  to  protect  the 
environment;  and  to  foster  and  enhance  the 
New  England  village  setting  unique  to  our 
center. 

The  Route  20  committee  will  continue  to 
monitor  changes  to  the  Raytheon  site  and 
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evaluate  impact  on  Route  20  as  it  relates  to 
the  design. 


ROUTE  30  DEVELOPMENT 
COMMITTEE 


The  Route  30  Development  Committee  was 
established  to  provide  a forum  for  discussion 
by  residents,  abutters,  and  other  affected 
parties,  and  to  the  extent  possible, 
coordinate  response  of  interested  persons  to 
development  on,  near  or  otherwise  affecting 
Route  30.  The  Committee  developed  an 
internal  goal  to  prepare  a brief  written  vision 
statement  that  provides  developers  insight 
into  our  community  goals  for  incorporation 
when  preparing  plans  to  present  before  the 
Town. 

The  Committee  hosted  larger  public 
meetings  during  the  year  specifically  aimed 
toward  open  discussion  of  issues  regarding 
the  Dow  property  (July  1 996)  and  traffic 
along  the  Route  30  (October  1996).  The 
purpose  was  to  obtain  input  for  development 
of  the  vision  statement.  There  was 
significant  turn  out  for  both  of  these  events 
and  after  presentations  were  made  there  was 
opportunity  for  lively  open  forum  discussion. 
The  Committee  struggled  with  the  issue  of 
traffic  along  the  corridor  as  a major  concern 
of  members  and  the  general  public.  A 
consensus  was  reached  early  on,  that  safe 
travel  along  Route  30  and  at  the  various 
intersections  was  paramount,  and  concerns 
were  clear  to  avoid  any  measures  which 
might  encourage  more  traffic  to  pass  through 
the  corridor. 

David  Friend  was  hired  by  the  Planning 
Board  to  conduct  a Corridor  Study  for 
Route  30.  The  Route  30  Development 
Committee  met  regularly  with  Mr.  Friend  to 


review  the  scope  and  objectives  of  the  study, 
react  to  preliminary  data  collected  on  the 
Corridor,  and  to  review  and  discuss  the 
findings  and  recommendations  of  the  study. 
We  commend  Mr.  Friend  for  his  listening 
skills  and  ability  to  take  direction  from  no 
less  than  4 people  at  once.  The  study 
established  that  speed  along  the  corridor  is  a 
significant  concern  and  that  an  alarming 
number  of  accidents  occur  not  only  at  the 
intersection  with  Oak  Street,  but  at  School 
Street  and  Route  27  as  well.  Mr.  Friend 
established  that  most  of  the  traffic  volume  is 
not  generated  within  the  corridor;  rather, 
there  is  a tremendous  volume  - 8,000  cars 
per  day  (over  75%  of  the  volume)  - simply 
passing  through.  He  also  identified  that 
under  current  zoning  and  with  current  land 
use  there  is  limited  additional  build-out  to 
add  large  volumes  of  traffic,  with  the  one 
exception  of  the  Dow  property.  We  believe 
focus  in  the  Cochituate  area  should  be  less 
on  growth  and  more  on  ways  to  manage 
traffic  within  the  corridor.  Safety  must  be 
improved,  a community  environment 
fostered,  and  provisions  made  to  allow  safe 
bicycle  and  pedestrian  traffic  to  access  the 
confined  business  zone  areas  which  provide 
our  small  village  atmosphere. 

The  Route  30  Corridor  Study  dominated  the 
Committee  agenda  during  the  entire  winter, 
spring  and  into  the  summer  of  1997.  The 
Committee  will  want  to  return  to 
development  of  a vision  statement  for  the 
area  as  the  input  will  be  valuable  during  the 
Cochituate  IPOD  review  of  zoning  in  the 
area,  as  well  for  development  of  planning 
goals  for  the  future.  Appropriate  topics  for 
larger  public  forum  meetings  to  encourage 
community  input  and  discussion  will  be 
considered. 
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BOARD  OF  HEALTH 


Kathleen  Maloney  chose  not  to  run  for  re- 
election.  The  Board  thanks  Kathleen  for  her 
dedicated  service  to  the  public  health  of  the 
Town.  The  Board  was  pleased  to  welcome 
Dr.  James  Karlson,  who  was  elected  to  the 
Board  in  April. 

The  Board  is  pleased  that  the  staff  has 
successfully  handled  many  pressing  issues, 
including  compliance  with  Title  5 Septic 
regulations  and  the  first  full  year  of 
management  of  the  Landfill.  Septic  plan 
review  turnover  time  continued  to  be  ten 
days  or  less  resulting  in  a high  degree  of 
satisfaction  for  most  homeowners  and 
installers. 

Tobacco  control  regulations  for  the  Town 
became  effective  on  January  1,  1997.  The 
Wayland  Board  of  Health  along  with  the 
Sudbury  Board  of  Health  renewed  a state 
grant  to  implement  a broad-based  tobacco 
products  education  and  control  program, 
including  enforcement  of  the  new 
regulations. 

On  June  26,  1997,  the  Board,  in  cooperation 
with  the  NED/DOW  Neighbors,  held  a 
public  hearing  with  the  Massachusetts 
Department  of  Public  Health’s  Bureau  of 
Environmental  Health  Assessment  to  release 
the  Health  Consultation:  Assessment  of 
Cancer  Incidence  in  Wayland,  MA  for  1982- 
1992.  The  study  found  that  overall  the 
residents  of  Wayland  did  not  experience 
excessive  rates  of  cancer  during  the  period 
1982-1992.  The  study  will  be  ongoing, 
encompassing  additional  information  fi'om 
the  Massachusetts  Cancer  Registry  as  it 
becomes  available. 

The  Board  has  published  a draft  of  proposed 
Hazardous  Material  Regulations  for  other 


boards  and  commissions  to  review  and  is 
planning  a public  hearing  on  them  in  the  fall 
of  1997. 

Inspectional  Services 
The  Board  of  Health  provided  its  routine 
inspectional  services  as  required  by  state  law 
and  Town  regulations  relative  to  food 
establishments,  public  and  semi-public 
swimming  pools,  septic  system  installations, 
animal  keeping,  recreational  day  camps,  and 
guest  houses.  With  regard  to  septic  systems, 
the  new  state  Title  5 regulations  have 
continued  to  create  a dramatic  increase  in  the 
amount  of  repairs/upgrades  and  alterations 
completed  in  town.  As  a result,  the  Board  of 
Health  staff  has  performed  a large  number  of 
septic  system  inspections,  witnessed  several 
hundred  soil  tests,  and  answered  hundreds  of 
questions  from  homeowners,  prospective 
buyers,  real-estate  agents,  septic  system 
installers,  registered  sanitarians,  and 
engineers.  A total  of  135  Certificates  of 
Compliance  were  issued  during  this  period. 

Additionally,  investigation  and  follow-up  of 
complaints  filed  with  the  Board  of  Health 
relative  to  housing,  public  health  nuisances, 
and  other  environmental  matters  were  also 
conducted. 

Household  Hazardous  Waste  Day 

The  Board  of  Health  successfully  continued 
its  program  of  Household  Hazardous  Waste 
Collection.  Two  collections  were  held  this 
year.  The  November  1 6 event  resulted  in  the 
collection  of  23  containers  of  waste  from 
100  households.  The  May  3 1 collection  saw 
participation  fi'om  148  households  and  the 
collection  of  1 8 containers  of  waste.  The 
collection,  packaging  and  processing  of  the 
waste  was  performed  by  Laidlaw 
Environmental  Services,  Inc. 
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Rabies  Control 

The  risk  of  rabies  continues  to  be  a potential 
problem.  Raccoon-transmitted  rabies  has 
been  identified  in  animals  in  Town.  The 
Board  of  Health  provides  information  to  the 
community  to  minimize  the  threat  of  rabies 
to  the  general  public. 

Routine  Services 

The  Department  oversees  the  daily 
management  of  public  health  and 
environmental  programs,  collection  of 
communicable  disease  statistics,  issuance  of 
burial  permits,  issuance  of  licenses  as 
reported  in  the  statistics  section,  review  of 
subdivision  plans  and  building  permit 
applications,  and  monitoring  the  provision  of 
special  services  provided  by  Parmenter 
Health  Services,  Inc.,  Human  Relations 
Services,  and  the  East  Middlesex  Mosquito 
Control  Project.  The  Board  of  Health  has 
remained  within  its  budget  for  FY97  and 
returned  $13,767  from  the  Board  of  Health 
office  and  $61,493  from  the  Landfill  Division 
to  the  Town’s  General  Fund. 

The  following  licenses  and  permits  were 
issued  by  the  Board  of  Health; 


Animal  Keeping  1 5 

Burial  Permits  50 

Disposal  Works  Construction; 

(new)  52 

(alteration)  61 

(repairs)  79 

Revis.  of  Previously  Approved  Plan  1 1 
Disposal  Works  Installers  48 

Food  Permits. 

Food  Service  Establishments  32 

Limited  Food  Service  1 1 

Milk  and  Cream  36 

Mobile  Food  Vendor  1 

Retail  Food  Establishments  8 

Limited  Retail  Food  8 


Temporary  Food  Permit  3 

Funeral  Directors  2 

Guest  House  1 

Landfill  Division 

Wayland’s  Recycling  Program  was 
recognized  by  the  State  for  the  third  year  in  a 
row  for  achieving  the  highest  ratio  of 
recycling  solid  waste  in  the  Commonwealth, 
64%,  up  from  58%  last  year.  The  Landfill 
also  received  an  “Excellent  Award”  from 
MASS  PIRG  for  its  #1  recycling  score  in 
Massachusetts.  The  Board  voted  to  expand 
the  hours  of  the  Landfill,  which  is  now  open 
to  the  public  from  7;00  a.m.  to  4;00  p.m.  on 
Tuesday,  Thursday  and  Saturday.  The  price 
of  a senior  citizen  sticker  was  reduced  from 
$1 15  to  $100  per  year.  In  addition,  the 
Board  decided  to  offer  recycling  stickers  at 
no  cost,  down  from  $20  per  year. 

Sticker  sales  and  one-day  trips;  $345,276 
Sale  of  recyclables;  $14,669 

Cost  avoidance  to  Landfill  due  to 
amount  of  solid  waste  recycled;  $303,773 

STATISTICS  AS  OF  JUNE  30,  1997 


Pool;  Construction  (private)  1 

Installer  0 

Annual  Operation  (semi-public)  10 

Recreational  Camps  for  Children  2 

Refuse  Collection  8 

Septage  Haulers  32 

Well  Permits  2 

Communicable  Diseases  reported  to  the 
Board  of  Health; 

♦AIDS  6 

Campylobacter  4 

Chicken  Pox  1 1 

Giardiasis  1 1 

Hepatitis,  Type  B 1 

Salmonellosis  2 

Streptococcus  Pneumonia  1 


♦Number  of  cases  living  in  Wayland  when 
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first  diagnosed  as  provided  by  the  State 
Department  of  Public  Health  for  the  period 
of  1983  through  September  1,  1997. 

Animal  Inspector 

The  Animal  Inspector  provides  annual 
inspections  for  the  Town.  The  following  is  a 
summary  of  the  animal  inspections  for  FY97; 
Horses  12  Swine  2 

Ponies  9 Cattle  53 

Sheep  4 Goats  2 

Donkeys  4 

Animal  Control  Officer 

The  Animal  Control  Officer  responds  to 
requests  from  the  Police  Department  and 
Board  of  Health  regarding  problem  animals 
reported  on  public  or  private  property  and 
for  collection  and  disposal  of  dead  animals. 
The  Animal  Control  Officer  maintains  a log 
of  all  dead  animals  collected  and  all  locations 
attended  for  problem  animal  cases  and 
submits  such  logs  monthly  to  the  Board  of 
Health. 

Tobacco  Control  Program 
Packets  of  the  new  FDA  regulations,  as  well 
as  merchant  education  training  bulletins, 
have  been  distributed  to  various  tobacco- 
selling merchants  within  the  Town. 
Compliance  checks  have  been  conducted  for 
retail  establishments  and  restaurants  that  sell 
tobacco  products.  The  Program  sponsored  a 
mountain  bike  give-away  contest  for  the  May 
1997  celebration  of  World  No  Tobacco  Day. 
The  Tobacco  Control  Program  also  helped 
co-sponsor  Wayland’s  Walk  for  a Cure  for 
A-T  (Ataxia  Telangiectasia),  which  was  held 
on  May  3 1 . The  Program  is  also  highly 
involved  with  the  Middle  School  Health 
Department  to  educate  our  youth  about  the 
dangers  of  tobacco  use. 

The  Tobacco  Control  Program  is  committed 
to  serving  the  community  in  offering 


different  solutions  toward  living  healthier, 
longer,  and  more  productive  lives. 

Parmenter  Health  Services 

The  Board  of  Health  contract  with 
Parmenter  Health  Center  is  divided  into  two 
major  programs:  the  Public  Health  Program 
and  the  School  Health  Program.  The  Public 
Health  Program  covers  a broad  range  of 
preventative  and  supportive  services  to 
Wayland  residents’.  They  include  a range  of 
regularly  scheduled  clinics  at  Parmenter  and 
at  other  sites  where  seniors  gather  in  the 
town;  ordering  and  distribution  of  vaccines; 
tracking  and  reporting  of  communicable 
diseases;  health  education  and  community 
service  programs;  administering  the  Pantry 
Program;  running  a Friendly  Visitor 
Program;  providing  free  home  care  services 
to  residents  without  health  insurance 
who  qualify;  TB  testing;  and  Flu  Clinics. 

In  FY97,  Parmenter  provided  hypertension 
screening  to  1,179  Wayland  residents, 
screened  30  people  for  TB,  administered 
gamma  globulin  to  39  restaurant  workers. 
Hepatitis  B vaccine  to  140  middle  school 
students,  and  flu  vaccine  to  574  persons. 

The  program  sponsored  podiatry  and 
mammography  clinics.  90  home  care  visits 
(nursing,  social  service  and  nutritionist)  were 
made  to  individuals  without  health  insurance 
or  other  means  of  payment. 

The  School  Program  provides  health  services 
to  the  five  public  schools  in  town. 

Parmenter  provides  a full-time  R.N.  to  the 
High  School,  a full-time  nurse’s  aide  to  the 
Middle  School,  R.N.s  to  each  of  the  three 
elementary  schools  for  2.5  hours  per  day  and 
an  R.N.  to  the  Middle  School  daily  to 
administer  medications.  These  employees 
provide  emergency  and  routine  health 
services  to  the  schools  and  maintain  student 
health  records.  In  the  1996-1997  school 
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year,  students  made  22,260  visits  to  the 
health  rooms  and  nurses  administered  10,505 
doses  of  medication.  Additionally, 

Parmenter  provides  the  required  screening 
services  to  the  students,  complies  with  all 
state  regulations,  and  submits  required 
reports. 

Human  Relations  Service,  Inc. 

The  Human  Relations  Service,  a private, 
non-profit,  community  mental  health  agency, 
was  selected  as  the  Town’s  provider  of 
mental  health  services  late  in  June,  1996. 
H.R.S.  is  the  nation’s  oldest  community 
mental  health  clinic  and  has  long  provided 
services  to  the  towns  of  Wellesley  and 
Weston. 

F Y 97  marked  our  first  year  delivering 
services  to  Wayland.  During  this  initial 
startup  period,  our  work  focused  on  making 
a smooth  transition,  making  appropriate 
transfers  for  residents  who  would  not  be 
continuing  treatment  with  the  former 
provider,  and  getting  to  know  and  be  known 
by  people  and  institutions  in  the  town. 

As  in  the  past,  the  majority  of  services  to 
residents  were  school-related,  primarily 
involving  clinical  services  to  students  and 
their  families  and  consultation  to  school  staff 
to  help  them  better  serve  students, 
particularly  those  with  special  needs.  This 
combination  of  treatment  and  consultation  is 
an  ideal  way  to  both  meet  students’  needs 
and  avoid  the  dislocation  and  expense  of 
residential  and  other  special  programs. 


We  established  strong  positive  relationships 
with  school  staff  and  administrators, 
assigning  consultants  to  each  school  and  to 
various  special  programs.  Given  the  lateness 
of  our  selection  at  the  end  of  the  previous 
fiscal  year,  the  transfer  of  students  who  had 
been  treated  by  the  previous  provider 
extended  well  into  the  fall.  However,  the 
volume  of  work  accelerated  steadily  through 
the  year  and  by  June  30,  we  had  delivered 
nearly  500  total  service  hours.  As  shown  in 
Table  I,  272  of  these  were  for  direct 
counseling  (diagnosis;  testing;  individual, 
group  or  family  therapy;  medication,  etc.). 

As  shown  in  Table  II,  207  of  these  were  for 
consultation. 

In  addition  to  school-related  work,  we  had 
26  intakes  of  new  clients,  residents  of  the 
town  who  were  not  seen  as  part  of  school- 
related  issues. 

In  FY98,  we  anticipate  school  consultation 
hours  to  remain  essentially  level;  we  have 
found  a good  structure  for  this  service. 
However,  given  the  monthly  level  reached  by 
June,  we  anticipate  a much  higher  use  of 
clinical  hours  in  FY98,  both  from  school- 
based  referrals  and  others.  We  also  look 
forward  to  extending  our  outreach  to  the 
community,  to  making  the  availability  of  our 
services  better  known,  and  to  continuing  to 
collaborate  closely  with  the  Board  of  Health 
in  the  design  and  delivery  of  our  services. 
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HUMAN  RELATIONS  SERVICE.  INC. 
SERVICES  PROVIDED  TO  WAYLAND  RESIDENTS  FY97 


I.  WAYLAND  CLINICAL  HOURS  BY  AGE 


AGE  # STUDENTS 


# CLINIC  HOURS 


0-4 

1 

25 

5-10 

14 

134 

11-14 

6 

52 

14-18 

3 

27 

OTHER 

4 

34 

TOTALS 

28 

272 

H.  WAYLAND  CONSULTATION/ADMINISTRATION  HOURS  BY 

SCHOOL/PROGRAM 


SCHOOL/PROGRAM 

# CONSUL 

Clay  pit  Hill 

29 

Happy  Hollow 

20 

Loker 

29 

Middle  School 

23 

EQgh  School 

25 

Children’s  Way 

12 

Guidance  Dept. 

13 

Town  Social  Workers 

8 

Alternative  Language 

8 

Client  Intake 

30 

Administration 

10 

TOTALS 

207 
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INSPECTION/BUILDING 

DEPARTMENT 


The  Inspection  Department,  also  known  as  the 

Building  Department,  is  responsible  for: 

• (a)  the  control  of  construction, 
reconstruction,  alteration,  repair,  demolition, 
removal,  inspection,  issuance  and  revocation 
of  permits  or  licenses,  installation  of 
equipment,  classification  and  definition  of  any 
building  or  structure  and  use  or  occupancy  of 
all  buildings  and  structures  and  parts  thereof; 
(b)  the  rehabilitation  and  maintenance  of 
existing  buildings;  and  (c)  the  standards  or 
requirements  for  materials  to  be  used  in 
connection  therewith,  including  but  not 
limited  to  provisions  for  safety,  ingress  and 
egress,  energy  conservation  and  sanitary 
conditions. 

• Interpretation  and  enforcement  of  the  Town 
Zoning  By-Laws. 


In  the  coming  year  we  plan  to  develop  our 
computer  literacy  and  upgrade  our  computer 
hardware  to  utilize  more  applications.  We  hope 
to  be  able  to  purchase  enough  office  equipment  to 
complete  our  file  organization  and  we  are  looking 
into  the  probability  of  microfiche  or  digital 
scanning  for  storage  and  retrieval  of  information. 

The  Building  Commissioner  wishes  to  thank  and 
applaud  the  hard  work  and  dedication  of  his  staff; 
their  continuing  efforts  are  reflected  in  the  quality 
of  service  generated  by  the  Building  Department. 
A special  thanks  to  Ed  Fredericks  for  three  years 
of  service  to  the  Town.  Ed  is  currently  Senior 
Plumbing/Gas  Inspector  for  the  City  of  Waltham. 

The  following  are  the  costs,  fees  collected,  and 
activities  recorded  for  FY97: 

625  building  permits  were  issued  (42  for  new 
home  construction;  44  attached  single  family), 
364  plumbing  permits,  283  gas  permits,  and  528 
wiring  permits. 


• Enforcement  of  certain  provisions  of  the 
Town  By-Laws. 


Total  Estimated  Cost  of  Construction; 

$ 33,993,013.00 


• Administrative  liaison  to  the  Zoning  Board  of 
Appeals. 

• Administrator  and  keeper  of  all  records, 
plans,  etc.  with  regard  to  all  the  above  duties. 

• Periodic  inspection  and  certification  of 
Buildings  as  to  use;  as  required  by  the 
Commonwealth  of  Massachusetts. 

During  FY97,  the  Building  Department  has 
purchased  and  installed  a new  permit  tracking  and 
retrieval  software  package,  as  well  as  interfacing 
software  that  allows  the  department  to  utilize  the 
Town’s  new  Geographic  Information  System 
(GIS)  program.  Throughout  the  year  the 
department  has  continued  to  upgrade  and 
organize  its  files. 


FEES; 

State  Fees  1,160.00 

Building  Permit  Fees  222,917.00 

Plumbing  Permit  F ees  1 4, 920 . 00 

Gas  Permit  Fees  8,075.00 

Electrical  Permit  Fees  33,637.00 

TOTAL  FEES  $ 280,709.00 


SEPT  AGE  TREATMENT 
FACILITY/OPERATIONAL 
REVIEW  COMMITTEE 


FY97  was  the  last  year  for  the  Operational 
Review  Committee  (ORC).  The  Committee 
spent  the  year  writing  a new  agreement 
between  the  Towns  of  Sudbury  and  Wayland 
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and  this  agreement,  which  called  for  a 
Septage  Committee,  was  voted  by  both  town 
meetings  and  accepted  by  the  Board  of 
Selectmen  of  each  town. 

The  major  plant  improvements  were 
completed  during  the  fiscal  year.  Methuen 
Construction  did  a great  job  with  the  plant 
upgrade.  The  project  upgrades  major 
components  of  the  plant  and  automation  has 
improved  the  operating  efficiency  of  the 
plant. 

During  FY97,  the  facility  billed  7,315,466 
gallons  of  septage  for  total  billing  in  the 
amount  of  $664,681  or  $310,570  for 
Sudbury  and  $304,  111  for  Wayland.  The 
ORC  would  like  to  thank  the  residents  of 
both  Wayland  and  Sudbury  for  their  support 
at  Town  Meeting  in  passing  the  article  for 
the  new  septage  committee. 


PARK  & RECREATION 
DEPARTMENT 


Parks: 

FY97  has  been  eventful  for  the  Park  & 
Recreation  Department.  The  fall  and  winter 
months  were  dedicated  to  planning,  pricing, 
and  bidding  the  many  phases  of  the  Grounds 
Improvement  Program  which  residents  voted 
at  the  1997  Town  Meeting.  We  formally 
signed  contracts  in  the  spring  for 
construction  and  irrigation  phases  of  the 
athletic  fields  for  playground  equipment, 
drainage,  asphalt  and  other  aspects  of  the 
grounds  improvement  program.  An 
undertaking  like  this  involves  the 
cooperation  of  many  departments  and,  once 
again,  we  have  had  the  help  we  needed  to 
accomplish  this  job.  Restroom  facilities,  a 
playground,  and  a new  basketball  court  will 
be  constructed  at  Cochituate  Field  in  the  fall 


of  1997.  Some  of  the  other  facilities  which 
will  be  updated  are  softball  fields,  soccer 
fields,  and  the  outside  basketball  court  at  the 
high  school. 

Cemeteries 

The  continuing  drought  has  taken  its  toll  at 
the  three  town  cemeteries.  The  maintenance 
crew  worked  very  diligently  to  keep  ahead  of 
the  drought  and  its  effects.  Re-establishing 
lawn  areas  at  the  cemeteries  continues. 
Section  P in  Lakeview  Cemetery  was  opened 
for  lot  sales  in  August,  1996.  The  new 
section  at  North  Cemetery  is  in  the  planning 
phase. 

Recreation 

About  300  recreation  programs  were  offered 
during  the  year.  All  of  these  programs  were 
paid  for  by  user  fees.  Four  program 
brochures  were  mailed  to  residents 
announcing  these  programs.  The  summer 
playground  camps  continue  to  be  one  of  the 
best.  By  the  end  of  September  we  will  have 
full  enrollment  in  our  winter  sports  programs 
including  Basketball,  Karate,  and  Ultimate 
Games.  Volunteer  sports  groups  in 
cooperation  with  the  Park  & Recreation 
Department  are  growing  in  numbers  and 
serve  hundreds  of  youths  in  the  town. 

Forestry 

Wayland  was  named  a Tree  City  USA  for  the 
1 1th  consecutive  year.  The  combination  of 
the  December  ice  storm  and  the  April  1 st 
snow  storm  depleted  the  $18,000  annual  tree 
budget.  The  Finance  Committee 
appropriated  additional  funding  to  pay  the 
outside  contractors  hired  to  open  the  roads, 
pick  up  and  dispose  of  the  debris  and,  in 
July,  haul  the  remainder  of  the  brush  to  the 
landfill  for  chipping. 
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Commission 

At  the  annual  spring  election,  Doug  Leard 
was  elected  to  the  Park  & Recreation 
Commission  to  a three-year  term,  replacing 
Deborah  Portyrata  Dean  who  served  the 
department  for  nine  years.  It  was  Debbie 
who  proposed  the  Grounds  Improvement 
Program.  Her  presence  and  insight  will  be 
missed.  Thomas  Chisholm  was  elected 
Chairman  of  the  Commission  with  Ed  Sypek 
stepping  down  to  Vice  Chairman. 


The  committee  met  periodically  to  review 
the  progress  and  costs  of  the  work  involved 
in  improving  the  various  facilities  included  in 
grounds  improvement  program.  Its  function 
was  primarily  to  help  the  Director  select  the 
engineering  firm  and  contractor  who  would 
do  the  work  and  then  evaluate  the  costs, 
progress,  and  quality  of  the  work  in 
progress.  Meetings  were  held  on  occasion  in 
the  field  to  observe  the  actual  work  being 
done. 


Revenue 

Fee  Support: 

Cemeteries: 
Burials 
Lot  Sales 
Perpetual  Care 
Foundations 


$ 316,055.00 


$ 6,910.00 
$ 6,770.00 
$16,500.00 
$ 1,560.00 


PARK  & RECREATION 
GROUNDS  IMPROVEMENT 
ADVISORY  COMMITTEE 


The  Grounds  Improvement  Advisory 
Committee  was  created  to  assist  the  Park  & 
Recreation  Commission  in  planning  and 
overseeing  the  grounds  improvement 
program  at  various  park  and  school 
locations.  The  primary  concern  has  been  the 
expenditure  of  1.5  million  dollars  voted  at 
1996  Town  Meeting  to  improve  these 
facilities. 

The  committee  consists  of  four  residents 
with  either  construction  experience  or  an 
involvement  with  playground  activities.  This 
group  was  supplemented  by  ex  officio 
members  from  the  Park  and  Recreation  staff 
and  Commission. 


BOARD  OF  ROAD 
COMMISSIONERS 


The  Board  of  Road  Commissioners  (BORC) 
consists  of  five  elected  officials.  The  BORC 
would  like  to  acknowledge  outgoing  member 
Bill  Murphy  for  his  years  of  hard  work  to 
make  the  BORC  a more  responsive  and 
efficient  Board. 

The  purpose  of  the  BORC  is  to  oversee, 
through  the  Director  of  Highway  Operations, 
the  Wayland  Highway  Department  and  the 
Way  land- Sudbury  Septage  Treatment 
Facility.  The  BORC  sets  the  policies  and 
procedures  by  which  the  Wayland  Highway 
Department  maintains  approximately  1 10 
miles  of  roads  through  reconstruction, 
reclamation,  and  repaving.  The  BORC,  in 
conjunction  with  the  Operational  Review 
Committee,  overviews  the  operation  of  the 
Septage  Treatment  Facility  as  to  receiving, 
processing,  and  disposing  of  the  septage 
generated  by  Wayland  and  Sudbury. 

FY97  was  productive  and  successful  from 
several  points  of  view.  The  Highway 
Department  maintained  the  budget  limits 
established  by  Town  Meeting,  maintained 
safe  roads,  and  performed  snow  removal  and 
ice  control  operations  in  an  exemplary 
manner. 
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The  following  list  enumerates  activities 

completed  successfully  by  the  Highway 

Divisions  and  Septage  Division. 

Highway  Operations 

• Reconstructed  3.7  miles  of  roads 
(Wayland  Hills  Road,  Clubhouse  Lane, 
Loblolly  Lane,  Tally  Ho  Lane,  Red  Bam 
Road,  Grey  Birch  Road,  and  Autumn 
Lane). 

• Resurfaced  3.3  miles  of  roads.  Placed  a 
2.5  inch  stmctural  overlay  course  on  Old 
Sudbury  Road  (Route  27). 

• Placed  a leveling  course  on  Bow  Road, 
Moore  Road,  and  Glen  Road  and  a 
section  of  Oxbow  Road. 

• Commenced  constmction  of  Woodland 
Road  and  Pilgrim  Path  under  the 
Betterment  Program.  Project  completion 
date  is  fall  1997. 

• Reconstmcted  and  paved  the  library 
parking  lot. 

• Assisted  the  School  Department  with 
miscellaneous  small  projects  in  the 
reconstmction  of  the  school  parking 
lots. 

• Awarded  contract  to  MAPC  to  gather 
data  for  the  implementation  of  a 
pavement  management  program  to 
enhance  the  department’s  ability  to 
budget  and  plan  future  road 
reconstmction  and  maintenance  activity. 

• Completed  the  closure  of  the  town  fuel 
depot  and  removal  of  all  underground 
tanks. 


• Closed  all  highway  garage  injection  wells 
and  installed  a wastewater  recycling 
system. 

• Deterred  substandard  repair  work  by 
utility  companies  through  the  effective, 
year-old  comprehensive  utility  cut 
management  program  for  roadways  and 
sidewalks. 

• Continued  with  our  aggressive  road 
maintenance  program  using  crack  sealing 
coupled  with  localized  repairs  to  prolong 
the  life  expectancy  of  our  roads. 

• Cleaned  out  over  2,200  catch  basins  and 
rebuilt  several  ailing  drainage  stmctures. 

• Responded  to  over  250  service  requests 
from  residents. 

• Reviewed  and  approved  32  driveway 
permits  and  1 1 7 utility  permits. 

• Placed  traffic  markings  for  school  zones 
and  crosswalks. 

• Provided  services  to  other  departments 
as  requested  for  various  activities 

Septage  Treatment  Plant 

• The  Septage  Treatment  Plant  operation 
proceeded  smoothly  without  any  upset  in 
the  quality  of  the  discharge.  The  effluent 
continued  to  meet  or  exceed  permit 
parameters  set  by  the  DEP. 

• The  $770,000  plant  upgrade  was 
completed.  The  plant  upgrade  provides 
advanced  instmmentation  and 
automation  that  will  enhance  the 
operating  efficiency  of  the  plant.  This, 
the  first  major  capital  improvement 
project  that  has  been  undertaken  in  the 
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17-year  history  of  the  plant,  included 
replacement  and  repair  of  major  electrical 
and  key  mechanical  components  that  had 
reached  the  end  of  their  useful  service 
life. 

• Another  major  change  in  the  operation  of 
the  facility  was  the  change  of  processing 
plant  sludge.  Until  July  1997,  the  sludge 
was  disposed  of  at  our  landfill  facility. 
Presently  the  liquefied  sludge  is  delivered 
to  an  off-site  location  for  disposal.  The 
elimination  of  sludge  residue  from  the 
landfill  could  extend  the  life  of  the 
landfill. 

• The  Town  is  awaiting  word  from  DEP 
on  the  approval  of  the  five  year  operating 
permit.  It  is  anticipated  that  DEP  will 
issue  the  permit  as  soon  as  they  finish 
their  review  process. 

In  FY98  the  Highway  Department  will 
continue  the  aggressive  pace  of  road 
maintenance  exhibited  in  FY97.  Fourteen  of 
Wayland’s  roads  are  scheduled  for 
reconstruction  or  resurfacing.  The  Highway 
Department’s  fleet  of  equipment  is  well 
maintained  and  ready  for  the  onslaught  of 
winter  as  usual.  We  hope  to  have  a safe 
winter  season. 


WATER  COMMISSION 


The  Wayland  Water  Department  was  created 
by  a vote  of  Town  Meeting  in  April  1878  “... 
to  supply  itself  and  its  inhabitants  with  pure 
water  to  extinguish  fires,  generate  steam  and 
for  domestic  and  other  uses...”  This  remains 
the  charge  of  the  Department.  The  water 
supply  and  distribution  system  consists  of  8 
wells,  2 storage  tanks,  1 1 pumping  stations, 
and  85  miles  of  distribution  piping.  The 
department  provides  and  maintains  for  the 
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Town’s  use  700  fire  hydrants  and  10  water 
fountains.  The  Water  Department  maintains 
a retained  earnings  fund  to  finance  its 
operations.  The  fund  balance  at  the  end  of 
FY97  was  $1,246,622. 

During  FY97  the  Water  Department  has 
undertaken  a significant  capital  upgrade 
project.  Design  of  the  water  treatment 
stations  at  each  well  site  to  adjust  the  pH  of 
the  Town’s  water  is  underway.  The  current 
pH  of  Wayland’s  water  is  approximately  6.6, 
the  desired  pH  is  7.8.  These  upgrades  are 
required  for  the  Town’s  water  supply  to 
comply  with  Federal  Safe  Drinking  Water 
regulations.  The  scope  of  this  project  will 
include  construction  of  new  buildings  to 
house  treatment  equipment  at  five  of  the  well 
sites. 

One  of  the  highlights  of  FY97  was  the 
success  of  the  Water  Department  Open 
House  held  on  May  4th  at  the  conclusion  of 
Water  Week.  Approximately  250  people 
attended  the  open  house  which  included 
water  system  displays  operated  by  volunteers 
from  the  Wayland  Girl  Scouts.  The  success 
of  the  open  house  was  due  in  large  part  to 
the  efforts  of  Helen  Lewis.  Helen’s 
organization  of  Water  Week  displays 
throughout  Town,  contacts  with  local 
newspapers,  and  visits  to  third  grade 
classrooms  were  all  greatly  appreciated. 

The  Commissioners  thank  the  employees  of 
the  Water  Department  for  their  continued 
work  towards  the  goal  of  responsive, 
efficient,  and  professional  government,  and 
for  their  work  on  behalf  of  the  Water 
Department  which  has  exemplified  the  skills 
and  demeanor  necessary  to  bring  us  closer  to 
that  goal. 
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SURFACE  WATER  QUALITY 
COMMITTEE 


The  Surface  Water  Quality  Committee’s 
mission  us  to  study,  monitor,  maintain,  and 
improve  the  surface  water  quality  in 
Wayland. 

The  Committee  spent  summer  and  fall 
months  of  1996  monitoring  growth  of 
Eurasian  Milfoil  in  Dudley  Pond.  We  had 
employed  Aquatic  Control  Technology  to 
spray  sonar  on  the  Pond  in  the  Spring  of 
1996.  The  application  of  sonar  was  funded 
with  surplus  budgets  and  donations  from  the 
Dudley  Pond  Association. 

Ted  Fiust  and  DP  A members  Jim  Ogletree 
and  Tim  Wyck  coordinated  voluntary  hand- 
pulling of  weeds  and  new  growth  of  Milfoil. 
The  monitoring  and  mapping  of  Milfoil  is 
important  to  understand  growth  pattern  and 
future  treatment  success  rates. 

Members  Grace  Olin,  Arlene  Poliak  and  Ted 
Fiust  attended  and  contributed  to  NALMS 
and  COLAP  conferences.  Jim  Boggs,  DPA 
president,  played  a major  role  in  coordinating 
both  groups’  efforts  and  goals. 

The  Committee  employed  Jennifer  Steele  to 
work  with  SWQC  to  develop  a broad  plan  of 
action  for  surface  water  in  Wayland. 
Development  of  this  plan  has  been  slow  but 
will  be  beneficial. 

Committee  members  surveyed,  mapped  and 
drew  limited  water  samples  on  Dudley  and 
Heard  Ponds,  Lake  Cochituate,  and  Mill 
Pond. 

The  SWQC  will  work  with  Selectmen  to 
develop  a budget  to  carry  forward  funds 
similar  to  a snow  removal  or  mosquito 
control  fund  to  allow  more  responsible 


spending  to  clean  up  and  maintain 
surface  water  quality  in  years  to  come. 

WASTEWATER 
MANAGEMENT  DISTRICT 
COMMISSION 


Wayland’ s Wastewater  Management 
District  Commission  was  formed  by  a 
vote  of  the  1996  Town  Meeting.  The 
Commission  was  subsequently 
authorized  by  Chapter  461  of  the  Acts  of 
the  of  1996,  the  Wayland  Wastewater 
District  Commission  Act.  As  outlined  in 
that  enabling  legislation,  the  Commission 
was  established  to  increase  the  welfare 
and  prosperity  of  the  Town  and  for  the 
greater  protection  of  water  supplies 
through  the  construction,  operation,  and 
maintenance  of  town-  owned  wastewater 
disposal  facilities  that  serve  multiple 
properties.  All  such  facilities  are  to  be 
financed  through  charges  to  the  users  of 
the  systems.  Participation  is  voluntary. 
The  legislation  creating  the  Commission 
was  passed  in  January  1997; 
consequently,  the  Committee  has  only 
been  in  existence  for  half  the  fiscal  year. 
During  the  initial  six  months  the 
Commission  has  met  ten  times  and  held 
an  informational  meeting.  Highlights  of 
the  first  six  months  are  as  follows: 

• Met  with  town  boards  including 
Health,  Finance,  and  Selectmen  to 
get  input  and  advice 

• Advertised  for  a professional 
engineering  consulting  firm  and 
received  numerous  excellent 
responses.  From  the  initial 
submissions,  a short  list  of  five  firms 
was  developed.  Proposals  were 
submitted  and,  based  upon  our 
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review  of  the  proposals,  the 
Commission  selected  the  firm  of 
Weston  and  Sampson.  A contract 
was  subsequently  signed. 

• Held  an  informational  meeting  for  the 
entire  Town  on  February  12^^.  The 
Commission’s  function  and 
preliminary  methods  for  selection  of 
possible  candidates  was  explained. 
Input  from  residents  was  solicited, 
noting  the  Commission  had  yet  to 
establish  any  firm  procedures  and 
was  open  to  town  input.  About  80 
residents  attended. 

• Developed  a list  of  six  areas  for  initial 
consideration  based  on  the  interest 
expressed  by  residents.  These 
included  Dudley  Pond,  Lundy  Lane, 
Nob  Hill,  Wayland  Center,  Route  30- 
School  Street  Area,  and  Cochituate 
Center. 

The  Commission’s  goal  is  to  help 
interested  property  owners  in  Wayland 
who  have  wastewater  disposal  problems. 
Because  it  is  strictly  voluntary,  the 
Commission  can  only  help  those  that 
request  assistance.  Any  resident  or 
business  in  Wayland  that  may  be 
interested  in  assistance  from  the 
Commission  should  please  contact  us 
through  the  Executive  Secretary’s  office 
at  the  Town  Office  Building. 
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FIRE  DEPARTMENT 


The  annual  report  for  the  FY97  is  respectfully  submitted  by  the  Wayland  Fire  Department. 


PROPERTY  PROTECTED  1996/1997  $1,475,045,900.00 

PROPERTY  DAMAGE  - 5-YEAR  COMPARISON 


1992/1993 

1993/1994 

1994/1995 

1995/1996 

1996/1997 


$222,895.00 
$ 23,108.00 
$105,850.00 
$532,825.00 
$ 29,575.00 


ALARMS  ANSWERED  (ALL  INCIDENTS)  - 5-YEAR  COMPARISON 


1992/1993  2,611 

1993/1994  2,699 

1994/1995  2,407 

1995/1996  2,433 

1996/1997  2,911 


CLASSIFICATION  OF  INCIDENTS  1996/1997 


Medical  Emergencies 

649 

Other  Emergency  Services 

595 

Fire  Emergencies 

391 

Motor  Vehicle  Accidents 

138 

Fire  Alarm  System  Work 

245 

Hazardous  Material  Emergencies 

31 

Inspection  & Permit  Work 

727 

Training  Sessions 

82 

Public  Education 

53 

Total 

2,911 

PERMITS  ISSUED  1996-1997 

Oil  Burning  Equipment  Alteration 
Blasting 

Fire  Alarm  Installation 
Liquefied  Petroleum  Storage 
Smoke  Detector  Compliance  Certificate 
Underground  Tank  Removal/Installation 
Pumps,  Sprinklers,  Standpipes 


87 

2 

3 

18 

255 

35 

6 
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Master  Box  Connection 

Incident  Report  Copy 

Site  Plan  Review 

Building  Plan  Review  <10 

Building  Plan  Smoke  Detectors 

Environmental  Study  UST 

Gun  Powder  Storage  Permit 

Storage  of  Flammable  Liquid,  Solid,  Gas 

Outdoor  Burning 

TOTAL 


The  mission  of  the  Wayland  Fire  Department 
is  to  prevent  the  outbreak  of  fires  and  other 
dangerous  events,  and  to  minimize  danger  to 
people  and  damage  to  property  and  the 
environment  should  a fire  or  other  dangerous 
event  caused  by  humans  or  nature  occur. 

The  Wayland  Fire  Department  continues  to 
seek  and  secure  alternative  means  for 
funding  safety  and  training  programs.  Under 
the  guidance  of  Captain  Vincent  Smith  and 
Firefighter  Debra  Durant,  the  Fire 
Department  was  able  to  secure  a $5,500 
grant  to  continue  with  fire  and  smoking 
safety.  The  Fire  Department  received  a 
hazardous  materials  computer  program  to 
enhance  emergency  response,  at  no  cost  to 
the  town. 

A new  1250-gallon  per  minute  fire  pumper 
has  been  placed  into  service  in  Cochituate  to 
meet  the  growing  needs  of  the  community. 
This  replaces  an  aging  1963  750-gallon-per- 
minute  pumper. 

With  the  large  amount  of  growth  in 
Cochituate,  there  has  been  a corresponding 
increase  in  fire  department  responses,  traffic, 
and  Fire  Department  back-to-back 
emergencies.  In  order  to  meet  the  growing 
challenges,  the  Fire  Chief  will  be  seeking  an 
increase  of  one  Firefighter/EMT  for  each  of 


22 

23 

4 

78 

60 

2 

1 

2 

740 

1,338 


the  four  on-duty  shifts  at  the  Cochituate 
station.  Any  increase  in  staffing  would 
require  the  approval  of  the  citizens  of 
Wayland. 

Meetings  of  the  Public  Safety  Building 
Committee  are  being  held  in  order  to  present 
a proposal  for  a new  or  renovated  building. 
All  town  departments  have  offered  their 
assistance  in  order  to  reduce  overall  costs. 
The  citizens  of  Wayland  are  invited  to  see 
first-hand  the  problems  of  a building  over 
forty  years  old. 

Since  the  town  acceptance  of  a law  requiring 
residential  fire  sprinklers  in  buildings  of  four 
or  more  units,  44  units  have  had  sprinklers 
approved  with  another  54  units  planned. 
Over  20  homes  have  had  fire  sprinklers 
installed  under  special  permits. 

Firefighter  Philip  McGonagle  retired  in 
January  after  thirty  years  of  service.  I wish 
Phil  all  the  best  in  his  retirement. 

Again,  I offer  my  heartfelt  and  sincere 
gratitude  to  the  citizens  of  Wayland  for  their 
strong  support.  I would  also  like  to  thank 
the  Board  of  Selectmen,  Finance  Committee, 
members  of  the  Fire  Department, 

Department  Heads,  Firefighters,  all  other 
Town  committees,  and  the  business 
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community  for  their  assistance  and 
cooperation. 

POLICE  DEPARTMENT 


The  Police  Department  continues  to  operate 
with  a reduced  staff.  One  Sergeant’s 
application  for  disability  retirement  is  still 
pending  before  the  Middlesex  County 
Retirement  Board. 

In  Communications,  one  dispatcher  resigned 
to  become  a law  enforcement  officer  with  the 
Department  of  Corrections.  The  department 
and  Personnel  Office  should  have  the 
position  filled  by  a qualified  candidate 
shortly.  The  enhanced  91 1 system  continues 
to  perform  efficiently  and  reliably.  It  is  the 
policy  of  the  Wayland  Police  Department 
that  all  E-91 1 calls  be  investigated  by  our 
department  in  the  event  that  a sudden  dead 
line,  hang-up,  misdial,  or  other  circumstance 
is  an  emergency.  Many  callers  have 
expressed  their  appreciation  for  our 
immediate  response  when  speaking  to  the 
responding  police  officer.  This  was  quite 
evident  during  the  now  infamous  “April 
Fools”  snowstorm,  when  many  lines  went 
dead  and  several  citizens,  especially  the 
elderly,  were  in  need  of  services  and 
emergency  assistance. 

Youth  Officer  Jim  Forti  provides  education 
to  Wayland’ s young  people  through  visits  to 
the  elementary  schools  where  he  talks  to  the 
children  about  strangers,  bicycle  safety, 
being  home  alone,  and  related  topics.  He 
also  offers  the  D.  A.R.E.  (Drug  Abuse 
Resistance  Education)  Core  Program  to  sixth 
graders  as  part  of  their  health  curriculum  at 
the  Middle  School  in  cooperation  with  Tom 
Hermanowski.  During  the  1996-1997  school 
year,  he  expanded  the  program  to  include  the 
seventh  and  eighth  graders  using  the 


D. A.R.E.  Junior  High/Middle  School 
curriculum.  Funding  for  this  program  is 
provided  through  a grant  from  the  Executive 
Office  of  Public  Safety.  The  Youth  Officer 
also  teaches  classes  about  drugs,  alcohol, 
and  the  dangers  of  drunk  driving  to 
sophomore  health  classes  at  the  High  School 
in  cooperation  with  Chris  Brown.  In 
addition.  Officer  Forti  is  an  active  member  of 
the  Substance  Abuse  Task  Force  and  the 
Youth  Advisory  Committee.  The  Youth 
Officer  maintains  close  working  relationships 
with  the  Superintendent  of  Schools  and  the 
Principal  and  Assistant  Principals  at  each  of 
Wayland’s  schools,  the  Wayland  Youth 
Workers,  and  the  Framingham  District 
Attorney’s  Office. 

Community  Services  Officer  Frank 
MacKenzie-Lamb  had  a busy  and  productive 
year.  Officer  MacKenzie-Lamb  was 
appointed  as  a Commissioner  in  the 
Governor’s  Neighborhood  Watch  Program 
and  teaches  other  police  officers  in  the 
Officer’s  Training  Program  which  specializes 
in  elder  affairs  and  issues  confronting  police 
officers  today.  He  was  also  responsible  for  a 
grant  which  allowed  us  to  upgrade  part  of 
our  computer  system.  In  addition,  last  year’s 
grant  money  has  provided  for  a bicycle 
officer  patrol  during  major  events. 

Steven  LaPierre  of  Rice  Spring  Lane  was 
nominated  by  Wayland  citizens  and  was 
awarded  the  Police  Department’s  “George  F. 
Norton  Citizen  of  the  Year  Award”  for  his 
volunteer  efforts  in  almost  single-handedly 
keeping  the  Wayland  Town  House  Pool 
open  for  citizens  and  school  groups.  We 
look  forward  to  awarding  the  Third  Annual 
Award  to  a citizen  who  volunteers  his/her 
time  and  efforts  at  the  grass  roots  level  for 
the  benefit  of  residents. 
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We  continue  to  work  with  the  Public  Safety 
Building  Committee  to  study  and  plan  for  a 
new  Police  and  Fire  Station.  Our  present 
building  has  problems  and  we  hope  the  new 
facility  soon  comes  to  fruition. 

FY97  showed  a slight  increase  in  most 
crimes,  but  domestic  abuse  still  continues  to 
be  of  great  concern  to  the  department.  As  a 

The  following  list  is  by  no  means  all  inclusive, 
received; 


result,  the  department  and  the  Attorney 
General’s  Office  are  working  together  to 
plan  effective  strategies  to  combat  this 
serious  crime. 

The  department  received  6,528,  the  majority 
of  which  were  service-related.  The  total 
calls  for  service  are  increasing  yearly  as  the 
Wayland  population  continues  to  increase. 

but  represents  the  types  of  calls  for  service  that  we 


Weapons  Violations  1 

91 1 Verifications  438 

Alarms  - Residential  1131 

Alarms  - Commercial  195 

Medical  emergencies  481 

Fire  Dept.  Assists  368 

Disturbance  Calls  99 

Vandalism  102 

Larcenies  146 


I wish  to  thank  the  Wayland  Auxiliary  Police 
Department  for  its  volunteer  support  during 
this  past  fiscal  year.  We  especially  thank  the 
public  for  their  support  in  helping  themselves 
and  us  serve  the  citizens  more  effectively  and 
efficiently.  We  look  forward  to  a better 
FY98  with  the  community’s  continued 
support. 


AUXILIARY  POLICE 


Ride-A  Long  Program 

This  is  a continuing  training  program.  An 
Auxiliary  officer  is  scheduled  to  ride  as  a 
second  officer  in  a Wayland  Police 
Department  patrol  unit.  During  the  patrol, 
the  Auxiliary  Officers  learn  how  to  put  into 
practice  the  training  they  have  received  by 


B & E - Commercial 

6 

B & E - Residential 

12 

B & E Vehicles 

8 

Oper.  Under  the  Influence 

43 

MV  Accidents/Injuries 

98 

MV  Accidents/no  injuries 

362 

Civil  Matters 

77 

Domestic  Calls  Assist. 

61 

Domestic  A&B  Arrests 

5 

Arrests/all  categories 

109 

working  with  regular  officers. 

As  a result 

the  Town  is  also  provided  with  a two-person 
patrol  unit.  The  presence  of  a second  officer 
in  the  initial  responding  unit  has  been 
extremely  beneficial. 

Turnover  Rate 

We  have  had  to  accept  the  fact  that  many  of 
our  Auxiliary  Officers  are  starting  their 
careers  in  the  law  enforcement  field. 
Numerous  officers  have  left  Wayland  to 
become  police  officers  in  enforcement 
agencies  throughout  New  England  as  the 
size  of  our  department  cannot  possibly 
absorb  the  many  candidates  who  wish  to 
become  full-time  officers.  We  miss  these 
officers  but  look  forward  to  accepting  new 
applicants  to  replace  them. 
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Training  Programs 

All  officers  are  required  to  attend  two 
monthly  training  meetings  to  review  and 
update  our  mandated  training.  Every 
Auxiliary  Officer  is  also  required  to  recertify 
with  CPR  annually  and  to  requalify  with 
firearms  three  times  per  year.  Extensive 
"First  Responder  Courses"  are  taken  every 
three  years.  We  also  send  all  of  our  officers 
to  the  Massachusetts  Criminal  Justice 
Training  Council's  "Reserve/Intermittent 
Academy".  Designed  to  provide  an  officer 
with  the  knowledge  necessary  to  perform 
duties  as  a member  of  a full  time  police  force 
these  previously  96-hour  courses  were 
expanded  to  1 20  hours  during  this  fiscal 
year.  We  had  five  new  applicants  complete 
this  training  in  FY97.  We  also  send  officers 
to  "in-service  academies",  40-hour  sessions 
designed  to  update  officers  to  stay  abreast  of 
changes  in  the  laws  and  procedures  required 
by  state  and  federal  legal  decisions. 
Unfortunately,  the  Massachusetts  Criminal 
Justice  Training  Council  does  not  consider 
these  academies  a priority.  The  Council 
cannot  run  these  courses  often  enough  for 
most  of  the  part-time  officers  in  the  to 
attend.  During  FY97,  3 of  our  officers 
attended  these  academies.  We  have 
contracted  with  various  instructors  from  the 
Training  Council  to  run  programs  for  us  here 
in  Wayland.  Our  budget  limits  the  number  of 
these  classes  we  are  able  to  run.  Privately 
donated  funds  from  the  Wayland  Auxiliary 
Police  Association  have  been  a great  help. 

Our  rules  and  regulations  require  that  each 
officer  complete  the  following  training 
subjects  in  order  to  serve  as  a member  of  the 
department; 

Reserve/Intermittent  Academy;  defensive 
baton  training,  prisoner  control  tactics, 
firearm  qualification  (three  per  year; 
chemical  agents;  suicide  prevention;  first  aid 
(as  MGL  First  Responders).  Officers 


complete  these  requirements  before  they  are 
allowed  to  take  part  in  the  ride-along 
program  or  any  special  assignments.  We 
anticipate  that  additional  training 
requirements  will  be  issued  during  the 
coming  year.  Our  officers  look  forward  to 
meeting  new  training  requirements  that 
maintain  our  high  professional  standards. 

The  Massachusetts  Criminal  Justice  Training 
Council  is  currently  adopting  new  standards 
and  courses  for  firearms  qualifications.  I am 
proud 

to  report  that  all  three  of  our  Firearms 
Instructors  are  actively  involved  with  this 
new  program.  This  happened  because  our 
Fire  Arms  Instructors  have  always  been 
actively  involved  with  the  newest  concepts 
of  firearms  training.  They  have  attended 
several  instructor  seminars  throughout  the 
year.  Some  of  these  were  as  far  away  as  New 
Jersey  and  New  York. 

Fundraising 

The  Wayland  Auxiliary  Police  Association 
fundraising  events  allow  us  to  fund  our 
programs  each  year.  I thank  each  and  every 
one  of  you  who  have  contributed  to  our 
cause.  Our  annual  lottery  was  another 
success.  We  plan  to  run  lotteries  annually  to 
raise  money  to  enable  us  to  continue  our 
programs.  It  has  been  through  the  generous 
support  of  the  public  that  we  are  able  to 
continue  to  serve  our  community.  All  of  us 
have  been  inspired  when  we  realize  that  so 
many  of  you  actively  support  our  efforts.  All 
too  often  police  officers  deal  only  with  the 
negative  elements  of  our  society.  The 
support  that  we  receive  is  both  reassuring 
and  stimulating.  Again,  thank  you  all  for 
your  financial  and  moral  support. 

Value  of  Services  to  Wayland 

The  figures  on  the  table  below  indicate  the 
total  staff  hours  donated  in  each  category. 
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The  monetary  value  ($16.44)  is  based  on  the 
present  rate  of  pay  for  an  entry  level 
patrolman.  The  total  of  all  hours  donated, 
4,079.5,  computes  to  $67,066.98. 

The  value  of  a well-trained  police  reserve 
force  cannot  be  measured  in  dollars  alone. 

Community  Service  Projects 

Last  year,  we  again  asked  our  members  to 
assist  with  community  service  projects.  We 
hope  to  continue  to  do  so  in  the  future.  Our 
members  have  indicated  that  they  have 
enjoyed  interacting  with  the  general  public 
during  these  projects.  It  has  been  reassuring 
to  see  the  positive  relations,  and  we 
appreciate  the  help  we  have  received. 

Special  Thanks 

I wish  to  thank  the  families  and  loved  ones  of 
our  Auxiliary  Officers  for  their  sacrifices. 
Mandatory  training  requires  that  our  officers 
spend  a great  deal  of  time  away  from  their 
families.  Things  are  at  their  worst  when  our 
Auxiliary  Officers  are  called  upon  for 
assistance  by  the  Police  Department,  so 
Auxiliary  Officers  are  away  from  their 
families  and  homes  during  floods,  blizzards, 
ice  storms  and  long  power  failures.  I want  to 
express  my  sincere  gratitude  to  all  of  our 
Auxiliary  Police  Officers  who  have  made  our 
Department  one  of  the  most  respected  and 
professional  Auxiliary  in  the  Commonwealth. 

I wish  to  thank  Chief  of  Police  Gerald  Galvin 
for  his  direction  and  support.  I also  would 
like  to  thank  Wayland  Police  Officers 
William  Bradford  and  Arthur  Walch,  who 
contributed  with  several  specific  training 
sessions  for  members  of  the  Auxiliary 
Department.  I also  want  to  thank  all  of  the 
patrol  officers  for  their  help  in  providing  a 
meaningful  on-the-job  training  program  with 
the  ride-along  program  during  their  patrol 
shifts. 


I also  wish  to  specifically  thank  the  Police 
Department's  Secretary,  Phyllis  Matto.  The 
requirements  for  letters,  rosters,  schedules, 
record  keeping,  billing  and  mailings  seems 
never  ending.  I could  never  manage  without 
her  able  and  cheerful  assistance. 


Ride-Along  Duty 

147  Tours  of  Duty 


Total  Hours: 

927.5 

Special  Assignments: 

Blizzard/Storms 

40.5 

Parade  Duty 

81 

Parmenter  Safety  Fair 

48 

Prom  Night 

22.5 

Court  Appearances 

5 

Salvation  Army 

40 

Halloween  Duty 

43 

VIN  Anti-Theft  program 

35 

Total  Hours: 

315 

Training  Assignments: 

Monthly  Meetings 

632 

Firearms  Training 

765 

First  Aid 

610 

Chemical  Agents 

84 

Academies-Basic  (5) 

552 

In  Service  (3) 

120 

Instructor  Courses 

74 

Total  Hours: 

2837 

Total  Hours  Donated: 

4079.5 

Dollar  Value  (based  on  entry  level  police 
salary  of  $16.44  per  hour):  $67,066.98. 


DOG  CONTROL  OFFICER 

Telephone  Calls  (approximately)  1 100 
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Stray  dogs  picked  up  in  violation  of 


control  law 

14 

Cats  placed  on  45-day  quarantine 

Stray  dogs  destroyed 

0 

period 

23 

Dogs  quarantined  for  biting  (2  dogs 

Cats  placed  on  6-month  quarantine 

euthanasized) 

10 

period  for  wounds  of  unknown  origin 

18 

Cats  quarantined  for  biting  (1  cat 
euthanasized) 

2 

Animals  tested  for  rabies  by  State  lab 

4 

Squirrel  1 Negative 

Dogs  placed  on  permanent  restraining 
order  following  quarantine  period 

4 

Dogs  3 All  Negative 
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COUNCIL  ON  AGING 


The  purpose  of  the  COA  is  to  promote  and 
enhance  the  quality  of  life  for  older  citizens  and 
their  families.  The  COA  seeks  to  serve 
Wayland  senior  citizens  with  a full  range  of 
services,  beginning  with  information  and 
referral  at  no  cost,  continuing  through 
programs  which  provide  socialization, 
nutrition,  wellness  promotion,  education  and 
opportunities  for  creativity,  and  outreach  to 
those  elders  who  through  physical  and/or 
cognitive  impairments  are  unable  to  participate 
in  Senior  Center  programs. 

Continuing  Programs 
Wellness 

Over  60  programs  and  activities  were  offered 
through  the  Council  on  Aging.  Several 
programs  are  underwritten  by  Federal  Title  Illb 
and  inf  monies,  while  others  are  supported  by 
State  formula  grants.  Programs  focused  on 
Wellness  Promotion  and  Disease  Prevention 
(more  than  185  elders).  Arts  and  Crafts  (53 
elders)  including  the  Kids  Holiday  Shoppe,  an 
intergenerational  program  (proceeds  of  $750 
were  donated  to  charity).  Financial  Affairs  (at 
least  1 80  elders).  Opportunities  for 
Socialization  (at  least  100  elders).  Outreach 
and  Support  (145  elders).  Transportation 
(3052  elders,  $4,932.16  in  donations  for  rides 
was  returned  to  the  town).  Nutrition  Services 
(Meals  on  Wheels  delivered  3,800  meals  and 
the  Congregate  Meal  Site  served  1,700  meals). 

Golden  Tones:  A unique  feature  of  the 
Wayland  COA  is  the  Golden  Tones  singing 
group.  This  year  the  group  achieved  non-profit 
status  and  plans  to  conduct  independent 
fundraising.  The  group  consists  of  52  seniors, 
who  provided  outreach  in  the  form  of  61 
performances  at  area  nursing  homes,  assisted 
living  communities,  elderly  housing  complexes, 
and  the  senior  center. 


Property  Tax  Work-Off:  A two-year  effort 
by  the  COA,  led  by  retiring  Board  Chairperson 
Suzanne  Lawton,  resulted  in  the  Property  Tax 
Work-Off  Program.  Participating  seniors 
receive  up  to  $500  off  their  annual  property 
taxes  by  working  for  town  departments.  The 
COA  coordinates  and  supervises  the  program 
using  one  of  the  30  funded  slots,  matching 
applicant  skills  with  departmental  needs.  This 
year  30  slots  were  funded  and  30  were  filled. 

27  seniors  completed  the  required  100  hours  of 
work,  and  many  chose  to  continue  as 
volunteers  in  their  positions  once  the  100  hour 
requirement  had  been  fulfilled. 

Computer  Center:  A second  significant 
accomplishment  was  the  establishment  of  a 
senior  computer  center.  Donated  equipment 
was  received  fi'om  the  town,  US  government 
and  area  residents.  Computer  classes  are 
offered  using  IBM  compatible  and  Macintosh 
equipment.  Wayland  resident  volunteers 
provide  fi"ee  computer  instruction  (53  seniors 
participated).  Internet  access  was  obtained 
though  the  school  department  ISDN  line.  The 
COA  will  offer  free  e-mail  for  seniors  without 
Internet  access  at  home. 

Emergency  ‘‘At-Risk” List:  A significant 
achievement  this  year  was  the  development  by 
the  COA  of  an  emergency  “at-risk”  list  of 
isolated  Wayland  seniors.  This  list  enabled  a 
prompt  response  by  police  and  fire  personnel 
during  the  two  catastrophic  snowstorms  which 
left  much  of  the  town  without  power  for 
several  days. 

Special  Challenges:  FY97  was  a time  of  great 
change  for  the  COA.  Both  Co-Directors 
resigned  and  were  replaced.  The  new  outreach 
worker  resigned  and  was  replaced.  The  long- 
term Chairperson  of  the  COA  Board  resigned 
effective  at  the  end  of  July.  The  work  and 
experience  of  these  dedicated  staff  members 
and  volunteers  will  be  missed.  It  is  up  to  the 
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new  staff  and  Board  to  make  the  most  of  this 

opportunity  to  bring  fresh  vision  to  the  COA  in 

FY98. 

Goals  for  FY98: 

• Coordinate  and/or  conduct  a needs 
assessment  of  Wayland  seniors  to 
determine  priorities  for  COA  attention. 

• Complete  a Strategic  Planning  process  to 
identify  a five-year  direction  for  the  COA. 

• Address  the  issue  of  “affordability”  of  life 
in  Wayland,  specifically  with  regard  to  the 
tax  burden  for  people  on  fixed  income  and 
the  possibility  that,  if  too  many  seniors 
move  away  due  to  high  taxes,  their  homes 
will  be  purchased  by  adults  with  young 
children,  adding  to  the  need  for  increased 
town  services  (schools)  causing  the  tax  rate 
to  spiral  even  higher. 

• Continue  the  successful  operation  of  the 
Property  Tax  Work-Off  Program. 

• Conduct  CORI  (Criminal  Offenders 
Registry  Information)  checks  for  all  people 
newly  hired  to  work  with  elders  as  well  as 
volunteers. 

• Collaborate  more  closely  with  BayPath 
Home  and  Community  Services.  (The 
COA  has  appointed  former  COA  Board 
Chair  Fran  Klempner  as  our  representative 
on  the  BayPath  Board  of  Directors.) 


WAYLAND  HOUSING 
AUTHORITY 


The  Wayland  Housing  Authority  (WHA) 
was  incorporated  in  1970  under  M.G.L. 
Chapter  12  IB  as  a public  authority  to 
provide  safe  and  sanitary  housing  to  the 
Town  of  Wayland.  The  WHA  administers 
22 1 units  of  public  housing  and  rental 
assistance  certificates.  The  Board  of 
Commissioners  is  comprised  of  four  elected 


officials  and  one  member  appointed  by  the 
Governor.  The  Board  generally  meets  once  a 
month  and  makes  all  major  policy  decisions. 
The  WHA's  in-house  staff  conducts  the  day 
to  day  business  of  the  WFIA. 

Town  Meeting  approved  a 1%  Land 
Transfer  Fee  for  real  estate  purchases  greater 
than  $100,000  which  is  awaiting  state 
approval.  The  WHA  was  pleased  that 
affordable  housing  was  included  in  the  list  of 
possible  recipients  of  funding  along  with 
open  space  and  recreation.  We  look  forward 
to  working  with  the  Town  to  develop 
strategies  to  utilize  this  new  resource  that 
will  help  preserve  and  create  affordable 
housing  in  Wayland. 

The  WHA  organized  a meeting  with  other 
housing  authorities  in  the  region.  The  focus 
of  the  meeting  was  to  discuss  housing 
strategies  and  regionalization  of  resources. 

The  WHA  has  entered  into  an  agreement 
with  1 1 other  area  housing  authorities  to 
reduce  operational  costs  and  to  activate  a 
voluntary  group  purchasing  agreement. 

The  WHA  held  public  hearings  to  solicit 
input  to  update  its  federal  housing 
administrative  plan.  This  plan  pertains  to  the 
Cochituate  Village  Apartments  and  Family 
Scattered  Site  public  housing  programs.  The 
new  plan  eliminates  the  federal  preferences 
and  now  houses  applicants  on  a first-come, 
first-served  basis.  The  Wayland  residency 
preference  is  maintained  in  the  new  plan, 
allowing  the  placement  of  two  Wayland 
residents  for  every  non-Wayland  resident 
placed.  For  placement  purposes,  "Wayland 
resident"  includes  persons  living  or  employed 
in  Wayland  and  families  with  children  in  the 
Metco  program. 

The  Cochituate  Village  Apartments  (CVA)  is  ' 
a fifty-six  unit  elderly  and  disabled  public 
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housing  complex  subsidized  by  the  U.S. 

Dept,  of  Housing  and  Urban  Development 
(HUD).  The  CVA  was  originally  the 
Cochituate  School.  The  rent  is  calculated  at 
30%  of  adjusted  gross  income.  The  elderly 
minimum  age  limit  is  62.  There  is  no  asset 
limitation,  but  the  interest  from  all  assets 
along  with  all  other  income  cannot  exceed 
the  income  limitations.  Preference  is  given  to 
Wayland  applicants  who  currently  reside  or 
work  in  Wayland.  Wayland  residents  are 
encouraged  to  apply.  The  WHA  adopted  the 
new  federal  income  eligibility  requirements 
for  new  applicants  for  the  Cochituate  Village 
Apartments;  one  person,  $20,850,  two 
persons,  $23,850. 


with  1 to  5 bedroom  units  which  are 
indistinguishable  from  homes  in  their 
surrounding  neighborhood.  The  rent  is 
calculated  at  30%  of  adjusted  gross  income. 
There  is  no  asset  limitation  for  this  program, 
but  the  interest  from  all  assets  along  with  all 
other  income  cannot  exceed  the  federal 
income  limitations  for  that  program. 
Preference  is  given  to  Wayland  applicants 
who  currently  reside  or  work  in  Wayland. 
Wayland  residents  are  encouraged  to  apply. 

The  WHA  adopted  the  new  federal  income 
eligibility  requirements  for  new  applicants  for 
the  federal  family  low-income  housing 
program  by  household  size  as  follows: 


The  WHA  completed  renovations  to  the 
CVA  Community  Room  and  WHA  office. 
The  new  space  allows  residents  greater 
access  to  the  Community  Room  and  those 
doing  business  with  the  WHA  can  now 
access  the  office  from  outside  the  building. 

Bent  Park  is  a fifty-six  unit  elderly  and 
disabled  public  housing  complex  funded 
through  the  Mass.  Department  of  Housing 
and  Community  Development  (DHCD).  The 
rent  is  calculated  at  30%  of  adjusted  gross 
income.  The  elderly  minimum  age  limit  is  60. 
This  year  the  state  eliminated  the  asset  limits, 
but  the  interest  from  all  assets  along  with  all 
other  income  cannot  exceed  the  income 
limitations.  Preference  is  given  to  Wayland 
applicants  who  currently  reside  or  work  in 
Wayland.  Wayland  residents  are  encouraged 
to  apply.  The  WHA  revised  its  income  limits 
for  elderly  and  disabled  housing  at  Bent  Park 
in  accordance  with  state  regulations  as 
follows:  one  person,  $29,100,  two  persons, 
$33,300. 

The  WHA  owns  and  manages  25  units  of 
low-income  family  scattered  site  housing. 
There  is  a mix  of  single  and  two  family  units 


One,  $20,850; 
Two,  $23,850, 
Three,  $26,800; 
Four,  $29,800; 


Five,  $32,200; 
Six,  $34,550; 
Seven,  $36,950; 
Eight,  $39,350; 


As  in  most  communities,  the  supply  of 
subsidized  family  housing  has  not  kept  up 
with  demand.  Because  of  the  excessively 
long  wait,  the  WHA  family  waiting  list  has 
been  closed  since  1995.  The  WHA  plans  to 
open  its  family  housing  waiting  lists  in 
September,  1997.  At  that  time,  applicants 
may  put  their  names  on  the  family  waiting 
list  in  anticipation  of  future  housing 
vacancies.  Eligible  persons  who  currently 
live  or  work  in  Wayland  are  encouraged  to 
apply. 

The  WHA  also  administers  56  Section  8 
Rental  Certificates  subsidized  by  HUD.  The 
eligibility  requirements  are  the  same  as  the 
family  requirements  listed  above.  Section  8 
provides  a rent  subsidy  to  qualified 
applicants  for  units  that  are  owned  and 
operated  by  private  landlords.  In  the  Section 
8 program,  the  applicant  must  find  an 
acceptable  unit  which  meets  the  HUD  Fair 
Market  Rent  ceiling  and  Minimum  Housing 
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Quality  Standards.  The  WHA  pays  the 
difference  between  30  percent  of  the 
resident's  adjusted  gross  income  and  the 
contract  rent. 

The  WHA  administers  25  Family  Self- 
Sufficiency  (FSS)  units  coordinated  with  the 
Section  8 program.  The  FSS  program  is 
designed  to  help  Section  8 families  become 
self-supporting  so  they  will  no  longer  need 
public  assistance.  The  adult  members  of  the 
household  enter  into  a five  year  contract  with 
the  WHA.  This  contract  contains  a service 
plan  that  identifies  the  participant's 
employment  goals  and  outlines  the  activities 
and  serv'ices  necessary  to  achieve  this  goal. 
The  FSS  Coordinator  helps  the  family  obtain 
the  services  listed  in  the  plan. 

The  WHA  disbursed  7 housing  vouchers 
from  the  state  under  the  newly  established 
state  Alternative  Housing  Voucher  Program 
(.AHVP)  for  non-elderly  disabled  applicants. 

In  fiscal  year  1997,  the  WHA  made  a 
payment  in  lieu  of  taxes  to  the  Town  in  the 
amount  of  $14,176  for  the  Cochituate 
Village  Apartments  and  Family  Scattered 
Site  units.  The  WHA  receives  no  funding 
from  the  Town  and  is  not  included  in  the 
Town  budget.  The  Town  receives  a direct 
benefit  of  having  a housing  resource  that 
gives  preference  to  Wayland  residents.  The 
Town  receives  an  indirect  benefit  from  the 
WHA  through  the  efficient  use  of  public 
funds  by  housing  those  in  need,  so  that  they 
continue  to  be  productive  citizens  of  our 
community. 

Cochituate  Village  Apartments  Resident 
Marie  Zaniboni  has  been  appointed  to  serve 
on  the  WHA  Board  of  Commissioners.  The 
WHA  wishes  to  recognize  Modernization 
Coordinator  William  Gagnebin  and  Program 
Administrator  Elizabeth  Trafton  for  their 


service  to  the  WHA.  The  WHA  has  hired 
Nadine  Anderson  as  Program  Administrator 
and  Jean  Nadeau  as  Maintenance  Laborer. 

The  WHA  is  grateful  to  the  Town  for  its 
ongoing  support  of  public  housing. 


YOUTH  ADVISORY 
COMMITTEE 


In  1971,  Wayland  Town  Meeting  established 
the  Youth  Advisory  Committee  (YAC)  to 
supervise  the  Town's  social  work  program. 
The  Committee  is  composed  of 
representatives  of  the  Board  of  Selectmen, 
the  Board  of  Health,  the  School 
Superintendent,  the  Clergy  Association,  and 
the  Police  Department's  Youth  Officer.  This 
year  the  Reverend  Kimi  Riegel  of  the  First 
Parish  served  as  Chair  of  the  YAC  replacing 
the  Reverend  Fred  Moser.  Martha  Bass 
stepped  down  as  representative  of  the  Board 
of  Health  and  was  replaced  by  Ann  Landry. 
Dr.  Doris  Goldthwaite,  new  Director  of 
Student  Services  for  the  Wayland  Schools, 
took  over  as  Dr.  Burton’s  representative. 
Student  input  is  sought  through  the  use  of 
student  representatives  from  each  grade  in 
the  High  School.  The  Youth  Advisory 
Committee  and  the  staff  meet  periodically 
with  these  representatives. 

Wayland  Youth  Social  Work  (WYSW)  is 
staffed  by  a full-time  director,  Paul  Neustadt 
LICSW,  and  two  part  time  social  workers, 
Lynn  Dowd  and  Mary  Groden.  Jennifer 
Berces  and  Andrew  Rosenshine  served  as 
social  work  interns  from  September  1996 
until  June  1997. 

Wayland  Youth  Social  Work  continues  to 
provide  five  basic  services  to  youth,  families, 
and  the  community:  counseling;  community 
education  and  prevention;  consultation; 
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information  and  referral  crisis;  and 
intervention. 

Counseling  is  the  primary  focus  of  the 
program.  We  provide  individual  counseling 
to  adolescents  around  such  issues  as  stress 
management,  substance  abuse  (their  own  or 
their  parents'),  the  impact  of  family 
disruption,  such  as  separation,  divorce, 
illness  and  death.  We  also  address  issues  of 
depression,  suicide,  anxiety,  eating  disorders, 
concerns  about  sexuality,  physical  or  sexual 
abuse,  and  peer  relationships. 

We  provide  consultation  and  counseling  for 
parents  and  families  regarding  parenting 
issues,  communication  problems  and  family 
conflicts  as  well  as  the  issues  listed  above. 

We  also  provide  group  counseling  to 
students  in  the  schools  and  support  groups 
for  parents  on  a variety  of  topics.  This  year 
a support  group  was  started  for  parents  who 
are  concerned  about  their  teenager’s 
substance  use. 

These  counseling  services  are  supported  by 
the  Town  budget  and  are  provided  at  no  cost 
to  Wayland  residents.  All  counseling  is 
strictly  confidential. 

Consultation  is  provided  to  school  personnel, 
parents  and  other  individuals  or  groups  who 
work  with  children  and  teenagers.  We  have 
consulted  informally  with  parents  on  issues 
which  impact  several  kids  or  families  in  the 
community.  On  a few  occasions  we  have 
been  able  to  facilitate  discussions  among  a 
number  of  parents  who  are  all  concerned 
about  the  same  issue  or  incident.  Our  office 
also  provides  information  about  and  referral 
to  other  resources,  agencies  and  providers. 
Staff  are  on-call  to  provide  crisis  help  after 
hours  and  on  weekends.  Staff  are  also 
involved  in  a number  of  informal  outreach 
efforts  throughout  the  year. 


Prevention  and  community  education  are 
also  central  to  our  mission.  One  of  our 
priorities  is  supporting  parents  in  their  efforts 
to  raise  healthy  responsible  children.  This 
has  led  to  our  taking  an  active  role  in 
organizing  and  facilitating  the  Parent 
Network  Support  Groups.  These  groups  are 
organized  by  grade,  beginning  with  the  sixth 
grade  and  continuing  through  high  school. 
Open  to  all  parents,  they  meet  monthly  or 
bimonthly,  and  serve  as  a forum  for  parents 
to  discuss  common  concerns  related  to 
raising  teenagers. 

These  support  groups  have  sometimes  given 
rise  to  concrete  community  actions  such  as 
the  successful  campaign  to  have  all  students 
wear  helmets  on  the  sixth  grade  bike  trip  to 
Walden,  and  the  recent  initiation  of  an  after 
prom  party  for  the  junior  class.  The  Parent 
Network  is  affiliated  with  the  community 
wide  Substance  Abuse  Task  Force,  which 
includes  school  administrators  and  guidance 
counselors,  the  youth  officer,  members  of 
our  office,  and  any  interested  community 
members. 

Participation  in  the  Substance  Abuse  Task 
Force  is  also  an  important  part  of  our  work. 
Chaired  by  Wayland  Schools  Director  of 
Student  Services,  Dr.  Doris  Goldthwaite, 
this  committee  meets  monthly  to  discuss  the 
efforts  of  the  members  to  prevent  substance 
abuse.  This  Task  Force  has  served  an 
important  role  in  furthering  communication 
between  parents,  school  personnel,  the  police 
department,  and  Wayland  Youth  Social 
Work,  and  has  been  instrumental  in  initiating 
or  supporting  new  and  ongoing  prevention 
and  educational  programs.  The  Task  Force 
is  open  to  all  members  of  the  community. 

Staff  members  have  presented  a variety  of 
topics  to  health  education  classes  at  the  High 
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School.  Recently  our  focus  has  been  on 
teaching  about  the  various  reasons  why 
people  seek  counseling  and  how  counseling 
works.  Prevention  of  eating  disorders  is  also 
a priority.  Mary  Groden  has  developed 
expertise  in  this  area  and  has  given 
presentations  to  High  School  students  during 
Winter  Week  and  in  biology  classes.  Mary 
has  also  led  a support  group  for  girls  at  the 
High  School  focused  on  self-esteem  and 
body  image. 

Peer  leadership  programs  provide  another 
vehicle  for  prevention  and  education. 

Our  staff  provide  training  and  guidance  for 
the  Peer  Advisor  Program  which  matches 
High  School  seniors  with  freshmen  to 
provide  support  in  their  transition  to  the 
High  School.  Each  year  twenty  High  School 
seniors  are  trained  in  listening  skills,  problem 
solving,  referral,  and  a variety  of  teenage 
issues.  They  serve  as  mentors  and  role 
models  for  the  freshmen  to  whom  they  are 
assigned. 

This  was  the  second  year  of  our  Community 
Service  Program  for  court-referred 
teenagers.  We  offer  adolescents  the  option 
to  do  court-ordered  community  service 
through  us.  We  meet  with  the  youth  and 
his/her  parents  to  discuss  the  incident  that 
led  to  their  involvement  and  to  explore  how 
this  experience  might  be  related  to  how  the 
family  is  managing  the  challenges  of 
adolescence.  We  then  arrange  a community 
service  placement  and  monitor  it  until  it  is 
concluded.  Since  the  program  began 
fourteen  students  have  completed 
community  service  projects. 

Friends  of  Wayland  Youth  Social  Work  is  a 
nonprofit  group  whose  mission  is  to  support 
and  raise  funds  for  our  program.  Funds 
raised  by  the  Friends  provide  support  for  our 
Eating  Disorders  Prevention  Program,  the 


Peer  Advisor  Program,  the  expansion  of  our 
lending  library  of  books  and  pamphlets  for 
parents  and  teenagers,  and  the  purchase  of 
child  therapy  supplies. 

The  Youth  Advisory  Committee  and  the  staff 
are  always  open  to  ideas  and  suggestions  for 
improving  our  services  and  programs.  We 
are  committed  to  providing  professional, 
confidential,  personal,  accessible  and 
respectful  services  and  programs  to  the 
youth,  families,  and  community  of  Wayland. 

VETERANS’  AGENT 


The  Veterans’  Agent  is  responsible  for  the 
administration  of  assistance  to  eligible  armed 
service  veterans  pursuant  to  the  provisions  of 
Massachusetts  General  Law  c.  115. 

During  FY97,  only  modest  sums  were 
expended  in  direct  assistance  to  eligible 
veterans.  The  fiscal  year  closed  with  only 
one  veteran  receiving  assistance.  Since 
eligibility  is  based  on  need  it  is  anticipated 
that  expenditures  will  remain  modest  in 
FY98. 


CULTURAL  COUNCIL 


The  Wayland  Cultural  Council  seeks  to 
promote  excellence,  access,  and  diversity  in 
the  arts  by  distributing  grants  to  worthy 
groups  and  individuals.  Grant  decisions  are 
approved  by  the  Massachusetts  Cultural 
Council  which  establishes  funding  guidelines 
and  releases  funds  for  approved  grants.  All 
Wayland  Cultural  Council  meetings  are  open 
to  the  public. 

Our  grant  deadline  was  October  15,  1996. 
The  following  grants  were  approved  by  the 
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local  and  state  cultural  councils; 

• Wayland  Diversity  CodY\i\on-"Together 
Making  Music"  Benefit  Concert  for 
Wayland  METCO 

• Wayland  Historical  Society-for 
preparation  and  presentation  of  slides  of 
Dudley  Pond 

• Happy  Hollow  School-"^r/  of 
Papermaking"  teaching  unit 

• Wayland  Public  Library- with 
Children"  children’s  music  show 

• Wayland  Public  Library-Adult  poetry 
workshop 

• Wayland  Public  Library- 
Comedies"  Adult  Shakespeare 
Workshop; 

• Wayland  Public  Library-Italian 
Renaissance  Art  Course  and  Tour 

• Yin  Peet-Multi-Media  Sculptural 
Installation/Performance 

• Patricia  Schilling-Friday  Night  Art 
Drop-in  Program 

• Wayland  Council  on  Aging-Wayland 
Golden  Tones  Community  Music 
Program 

• Wayland  High  School-Jazz  Quartet  in- 
residence program 

• Wayland  High  School-Young 
Audiences  Cultural  Enrichment 
Performance 

In  addition  to  allocating  grants,  the  Wayland 
Cultural  Council  administers  ArtSpace,  an 
art  gallery  in  the  Wayland  Town  Building, 
for  the  exhibition  of  works  by  local  artists. 

FAIR  HOUSING  COMMITTEE 

The  Fair  Housing  Committee  is  charged  with 
facilitating  equal  access  to  housing 
regardless  of  race,  color,  sex,  religion, 
national  origin,  sexual  orientation,  disability, 
welfare  status,  or  children.  To  do  this,  the 


Fair  Housing  Committee  must  analyze  the 
community  and  develop  a plan  to  eliminate 
any  barriers  that  may  exist  that  hinder  equal 
access  to  and  choice  of  housing.  The 
committee  is  directly  responsible  to  the 
Board  of  Selectmen  and  the  Massachusetts 
Commission  Against  Discrimination 
(MCAD).  It  must  adhere  to  guidelines  set 
forth  by  MCAD  to  avoid  jeopardizing 
Wayland’ s applications  for  state  grants. 
Complaints  about  housing  discrimination 
may  be  made  to  the  Wayland  Fair  Housing 
Committee  through  the  Fair  Housing  Officer, 
Karen  Woronicz.  There  have  been  no 
complaints  in  recent  years. 

HOUSING  PARTNERSHIP 

The  Wayland  Housing  Partnership  was  created 
to  assist  in  the  development  of  affordable 
housing.  The  Partnership  works  with 
developers  to  include  affordable  housing  in 
their  larger  proposals.  Members  of  the 
Partnership  have  been  involved  in  aspects  of 
two  current  projects  in  Wayland,  Willowbrook 
and  the  Paine  Estate,  which  contm  affordable 
housing  units.  In  recent  years,  no  outside 
developer  has  initiated  a project  that  would 
require  the  involvement  of  the  Partnership. 


SOUTH  MIDDLESEX 
OPPORTUNITY  COUNCIL 

South  Middlesex  Opportunity  Council,  Inc. 
(SMOC)  is  a private  nonprofit  corporation 
whose  goal  is  to  improve  the  quality  of  life 
for  low-income  people  by  working  with  the 
community  to  effect  social,  individual  and 
family  change.  SMOC's  board  of  directors  is 
comprised  of  30  individuals;  one-third  are 
representatives  of  the  low-income 
community,  one  third  are  representatives  of 
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the  ten  communities  served  (one  of  which  is 
Wayland)  and  the  remaining  one-third  are 
representatives  of  the  private  sector.  During 
the  past  year,  the  following  services  were 
provided  to  Wayland  residents; 

Mental  Health  & Addiction  Services 

includes  Inpatient  (Detoxification), 
Outpatient,  Residential  and  Supported 
Employment:  10  residents  served 

Energy  & Financial  Assistance  includes 
Fuel  Assistance,  Weatherization  and  Rental 
Assistance;  38  residents  served 

Child  Care  includes  preschool  and  after 
school  programs:  4 residents  served 

Elderly  Nutrition  Program  provides  home- 
delivered  meals  and  congregate  meals  to 
elderly  and  shut-in  residents:  4,381 
home  delivered  meals  to  residents:  1,335 
congregate  meals  served  to  residents 

Shelters  located  in  Natick,  Framingham  and 
Marlboro;  3 residents  served 

Resource  Center  provides  assistance  with 
housing,  information  and  referral  and  two 
separate  family  shelters:  29  residents 
served 

WIC  provides  free  food  and  nutritional 
information  to  pregnant  women  and  families 
with  children  up  to  the  age  of  5;  20 

residents  served 

Women’s  Protective  Services  provides 
advocacy,  counseling  and  shelter  to  battered 
women  and  sexual  assault  survivors:  28 

residents  served 

For  more  information  on  any  of  these 
programs,  call  SMOC  at  (508)  620-2645. 
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)ATE: 

lursday. 

April  17,  1997 

ARTICLES  DISPOSED  OF: 
2,3,4,5,6 

onday. 

April  28,  1997 

7,8,9,10,11 

ednesday. 

April  30,  1997 

12 

lursday. 

May  1,  1997 

13,14,24,15,16,17,18,19,20 

onday. 

May  5,  1997 

21,22,23,25,26,27,28,29,30 

ednesday. 

May  7,  1997 

31-51,1 

IDDLESEX,  s.s. 

RETURN  OF  SERVICE 

APRIL  2,  1997 

Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  1 
ve  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on  Tuesday, 
pril  15,  1997,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on  Thursday,  April  17, 
•97,  and  the  Special  Town  Meeting  to  be  held  on  Monday,  April  28,  1997,  by  my  posting  copies  thereof 
the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy  Hollow  School,  by  posting 
ven  (7)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Ballot  and  the  Annual  Town 
eeting  Warrant  and  fourteen  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Special 
)wn  Meeting.  Posting  was  done  April  2,  1997. 

VOTES  ENACTED: 

THURSDAY,  APRIL  17, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

PETER  R.  GOSSELS,  MODERATOR: 

irsuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
indy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brien, 
instable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met 
is  day  at  Wayland  High  School  Field  House;  and  at  7:45  P.M.  the  Moderator  called  the  Meeting  to 
der,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 

tTICLE  1:  HEAR  REPORTS 


oposed  by:  Board  of  Selectmen 

> determine  whether  the  Town  will  vote  to  receive  and  act  upon  reports  of  Town  officers,  agents, 
istees,  commissioners,  boards,  and  committees. 

LRATA:  The  Moderator  read  the  errata  sheet  which  included  the  following  pages  of  the  Warrant: 

ge  53  - Under  Line  10  in  Fiscal  98  Budget 

WAL  CIVIL  DEFENSE”  should  red  “TOTAL  EMERGENCY  MANAGEMENT” 

ge  53  - Line  13  in  Fiscal  98  Budget 

lange  “Repair  Town  Clock”  to  “Repair  Town  Clocks” 
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Page  77  - Article  22  - “Recommendation” 

Delete  “Recommendation”  as  it  appears  in  the  Warrant  and  substitute  therefor  the  following 
Recommendation:  “The  Finance  Committee  recommends  approval  contingent  upon  the  removal  o 
condition  (3),  above.” 

Page  81.  Last  words  under  “Arguments  in  Favor” 

V'  sentence:  Change  “he  Planning  Board”  to  “The  Planning  Board” 

Page  96  - Article  40 

Under  Recommendation,  Change  Vote  from:  “1  for,  3 against,  3 abstentions”  to  “1  for,  3 against.” 
PROCEDURAL  MOTION: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  if  adjourned  meetings  are  necessary  to  complet* 
action  on  the  Warrant,  that  they  will  be  held  at  7:45  P.M.  on  the  following  dates: 

Monday,  April  28,  1997 

Wednesday,  April  30,  1997  ' 

Thursday,  May  1,  1997  I 

and  thereafter,  as  may  be  necessary,  on  Mondays,  Wednesdays,  and  Thursdays  as  Town  Meeting  Directs. 

VOTED:  UNANIMOUSLY  IN  FAVOR  [ 

MOTION  NO.  1 : f 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  reports.  i 

The  following  reports  were  heard: 

Regional  Solid  Waste  Disposal  Committee  - Randy  Hoes  | 

Fuel  Depot  Study  Committee  - G.  Christopher  Riley 

Youth  Advisory  Committee  - Ann  Landry  i 

VOTED  ON  MOTION  NO.  1:  UNANIMOUSLY  IN  FAVOR  ^ 

IN  MEMORY:  < 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  recognize  and  observe  a moment  c 
silence  in  remembrance  of  the  following  citizens  who  served  the  Town  and  have  passed  away  since  th| 
last  meeting: 

Dorothy  Damon  , 

Town  Treasurer  1948-1968 
School  Committee  1939-1941 

Edward  N.  Perry 

Executive  Secretary  1976-1987 
Veteran’s  Agent  1976-1983 
Trustee  of  the  Allen  Fund  1989-1997 
Town  Accountant  1970-1976 
Administrative  Assistant  1969-1970 
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Andrew  Zicko 

Deputy  Gas  Inspector  1983-1997 
Deputy  Plumbing  Inspector  1993-1997 


Barbara  Gregory 

Teacher  of  painting  and  drawing  for  Park  & Recreation  Program 


Francis  Fleming 

Finance  Committee  1973-1975 


OTION  NO.  2: 

arcia  Crowley  moved  and  was  duly  seconded  that  the  Town  consider  all  other  business  under  Article  1 
ter  the  completion  of  Article  5 1 . 

OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  2:  RECOGNIZE  CITIZENS  FOR  EXTENSIVE  SERVICE  TO  THE  TOWN 

'oposed  by:  Board  of  Selectmen 

) determine  whether  the  Town  will  vote  to  recognize  certain  citizens  of  Way  land  for  their  extensive 
rvice  to  the  Town  of  Wayland. 

OTION: 

arcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  recognize  Paul  Gardescu  for  his 
tensive  service  to  the  Town  of  Wayland. 

OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  3:  CHOOSE  TOWN  OFFICERS 

’oposed  by:  Board  of  Selectmen 

) determine  whether  the  Town  will  vote  to  choose  Town  officers,  agents,  trustees,  councils, 
mmissioners,  boards,  and  committees  not  elected  by  the  official  ballot. 

OTION: 

isan  Pope  moved  and  was  duly  seconded  that  the  following  persons  be  nominated  for  the  following 
fices: 

As  Trustees  of  the  Allen  Fund: 

John  C.  Bryant 
Benjamin  W.  Johnson,  III 
George  K.  Lewis 
Serna  Faigen 

As  Fence  Viewers: 

The  Selectmen 

As  Field  Drivers: 

The  Constables 
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As  Measurers  of  Wood  and  Bark: 

John  R.  McEnroy 
Fern  A.  Taylor 
Linda  L.  Greyser 

As  Surveyors  of  Lumber: 

Marcia  P.  Crowley 
John  R.  McEnroy 
Fern  A.  Taylor 

and  that  there  being  no  further  nominations,  the  Clerk  be  instructed  to  cast  one  ballot  for  the  same. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  4:  current  year  transfer 


Proposed  by:  Finance  Committee  Estimated  Cost:  $192,00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  or  sums  of  money  for  the  operation  ar 
expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine  whether  su(, 
appropriation  shall  be  provided  by  taxation,  by  funds  received  as  grants  from  the  Commonwealth  i 
Federal  Government,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  f 
another  purpose,  by  borrowing  or  otherwise;  and  to  determine  which  Town  officer,  board,  or  committe^ 
or  combination  of  them,  shall  be  authorized  to  expend  the  money  or  monies  appropriated  therefor, 

MOTION:  I 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  following  sums  be  appropriated  to  1 
expended  by  the  following  Boards  and  Committees  in  Fiscal  Year  1997  for  the  following  purposes: 


Purpose 

Board  of  Committee 

Schools 

School  Area  1 

$ 150,000 

School  Committee 

Police  Department 

Police:  Patrolman’s  Salary 

Salaries-Overtime 

$ 30,000 
$ 4,000 

Board  of  Selectmen 
Board  of  Selectmen 

Library 

Reconstruct  Library  Parking  Lot 

$ 12,000 

Board  of  Library  Trustees 

Fire  Department 

Fire:  Salaries-Overtime 

$ 7,500 

Board  of  Selectmen 

Park  & Recreation 

Contract/Prof  Services-Tree  Trim 

$ 40,000 

Park  & Recreation  Commission 
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ighwav  Department 

[aintenance;  Snow  Removal  $ 30,000  Board  of  Road  Commissioners 

otal  Current  Year  Transfers  $ 273,500 

id  that  said  appropriation  be  provided  by  transferring  (a)  $261,500.  from  available  funds  in  General 
ind  - Unreserved  Fund  Balance,  and  (b)  $12,000.  from  the  Library  Non-Resident  Account, 
gorge  Harris  noted  that  the  monies  in  the  motion  were  greater  than  the  monies  printed  under  the  Article 
the  Warrant.  The  Moderator  ruled  that  except  for  motions  under  the  omnibus  budget  article,  he  will 
)t  permit  any  motion  to  appropriate  and/or  expend  a sum  of  money  which  exceeds  the  estimated  cost  set 
rth  in  the  article  then  under  consideration  by  fifteen  (15%)  percent. 

OTION  NO.  1 AS  AMENDED: 


irpose 

Board  of  Committee 

;hools 

:hool  Area  1 

$ 150,000 

School  Committee 

)lice  Department 

)lice:  Patrolman’s  Salary 

$ 30,000 

Board  of  Selectmen 

Salaries-Overtime 

$ 4,000 

Board  of  Selectmen 

ibrarv 

^construct  Library  Parking  Lot 

$ 12,000 

Board  of  Library  Trustees 

re  Department 

re:  Salaries-Overtime 

$ 7,500 

Board  of  Selectmen 

irk  & Recreation 

Dntract/Prof  Services-Tree  Trim 

$ 17,300 

Park  & Recreation  Commission 

3tal  Current  Year  Transfers 

$ 220,800 

d that  said  appropriation  be  provided  by  transferring  (a)  $208,800.  from  available  funds  in  General 
ind  - Unreserved  Fund  Balance,  and  (b)  $12,000.  from  the  Library  Non-Resident  Account. 

DIED  ON  MOTION  NO.  1 AS  AMENDED:  MOTION  CARRIED 


RTICLE  5:  AMEND  PERSONNEL  BY-LaWS 


'oposed  by:  Personnel  Board 

) determine  whether  the  Town  will  vote  to  amend  the  Personnel  By-Laws  and  the  Personnel  Wage  and 
ilary  Classification  Plan  previously  adopted  by  the  Town  by  making  the  following  additions,  deletions 
modifications  thereto,  and  by  establishing  effective  dates  for  such  amendments. 
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PERSONNEL  BY-LAWS 


(Note:  New  language  is  underlined:  deleted  language  is  in  italic  and  [bracketed].  Only  articles  that  ha\  i 
been  amended  are  included. 

ARTICLE  I - DEFINITIONS 

“Employees  in  benefit  status”  - employees  working  at  least  20  hours  per  week.  1 

ARTICLE  X - HOLIDAYS  WITH  PAY 

Section  1.  All  permanent  Town  employees  in  benefit  status  shall  be  allowed  the  following  eleye 
holidays  with  pay:  New  Year’s  Day,  Martin  Luther  King  Day,  [Washington 's  Birthday]  President’s  Da 
Patriots’  Day,  Memorial  Day,  Independence  Day,  Labor  Day,  Columbus  Day,  Veterans’  Da 
Thanksgiying  Day  and  Christmas  Day.  When  one  of  the  foregoing  holidays  falls  on  a Sunday,  the  holidj 
will  be  observed  on  the  following  Monday.  When  one  of  the  foregoing  holidays  falls  on  a Saturday,  tl  ' 
holiday  will  be  observed  on  the  preceding  Friday.  If  a holiday  falls  on  a regularly  scheduled  day-off,  i 
when  a permanent  Town  employee  is  scheduled  to  work  on  a holiday,  s/he  shall  be  giyen  an  addition 
day  off  with  pay  or  shall  receiye  straight-time  pay  for  the  hours  actually  worked  in  addition  to  her/h 
regular  pay. 

ARTICLE  XIII  - BEREAVEMENT  LEAVE 

Section  I . Each  permanent  employee  in  benefit  status  may  be  eligible  to  receiye  an  absence  with  pay  n 
to  exceed  three  (3)  days  which  may  be  granted  at  the  discretion  of  the  Superyisory  Authority,  in  the  ca 
of  death  of  a member  of  an  employee’s  immediate  family.  For  purposes  of  this  Article,  the  ter 
“immediate  family”  shall  mean  an  employee’s  spouse,  child,  father,  mother,  sister,  brother,  grandparer 
father-in-law,  mother-in-law,  brother-in-law  or  sister-in-law. 

1 

Section  2.  Employees  may  be  granted  up  to  two  (2)  additional  days  absence  with  pay,  at  the  discretion  ' 
the  Superyisory  Authority,  in  the  eyent  of  the  death  of  a spouse,  child  or  parent. 

[ARTICLE XIX - NON-MONETARY RECOGNITION 

Section  I.  The  Personnel  Board  shall  establish  a system/method  of  non-monetary  recognition  j 
exceptional  performance  or  contribution  by  one  or  more  employee(s).]  * 

(This  language  already  appears  in  Section  7 of  Article  III)  , | 

ARTICLE  [XX]  XIX-  EQUAL  EMPLOYMENT  OPPORTUNITY 

ARTICLE  [XXI]  20C  - AMERICANS  WITH  DISABILITIES  ACT 

ARTICLE  [XXII]  )Oa  - FAMILY  MEDICAL  LEAVE 

I 

MOTION: 

Robert  Lentz  moyed  and  was  duly  seconded  that  the  Town  adopt  the  amendments  to  the  Personnel  B 
Laws  and  the  Personnel  Wage  and  Salary  Classification  Plan  as  set  forth  in  Pages  23  through  51  oft 
Warrant  with  Report  of  the  Finance  Committee  for  the  1997  Annual  Town  Meeting;  and  that  each  oft 
amendments  become  effectiye  at  the  adjournment  of  the  1997  Annual  Town  Meeting,  except  that  t 
Fiscal  Year  1998,  salaries  and  wages  set  forth  therein  shall  become  effectiye  on  July  1,  1997. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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Article  6:  fy98  omnibus  budget 


Proposed  by:  Finance  Committee 

To  determine  what  sum  of  money  the  Town  will  appropriate  for  the  operation  and  expenses  of  the  Town, 
including  capital  expenditures  for  equipment,  improvements  or  other  purposes,  and  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION  NO.  1 : 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  report  of  the  Finance  Committee  respecting 
the  Fiscal  Year  1998  Budget  be  accepted;  and  that  each  and  every  numbered  item  set  forth  in  the  Finance 
Committee’s  Budget  for  Fiscal  Year  1998  be  voted,  granted  and  appropriated  as  an  expenditure  for  the 
several  purposes  and  uses  set  forth  in  said  budget  establishing  a total  budget  of  $31,223,190.,  which  sum 
shall  be  expended  only  for  the  purposes  shown  under  the  respective  boards,  committees  and  offices  of  the 
Town;  and,  of  the  total  sum  so  appropriated,  $30,617,190.  shall  be  raised  by  taxation,  $60,000.  shall  be 
provided  by  transfer  from  Ambulance  Receipts,  $13,000.  shall  be  provided  by  transfer  from  the 
Conservation  Receipt  Account,  $13,000.  shall  be  provided  by  transfer  from  the  Library  Non-Resident 
Account  and  $520,000.  shall  be  transferred  from  General  Fund  - Unreserved  Fund  Balance;  and  for  what 
it  considers  to  be  the  proper  management  of  the  Town  and  its  finances,  the  Finance  Committee  makes  the 
following  recommendations,  and  they  are,  therefore,  incorporated  under  this  motion  as  stated  in  the 
Warrant  on  Page  52. 

AMENDMENT  NO.  1 TO  MOTION  NO.  1: 

Andrew  Wheelock  moved  and  was  duly  seconded  that  the  sum  of  $12,700.  be  transferred  from  the 
Highway  budget  line  item  entitled  “clerk  salary,”  and  that  this  sum  be  added  to  the  Board  of  Health 
budget  under  the  line  item  entitled  “secretary  to  the  board.” 

VOTED  ON  AMENDMENT  NO.  1 TO  MOTION  NO.  1 : MOTION  CARRIED 

Molly  Upton  suggested  that  the  Moderator  have  a standing  vote. 

STANDING  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR;  264 

OPPOSED:  163  MOTION  CARRIED 

TELLERS 
Garret  F.  Ziffer 
Jennifer  Dieffenbach 
Lloyd  E.  Anthony 
Nancy  B.  Colby 
John  H.  Antes 
Leonard  P.  Entin 
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AMENDMENT  NO.  2 TO  MOTION  NO.  1: 


Charlotte  Kutasz  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Omnibus  Budget  by 
deleting  $63,411.  requested  for  the  Director  of  Highway  position  under  line  item  #1  Highway  Total 
Salaries  of  $606,000.  on  Page  58  of  the  1997  Town  Warrant;  that  the  Highway  Total  Salaries  shall  now  be 
reduced  to  $542,589.;  and  that  this  be  done  with  the  intent  of  eliminating  the  position. 

MOTION  TO  TERMINATE  DEBATE 

Thomas  Kline  moved  and  was  duly  seconded  to  move  the  previous  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

VOTED  ON  AMENDMENT  NO.  2 TO  MOTION  NO.  1 : MOTION  NOT  CARRIED 
AMENDMENT  NO.  3 TO  MOTION  NO.  1: 

Milton  Bailey  moved  and  was  duly  seconded  that  due  to  the  significant  reduction  in  the  work  load  and 
responsibilities  of  the  Highway  Department,  the  Town  vote  to  amend  the  Omnibus  Highway  Budget  by 
reducing  the  salary  of  the  Director  of  Highway  by  $10,000.,  thereby  reducing  the  total  $606,000.  to  a new 
total  of  $596,000.  under  line  item  1 - Total  Salaries  - as  shown  on  Page  58  of  the  1997  Warrant. 

MOTION  TO  TERMINATE  DEBATE: 

Philip  Pattison  moved  and  was  duly  seconded  to  move  the  previous  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

VOTED  ON  AMENDMENT  NO.  3 TO  MOTION  NO.  1 : MOTION  NOT  CARRIED 

VOTED  ON  MOTION  NO.  1 AS  AMENDED:  MOTION  CARRIED 

MOTION  NO.  2: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  following  amounts  be  appropriated  for  the 
following  specified  equipment  and  vehicle  acquisitions  and  projects  for  the  following  departments; 


Equipment^  ehicle/Proiect 

Heavy  Duty  Throw  Plows 
Road  Repairs 

Backhoe/Loader 
Dump  Truck/Utility 
Roll  Off  Dumpsters 

Pickup  Truck/Command 
Fire  Department  Care 

Wide  Area  Rotary  Mower 


Department 

Amount 

Highway 

$ 24,000 

Highway 

$ 395,548 

Health-Landfill 

$ 60,000 

Health-Landfill 

$ 50,000 

Health-Landfill 

$ 6,000 

Fire 

$ 40,000 

Fire 

$ 25,000 

Park  & Rec 

$ 60,000 
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FISCAL  98  BUDGET 

EXPENDED 

APPROPRIATED 

REQUESTED 

FY1996 

FY1997 

FY  1998 

SELECTMEN 


1 

SALARIES 

$0 

$500 

$500 

2 

EXPENSE 

$3,925 

$6,000 

$5,527 

3 

OTHER, METRO  WEST 

$4,803 

$4,803 

$4,803 

4 

MASS  MUNICIP  DUES 

$2,754 

$2,850 

$3,323 

5 

PAINE  ESTATE  COMM 

$7,984 

$0 

$0 

6 

PS  BUILDING  EVALUATION 

$6,300 

$0 

$0 

7 

WASTEWATER  MGMT 

$21,498 

$0 

- -$o 

TOTAL  SELECTMEN  | 

$47,264 

$14,153 

$14,153  1 

EMERGENCY  MA^AGEME^T  || 

8 

SALARY 

$2,514 

$5,212 

$2,000 

9 

EQUIP,  AMMO,  SUPPLIES 

$5,858 

$5,858 

$9,000 

10 

UNIFORMS 

$899 

$930 

$1,000 

Total  Bnergency  t^fenagement 

1 $9,271 

$12,000 

$12,000  1 

'TOWN  OFFICE  || 

SALARIES: 

EXECUTIVE  SECRETARY 

$63,902 

$67,420 

PERSONNEL  DIRECTOR 

$46,289 

$51,394 

FIN.  DIR./TOWN  ACCT. 

$73,228 

$76,626 

OFFICE  ADMIN 

$35,836 

$38,407 

S.  SCHEDULE 

$29,288 

$32,412 

CLERICAL 

$76,507 

$80,833 

OVERTIME/LONGEVITY 

$2,000 

$2,000 

11 

TOTAL  SALARIES 

$314,421 

$327,050 

$349,092 

12 

EXPENSE 

$43,268 

$45,800 

$45,800 

13 

REPAIR  TOWN  CLOCKS 

$145 

$0 

$0 

14 

EQUIPMENT 

$6,080 

$5,000 

$5,000 

15 

TELEPHONES 

$16,552 

$32,000 

$48,000 

16 

CONTRACT  SERVICES 

$10,800 

$16,500 

$12,500 

TOTAL  TOWN  OFFICE 

1 $391,266 

$426,350 

$460,392  1 

WAYLAND  TOWN  BUILDING 

17 

SALARIES 

$70,156 

$64,516 

. $67,419 

18 

BUILDING  UTILITIES 

$106,435 

$100,000 

$100,000 

19 

EXPENSE 

$24,461 

$22,100 

' $22,100 

20 

CODE  REPAIRS 

$0 

$0 

$7,000 

TOTAL  TOWN  BUILDING 

1 $201,052 

$186,616 

$196,5191 

other  town  BUILDG-COCHIT  |l 

21 

EXPENSES 

I $16,500 

$15,000 

$15,000  1 

DATA  PROCESSING 


MANAGER 

COMPUTER  OPERATOR 

$35,230 

$1,199 

$37,022 

$2,000 

$38,688 

$2,000 

•22 

TOTAL  SAL 

$36,429 

$39,022 

$40,688 

EXPENSES 

23 

FORMS,  SUPPLIES 

$19,496 

$22,861 

$18,861 

24 

EDUCATION(TRAVEL 

$90 

$150 

$150 

EQUIPMENT 

25 

RENTAL  AND  REPAIRS 

S14.60C 

$14,000 

$14,000 

25 

NLV\  APPLIC aLGUS/EQ. 

S/,  = G3 

o 3 , 0 c/o 

i 3.0  jG 

27 

COMPUTER  EQ./UPDATE 

$149,736 

so 

$10,000 

b 
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FISCAL  98  BUDGET 

EXPENDED 

APPROPRIATED 

REQUESTED 

FY  1996 

FY1997 

FY  1998 

28  PROFESSIONAL  SERVICES 

$14,600 

$15,244 

$15,244 

TOTAL  DATA  PROCESSING 

I $237,904 

$94,277 

$101,9431 

IjRE^SyRE^C^^ 


TREASURER/COL.  SALARY 

$51,334 

$50,052 

$53,137 

CLERICAL  SALARY 

$70,753 

$71,650 

$76,797 

29 

TOTAL  SALARIES 

$122,087 

$121,702 

$129,934 

EXPENSES: 

30 

OPERATING  EXPENSE 

$3,354 

$4,267 

$4,267 

31 

TAX  TITLE  EXPENSE 

$1,959 

$7,700 

$7,480 

32 

EXCISE  TAX  PROGRAM 

$1,551 

$0 

$0 

33 

BANKING  SERVICES 

$13,197 

$14,520 

$14,400 

34 

LOCK  BOX  SEVICES 

$12,637 

$11,209 

$11,971 

35 

COMPUTER  TRAINING 

$0 

$250 

$0 

36 

MAILING  SERVICE 

$0 

$1,700 

$1,700 

TOTAL  TREAS/COLLECTOR 

1 $154,785 

$161,348 

$169,752  1 

liASSESSORS 


37 

SALARIES 

$4,830 

$4,600 

$4,600 

38 

PROF/CLERICAL 

$89,377 

$93,212 

$99,975 

39 

EXPENSE 

$5,489 

$5,000 

$5,000 

40 

PROF  SERVICES 

$11,296 

$18,000 

$18,000 

41 

OTHER  EXPENSE 

$6,000 

$6,800 

$1,800 

42 

EQUIPMENT 

$0 

$0 

$5,000 

43 

SPEC  BDGT  ITEM-PROP.  REASSMNT 

$39,347 

$35,000 

$35,000 

TOTAL  ASSESSORS  | $156,339  $162,612  $169,375 1 


44  ^FINANCE  COMMITTEE”  I 

F $0 

$160 

llPERSdNNEl  BOARD 


45 

EXPENSE 

$441 

$500 

$2,900 

46 

ADJUSTMENT  FUND 

$4,443 

$7,500 

$7,500 

47 

SALARY  STUDY 

$0 

$8,900 

$0 

TOTAL  PERSONNEL  BOARD  I 

$4,884 

$16,900 

o 

o 

irrOWN  COUNSEL  || 

PROFESSIONAL  SERVICES 

ASSOC.  TOWN  COUNSEL 

$37,245 

$17,000 

$0 

SPECIAL  COUNSEL 

$18,079 

$0 

$31,500 

PROFESSIONAL  SERVICES 

$1,800 

$0 

$0 

TOWN  COUNSEL 

$40,648 

$51,500 

$38,220 

MISCELLANEOUS 

$0 

$2,600 

$1,380 

TOTAL  PROFESSIONAL  SER 

$97,772 

$71,100 

$71,100 

TAX  TITLE 

$750 

$0 

$0 

LEGAL  EXPENSES 

$1,193 

$0 

$0 

48  TOTAL  TOWN  COUNSEL  | 

$99,715 

$71,100 

$71,100  1 

REGISTRARS  " ' 

49  SALARY 

$675 

$675 

$675 

50  LISTING 

$952 

$1,500 

$1,500 

TOTAL  REGISTRARS 

$1,627 

$2,175 

$2,175  1 

$40,000 
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51 


rovvi'i  clekk 

TOWN  CLERK  SALARY 


$42,400 


$44,308 


FISCAL  98  BUDGET  EXPENDED  APPROPRIATED  REQUESTED 


FY  1996  FY  1997  FY 1998 


52 

TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

53 

CLERICAL 

$28,104 

$28,600 

$31,021 

54 

EXPENSE 

$2,506 

$2,750 

$6,800 

TOTAL  TOWN  CLERK 

1 $71,010 

$74,150 

$82,529  1 

IIECections 


55 

OFFICERS  SALARIES 

$3,587 

$6,861 

$6,861 

56 

EXPENSE 

$3,632 

$2,607 

•$2,607 

TOTAL  ELECTIONS 

1 f7jl9 

$9,468 

$9,468  1 

fPLANNING  BOARD 


57 

EXPENSE 

$7,445 

$8,759 

$8,759 

58 

PLANNING  ADMINISTRATOR  SAL 

$51,238 

$53,620 

$56,032 

TOTAL  PLANNING  BOARD  F 

$58,683 

$62,379 

$64,791  1 

||TOWN  SURVEYOR  J 


TOWN  SURVEYOR  SAL 
SURVEY/COMF  SPEC  SAL 

$39,892 

$36,458 

$45,010 

$35,000 

$47,400 

$38,700 

59 

TOTAL  SAL 

$76,350 

$80,010 

$86,100 

60 

EXPENSE 

$2,362 

$3,275 

4 

$3,400 

61 

VEHICLE  EXPENSE 

$49 

$600 

$400 

62 

COMPUTER  SYSTEM  MAINT 

$2,400 

$3,150 

$2,500 

63 

COMPUTER  TRAINING 

$1,435 

$0 

$0 

64 

IMPLEMNT.  ASST. 

$13,000 

$10,000 

$9,000 

65 

PLAN  STORAGE 

$0 

$5,000 

$5,000 

66 

COMPUTER  UPGRADE 

$22,000 

$0 

$0 

TOTAL  TOWN  SURVEYOR  | $117,596 1 $102,035  $106,400 1 


IlCONSERVATION 

67  EXPENSE  $6,194  $6,193  $7,193 

68  PROF  SERVICES/MISC  $5,000  $2,000  $12,000 

69  SALARIES  $45,058  $58,483  $49,199 

TOTAL  CONSERVATION  | $56,252  $66,676  $68,392 1 


ilHISTORICAL  COMIVIISSION  || 

70  EXPENSE  $200  $1,114  $1,114 

TOTAL  HISTORICAL  COMM  | $200  $1,114  $1,114 1 

IlSURFACE  WATER  QUALITY  COM 

71  MILFOIL  TREATMENT  $15,044  $0  $2,500 

72  SURFACE  WATER  QUALITY  $5,600  $5,600  $3,600 


73  TOTAL  SURFACE  WATER  QUALITY  I 

$20,644  1 

$5,600 

$6,1001 

74  IlHISTORIC  DISTRICT  COMM  |i  1 

$174 

$175 

$1751 

i^UNCIL  ON  AGING 


75 

SALARIES 

$64,225 

$66,388 

$84,317 

76 

OPERATING  EXPENSE 

$4,000 

$4,500 

$4,500 

77 

TAX  WORK-OFF  PROGRAM 

$0 

$0 

$15,000 

78 

EQUIPMENT 

$400 

$400 

$400 

79 

TRANSPORTATION 

$26,609 

$28,500 

$28,500 

TOTAL  COUNCIL  ON  AGING 

1 $95,234 

$99,788 

$132,717 

TOTAL  GENERAL  GOVERNMENT  | $1,747,619  $1,584  076  $1,694,655  | 
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FISCAL  98  BUDGET 


EXPENDED  APPROPRIATED  REQUESTED 

FY  1996  FY1997  FY 1998 


liPOLICE 

SALARIES 


POLICE  CHIEF  SALARY 

$60,492 

$62,013 

$66,566 

LIEUTENANT  SALARY 

$54,773 

$49,263 

$51,531 

YOUTH  OFFICER  SAL 

$39,704 

$0 

$0 

SERGEANTS  SALARY 

$176,725 

$210,780 

$228T877 

DETECTIVES  SAL 

$152,963 

$0 

$0 

SPECIALISTS 

$0 

$180,010 

$188,301 

PATROLMEN  SAL 

$398,625 

$353,455 

$372,299 

INTERNS  SAL 

$6,259 

$6,396 

$6,396 

OVERTIME  SAL 

$110,345 

$92,823 

$96,303 

HOLIDAY  SAL 

$41,706 

$53,866 

$60,557 

SCHOOL  TRAFFIC  SUPR 

$13,741 

$20,088 

$21,063 

COURT  TIME 

$13,518 

$12,000 

$12,000 

CLERK 

$30,867 

$31,584 

$33,042 

TUITION  REIMS 

$0 

$1,500 

$4,500 

NIGHT  DIFFERENTIAL 

$16,226 

$16,421 

$24,794 

LONGEVITY 

$0 

$4,150 

$4,150 

PROFESSIONAL  STIPEND 

$0 

$9,000 

$16,301 

ED.  INCENTIVE 

$0 

$56,748 

$63,403 

A 

TOTAL  SALARIES 

$1,115,944 

$1,160,097 

$1,250,083 

EXPENSE: 

OPERATING  EXPENSE 

$11,848 

$11,850 

$11,850 

UNIFORM  EXPENSE 

$14,545 

$15,835 

$15,450 

TRAINING  EXPENSE 

$30,284 

$35,360 

$35,360 

YOUTH  OFFICER  EXPENSE 

$764 

$800 

$0 

CRIME  PREVENTION 

$794 

$800 

$0 

SPECIAL  SERVICES 

$500 

$500 

$2,100 

ANNUAL  PHYSICALS 

$2,000 

$2,000 

$2,000 

OUT-OF-STATE  TRAVEL 

$1,500 

$1,500 

$1,500 

PUBLIC  SAFETY  COMPUTER 

$5,000 

$5,000 

$5,000 

LINE  PAINTING 

$9,406 

$12,000 

$12,000 

EQUIPMENT 

POLICE  CARS  PURCHASE 

$68,185 

$64,100 

$62,862 

VEHICLE  OPERATION  EXPENSE 

$15,000 

$15,000 

$15,000 

NEW  EQUIPMENT, MISC, OFFICE 

$3,994 

$4,000 

54,000 

OTHER  EQUIPMENT 

$2,103 

$2,103 

5400 

EQUIPMENT  MAINT  & REPAIR 

$5,598 

$5,600 

$6,600 

VEHICLE  GASOLINE 

$21,000 

$21,000 

$21,000 

TOTAL  POLICE  DEPT  | $1,308,465  $1,357,545  $1,444,2051 

|fFIRE__  1 

SALARIES 


CHIEF  SALAVRY 

$62,493 

$64,438 

$69,891 

DEPUTY  CHIEF  SAL 

$44,606 

$46,409 

$48,527 

CAPTAINS  SAL 

$267,308 

$125,427 

$131,151 

LIEUTENANTS  SAL 

SO 

$152,600 

$159,652 

FIREFIGHTERS  SAL 

$536,708 

$562,435 

$586,754 

INCENTIVE  & EMT 

$40,600 

$41,700 

$49,450 

OVERTIME 

$78,676 

$81,000 

$81,000 

CALLBACK  PAY 

$19,528 

$12,500 

$12,500 

HOLIDAY  PAY 

$44,885 

$46,893 

$48,919 

CALLMEN  HOURLY 

$4,779 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$3,800 

$4,400 

$4,400 

CLERICAL  PART  TIME 

$8,743 

$13,500 

$13,500 

CALLBACK  PAY:  AMBULANCE 

$18,276 

$23,500 

$23,500 

TOTAL  SALARIES 

"$Vi30,40y 

$1,^1 79,802 

ST2  34,244 

OPERATING  EXPENSE 

$9,148 

$9,400 

$9,400 
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FISCAL  98  BUDGET 

EXPENDED 

APPROPRIATED 

REQUESTED 

FY  1996 

FY  1997 

FY  1998 

20 

AMBULANCE  EXPENSE 

$5,990 

$7,000 

$8,000 

21 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,399 

$3,400 

$3,400 

22 

TRAINING  AND  EDUCATION 

$7,000 

$8,000 

$8,000 

23 

UNIFORM  EXPENSE 

$10,500 

$10,500 

$15,500 

24 

PHYSICAL  EXAMS 

$1,724 

$5,100 

$5,100 

EQUIPMENT 

25 

MISC.  EQUIPMENT  & HOSE 

$15,000 

$14,000 

$14,000 

26 

EQUIPMENT  MAINTENANCE 

$9,806 

$11,000 

$1t,000 

27 

EQUIPMENT  RENTAL 

$300 

$500 

$500 

28 

VEHICLE  GASOLINE 

$6,000 

$6,000 

$8,000 

29 

COMPUTER 

$4,895 

$5,000 

$5,000 

TOTAL  FIRE  DEPT. 

1 $1,204,164 

$1,259,702 

$1,322,144  1 

|[INSPECtlON/BUILDING  1 


SALARIES 

BLDG.&20NING  INSP.SAL 

$42,702 

$41,758 

$44,512 

DEP  BLDG  INSP 

$7,073 

$14,168 

$14,697 

SUB  INSPECTOR  SAL 

$1,264 

$1,314 

$0 

WIRING  INSPECTOR 

$16,728 

$17,413 

$18,109 

GAS/PLMING  INSPECTOR 

$16,727 

$0 

$18,109 

PLUMBING  INSPECTOR 

$0 

$17,413 

^0 

CLERICAL 

$39,939 

$42,850 

$48,304 

DEPUTY  PLUMBING/GAS 

$682 

DEPUTY  WIRING 

$682 

SEALER  OF  WEIGHTS, MEAS 

$473 

$500 

$500 

30 

TOTAL  SALARIES 

$124,906 

$135,416 

$145,595 

EXPENSE; 

31 

BUILDING  & ZONING  EXPENSE 

54,569 

$4,650 

$5,000 

32 

INSPECTORS  EXPENSE 

$2,950 

$2,950 

$2,950 

33 

ZONING  BOARD  EXPENSE 

$784 

$800 

$1,600 

34 

PROFESSIONAL  SERVICE 

$0 

$800 

$0 

35 

ZONING  BY-LAWS  COMMITTEE 

$792 

$0 

$0 

36 

COMPUTER  UPDATE 

$4,140 

$2,400 

$0 

EQUIPMENT 

37 

VEHICLE  EXPENSE 

$978 

$1,200 

$1,000 

38 

VEHICLE  GASOLINE 

$341 

$360 

$360 

39 

CAR  REPLACEMENT 

$0 

$0 

$1,000 

40 

COPIER 

$0 

$0 

$5,000 

DOG  OFFICER: 

41 

DOG  OFFICER  SALARY 

$29,403 

$29,026 

$31,464 

42 

DOG  OFFICER  EXPENSE 

$1,354 

$1,700 

$1,700 

43 

BOARD  VET  FEES 

$2,229 

$2,870 

$2,870 

44 

VEHICLE  EXPENSE 

$447 

$0 

$700 

45 

PROFESSIONAL  SERVICES 

$0 

$700 

SO 

TOTAL  INSPECTION  [ 

$172,893 

$182,872 

$199,239  1 

"JOINT  COMMUNICATIONS 

46 

DISPATCHERS  SAL 

$243,624 

$250,539 

$274,577 

47 

OPERATING  EXPENSE 

$20,766 

$20,575 

$14,135 

48 

BLDG.  EXPENSE,MAINT,REPAIR 

($329) 

$12,600 

$12,600 

49 

BLDG.  EXP  UTILITIES 

$47,385 

$47,400 

$47,400 

50 

COMPUTER  LICENSE 

so 

$0 

S5.000 

51 

UNIFORM  ALLOWANCE 

SO 

so 

SI. 600 

52 

REPAIRS  PUBLIC  SAFETY  BLDG. 

$14,822 

$7,000 

$10,000 

TOTAL  JOINT  COMM  [ 

$326,268 

$338,114 

$365,312  1 

VOl  AL  PRO'‘  ECT:ON  [ 

:3.or,.;9c 

$3,138,233 

$3  ; 
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FISCAL  98  BUDGET  EXPENDED  APPROPRIATED  REQUESTED 

FY1996  FY1997  FY 1998 

liBOARD  OF  HEALTH 
SALARIES: 


BOARD  MEMBERS 
SECRETARY  TO  THE  BOARD 
ADMINISTRATIVE  ASSISTANT 
SUB  SECRETARY 
ANIMAL  INSPECTOR 
HEALTH  DIRECTOR 
ANIMAL  CONTROL  OFFICER 
SANITARY  INSPECTOR 

$250 

$23,239 

$0 

$363 

$844 

$44,577 

$6,300 

$32,045 

$250 

$29,592 

$0 

$1,000 

$450 

$44,530 

$7,862 

$31,865 

$250 

j43,628 

$1,500 

$1,000 

$450 

$47,424 

$7,^62 

$33,936 

TOTAL  SALARIES 

$107,618 

$115,549 

5136,050 

EXPENSES: 

OFFICE  EXPENSE 

$4,744 

$6,000 

$6,000 

IN  STATE  TRAVEL  EXPENSE 

$1,911 

$1,380 

$1,380 

FRINGE  BENEFITS 

$0 

$1,980 

$1,980 

CONTRACT/PROF  SERVICES- 
MENTAL  HEALTH  CLINICS 

$37,430 

$37,430 

$37,430 

PARMENTER  NURSING  CARE 

$126,247 

$126,247 

$126,247 

MOSQUITO  CONTROL 

$15,652 

$27,099 

$27,924 

PROFESSIONAL  SERVICES 

$1,116 

$0 

$0 

VEHICLE  OPERATION/MAINT 

$0 

$1,200 

$1,200 

VEHICLE  PURCHASE 

$0 

$3,000 

$0 

SPECIAL  BUDGET  ITEMS: 

WATER  QUALITY  STUDY 

$1,108 

$3,500 

$3,500 

HAZARDOUS  WASTE  MGT 

$8,418 

$15,000 

$10,000 

SANITARIAN  & ENVIRON 

$0 

$5,500 

$3,000 

PROFESSIONAL  SERVICES 

$0 

$0 

$11,000 

TOTAL  BOARD  OF  HEALTH 

I 

$304,244 

$343,885 

$353,011  1 

llHIGHWAY  ~li 


SALARIES: 

DIRECTOR  OF  HIGHWAY 
CLERK  SALARY 
HIGHWAY  LABOR  SALARY 
OVERTIME,LABOR 

$57,646 

$49,883 

$365,762 

$0 

$61,195 

$50,716 

$432,172 

$40,000 

$63,411 

$36,U33 

$453,856 

$40,000 

TOTAL  SALARIES 

$473,291 

$584,083 

$593,300 

MAINTENANCE: 

MAINTENANCE  OF  ROADS 

$116,329 

$25,000 

$25,000 

MAINTENANCE  OF  EQUIPMENT 

$70,000 

$60,000 

$65,000 

SNOW  REMOVAL 

$101,000 

$51,000 

$51,000 

SNOW  REMOVAUPRIVATE  WAYS 

$7,000 

$7,000 

$7,000 

UNIFORMS/OTHER  FRINGE 

$9,979 

$14,420 

$14,100 

CONTRACT/PROFESSIONAL  SERVICES 

CONTRACT  BASIN  CLEANING 

$14,824 

$16,000 

$19,000 

ROAD  RESURFACING 

$102,990 

$110,000 

$105,400 

CRACK  SEALING 

$14,930 

$15,000 

$15,000 

EQUIPMENT 

EQUIPMENT  MISC. 

$10,472 

$8,600 

$11,600 

HIGHWAY  GAS 

$6,108 

$20,000 

$15,000 

FUEL  TANK  REMOVAL 

$600 

$0 

$0 

BUILDING  MAINTENANCE: 

HIGHWAY  GARAGE  REPAIR 

$11,451 

$5,500 

$11,000 

HIGHWAY  GARAGE  UTILITIES 

$20,700 

$26,000 

$26,000 

OTHER  GAi^ACE  EXPtIJSE 

55,C3V 

$0 

SO 

OFFICE  EXPENSE 

SO 

$6,800 

$6,800 
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FISCAL  98  BUDGET 

EXPENDED 

APPROPRIATED 

REQUESTED 

FY  1996 

FY  1997 

FY  1998 

TOTAL  HIGHWAY 

1 $965,511 

$949,403 

$977,900  1 

[I^ALTH-LANDFILL 


1 

SALARIES: 

EXPENSE: 

$142,552 

$146,705 

$153,306 

2 

LEACHATE  COLLECTION 

$32,819 

$61,000 

$42,550 

3 

DISPOSAL  OF  WOOD 

$13,840 

$17,000 

$19,000 

4 

FUEL 

PROFESSIONAL  SERVICES 

$0 

$14,000 

$10,000 

5 

MISC.  ENGINEERING 
BUILDING: 

$27,566 

$33,500 

$35,000 

6 

REPAIRS 

$3,534 

$6,350 

$7,700 

7 

UTILITIES 

$5,640 

$6,000 

$6,000 

8 

OTHER  EXPENSE 

$11,414 

$12,000 

$12,000 

9 

MAINT  REPAIRS 

$28,451 

$16,200 

$28,050 

10 

LEASE  EQUIPMENT 

$69,939 

$61,000 

$6,670 

11 

OTHER  EXPENSE:  COVER 

$5,900 

$7,100 

$14,650 

12 

MISC.  EQUIPMENT 

$7,950 

$9,200 

$7,400 

TOTAL  LANDFILL 

1 $349,605 

$390,055 

$342,326  1 

IVVElFARE 


1 

VET  BENEFIT  APPROP 

$5,476 

$4,000 

$3,990 

2 

MISCELLANEOUS 

$0 

$200 

$200 

3 

SALARIES 

$2,860 

$2,850 

$2,860 

TOTAL  WELFARE 

1 $8,336 

$7,050 

$7,050  1 

I SCHOOLS 


1 

REGULAR  INSTRUCTION  1 

$7,903,337 

$8,549,687 

$9,607,415 

2 

SPECIAL  INSTRUCTION  2 

$2,361,329 

$2,646,839 

$2,936,611 

3 

INSTRUCTIONAL  SERVICES  3 

$1,875,510 

$2,073,422 

$2,281,395 

4 

OPERATIONS  SERVICES  4 

$1,428,845 

$1,617,990 

$1,756,385 

5 

POLICY  ADMIN.  SERV.  5 

$621,641 

$599,200 

$696,263 

6 

OUT  OF  STATE  TRAVEL  6 

$7,222 

$6,500 

$15,570 

TOTAL  SCHOOLS 

1 $14,197,884 

$15,493,638 

$17,293,639  | 

7 

IlMINUTEMAN  TECH  SCHOOL  i, 

1 $144,399 

$197,395 

$96,375  1 

jlDIRECTOR  YOUTH  SERVICES 


DIRECTOR  YOUTH  SERVICES 

$48,207 

$49,353 

$51,931 

ASSOC  DIRECTOR  YOUTH  SER 

$43,041 

$45,536 

$47,902 

8 

TOTAL  YOUTH  SERV  SAL 

$91,248 

$94,889 

$99,833 

9 

EXPENSE 

$3,014 

$2,964 

$3,239 

10 

AUTOMOBILE  EXPENSE 

$550 

$100 

$350 

11 

AUTOMOBILE  REPAIR 

$0 

$500 

$600 

TOTAL  DIR  YOUTH  SERVICES 

$94,812 

$98,453 

$104,022  1 

I'LIBFIARY 


SALARIES 
LIBRARY  DIRECTOR 

$54,711 

$57,152 

$60,415 

ADM  ASSISTANT 

$27,732 

$28,650 

$31,373 

CHILDREN’S  LIBRARIAN 

$26,632 

$31,706 

$33,187 

ASST.  CHILDREN'S  LIBFIARIAN 

$26,520 

$26,948 

$28,454 

LIBRARY  ASSISTANTS 

$64,026 

$66,517 

$73,048 

PAGES  SALARY 

$7,068 

$6,987 

$7,659 

CLERKS  SALARY 

$18,922 

$20,130 

$19,333 

CUSTCDIAN  SALARY 

$22,305 

$24,024 

$25,47.3 

REF  LIBRARIANS 

$13,437 

$13,980 

$22,810 
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ASST  DIRECTOR 

$38,747 

$40,524 

$43,363 

HEAD  OF  CIRCULATION 

$30,101 

$31,539 

$33,953 

SUNDAY  OPENING 

$980 

$0 

$0 

SATURDAY  DIFFERENTIAL 

$0 

$540 

$1,300 

EVENING  DIFFERENTIAL 

$0 

$900 

$1,400 

TOTAL  SALARIES 

$331,781 

$349,597 

$381,773 

OPERATING  EXPENSE 

$35,032 

$35,000 

$3-T,900 

OUT  OF  STATE  TRAVEL 

$550 

$550 

$550 

TUITION  REIMBURSEMENT 

$1,500 

$1,500 

$1,500 

MATERIALS  PURCHASE 

$73,678 

$79,067 

$85,800 

BUILDING  REPAIRS 

$3,500 

$3,500 

$0 

LIBRARY  AUTOMATION 

$20,000 

$26,000 

$30,000 

TOTAL  LIBRARY 

SALARIESr 

SUPERINTENDENT 

LABOR 

CLERICAL  REGULAR 


$466,041  $495,214  $541,523 1 


$59,283  $60,491  $63,213 

$236,919  $198,072  $208,185 

$28,564  $27,928  $29,185 


TOTAL  SALARIES 

$324,766 

$286,491 

$300,583 

EXPENSE: 

REPAIRS  & MISC. 

$37,980 

$41,335 

$41,835 

MATERIALS  & SUPPLIES 

$7,842 

$8,480 

$8,480 

UNIFORM  EXPENSE 

$3,356 

$3,360 

$3,360 

TREE  PLANTING 

$1,500 

$1,500 

$1,500 

PLAYGROUND  SUPPLY 

$4,908 

$500 

$500 

RECORDED  SERVICES 

$226 

$500 

$0 

TFIAVEL  & DUES  IN  STATE 

$330 

$500 

$500 

TRAVEL  OUT  OF  STATE 

$1,047 

$1,050 

$1,050 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$987 

$1,000 

$1,000 

REPAIR,  SUPPY,  EQUIP 

$4,500 

$4,500 

$4,500 

BUILDING  REPAIRS 

LIGHTING,  ETC. 

$3,042 

$3,650 

$3,650 

POOL  RENTAL 

$0 

$10,500 

$0 

BUILDING-MAINTJEXPENSE 

CONTRACT/PROF  SERVICES 

SITE  ASSESSMENT 

$1,040 

$0 

$0 

TREE  TRIMMING 

$13,193 

$18,000 

$18,000 

PUBLIC  WORKS  EXPENSE 

$1,956 

$2,000 

$2,000 

DUTCH  ELM  DISEASE  EXP 

$0 

$800 

$800 

DEV.  CEMETERY  LAND 

$6,258 

$0 

$0 

TOTAL  PARK  & RECREATION  [ 

$412,931 

$384,166 

$387,758  1 

FEE  SUPPORTED  PROGRAMS  f 

$289,302 

$340,000 

$340,000  1 

'u  N c laXsjf  IED 


insurance  GENERAL 

$205,118 

$240,000 

$240,000 

INSURANCE  32B 

$1,438,411 

$1,524,000 

$1,539,000 

UNEMPLOYMENT  COMPENSATION 

$1,559 

$10,000 

$10,000 

STREET  LIGHTING 

$95,747 

$100,000 

$110,000 

HYDRANT  RENTAL 

$18,000 

$18,000 

$18,000 

TOWN  MEETING  WARRANT 

:e,S38 

310,000 

$16,000 

RESERVE  FUND 

so 

$100,000 

$100,000 
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FISCAL  98  BUDGET 

EXPENDED 

APPROPRIATED 

REQUESTED 

FY  1996 

FY1997 

FY  1998 

PUBLIC  CEREMONIES 

$2,796 

$2,500 

$2,500 

SURETY  BONDS 

$904 

$800 

$800 

TOWN  CLOCKS 

$0 

$200 

$200 

NON  CONTRIBUTORY  PENSION 

$26,552 

$32,500 

$20,346 

PENSION  DISABILITY  ACCT 

$0 

$10,000 

$10,000 

OCCUPATIONAL  HEALTH  NURSE 

$6,451 

$6,000 

$6,000 

MEDICAL  CONTRIBUTION 

$55,000 

$55,000 

$80,000 

RESERVE  FOR  SAL  SETTLEMENT 

$0 

$0 

$15,000 

EMPLOYEE  ASSISTANCE  PROG. 

$0 

$6,000 

$6,1)00 

TOTAL  UNCLASSIFIED 


$1,860,476 


$2,121,000 


$2,173,846  1 


DEBT  AND  INTE^^ST^ 
INTEREST 


BOND  ANTICIPATION  NOTES 

$0 

$30,000 

$10,000 

BOND  ANTICIPATION  NOTES  EX 

$167,697 

$0 

$0 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

MULTI  PURPOSE  1985  EXEMPT 

$0 

$0 

$0 

MULTI  PURPOSE  1986  EXEMPT 

$4,375 

$0 

$0 

MULTI  PURPOSE  1986 

$1,050 

$0 

$0 

MULTI  PURPOSE  1988 

$14,400 

$9,680 

$4,880 

ROAD  ISSUE  1987  EXEMPT 

$65,250 

$39,150 

$13,050 

BOND  ISSUE  1989 

$3,875 

$2,790 

$1,550 

BOND  ISSUE  EXEMPT  1989 

$55,645 

$39,835 

$24,025 

MULTI  PURPOSE  EXEMPT  1990 

$32,335 

$25,550 

$19,208 

MULTI  PURPOSE  EXEMPT  1990 

$295 

$0 

$0 

MULTI  PURP  EX  91  HIGH  SCHL 

$301,275 

$283,725 

$267,475 

MULTI  PURP  EX  91  LOKER 

$51,380 

$44,730 

$37,800 

MULTI  PURP  EX  91  LANDFILL 

$15,525 

$12,675 

$9,705 

MULTI  PURPOSE  EQ  1992 

$16,032 

$9,853 

$3,340 

MULTI  PURPOSE  COMP  1992 

$2,208 

$1,357 

$460 

MULTI  PURP  EXEM  SCHL  1993 

$169,676 

$157,864 

$147,289 

MULTI  PURPOSE  EQUIPMENT 

$11,261 

$7,193 

$3,903 

LAND  ACQUISITION  EXEMPT 

$0 

$154,650 

$145,810 

MULTI  PURPOSE  1996 

$0 

$55,985 

$45,690 

MULTI  PURPOSE  1997 

$0 

$0 

$80,200 

MULTI  PURPOSE  EXEMPT  1997 

$0 

$0 

$75,000 

MATURING  DEBT 

REGISTERED  BOND  COST 

$0 

$1,296 

$0 

MULTI  PURPOSE  1985  EXEMPT 

$0 

$0 

so 

MULTI  PURPOSE  1986  EXEMPT 

$125,000 

$0 

so 

MULTI  PURPOSE  1986 

$30,000 

so 

so 

NEW  BOND  ISSUE  1988 

$80,000 

$80,000 

$80,000 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$450,000 

BOND  ISSUE  1989  EXEMPT 

$255,000 

$255,000 

$255,000 

BOND  ISSUE  1989 

$15,000 

$20,000 

$20,000 

MULTI  PURPOSE  EXEMPT  1990 

$110,000 

$120,000 

$95,000 

MULTI  PURPOSE  EXEMPT  1990 

$10,000 

$0 

$0 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

$325,000 

$325,000 

MULTI  PURP  EX  91  LOKER 

$140,000 

$140,000 

$140,000 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

$60,000 

$40,000 

MULTI  PURPOSE  EQUIP  1992 

$167,000 

$167,000 

$167,000 

MULTIPURPOSE  COMP  1992 

$23,000 

$23,000 

$23,000 

MULTI  PURP  EXEMPT  SCHL  1993 

$225,000 

$225,000 

$225,000 

MULTI  PURP  EQUIP  1993 

$85,000 

$70,000 

$70,000 

LAND  ACQUISTION  EXEMPT  1996 

$0 

$185,000 

$180,000 

MULTI  PURPOSE  1996 

$0 

$254,000 

$255,000 

BOND  SALE  EXPENSE 

so 

$15,000 

$25,000 

FINANCIAL  DISCLOSURE 

$0 

$2,500 

$2,500 

MULTI  PURPOSE  1997 

$0 

$178,300 

MULTI  PURPOSE  EXEMPT  1997 

so 

$150,000 

TOTAL  DEBT  & INTEREST  | $3,012,279  $3,277,833  $3,580,185 1 


GRAND  TOTAL  BUDGET 


$26.865,229  $28,820.401  $31,223,190  | 
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FISCAL  98  BUDGET 


EXPENDED 


APPROPRIATED 


REQUESTED 


FY  1996 

FY1997  FY1998 

Capital  budget  iI 

HIGHWAY 

RECOMMENDED 

FUNDING  SOURCE 

1 

HEAVY  DUTY  THROW  PLOWS 

$24,000 

BORROWING 

TOTAL  HIGHWAY 

$24,000 

HEALTH-LANDFILL 

1 

BACKHOE/LOADER 

$60,000 

BORROWING 

2 

DUMP  TRUCK/UTILITY 

$50,000 

BORROWING 

3 

ROLLOFF  DUMPSTERS 

$6,000 

BORROWING 

TOTAL  HEALTH-LANDFILL 

$116,000 

FIRE  DEPARTMENT 

1 

PICKUP  TRUCK/COMMAND 

$40,000 

BORROWING 

2 

FIRE  DEPARTMENT  CAR 

$25,000 

FREE  CASH 

TOTAL  FIRE  DEPARTMENT 

$65,000 

PARK  AND  RECREATION 

1 

WIDE  AREA  ROTARY  MOWER 

$60,000 

BORROWING 

TOTAL  PARK  AND  RECRATION 

$60,000 

SCHOOLS 

1 

COMPUTERS 

$150,000 

BORROWING 

2 

FURNISHINGS 

$50,000 

BORROWING 

3 

REPAIR  FIELD  HOUSE  ROOF 

$35,000 

BORROWING 

TOTAL  SCHOOLS 

$235,000 

High\^ay 

Road  Repairs 

$395,548 

State  Transportation  Funds 

OlAND  TOTAL  GAPHAL  BUim'  $ 895,548. 
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jmputers 

imishings 

;pair  Field  House  Roof 


School 

School 

School 


$ 150,000 
$ 50,000 
$ 35,000 


OTAL  CAPITAL  BUDGET  $ 895,548; 

d,  to  meet  these  appropriations  $25,000.  shall  be  provided  by  transfer  from  General  Fund  - Unreserved 
ind  Balance;  $395,548.  shall  be  provided  by  transfer  from  State  Transportation  Funds;  and  the  Treasurer 
ith  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  (i)  $150,000.  under  Massachusetts 
meral  Laws  Chapter  44,  Section  7 (28);  (ii)  $35,000.  under  Massachusetts  General  Laws  Chapter  44,  s. 
[3A);  and  $290,000.  under  Massachusetts  General  Laws,  Chapter  44,  Section  7 (9). 

3TED  ON  MOTION  NO.  2:  UNANIMOUSLY  IN  FAVOR 


le  Meeting  was  adjourned  at  1 1 :00  P.M.  until  Monday,  April  28,  1997  at  7:45  P.M. 
.tendance:  5 1 1 


VOTES  ENACTED: 

MONDAY,  APRIL  28, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

PETER  R.  GOSSELS,  MODERATOR: 

irsuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
indy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brien, 
mstable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met 
IS  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the  Moderator  called  the  Meeting  to 
der,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 


mCLE  7:  ELECTION  OF  MEMBERS  OF  FINANCE  COMMITTEE 


oposed  by:  Petitioners 

) determine  whether  the  Town  will  vote  to  amend  its  By-Laws  Article  4 (Finances),  effective  at  the  next 
nual  Town  election,  April  1998,  whereby  nine  (9)  members  shall  be  elected  on  a staggered  term  basis 
mmencing  July  1,  1998. 

DTION 

'ilton  Bailey  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its  By-Laws  Article  4 
inances),  effective  at  the  next  annual  Town  Election,  April  1998,  whereby  nine  (9)  members  shall  be 
;:cted  on  a staggered  basis  commencing  July  1,  1998. 

OTED:  MOTION  NOT  CARRIED 
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Article  8:  water  department  budget 


Proposed  by:  Board  of  Water  Commissioners  Estimated  Cost:  $981,02 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Wate- 
Commissioners  for  the  operation  and  expenses  of  the  Water  Department;  to  determine  whether  suc[ 
appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  fund 
already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


MOTION: 


Joel  Goodmonson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $981,021.  to  bi 
expended  by  the  Board  of  Water  Commissioners  for  the  operation  and  expenses  of  the  Water  Departmen 
during  Fiscal  Year  1998  for  the  following  purposes: 


1 


SALARIES: 


Commissioners 

Superintendent 

Labor 

Clerical 


225. 

54,891. 

286,021. 

42,824. 


TOTAL  SALARIES  $ 383,961. 


Operating  Expense 
Purge  Wells 
Equipment 
Police  Details 
Borrowing  Costs 


352,000. 

7.000. 

5.000. 

9.000. 
224,060. 


TOTAL  WATER  DEPARTMENT  $ 981,021; 


and  that  such  appropriation  be  provided  by  transferring  $781,021.  From  the  Water  Retained  Earning 
Account;  and  by  transferring  $200,000.  from  Water  Revenues. 


VOTED:  MOTION  CARRIED 


* 


3 


Article  9:  water  system  capital  improvements 


Proposed  by:  Board  of  Water  Commissioners 


Estimated  Cost:  $655,000 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  0 
Water  Commissioners  for  water  system  improvements,  including  design  and  installation  of  corrosici 
control  at  each  pump  station,  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxatioii 
by  transfer  from  unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  anothii^ 
purpose,  by  grants  received  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise  | 
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OTION: 

el  Goodmonson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $655,000.  to  be 
pended  by  the  Board  of  Water  Commissioners  for  design  and  installation  of  corrosion  control  devices, 
uipment  and  measures  at  each  pump  station  and  for  water  main  improvements;  and  that  to  provide  for 
ch  appropriation,  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to 
irrow  $655,000.  under  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  8 (5). 

3TED:  1"^  VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


RTICLE  10:  LAND  ACQUISITION  TO  PROTECT  WATER  SOURCE 


oposed  by:  Board  of  Water  Commissioners 

) determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Water  Commissioners  to  acquire  by 
irchase,  eminent  domain,  gift,  or  otherwise,  land  within  or  partially  within  the  four  hundred  foot 
otection  zone  around  the  Baldwin  Pond  well  site;  and  to  determine  what  conditions,  if  any,  the  Town 
11  impose  on  the  Board  of  Water  Commissioners’  acquisition  of  said  land. 

OTION: 

el  Goodmonson  moved  and  was  duly  seconded  that  the  article  be  passed  over. 


tTICLE  1 1 : COMPENSATION  FOR  ELECTED  OFFICIALS 

oposed  by:  Board  of  Selectmen 

» determine  whether  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elected  officers 
iwn  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective  July  1, 
lich  salary  and  compensation  are  printed  below. 

^ARY  SCHEDULE  - ELECTED  TOWN  OFFICERS 


FY1997 

FY1998 

•wn  Clerk 

42,400 

44,308 

lectmen 

(5) 

100 

100 

isessors 

(Chairman) 

1,600 

1,600 

1 

:»ard  of  Health 

(2) 

1,500 

1,500 

(5) 

50 

50 

Ihter  Commissioners 

(3) 

75 

75 

)te:  Town  Clerk  Salary  - 4.5%  per  budget  guideline  - same  as  other  department  heads. 

OTION: 

^ary  Antes  moved  and  was  duly  seconded  that  the  Town  fix  salary  and  compensation  for  the  following 
: ;cted  officers  of  the  Town: 


of  the 
1997, 
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FY98 


Town  Clerk 

$ 44,308. 

Selectmen 

(5) 

100. 

Assessors 

(Chairman) 

1,600. 

(2) 

1,500. 

Board  of  Health 

(5) 

50. 

Water  Commissioners 

(3) 

75.; 

and  that  the  effective  date  of  such  salary  and  compensation  shall  be  July  1,  1997. 
VOTED:  MOTION  CARRIED 


The  Meeting  recessed  at  8:30  P.M.  for  the  Special  Town  Meeting. 
Attendance:  363 


VOTES  ENACTED: 

WEDNESDAY,  APRIL  30, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 


C.  PETER  R.  GOSSELS,  MODERATOR: 


Pursuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Ante; 
Randy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brier 
Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  mt 
this  day  at  Wayland  High  School  Field  House;  and  at  9:45  P.M.  the  Moderator  reconvened  the  Meetin 
following  adjournment  of  the  Special  Town  Meeting,  declared  that  a quorum  was  present,  and  proceede 
to  transact  the  following  business: 


y 


Article  12:  wayland/sudbury  septage  treatment  facility  budget 

Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $ 836,95. 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  c 
Road  Commissioners  for  the  operation  of  the  Way  land/Sudbury  Septage  Treatment  Facility,  and  tl 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriate 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise.  i 


SEPTAGE  BUDGET  FY  1998  REQUESTED  FY  1998 

1 SALARIES  $ 142,790. 

EXPENSE 

2 OPERATING  EXPENSE  80,000. 

3 OTHER  EXPENSE  11,000. 

EXPENSE  UTILITY  0. 


I 

I 

1 
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4 

CONTRACTED/PROFESS  SERVICES 

5,000. 

5 

OUT  OF  STATE  TRAVEL 

1,500. 

EQUIPMENT 

6 

CAPITAL  REPLACEMENT 

25,000. 

7 

PURCHASE/RENTAL 

5,000. 

8 

MAINTENANCE 

20,750. 

9 

MATERIAL/SUPPLIES 

4,000. 

BUILDING/MAINT  EXPENSE 

10 

MAINT/REPAIRS/RENOVATIONS 

5,000. 

1 1 

BUILDING  UTILITIES 

2,000. 

OTHER  EXPENSE 

4,000. 

SPECIAL  BUDGET  ITEMS 

12 

ENGINEERING  SERVICES 

40,000. 

13 

DEBT  SERVICE 

125,315. 

SLUDGE  DISPOSAL 

80,000. 

INDIRECT  EXPENSES 

14 

ADMINISTRATION 

40,000. 

15 

INSURANCE  FRINGE  BENEFITS 

20,400. 

16 

OTHER  INSURANCE 

4,400. 

17 

RETIREMENT  BENEFITS 

35,800. 

18 

GREASE  DISPOSAL 

35,000. 

19 

RESERVE  FOR  EMERGENCY  REP 

150,000. 

OPERA.  REV.  COMM 

0. 

TOTAL  BUDGET  REQUEST 

$ 836,955. 

OTION: 

ichael  Marion  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $836,955.  To  be 
pended  by  the  Board  of  Road  Commissioners  for  the  operation  of  the  Wayland/Sudbury  Septage 
,eatment  Facility,  during  Fiscal  Year  1998  for  the  following  purposes  as  printed  in  the  Warrant  with  the 
llowing  exception:  add  $12,700.  to  line  item  1 - Salaries  - and  delete  $12,700.  from  line  item  14  - 
Iministration;  and  that  such  appropriation  be  provided  by  transferring  $21 1,955.  from  Septage  Retained 
imings,  and  by  transferring  $625,000.  from  Septage  Revenue. 

MENDMENT  NO.  1 TO  MAIN  MOTION: 

;iristopher  Woodcock  moved  and  was  duly  seconded  that  the  budget  be  voted  as  printed  in  the  Warrant 
id  not  with  transfer  of  monies. 

MOTION  TO  TERMINATE  DEBATE: 

Idy  Bennett  moved  and  was  duly  seconded  to  move  the  question. 

OTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 
OTED  ON  AMENDMENT  NO.  1 TO  MAIN  MOTION:  MOTION  CARRIED 
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MOTION  TO  RECONSIDER: 

Jack  Wilson  moved  and  was  duly  seconded  that  the  Meeting  reconsider  the  vote  taken  on  the  amendmen 
to  the  main  motion. 

VOTED  ON  MOTION  TO  RECONSIDER:  MOTION  NOT  CARRIED 
AMENDMENT  NO.  2 TO  MAIN  MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  $12,500.  be  added  to  line  item  1 - Salaries  . 
and  $12,500.  be  deleted  from  line  item  14  - Administration. 

MOTION  TO  TERMINATE  DEBATE: 

Joyce  Lauer  moved  and  was  duly  seconded  to  move  the  question.  , 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED  ] 

VOTED  ON  AMENDMENT  NO.  2 TO  MAIN  MOTION:  MOTION  NOT  CARRIED  j 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 

The  Meeting  was  adjourned  at  10:35  P.M.  until  Thursday,  May  1,  1996  at  7:45  P.M.  I 

Attendance:  268  1 


C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Ante 
Randy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brie: 


order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 


VOTES  ENACTED: 

THURSDAY,  MAY  1, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 


Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  m 
this  day  at  Wayland  High  School  Field  House;  and  at  7:55  P.M.  the  Moderator  called  the  Meeting  1 


MOTION: 


Andrew  Wheelock  moved  and  was  duly  seconded  that  the  Town  vote  to  consider  Article  24  immediatei 
following  Article  14.  j 


VOTED:  VOICE  VOTE:  Undecided 

STANDING  COUNT  BY  MODERATOR:  Undecided 
COUNTED  VOTE:  IN  FAVOR:  83 


OPPOSED:  41  MOTION  CARRIED  BY  2/3  MAJORITY 


TELLERS: 


Joseph  DiFranco 
Richard  Bolster 
William  A.  Currier 
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atherine  Raskin 
ancy  Patterson 
ert  Cohen 


RTICLE  13:  REPAIRS  AND  CAPITAL  IMPROVEMENTS  TO  THE  WAYLAND/SUDBIJRY 
SEPTAGE  FACILITY 


-oposed  by:  Operational  Review  Committee 

D determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
perational  Review  Committee  for  repairs  and  capital  improvements  to  the  Wayland/Sudbury  Septage 
icility;  and  to  determine  whether  such  appropriation  shall  be  provided  by  transfer  from  unappropriated 
'ailable  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

OTION: 

iiristopher  Woodcock  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

OTED:  MOTION  CARRIED 


RTICLE  14:  AUTHORIZE  NEW  INTER-MUNICIPAL  SEPTAGE  TREATMENT 
FACILITY  AGREEMENT  WITH  SUDBURY 


oposed  by:  Wayland-Sudbury  Operational  Review  Committee 

) determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  enter  into  and  execute 
inter-municipal  agreement  with  the  Town  of  Sudbury  relative  to  the  financing,  construction, 
uipping,  maintenance,  repair  and  operation  of  the  Wayland/Sudbury  Septage  Treatment  Facility 
bstantially  similar  to  the  agreement  attached  to  this  warrant  as  Appendix  A. 

'OTION: 

'iristopher  Woodcock  moved  that  the  Town  authorize  the  Board  of  Selectmen  to  enter  into  and  execute 
I inter-municipal  agreement  with  the  Town  of  Sudbury  relative  to  the  financing,  construction, 
dipping,  maintenance,  repair  and  operation  of  the  Wayland/Sudbury  Septage  Treatment  Facility 
bstantially  similar  to  the  agreement  attached  to  this  Warrant  as  Appendix  A on  pages  127  through  134. 

MENDMENT  TO  MAIN  MOTION: 

yce  Lauer  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  main  motion  by  substituting 
h following  text  in  place  of  the  text  of  the  Article  that  is  printed  in  the  Warrant:  to  instruct  the  Wayland 
:>ard  of  Health  to  request  to  meet  with  the  Operational  Review  Committee  and  with  the  Sudbury  Board 
) Health  in  order  to  study  and  recommend  solutions  to  any  issues  concerning  the  operation  and 
nintenance  of  the  Wayland-Sudbury  Septage  Treatment  Facility,  and  to  present  the  resulting 
commendations  to  the  voters  of  Wayland  and  to  the  voters  of  Sudbury  in  the  form  of  a Warrant  Article 
.’lich  will  be  submitted  for  the  1998  Annual  Town  Meeting  in  each  town. 

1 e Moderator  ruled  that  the  motion  was  out  of  order. 
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MOTION  TO  TERMINATE  DEBATE: 

Matthew  Shear  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 
VOTED:  MOTION  CARRIED 


Article  24:  transfer  septage  facility  management  to  board  of  health 


Proposed  by:  Petition 

The  towns  of  Sudbury  and  Wayland  are  requested  to  determine  at  their  respective  town  meetings  whether  i 
they  will  vote  to  amend  “The  Septage  Disposal  Agreement  Between  the  Towns  of  Wayland  and  Sudbury”  , 
hereinafter  referred  to  as  the  Intertown  Agreement  as  follows:  Change  the  words  Road  Commissioners  i 
(Wayland)  to  Board  of  Health  (Wayland)  and  reduce  the  Operational  Review  Committee  (ORC) 
membership  from  ten  (10)  to  eight  (8)  by  deleting  the  Town  of  Sudbury  Highway  Commission  appointee  ^ i 
and  the  Town  of  Wayland  Road  Commission  appointee. 

I 

MOTION: 

Christopher  Woodcock,  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

! 

VOTED:  MOTION  CARRIED 


Article  15:  delegation  of  management  responsibilities  to  executive  secretary 


Proposed  by:  Petitioners  \ 

^ '! 
^ 1- 

To  determine  whether  the  Town  will  vote  to  direct  the  Board  of  the  Selectmen  to  begin  no  later  than'  f 
October  1,  1997,  to  delegate  major  management  responsibilities  to  the  Executive  Secretary,  but  not  j 
include  Board  of  Selectmen’s  responsibility  for  making  policy.  I 

MOTION:  ^ s 

Milton  Bailey  moved  and  was  duly  seconded  that  the  Town  vote  to  direct  the  Board  of  Selectmen  to  begin,  i 
no  later  than  October  1,  1997,  to  delegate  major  management  responsibilities  to  the  Executive  Secretary,  i 
but  not  include  Board  of  Selectmen’s  responsibility  for  making  policy. 

MOTION  TO  TERMINATE  DEBATE:  ' ' 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  to  move  the  question.  i 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR  ! ' 

i ■ 
i ■ 


VOTED:  MOTION  NOT  CARRIED 


Article  16:  accept  and  acquire  streets 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $100.00 

To  determine  whether  the  Town  will  vote  to  accept  as  a Town  way  Mainstone  Road,  as  laid  out  by  the 
Board  of  Road  Commissioners;  to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of 
Selectmen,  as  the  case  may  be,  with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase, 
gift,  eminent  domain  or  otherwise  for  highway  purposes  the  fee  or  any  lesser  interests,  including 
easements  for  drainage,  slope  or  otherwise,  in,  on,  over,  under  and  through  the  street  described  above;  to 
appropriate  a sum  of  money  to  compensate  the  landowners  owning  and/or  abutting  said  street  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  funds  received  as  grants  from  the 
Commonwealth  or  the  Federal  Government,  by  borrowing  or  otherwise. 

MOTION: 

John  Wilson  moved  and  was  duly  seconded  that  the  Town  accept  as  a Town  way  Mainstone  Road,  as  laid 
out  by  the  Board  of  Road  Commissioners  as  shown  on  a plan  entitled  “Mainstone  Farm  Subdivision  of 
Land  Wayland,  Mass.”,  scale  1 inch  = 100  feet,  dated  April  20,  1976,  by  H.  W.  Moore  Associates,  which 
plan  is  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  1398  of  1977  in  Book  13357, 
Page  601,  a copy  of  which  is  on  file  in  the  Office  of  the  Town  Clerk;  that  the  Board  of  Road 
Commissioners  and  the  Board  of  Selectmen  be  authorized,  with  the  approval  of  Town  Counsel  as  to  form, 
to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise  for  highway  purposes  the  fee  or  any  lesser 
interests,  including  easements  for  drainage,  slope  or  otherwise,  in,  on,  over,  under  and  through  said 
Mainstone  Road  as  heretofore  described;  appropriate  the  sum  of  $100.00  to  compensate  the  landowners 
owning  and/or  abutting  said  Mainstone  Road;  and  that  such  appropriation  shall  be  provided  by 
transferring  $100.00  from  the  General  Fund  - Unreserved  Fund  Balance. 

MOTION  TO  TERMINATE  DEBATE: 

Judy  Bennett  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 
VOTED:  MOTION  CARRIED 


\RTICLE  17:  WOODLAND  ROAD  AND  PILGRIM  PATH  SURFACE  DRAINAGE  SYSTEM 
IMPROVEMENTS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  Unknown 

fo  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
R.oad  Commissioners,  to  design  and  construct  additional  surface  drainage  system  improvements  to  the 
fown-owned  portions  of  Woodland  Road  and  Pilgrim  Path;  and  to  determine  whether  such  appropriation 
i>hall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already 
ippropriated  for  another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  the  Federal 
Government,  by  borrowing  or  otherwise. 
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MOTION: 

Michael  Marion  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $10,000.  to  be 
expended  by  the  Board  of  Road  Commissioners,  for  the  design  and  construction  of  additional  surface ' . 
drainage  system  improvements  to  the  Town-owned  portions  of  Woodland  Road  and  Pilgrim  path;  and  that,  _ 
such  appropriation  shall  be  provided  by  transferring  $10,000.  from  available  funds  in  the  General  Fund-  j t 
Unreserved  Fund  Balance. 

I 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  18:  acquire  the  dow  property  on  route  30 

Proposed  by:  Petitioners  Estimated  Cost:  Unknown  " 

To  determine  whether  the  Town  will  vote  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise  the 
fee  or  any  lesser  interest  in  the  land  owned  by  the  Dow  Chemical  Company  off  Route  30  and  Rice  Road,  . 
shown  as  lots  2,  B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising  29.4  acres  more  or  less,  or  in, 
any  portion  of  said  land,  for  municipal  purposes;  to  determine  whether  the  Town  will  appropriate  a sum  of 
money  for  said  acquisition;  and  to  determine  whether  said  appropriation  shall  be  provided  by  taxation,  by 
transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing,  or  otherwise. 

MOTION: 

Kenneth  Moon  moved  and  was  duly  seconded  to  pass  over  the  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  19:  to  see  if  the  town  will  vote  to  change  the  zoning  of  the  dow  chemical 

PROPERTY  ON  ROUTE  30  AND  RICE  ROAD  FROM  A LIMITED  COMMERCIAL  DISTRICT  TO  A 
RESIDENTIAL  DISTRICT 


Proposed  by:  Petitioners  ■' 

To  determine  whether  the  Town  will  vote  to  re-zone  the  property  owned  by  the  Dow  Chemical  Company  3 
on  Route  30  and  Rice  Road  shown  as  lots  2,  B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising 
29.4  acres  more  or  less  from  a Limited  Commercial  District  to  a Residential  District.  ; 

MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  re-zoning  1 
the  property  presently  owned  by  the  Dow  Chemical  Company  off  Route  30  (Commonwealth  Rd)  and  Rice 
Road  as  shown  as  lot  C on  plates  48  and  49  of  the  Town  Atlas,  comprising  21.5  acres  more  or  less  from  a , 
Limited  Commercial  District  to  a Single  Residence  District  of  thirty-thousand  (30,000)  square  feet  ^ 
minimum  area  and  one  hundred  fifty  (150)  foot  minimum  frontage. 

REPORT  OF  THE  PLANNING  BOARD  - (George  Ives): 

This  is  the  report  of  the  Planning  Board  on  Article  19  to  rezone  the  Dow  Chemical  property  from  Limited  [ 
Commercial  District  to  a residential  district.  The  Board  held  its  public  hearing  as  required  by  law  on  r 
March  18  and  March  25,  1997. 
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rhe  Board  received  two  communications  regarding  this  article;  1)  a letter  from  the  Dow  Chemical 
Ilompany  stating  that  “it  is  unlikely  that  Dow  would  permit  this  property  to  be  used  for  housing,  or  for 
:chools,”  ending  with  a request  that  the  Board  not  support  the  petitioner’s  request  for  rezoning;  and  2)  a 
etter  from  a neighbor  of  the  property  requesting  that  the  Board  support  this  article  “to  help  this 
leighborhood  achieve  zoning  “peace”  and  to  “restore  our  residential  neighborhood.”  At  the  time  of  the 
)ublic  hearing  the  proponents  of  the  article  had  not  indicated  which  residential  zone  (20,000,  30,000, 
10,000,  or  60,000  square  feet)  would  be  proposed,  nor  was  there  supporting  information  as  to  the  impacts, 
raffle,  number  of  houses,  etc.  that  would  result  from  any  such  rezoning. 

\t  the  public  hearing  there  was  discussion  of  the  release  abatement  measures  and  cleanup  currently  in 
irogress  at  the  Dow  site.  There  was  discussion  of  the  history  of  the  property,  which  was  originally  zoned 
esidential  and  then  rezoned  to  Limited  Commercial  District  in  1962.  In  March  of  1992  the  Board 
’ranted  approval  to  a definitive  subdivision  application  for  this  property.  It  was  noted  that  the  zoning 
irotection  from  changes  in  the  “Zoning  By-Laws”  would  last  for  eight  years  from  the  date  of  endorsement 
)f  the  subdivision.  It  was  also  noted  that,  if  this  article  were  not  approved,  the  property  owner  could 
esubmit  a subdivision  application  for  approval  after  the  Town  Meeting  to  further  extend  this  eight-year 
zoning  exemption. 

\t  the  public  hearing  the  discussion  in  support  of  the  article  centered  on  the  residential  neighborhood  and 
he  residential  history  of  the  property.  The  discussion  opposed  to  the  article  focused  on  rezoning  the 
iroperty  to  residential  as  an  anti-business  action.  Additionally,  it  was  noted  that  the  Board  has  proposed 
he  Interim  Planning  Overlay  District  (IPOD)  for  the  Route  30  area-which  includes  this  property  as  a 
neans  of  controlling  growth  during  the  period  of  time  the  We,  the  Town,  collectively  consider  the  long 
erm  goals  and  planning  for  this  area. 

9n  balance  the  Board  has  not  heard  or  received  sufficient  evidence  to  warrant  a recommendation  to 
ipprove  changing  the  zoning  of  the  Dow  property  to  residential  based  on  either  impact  or  long  term 
planning  objectives  for  the  Town  as  a whole;  however,  the  Town  may  wish  to  consider  changing  the 
zoning  of  the  property  to  limit  the  zoning  exemption  rights  granted  by  the  approval  of  the  subdivision  to 
heir  current  expiration  date  of  March  6,  2000.  These  rights  are  currently  for  a subdivision  in  a Limited 
Commercial  District  as  defined  by  the  zoning  and  subdivision  regulations  in  place  as  of  March  6,  1992. 

PROCEDURAL  MOTION: 

effrey  Dieffenbach  moved  and  was  duly  seconded  that  the  Town  continue  the  Meeting  and  postpone 
idjoumment  until  1 1 :00  P.M. 

/OTED;  MOTION  CARRIED 
dOTION  TO  TERMINATE  DEBATE: 

effrey  Dieffenbach  moved  and  was  duly  seconded  to  move  the  question. 

/OTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

/OTED:  VOICE  VOTE:  UNDECIDED 

COUNTED  VOTE:  IN  FAVOR;  108 

OPPOSED:  96  MOTION  NOT  CARRIED 
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TELLERS:  I 

Stanley  Robinson  - 

Richard  Bolster  j 

William  A.  Currier 

Katherine  Raskin  ■ 

Nancy  Patterson  E 

Bert  Cohen  i 


Article  20:  support  rail  trail  design  and  construction  j 

I 

Proposed  by:  Board  of  Selectmen  Estimated  Cost:  0 1 

To  determine  whether  the  Town  will  vote  to  support  the  design  and  construction  of  a multi-purpose  trailli 
on  the  right-of-way  of  the  Central  Massachusetts  Railroad  line  in  Wayland  following  an  affirmative 
conclusion  of  the  feasibility  study  by  the  Central  Transportation  Planning  Staff. 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  vote  to  support  the  design  and  construction  of  a 
multi-purpose  trail  on  the  right-of-way  of  the  Central  Massachusetts  Railroad  line  in  Wayland  following 
an  affirmative  conclusion  of  the  feasibility  study  by  the  Central  Transportation  Planning  Staff  i 

AMENDMENT  TO  MAIN  MOTION: 

Stanley  Robinson  moved  and  was  duly  seconded  that  the  main  motion  be  amended  by  replacing  the  final 
period  with  a comma  and  adding  the  following: 

i 

“PROVIDED,  HOWEVER,  that  wherever  on  the  said  trail  there  is  electromagnetic  radiation  from  wires 
or  antennas  in  the  said  right-of-way  found  by  measurement  to  exceed  current  Swedish  TCO  or  SWEDAC 
standards  for  sustained  human  exposure,  informational  signs  truthfully  explaining  and  quantifying  all  such! 
excess  exposure  shall  be  kept  posted  at  each  applicable  highway  crossing  of  the  trail.” 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  MOTION  NOT  CARRIED 

VOTED:  MOTION  CARRIED  ' 


The  Meeting  adjourned  at  11:10  P.M.  until  Monday,  May  5,  1997  at  7:45  P.M. 
Attendance:  246 


VOTES  ENACTED:  | 4 

MONDAY,  MAY  5, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE  \ x 

' ti 

C.  PETER  R.  GOSSELS,  MODERATOR:  ! 

Pursuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes* 
Randy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brien  j 
Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  me ' 
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lis  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the  Moderator  called  the  Meeting  to 
rder,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 


lRTICLE  21 : AMEND  GENERAL  BY-LAWS  RE:  CIVIL  PENALTIES  FOR  VIOLATION  OF 
BOARD  OF  HEALTH  TOBACCO  REGULATIONS 

roposed  by  : Board  of  Health 

0 determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws  by  adding  to  Article  20  thereof 
le  following  new  provision  immediately  after  the  paragraph  numbered  4: 

Rules  and  regulations  of  the  Board  of  Health  for  Restrictions  on  the  Use,  Sale,  Vending  and 
listribution  of  Tobacco:  Penalty: 

a.  Smoking  in  prohibited  area  in  any  twelve  month  period: 

$ 25  for  the  first  offense 

$ 50  for  the  second  offense 

$ 1 00  for  the  third  or  subsequent  offense 

b.  Failure  to  comply  by  owner: 

$200  for  the  first  offense  and  each  subsequent  day  a violation  occurs 

c.  Tobacco  for  sale  without  permit: 

$ 50  per  day 

d.  Sales  to  minors  in  any  twelve  month  period: 

$ 1 00  for  the  first  offense 

$200  for  the  second  offense 

$300  for  any  third  or  subsequent  offense 

e.  Failure  to  post  notices: 

$ 50  per  day 

f Failure  to  comply  with  Section  10  in  any  twelve  month  period: 

$ 1 00  for  the  first  offense 

$200  for  the  second  offense 

$300  for  any  third  or  subsequent  offense 

Enforcing  person:  Board  of  Health,  its  staff  or  other  officials  designated 

by  the  Board  of  Health  as  its  agent(s). 

lOTION: 

ndrew  Wheelock  moved  and  was  duly  seconded  that  the  Town  amend  its  General  By-Laws  by  adding  to 
rticle  20  thereof  the  following  new  provision  immediately  after  the  paragraph  numbered  4,  as  in  the 
ords  of  the  Article, 

OTED:  UNANIMOUSLY  IN  FAVOR 
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Article  22:  information  relative  to  new  assessments 

Proposed  by:  Petitioners 

That:  (1)  future  new  assessment  mailings  show  the  breakdown  between  building(s)  and  all  categories  ol 
land,  with  the  prior  evaluation  in  one  column  and  the  new  evaluation  in  another,  and  that  these  detailed 
breakdowns  go  onto  public  information  sheets  no  later  than  the  mailing;  (2)  the  new  mailings  show  the 
average  townwide  percentage  increase/decrease  for  buildings  and  for  all  land  categories;  (3)  for  an> 
evaluation  category  increase  of  more  than  8 percentage  points  above  the  townwide  average,  ar 
explanation  of  why  shall  be  printed  on  the  form;  (4)  future  new  evaluations  show  the  guidelines  used  foi 
changing  land  evaluations  and  homes  separately  (this  would  be  one  identical  set  of  explanations  on  all 
forms  sent  out). 

MOTION: 

Lewis  S.  Russell  moved  and  was  duly  seconded  that  (1)  future  new  assessment  mailings  show  the 
breakdown  between  building(s)  as  in  the  words  of  the  Article. 

MOTION  TO  PASS  OVER: 

Francis  Aurelio  moved  and  was  duly  seconded  that  the  Town  pass  over  the  Article. 


MOTION  TO  TERMINATE  DEBATE: 

Perry  Smoot  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 


VOTED  ON  MOTION  TO  PASS  OVER:  MOTION  NOT  CARRIED 
AMENDMENT  TO  MAIN  MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  to  delete  (3)  from  the  motion. 


VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  VOICE  VOTE:  UNDECIDED  ; 

2ND  VOICE  VOTE:  MOTION  NOT  CARRIED 

VOTED:  MOTION  CARRIED  I f 

: 1. 


, , , ■ ■ , . - 1 

Article  23:  revolving  fund  for  council  on  aging 


i 

Proposed  by:  Council  on  Aging  j 


To  determine  whether  the  Town  will  vote  to  authorize  the  continuance  of  a revolving  fund  pursuant  t(  ji 
Chapter  44,  Section  53E1/2  of  the  Massachusetts  General  Laws  for  the  Council  on  Aging;  and  t( 
determine:  (1)  the  programs  and  purposes  for  which  such  revolving  fund  may  be  expended;  (2)  th- 
departmental  receipts  which  may  be  credited  to  such  revolving  fund;  (3)  the  board  or  officer(s)  authorize! 
to  expend  monies  from  such  fund;  and  (4)  the  total  amount  that  may  be  expended  from  such  fund  in  Fisca.  ^ 
Year  1998. 


ti 


MOTION: 


Mary  Antes  moved  and  was  duly  seconded  that  the  Town  continue  the  revolving  fund  for  Council  oi;  ^ 
Aging  as  in  the  words  of  the  Article. 
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OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  25:  ELIMINATE  POSITION  OF  DIRECTOR  OF  HIGHWAY  OPERATIONS 

wposed  by:  Petitioners 

3 determine  whether  the  Town  will  vote  to  eliminate  the  position  of  Director  of  Highway  Operations 
fective  September  1,  1997,  the  remaining  activities  to  be  managed  by  the  Highway  General  Foreman. 

[QTION: 

[ilton  Bailey  moved  and  was  duly  seconded  that  the  Town  vote  to  eliminate  the  position  of  Director  of 
ighway  Operations  effective  September  1,  1997  with  remaining  supervisory  management  duties  and 
sponsibilities  to  be  assigned  as  needed  by  the  Board  of  Road  Commissioners. 

[QTION  TO  TERMINATE  DEBATE: 

swis  Russell  moved  and  was  duly  seconded  to  move  the  question. 

OTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

OTED:  UNVOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  81 

OPPOSED:  153  MOTION  NOT  CARRIED 

ELLERS: 
me  S.  Murch 
arol  Damon 
Diraine  Greiff 
onald  V.  Rider 
lyce  Wilson 
arl  G.  Nowak 


RTICLE  26:  PETITION  STATE  LEGISLATURE  FOR  ESTABLISHMENT  OF  A LAND-TRANSFER  FEE 


'oposed  by:  Conservation  Commission 

) determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the 
assachusetts  General  Court  to  enact  legislation  substantially  similar  to  the  proposed  legislation  attached 
this  warrant  as  Appendix  D authorizing  the  Town  to  collect  a land-transfer  fee  to  be  deposited  in  a 
lind-Bank  Fund  in  the  town  treasury,  monies  from  which  could  be  expended  for  acquiring  land  or 
iterests  in  land  for  open  space,  recreation  and  affordable  housing. 

[QTION: 

'endy  Levine  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen  to  petition 
te  Massachusetts  General  Court  to  enact  legislation  substantially  similar  (with  one  exception)  to  the 
[.oposed  legislation  attached  to  this  Warrant  on  pages  144  through  147  as  Appendix  D authorizing  the 
j)wn  to  collect  a land-transfer  fee  to  be  deposited  in  a Land-Bank  Fund  in  the  Town  treasury,  monies 

I 
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A LAND-BANK  BILL  FOR  WAYLAND 


Be  it  enacted  by  the  Senate  and  House  of  Representatives  in  General  Court  assembled, 

and  by  the  authority  of  the  same,  as  follows: 

SECTION  1 - PURPOSE  The  purpose  of  this  act  shall  be  to  enable  the  Town  of  Wayland  to 
acquire,  hold,  and  manage  land  and  interests  in  land,  including  structures  thereon,  in  furtherance  of 
said  town’s  goals  for  open  space,  recreation,  and  housing  as  defined  in  section  2. 

SECTION  2 - DEFINITIONS  For  the  purpose  of  this  act,  the  following  words  and  phrases 
shall  have  the  following  meanings: 

“Collector”  - The  Wayland  Town  Collector. 

“Fund”  - The  Land  Bank  Fund,  defined  in  section  3. 

“housing”  - Housing,  whether  rehabilitated  from  existing  stock  or  newly  constructed,  which  is 
set  aside  for  low-  or  moderate-income  persons,  including,  but  not  limited  to,  elderly  persons,  families 
and  town  employees  and  is  subject  to  rent  and  resale  restrictions. 

“net  purchase  price”  - The  purchase  price  for  a non-exempt  transfer  less  $100,000. 

“open  space”  - Land  or  water  areas  predominantly  in  their  natural,  scenic,  and  open  condition 
or  in  agricultural,  farming  or  forest  use. 

“purchaser”  - TTe  transferee,  grantee,  buyer,  or  recipient  of  any  real-property  interest. 

“purchase  price”  - All  consideration  paid  or  transferred  by  or  on  behalf  of  a purchaser  directly 
or  indirectly  to  a seller  or  his/her  nominee,  or  for  his/her  benefit,  for  the  transfer  of  any  real-property' 
interest,  incl”cii:ig.  blit  riot  limited  to.  all  cash  or  its  equivalent  so  paid  or  transferred;  all  cash  or  other 
property  given  up  oy  ^r  on  behalf  of  the  purchaser  to  discharge  or  reduce  any  obligation  of  the  seller; 
the  principal  amount  of  all  iiotes  or  their  equivalent,  or  other  deferred  payments,  given  or  promised 
by  or  on  behalf  of  the  purchaser  to  the  seller  or  his/her  nominee;  the  outstanding  balance  of  all 
obligations  of  the  seller  which  are  assumed  by  the  purchaser  or  to  which  the  real-property  interest 
transferred  remains  subject  after  the  transfer,  determined  at  the  time  of  the  transfer;  but  excluding 
real-estate  taxes  and  other  municipal  liens,  other  than  the  fee  established  pursuant  to  section  5 of  this 
act,  which  are  not  overdue  at  the  time  of  the  transfer;  and  the  fair-market  value, 'at  the  time  of  transfer 
of  any  other  consideration  or  thing  of  value  paid  or  transferred  by  or  on  behalf  of  the  purchaser, 
including,  but  not  limited  to,  any  property,  goods  and  services  paid,  transferred,  or  rendered  in 
exchange  for  such  real  property  interest. 

“real-property  interest”  - Any  present  or  future  legal  or  equitable  interest  in  or  to  real  property 
and  any  beneficial  interest  therein,  including  the  interest  of  any  beneficiary  in  a trust  which  holds  any 
real  or  equitable  interest  in  real  property,  but  which  shall  not  include  any  interest  which  is  limited  to 
any  or  all  of  the  following:  the  dominant  estate  in  any  easement  or  right  of  way,  the  right  to  enforce 
any  restriction,  any  estate  at  will  or  at  sufferance,  any  estate  having  a term  of  less  than  thirty  years, 
any  reversionary  right,  condition  or  right  of  entry  for  condition  broken,  the  interest  of  a mortgagee  or 
other  secured  party  in  any  mortgage  or  security  agreement,  and  the  interest  of  a stockholder  in  a 
corporation,  or  a partner  in  a partnership. 

“recreation"  - Passive  recreational  activities  such  as  hiking,  nature  study,  non-motor  boating, 
and  swimming,  and  active  athletic  acti\  itics  such  as  baseball  and  soccer. 

“seller"  - The  transferror,  grantor,  or  immediate  fonner  owner  of  any  real  property  interest. 
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“time  of  the  transfer”  of  any  real-property  interest  - The  time  at  which  such  transfer  is  legally 
effective  as  between  the  parties  thereto,  but  for  a transfer  evidenced  by  an  instrument  recorded  with 
the  registry  of  deeds  or  registered  with  the  assistant  recorder  of  the  appropriate  registry',  not  later  than 
the  time  of  such  recording  or  filing. 

SECTION  3 - THE  LAND-BANK  FUND  There  is  hereby  established  in  the  Town  of 
Wayland  a Land-Bank  Fund  of  which  the  Town  Treasurer  shall  be  custodian. 

The  Town  Treasurer  shall  invest  and  reinvest  the  assets  of  said  Fund  in  investjnents  which  are 
legally  authorized  for  municipal  fnnds,  and  any  income  therefrom  shall  be  credited  to  the  Fund. 

Monies  to  be  paid  into  the  Fund  shall  include  (a)  the  fees  as  set  forth  in  section  5,  (b)  income 
from  investments  as  specified  above,  (c)  gifts  from  any  source  if  so  directed  by  the  donor,  (d) 
government  grants  or  reimbursements  associated  with  land  acquisitions  financed  from  the  Fund,  and 
(e)  proceeds  from  sales  of  properties  acquired  with  monies  from  the  Fund,  subject  to  proportional 
division  of  said  proceeds  among  all  sources  of  monies  used  for  such  acquisition. 

Monies  shall  be  expended  from  the  Fund  only  for  the  purposes  set  forth  in  sections  1 and  4. 

The  Fund  shall  be  maintained  as  two  separate  accounts,  one  for  housing  and  the  other  for  open 
space  and  recreation.  Thirty  percent  of  the  fees  set  forth  in  section  5 shall  be  allotted  to  the  housing 
account  and  seventy  percent  to  the  open  space  and  recreation  account.  Investment  income  shall  be 
allotted  to  the  account  producing  such  income.  Gifts  shall  be  allotted  as  directed  by  the*  donor. 

Grants,  reimbursements,  and  proceeds  from  sales  shall  be  allotted  to  the  accounts  in  proportion  to  the 
funds  used  from  each  account  in  completing  the  project  to  which  the  grant,  reimbursement,  or  sale 
pertains. 

SECTION  4.  - APPROPRIATIONS  FROM  THE  LAND-BANK  FUND  Town  Meeting 
shall  have  exclusive  authority,  except  as  described  in  tlie  following  paragraph,  to  appropriate  monies 
from  the  Fund  to  acquire  land,  including  buildings  thereon,  or  interests  in  land,  consistent  with  the 
purposes  listed  in  section  1. 

As  a means  of  preser\'ing  opportunities  to  acquire  land  until  Town  Meeting  votes  to  make  an 
appropriation,  monies  in  the  fund  may  be  expended  by  the  Board  of  Selectmen,  after  consultation 
with  the  Land  Bank  Advisory  Committee,  to  purchase  options  to  acquire  land  without  Town-Meeting 
authorization,  including  buildings  thereon,  or  interests  in  land,  consistent  with  the  purposes  listed  in 
section  1.  * _ 

Monies  in  the  Fund  may  be  expended  for  payment  of  interest  and  principal  due  upon  loans 
undertaken 

for  expenditures  consistent  with  the  purposes  listed  in  section  1,  provided  such  loans  have  had  prior 
authorization  by  a two-thirds  vote  of  Town  Meeting. 

SECTION  5 - LAND-BANK  FEES  There  is  hereby  established  a fee  on  the  transfer  or 
conveyance  of  real  property  interests  in  the  Town  of  Wayland.  Said  fee  shall  be  in  the  amount  of  one 
percent  of  the  net  purchase  price.  The  fee  imposed  by  this  section  shall  become  effective  only  upon 
notice  of  said  fee  by  registered  or  certified  mail  to  the  Middlesex  South  Registry  of  Deeds  and  upon 
posting  of  said  notice  as  required  under  section  8 of  this  Act.  Said  fee  shall  be  paid  by  the  purchaser 
and  shall  be  an  encumbrance  on  the  title  of  the  purchaser  for  the  purposes  of  Massachusetts  General 
Laws  Chapter  184.  Section  21,  and  a tax  assessed  upon  the  land  for  the  purposes  of  Massachusetts 
General  Laws  Chapter  60,  Section  37.  Said  fee  shall  be  paid  to  the  Collector.  The  collection  of  the 
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land-bank  fee  shall  terminate  at  the  end  of  the  fiscal  year  ending  on  June  30,  2015,  unless  extended 
by  a majority  vote  of  town  meeting  prior  to  that  date. 

SECTION  6 - EXEMPT  TRANSFERS  The  following  transfers  of  real  property  interests 
shall  be  exempt  from  the  fee  imposed  by  section  5 of  this  act: 

(a)  transfers  to  the  government  of  the  United  States,  the  Commonwealth  of  Massachusetts,  or 
any  of  their  instrumentalities,  agencies,  or  subdivisions; 

(b)  transfers  which,  without  additional  consideration,  confirm,  correct,  modify,  or  supplement  i 
a transfer  previously  made; 

(c)  transfers  made  as  gifts  without  consideration.  In  any  proceedings  to  determine  the  amount 

of  any  fee  due  hereunder,  it  shall  be  presumed  that  any  transfer  for  consideration  less  than  fair  market 
\ alue  of  the  real  property  interests  transferred  was  made  as  a gift  without  consideration  to  the  extent 
of  the  difference  between  the  fair  market  value  and  the  amount  of  the  consideration  claimed  by  the 
purchaser  to  have  been  paid  or  transferred,  if  the  purchaser  shall  have  been  at  the  time  of  the  transfer  I 
the  spouse,  lineal  descendant,  or  lineal  ancestor  of  the  seller  or  the  seller’s  spouse,  by  blood  or  i 

adoption,  and  otherwise  it  shall  be  presumed  that  consideration  was  paid  in  an  amount  equal  to  the  f 
fair  market  value  at  the  time  of  transfer; 

(d)  transfers  to  the  trustees  of  a trust  in  exchange  for  a beneficial  interest  received  by  the  seller  li 
in  such  trust  and  distributions  by  the  trustees  of  such  a trust  to  the  beneficiaries  of  the  trust; 

(e)  transfers  by  will  or  by  operation  of  law  without  actual  consideration,  including,  but  not 
limited  to,  transfers  occurring  by  virtue  of  the  death  or  bankruptcy  of  the  owner  of  a real  property 
interest; 

(1)  transfers  made  in  partition  of  land  and  improvements  thereto  under  Massachusetts  General  j 
Laws  Chapter  241;  I 

(g)  transfers  to  the  public,  any  charitable  organization  as  defined  in  Massachusetts  General 

Laws  Chapter  59,  Section  5,  Clause  Third,  or  any  religious  organization,  provided  that  the  real  | 

property  interests  so  transferred  will  be  held  by  the  purchaser  solely  for  its  public,  charitable,  or  I 

religious  purposes;  | 

(h)  transfers  to  a mortgagee  in  foreclosure  of  the  mortgage  held  by  such  mortgagee,  and  " 
transfers  of  the  property  subject  to  a mortgage  in  consideration  of  the  forbearance  of  the  mortgagee  | 
from  foreclosing  said  mortgage; 

(i)  transfers  made  by  a corporation  or  partnership  at  the  time  of  its  formation,,  pursuant  to  i 
which  transfer  no  gain  or  loss  is  recognized  under  the  provisions  of  Section  35 1 of  the  Internal 
Revenue  Code  of  1954,  as  amended; 

(j)  transfers  to  a stockholder  of  a corporation,  and  transfers  made  to  a partner  of  a partnership  i| 
in  dissolution  of  the  partnership; 

(k)  transfers  consisting  of  the  division  of  marital  assets  under  the  provisions  of  Massachusetts  J 

General  Laws  Chapter  208,  Section  34  or  other  provisions  of  the  law;  and  | 

(l)  transfers  of  property  consisting  in  part  of  real  property  interests  situated  in  Wayland  and  in  1 

part  of  other  property  interests,  to  the  extent  that  the  property  transferred  consists  of  property  other  j 

than  real  property  situated  in  Wayland,  provided  that  the  purchaser  or  seller  shall  furnish  the  . 

Collector  with  such  information  as  he  shall  require  or  request  in  support  of  the  claim  of  exemption  ; 
and  manner  of  allocation  of  the  consideration  for  such  transfer. 
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SECTION  7.  - COLLECTIONS  Fees  payable  under  this  Act  shall  be  collectible  against  the 
purchaser  and  the  property  in  accordance  with  Massachusetts  General  Laws  Chapters  59  and  60.  The 
Collector  shall  have  available  all  property-tax-collection  remedies  for  the  collection  of  said  fees. 

The  fee  shall  be  paid  to  the  Collector  and  shall  be  accompanied  by  a copy  of  the  deed  or  other 
instrument  evidencing  such  transfer,  if  any,  and  an  affidavit  signed  under  oath  or  under  the  pains  and 
penalties  of  perjury  by  the  purchaser  or  his/her  legal  representative,  attesting  to  the  true  and  complete 
purchase  price  and  the  basis,  if  any,  upon  which  the  transfer  is  claimed  to  be  exempt  in  whole  or  in 
part  from  the  fees  imposed  hereby.  The  Collector  shall  promptly  thereafter  execute^d  issue  a 
certificate  indicating  that  the  appropriate  fee  has  been  paid  or  that  the  transfer  is  exempt  from  the  fee. 
stating  the  basis  for  the  exemption.  The  Register  of  Deeds  for  Middlesex  County,  and  the  Assistant 
Recorder  for  the  Land  Court  Registry  District  of  Middlesex  County,  shall  not  record  or  register,  or 
receive  or  accept  for  recording  or  registration,  any  deed  or  other  instrument  evidencing  such  transfer, 
except  a mortgage  deed,  to  which  has  not  been  affixed  such  a certificate,  executed  by  the  Treasurer. 
Failure  to  comply  with  this  requirement  shall  not  affect  the  validity  of  any  instrument.  The  fee 
imposed  hereunder  shall  be  due  simultaneously  with  the  transfer  upon  which  it  is  imposed. 

SECTION  8 - APPEALS  The  Collector  shall  notify  a purchaser  by  registered  or  certified 
mail  of  any  failure  to  discharge  in  full  the  amount  of  the  fee  due  under  section  5 and  any  penalty  or 
interest  assessed.  The  Board  of  Assessors  shall,  within  sixty  days,  hold  a hearing  on  the  matter  of  the 
imposition  of  said  fee,  or  of  any  penalty  or  interest  assessed,  if  a petition  requesting  such  hearing  is 
received  by  said  board  within  thirty  days  after  the  mailing  of  said  notice  by  the  Collector.  Said  board 
shall  notify  the  purchaser  in  writing  by  registered  or  certified  mail  of  its  determination  concerning  the 
deficiency,  penalty,  or  interest  within  fifteen  days  after  said  hearing.  Any  party  aggrieved  by  a 
detemiination  of  said  board  concerning  a deficiency  may  appeal  to  the  district  or  superior  court 
within  three  months  after  the  mailing  of  notification  of  determination  of  said  board.  Upon  failure  to 
petition  for  a hearing  or  appeal  within  the  time  limits  hereby  established,  the  purchaser  shall  be  bound 
by  the  terms  of  the  notification,  assessment,  or  determination,  as  the  case  may  be,  and  shall  be  barred 
from  contesting  the  fee  or  interest  or  penalty  determined  by  said  board.  All  decisions  of  said  courts 
shall  be  appealable  in  accordance  with  law.  Every  notice  to  be  given  under  this  section  by  said  board 
shall  be  effective  if  mailed  by  certified  or  registered  mail  to  the  purchaser  at  the  address  stated  in  a 
recorded  or  registered  instrument  by  virtue  of  which  the  purchaser  holds  any  interest  in  land  the 
transfer  of  which  gives  rise  to  the  fee  which  is  the  subject  of  such  notice;  and  if  no  such  address  is 
stated  or  if  such  transfer  is  not  evidenced  by  an  instrument  recorded  with  the  Middlesex  South 
Registry  of  Deeds  or  registered  in  the  Land  Court  Registry  District  of  Middlesex  County,  such  notice 
shall  be  effective  when  so  mailed  to  the  purchaser  in  care  of  any  person  appearing  of  record  to  have  a 
fee  interest  in  such  land,  at  the  address  of  such  person  as  set  forth  in  an  instrument  recorded  or 
registered  in  said  registry  of  deeds  or  registry  district. 

SECTION  9 - LAND  BANK  ADVISORY  COMMITTEE  A Land  Bank  Advisory 
Committee  shall  be  established  by  the  Board  of  Selectmen,  consisting  of  one  member  representing 
the  Planning  Board,  one  representing  the  Conservation  Commission,  one  representing  the  Park  and 
Recreation  Commission,  one  representing  either  the  Housing  Partnership  or  the  Housing  Authoritx . 
and  three  members  at  large.  The  members  shall  be  appointed  for  staggered  three-year  terms. 

fhe  Land  Bank  Advisory  Committee  shall  prepare,  and  maintain  in  current  condition,  a Lane 
Bank  Plan  which  shall  include  (a)  an  inventory  of  relevant  real  estate  in  the  town,  both  land  alread> 
owned  by  the  town  and  private  land,  which  is  of  interest  for  open  space,  recreation,  and  housing;  (b  ) 
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an  assessment  of  the  needs  of  the  town  and  the  desires  of  the  citizens  with  respect  to  open  space, 
recreation,  and  housing;  and  (c)  guidelines  for  the  selection  of  parcels  to  be  acquired  with  monies 
from  the  Land  Bank.  The  Land  Bank  Plan  and  its  periodic  revisions  shall  be  made  available  for 
public  review  and  shall  be  submitted  to  the  Board  of  Selectmen  for  its  review  and  approval. 

SECTION  1 0 - NO  DISQUALIFICATION  FROM  STATE  PROGRAMS  Nothing  in  this 
act  shall  affect  the  eligibility  of  the  Town  of  Wayland  to  receive  funds  under  the  program  created 
under  Massachusetts  General  Laws  Chapter  132A,  Section  1 1 or  under  any  similar  stjte  program,  or 
to  receive  state  housing  assistance. 

SECTION  1 1 - REFERENDUM  REQUIRED  After  passage  of  this  act,  the  act  shall  take 
effect  upon  its  approval  by  the  voters  of  the  Town  of  Wayland  at  an  election. 
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TOWN  OF  WAYLAND 
SPECIAL  TOWN  MEETING  1997 


DATE:  ARTICLES  DISPOSED  OF: 

Monday,  April  28,  1997  1,  2,  3,  4,  5,  6 

Wednesday,  April  30,  1997  7,  8,  9,  10 

RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  APRIL  2,  1997 

, Sandra  O’Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  I 
lave  posted  the  Warrant  for  the  Special  Town  Meeting  to  be  held  on  Monday,  April  28,  1997,  by  my 
losting  copies  thereof  at  the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy 
follow  School,  by  posting  fourteen  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the 
Special  Town  Meeting.  Posting  was  done  April  2,  1997. 

VOTES  ENACTED: 

MONDAY,  APRIL  28, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

:.  PETER  R.  GOSSELS,  MODERATOR: 

’ursuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
landy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O’Brien, 
Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met 
his  day  at  Wayland  High  School  Field  House;  and  at  7:45  P.M.  the  Moderator  call  the  Meeting  to  order, 
leclared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 

ERRATA: 

'age  121  - Article  6 - Under  Recommendation,  Change  Vote  from  “unanimous”  to  “5-1  in  favor.” 

TM  Article  1:  accept  law  increasing  real  estate  tax  exemption  amounts 


Proposed  by:  Finance  Committee  and  Board  of  Assessors  Estimated  Cost:  $40,000.00 

0 determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Section  4 of  Chapter  73  of  the  Acts 
f 1986,  as  amended  by  Chapter  126  of  the  Acts  of  1988,  and  allow  an  additional  exemption  of  up  to 
00%  for  Fiscal  Year  1998. 

lOTION: 

jffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  Town  accept  the  provisions  of  Section  4 of 
Tapter  73  of  the  Acts  of  1986,  as  amended  by  Chapter  126  of  the  Acts  of  1988,  and  allow  an  additional 
xemption  of  up  to  100%  for  Fiscal  Year  1998. 

GTED:  MOTION  CARRIED 


TM  Article  2:  amend  general  by-laws  to  make  corrective  changes 

\roposed  by:  Board  of  Selectmen 

0 determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws  as  follows: 

) ARTICLE  6.  POLICE  REGULATIONS.  Add  the  words  “who  goes  door  to  door”  after  the  word  “or” 

1 the  second  paragraph  of  Section  12; 
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2)  Change  the  words  “Building  Inspector”  to  “Building  Commissioner.”; 

3)  Add  a new  paragraph  to  Section  1 1 as  follows:  “Any  person  who  is  discovered  by  a police  officer  o 
special  police  officer  in  the  act  of  violating  the  provisions  of  this  section  may  be  arrested  without 
warrant  by  such  police  officer  or  special  police  officer  and  held  in  custody,  in  jail  or  otherwise,  until  , 
complaint  shall  be  made  as  soon  as  practicable  and  in  any  case  within  twenty-four  hours,  Sundays  an( 
legal  holidays  excepted.”; 

4)  ARTICLE  7.  DOG  REGULATIONS.  Change  the  words  “Dog  Officer”  to  read  “Dog  Contro  ! 
Officer.”; 

5)  ARTICLE  13.  STREET  NUMBERING.  Change  the  words  “Building  Inspector”  to  read  “Buildini 
Commissioner.”; 

6)  ARTICLE  16.  INSPECTOR  OF  GAS  PIPING.  Delete  the  words  “established  by  General  Law,  c.25  : 
S.12H,  inserted  by  s.l  of  c.747  of  the  Acts  of  1960  and  amendments  thereto.”; 

7)  ARTICLE  1 8.  LICENSES  FOR  JUNK  DEALERS.  Delete  the  Article  in  its  entirety.; 

8)  ARTICLE  20.  PENALTY.  Change  the  words  “Building  Inspector”  to  read  “Buildinj 
Commissioner.”; 

9)  ARTICLE  22.  COUNCIL  ON  AGING.  Change  the  words  “Commission  on  Aging”  to  read 
“Executive  Office  of  Elder  Affairs.”; 

1 0)  ARTICLE  23.  ALCOHOLIC  BEVERAGES.  Delete  the  Article  in  its  entirety.; 

11)  ARTICLE  24:  PRIVATE  SWIMMING  POOL  FENCING.  Change  the  words  “Building  Inspector 
to  read  “Building  Commissioner.”; 

12)  ARTICLE  27.  UNREGISTERED  CARS.  Delete  the  Article  in  its  entirety.;  and 

13)  ARTICLE  30.  FALSE  ALARMS.  Delete  the  words  “or  transmitted  to  the  Wayland  Dispatch  Cente 

when,  in  fact,  there  is  no  fire.”  ' 

i 

MOTION:  ( 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  amend  its  General  By-Laws  as  in  the  words  of 
the  Article  with  the  following  exception: 

1 ) In  ARTICLE  6.  POLICE  REGULATIONS,  (a)  Add  the  words  “who  goes  door  to  door”  after  the  ' 
word  “or”  the  2'"^  time  it  appears  in  the  second  paragraph  of  Section  12. 

4)  ARTICLE  16  should  read:  INSPECTOR  OF  GAS  PIPING,  Delete  therefrom  the  words  “established 
by  General  Law,  c.25,  sl2H,  inserted  by  s.l  of  c.737  of  the  Acts  of  1960  and  amendments  thereto.”  s 

VOTED:  UNANIMOUSLY  IN  FAVOR 


STM  Article  3:  supplement  appropriation  to  acquire  land  of  di  carlo  and  abandon 

TEMPORARY  EASEMENT 


Proposed  hy:  Board  of  Selectmen  Estimated  Cost:  $90, 000. 

To  determine  whether  the  Town  will  vote  to: 

(a)  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Selectmen  in  conjunction  with  fund: 
appropriated  under  Article  6 of  the  November  13,  1996  Special  Town  Meeting  to  acquire  for  landfill 
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highway  or  other  municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  shown 
as  Lots  1 through  7 inclusive  and  the  roadway  shown  as  Southward  Drive  on  a plan  entitled  “Definitive 
Southward  Subdivision  of  Land  in  Wayland,  Mass.”,  Scale  1 " = 40',  dated  October  2,  1 980,  by  Ewald 
Engineering  Co.,  Inc.,  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  1 127  (A-3)  of 
1986  in  Book  17322,  Page  122,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise; 

I 

[b)  modify  its  vote  under  Article  6 of  the  November  13,  1996  Special  Town  Meeting;  and 

\c)  abandon  or  convey  any  temporary  easements  or  rights  taken  by  the  Town  in,  on,  over,  under,  across  or 
' through  the  land  described  in  Paragraph  (a)  above. 

VIOTION: 

Vlary  Antes  moved  and  was  duly  seconded  that  the  Town: 

a)  appropriate  the  sum  of  $90,000.  to  be  expended  by  the  Board  of  Selectmen  in  conjunction  with 
'unds  appropriated  under  Article  6 of  the  November  13,  1996  Special  Town  Meeting  to  acquire  for 
andfill  and  highway  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  shown  as  Lots 
1 through  7 inclusive  and  the  roadway  shown  as  Southward  Drive  on  a plan  entitled  “Definitive 
Southward  Subdivision  of  Land  in  Wayland,  Mass.”,  Scale  1"  = 40',  dated  October  2,  1980,  by  Ewald 
ingineering  Co.,  Inc.,  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  1127  (A-3)  of 
986  in  Book  17322,  Page  122,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  and  to 
irovide  for  said  appropriation,  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is 
luthorized  to  borrow  the  sum  of  $90,000.  under  the  provisions  of  Massachusetts  General  Laws  Chapter 
'4,  Section  7(3);  and 

b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  abandon  or 
onvey,  for  consideration  of  $1 .00,  the  temporary  easement  that  the  Town  took  by  eminent  domain  in,  on, 
tver,  under,  across  and  through  all  of  the  land  described  in  Paragraph  (a)  of  this  motion  by  an  order  of 
aking  dated  January  21,  1997  and  recorded  with  the  Middlesex  South  Registry  of  Deeds  on  January  28, 
997  as  Document  No.  1 1 8. 

^OTED:  1 VOICE  VOTE:  SCATTERING  OF  NOES 

2ND  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNT  BY  MODERATOR:  2/3  DECLARED  MAJORITY 

MOTION  CARRIED 


TM  Article  4:  establish  a study  committee  to  review  assessment  and  valuation 

POLICIES  AND  PROCESSES  IN  WAYLAND 


‘roposed  by:  Petitioners 

^hereas  equity,  consistency  and  openness  in  taxation  are  vital  cornerstones  of  a democratic  society; 

I 

^hereas  assessment  and  valuation  policies  and  procedures  play  a crucial  role  in  property-based  taxation 
/stems  and  may  have  significant,  long-term  implications  for  such  key  public  policy  goals  as  quality  of 
fe,  affordability,  land  use  and  basic  fairness  and  openness; 
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Whereas  many  of  the  recent  changes  in  assessment  and  valuation  practice  such  as  computerization,  use  o| 
outside  contractors  under  competitive  bidding,  and  use  of  proprietary  valuation  software  whose  content: 
are  not  open  to  scrutiny,  have  made  it  increasingly  more  difficult  for  the  public  to  understand  and  evaluate 
whether  valuation  results  are  fair,  reasonable,  and  consistent  with  both  assessment/valuation  goals  am 
other  long-term  goals  of  the  town,  and  as  a result  public  confidence  m the  assessment  and  valuatioi 
process  has  seriously  eroded  in  recent  years;  t 

Whereas  there  has  been  no  comprehensive  review  and  evaluation  of  the  assessment/valuation  process  ii 
Wayland  within  recent  memory;  ■ 

Will  the  Town  meeting  vote  as  follows: 

To  establish  an  Assessment  and  Valuation  Study  Committee  and  direct  said  Committee  to  do  thi 
following:  ^ 

( 1 ) Review  the  current  assessment  and  valuation  process  and  identify  potential  issues  warranting  furthe! 

consideration.  ^ 

(2)  Hold  one  or  more  public  hearings  in  which  Wayland  residents  may  express  their  opinions,  concern:' 
and  suggestions  as  to  potential  problems  and  solutions. 

i 

(3)  Identify  and  research  the  practices  of  other  towns  that  appear  to  be  leaders  in  the  field  of  assessmen 
and  valuation  practices. 

(4)  Prepare  a draft  report  that  (a)  briefly  describes  current  assessment  and  valuation  goals,  practices,  and 
processes  and  (b)  presents  the  Committee’s  findings,  conclusions,  and  recommendations  as  to  wha 
changes,  if  any,  should  be  made  in  those  goals,  practices,  and/or  processes. 

(5)  Review  the  draft  report  with  the  Assessors,  BOS  and  Planning  Board  as  well  as  any  other  town  boari 
that  may  so  request  and  reference  the  comments  of  such  boards  in  the  draft  report,  and  make  copies  o 
such  report  available  at  the  town  building  and  library  for  review  by  town  residents. 

(6)  Draft  and  submit  for  the  Spring  1998  Town  Meeting  (a)  a “sense  of  the  meeting”  article  that  will  giv( 
Town  Meeting  participants  an  opportunity  to  express  overall  approval  or  disapproval  of  the  proposals  ani 
(b)  any  additional  articles  that  would  be  required  to  implement  specific  Committee  recommendations. 

Said  Committee  shall  be  composed  of  seven  members  with  the  Assessors,  Selectmen,  and  Planning  Boan 
each  appointing  one  member.  These  appointees  shall  either  be  a member  of  the  appointing  board  or  v 3 
representative  chosen  to  represent  that  board.  The  Town  Moderator  shall  appoint  the  other  four  members  ■ 
said  appointees  shall  not  have  served  on  any  town  board  in  fiscal  1 997.  ! 

MOTION:  J 

Gary  Slep  moved  and  was  duly  seconded  that  the  Town  establish  a study  committee  to  review  assessment 
and  valuation  policies  and  processes  in  Wayland  as  in  the  words  of  the  Article  with  the  exception  of  th(l 
last  paragraph  which  should  read:  I 

“Said  Committee  shall  be  composed  of  seven  members  appointed  by  the  Selectmen.  Recommendation:  ■ 
for  appointments  shall  be  made  by  the  Board  of  Assessors,  the  Conservation  Commission  and  thtl 
Planning  Board  each  recommending  one  member.  Four  members  shall  be  chosen  by  the  Selectmen  fronr 
the  community  at  large.  An  appointee  recommended  by  a board  may  be  a member  of  that  board 
recommended  to  represent  it.  At  least  three  members  shall  not  have  served  on  any  town  board  in  Fiscal 
year  1997.  All  members  shall  be  taxpayers  in  the  Town  of  Wayland.” 


MOTION  TO  TERMINATE  DEBATE: 

Lana  Carlsson-Irwin  moved  and  duly  seconded  to  move  the  question. 

^OTED  TO  TERMINATE  DEBATE:  DECLARED  2/3  MAJORITY  BY  MODERATOR 
v^OTED:  MOTION  CARRIED 

tennis  Berry  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  the  motion  to  strike  the 
vord  “taxpayers”  and  add  the  word  “residents.” 

/OTED:  MOTION  NOT  CARRIED 


)TM  Article  5:  amend  zoning  by-laws  re:  senior  and  family  housing 

OVERLAY  DISTRICT 

Proposed  by:  Planning  Board 

"o  determine  whether  the  Town  will  vote  to  amend  the  Town’s  Zoning  By-Laws  by  making  the  following 
hanges  regarding  senior  and  family  housing: 

tern  1.  Add  a new  Section  IIIA.7  as  follows: 

7.  A Senior  and  Family  Housing  Overlay  District,  which  includes  all  of  the  following  land: 

■ Parcels  F and  G as  shown  on  a plan  entitled  "Plan  of  Land  in  Wayland,  Massachusetts 
Showing  Proposed  Division  of  the  Paine  Estate,"  prepared  by  the  Wayland  Town 
Surveyor's  Office,  dated  March  22,  1994  and  revised  March  1995,  and  recorded  with  the 
Middlesex  South  District  Registry  of  Deeds.  Such  plan  is  hereby  made  a part  of  the 

■ Zoning  Map  of  the  Town  of  Wayland,  and  is  available  at  the  office  of  the  Town  Clerk  for 
public  inspection. 

cm  2.  Add  the  following  new  Section  IX.D: 

^.D  SENIOR  AND  FAMILY  HOUSING  OVERLAY  DISTRICT 

*C.D.A.  PURPOSE.  The  purpose  of  the  Senior  and  Family  Housing  Overlay  District  (SFHOD)  is 

p: 

, 1 . Provide  a residential  environment  that  offers  supportive  services  to  individuals  fifty-five 

(55)  years  of  age  or  older  who  are  unable  to  live  independently  in  the  community  by  offering 
supervision  and/or  assistance  with  basic  activities  of  daily  life,  such  as  dressing,  bathing,  toileting, 
nutrition;  and 

2.  Provide  multi-family  condominium  dwellings  and/or  apartments  for  occupancy  by 
individuals  fifty-five  (55)  years  of  age  or  older;  and 

3.  Provide  for  mixed  and  diverse  varieties  of  housing,  including  (a)  affordable  housing,  (b) 
single  family  housing  without  regard  to  age  limitation,  (c)  assisted  living  residences,  and  (d) 
independent  living  residences,  in  combination  and  in  close  proximity  to  one  another. 
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4.  Provide  for  residential  development  in  a manner  that  conserves  environmental  features, 
woodlands,  wet  areas,  open  space,  areas  of  scenic  beauty,  views  and  vistas. 


IX.D.B.  APPLICABILITY.  The  SFHOD  shall  be  construed  as  an  overlay  district.  All 
requirements  of  the  underlying  zoning  district(s)  shall  remain  in  full  force  and  effect,  except  where  the 
requirements  of  the  SFHOD  are  more  restrictive  or  provide  for  uses  or  structures  not  otherwise  available 
in  the  underlying  district;  in  such  cases,  the  requirements  of  the  SFHOD  shall  supersede  the  underlying 
zoning  regulations. 

IX.D.C.  DEFINITIONS. 

1 . Applicant  - The  person  or  persons,  including  a corporation  or  other  legal  entity,  who 

applies  for  issuance  of  a special  permit  hereunder.  The  Applicant  must  own,  or  be  the  beneficial 
owner  of,  all  the  land  included  in  the  proposed  SFHOD,  or  have  authority  from  the  owner(s)  to  ac 
for  him  or  hold  an  option  or  contract  duly  executed  by  the  owner(s)  and  the  Applicant  giving  the 
latter  the  right  to  acquire  the  land  to  be  included  in  the  site  within  a period  of  sixty  days  from  the 
time  that  the  applicant  shall  notify  the  owner(s).  1 

I 

2.  Assisted  Living  Residence  (ALR)  - Facility(s)  as  defined  in  651  CMR  12.02,  reserved  for  I 

occupancy  to  persons  fifty-five  (55)  years  of  age  or  older.  ' 

I 

3.  Bedroom  - A separate  room  intended  for,  or  which  customarily  could  be  used  for,  sleeping 

4.  Buffer  - An  area  within  a Mixed  Residential  Development  adjacent  to  its  boundaries, 
streams,  and  ponds,  which  may  not  be  developed  except  as  provided  herein. 

5.  Development  Schedule  - A schedule  showing  the  order  and  timing  of  construction  and  the 
sequence  of  the  improvements  to  be  built  or  furnished  in  the  Mixed  Residential  Development  site 
separated  into  stages  where  applicable. 

6.  Dwelling  Unit  - A residence,  including  studio  units.  Each  residence  shall  contain  at  least ; 
kitchen  area/living  area,  bathroom  and,  except  in  studio  units,  one  or  more  bedrooms. 

7.  Mixed  Residential  Development  ("MRD")  - Development  of  one  or  more  single  family 

dwellings,  ILRs  or  ALRs,  in  some  combination,  on  a lot  or  lots.  Such  lot  or  lots  need  not  comply 
with  the  dimensional  requirements  of  this  Zoning  By-Law  for  lot  area,  frontage,  yards,  setbacks,  ‘ 
and  the  like,  except  as  set  forth  in  this  Section  IX. D.  * 

8.  Independent  Living  Residence  ("ILR")  - Multi-family  condominium  dwelling(s)  or  ' ’ 

apartments,  reserved  for  occupancy  by  persons  fifty-five  (55)  years  of  age  or  older.  * ' 

' r 

9.  Land  - Land,  including  areas  covered  by  water. 

10.  Multi-family  Condominium  Dwelling  - A building  containing  more  than  one  dwelling  uni  • 
which  is  subject  to  the  provisions  of  G.  L.  Ch.  183 A. 

1 1 . Regulations  - The  rules  and  regulations  of  the  Planning  Board  relative  to  subdivisions, 
special  permits  and  site  plans. 
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12.  Single  Family  Dwelling  - A detached  dwelling  unit  for  one  family  not  within  an  ILR  or 
ALR. 

13.  Wet  Areas  - Wet  areas  include  water  areas  and  other  land  in  any  of  the  following 
categories: 

(a)  All  land  subject  to  the  provisions  of  G.  L.  c.  131,  ss.  40  and  40A,  land  designated 
as  being  subject  to  the  one-hundred  year  flood  (an  "A  Zone")  pursuant  to  the  Federal  Flood 
Disaster  Protection  Act,  42  U.S.C.  4001  et  seq.  or  subject  to  any  regulation  by  the  town 
with  regard  to  flood  plain  or  aquifer  protection. 

(b)  All  lands  within  the  Watershed  Protection  District  originally  established  by  vote  of 
the  town  under  Article  17  of  the  1967  Annual  Town  Meeting  as  the  same  may  be  amended 
from  time  to  time. 

(c)  Land  which  is  ordinarily  submerged  during  any  portion  of  the  year. 

X.D.D.  USE  RESTRICTIONS.  The  uses  set  forth  below,  individually  or  in  combination,  may  be 
uthorized  by  a special  permit  issued  by  the  Planning  Board  pursuant  to  Section  V(r),  upon  site  plan 
pproval  as  set  forth  in  Section  XA,  and  in  compliance  with  the  standards  set  forth  in  Section  IX.D.F, 
elow.  The  site  plan  review  and  special  permit  procedures  under  this  Section  shall  be  consolidated  by  the 
'lanning  Board. 

1.  Assisted  Living  Residence; 

2.  Independent  Living  Residence; 

3.  Mixed  Residential  Development; 

4.  Structures  and  uses  accessory  to  the  uses  set  forth  in  Section  IX.D.D.l,  D.2  and  D.3, 
above,  located  (with  the  exception  of  covered  parking  areas)  within  the  same  building,  including, 
but  not  limited  to,  the  following:  beauty  and  barber  salons;  recreational,  physical  fitness  and 
therapy  services;  nondenominational  chapel;  library;  bank  automated  teller  machine;  management 
offices;  adult  day  health  facility;  hospice  residence;  and  covered  parking  areas. 

*C.D.E.  ADMINISTRATION.  The  Planning  Board  shall  serve  as  the  special  permit  granting 
Jthority  pursuant  to  this  Section  IX. D.  The  Planning  Board  may  grant  extensions  of  time,  in  writing,  for 
sadlines  imposed  hereunder,  upon  the  written  request  of  the  applicant.  The  Planning  Board  may  waive 
le  submittal  or  technical  information  or  documents  otherwise  required  hereunder  where  the  applicant 
imonstrates  that,  due  to  the  simplicity  of  the  proposal,  such  information  is  not  necessary  for  or 
3plicable  to  the  Planning  Board's  decision  pursuant  to  this  Section.  An  application  for  a special  permit 
lall  be  governed  by  the  following  rules. 

1 . Form  of  Application.  An  application  for  a special  permit  for  construction  within  the 
SFHOD  shall  be  submitted  to  the  Planning  Board  on  forms  furnished  by  the  Planning  Board. 
Written  notice  containing  a copy  of  said  plan  shall  be  given  by  the  Applicant  to  the  Town  Clerk, 
the  Conservation  Commission,  the  Finance  Committee,  the  Fire  Chief,  the  Board  of  Health,  the 
Inspector  of  Buildings,  the  Park  and  Recreation  Commissioners,  the  School  Committee,  the 
School  Building  Planning  Committee,  the  Selectmen,  the  Board  of  Water  Commissioners  and  the 


175 


Zoning  Board  of  Appeals.  Each  such  application  shall  be  accompanied,  if  applicable,  by  a 
definitive  plan  of  land  pursuant  to  the  provisions  of  G.L.  c.  41,  ss.  810  and  8 IT  as  the  same  may 
be  from  time  to  time  amended  and  the  Regulations  of  the  Planning  Board,  a filing  fee  determined 
in  accordance  with  paragraph  IX.D.G  below,  and  a development  plan  containing  the  following 
information  and  data: 

(a)  The  name(s)  and  address(es)  of  the  Applicant  and  all  legal  and  beneficial  owners  of 
the  MRD  site;  copies  of  all  instruments,  options,  contracts  or  encumbrances  affecting 
ownership  of  the  development  site  together  with  the  opinion  of  an  attorney  concerning  the 
state  of  the  title;  and  an  instrument  executed  by  all  persons  owning  property  within  the  site 
agreeing  that  the  development,  as  applied  for,  is  desired. 

(b)  A plan,  suitable  for  recording,  of  the  MRD  site  showing  all  structures  and 
improvements  on  the  site,  all  ways  and  utilities  serving  the  site,  all  lot  lines,  easements  and 
rights  of  way  of  record. 

(c)  All  information  required  by  the  Regulations  regarding  the  training  and  experience 
of  the  Applicant,  his  associates,  professional  advisers,  and  contractors  in  the  development 
and  management  of  real  estate,  the  construction  of  housing  as  well  as  their  respective 
financial  positions.  Such  information  may  include  a list  of  all  persons  and  organizations 
with  which  or  whom  the  Applicant  has  been  associated  in  the  development  of  real  estate 
during  the  past  1 0 years,  including  their  addresses  and  the  names  of  their  principal  officers, 
as  well  as  all  sources  of  credit  upon  which  the  Applicant  relies  to  acquire,  develop  and 
manage  the  MRD  site.  The  Applicant  shall  furnish  copies  of  such  transcripts,  records, 
letters  of  intent,  contracts  as  well  as  all  other  documentation  that  the  Planning  Board  may 
require  to  determine  whether  the  Applicant  is  qualified  to  undertake  and  complete  the 
development  proposed  and  whether  his  plan  for  financing  the  same  is  sound. 

(d)  A proposed  development  schedule  showing  the  beginning  of  construction,  the  rate 
of  construction  and  development,  including  stages,  if  applicable,  and  the  estimated  date  of 
completion. 

(e)  Information,  including  but  not  limited  to,  reports,  letters  or  studies  prepared  by 
qualified  professionals,  showing  the  effect  of  the  development  on  the  Town's  capacity  to 
furnish  services  including,  but  not  limited  to,  schooling,  roads,  water  and  sanitation. 

(0  A map,  to  the  scale  required  by  the  Regulations,  of  the  MRD  site  and  the 
community  surrounding  the  same  to  a distance  of  one  half  mile  and  showing  all  proposed 
points  of  interconnection  including  roads,  utilities  and  schools. 

(g)  A plan  or  plans,  to  the  scale  required  by  the  Regulations,  showing  the  topography 
of  the  MRD  site  at  a minimum  of  two  foot  intervals,  as  well  as  vegetation  and  special 
features,  including  all  woodlands,  wetlands,  groups  of  trees  or  individual  trees  worthy  of 
preservation,  rock  outcroppings,  significant  slopes,  trails  and  paths,  flowing  streams  and 
drainage  ways,  ponds,  productive  agricultural  lands,  open  vistas,  structures  of  historical 
importance  and  biological  or  wildlife  habitats,  and  proposed  conservation  and  recreation 
easement  areas. 
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(h)  Plans  for  the  preservation  of  the  vegetation  and  special  features  shown  on  the 
topographic  plan. 

(i)  All  information  that  the  Planning  Board  may  require  subsequent  to  the  filing  of  the 
application  to  determine  limitations  on  ground  coverage  and  density. 

(j)  Information,  including  proposed  interior  plans,  regarding  the  number  and  kind  of 
dwelling  units  proposed,  their  location,  the  number  of  bedrooms  planned,  the  sale  prices 
anticipated  and  population  projections  pertaining  thereto. 

(k)  A plan  or  plans,  to  the  scale  required  by  the  Regulations,  showing  existing  and 
proposed  contours,  roads,  lighting,  utility  and  sewerage  systems,  the  areas  to  be  set  aside 
for  building  structures,  parking  areas  and  conservation  and  recreation  easements. 

(l)  A model  or  models  illustrating  preliminary  landscaping  and  architectural  design, 
showing  types,  location  and  layout  of  buildings,  and  typical  elevations,  as  well  as  the 
general  height,  bulk  and  appearance  of  structures.  Perspective  drawings  may  be 
subsequently  required  by  the  Planning  Board. 

(m)  A report  showing  the  manner  of  construction  of  structures  describing  structural  and 
paving  materials,  all  in  accordance  with  the  minimum  standards  prescribed  in  the  most 
recent  provisions  of  the  Commonwealth  of  Massachusetts  State  Building  Code  and  all 
other  laws  and  regulations  pertaining  thereto. 

(n)  Information  showing  the  street  name  and  numbering  system  proposed  and  any 
supplementary  methods  proposed  for  identifying  places  and  residences  in  the  MRD  site. 

(o)  Information  pertaining  to  any  organization  which  the  Applicant  proposes  to  form 
where  the  development  is  to  be  a condominium  development,  including  forms  and  plans  to 
be  used  to  organize  and  manage  the  same. 

(p)  Copies  of  all  proposed  covenants,  easements,  and  other  restrictions  which  the 
Applicant  proposes  to  grant  to  the  Town,  the  Conservation  Commission,  utility  companies, 
any  condominium  organization  and  the  owners  thereof,  including  plans  of  land  to  which 
they  are  intended  to  apply. 

(q)  Proposals  for  the  disposal  of  sanitary  waste  and  storm  water. 

(r)  Copies  of  all  proposed  deed  restrictions  to  assure  resale  at  affordable  prices  and  the 
right  of  first  refusal  in  favor  of  the  Town  for  dwelling  units  to  be  sold  at  affordable  prices, 
if  applicable. 

(s)  Any  and  all  other  information  that  the  Planning  Board  may  reasonably  require  in  a 
form  acceptable  to  it  to  assist  in  determining  whether  the  Applicant's  proposed 
development  plan  meets  the  objectives  of  this  Section  IX.D. 

(t)  Paths  for  the  use  of  residents  shall  be  attractively  designed  with  proper  regard  for 
convenience,  separation  of  vehicular,  bicycle  and  pedestrian  traffic,  adequate  connectivity. 
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completeness  of  access  to  the  various  amenities  and  facilities  on  the  MRD  site  and  to 
pathways  on  adjacent  sites. 

2.  Review  and  Action  by  the  Planning  Board. 

(a)  Within  sixty-five  (65)  days  of  receiving  an  application  for  a special  permit  and  site  plan 
approval,  the  Planning  Board  shall  request  a report  from  the  Board  of  Health  pursuant  to  G.L.  c. 
41,  ss.  81U  and  81V  and  hold  a public  hearing  on  such  plan,  giving  notice  of  the  time  and  place 
thereof  and  of  the  subject  matter  in  accordance  with  the  provisions  of  G.L.  c.  40 A,  s.  1 1,  as  the 
same  may,  from  time  to  time,  be  amended. 

(b)  In  the  event  that  the  Planning  Board  shall  decide,  after  the  conclusion  of  such  hearing,  not 
to  grant  a special  permit,  it  shall  notify  all  parties  in  interest  of  its  decision  as  provided  in  G.L.  c. 
40A,  s.  15,  as  the  same  may,  from  time  to  time,  be  amended. 

(c)  If  the  Planning  Board  shall  be  inclined  to  grant  a special  permit  and  site  plan  approval,  it 
shall,  within  sixty  (60)  days  after  the  date  of  the  conclusion  of  the  public  hearing,  send  to  the 
Applicant  a proposed  special  permit  and  site  plan  approval  containing  the  development  plan 
approved,  as  well  as  such  conditions  and  safeguards  as  it  deems  appropriate  to  assure  the  site 
approved  shall  be  developed  in  complete  harmony  with  the  general  purpose  and  intent  of  the 
Zoning  By-Laws  of  the  Town  of  Wayland.  Without  limiting  this  general  purpose  and  intent,  such 
conditions  and  safeguards  may  include: 

( 1 ) A requirement  that  the  Applicant  shall  submit  to  the  Planning  Board: 

(i)  A plan  suitable  for  recording  showing  the  land  in  the  development  site, 
including  a designation  of  land  to  be  included  as  conservation  and  recreation 
easements; 

(ii)  A copy  of  the  deeds  for  the  dwelling  units  to  be  sold  at  affordable  prices; 

(iii)  If  the  special  permit  provides  for  construction  of  a multi-family  condominium 
dwelling,  a master  deed  duly  executed  and  recorded  by  the  Applicant  subjecting  the 
land  to  the  provisions  of  G.L.  c.  1 83  A,  as  well  as  a copy  of  the  by-laws  to  be 
adopted  by  the  organization  of  unit  owners;  and 

(iv)  A document  suitable  for  recording  granting  the  Town  a conservation  and 
recreation  easement  over  certain  buffer  areas  and  over  Wet  Areas. 

(2)  A development  schedule  bearing  the  signature  of  the  Applicant  showing  estimated 
dates  for: 

(i)  Commencement  of  development  within  one  year  after  recording  of  the  special 
permit  applied  for; 

(ii)  Completion  of  each  stage  of  the  development  proposed,  if  applicable;  and 

(iii)  Completion  of  the  MRD. 
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(3)  Negotiable  instruments,  deposits  of  money  and/or  a performance  bond  of  a surety 
company  qualified  to  do  business  in  the  Commonwealth  of  Massachusetts,  and  satisfactory 
to  the  Planning  Board  shall  be  furnished  and  maintained  by  the  Applicant  and  a covenant 
shall  be  executed  and  recorded  by  the  Applicant,  running  with  the  land,  which  shall  be 
sufficient,  in  the  opinion  of  the  Planning  Board,  to  secure  construction  by  the  Applicant  of 
the  infrastructure  shown  on  the  approved  development  plan  and  performance  of  such 
construction  in  accordance  with  the  development  schedule  set  forth  therein.  All  such 
covenants  shall  provide  the  Applicant  shall  pay  fifty  ($50)  dollars  to  the  Town,  as 
liquidated  damages,  for  each  day  that  shall  pass  after  the  expiration  of  90  days  from  the 
time  that  any  work  shall  not  have  been  completed  as  required  by  the  development 
schedule,  as  said  schedule  may  be  revised  from  time  to  time  with  the  approval  of  the 
Planning  Board,  unless  said  work  shall  have  stopped  for  a period  of  thirty  days  under  a 
court  order  or  if  it  shall  be  stopped  or  delayed  through  no  aet  or  fault  of  the  Applicant  or  of 
any  of  the  contractors  that  the  Applicant  has  engaged  to  develop  the  MRD  site. 

(4)  A requirement  that  the  professionals  and  principals  named  in  the  development  plan 
shall  continue  to  participate  in  the  development  in  the  capacities  specified  in  the  plan 
approved,  unless  the  Planning  Board  shall  have  modified  the  permit  as  hereinafter 
provided. 

(5)  Regulations  to  minimize  inconveniences  to  residents  in  the  general  area,  whether  of 
noise,  vibration,  dust,  blocking  of  Town  roads,  or  otherwise. 

(6)  A requirement  that  as  built  drawings  shall  be  filed  with  the  Building  Commissioner 
upon  completion  of  each  stage  of  the  development. 

(d)  The  Applicant  shall,  within  fifteen  ( 1 5)  days  after  it  receives  a copy  of  the  proposed  special 
permit  from  the  Planning  Board,  notify  said  Board  of  his  acceptance  of  or  his  refusal  to  accept  the 
proposed  special  permit,  including  all  the  conditions  and  safeguards  set  forth  therein.  In  the  event 
that  the  Applicant  shall  notify  said  Board  that  it  accepts  all  such  conditions,  it  shall  file  with  its 
notice  copies  of  the  plan  and  the  instruments  that  it  proposes  to  submit  to  satisfy  the  requirements 
of  this  by-law.  In  the  event  that  the  Applicant  shall  not  within  said  period  notify  the  Planning 
Board  that  it  accepts  all  said  conditions  and  safeguards,  or  if  it  shall  fail  to  submit  copies  of  the 
aforesaid  plan  and  instruments,  the  Planning  Board  shall  be  deemed  to  have  denied  approval  of  the 
development  plan  and  special  permit  application;  provided,  however,  that  the  Planning  Board  may, 
at  the  request  of  the  Applicant,  extend  the  time  during  which  the  Applicant  shall  notify  the 
Planning  Board  in  writing  of  its  acceptance  or  refusal  to  accept  the  conditions  and  safeguards 
proposed,  and  during  such  extended  period  the  Planning  Board  and  the  Applicant  may  agree  in 
writing  to  changes  in  any  such  conditions. 

(e)  Within  ten  (10)  days  after  the  Applicant  has  notified  the  Planning  Board  of  its  acceptance, 
the  Applicant  shall  deliver  to  said  Board  all  of  the  documents  described  herein  except  the 
instrument  and  master  deed  required  by  paragraph  E.  2.  (c)  (1)  (iii)  above,  together  with  any  and 
all  other  instruments  and  fees  that  may  have  been  imposed  as  a condition  or  safeguard  upon 
exercise  of  the  special  permit  applied  for. 
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(f)  Upon  receipt  of  all  such  material,  the  Planning  Board  may  grant  such  special  permit  to  the 
Applicant  in  accordance  with  the  procedure  set  forth  in  G.L.  c.  40A,  ss.  9 and  1 1 subject,  however, 
to  such  conditions  and  safeguards  as  may  be  imposed  pursuant  to  said  s.  9. 

(g)  The  Planning  Board  shall  have  no  power  to  issue  a special  permit  under  Section  IX. D: 

(1 )  After  the  expiration  of  1 8 months  from  the  date  on  which  the  Attorney  General 
shall  have  approved  the  By-Law  amendment  designating  a SFHOD  under  which  the 
special  permit  is  sought  unless,  after  the  expiration  of  such  1 8 month  period,  the  consent  of 
all  but  one  of  the  members  of  the  Planning  Board  shall  be  given  to  the  issuance  of  a 
special  permit  in  the  manner  provided  by  G.L.  c.  40A,  s.  16.  Such  consent  by  all  but  one 
of  the  members  of  the  Planning  Board  shall  be  effective  for  1 2 months  from  its  date,  and 
may  be  extended  for  additional  12  month  periods  by  similar  vote  of  the  Planning  Board. 

3.  Permits  for  Use  and  Construction. 

(a)  No  permit  for  the  construction  of  alteration  of  any  structure  or  for  any  new  use  of  a 
structure  on  the  land  in  the  development  site  shall  be  granted  by  the  Building  Commissioner  until  : 
the  Planning  Board  shall  have  reviewed  a copy  of  each  application  for  a building  permit  and/or  a 
use  permit  submitted  to  it  by  the  Applicant  and  notified  the  Building  Commissioner  in  writing  i 
that; 

(1)  Less  than  one  year  has  expired  since  the  grant  of  the  Special  Permit  or  that  a ^ 
building  or  use  permit  has  previously  been  granted  for  said  site; 

(2)  The  Applicant  has  obtained  binding  commitments  for  the  financing  required  to  ’ 
complete  the  stage  of  development  proposed  or  in  progress  or  that  it  has  irrevocably  * 
committed  personal  funds  sufficient  for  this  purpose;  and 

(3)  The  construction  and/or  use  proposed  is  in  substantial  compliance  with  the 
definitive  plan  of  the  subdivision,  where  applicable,  the  development  plan  and  the  Zoning 
By-Laws  of  the  Town. 

In  the  event  that  twenty  days  shall  have  elapsed  after  the  Planning  Board  has  received  a copy  of 
such  application  without  submitting  the  aforesaid  notification,  the  permit  may  issue  as  if  the 
Planning  Board  had  so  notified  the  Building  Commissioner. 

(b)  In  the  event  that  the  Planning  Board  shall  determine  that  the  Applicant  has  not  satisfied  the 
conditions  and  safeguards  set  forth  in  paragraph  3 (a)  above  or  that  any  schedule,  construction  or 
use  applied  for  will  vary  any  of  the  following  by  ten  percent  or  more  from  the  development  plan  | 
approved,  it  shall  recommend  that  the  Building  Commissioner  withhold  a permit  therefor  pursuant^ 
to  the  provisions  of  G.L.  c.  40A,  s.  7 as  the  same  may  be,  from  time  to  time,  amended: 

( 1 ) The  amount  and  location  of  ground  coverage,  including  buffers; 

(2)  Adherence  to  the  development  schedule; 

(3)  The  density  and  types  of  dwelling  units; 

(4)  The  size  and  number  of  parking  spaces  required; 

I 
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(5)  The  location  of  utility  facilities; 

(6)  The  location  of  paths,  ways  and  traffic. 

(c)  In  such  event,  the  Applicant  may  either  appeal  such  decisions  of  the  Building 
Commissioner  pursuant  to  the  provisions  of  G.L.  c.  40A,  ss.  8 and  15  or  apply  for  modification  of 
the  special  permit  as  herein  below  provided. 

4.  Modification  or  Amendment  of  Approved  Plan. 

(a)  In  addition  to  the  powers  conferred  upon  it  by  G.L.  c.  41,  s.  81 W,  the  Planning  Board  shall 
have  the  power  on  its  own  motion  or  on  the  petition  of  any  person  interested  to  modify  or  amend 
its  approval  of  the  development  plan  annexed  to  its  special  permit,  provided  that  no  such  proposed 
modifications  or  amendments  may  be  granted  until  the  Planning  Board  shall  have  satisfied  the 
requirements  of  paragraph  E.  2.  above. 

(b)  No  modification  of  the  provisions  of  said  development  plan,  or  part  thereof,  contained  in 
the  special  permit,  shall,  in  any  event,  be  made,  nor  shall  it  be  impaired  by  the  Town,  except  with 
the  written  consent  of  the  Applicant. 

5.  Abandonment.  In  the  event  that  the  Applicant  shall  abandon  the  work  described  in  the 
development  plan  approved,  or  any  portion  or  stage  thereof  for  a period  of  one  hundred  twenty 
days,  or  if  it  shall  fail  to  commence  said  work  within  the  time  prescribed  in  paragraph  E.  2 (c)  (2) 
(i)  above,  the  Planning  Board  may,  after  a hearing  duly  called  and  conducted  in  accordance  with 
G.L.  c.  40A,  ss.  1 1 and  15  cause  notice  of  abandonment  to  be  recorded  in  the  Middlesex  South 
District  Registry  of  Deeds.  No  such  notice  shall  be  recorded,  however,  in  the  event  that  the  holder 
of  any  security  interest  in  the  MRD  site,  who  has  exercised  his  right  to  take  possession  of  the 
mortgaged  property  and  to  proceed  to  completion  of  the  work  which  it  has  contracted  to  finance, 
shall  have  delivered  an  instrument  to  the  Planning  Board  accepting  all  the  conditions  and 
safeguards  set  forth  in  the  special  permit,  as  the  same  may  have  been,  from  time  to  time,  modified; 
and  such  holder  or  holders  shall,  thereupon  be  deemed  the  Applicant  hereunder.  Notwithstanding 
anything  herein  to  the  contrary,  a special  permit  granted  hereunder  shall  lapse  if  construction 
thereunder  is  not  begun  within  two  (2)  years  from  the  date  of  such  grant,  except  for  good  cause. 
Upon  the  recording  of  a notice  of  abandonment,  no  further  development  shall  take  place  in  the 
MRD  site  unless  the  Applieant  shall  have  complied  with  the  zoning  and  subdivision  control 
regulations  which  would  otherwise  be  applicable  thereto. 

C.D.F.  STANDARDS.  In  order  to  be  eligible  for  consideration  for  a special  permit  and  site  plan 
)proval  pursuant  to  Section  IX.D.E,  the  proposed  development  shall  meet  all  of  the  following  standards: 

1 . Qualifying  Area.  In  order  to  serve  as  a MRD  site,  an  area  of  land  within  the  SFHOD  shall 
contain  at  least  20  contiguous  acres. 

2.  Open  Space  Requirement.  At  least  40%  of  the  MRD  site  shall  be  open  space,  which  shall 
be  left  in  its  natural  vegetated  state. 
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3.  Buffer.  A buffer  area  of  fifty  (50)  feet  shall  be  provided  at  the  perimeter  of  the  property  | 
where  it  abuts  residentially  zoned  or  occupied  properties;  provided,  however,  that  no  buffer  shall 
be  required 

1 

a.  where  the  land  abutting  the  site  is  the  subject  of  a permanent  restriction  for 
conservation  or  recreation;  or 

b.  where  the  land  abutting  the  site  is  held  by  the  Town  for  conservation  or  recreation  ' 

purposes.  ' 

No  vegetation  in  this  buffer  area  will  be  disturbed,  destroyed  or  removed.  Structures  or  buildings 
may  be  located  within  the  buffer  area  upon  the  issuance  of  a special  permit  from  the  Planning 
Board. 

4.  Removal  and  Replacement  of  Vegetation.  No  clear-cutting  shall  be  permitted,  except 
incidental  to  construction  of  buildings,  roads,  trails  and  parking  areas.  Where  vegetation  will  be 
disturbed,  destroyed  or  removed  during  construction,  the  applicant  shall  indicate  on  the  plan 
submitted  pursuant  to  Section  IX.D.E.l  that  such  vegetation  will  be  replaced  with  appropriate 
alternative  vegetation  in  locations  consistent  with  the  completion  of  the  project. 

I 

5.  Roadways.  The  principal  roadway(s)  serving  the  site  shall  be  designed  to  conform  with  the 
standards  of  the  Town.  Private  ways  shall  be  maintained  by  an  association  of  unit  owners  or  by  , 
the  applicant. 

6.  Height.  No  single  family  dwelling  shall  be  more  than  three  stories  in  height  or  exceed 

thirty-five  (35)  feet  in  height  from  finished  grade  at  any  point.  ALRs  and  ILRs  may  exceed  thirty- 
five  (35)  feet  in  height,  but  not  more  than  fifty-five  (55)  feet  in  height,  upon  the  issuance  of  a 
special  permit  by  the  Planning  Board.  ' 

I 

7.  Parking.  The  applicant  shall  provide  adequate  parking  to  serve  all  anticipated  uses  on  the  i 
property,  with  information  detailing  the  method  of  computation  of  parking  spaces.  All  parking 
areas  shall  be  screened  from  view  from  adjacent  residentially  zoned  or  occupied  premises  located  , 
outside  the  site,  and  from  public  ways,  by  a landscaped  border  at  least  ten  (10)  feet  in  width. 

8.  Surface  Drainage.  The  surface  drainage  system  shall  be  designed  in  accordance  with  the 

Regulations  and  the  rules  and  regulations  of  the  Board  of  Health  and  of  the  Conservation  | 

Commission  pertaining  to  ground  water  protection.  Drainage  of  adjacent  parcels  shall  not  be 
adversely  affected  by  the  proposed  development.  ' 

i 

9.  Wastewater.  All  wastewater  treatment  and/or  sewage  disposal  facilities  shall  conform  to  | 
the  provisions  of  the  State  Sanitary  Code,  310  CMR  15.00,  any  other  State  regulations  as  may  be 
applicable,  and  with  the  rules  of  the  Board  of  Health. 

i 

10.  Utilities.  All  electric,  gas,  telephone,  and  water  distribution  lines  shall  be  placed 

underground,  except  upon  a demonstration  of  exceptional  circumstances.  | 

! 

1 1 . Paths.  Paths  for  the  use  of  residents  shall  be  attractively  designed  with  proper  regard  for  ■ 
convenience,  separation  of  vehicular,  bicycle  and  pedestrian  traffic,  adequate  connectivity, 

I 
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completeness  of  access  to  the  various  amenities  and  facilities  on  the  MRD  site  and  to  pathways  on 
adjacent  sites. 

12.  Single  Family  Dwellings.  The  development  of  one  or  more  single  family  dwellings  on  a 
lot  or  lots  shall  be  permitted  only  in  a proposal  to  construct  an  MRD.  Such  single  family 
dwellings  may  be  situated  on  any  common  or  individual  lot  consistent  with  the  overall  design 
objectives  of  the  SFHOD;  provided,  however,  that  such  dwellings  shall  comply  with  the 
provisions  of  the  State  Sanitary  Code,  310  CMR  1 5.00,  any  other  State  regulations  as  may  be 
applicable,  and  with  the  rules  of  the  Board  of  Health. 

i 13.  Independent  and  Assisted  Living  Residences.  The  development  of  Independent  or 

j Assisted  Living  Residences  shall  be  permitted  only  in  combination  with  each  other.  Such 
I combination  may  be  situated  on  any  common  or  individual  lot  consistent  with  the  overall  design 
objectives  of  the  SFHOD;  provided,  however,  that  such  combination  shall  comply  with  the 
provisions  of  the  State  Sanitary  Code,  310  CMR  15.00,  such  other  State  regulations  as  may  be 
applicable,  and  with  the  rules  of  the  Board  of  Health, 
i 

I 14.  Mixed  Residential  Development.  Where  the  applicant  proposes  an  MRD,  single  family 

dwellings  shall  constitute  not  less  than  14%  of  the  total  dwelling  units  in  the  MRD. 

I 15.  Affordable  Units.  The  applicant  is  encouraged  to  provide  dwelling  units  at  prices 

affordable  to  persons  or  families  of  low  or  moderate  income.  Such  affordable  dwelling  units  shall 
be  integrated  into  the  overall  development  so  as  to  prevent  the  physical  segregation  of  such  units. 

1 6.  Development  Schedule.  The  development  schedule  submitted  by  the  applicant  shall  allow 
for  orderly  construction  of  the  project. 

^.D.G.  FEES.  The  Planning  Board  may  engage,  at  the  expense  of  the  applicant,  professional, 
:chnical  and/or  legal  consultants  to  review  an  application  for  a special  permit  within  the  SFHOD. 

em  3.  At  the  end  of  the  first  sentence  of  Section  IV.B,  add  the  following: 

; provided,  however,  that  the  Planning  Board  shall  serve  as  the  special  permit  granting  authority 
for  changes,  extensions  and/or  alterations  to  nonconforming  structures  and  uses  in  the  SFHOD 
pursuant  to  Section  IX. D. 

lOTION: 

retchen  Schuler  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  making  the 
langes  regarding  senior  and  family  housing  as  in  the  words  of  the  Article  with  two  exceptions: 

LD.B.  is  to  be  replaced  in  its  entirety  with  the  following  text: 

PPLIC ABILITY.  The  SFHOD  shall  be  construed  as  an  overlay  distriet.  All  requirements  of  the 
iderlying  district(s)  shall  remain  in  full  force  and  effect:  provided,  however,  that  where  the  SFHOD 
ovides  for  uses  or  structures  or  establishes  different  dimensional  or  other  requirements  not  set  forth  in 
e underlying  district(s),  the  requirements  of  the  SFHOD  shall  supersede  the  underlying  zoning 
: quirements. 


183 


I 


IX.D.C.  DEFINITIONS.  7.  Mixed  Residential  Development:  In  the  last  line  of  this  definition,  strike  the! 
word  “this”  and  at  the  end  of  the  sentence  add  “F,  hereof.”  Thus  the  last  line  of  Definition  #7  will  read: 


“except  as  set  forth  in  Section  IX.D.F.  hereof” 


REPORT  OF  PLANNING  BOARD  - (Gretchen  Schulerh 

The  Planning  Board  unanimously  recommends  the  Article.  The  Board  of  Selectmen  also  recommends  th(  , 
Article.  The  Board  held  its  public  hearing  as  required  by  law  on  March  18  and  March  25,  1997.  Thi: 
article  requests  the  Town  Meeting  to  amend  the  “Zoning  By-Laws”  by  adding  a new  overlay  district  t( 
Sections  IIIA  and  IX,  the  two  sections  in  which  overlay  districts  are  defined.  This  new  district  will  apply, 
only  to  Parcels  F and  G at  the  former  Paine  Estate,  and  will  enable  the  Town  to  bring  to  fruition  the  plai 
conceived  in  1994  to  save  a large  portion  of  the  166-acre  Paine  Estate  for  open  space.  This  zoning 
overlay  district  is  necessary  for  the  Town  to  implement  the  plan  for  Parcels  F and  G,  as  the  proposec 
development  is  not  possible  under  the  present  residential  zoning  district  (40,000  square  foot  lots,  180  fee  , 
frontage).  This  overlay  district  is  consistent  with  the  Town  Meeting  direction  of  1994  and  1995,  and  i 
appropriately  described  and  regulated  to  implement  the  proposed  development  plan  with  continuec 
oversight  by  the  Planning  Board. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


STM  Article  6:  transfer  operation  of  wayland/sudbury  sept  age  treatment  facility  | 

FROM  BOARD  OF  ROAD  COMMISSIONERS  TO  BOARD  OF  HEALTH 

Proposed  by:  Petitioners  * 

To  determine  whether  the  Town  will  vote: 

(a)  to  instruct  the  Board  of  Road  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  f 
transfer  the  care,  custody,  management,  operational  control,  land,  infrastructure,  control  of  the  acces; 
road,  and  Fiscal  Year  1998  Budget  Appropriation  of  the  Wayland/Sudbury  Septage  Treatment  Facilit 
from  the  Board  of  Road  Commissioners  to  the  Wayland  Board  of  Health,  the  effective  date  of  the  transfe^ 
to  be  1 July  1997;  said  land  comprising  the  parcel  of  land  on  Boston  Post  Road  described  in  an  order  o 
taking  dated  January  13,  1971,  and  recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book  1 1943 
Page  420;  and 

said  access  road  being  the  access  road  to  the  Wayland/Sudbury  Septage  Treatment  Facility  as  it  now  lie 
on  the  parcel  of  land  on  Boston  Post  Road  described  as  Lot  A in  an  order  of  taking  dated  May  15,  198 
and  recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book  13443,  page  177,  and  on  the  parcel  c 
land  on  Boston  Post  Road  described  in  an  order  of  taking  dated  November  15,  1965  and  recorded  with  th 
Middlesex  South  Registry  of  Deeds  in  Book  1 1003,  Page  389;  and 

said  infrastructure  comprising  all  of  the  assets  pertaining  to  and  necessary  to  the  Wayland/Sudbur 
Septage  Treatment  Facility,  which  assets  include  employees,  structures,  equipment,  vehicles,  materia: 
supplies,  and  all  available  revenues  on  hand  from  whatever  source  used  for  the  purpose  of  operating  th 
Way  land/Sudbury  Septage  Treatment  Facility;  and  i 

(b)  to  amend  “The  Septage  Disposal  Agreement  Between  the  Towns  of  Wayland  and  Sudbury”  b’ 
changing  the  words  Road  Commissioners  (Wayland)  to  “Board  of  Health  (Wayland)”  and  by  reducing  thj 
Operational  Review  Committee  (ORC)  from  ten  (10)  to  eight  (8)  members  by  deleting  the  Town  c 
Sudbury  Highway  Commission  appointee  and  the  Town  of  Wayland  Road  Commission  appointee. 
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MOTION: 

Layman  Sheats  moved  and  was  duly  seconded  that  the  Town  vote  to  transfer  the  care,  custody, 
nanagement,  operational  control,  land,  infrastructure,  control  of  the  access  road,  and  Fiscal  Year  1998 
Budget  Appropriation  of  the  Way  land/Sudbury  Septage  Treatment  Facility  from  the  Board  of  Road 
Commissioners  to  the  Wayland  Board  of  Health  as  in  the  words  of  the  petitioner. 

^UOTION: 

Herbert  Jacobus  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

MOTION  TO  TERMINATE  DEBATE: 

fhomas  Kline  moved  and  was  duly  seconded  to  move  the  question. 

Voted  on  motion  to  terminate  debate:  motion  carried 

^/OTED  ON  MOTION  TO  PASS  OVER  THE  ARTICLE: 

VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  123 

OPPOSED:  85  MOTION  CARRIED 


fELLERS: 

: lusan  H.  Green 
ll^oseph  Homer 
leorge  Harris 
C I.  Pavloglou 
\.rpena  Lazarian 
ohn  Laughlin 


he  Meeting  was  adjourned  at  10:40  P.M.  until  Wednesday,  April  30,  1997  at  7:45  P.M. 
attendance:  363 


I VOTES  ENACTED: 

WEDNESDAY,  APRIL  30, 1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

i PETER  R.  GOSSELS,  MODERATOR: 

ursuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
.andy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O’Brien, 
onstable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met 
lis  day  at  Wayland  High  School  Field  House;  and  at  7:50  P.M.  the  Moderator  call  the  Meeting  to  order, 
eclared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 

lOTION: 

.ndrew  Wheelock  moved  and  was  duly  seconded  that  the  Town  reconsider  the  vote  taken  under  Article  6. 
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The  Moderator  ruled  that  debate  and  action  on  said  motion  shall  be  deferred  until  all  other  articles  shall 
have  been  disposed  of. 


STM  Article  7:  amend  zoning  by-laws  to  establish  the  cochitlate  interim 

PLANNING  OVERLAY  DISTRICT 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  its  By-Laws  by  making  the  following  changes 

regarding  the  Cochituate  Interim  Planning  Overlay  District: 

Item  1.  Add  a new  Section  1I1A.6  as  follows: 

6.  A Cochituate  Interim  Planning  Overlay  District,  which  includes  all  of  the  land  located  to  th( 
south  of  a line  defined  as  follows:  the  southerly  boundary  of  the  Commonwealth  o 

Massachusetts  Pressure  Aqueduct,  as  shown  in  the  "Atlas  of  the  Town  of  Wayland 
Massachusetts,  1 994,"  on  Plates  48  and  49,  from  its  easternmost  end  traversing  said  boundar 
westerly  to  its  intersection  with  the  Aquifer  Protection  District  boundary,  thence  the  Aquife 
Protection  District  boundary,  as  shown  on  the  map  referenced  in  Section  IIIA.5,  southerly 
and  westerly  to  where  it  intersects  with  the  centerline  of  the  right  of  way  of  Old  Connecticu 
Path,  thence  southwesterly  along  said  line  to  the  Wayland  town  line.  Said  Plates  48  and  4‘ 
of  the  "Atlas  of  the  Town  of  Wayland,  Massachusetts,  1994,"  are  hereby  made  a part  of  th 
Zoning  Map  of  the  Town  of  Wayland,  and  are  available  at  the  office  of  the  Town  Clerk  fo 
public  inspection. 

Item  2.  Add  a new  Section  XG,  as  follows:  | 

SECTION  XG  COCHITUATE  INTERIM  PLANNING  OVERLAY  DISTRICT 

XG.  1 . PURPOSE.  The  purpose  of  the  Cochituate  Interim  Planning  Overlay  District  (CIPOD)  is  to  provid 
a temporary  zoning  and  regulatory  system  for  the  development  of  land  within  the  distric 
while  the  Town  engages  in  comprehensive  planning  studies.  Cochituate  has  been  the  subjec 
of  significant  commercial  and  residential  growth.  Such  growth  may  have  an  adverse  impac 
on  the  natural  environment,  the  Town's  infrastructure  and  service  capacity,  traffic,  the  locc 
economy,  neighborhood  character,  and  open  space.  The  CIPOD  provides  a mechanism  t 
allow  for  growth  that  promotes  sound  land  use  planning  goals  and  objectives  during  th 
course  of  the  Town's  comprehensive  planning  studies. 

XG.2.  APPLICABILITY.  The  CIPOD  shall  be  construed  as  an  overlay  district.  All  requirements  of  th 
underlying  zoning  districts  shall  remain  in  full  force  and  effect,  except  where  th 
requirements  of  the  CIPOD  are  more  restrictive;  in  such  cases,  the  requirements  of  th 
CIPOD  shall  supersede  the  underlying  zoning  regulations. 

XG.3.  USE  RESTRICTIONS.  The  following  uses  shall  require  a special  permit  from  the  Planning  Boar 
pursuant  to  Section  V(r)  and  shall  require  site  plan  approval,  as  set  forth  in  Section  XA: 

a.  the  development  of  five  (5)  or  more  dwelling  units,  whether  attached  or  detached,  in 
single  calendar  year  on  a property,  or  set  of  contiguous  properties,  in  commo 
ownership  or  control  on  the  effective  date  of  this  Section  XG; 
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b.  the  development  of  more  than  2,000  gross  square  feet  of  nonresidential  space, 
regardless  of  the  use; 

c.  alteration,  expansion,  or  change  to  any  existing  nonresidential  building,  structure  or 
use  that  will  result  in  the  development  of  more  than  2,000  gross  square  feet  of  new 
space,  regardless  of  the  use; 

d.  any  nonresidential  development  requiring  the  provision  of  five  (5)  or  more  new 
parking  spaces. 

;G.4.  exemptions.  The  following  uses  are  specifically  exempt  from  this  Section  XG: 

a.  uses  exempted  by  G.L.  c.  40A,  s.  3; 

b.  the  construction  of  a single-family  dwelling,  or  the  enlargement,  restoration,  or 
reconstruction  of  a single-family  dwelling  in  existence  as  of  the  effective  date  of  this 
Section  XG; 

c.  dwelling  units  for  low  and/or  moderate  income  families  or  individuals  as  set  forth  in 
G.L.  c.  40B; 

d.  development  projects  which  voluntarily  agree  to  a minimum  50%  permanent 
reduction  in  density  below  the  density  permitted  under  zoning  and  feasible  given  the 
environmental  conditions  of  the  tract. 

1G.5.  SPECIAL  PERMIT  CRITERIA.  In  addition  to  the  standards  and  criteria  set  forth  in  Section  V(r), 

the  Planning  Board  shall  consider,  in  assessing  an  application  for  a special  permit  in  the 

CIPOD,  the  impact  of  the  proposed  development  upon  the  following: 


a.  pedestrian  and  vehicular  traffic; 

b.  the  natural  environment,  including  noise,  smoke,  glare,  vibration,  water  or  air 
pollution,  sedimentation,  and  any  other  noxious  or  objectionable  effects; 

c.  economic  impact  within  and  outside  the  CIPOD; 

d.  municipal  services,  including  water,  sewer,  drainage,  schools,  parks,  and 
transportation; 

e.  neighborhood  character,  including  building  design,  architecture,  and  visual  aesthetics. 


.6.  DECISION.  The  Planning  Board  may  grant  a special  permit  upon  a determination,  after 
consideration  of  all  of  the  factors  set  forth  in  Section  V(r)  and  XG.5,  that  the  proposed 
development  will  not  adversely  impact  the  CIPOD  during  the  term  of  this  Section  XG,  as  set 
; forth  below. 

I 

jj.7.  TIME  LIMITATION.  The  provisions  of  this  Section  XG  shall  expire  on  January  1 , 2000;  provided, 
however,  that  by  vote  of  the  Town  Meeting  before  said  date,  the  provisions  of  this  Section 
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XG  may  be  extended  for  an  additional  three  (3)  years  in  order  to  continue  municipal 
comprehensive  planning  studies  necessary  to  promote  orderly  growth  in  the  CIPOD.  In  thti 
event  such  action  is  taken  by  Town  Meeting  prior  to  January  1,  2000,  these  provisions  shall 
not  be  construed  to  have  lapsed  on  such  date. 


XG.8.  SEPARABILITY.  The  provisions  of  this  Section  XG  are  hereby  declared  separable  and  if  anV 
provision  shall  be  held  invalid  or  unconstitutional,  it  shall  not  be  construed  to  affect  the  validity  o' 
constitutionality  of  any  of  the  remaining  provisions  of  this  Section  XG.  ' 


MOTION:  i 

Timothy  Marsters  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  making  th('^ 
changes  regarding  the  Cochituate  Interim  Planning  Overlay  District  as  in  the  words  of  the  Article.  j 

1 

REPORT  OF  PLANNING  BOARD  - (Timothy  MarstersT 

The  Planning  Board  unanimously  recommends  this  article.  The  Board  held  its  public  hearing  as  required  b;, 
law  on  March  18  and  March  25,  1997.  During  this  hearing  there  was  general  support  for  this  article,  thougl| 
there  was  one  comment  perceiving  the  article  as  limiting  the  options  of  owners  of  business  properties.  Thij 
article  proposes  an  “interim  planning  overlay  district,”  known  as  an  IPOD,  for  the  area  described  in  th, 
article.  The  article  also  clearly  defines  the  development  projects  that  would  fall  within  the  special  permi, 
process,  and  what  criteria  would  be  applied  to  those  projects.  The  IPOD  expires  on  January  I,  200Cj 
allowing  the  Board  to  develop  a comprehensive  plan  for  the  area  through  public  forums,  citizen  am; 
committee  input,  and  planning  studies;  and  then  to  propose  permanent  zoning  and  other  regulatory  change| 
that  support  the  plan.  It  is  a clear,  well-crafted  article  that  buys  time  for  planning  to  occur,  and  foj 
integration  of  that  planning  into  an  overall  comprehensive  plan  for  the  Town.  i 

MOTION:  { 

Elaine  Gossels  moved  and  was  duly  seconded  that  businessmen  and  non-residents  Joseph  Strazzula  and  Mtj 
Bloomstein  be  allowed  to  address  the  body.  ^ 

VOTED:  MOTION  CARRIED  ‘ - 

I 5 

MOTION  TO  TERMINATE  DEBATE:  ^ ' 

Harry  Olin  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  DECLARED  2/3  MAJORITY  1 : 


VOTED:  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE: 

IN  FAVOR:  156 

OPPOSED:  72  MOTION  CARRIED  BY  2/3  MAJORITY 

TELLERS: 

Joan  Spencer 
Margaret  von  Rohr 
Peter  Hahn 
Robert  Mainer 
Steven  Allen 
Linda  Spencer 


t 

) s 


P 


•i 
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)TM  Article  8:  fund  septic  system  management  program 


'Proposed  by:  Board  of  Health 

"o  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  for  the  purpose  of  financing  the 
epair,  replacement  and/or  upgrade  of  septic  systems,  pursuant  to  agreements  with  Board  of  Health  and 
esidential  property  owners,  including  without  limitation  all  costs  thereof  as  defined  in  Section  1 of 
Chapter  29C  of  the  Massachusetts  General  Laws;  to  determine  whether  said  appropriation  shall  be 
rovided  by  taxation,  by  transfer  of  unappropriated  funds  in  the  General  Fund,  transfer  of  funds  already 
ppropriated  for  another  purpose,  by  borrowing  from  the  Massachusetts  Water  Pollution  Abatement  Trust, 
y grants  received  from  the  Federal  government  or  the  Commonwealth  or  otherwise. 

10TI0N:  Andrew  Wheelock  moved  and  was  duly  second  that  the  Town  appropriate  the  sum  of 

200,000.  to  be  expended  by  the  Board  of  Health  for  the  purpose  of  financing  the  repair,  replacement 
nd/or  upgrade  of  septic  systems,  pursuant  to  agreements  with  Board  of  Health  and  residential  property 
wners,  including,  without  limitation,  all  costs  thereof  as  defined  in  Section  1 of  Chapter  29C  of  the 
Massachusetts  General  Laws;  that  to  provide  said  appropriation  the  Treasurer,  with  the  approval  of  the 
'loard  of  Selectmen,  is  authorized  to  borrow  $200,000.  and  issue  bonds  or  notes  therefor  under  Chapter 
11,  Section  127B'/2  and/or  Chapter  29C  of  the  Massachusetts  General  Laws;  that  project  and  financing 
bsts  shall  be  repaid  by  the  property  owners,  in  accordance  with  those  agreements,  but  such  bonds  or 
otes  shall  be  general  obligations  of  the  Town;  that  the  Treasurer,  with  the  approval  of  the  Board  of 
electmen,  is  authorized  to  borrow  all  or  a portion  of  such  amount  from  the  Massachusetts  Water 
dilution  Abatement  Trust  established  pursuant  to  Chapter  29C  of  the  Massachusetts  General  Laws  and  in 
'Dnnection  therewith  to  enter  into  a loan  agreement  and/or  security  agreement  with  said  Trust  and 
iherwise  contract  with  said  Trust  and  the  Department  of  Environmental  Protection  with  respect  to  such 
lan  and  for  any  federal  or  state  aid  available  for  the  projects  or  for  the  financing  thereof;  and  that  the 
oard  of  Selectmen  and  Board  of  Health  are  authorized  to  enter  into  a project  regulatory  agreement  with 
le  Department  of  Environmental  Protection,  to  expend  all  funds  available  for  the  projects  and  to  take  any 
'her  action  necessary  to  carry  out  the  projects. 

OTED:  UNANIMOUSLY  IN  FAVOR 


irM  Article  9:  petition  legislature  for  special  act  to  lease  town  house  pool  for 

SCHOOL  AND  DAY  CARE  PURPOSES 


roposed  by:  School  Committee 

D determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the  General 
Gurt  of  the  Commonwealth  for  special  legislation  for  the  following  purposes:  (a)  to  authorize  the  Town 
t lease  as  lessee  for  school  purposes,  including  after-school  programs  and  day-care  facilities,  part  or  all 
( the  building  or  addition  to  be  constructed  by  Wayland  Junior  Town  House,  Inc.;  (b)  to  provide  that  the 
lase  may  be  for  a term  of  up  to  30  years,  and  that  the  leasing  transaction  shall  be  exempt  from  the 
{ovisions  of  Chapter  30B  of  the  Massachusetts  General  Laws;  and  (c)  to  provide  for  establishment  of  an 
uterprise  fund  to  account  for  the  Town’s  income  from  and  expenditure  for  programs  at  the  leased 
Icilities  and  lease  payments,  such  fund  to  be  maintained  in  accordance  with  Chapter  44,  Section  53F‘/2  of 
te  Massachusetts  General  Laws. 

lOTION: 

fisan  Pope  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 
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VOTED:  UNANIMOUSLY  IN  FAVOR 


STM  Article  10;  standards  to  govern  the  report  of  the  finance  committee 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  establish  a Study  Group,  the  members  of  which  Study  Group 
are  to  be  appointed  by  the  Moderator,  said  Study  Group  being  authorized  to  prepare  a set  of  Standards 
which  are  to  govern  the  Report  of  the  Finance  Committee  that  is  published  each  year  in  the  Annual  Town 
Meeting  Warrant,  said  Standards  to  include 

(1)  a statement  of  the  elements  or  items  of  information  that  must  be  presented  in  the  Report  of  the 
Finance  Committee,  and 

(2)  a statement  of  the  format  that  must  be  used  to  present  individual  elements  or  items  of  information  in 
the  Report  of  the  Finance  Committee. 

MOTION: 

Joyce  Lauer  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a Study  Group  as  in  the  words 
of  the  Article. 

AMENDMENT  NO.  1 TO  MAIN  MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a Study  Group  of  seven  (7) 
members,  the  members  of  which  Study  Group  are  to  be  appointed  by  the  Moderator,  said  Study  Group, 
being  authorized  to  prepare  a set  of  Standard’s  which  are  to  govern  the  Report  of  the  Finance  Committee 
that  is  published  each  year  in  the  Annual  Town  Meeting  Warrant,  said  Standards  to  include  (1)  a 
statement  of  the  elements  or  items  of  information  that  must  be  presented  in  the  Report  of  the  Finance 
Committee,  and  (2)  a statement  of  the  format  that  must  be  used  to  present  individual  elements  or  items  ol 
information  in  the  Report  of  the  Finance  Committee.  Said  standards  shall  constitute  guidance  only  to  the 
Finance  Committee. 

VOTED  ON  AMENDMENT  NO.  1 : MOTION  CARRIED 

AMENDMENT  NO.  2 TO  MAIN  MOTION: 

Joyce  Lauer  moved  and  was  duly  seconded  that  words  “must  be  presented”  and  “must  be  used”  be 
changed  to  the  words  “may  be  presented”  and  “may  be  used.” 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  CARRIED 

VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1 VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  98 

OPPOSED:  99  MOTION  NOT  CARRIED 

TELLERS: 

Joan  Spencer 
Margaret  von  Rohr 
Peter  Hahn 
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Robert  Mainer 
Steven  Allen 
Linda  Spencer 

j 

VIOTION  TO  RECONSIDER: 

Andrew  Wheelock  moved  and  was  duly  seconded  that  the  Meeting  reconsider  the  vote  taken  under  Article 

,5. 

VIOTION  TO  TERMINATE  DEBATE: 

’erry  Smoot  moved  and  was  duly  seconded  to  move  the  question. 

v^OTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

/OTED  ON  MOTION  TO  RECONSIDER: 

1 VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  MOTION  NOT  CARRIED 


Special  Town  Meeting  was  adjourned  at  9:45  P.M.  Sine  Die. 
Vttendance:  268 
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CERTIFICATE  OF  APPROPRIATIONS 
1997  SPECIAL  TOWN  MEETING 


Date  Passed 

4/28/97 

4/30/97 

From  Offset 
Receipts  Enterprise 
or  Revolving  Funds 
(User  Fees) 

Borrowing 

o 

o 

o 

o 

o 

o' 

CD 

o 

o 

(d 

o 

o_ 

o' 

o 

CNI 

o 

o 

C) 

o 

o 

o' 

O) 

CM 

From  Other 
Available  Funds 

* 

From  Free  Cash 

j 

From  Tax  Levy 

1 

Total 

Appropriation 

90,000.00 

200,000.00 

290,000.00 

Article 

No. 

CO 

00 

TOTALS  1 
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from  which  could  be  expended  for  acquiring  land  or  interests  in  land  for  open  space,  recreation  and 
affordable  housing. 

Said  exception  consists  of  the  addition,  at  the  end  of  section  5 on  page  145  of  the  Warrant,  of  the  words 
“the  collection  of  the  land-bank  fee  shall  terminate  at  the  end  of  the  fiscal  year  ending  on  June  30,  2015, 
unless  extended  by  a majority  vote  of  town  meeting  prior  to  that  date.” 

MOTION  TO  TERMINATE  DEBATE: 

Arthur  Steam  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 

,1  ■■ 

VOTED:  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  127 

OPPOSED:  120  MOTION  CARRIED 

TELLERS: 

Jane  S.  Murch 
Carol  Damon 
Lorraine  Greiff 
Donald  V.  Rider 
Joyce  Wilson 
Karl  G.  Nowak 

PROCEDURAL  MOTION: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  adjournment  time  of  the  Meeting  be  increased 
to  11:00  P.M. 

VOTED:  MOTION  NOT  CARRIED 


Article  27:  acquire  certain  owner-unknown  land  for  conservation  purposes 


Proposed  by:  Conservation  Commission  Estimated  Cost:  $1,500 

To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  for 
:onservation  purposes,  including  passive  outdoor  recreation,  by  gift,  purchase,  eminent  domain,  or 
otherwise,  the  fee  or  any  lesser  interest  in  the  three  parcels  of  land  described  below  (using  the  Town 
Assessors’  parcel  designations  for  the  adjoining  parcels  and  quoting  approximate  distances): 

Parcel  1 : bounded  on  the  northwest  50  feet  by  Parcel  14-48C;  on  the  northeast  124  feet  by 

Parcel  10-38;  on  the  southeast  100  feet  by  Sedgemeadow  Road;  and  on  the  southwest  124  feet  by  Parcel 
10-37; 

Parcel  2:  bounded  on  the  northwest  50  feet  by  Parcel  14-48C;  on  the  northeast  243  feet  by  Parcel 

10-49;  on  the  southeast  102  feet  by  Moore  Road;  and  on  the  southwest  247  feet  by  parcel  10-48;  and 
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Parcel  3:  bounded  on  the  northwest  100  feet  by  Sedgemeadow  Road;  on  the  northeast  236  feet  by  J 

Parcel  14-52;  on  the  southeast  50  feet  by  Parcel  14-48C;  and  on  the  southwest  237  feet  by  Parcel  14-53; 

(b)  to  appropriate  the  sum  of  $1,500.00  to  be  expended  by  the  Conservation  Commission  for  professional 
services  in  connection  with  the  acquisition  of  said  parcels  of  land;  and 

(c)  provide  for  said  appropriation  by  transferring  $1,500.00  from  the  General  Fund- Unreserved  Fund  : 

Balance.  ! 


MOTION: 

Kenneth  Moon  moved  and  was  duly  seconded  that  the  Town  acquire  certain  owner-unknown  land  for 
Conserv'ation  purposes  as  in  the  words  of  the  Article  with  the  exception  of  the  following: 

(b)  to  appropriate  the  sum  of  $1,500.00  to  be  expended  by  the  Conservation  Commission  for  professional 
services  in  connection  with  the  acquisition  of  said  parcels  of  land;  and 

(c)  to  provide  for  said  appropriation  by  transferring  $1,500.00  from  the  General  Fund-Unreserved  Fund 
Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


I' 


I 

1 

[i 

0 


1! 


Article  28:  acquire  tax-title  land 


Estimated  Cost:  $15,000 


Proposed  by:  Conservation  Commission 
To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  ^ 


eminent  domain,  gift  or  otherwise,  the  fee  or  any  lesser  interest  in  all  or  any  of  six  parcels  of  land  in 
Wayland  described  as  follows: 


ASSESSORS’ 

REFUGE 

OWNER  OF  RECORD 

MAP/LOT  # 

TRACT# 

ACRES 

LOCATION 

Sherman 

1/15A 

288 

9 

off  Grove  Street 

Heirs  of  Jacob  Farwell 

6/6A 

220 

12 

off  Hickory  Hill  Road 

Unknown 

22/8 

245 

21 

at  Boston  Post  Road 

Felch,  Whittemore,  Damon  37/29A 

270a 

25 

off  Stonebridge  Road 

Fairbanks  &/or  unknown 

32/16 

270 

20 

off  Stonebridge  Road 

Unknown 

3 7/23  B 

273 

4 

off  Meadow  View  Road; 

(b)  to  appropriate  a sum  of  money  for  the  acquisition  of  said  parcels  of  land  or  interests  therein;  and 


[ a 


U' 


i 


(c)  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  m' 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  by  ■ 
grants  from  the  Federal  or  State  government  or  otherwise.  | 

MOTION:  I’ 

Kenneth  Moon  moved  and  was  duly  second  that  the  Town  acquire  tax-title  land  as  in  the  words  of  the  it 
Article  with  the  exception  of  the  following:  I , 

rJ 
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o)  appropriate  the  sum  of  $15,000.  to  be  expended  by  the  Conservation  Commission  for  professional 
services  in  connection  with  the  acquisition  of  said  parcels  of  land  or  interests  therein;  and 
:)  provide  for  said  appropriation  by  transferring  $15,000.  from  the  General  Fund-Unreserved  Fund 
Balance. 

^OTED:  UNANIMOUSLY  IN  FAVOR 


.RTICLE29:  ACQUIRE  LAND  OF  COUTURE 


roposed  by:  Petitioners  Estimated  Cost:  Unknown 

o determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town 
''ounsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for  recreational  or  other 
lunicipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  shown  on  a plan  entitled 
Cochituate,  Mass.;  Plan  of  Land  Owned  by  Francis  B.  Bent”,  Scale  1"  = 40',  dated  December  21,  1953, 
y E.  H.  Howard,  C.E.,  recorded  with  the  Middlesex  Registry  of  Deeds  as  Plan  No.  2252  of  1953  in  Book 
191,  Page  234;  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
Qappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or 
therwise. 

lOTION: 

awrence  Stabile  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  30:  AMEND  GENERAL  BY-LAWS  RE:  NOISE  CONTROL 


roposed  by:  Petitioners 

0 determine  whether  the  Town  will  vote  to  amend  its  General  By-Laws  by  adding  after  Article  6, 
sction  10,  the  following  new  Section,  lOA: 

DA.  Between  the  hours  of  midnight  and  6:00  A.M.  deliveries,  pickups,  construction,  and  maintenance 
>r  commercial  or  business  purposes  are  prohibited  within  300  feet  of  any  dwelling  or  residence, 
eliveries  and  pickups  shall  include  the  pumping  of  septic  systems. 

iolators  of  this  section  shall  be  subject  to  a fine  of  $100  for  each  violation. 

[QTION: 

awrence  Stabile  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  its  General  By-Laws  by 
dding  after  Article  6,  Section  10,  the  following  new  Section,  lOA: 

3A.  Between  the  hours  of  midnight  and  6:00  A.M.  deliveries,  pickups,  construction,  and  maintenance 
•r  commercial  or  business  purposes  which  cause  unreasonable  or  unnecessary  noise  are  prohibited  within 
')0  feet  of  any  dwelling  or  residence.  Deliveries  and  pickups  shall  include  the  pumping  of  septic 
:^stems. 

iolators  of  this  section  shall  be  subject  to  a fine  of  $100.  for  each  violation. 
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VOTED:  VOICE  VOTE:  UNDECIDED 

2'"''  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  UNDECIDED 
STANDING  COUNTED  VOTE:  IN  FAVOR:  54 

OPPOSED:  74  MOTION  NOT  CARRIED 

TELLERS: 

Jane  S.  Murch 
Carol  Damon 
Donald  V.  Rider 
Joyce  Wilson 
Karl  G.  Nowak 
Perry  R.  Smoot 


The  Meeting  adjourned  at  10:42  P.M.  until  Wednesday,  May  7,  1997  at  7:45  P.M. 
Attendance:  268 


VOTES  ENACTED: 

WEDNESDAY,  MAY  7,  1997  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  1,  1997,  signed  by  Dennis  Berry,  Marcia  P.  Crowley,  Mary  M.  Antes, 
Randy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brien, 
Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met 
this  day  at  Wayland  High  School  Field  House;  and  at  7:47  P.M.  the  Moderator  called  the  Meeting  to 
order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 


MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Town  reconsider  Article  19. 


Article  31:  encourage  use  of  boston  edison  company  transmission  towers  for  wireless 

COMMUNICATIONS  FACILITIES  

Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote: 

(a)  to  amend  the  Zoning  By-Laws  of  the  Town  of  Wayland  to  permit  the  installation  of  antennas  for 
wireless  communications  facilities  on  one  or  more  Boston  Edison  Company  transmission  towers; 
and 
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))  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  lease  a 
portion  of  the  parcel  of  land  described  in  an  Agreement  dated  August  1 7,  1 970  and  recorded  with 
the  Middlesex  South  Registry  of  Deeds  on  August  24,  1970  in  Book  11879  at  Page  269  which 
includes  a plan  entitled  “Compiled  Plan  of  Land  in  Wayland,  Mass,  Owned  by  the  Boston  and 
Maine  Corporation  March  16,  1966  Scale  1"  = 40'  Wayland  Engineering  Department”  and  now 
shown  as  Lot  48  on  Map  23  of  the  Town  Atlas  to  a company  or  companies  which  provide  wireless 
communications  services;  and  to  instruct  the  Road  Commissioners  to  transfer  the  care,  custody, 
management  and  control  of  said  portion  of  the  parcel  of  land  to  the  Board  of  Selectmen  if 
necessary  for  the  foregoing  purpose;  and 

;)  to  instruct  the  Board  of  Selectmen  to  appoint  a Wireless  Communications  Services  Committee. 

lOTION: 

)yce  Lauer  moved  and  was  duly  seconded  that  the  Town  vote: 

i)  to  amend  Section  X F,  Wireless  Communications  Services  District,  of  the  Zoning  By-Laws  of  the 
Town  of  Wayland  to  permit  the  installation  of  antennas  for  wireless  communications  facilities  on  one 
or  more  Boston  Edison  Company  transmission  towers  that  are  located  within  the  Bay  Transit 
Authority  right-of-way,  which  right-of-way  is  shown  in  the  “Atlas  of  the  Town  of  Wayland, 
Massachusetts,  1994”  on  plates  22  through  27  inclusive,  and  which  right-of-way  is  also  shown  on  a 
plan  of  eight  sheets  numbered  V-5/8  through  V-5/15  inclusive  entitled  “Right-of  Way  and  Track  Map 
Boston  and  Maine  Railroad  Operated  by  the  Boston  and  Maine  Railroad,  dated  June  30,  1914”  revised 
as  of  September  16,  1954  and  annexed  to  an  Agreement  of  Amendments  dated  September  24,  1962, 
recorded  with  the  Middlesex  South  Registry  of  Deeds  in  Book  10214,  Page  390, 

by  adding  at  the  end  of  paragraph  X F 6.,  Exemptions,  the  following  new  subparagraph  c.: 

c.  The  existing  electric  power  transmission  towers  that  are  located  within  the  Massachusetts  Bay 
Transit  Authority  right-of-way,  which  right-of-way  is  shown  in  the  “Atlas  of  the  Town  of 
Wayland,  Massachusetts,  1994”  on  plates  22  through  27  inclusive;  provided,  however,  that 

(i)  any  equipment  mounted  on  said  towers  for  the  provision  of  wireless  communications  services 
shall  be  limited  in  height  to  twenty-five  (25)  feet  above  the  height  of  the  existing  transmission 
towers;  and 

(ii)  the  applicant  has  obtained  site  plan  approval  under  Section  X A herein;  and 

(iii)  no  such  equipment  shall  be  mounted  on  any  of  said  towers  unless  said  tower  is  located  within  80 
feet  of  the  boundary  of  a Limited  Commercial  District  or  a Light  Manufacturing  District  and  said 
tower  is  located  at  least  220  feet  from  the  property  line  of  any  public  way;  and 

i 

(f)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  lease  a portion 

' of  the  parcel  of  land  described  in  an  Agreement  dated  August  17,  1970  and  recorded  with  the 
Middlesex  South  Registry  of  Deeds  on  August  24,  1970  in  Book  11879  at  Page  269  which  includes  a 
plan  entitled  “Compiled  Plan  of  Land  in  Wayland,  Mass,  Owned  by  the  Boston  and  Maine 
Corporation  March  1 6,  1 966  Scale  1 " = 40'  Wayland  Engineering  Department”  and  now  shown  as  Lot 
48  on  Map  23  of  the  Town  Atlas  to  a company  or  companies  which  provide  wireless  communications 
services;  and  to  instruct  the  Road  Commissioners  to  transfer  the  care,  custody,  management  and 
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1 


control  of  said  portion  of  the  parcel  of  land  to  the  Board  of  Selectmen  if  necessary  for  the  foregoing 
purpose;  and 


(c)  to  recommend  to  the  Board  of  Selectmen  to  appoint  an  advisory  Wireless  Communications  Siting 
Committee  of  at  least  five  members  for  the  purpose  of:  1)  researching  and  monitoring  on  an  ongoing 
basis  the  legal,  regulatory,  technical,  environmental,  aesthetic,  and  economic  issues  and  strategic 
options  concerning  siting  of  wireless  communication  facilities,  2)  serving  as  a resource  to  other  boards 
and  committees  in  addressing  siting-related  issues,  and  3)  recommending  a strategic  plan  for  the  siting 
of  wireless  communications  facilities. 


REPORT  OF  THE  PLANNING  BOARD  - (George  Ives):  1 

This  is  the  report  of  the  Planning  Board,  which  unanimously  recommends  paragraph  (a)  of  this  article  (the  j 
Board  has  not  taken  a position  on  paragraphs  (b)  and  (c)  of  this  article).  The  Board  held  its  public  hearing  I 
as  required  by  law  on  March  18  and  March  25,  1997.  The  Board  has  received  no  negative  input.  This-, 
article  essentially  allows  for  the  mounting  of  wireless  communications  equipment  on  the  existing^ 
transmission  towers  along  the  MBTA  right-of-way,  at  a height  no  more  than  25  feet  above  the  existing! 
height  of  the  towers.  The  towers  proposed  for  such  use  are  limited  to  those  that  are  at  least  500  feet  from 
a residentially-zoned  property.  If  these  towers  prove  usable,  it  appears  that  the  concept  would  provide, 
siting  of  this  equipment  in  the  least  objectionable  way. 


VOTED:  VOICE  VOTE:  UNDECIDED 

2ND  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

t 

■■■  ■■  ■ ...  ■ ■ ' -'j 

Article  32:  amend  zoning  by-laws  regarding  wireless  communications  services  ; 


Proposed  by:  Petitioners 

To  detennine  whether  the  Town  will  vote  to  amend  the  Zoning  By-Laws  by  making  the  following' 
additions,  deletions  or  modifications  thereto  (Note:  Deleted  language  is  [bracketed]  and  new  language  i: 
underlined.  Only  provisions  that  have  been  amended  are  included.) 


Section  II  DEFINITIONS 

(i)  A ["]  wireless  communications  [tower"]  facility  shall  mean  a structure  [(with  antennas,  i 
any]  which  may  include  a tower,  one  or  more  antennas,  and  one  or  more  accessory  structures  designed  U 
facilitate  the  following  types  of  services:  cellular  telephone  service,  personal  communications  service j 

and  enhanced  specialized  mobile  radio  service. 


Section  VIII  HEIGHT  REGULATIONS 

feet  shall  not  apply  ...  provided,  however,  that  no  wireless  communications  [A.  (2)  The  limitation: 

of  height  in  tower  or  antenna  or  accessory  structure]  facility  shall  be  erected  except  in  compliance  witl- 
Section  X F.  i 

b.  (1)  The  limit  of  height  in  ...  provided,  however,  that  no  wireless  communications  [tower  ol 
antenna  or  accessory  structure]  facility  shall  be  erected  except  in  compliance  with  Section  X F.  ^ 

Footnote:  Sec.  [VII.a(2),  Vll.b(l)]  VIIIa.(2L  VIII  b.(D  as  amended  by  1996  STM,  Article  3 

X F.l . PURPOSE:  The  purpose  of  this  section  is  to  establish  a district  in  which  wireless  communication; 
services  may  be  provided  with  minimal  harm  to  the  public  health,  safety  and  general  welfare 


ipecifically,  the  Wireless  Communications  Services  District  has  been  created  to  (a)  protect  the  general 
lublic  from  hazards  associated  with  wireless  communications  [towers]  facilities,  and  (b)  minimize  visual 
mpacts  from  wireless  communications  [towers]  facilities  on  residential  districts  within  Wayland.  For  the 
lurposes  of  this  section,  “wireless  communications  services”  shall  mean  the  provision  of  the  following 
^pes  of  services:  cellular  telephone  service,  personal  communications  service  and  enhanced  specialized 
lobile  radio  service.  Such  services,  it  is  anticipated,  will  be  provided  via  wireless  communications 
towers,  including  antennas  and  accessory  structures,  if  any]  facilities  which  may  include  a tower,  one  or 
lore  antennas,  and  one  or  more  accessory  structures. 

[ F.2.  LOCATION.  The  Wireless  Communications  Services  District  shall  be  located  on  all  land  owned 
iy  the  Town  of  Wayland  which  is  held  in  the  care,  custody,  management  and  control  of  the  Board  of 
i jelectmen,  the  Board  of  Health,  the  [Board  of]  Road  Commissioners  and  the  Water  Commissioners  and 
h all  land  located  in  Light  Manufacturing  Districts  and  Limited  Commercial  Districts. 

The  Wireless  Communications  Services  District  shall  be  [constructed]  construed  as  an  overlay 
istrict  with  regard  to  said  locations.  All  requirements  of  the  underlying  zoning  district  shall  remain  in 
ill  force  and  effect,  except  as  may  be  specifically  superseded  herein. 


;.F.3.  SUBMITTAL  REQUIREMENTS.  As  part  of  any  application  for  a special  permit,  applicants  shall 
libmit,  at  a minimum,  the  information  required  for  site  plan  approval,  as  set  forth  herein  at  Section  X A. 

as  may  be  amended.  Applicants  shall  also  describe  the  capacity  of  [the]  any  tower,  including  the 
Limber  and  types  of  antennas  that  it  can  accommodate  and  the  basis  for  the  calculation  of  capacity,  and 
lall  describe  any  accessory  structures. 

OTE:  SUBMITTAL  REQUIREMENTS  SHOULD  FOLLOW  USE  RESTRICTIONS  WHICH  STATE 
EQUIREMENT  FOR  SPECIAL  PERMIT,  REQUIREMENT  TO  CO-LOCATE,  ETC.  (i.e.,  REVERSE 
HE  ORDER  OF  SEC.  X F 3 AND  SEC.  X F 4 

F.4.  USE  RESTRICTIONS.  A wireless  communications  [tower  (including  antennas  and  accessory 
mctures,  if  any)]  facility  may  be  erected  in  a Wireless  Communications  Services  District  upon  the 
'suance  of  a special  permit  by  the  Board  of  Appeals  pursuant  to  Section  V (r),  subject  to  site  plan 
iproval,  as  set  forth  herein  at  Section  X A.,  as  may  be  amended,  and  subject  to  all  of  the  following 
onditions: 

: To  the  extent  feasible,  all  service  providers  shall  co-locate  their  antennas  on  a single  tower, 

lowers  shall  be  designed  to  structurally  accommodate  the  maximum  number  of  foreseeable  users  (within 
iten  year  period)  technically  practicable. 

I|  New  towers  shall  be  considered  only  upon  a finding  by  the  Board  of  Appeals  that  existing  or 
oproved  towers  cannot  accommodate  the  [wireless  communications  equipment]  antennas  planned  for  the 
j oposed  tower. 

' In  no  event  shall  any  such  [tower]  wireless  communications  facility  be  located  closer  than  two  (2) 
1 iles  to  any  other  such  [tower]  wireless  communications  facility. 

' [Tower]  Wireless  communications  facility  height  shall  not  exceed  55  feet  above  the  existing 
irrain. 
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e.  A [tower]  wireless  communications  facility  shall  not  be  erected  nearer  to  any  property  line  than  a 
distance  equal  to  the  vertical  height  of  the  [tower  (inclusive  of  any  appurtenant  devices)]  wireless 
communications  facility,  measured  at  the  [man]  mean  finished  grade  of  the  tower  base. 


f.  To  the  extent  feasible,  all  network  interconnections  from  the  [communications  site]  wireless 
communications  facility  shall  be  via  land  lines. 


g.  Existing  on-site  vegetation  shall  be  preserved  to  the  maximum  extent  practicable. 

h.  The  [tower]  wireless  communications  facility  shall  minimize,  to  the  extent  feasible,  adverse  visual 
effects  on  the  environment.  The  Board  of  Appeals  may  impose  reasonable  conditions  to  ensure  this  result, 
including  painting  and  lighting  standards. 


i.  Traffic  associated  with  the  [tower  and  accessory  facilities  and  structures]  wireless  communications 
facility  shall  not  adversely  affect  abutting  ways. 


I 


j.  Applicants  proposing  to  erect  wireless  communications  [towers,  accessory  facilities  and 
structures]  facilities  on  municipally-owned  land  or  structures  shall  provide  evidence  of  contractual 
authorization  from  the  Town  of  Wayland  to  conduct  wireless  communications  services  on  municipally- 
owned  property., 


J 


X F.5.  NON  USE.  All  unused  [towers  or  parts  thereof  or  accessory  facilities  and  structures]  wireless 


communications  facilities  which  have  not  been  used  for  two  years  shall  be  dismantled  and  removed  at  the 
owner’s  expense. 


XF.6.  EXEMPTIONS. 


NO  CHANGES  PROPOSED  IN  X F 6. 


MOTION; 


Joyce  Lauer  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Zoning  By-Laws  by  making) 
the  additions,  deletions  or  modifications  thereto  as  in  the  words  of  the  Article. 


1 1 


REPORT  OF  THE  PLANNING  BOARD  - (George  Ives): 


This  is  the  report  of  the  Planning  Board,  which  unanimously  recommends  this  article.  The  Board  held  its 
public  hearing  as  required  by  law  on  March  18  and  March  25,  1997.  The  Board  has  received  no  negative  . 
input.  This  article  is  submitted  to  clarify  and  make  consistent  the  terminology  of  the  :Zoning  By-Laws” 
concerning  wireless  communications  services.  The  changes  proposed  are  consistent  with  those  the: 
Planning  Board  is  addressing  in  the  remainder  of  the  “Zoning  By-Laws”  through  its  Zoning  By-Laws 
Study  Group  (see  Articles  36  and  37).  ! 


VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  33:  amend  section  xf  of  the  town’s  zoning  by-Laws  re:  wireless 

COMMUNICATIONS  SERVICES  DISTRICT 


Proposed  by:  Planning  Board 

. . j 

I'o  determine  whether  the  Town  will  vote  to  amend  Section  XF,  Wireless  Communications  Services 
District,  of  its  Zoning  By-Laws  by  adding  at  the  end  of  the  paragraph  XF.6,  Exemptions,  the  following  ’ 
new  subparagraph  c.;  » 
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The  existing  electric  transmission  towers  located  within  the  Massachusetts  Bay  Transit  Authority 
right-of-way,  as  shown  in  the  “Atlas  of  the  Town  of  Wayland,  Massachusetts,  1994,”  on  Plates  22 
through  27  inclusive;  provided,  however,  that  the  mounting  of  any  equipment  on  said  towers  for  the 
provision  of  wireless  communications  services  shall  be  limited  in  height  and  other  dimensions  to  the 
minimum  extent  needed. 

lOTION: 

eorge  Ives  moved  and  was  duly  seconded  that  the  Meeting  pass  over  the  Article. 

OTED:  UNANIMOUSLY  IN  FAVOR 


(1RTICLE34:  TERM  LIMITS 

.roposed  by:  Petitioners 

he  town  is  requested  to  determine  whether  it  will  vote  to  enact  a new  general  by-law  to  impose  term 
luits  on  elected  officials  and/or  members  of  appointed  governmental  bodies. 

IIOTION: 

llilton  Bailey  moved  and  was  duly  seconded  that  all  By-Laws  and/or  regulations  of  Town  of  Wayland 
];rtaining  to  its  elected  and  appointed  officials  be  amended  as  follows: 

The  terms  served  by  elected  officials  and/or  members  of  appointed  governmental  bodies  shall  not  exceed 
tree  consecutive  terms  for  three-year  positions  of  a specific  office  or  two  consecutive  terms  for  five-year 
psitions  of  a specific  office.  No  appointed  nor  elected  official  shall  serve  consecutively  in  the  same 
(fice  for  more  than  10  years. 

(fficials  may  serve  on  other  governmental  bodies  during  and/or  after  reaching  the  end  of  their 
onsecutive  service  on  a particular  body,  or  serve  again  in  the  same  office  after  interrupted  service, 
jovided  the  service  is  not  otherwise  proscribed.” 

I 

^OTED:  MOTION  NOT  CARRIED 


lOTION: 

f ilton  Bailey  moved  and  was  duly  seconded  that  the  Town  reconsider  Article  6. 


/mcLE  35:  supplement  appropriation  to  acquire  land  of  di  carlo  and  abandon 

TEMPORARY  EASEMENT 

i'oposed  by:  Board  of  Selectmen  Estimated  Cost:  $90,000 

1)  determine  whether  the  Town  will  vote  to: 

()  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Selectmen  in  conjunction  with  funds 
apropriated  under  Article  6 of  the  November  13,  1996  Special  Town  Meeting  to  acquire  for  landfill. 
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highway  or  other  municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land  shown 
as  Lots  1 through  7 inclusive  and  the  roadway  shown  as  Southward  Drive  on  a plan  entitled  “Definitive 
Southward  Subdivision  of  Land  in  Wayland,  Mass.”,  Scale  1"  = 40',  dated  October  2,  1980,  by  Ewald 
Engineering  Co.,  Inc.,  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  1 127  (A-3)  of 
1986  in  Book  17322,  Page  122,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  and  toK 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated!, 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise;  | 

(b)  modify  its  vote  under  Article  6 of  the  November  13,  1996  Special  Town  Meeting;  and 


(c)  abandon  or  convey  any  temporary  easements  or  rights  taken  by  the  Town  in,  on,  over,  under, 
across  or  through  the  land  described  in  Paragraph  (a)  above. 

MOTION: 


[I 

N 

if 


Mary  Antes  moved  and  was  duly  seconded  that  the  Town  pass  over  the  Article. 


Ill 


VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  36:  amend  the  town’s  zoning  By-Laws  by  rearranging  the  order  of 

SECTIONS,  PARAGRAPHS  AND  SENTENCES 


Proposed  by:  Planning  Board  I ^ 

To  determine  whether  the  Town  will  vote  to  amend  the  Town’s  Zoning  By-Laws  by  rearranging  and 
renumbering  the  order  of  sections,  paragraphs  and  sentences,  and  by  making  minor  additions  and 
revisions  to  headings  for  clarification,  without  changing  the  wording  of  the  text  thereof  except  as  may  be  i 
necessar>'  to  maintain  the  conformity  of  references  to  sections,  paragraphs,  and  sentences,  all  as  shown  on/a| 
the  two  tables  of  contents,  both  of  which  are  attached  to  this  Warrant  as  Appendix  B and  Appendix  C.  jit 

MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  by  rearranging  and) 
renumbering  the  order  of  sections,  paragraphs  and  sentences,  and  by  making  the  minor  additions  and 
revisions  to  headings  for  clarification,  all  as  shown  on  the  table  of  contents,  which  is  attached  to  the 
Warrant  on  pages  135  through  138  as  Appendix  B. 


REPORT  OF  THE  PLANNING  BOARD  - (George  Ives): 

This  is  the  report  of  the  Planning  Board,  which  unanimously  recommends  this  Article.  The  Board  held  its‘  j 
public  hearing  as  required  by  law  on  March  18  and  March  25,  1997.  The  Board  has  received  no  negative 
input  or  any  comments.  The  Planning  Board  believes  that  this  rearrangement  improves  the  organization 
of  the  “Zoning  By-Laws.” 


VOTED:  UNANIMOUSLY  IN  FAVOR 


J 3 


Article  37:  amend  the  town’s  zoning  By-Laws  by  clarifying  the  language  therein 


; ii 


Proposed  by:  Planning  Board 


lo  determine  whether  the  Town  will  vote  to  amend  the  Town’s  Zoning  By-Laws  by  correcting  incorrect 
eferences,  updating  out-of-date  references,  and  correcting  or  standardizing  grammar,  punctuation, 
pelling,  and  capitalization. 

TOTION: 

jeorge  Ives  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  as  in  the  words  of 
he  Article. 

REPORT  OF  THE  PLANNING  BOARD  - (George  Ives): 

'his  is  the  report  of  the  Planning  Board,  which  unanimously  recommends  this  Article.  The  Board  held  its 
ublic  hearing  as  required  by  law  on  March  18  and  March  25,  1997.  The  Board  has  received  no  negative 
iput  or  any  comments.  The  Planning  Board  believes  that  this  clarification  and  standardization  improves 
le  “Zoning  By-Laws.” 

^OTED:  UNANIMOUSLY  IN  FAVOR 


lRTICLE  38:  AMEND  THE  TOWN’S  ZONING  BY-LaWS  BY  DELETING  SECTION  II,  DEFINITIONS, 

AND  REPLACING  IT  WITH  A NEW  SECTION  II,  DEFINITIONS 

\roposed  by:  Planning  Board 
\ 

0 determine  whether  the  Town  will  vote  to  amend  the  Town’s  Zoning  By-Laws  by  deleting  Section  II, 
>efmitions,  paragraphs  (a)  through  (i)  and  replacing  them  with  the  following  new  definitions: 

ACCESSORY  DWELLING  UNIT  — An  additional  set  of  living  facilities  with  permanent  provisions 
)r  living,  cooking,  and  sanitation,  located  in  a single  residence  dwelling,  or  a building  accessory  thereto, 
id  occupying  no  more  than  thirty-five  percent  (35%)  of  the  total  living  areas  of  the  accessory  unit  and 
le  principal  residence. 

ACCESSORY  STRUCTURE  — A building  or  structure,  the  use  of  which  is  customarily  incidental  to, 
id  located  on,  the  same  premises  with  the  building  or  structure  to  which  it  is  accessory. 

( 

• ACCESSORY  USE  — A use  of  land  or  building(s)  customarily  incidental  to,  and  located  on,  the  same 
remises  with  the  use  to  which  it  is  accessory. 

BUILDING  HEIGHT  — The  distance,  measured  vertically  from  mean  grade,  to  the  highest  roof 
ement. 

DEP  — Massachusetts  Department  of  Environmental  Protection,  or  any  successor  agency. 

DWELLING  UNIT  — A single  detached  building,  intended  to  be  occupied  by  a single  housekeeping 
lit;  but  no  trailer,  trailer  coach,  or  mobile  home,  whether  or  not  self-propelled,  and  whether  or  not  the 
heels  thereof  may  have  been  removed,  shall  be  construed  to  be  a dwelling. 

FLOOR  AREA,  GROSS  — Gross  floor  area  is  the  floor  area  within  the  perimeter  of  the  outside  walls 
f the  building  under  consideration,  without  deduction  for  hallways,  stairs,  closets,  thickness  of  walls, 
olumns,  or  other  features. 
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FLOOR  AREA,  NET  --  Net  floor  area  is  for  the  purpose  of  determining  the  actual  occupied  area,  and 
does  not  include  accessory  unoccupied  areas  or  thickness  of  walls. 

FLOOR  AREA  RATIO  --  The  gross  floor  area  of  all  buildings  and  structures  on  a lot  divided  by  the 
total  lot  area. 

GRADE  — A reference  plane  representing  the  average  of  finished  ground  adjoining  the  building  at  all 
exterior  walls.  Established  by  the  lowest  points  within  the  area  between  the  building  and  a point  6’  from 
the  building. 

' 

HABITABLE  SPACE  — Space  in  a structure  used,  or  intended  to  be  used,  for  living,  sleeping,  eating, 
or  cooking.  Bathrooms,  toilet  compartments,  closets,  halls,  storage  or  utility  space,  and  similar  areas  are 
not  considered  habitable  space.  i 

HOUSEKEEPING  UNIT  - One  (1)  or  more  persons  living  together  and  sharing  the  same  kitchen 
facilities,  water  services,  and  energy  services.  i 

LOT  —An  area  of  land  in  one  (1)  ownership,  with  definite  external  boundaries,  and  without  any  other 
legal  boundaries  or  lines  that  are  internal  to  said  external  boundaries,  excepting  easements;  and  which  area 
of  land  is  used  or  set  aside  and  available  for  use,  as  tlie  site  of  one  (1)  or  more  buildings. 

DHCD  — Massachusetts  Department  of  Housing  and  Community  Development,  or  any  successor; : 

i t 

agency. 

lx 

MHD  — Massachusetts  Highway  Department,  or  any  successor  agency.  j | 

li 

NONCONFORMING  USE  OF  LAND  OR  BUILDING  — An  existing  use  of  land  or  building(s)  thal  pi 
do(es)  not  conform  to  the  regulations  for  the  district  in  which  such  use  of  land  or  building(s)  exist(s). 

! X 

PREMISES  - A distinct  portion  of  real  estate,  land,  or  lands,  with  appurtenances  (buildings  and  j 
structures).  { | 

RIGHT-OF-WAY  - The  full  strip  of  land,  whether  public  or  private,  designated  for  vehicular,  and^J 
sometimes  pedestrian,  traffic,  consisting  of  the  pavement  or  traveled  way,  and  any  planting  strips  and  i 
sidewalks.  A right-of-way  so  designated  shall  be  available  only  for  such  uses  as  are  customary  for  rights- • *= 
of-way  in  the  Town  of  Wayland,  and  shall  not  be  available  for  any  private  construction  such  as  buildings.^  ^ 
fuel  tanks,  septic  systems,  fences,  walls,  or  paved  parking  areas.  1^!. 

SPGA  — Special  permit  granting  authority  (SPGA).  i 

STOR(E)Y  — That  portion  of  a building  included  between  the  upper  surface  of  a floor  and  uppei 
surface  of  the  floor  or  roof  next  above.  I 

STREET  — Any  public  way  for  vehicular  traffic,  or  any  private  way  laid  out  for,  or  used  as,  a public 
way  for  such  traffic. 


STRUCTURE  — A combination  of  materials  assembled  at  a fixed  location  to  give  support  or  shelter, 
;uch  as  a building,  framework,  retaining  wall,  tent,  reviewing  stand,  platform,  bin,  fence,  sign,  flagpole, 
ecreational  tramway,  mast  for  radio  antenna,  or  the  like.  The  word  “structure”  shall  be  construed,  where 
he  context  requires,  as  though  followed  by  the  words,  “or  part  or  parts  thereof” 

TOWN  — The  Town  of  Wayland  (unless  used  generically  with  no  capitalization). 

WIRELESS  COMMUNICATIONS  TOWER  — A structure  (with  antennas,  if  any)  designed  to 
acilitate  the  following  types  of  services:  cellular  telephone  service,  personal  communications  service,  and 
nhanced  specialized  mobile  radio  service. 

YARD,  FRONT  — An  unoccupied  open  space,  lying  between  the  front  lot  line(s)  of  the  lot  and  any 
tructure  nearest  to  the  front  lot  line(s). 

YARD,  SIDE  — An  unoccupied  area  between  any  side  of  any  dwelling  and  the  side  lot  line  located  on 
le  same  side  of  said  dwelling. 

YARD,  REAR  - An  unoccupied  area  between  the  rear  line  of  any  dwelling  and  the  rear  lot  line. 

ZBA  — The  Wayland  Zoning  Board  of  Appeals. 
lOTION: 

reorge  Ives  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  as  in  the  words  of 
le  Article. 

EPORT  OF  THE  PLANNING  BOARD  - (George  Ives): 

his  is  the  report  of  the  Planning  Board,  which  unanimously  recommends  this  Article.  The  Board  held  its 
jblic  hearing  as  required  by  law  on  March  18  and  March  25,  1997.  The  Board  has  received  no  negative 
iput  or  any  comments.  The  Planning  Board  believes  that  this  clarification  aind  standardization  improves 
.lie  “Zoning  By-Laws.” 

OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  39:  AMEND  THE  TOWN’S  ZONING  By-Laws  BY  REVISING  LANGUAGE 
WITHIN  THE  SECTIONS  THEREIN 


roposed  by:  Planning  Board 
Y determine  whether  the  Town  will  vote: 

To  amend  Section  III,  Districts  Defined,  of  the  Zoning  By-Laws  of  the  Town  of  Wayland  by 
adding  a comma  after  the  word  “Meeting”  on  the  second  line  of  the  second  paragraph,  and  adding 
after  this  comma  the  words  “and  subsequent  Town  Meetings,”;  and 
^ To  amend  Section  IX,  Area  and  Yard  Regulations,  paragraph  (e),  by  deleting  the  word  “any” 

j preceding  the  words  “street  line”  at  the  end  of  the  three  sentences  ending,  respectively,  on  the 

I fourteenth  line,  the  seventeenth  line,  and  on  the  nineteenth  line  of  the  first  paragraph,  and 

I replacing  each  of  these  three  occurrences  of  the  word  “any”  with  the  word  “a”. 


MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  By-Laws  as  in  the  words  o 
the  Article. 

REPORT  OF  THE  PLANNING  BOARD  - (George  IvesL 

This  is  the  report  of  the  Planning  Board,  which  unanimously  recommends  this  Article.  The  Board  held  it 
public  hearing  as  required  by  law  on  March  18  and  March  25,  1997.  The  Board  has  received  no  negativ 
input  or  any  comments.  The  Planning  Board  believes  that  this  clarification  and  standardization  improve 
the  “Zoning  By-Laws.” 

AMENDMENT  TO  MAIN  MOTION: 

Jacob  Herschler  moved  and  was  duly  seconded  that  the  Town  vote  to  delete  the  paragraph  numbered  2)  c 
the  Article. 

VOTED  ON  AMENDMENT  TO  MAIN  MOTION:  1^^  VOICE  VOTE:  UNDECIED 

2''°  VOICE  VOTE:  MOTION  NOT  CARRIED 

VOTED:  1^^  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT  BY  MODERATOR:  UNDECIDED 
STANDING  COUNTED  VOTE: 

IN  FAVOR:  108 

OPPOSED:  50  MOTION  CARRIED  BY  2/3  MAJORITY 


Article  40:  seek  funding  for  long-term  comprehensive  planning  study 


Proposed  by:  Planning  Board  Estimated  Cost: 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  he  Plannini 
Board  to  engage  the  services  of  a consultant  or  consultants  for  the  purpose  of  conducting  a long-tern' 
comprehensive  plamiing  study  of  the  town;  and  to  determine  whether  such  appropriation  shall  b 
provided  by  taxation,  by  transfer  from  unappropriated  available  funds,  by  transfer  of  funds  ahead;  i 
appropriated  for  another  purpose,  by  borrowing,  by  gift,  by  grant,  or  otherwise. 

MOTION:  ' 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $60,000.  to  b‘  ^ 
expended  by  the  Planning  Board  for  the  services  of  a consultant  or  consultants  for  the  purpose  c 
conducting  a long-term  comprehensive  planning  study  of  the  town;  and  that  such  appropriation  b 
provided  by  transferring  $60,000.  From  the  General  Fund-Unreserved  Fund  Balance.  * 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  41 : accept  police  career  incentive  pay  program  law 


Proposed  by:  Petitioners 


Estimated  Cost:  Unknown 


To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General  Laws 
Chapter  41,  Section  108L. 

vdOTION: 

ames  Forti  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

^/OTED:  UNANIMOUSLY  IN  FAVOR 


Article  42:  wastewater  management  department  budget 

'Proposed  by:  Wastewater  Management  District  Commission  Estimated  Cost:  No  Additional  Cost 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Wayland 
Vastewater  Management  District  Commission  for  the  operation  and  expenses  of  the  Commission  and 
wastewater  management  department  and  for  the  construction,  operation  and  maintenance  of  wastewater 
lanagement  systems;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by 
•ansfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
rants  received  from  the  Commonwealth  of  Massachusetts  and/or  the  Federal  Government,  borrowing  or 
therwise,  provided,  however,  that  any  such  appropriation,  including  interest  thereon,  shall  be  repaid  by 
le  users  of  the  wastewater  management  system. 

lOTION  NO.  1 : 

ana  Carlsson-lrwin  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $250,000.  for 
le  purpose  of  financing  the  construction  of  wastewater  management  systems,  including  without 
mitation  all  costs  thereof  as  defined  in  Section  1 of  Chapter  29C  of  the  General  Laws;  that  to  meet  this 
' bpropriation  the  Treasurer  with  the  approval  of  the  Board  of  Selectmen  is  authorized  to  borrow 
250,000.  and  issue  bonds  or  notes  thereof  under  Section  7(1),  Chapter  44  of  the  General  Laws;  Section 
j (f)  of  Chapter  461  of  the  Acts  of  1996  and/or  Chapter  29C  of  the  General  Laws;  that  such  bonds  or  notes 
lall  be  general  obligations  of  the  Town  unless  the  Treasurer  with  the  approval  of  the  Board  of  Selectmen 
.2termines  that  they  should  be  issued  as  limited  obligations  and  may  be  secured  by  local  system  revenues 
.!  defined  in  Section  1 of  Chapter  29C;  that  the  Treasurer  with  the  approval  of  the  Board  of  Selectmen  is 

ft  ■ 

ithorized  to  borrow  all  or  a portion  of  such  amount  from  the  Massachusetts  Water  Pollution  Abatement 
rust  established  pursuant  to  Chapter  29C  and  in  connection  therewith  to  enter  into  a loan  agreement 
iid/or  security  agreement  with  the  Trust  and  otherwise  to  contract  with  the  Trust  and  the  Department  of 
ipvironmental  Protection  with  respect  to  such  loan  and  for  any  federal  or  state  aid  available  for  the 
^ joject  or  for  the  financing  thereof;  and  that  the  Wayland  Wastewater  Management  District  Commission 
<•  other  appropriate  local  body  or  official  is  authorized  to  enter  into  a project  regulatory  agreement  with 
le  Department  of  Environmental  Protection,  to  contract  for  any  other  federal  or  state  aid  available  for  the 
loject  or  the  financing  thereof,  to  expend  all  funds  available  for  the  project  and  to  take  any  other  action 
ncessary  to  carry  out  the  project. 

* ^QTED:  1 VOICE  VOTE:  SCATTERING  OF  NOES 

, ; 2""^  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 

I’OTIONNO.  2: 

” ^'illiam  Thompson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $100,000.  to  be 
(pended  by  the  Wayland  Wastewater  Management  District  Commission  for  the  construction  of 
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wastewater  management  systems  as  defined  in  Section  3 of  Chapter  461  of  The  Acts  of  1996  pursuant  tc 
agreements  with  the  Wayland  Wastewater  Management  District  Commission  and  residential  propert>j 
owners,  including  without  limitation  all  costs  thereof  as  defined  in  Section  1 of  Chapter  29C  of  the 
Massachusetts  General  Laws;  that  to  provide  said  appropriation  the  sum  of  $100,000.  be  transferred  frorr 
the  proceeds  of  sale  of  bonds  issued  pursuant  to  the  vote  of  the  1996  Annual  Town  Meeting  under  Article 
25  of  the  Warrant  therefor;  and  that  project  and  financing  costs  shall  be  repaid  by  the  property  owners,  irj 
accordance  with  those  agreements. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  43:  extend  time  to  sell  paine  estate  land 

■ ■ ■ ■ ■ ■ , ■ ■ -■g!  -=i| 

Proposed  by:  Board  of  Selectmen  ; 

To  determine  whether  the  Town  will  further  modify  its  vote  under  Article  10  of  the  1994  Annual  Towr 
Meeting,  as  modified  by  vote  of  the  1995  Annual  Town  Meeting  under  Article  17  of  the  warrant  therefor- 
by  extending  the  time  for  the  Board  of  Selectmen  to  transfer,  sell,  convey  or  otherwise  dispose  of  the  fei 
or  any  lesser  interest  in  all  or  any  portion  of  the  land  shown  on  a plan  entitled  “Plan  of  Land  in  Wayland 
Mass.  Showing  Proposed  Division  of  the  Paine  Estate”  dated  March  22,  1994,  scale  I"=200',  revisec 
March,  1995,  prepared  by  Wayland  Town  Surveyor’s  Office  and  recorded  with  the  Middlesex  Soutl 
Registry  of  Deeds  as  Plan  No.  693  of  1995.  ■ 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  extend  time  to  sell  the  Paine  Estate  land  as  ii 
the  words  of  the  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR  , 

1 

Article  44:  acquire  land  at  24  curtiss  road  r 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $1, 700. 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Towi; 
Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise,  the  parcel  of  land  oi 
Curtiss  Road  in  Wayland,  Massachusetts,  described  in  Certificate  of  Title  No.  62610  registered  in  thj 
Land  Registration  Office  at  the  Middlesex  South  Registry  of  Deeds  in  Registration  Book  418,  page  433  , 
containing  3,400  square  feet,  more  or  less;  to  determine  whether  the  Town  will  vote  to  appropriate. a sun 
of  money  for  the  acquisition  of  said  land;  and  to  determine  whether  such  appropriation  shall  be  providec; 
by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  anothe 
purpose,  by  borrowing  or  otherwise.  I 

MOTION: 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen,  with  thi  jj 
approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise,  th',jj 
parcel  of  land  on  Curtiss  Road  in  Wayland,  Massachusetts,  described  in  Certificate  of  Title  No.  626K|); 
registered  in  the  Land  Registration  Office  at  the  Middlesex  South  Registry  of  Deeds  in  Registration  Bool 
418,  page  433,  containing  3,400  square  feet,  more  or  less;  that  the  Town  will  vote  to  appropriate  the  sun 
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of  $1,700.  for  the  acquisition  of  said  land;  and  that  such  appropriation  be  provided  by  transferring  $1,700. 
from  the  General  Fund-Unreserved  Fund  Balance. 

1 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  45:  reallocate  town’s  share  of  minuteman  regional  vocational 

TECHNICAL  SCHOOL  DISTRICT  BUDGET 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  reallocate  its  required  share  of  the  Minuteman  Regional 
Vocational  Technical  School  District  budget  in  accordance  with  the  regional  agreement  as  permitted  by 
Section  16B  of  Chapter  71  of  the  Massachusetts  General  Laws. 

j 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town’s  share  of  the  Minuteman  Regional  Vocational 
Technical  School  District  be  allocated  in  accordance  with  the  regional  agreement  as  permitted  by  Section 
16B  of  Chapter  71  of  the  Massachusetts  General  Laws. 

/OTED:  UNANIMOUSLY  IN  FAVOR 


Article  46:  amend  general  by-laws  re:  motions  at  TO^^  n meeting 


Proposed  by:  Petitioners 

"o  determine  whether  the  Town  will  vote  to  amend  Article  2.  Section  2 of  its  General  By-Laws,  which 
iresently  reads:  “All  motions  (at  town  meeting)  shall  be  reduced  to  writing  if  so  requested  by  the 
•residing  officer  or  any  legal  voter.” 

, jy  inserting  after  the  above  sentence  the  following:  “If  a main  motion  is  not  identical  word-for-word  with 
lie  substantive  portion  of  the  article  then  under  consideration  as  printed  in  the  warrant,  any  voter  upon 
squest  shall  be  provided  with  a written  copy  of  said  motion  before  it  may  be  further  debated,  amended,  or 
cted  upon.” 

/lOTION: 

; ieorge  Harris  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

» WED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  47:  AMEND  TOWN  BY-LaWS  RE*.  DATE  OF  SUBMISSION  OF  WARRANT  ARTICLES 

'roposed  by:  Board  of  Selectmen 

0 determine  whether  the  Town  will  vote  to  amend  Article  1 , Section  3 of  its  General  By-Laws  by  adding 
Hereto  the  following  sentence:  “In  the  event  that  December  15th  is  a Saturday,  Sunday  or  legal  holiday, 
S 11  articles  for  insertion  in  the  Annual  Town  Meeting  Warrant  must  be  so  presented  by  4:30  P.M.  on  next 
li  'weekday  following  December  15th  that  Wayland  Town  Building  is  open.” 

\ : 


MOTION: 

Mar>'  Antes  moved  and  was  duly  seconded  that  the  Town  amend  the  By-Laws  as  in  the  words  of  the 
Article. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


1 


Article  48:  amend  general  by-laws  re:  closing  of  town  meeting  warrants 


At 


Proposed  by:  Petitioners  I fr 

To  determine  whether  the  Town  will  vote  to  amend  Article  1,  Section  3 of  its  General  By-Laws,  which  |Io 


presently  reads:  “All  articles  for  insertion  in  the  warrant  for  the  annual  town  meeting  must  be  presented  in 
writing  to  the  Board  of  Selectmen  in  accordance  with  law  on  or  before  December  15th  or  such  earlier  time 
as  may  be  fixed  by  the  Board  of  Selectmen,  and  all  such  articles  for  special  town  meetings  must  be  so 
presented  on  or  before  the  date  fixed  by  the  Selectmen  for  closing  of  the  warrant  for  such  meeting.” 


(a)  by  inserting  after  the  above  sentence  the  following:  “However,  because  any  deadline  imposed  on 
the  presentation  of  petitioned  articles  is  inconsistent  with  Massachusetts  General  Laws  Chapter  39, 
Section  10,  the  Selectmen  shall  make  all  reasonable  accommodations  to  insert  such  petitioned  articles  in 
the  warrant  without  regard  to  the  warrant  closing  date.” 


(b)  by  inserting  thereafter  the  following:  “In  fairness  to  the  public,  the  warrant  for  any  special  town 
meeting  shall  remain  open  for  at  least  ten  days  after  it  is  called  by  the  Board  of  Selectmen.  Within  48 
hours  of  calling  any  town  meeting,  the  Selectmen  shall  post  notice  of  the  warrant  closing  date  at  the 
locations  specified  in  Section  2 above.” 


hi 


MOTION: 


George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  Article  1 , Section  3 of  its  General  By- 
Laws,  which  presently  reads  before  amendment  under  Article  47  of  this  town  meeting:  “All  articles  for 
insertion  in  the  warrant  for  the  annual  town  meeting  must  be  presented  in  writing  to  the  Board  of 
Selectmen  in  accordance  with  law  on  or  before  December  1 5th  or  such  earlier  time  as  may  be  fixed  by  the 
Board  of  Selectmen,  and  all  such  articles  for  special  town  meetings  must  be  so  presented  on  or  before  the 
date  fixed  by  the  Selectmen  for  closing  of  the  warrant  for  such  meeting.” 


(a)  by  adding  thereto  the  following:  “The  warrant  for  any  special  town  meeting  shall  remain  open  for  at 
least  seven  days  after  it  is  called  by  the  Board  of  Selectmen.  Within  48  hours  after  calling  any  town 
meeting,  the  Selectmen  shall  post  notice  of  the  warrant  closing  date  at  the  locations  specified  in  Section  2 
above.” 


MOTION  TO  TERMINATE  DEBATE: 


,.acci 


Perry  Smoot  moved  and  was  duly  seconded  to  move  the  question. 


VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  UANIMOUSLY  IN  FAVOR 


VOTED:  MOTION  CARRIED 


/ 

^ Is 
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PROCEDURAL  MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Meeting  remain  in  session  beyond  the  10:30  P.M. 
adjournment,  until  the  business  of  the  1997  Annual  Town  Meeting  has  been  completed. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  49:  accept  gifts  of  land 

Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  real  property  or  interests  in  real  property  which  have 
■been  tendered  to  it  as  a gift,  bequest,  devise  or  otherwise. 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

^OTED:  UNANIMOUSLY  IN  FAVOR 


\RTICLE  50:  SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 

"Proposed  by:  Board  of  Selectmen 

fo  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell  or  otherwise  dispose 
)f  certain  surplus  vehicles,  equipment,  or  other  personal  property  in  connection  with  the  purchase  of  new 
vehicles,  equipment  or  otherwise. 


Fire  Department 

(1) 

Ford  Pick-Up 

1991 

(1) 

Ford  Crown  Victoria 

1993 

Board  of  Health 

(1) 

Rack  Body  Pick-up  Truck 

1989 

Park  & Recreation 

(1) 

V/ide  Area  Rotary  Mower 

1988 

Police  Department 

(3) 

Crown  Victorias 

1995 

School  Department 

(1) 

Chevrolet  Pick-Up  Truck 

1983 

TOTION: 

Landy  Hoes  moved  and  was  duly  seconded  that  the  Town  hereby  authorize  the  Board  of  Selectmen,  in 
ccordance  with  Massachusetts  General  Laws  Chapter  30B,  to  sell  or  otherwise  dispose  of  certain  surplus 
chicles,  equipment,  or  other  personal  property  in  connection  with  the  purchase  of  new  vehicles, 
quipment  or  otherwise,  as  printed  in  the  Warrant  for  the  Annual  Town  Meeting  on  Page  103. 

^OTED:  UNANIMOUSLY  IN  FAVOR 


RTICLE  51 : AUTHORIZE  TREASURER  TO  BORROW 


roposed  by:  Board  of  Selectmen 
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To  determine  whether  the  Town  will  vote  to  authorize  the  Treasurer,  with  the  approval  of  the  Selectmen 
to  borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal  year  beginning  July  1 | 
1997  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  4,  anc  f 
Chapter  849  of  the  Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes  therefor,  payable  withii 
one  year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period  of  less  than  one  year  in  accorc  i 
with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  17,  as  amended.  *1 

fi 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  Town  authorize  the  Treasurer,  with  the  approval  o;i|( 
the  Selectmen,  to  borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal  yea  4 
beginning  July  1,  1997  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44 
Section  4,  and  Chapter  849  of  the  Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes  therefor  r 
payable  within  one  year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period  of  less  than  on* 
year  in  accord  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  17,  as  amended. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


Article  1 : hear  reports 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  receive  and  act  upon  reports  of  Town  officers,  agents 
trustees,  commissioners,  boards,  and  committees. 


The  meeting  accepted  the  final  reports  of  the  following  Committees: 

Wastewater  Commission,  Russell  Sylva 

Records  Management  Committee,  Shirley  Barnes  1 _ 

VOTED:  UNANIMOUSLY  IN  FAVOR  ^ t 

MOTION:  II 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  1996  Annual  Towi  ^ 
Report. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
MOMENT  OF  SILENCE 

Marcia  Crowley  requested  a moment  of  silence  in  memory  of  John  S.  Taub  and  Louis  A.  Shuman. 


MOTION  TO  RECONSIDER: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  Article  19. 
MOTION  TO  TERMINATE  DEBATE: 

Lana  Carlsson-Irwin  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  ON  MOTION  TO  TERMINATE  DEBATE:  MOTION  CARRIED 
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t/OTED  ON  MOTION  TO  RECONSIDER:  VOICE  VOTE:  UNDECIDED 

' STANDING  COUNTED  VOTE:  IN  FAVOR:  1 14 

! OPPOSED:  68  MOTION  NOT  CARRIED 

/lOTION: 

Tilton  Bailey  moved  and  was  duly  seconded  to  reconsider  Article  6. 

TOTION  TO  TERMINATE  DEBATE: 

Watthew  Shear  moved  and  was  duly  seconded  to  move  the  question. 

^OTED  ON  MOTION  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

OTED  ON  MOTION  TO  RECONSIDER:  MOTION  NOT  CARRIED 


he  Moderator  recognized  the  technical  crew  responsible  for  the  audio  and  video  recording  of  the 
Meeting: 

Albie  Cincotti 
Roger  May 

i Oren  Novotny 

Eric  Moses 
Josh  Aresty 
Chris  Pierce 
Cole  Young 


'lie  Meeting  adjourned  at  1 1 :07  Sine  Die. 
ittendance:  214 
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CERTIFICATE  OF  APPROPRIATIONS 
1997  ANNUAL  TOWN  MEETING 


Date  Passed 

4-17-97 

4-17-97 

4-17-97 

4-28-97 

4-28-97  II 

4-30-97 

5-1-97 

cn 

t 

1 

ID 

5-5-97 

5-5-97 

h- 

(J) 

1 

hj- 

ID 

CD 

t4 

ID 

5-7-97 

5-7-97 

From  Offset 
Receipts  Enterprise 
or  Revolving  Funds 
(User  Fees) 

836,955. 

836,955. 

Borrowing 

i 475,000. 

655,000. 

250,000. 

o 

o 

o 

o* 

00 

CO 

From  Other 
Available  Funds 

o 

o 

o 

CM* 

o 

o 

o 

CO* 

00 

395,548.  n 

981,021 

100,000. 

1,574,569. 

* 

From  Free  Cash 

208,800. 

520,000. 

25,000. 

o 

o 

d 

o 

o 

o* 

o 

o 

ID 

15,000. 

60,000. 

o 

o 

h- 

842,100. 

From  Tax  Levy 

30,617,190. 

30,617,190. 

Total 

Appropriation 

o 

o 

00 

o* 

CM 

CM 

31,223,190. 

895,548. 

981,021. 

655,000. 

836,955. 

CO 

o 

CD 

o 

o 

o* 

1,500. 

15,000. 

o 

o 

o 

o* 

CD 

o 

o 

o 

o* 

CD 

CM 

100,000. 

CD 

O 

r-- 

35,250,814. 

Article 

No. 

•M- 

5 

CD 

6 (#2) 

00 

Oi 

CM 

CD 

1^ 

CM 

oo 

CM 

o 

42  (#1) 

CM 

CM 

■M- 

TOTALS 
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CERTIFICATE  OF  APPROPRIATIONS 
1997  ANNUAL  TOWN  MEETING 


TRANSFER  FROM  (AVAILABLE  FUNDS) 

Library  Non-Resident  Account 

Ambulance  Receipts 

Conservation  Receipts 

Library  Non-Resident  Account 

State  Transportation  Funds 

Water  Retained  Earnings 

Water  Revenues 

Sale  of  Bonds  - Article  25  1996  Annual  Town  Meeting 

o 

o 

o 

O 

CO 

o 

O 

o 

o 

o 

O 

CM 

o 

O 

z 

O 

o 

o 

O 

CD 

o 

o 

O 

CNJ 

o 

CO 

CO 

in 

T- 

o 

O 

o 

T— 

CD 

T— 

T — 

Cl 

00 

o 

o 

s 

CO 

h~ 

CM 

T- 

< 

in 

CM 

o 

CD 

CD 

00 

CM 

h- 

a: 

< 
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GLOSSARY 


UNRESERVED  FUND  BALANCE: 

The  amount  by  which  the  cash,  accounts 
receivable  and  other  current  assets  exceed 
current  liabilities  and  reserves. 

FREE  CASH: 

Unreserved  Fund  Balance  less  outstanding 
taxes. 

OVERLAY: 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

RESERVE  FUND: 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

AVAILABLE  FUNDS: 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

CHAPTER  90: 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

MATCHING  FUNDS: 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

REVENUE  SHARING: 

Quarterly  distribution  of  a portion  of  Federal 
tax  collections  to  states  and  municipalities  to 
be  used  for  ordinary  and  necessary  operating 
expenses  and  capital  expenditures. 

CHERRY  SHEET: 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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SERVE  YOUR  TOWN! 
THINK  ABOUT  VOLUNTEERING 
OR  RUNNING  FOR  ELECTIVE  OFFICE 


Vacancies  on  Town  boards,  committees  and  commissions  occur  from  time  to  time  throughout  the 
year.  Most  positions  are  appointed  by  the  Board  of  Selectmen. 

Elected  positions  are  usually  filled  by  the  annual  April  election,  but  if  openings  occur  mid-term, 
they  are  filled  by  appomtment  until  the  next  annual  election.  Registered  voters,  please  indicate 
your  interest  in  order  of  preference: 

Appointed  boards,  committees  and  commissions: 

Assessment  and  Valuation  Study 

Cable  TV 

Conservation 

Council  on  Aging 

CNA/Ra\1heon 

Cultural  Council 

Fair  Housing 

Finance 

Growth  Policy 

Histoncal 

Historic  District 


Elected  Boards  and  Committees: 

Assessors 

Health 

Housing  Authority 

Park  and  Recreation 

Planning 

(Openmgs  on  the  Board  of  Selectmen  are  filled  by  election  only.) 

NAME ADDRESS 

HOME  TEL. WORK  TEL 

Applications  of  interest  will  be  kept  on  file  for  one  year.  You  will  be  contacted  as  relevant 
vacancies  occur. 

Return  this  completed  form  to;  Executive  Secretary 

Town  of  Wayland 
41  Cochituate  Road 
Wayland,  MA  01778 


Library  Tmstees 
Road  Commission 
School 
Trust  Funds 
Water 


Housing  Partnership 
Information  Systems 
Personnel 
Public  Ceremonies 
Regional  Solid  Waste 
Route  20  Study 
Route  30  Development 
Septage  Committee 
Surface  Water  Quality 
Youth  Advisory 
Zoning  Board  of  Appeals 
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BOARD  OF  SELECTMEN 


Overview  of  the  Board’s  role 
The  Selectmen  are  the  Chief  Elected 
Officials  of  the  Town.  We  are  a 
five-member  board  with  authority  over 
several  Town  departments,  though  not 
those  supervised  by  other  boards.  The  Board 
meets  weekly  and  invites  public  comment  at 
7:30  p.m.  If  you  have  a matter  to  bring  to  the 
Board,  kindly  contact  Executive  Secretary 
Jeff  Ritter  at  Town  Building  or  by  phone  at 
358-7755. 

Major  activities 

This  year  has  been  busy  with  several 
important  issues  addressed  in  three 
Town  Meetings,  two  elections,  and  other 
forums.  We  continued  our  efforts  to 
make  the  Board  more  visible  and  accessible. 
We  took  meetings  off-site  and  held 
informational  and  discussion-oriented 
meetings,  including  a "summit"  for  town 
officials  to  help  us  with  goal-setting, 
"conversations"  on  emergency  management 
and  town  meeting,  and  "volunteer 
enrichment"  training  sessions  for 
participants  in  town  government. 

The  annual  town  meeting  and  two  special 
town  meetings  authorized  the  Board  to 
undertake  important  projects.  First,  the 
Town  authorized  an  appropriation  of  $5.75 
million  to  fund  the  demolition  and 
reconstruction  of  the  Public  Safety  Building. 
Thanks  to  the  ongoing  work  of  the  Public 
Safety  Building  Committee,  the  project 
received  unanimous  approval  at  town 
meeting,  and  very  strong  support  on  the  debt 
exclusion  ballot  question.  Prior  to  the  close 
of  the  fiscal  year,  the  design  selection 
process  was  approved  and  requests  for 
design  services  were  made  available  to 
architectural  firms. 


Second,  though  not  without  controversy,  the 
Town  authorized  the  Board  of  Selectmen  to 
acquire  property  owned  by  the  Dow 
Chemical  Corporation.  Concerns  about  the 
condition  of  the  property,  which  has  been 
classified  as  a Tier  lA  site  for  environmental 
cleanup  purposes,  will  need  to  be  addressed 
before  the  property  is  acquired.  The 
Selectmen  have  approached  Dow  and 
indicated  the  Town’s  interest  in  acquiring 
the  property.  We  anticipate  entering  into 
negotiations  with  Dow  and  hope  to  agree  on 
terms  within  the  $1.7  million  appropriation, 
with  the  able  assistance  of  the  Dow 
Negotiations  Oversight  Committee.  We  look 
forward  to  finding  desirable  conservation, 
recreation,  and  open  space  uses  for  the 
property  that  benefit  the  Town  as  a whole. 

Third,  the  Town  adopted  the  Wastewater 
Management  District  Commission's 
proposal  to  acquire  the  wastewater  treatment 
plant  at  the  former  Raytheon  property.  This 
proposal  offers  a long-term  solution  to  the 
problems  of  inadequate  and  failing  septic 
systems  for  commercial  and  municipal 
properties  in  the  environmentally-sensitive 
town  center  along  Route  20.  The  Town 
Building  and  the  Public  Safety  Building  will 
hook  into  the  wastewater  system,  rather  than 
continuing  to  rely  on  septic  systems. 

Fourth,  in  actions  taken  at  two  Town 
Meetings  and  over  the  Board's  cautionary 
objections,  the  Town  adopted  a moratorium 
on  the  placement  of  wireless 
communications  facilities  in  Wayland.  The 
Town  Meeting  soundly  rejected  the  Board's 
proposal  to  make  a site  on  Reeves  Hill 
available  for  lease,  and  also  rejected  an 
article  proposed  by  the  Planning  Board  to 
accommodate  antennae  in  steeples  and 
cupolas.  We  await  recommendations  from 
the  Planning  Board  for  amending  the  Zoning 
By-law  so  that  the  Town  complies  with  the 
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requirements  of  the  1996  Federal 
Telecommunications  Act. 

At  the  close  of  the  fiscal  year,  we  completed 
the  sale  of  portions  of  the  former  Paine 
Estate,  now  known  as  Greenways, 
depositing  $1.5  million  in  the  Town's 
coffers.  We  anticipate  construction  will 
begin  on  the  assisted  living  facility  and  the 
single-family  homes  within  the  next  few 
months.  The  conservation  land  that  the 
Town  reserved  has  already  become  a 
popular  spot  for  walkers  and  we  eagerly 
anticipate  the  completion  of  improvements 
giving  access  to  the  Sudbury  River. 

We  have  also  found  opportunities  for  public- 
private  cooperation.  With  enthusiastic 
support  from  the  neighborhood  and 
assistance  from  our  legislators'  offices,  we 
persuaded  the  Massachusetts  Turnpike 
Authority  to  construct  an  earthen  berm  at  the 
end  of  Eden  Lane,  which  abuts  the  Pike.  We 
also  were  awarded  a Mass  ReLeaf  grant 
from  the  Department  of  Environmental 
Management,  to  fund  trees  to  be  planted 
along  the  barrier.  The  combination  of  earth 
and  trees  is  now  considered  to  be  a more 
effective  sound  barrier  than  other 
alternatives,  not  to  mention  that  it  is  more 
attractive!  Although  we  learned  as  this  was 
going  to  press  that  the  Mass  ReLeaf  funds 
were  vetoed,  we  continue  to  work  on  finding 
solutions  to  this  difficult  neighborhood 
situation. 

The  southwestern  portion  of  Town  was 
threatened  by  a proposed  commercial 
development  on  Massachusetts  Turnpike 
land  along  Lake  Cochituate  at  Exit 
13.  The  Board  filed  strong  objections,  with 
support  from  the  Conservation  Commission, 
the  Fire  Chief,  and  officials  from  the  Town 
of  Framingham,  ultimately  leading  the 
Turnpike  Authority  to  abandon  these  plans. 


Some  employee  developments 
This  year  saw  the  retirement  of 
Treasurer/Collector  Alton  Webb,  who 
worked  for  the  Town  for  thirty  years.  We 
greatly  appreciate  his  service  and  the 
human  approach  he  brought  to  a difficult 
job.  The  Selectmen  appointed  Paul 
Keating,  Jr.,  to  fill  the  position.  Paul  joins 
the  Town  from  the  Waltham’s  Treasurer's 
office  and  will  undertake  to  bring  the 
office's  information  systems  into  the  next 
century.  Sheila  Bishop,  Assistant 
Treasurer/Collector,  also  retired,  leaving  a 
void  in  the  office's  institutional  experience. 
Finally,  Officer  George  Driscoll  retired  from 
the  Police  Department  having  served  the 
Town  for  39  years.  We  wish  them  all  well  in 
their  next  endeavors. 

In  the  face  of  serious  allegations  about 
inappropriate  behavior  and  potentially 
illegal  conduct  at  the  Highway  Department, 
the  Selectmen  retained  the  services  of  a 
private  investigator.  The  investigator 
substantiated  one  inappropriate  transaction, 
which  the  Highway  Director  denies.  The 
Board  accepted  the  report  and  took  no 
further  action.  In  accordance  with  governing 
law,  the  investigator's  report  is  published 
herein. 

Committee  happenings 

This  year  also  saw  comings  and  goings  from 
our  appointed  committees.  While  the  former 
and  new  officials  are  too  numerous  to  list, 
we  acknowledge  their  contributions  and 
commitment  with  great  appreciation.  Two 
committees  shouldered  great  burdens  this 
year  and  deserve  comment.  The  Information 
Systems  Committee  helped  steer  the  Town's 
data  processing  department  in  a new 
direction  and  served  as  the  Board's  advisor 
through  the  introduction  of  new  hardware 
and  software.  The  Technology  Services 
Advisory  Committee  gave  invaluable 
support  to  the  Selectmen  regarding  wireless 
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communications  facilities  and  offered 
rational,  scientific,  and  expert  positions  at 
Town  Meeting.  We  thank  these  committees 
and  all  of  Wayland's  volunteer 
government  for  their  contributions. 

Looking  ahead 

In  the  coming  year,  we  hope  to  conclude 
negotiations  with  Dow  and  acquire  the 
property  sometime  in  1999.  We  are  working 
to  address  the  increasing  traffic  problems  in 
all  areas  of  town.  We  will  continue  our 
outreach  efforts  and  offer  public  forums  for 
townspeople  to  share  their  ideas  and 
concerns.  We  are  enthusiastic  about  finding 
new  areas  for  public-private  cooperation, 
such  as  in  the  beautification  program  we  are 
developing.  We  expect  to  make  progress  on 
the  issues  of  managing  growth  and 
maintaining  the  Town's  character.  We  also 
will  look  for  ways  to  make  our  town 
government  more  effective  and  efficient. 

Finally 

As  these  Annual  Reports  went  to  press,  the 
Board  was  shocked  by  the  sudden  and 
unexpected  death  of  our  colleague  and 
fellow  Selectman  Randy  Hoes.  We  and  the 
Town  appreciate  his  dedicated  service  over 
thirty  years  as  a resident,  concerned  citizen, 
and  leader  in  the  community. 
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TOWN  O F WAYLAND 

MASSACHUSETTS 
01  778 

lEFF  RITTER 
UTIVE  SECRETARY 
(5  0 8)358-7755 

HIGHWAY  DEPARTMENT  INVESTIGATION  REPORT 

The  Boarid  of  Selectmen  of  the  Town  of  Wayland  hereby  submit 
the  following  summary  report  of  its  investigation  into  certain 
allegations  about  the  conduct  of  Director  of  Highway  Operations 
Toma  Duhani  relative  to  the  operation  of  the  Highway  Department . 

Background  and  Purpose 

During  an  employment  exit  interview  with  Personnel  Director 
^ Karen  Woronicz  on  July  3,  1997,  former  Highway  Department 

Administrative  Assistant  Amy  Drinwater  made  numerous  allegations 
about  Director  of  Highway  Operations  Toma  Duhani 's  conduct  relative 
to  Highway  Department  operations.  Ms.  Drinwater  later  publicly 
restated  those  allegations,  which  are  summarized  as  follows: 

1.  Abuse  of  compensatory  time  and  work  hours; 

2.  Creating  and  perpetuating  a hostile  work  environment  and 
low  employee  morale; 

3 . Engaging  in  irregular  accounting  and  vendor  payment 
practices ; 

4 . Failure  to  comply  with  municipal  procurement  procedures 
and  laws ; 

5 . Use  of  the  departmental  telephone  system  for 

eavesdropping  on  Highway  Department  employees' 

conversations ; 
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6.  Accepting  gifts  and  gratuities  from  vendors  in  exchange 
for  contracts  with  the  Highway  Department;  and 

7 . Use  of  Town  resources  (vendors  and  computer  equipment  and 
software)  for  personal  purposes. 

The  Board  of  Selectmen  in  empowered  by  Massachusetts  General 
Laws  Chapter  41,  Section  23B  to  make  investigations  into  the 
conduct  and  operations  of  any  town  department.  The  Board  of 
Selectmen  decided  that  certain  of  Ms.  Drinwater's  allegations 
warranted  an  investigation  by  an  outside,  impartial  investigator. 
The  Selectmen  did  not  believe  that  the  allegations  about  abuse  of 
compensatory  time  and  work  hours  and  creating  low  employee  morale 
warranted  the  attention  of  an  outside  investigator  because  they 
involve  internal  personnel  matters  which  should  be  addressed  by  the 
Board  of  Road  Commissioners . Nor  did  the  Selectmen  believe  that  an 
investigation  into  the  allegations  about  irregular  accounting, 
vendor  payment  and  procurement  practices  (except  to  the  extent  that 
they  involve  alleged  criminal  misconduct)  was  necessary  because 
those  alleged  practices  were  the  subject  of  a special  analysis  and 
report  conducted  by  the  Town's  auditing  firm  for  Fiscal  Year  1997. 
However,  the  Selectmen  determined  that  the  allegations  about 
accepting  gifts  and  gratuities,  eavesdropping  and  misuses  of  Town 
resources  warranted  an  investigation  as  they  allege  criminal 
misconduct  and  were  not  being  investigated  by  the  Board  of  Road 
Commissioners  or  any  law  enforcement  agencies.  A thorough 
investigation  into  those  allegations  was  done. 
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The  Investigative  Process 


The  Board  of  Selectmen  thought  it  was  very  important  to 
utilize  an  investigator  who  was  completely  independent  and 
impartial.  The  Selectmen  engaged  the  services  of  a private 
investigative  firm  to  determine  whether  there  was  any  evidence  to 
substantiate  any  of  the  allegations  relative  to  accepting 
gratuities,  eavesdropping  and  misuse  of  Town  resources.  The 
investigative  firm  which  was  hired,  LCF  Associates,  In.  , has 
extensive  experience  in  investigating  allegations  of  criminal 
misconduct  by  government  officials  and  employees. 

In  the  process  of  conducting  the  investigation,  the 
investigators,  among  other  things,  1)  interviewed  Ms.  Drinwater;  2) 
spoke  with  employees  of  the  engineering  firms  which  allegedly  gave 
gifts  and  gratuities  to  Mr.  Duhani;  3)  researched  public  records 
relative  Mr.  Duhani 's  private  real  estate  holdings;  4)  spoke  with 
persons  familiar  with  Mr.  Duhani 's  real  estate  holdings  and 
maintenance  and  repair  work  done  on  those  properties;  and  5) 
examined  the  Highway  Department  telephone  system.  In  order  to 
maintain  the  integrity  of  the  investigative  process,  all 
investigative  work  was  done  confidentially. 

FINDINGS 

Telephone  Eavesdropping 

The  telephone  system  in  the  Highway  Department  has  a feature 
that  makes  it  possible  for  someone  to  listen  to  another  person's 
telephone  conversation  or  to  function  as  an  intercom  and  listen  to 
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another  person's  conversations  while  not  on  the  telephone  but  in 
the  same  room  as  the  telephone,  without  the  speaker's  knowledge. 

The  investigator  found  no  evidence  that  Mr.  Duhani  used  the 
Highway  Department  telephone  system  to  listen  to  anyone's 
conversations  without  the  speaker's  knowledge. 

Accepting  Gifts 

The  investigator  did  find  that  Mr.  Burns  of  Cygnus  Group,  an 
engineering  firm  in  Natick,  Massachusetts,  with  which  the  Highway 
Department  does  business,  gave  Mr.  Duhani  two  tickets  to  Boston 
Bruins  hockey  games  during  the  1996-1997  hockey  season.  These 
tickets  had  a value  of  $40.00  each.  Mr.  Duhani  accepted  the 
tickets  and  did  not  pay  Cygnus  Group  for  them. 

The  value  of  the  tickets,  $80.00,  exceeds  the  $50.00  limit 
established  by  the  State  Ethics  Commission  and  the  Courts  on 
privileges  which  a municipal  employee  may  accept  through  use  of  his 
official  position. 

The  investigator  did  not  find  any  evidence  that  Mr.  Duhani 
awarded  contracts  or  contract  change  orders  to  Cygnus  Group  as 
consideration  for  the  tickets  nor  any  other  evidence  of  acceptance 
of  gifts  and  gratuities. 

Misuse  of  Town  Resources 

The  investigator  did  not  find  any  evidence  that  Mr.  Duhani 
misused  or  misappropriated  any  Town  resources  for  personal  use  or 
for  the  benefit  of  any  of  his  private  real  estate  holdings. 
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CONCLUSION 


Having  done  a thorough  investigation  into  the  allegations 
relative  to  eavesdropping,  acceptance  of  gratuities  and  misuse  of 
Town  resources  by  Mr.  Duhani  while  conducting  the  business  of  the 
Highway  Department,  the  Board  of  Selectmen  finds  that  those 
allegations  are  unsubstantiated,  except  for  Mr.  Duhani 's  acceptance 
of  professional  hockey  game  tickets  from  an  engineering  firm,  free 
of  charge,  as  discussed  above.  The  Board  of  Selectmen  considers 
the  matter  of  the  investigation  of  those  allegations  closed.  A 
copy  of  this  report  shall  be  filed  with  the  Town  Clerk  and  shall  be 
printed  in  the  next  annual  Town  Report . 


Susan  W.  Pope 


March  3,  1998 
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GENERAL  INFORMATION 


Form  of  Government: 

Population  6/30/98 
Number  of  Households  6/30/98 
School  Enrollment  10/97 
Number  of  Registered  Voters  4/98 
Absentee  Voting: 

Current  Tax  Rate  FY  ‘98 


Open  Town  Meeting 
13,450 
5,297 
2,681 
8,285 

Town,  National  and  State 
$17.95 


Land  Area  - Town  of  Wayland: 


15.28  square  miles 


Dog  Licenses: 


Due  January  1st 


Landfdl  Hours: 


Library  Hours: 


Tuesday 

Thursday 

Saturday 


7 am  - 4pm 
7 am  - 4pm 
7 am  - 4pm 


Monday  - Thursday 

Friday 

Saturday 

Sunday 


9am  - 9pm 
9am  - 6pm 
10am  - 5pm 
2pm  - 5pm 


Town  Building  Office  Hours:  Monday  through  Friday  8:30am  - 4:30pm  * 

* Please  check  with  individual  departments  as  the  hours  may  vary. 


Town  Meeting  Process: 

To  have  an  Article  included  in  the  Annual  Town  Meeting,  the  petition  must  be  signed  by 
ten  (10)  registered  voters,  to  be  certified  by  Town  Clerk,  and  filed  in  the  Selectmen’s 
Office  by  December  15. 


To  have  an  Article  in  a Special  Town  Meeting,  the  petition  must  be  signed  by  one 
hundred  (100)  registered  voters,  to  be  certified  by  Town  Clerk,  and  filed  in  the 
Selectmen’s  Office  by  the  stated  deadline. 

If  two  hundred  (200)  or  more  registered  voters  petition  the  Board  of  Selectmen  for  a 
Special  Town  Meeting,  the  Selectmen  must  schedule  one  within  forty-five  (45)  days. 
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FEDERAL  AND  STATE  OFFICIALS  REPRESENTING  WAYLAND 


United  States  Senators 
in  Congress: 

Edward  M.  Kennedy  - D 

2400  John  F.  Kennedy  Federal  Building 

Boston,  MA  02203 

(617) 565-3170 

John  F.  Kerry  - D 

1 Bowdoin  Square  lO'^  Floor 
Boston,  MA  02114 
(617) 565-8519 

Representative  in  Congress, 
5th  Congressional  District: 

Martin  T.  Meehan  - D 

1 1 Kearney  Square 
Lowell,  MA  01852 
(978)459-0101 

State  Senator, 

5th  Middlesex  District: 

Susan  Fargo  - D 

Room  413F  State  House 
Boston,  MA  02133 
(617)  722-1572 

Representative  in  General  Court, 
13th  Middlesex  District: 

Susan  W.  Pope  - R 

Room  443  State  House 
Boston,  MA  02133 
(617)  722-2460 
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The  following  list  of  current  elected  and  appointed  officials  as  of  December  1998. 


ELECTED  TOWN  OFFICIALS 

Term  expires 


Board  of  Assessors 

Francis  P.  Aurelio 

1999 

Jeffrey  A.  Cohen 

2001 

John  Sherwood 

2000 

Board  of  Health 

Bryan  J.  Besso 

2000 

James  A.  Karl  son 

2000 

Herbert  J.  Jacobus 

1999 

Philip  L.  Pattison 

1999 

Andrew  H.  Wheelock 

2001 

Housing  Authority 

Robert  Dolan 

2002 

Charles  H.  Raskin 

1999 

Timothy  M.  Sullivan 

2000 

Marie  C.  Zaniboni 

2003 

Arpena  Lazarian  (State  Appointee)  1 1/19/98 

Moderator 

C.  Peter  Gossels 

1999 

Park  & Recreation  Commissioners 

William  J.  Bowhers 

2001 

Douglas  J.  Leard 

2000 

Arthur  N.  King 

1999 

Ed  Sypek 

2000 

Planning  Board 

Maureen  A.  Cavanaugh 

1999 

George  Ives 

2003 

Joseph  A.  McGrail,  Jr. 

2002 

Gretchen  G.  Schuler 

1999 

David  Todd 

2001 

Richard  B.  Keeler  (Assoc.  Member) 

1999 

Road  Commissioners 

Patricia  Abramson 

2001 

Arnold  Bennett 

2000 

Michael  Marion 

1999 

K.  David  McKenna 

1999 

Edward  J.  Samp 

2000 

John  B.  Wilson 

2001 

School  Committee 

Lea  T.  Anderson 

2000 

Leonard  J.  Glick 

2000 

Robert  B.  Gordon 

2001 
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Frederick  K..  Knight 

1999 

Cathy  L.  Shuman 

1999 

Selectmen 

Mary  M.  Antes 

2001 

Marcia  P.  Crowley 

1999 

Randy  Hoes  (deceased) 

1999 

Susan  W.  Pope 

2000 

Susan  Weinstein 

2000 

Town  Clerk 

Judith  L.  St.  Croix 

2001 

Trustees  of  Public  Library 

Ann  A.  Flowers 

2001 

Perry  R.  Hagenstein 

2001 

Lynne  J.  Lipcon 

1999 

Jerrold  I.  W.  Mitchell 

1999 

Rosamond  P.  Swain 

2000 

John  B.  Wilson 

2000 

Water  Commissioners 

Robert  L.  Duffy,  Jr. 

2000 

Joel  Goodmonson 

2001 

W.  Edward  Lewis 

1999 

APPOINTED  TOWN  OFFICIALS 


Animal  Inspector  (Livestock) 

Animal  Control  Officer  (Dead  Animals) 
Assessment  & Valuation  Study 

Assistant  Assessor 

Office  Assistant  - Assessors 

Building  Commissioner/ 

Zoning  Inspector 

Local  Inspector 


Bruce  Sweeney  (State  Appt.)  1999 

David  R.  Poirier  1999 

Judy  A.  Bennett  1999 

John  C.  Dyer  1999 

Joyce  Lauer  1999 

Michael  B.  Patterson  1999 

Gary  M.  Slep  1999 

Harry  F.  Sweitzer,  Jr.  1999 


Molly  Reed 
Sarah  S.  Drake 

Daniel  F.  Bennett  1999 

Jay  Abelli  1999 
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Cable  TV  Committee 

Russell  A.  Ashton 

1999 

Vasileos  I.  Pavloglou 

1999 

Matthew  M.  Shear 

1999 

Lyman  F.  Sheats 

1999 

Census  2000  Liaison 

Judith  L.  St.  Croix 

1999 

Conservation  Administrator 

Carol  Gumbart 

Conservation  Commission 

Frank  R.  Antonell 

2001 

Roger  A.  Backman 

2001 

Marylynn  Gentry 

2000 

Barbara  Howell 

2000 

J.  Andrew  Irwin 

1999 

Wendy  B.  Levey  (Levine) 

1999 

John  R.  Sullivan 

1999 

Constables 

Curtis  Donelan 

1999 

Theodore  Milgroom 

2001 

Sandra  L.  O'Brien 

2001 

Denis  J.  Obshatkin 

2001 

Jeffrey  C.  Pollack 

2001 

Jerrald  M.  Vengrow 

1999 

Council  on  Aging 

Elise  M.  Boulding 

1999 

Martha  Bustin 

2001 

Alan  A.  Guidrey 

1999 

Kristin  Kiesel 

2000 

Harriet  Onello 

2001 

Geoffrey  E.  Smith 

2000 

Betsy  Soule 

2000 

Robert  N.  Walker 

2000 

Council  On  Aging  Co-Directors 

Patricia  Long  LeVan 
Amy  Moran 

Cultural  Council 

Leslie  Comer 

2000 

H.  Bredt  Handy 

1999 

Ruth  N.  MacDonald 

1999 

R.  Neil  Olmstead 

2000 

Rhoda  Sakowitz 

2000 

Patricia  Schilling 

2000 

Susan  Sherwood 

1999 

Data  Processing  Operations  Manager 

Gwendolyn  Sams-Lynch 

1999 
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Dog  Control  Officer 

Mary  Lou  Chamberlain 

1999 

Dow  Negotiations  Oversight  Committee 

Paul  Doerr 

1999 

Mark  Santangelo 

1999 

Lisa  Schimmel 

1999 

Joel  Sirkin 

1999 

Executive  Secretary 

J.  Jeffrey  Ritter 

1999 

Fair  Housing  Committee 

Mary  M.  Antes 

1997 

Stephanie  P.  Edwards 

1997 

John  Pratt,  Jr. 

1997 

Susan  Weinstein 

1997 

Finance  Committee 

Alfred  A.  Bellows 

1999 

Jeffrey  Dieffenbach 

2001 

Robert  L,  Lentz 

2000 

Robert  H.  Loring 

1999 

G.  Christopher  Riley 

2001 

Lisa  Schimmel 

2001 

Katherine  H.  Tyrrell 

2000 

Fire  Chief, 

Michael  T.  Murphy 

Forest  Fire  Warden  and 

Oil  Burner  Inspector 

Gas  Inspector 

/Plumbing  Inspector 

Richard  Rheaume 

1999 

Gas  Inspector/Plumbing 

Inspector  - Deputy 

John  D.  MacDonald 

1999 

Growth  Policy  Advisory  Committee 

Paul  Doerr 

1999 

Susan  A.  Halpert 

1999 

Herbert  J.  Jacobus 

1999 

Cherry  C.  Karlson 

1999 

Douglas  J.  Leard 

1999 

Kenneth  A.  Moon 

1999 

Gretchen  G.  Schuler 

1999 

Martha  C.  Taub 

1999 

Health  Director 

Steven  Calichman 

1999 
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Milk  Inspector 
Sanitarian/Inspector 

Burial  Agents 

Highway  Operations  Director 
Highway/Parks  Garage  Study 

Historical  Commission 


Historic  District  Commission 


Housing  Authority  Executive  Director 
Housing  Partnership 

Joint  Regional  Transportation 

Library  Director 

Library  Millennium  Committee 


David  Schofield 

1999 

Cynthia  F.  Bryant 

1999 

John  C.  Bryant 

1999 

Toma  Duhani 

Arnold  H.  Bennett 

1999 

Carl  Frederick  Pearson 

1999 

Mary  R.  Upton 

1999 

John  J.  Shaw 

1999 

Edward  S.  Sypek 

1999 

James  H.  Flanagan 

1999 

Paul  Gardescu 

2000 

Patricia  Marshall 

2000 

Bonnie  S.  Nash 

2000 

Mary  C.  Reed 

2001 

Howard  L.  Schultz 

2001 

Barbara  J.  Young 

1999 

Irma  S.  Brodie 

1999 

John  T.  Crimmins 

2000 

Christopher  Hagger 

2001 

Christopher  Nash 

1999 

Shirley  M.  Secor 

2001 

John  Seiler 

2000 

Martha  C.  Taub 

2001 

Brian  E.  Boggia 

Diana  Y.  Carls 

1999 

Robert  Dolan 

1999 

Jonathan  Saxton 

1998 

Marilyn  Wallin 

1999 

Marcia  P.  Crowley 

Louise  R.  Brown 

Ann  A.  Flowers 

2001 

Betty  A.  Geiger 

2001 

Anne  B.  Heller 

2001 

Lucile  P.  Hicks 

2001 

Lynne  J.  Lipcon 

2001 
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Jerrold  I.  W.  Mitchell 

2001 

Rosamond  P.  Swain 

2001 

Elizabeth  Sweitzer 

2001 

MBTA  Advisory  Board 

Marcia  P.  Crowley 

Metropolitan  Area  Planning  Council 

Alan  Fitch 

2000 

MetroWest  Growth  Management 

Susan  W.  Pope 

1999 

Minuteman  Science-Technology  High 

School  and  Adult  Career  Center 

Dorothy  Pesek 

1999 

MWRA  Tunnel  Group 

David  Marshall 

1999 

Paine  Estate  Advisory  Committee 

Claire  I.  Barker 

2000 

Richard  H.  Cromwell 

2000 

Marylynn  Gentry 

2000 

Mary  L.  Lentz 

2000 

D.  Richard  Priester 

2000 

Gretchen  G.  Schuler 

2000 

Jonathan  Strong 

2000 

Park  and  Recreation  Superintendent 

William  C.  Kilcoyne 

Personnel  Board 

Deborah  S.  Cohen 

2000 

Cathleen  M.  O’Brien 

1999 

Maryanne  Peabody 

2002 

Walter  Jabs 

2000 

Personnel  Director 

Karen  M.  Woronicz 

Police  Chief 

Director  of  Civil  Defense 

Gerald  J.  Galvin 

Public  Ceremonies  Committee 

Roderick  L.  Brant 

2000 

Paul  E.  Kohler 

1999 

William  C.  Moyer 

2001 

Lois  M.  Novotny 

1999 

Paul  L.  Rosenbaum 

’ 2000 

Public  Safety  Building  Committee 

Dennis  J.  Berry 

1999 

A.  Bradford  Conant,  111 

1999 

John  T.  Crimmins 

1999 

S.  Fiske  Crowell,  Jr. 

1999 

Christopher  L.  Hagger 

1999 
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Catherine  W.  Seiler 

1999 

Steven  N.  Zieff 

1999 

Public  Safety  Bldg.  Designer  Selection 

Dennis  J.  Berry 

1999 

A.  Bradford  Conant,  III 

1999 

John  T.  Crimmins 

1999 

S.  Fiske  Crowell,  Jr. 

1999 

Christopher  L.  Hagger 

1999 

Catherine  W.  Seiler 

1999 

Steven  N.  Zieff 

1999 

CNA/Raytheon  Committee 

Bryan  J.  Besso 

1998 

Steven  J.  Fugarazzo 

1998 

Richard  B.  (Brad)  Keeler 

1998 

Christopher  F.  Nash 

1998 

John  J.  O’Donnell 

1998 

Arthur  T.  Rieders 

1998 

Lewis  S.  Russell,  Jr. 

1998 

Martha  C.  Taub 

1998 

Records  Manager 

Judith  L.  St.  Croix 

1999 

Registrars  of  Voters 

Georgia  K.  Gillespie 

2000 

Judith  H.  Ide 
Judith  L.  St.  Croix 

2001 

Elizabeth  Salerno 

1999 

Registrar  of  Voters  - Assistant 

Lois  Toombs 

2000 

Route  20  Study  Committee 

Peter  M.  Cunningham 

1999 

Dean  Goodermote 

1999 

Werner  F.  Gossels 

1999 

L.  Christopher  Hagger 

1999 

Martha  C.  Taub 

1999 

Route  30  Development  Committee 

J.  William  Bowhers 

1999 

Alan  W.  Frantz 

1999 

Jonathan  A.  Hart 

1999 

Thomas  V.  Maglione 

1999 

Timothy  L.  Marsters 

1999 

Richard  Schnetke 

1999 

Lawrence  A.  Stabile 

1999 

School  Superintendent 

Dr.  Gary  Burton 

Sealer  of  Weights  and  Measures 

Courtney  Atkinson 

1999 
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Septage  Committee 

Karen  E.  Brothers 

2001 

William  B.  Gagnebin 

1999 

Philip  L.  Pattison 

1999 

Septage/Wastewater  Manager 

Robin  Kaiser 

South  Middlesex  Opportunity  Council 

Lawrence  N.  Scult 

1999 

Surface  Water  Quality  Committee 

Theodore  Fiust 

1999 

Michael  J.  Miller 

2000 

Grace  B.  Olin 

1999 

Arlene  B.  Poliak 

1999 

Linda  M,  Rosa 

1999 

Gerard  Tempesta 

1999 

Town  Accountant/Finance  Director 

Robert  W.  Hilliard 

2002 

Assistant  Town  Clerk 

Lois  M.  Toombs 

2001 

Town  Counsel 

Mark  J.  Lanza 

Town  Planner 

David  A.  Berry 

Town  Surveyor 

Alfred  Berry 

1999 

Treasurer/Collector 

Paul  Keating,  Jr. 

2000 

Deputy  Tax  Collector 

Thomas  E.  Laz 

2000 

Treasurer/Collector  - Assistant 

Christine  Mallard 

Trinity  Mental  Health  Association 

Karen  Braunwald 

Veterans'  Agent 
Burial  Agent 

John  Finegan 

1999 

Wastewater  Management  Commission 

Lana  D.  Carlsson-lrwin 

2000 

Eugene  C.  Roberts 

2001 

Christopher  P.  N.  Woodcock 

1999 

Water  Superintendent 

Donald  W.  Hollender 

Wiring  Inspector 

Ward  Keller 

1999 

Wiring  Inspector  - Deputy 

Arthur  J.  Richards 

1999 
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Youth  and  Adolescent  Services  Director 
Associate  Directors 


Youth  Advisory  Committee 


Youth  Officer 
Zoning  Board  of  Appeals 


Associate  Members 


Paul  R.  Neustadt 

Mary  Elizabeth  Wright  Groden 

Lynn  Dowd 

Dr.  Gary  Burton 

Doris  E.  Goldthwaite 

Ann  Landry  1999 

Rev.  Kimi  Riegel 

James  K.  Forti 

James  K.  Forti 


Mark  W.  Comer  2000 

Carolyn  J.  Klein  2001 

Mary  Ann  McDougall  1999 

Brian  T.  O’Herlihy  2000 

Linda  L.  Segal  2001 
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GENERAL  GOVERNMENT 


TOWN  CLERK 


The  Office  of  the  Town  Clerk  can  be 
compared  to  a hub  around  which  the  wheel 
of  local  government  revolves.  The  spokes 
of  the  wheel  represent  various  boards, 
committees,  commissions,  and  departments 
within  the  government  to  which  the  Town 
Clerk  relates  in  a direct  way.  The  rim  of  the 
wheel  represents  the  many  segments  of  State 
Government  from  which  many  of  the  Town 
Clerk’s  official  duties  and  responsibilities 


stem.  The  Town  Clerk  is  elected  to  a three- 
year  term  by  the  voters  of  the  Town  and 
serves  as  public  information  officer, 
legislative  administrator,  chief  election 
official,  clerk  to  the  Board  of  Registrars, 
public  records  and  licensing  administrator, 
census  coordinator,  voter  registration 
administrator,  and  local  registrar  of  vital 
records  and  statistics.  The  office  is  the  first 
door  of  government  accessed  by  individuals 
seeking  information  and  resolution  to 
problems. 


During  FY98  the  following  elections  and  town  meetings  were  held: 


Annual  Town  Election 
Annual  Town  Meeting 
Special  Town  Meeting 
Special  Town  Meeting 
Special  Town  Election 


April  28,  1998 
April  30,  1998 
May  4,  1998 
June  4,  1998 
June  25,  1998 


13%  of  Registered  Voters 

7 Nights  - Average  Attendance:  370 

Attendance:  317 

Attendance:  461 

15%  of  Registered  Voters 


FY98  HIGHLIGHTS 

The  Town  Clerk’s  Office  has  kept  the  state 
voter  registration/census  computer  system 
on-line  and  has  kept  current  with  all 
upgrades.  The  system  links  all  351  cities  and 
towns  to  each  other  and  to  the  Secretary  of 
the  Commonwealth.  Both  the  Town  Clerk 
and  the  Assistant  Town  Clerk  have  had 
extensive  continuous  training  over  this  past 
fiscal  year  conducted  by  state  officials  and 
provided  by  the  professional  organizations 
that  have  promoted  the  education  to  meet 
our  specific  needs. 

Middlesex  County  Government  was 
dissolved  (Chapter  48  of  the  Acts  of  1997) 
and  the  law  became  effective  upon  the 
Governor’s  approval  on  July  1 1,  1997.  The 
services  provided  to  the  Town  by  the 
Middlesex  County  Dog  Commissioner  were 
eliminated  without  any  provision  for  dog 
control.  The  Annual  Town  Meeting 
amended  the  dog  control  bylaw  to  allow  the 
town  to  regulate  dogs  and  also  voted  to 


establish  a dog  bylaw  study  committee  to 
review  the  current  dog  bylaw  and  identify 
issues  warranting  change  in  the  existing 
bylaw.  The  Town  Clerk  is  responsible  for 
the  licensing  of  dogs. 

The  Code  of  the  Town  of  Way  land  was 
completed  by  the  vendor  and  delivered  to 
the  Town  Clerk  for  distribution  to  Town 
officials.  The  Code  is  an  accurate 
accounting  of  the  administrative  legislation, 
general  legislation,  the  personnel  bylaw,  and 
the  water  department  regulations  arranged 
into  a logical  system  that  makes  the  Code  a 
useful  and  reliable  legislative  tool.  The  Code 
will  be  continually  updated  as  changes  are 
incorporated. 

In  the  absence  of  the  Moderator,  the  Town 
Clerk  was  elected  Temporary  Moderator  and 
conducted  the  Special  Town  Meeting  held 
on  June  4,  1998.  The  Assistant  Town  Clerk 
was  elected  Temporary  Clerk  and  recorded 
the  proceedings  of  the  meeting. 
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GENERAL  GOVERNMENT 


The  Town  Clerk  successfully  completed  the 
educational  requirements  and  met  all  other 
professional  and  educational  standards  and 
was  awarded  the  designation  of  Certified 
Massachusetts  Municipal  Clerk  by  the 
Massachusetts  Town  Clerks’  Association  in 
June  1998.  The  Assistant  Town  Clerk 
completed  the  first  year  of  a three-year 
course  at  the  Municipal  Clerks’  Institute  at 
Salve  Regina  College  in  Newport,  RI. 

VITAL  RECORDS  REPORT 
Births  Recorded  1 86 

Deaths  Recorded  83 

Marriages  Recorded  39 

FINANCIAL  REPORT 

Dog  Licenses  $ 5,226.00 

Kennel  Licenses  $ 200.00 

Miscellaneous  $ 9,386.20 

DOG  LICENSES  ISSUED 
Dog  Licenses  1490 

Kennels  6 

FY99  FORECAST 

The  Town  Clerk’s  Office  will  be  active  in 
preparing  for  the  FY2000  Federal  Census. 
The  census  bureau  is  mandated  by  the  U.S. 
Constitution  to  take  a census  every  ten 
years.  The  primary  purpose  of  the  census  is 
to  conduct  a complete  enumeration  of  all 
residents  in  the  United  States  for  the 
apportionment  of  the  House  of 
Representatives. 

With  only  one  election  scheduled  for  FY99, 
the  Annual  Town  Election,  the  office  will 
have  an  opportunity  to  review  various 
projects  and  procedures  which  have  been 
started  but  not  completed.  The  goals  for  the 
department  are  the  ongoing  cleaning, 
organizing,  and  automating  of  the  Town 
vault;  the  automation  of  vital  record  indexes; 
updating  and  creating  new  information  for 
the  Town  Clerk  web  page;  preparing  for  the 


year  2000;  and  continuing  to  attend 
conferences  and  meetings  scheduled  in  order 
to  keep  current  with  the  position. 

BOARD  OF  REGISTRARS 


Elizabeth  A.  Salerno,  Chair  4/99 

Georgia  Gillespie  4/00 

Judith  Ide  4/01 

Judith  L.  St.  Croix,  4/01 

Lois  M.  Toombs, 

Asistant  Registrar  4/00 


The  Board  of  Registrars  in  a town  is  the 
counterpart  of  an  Election  Commission  in  a 
city  and  the  Elections  Division  of  the 
Secretary  of  the  Commonwealth’s  Office  at 
the  state  level.  The  Board  is  composed  of 
four  members,  not  more  than  two  of  whom 
may  be  members  of  the  same  political  party. 

The  Town  Clerk,  by  virtue  of  the  office,  is 
one  of  the  four  members  and  is  responsible 
for  executing  the  functions  of  the  Board  of 
Registrars  including  the  conduct  of 
elections,  recounts,  voter  registration, 
compilation  of  the  annual  listing  of  residents 
(Town  Census),  publication  and  circulation 
of  signatures  on  nomination  papers  and 
petitions,  and  recording  Town  Meeting 
attendance. 

Upon  completion  of  the  annual  listing, 
confirmation  notices  were  sent  to  all  those 
registered  voters  who  were  not  reported  as 
living  in  Wayland  on  January  U‘.  Those 
voters  who  proved  residence  were 
reinstated;  those  voters  who  responded  with 
notification  of  a residence  outside  of 
Wayland  were  removed  from  the  voting  list; 
and  those  voters  who  did  not  respond  to  the 
confirmation  notice  were  placed  on  the 
inactive  voting  list  in  compliance  with  the 
new  Motor  Voter  Bill.  Upon  completion  of 
the  revision,  the  total  number  of  registered 
voters  was: 
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GENERAL  GOV  ERNMENT 


Precinct  1 1,952 

Precinct  2 1,812 

Precinct  3 1,825 

Precinct  4 2,339 

7,928 


Population  (Census  1/1/98)  13,304 

Number  of  Households 

(Census  1/1/98)  5,297 
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ANNUAL  TOWN  ELECTION 
APRIL  28.  1998 


PREC  1 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

TOWN  CLERK 

Blanks 

49 

57 

58 

58 

222 

Judith  L.  St.  Croix 

252 

195 

224 

255 

926 

Write-Ins 

1 

2 

0 

3 

6 

TOTALS 

302 

254 

282 

316 

1154 

SELECTMEN 

Blanks 

64 

73 

68 

79 

284 

Mary  M.  Antes 

236 

175 

211 

234 

856 

Write-Ins 

2 

6 

3 

3 

14 

TOTALS 

302 

254 

282 

316 

1154 

SCHOOL  COMMITTEE 

Blanks 

24 

42 

31 

17 

114 

Robert  B.  Gordon 

165 

100 

146 

201 

612 

Stewart  J.  Smith 

112 

no 

105 

97 

424 

Write-Ins 

1 

2 

0 

1 

4 

TOTALS 

302 

254 

282 

316 

1154 

BOARD  OF  ASSESSORS 

Blanks 

110 

94 

94 

99 

397 

Jeffrey  Alan  Cohen 

192 

156 

184 

217 

749 

Write-Ins 

0 

4 

4 

0 

8 

TOTALS 

302 

254 

282 

316 

1154 

LIBRARY  TRUSTEES  (2) 

Blanks 

126 

175 

157 

138 

596 

Ann  A.  Flowers 

252 

178 

217 

261 

908 

Perry  R.  Hagenstein 

226 

153 

190 

232 

801 

Write-Ins 

0 

2 

0 

I 

3 

TOTALS 

604 

508 

564 

632 

2308 

BOARD  OF  HEALTH 

Blanks 

83 

83 

85 

79 

330 

Andrew  H.  Wheelock 

219 

168 

197 

237 

821 

Write-Ins 

0 

3 

0 

0 

3 

TOTALS 

302 

254 

282 

316 

1154 
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ANNUAL  TOWN  ELECTION 
APRIL  28.  1998 


PREC  I PREC2  PREC3  PREC 4 TOTALS 


HOUSING  AUTHORITY  (2  YR) 


Blanks 

102 

92 

107 

114 

415 

Timothy  M.  Sullivan 

199 

160 

174 

202 

735 

Write-Ins 

1 

2 

1 

0 

4 

TOTALS 

302 

254 

282 

316 

1154 

QUESTION  NO,  1 

"Shall  the  Town  of  Wayland  be  allowed  to 
exempt  from  the  provisions  of  proposition 
two-and-a-half,  so-called,  the  amounts 
required  to  pay  for  the  bond  issued  in  order 
to  demolish  the  existing  public  safety 
building  and  construct  a new  public  safety 
building,  including  furnishings,  fixtures,  and 
equipment  therefor?" 


Blanks 

13 

19 

15 

17 

64 

Yes 

200 

131 

170 

203 

704 

No 

89 

104 

97 

96 

386 

TOTALS 

302 

254 

282 

316 

1154 
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TOWN  OF  WAYLAND 
SPECIAL  ELECTION 
JUNE  25,  1998 

PREC 1 PREC2  PREC3  PREC 4 TOTALS 


QUESTION  NO.  1 

"Shall  to  Town  of  Wayland  be  allowed  to 
exempt  from  the  provisions  of 
proposition  two-and-one-half,  so-called, 
the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  acquire  the  Dow 
Chemical  Company  property,  so-called, 
located  on  Route  30  (Commonwealth 
Road)  and  Rice  Road,  Wayland,  MA,  and 
containing  approximately  28.3  acres  of 
land?" 


Blanks 

0 

0 

1 

0 

1 

Ves 

64 

86 

341 

143 

634 

No 

160 

175 

135 

158 

628 

TOTALS 

224 

261 

477 

301 

1263 

QUESTION  NO.  2 

, 'Shall  the  Town  of  Wayland  be  allowed 
0 exempt  from  the  provisions  of 
(reposition  two-and-one-half,  so-called, 
he  amounts  required  to  pay  for  the  bond 
ssued  in  order  to  acquire  the 
esidentially  zoned  portion  of  the  former 
;N A/Raytheon  property,  so-called, 

Jcated  on  Route  27  (Old  Sudbury  Road), 
Vayland,  MA,  and  containing 
pproximately  24.1  acres  of  land?" 


ilanks 

27 

20 

72 

45 

164 

es 

92 

75 

191 

109 

467 

lo 

105 

166 

214 

147 

632 

OTALS 

224 

261 

477 

301 

1263 
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TOWN  OF  WAYLAND 
ANNUAL  TOWN  MEETING  1998 


DATE: 

ARTICLES  DISPOSED 

Thursday, 

April  30,  1998 

1-3,24,  4,5 

Monday, 

May 

4, 1998 

6-11 

Wednesday, 

May 

6,  1998 

12-15,  19-23,25,26 

Thursday, 

May 

7,  1998 

16-18,28-32 

Monday, 

May 

1 1,  1998 

10,28,27,33,34 

Wednesday, 

May 

13, 1998 

35-41,44 

Thursday, 

May 

14,  1998 

42,43,45-62 

MIDDLESEX,  s.s. 


RETURN  OF  SERVICE 


APRIL  14,  1998 


1,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  I 
have  posted  the  specimen  of  the  Official  Ballot  for  the  Annual  Town  Election  to  be  held  on  Tuesday, 
April  28,  1998,  together  with  the  Warrant  for  the  Annual  Town  Meeting  to  be  held  on  Thursday,  April 
30,  1998,  and  the  Special  Town  Meeting  to  be  held  on  Monday,  May  4,  1998,  by  my  posting  copies 
thereof  at  the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy  Hollow  School, 
by  posting  seven  (7)  days  at  least  before  the  date  appointed  for  the  posting  of  the  Ballot  and  the  Annual 
Town  Meeting  Warrant  and  fourteen  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the 
Special  Town  Meeting.  Posting  was  done  April  14,  1998. 

VOTES  ENACTED: 

THURSDAY,  APRIL  30, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated  April  13,  1998,  signed  by  Susan  Weinstein,  Marcia  P.  Crowley,  Mary  M. 
Antes,  Randy  Hoes  and  Susan  W.  Pope,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  at  7:45  P.M.  the  Moderator  called  the 
Meeting  to  order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the 
following  business: 

ERRATA:  The  Moderator  read  the  errata  sheet  which  included  the  following  pages  of  the  Warrant: 

Page  59,  top  of  page  (Article  14): 

Replace: 

“e)  Automatic  Sprinkler  Use:  The  use  of  automatic  sprinkler  is  prohibited.” 

With: 

“e)  Outdoor  Automatic  Sprinkler  Use:  The  use  of  outdoor  sprinkler  systems  is  prohibited.” 

Page  66,  (Article  21): 

Change  title  of  Article  from: 

“Accept  Report  and  Recommendations  of  Assessment  & Valuation  Study  Committee” 
to: 

“Appropriation  for  the  Assessment  & Valuation  Study  Committee” 
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Page  71,  (Article  26): 

Change  title  of  Article  from: 

“Acquire  the  Dow  Property  on  Route  30” 
to: 

“Acquire  the  Dow  Property  on  Commonwealth  Road” 

Page  102.  top  of  page  (end  of  Article  50): 

Under  “Recommendation”  where  it  reads  “Vote:” 

Should  read:  “Vote:  Unanimous.” 

Page  111: 

Article  55  should  have  included  the  “Table  of  Permitted  Uses  by  Districts.” 

Page  1 1 1 in  Warrant,  bottom  of  page  (Article  56): 

Last  line  read  “....as  shown  on  the  following  Table  of  Dimensional  Requirements....” 
Table  was  omitted. 


ARTICLE  1:  HEAR  REPORTS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  receive  and  act  upon  reports  of  Town  officers,  agents, 
trustees,  commissioners,  boards,  and  committees. 


MOTION  NO.  1 : 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  1997  Wayland  Annual 
Report,  as  corrected,  and  to  receive  and  act  upon  reports  of  Town  officers,  agents,  trustees, 
commissioners,  boards,  and  committees. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


The  following  reports  were  heard: 

Paine  Estate  Advisory  Committee Jonathan  Strong 

Septage  Committee  Philip  Pattison 

Assessment  & Valuation  Study  Committee John  Dyer 

Technology  Services  Committee  Henry  Norwood 

Youth  Advisory  Committee Doris  Goldthwaite 


MOTION  NO.  2: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  recognize  and  observe  a moment  of 
silence  in  remembrance  of  the  following  citizens  who  served  the  Town  and  have  passed  away  since  we 
commenced  the  last  meeting: 


Paul  Foskett 
Norman  Kirk 
Walter  Pope 


(01-31-98) 

(04-19-98) 

(01-31-98) 


Finance  Committee 
Arts  Council 
Finance  Committee 
Capital  Planning  Committee 
Information  Systems  Committee 


1979- 1983 

1980- 1983 
1983-1997 
1980 

1994-1995 
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John  Taub 


(04/21/97)  Board  of  Health 


1966-1981 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  2:  CHOOSE  TOWN  OFFICERS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  choose  Town  officers,  agents,  trustees,  councils, 
commissioners,  boards,  and  committees  not  elected  by  the  official  ballot. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  following  persons  be  nominated  for  the 
following  offices: 

As  Trustees  of  the  Allen  Fund: 

Serna  Faigen 

Benjamin  W.  Johnson,  III 
George  K.  Lewis 
Michael  B.  Patterson 

As  Fence  Viewers: 

The  Selectmen 

As  Field  Drivers: 

The  Constables 

As  Measurers  of  Wood  and  Bark: 

Linda  L.  Greyser 
John  R.  McEnroy 
Fern  A.  Taylor 

As  Surveyors  of  Lumber: 

Marcia  P.  Crowley 
John  R.  McEnroy 
Fern  A.  Taylor 

and  that  there  being  no  further  nominations,  the  Clerk  be  instructed  to  cast  one  ballot  for  the  same. 
VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  3:  CURRENT  YEAR  TRANSFER 


Proposed  by:  Finance  Committee  Estimated  Cost:  $81,000.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  or  sums  of  money  for  the  operation  and 
expenses  of  various  Town  departments  for  the  current  fiscal  year;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  funds  received  as  grants  from  the  Commonwealth  or 
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Federal  Government,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  borrowing  or  otherwise;  and  to  determine  which  Town  officer,  board,  or  committee, 
or  combination  of  them,  shall  be  authorized  to  expend  the  money  or  monies  appropriated  therefor. 

MOTION: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  following  sums  be  appropriated  to  be 
expended  by  the  following  boards  and  committees  in  Fiscal  Year  1998  for  the  following  purposes: 


Purpose 

Amount 

Board  or  Committee 

Treasurer/Collector 
Treasurer/Collector  Salary 

$ 12,500. 

Board  of  Selectmen 

Joint  Communications 
Dispatchers  Salaries 

5,500. 

Board  of  Selectmen 

Board  of  Health 
Salaries:  Health  Director 
Landfill  Salaries 

9.000. 

5.000. 

Board  of  Health 
Board  of  Health 

Youth  Services 
Youth  Services  Salaries 

4,000. 

Youth  Advisory  Committee 

Librarv 

Salaries 

3,500. 

Board  of  Library  Trustees 

Hiehwav 
Snow  Removal 

9,000. 

Board  of  Road  Commissioners 

Selectmen 

Paine  Estate  Committee 

6,500. 

Board  of  Selectmen 

Unclassified 

Unemployment  Compensation 

5,000. 

Board  of  Selectmen 

Park  & Recreation 
Tree  Trimming 

7,500. 

Park  & Recreation  Commission 

and  that  said  appropriations  be  provided  by  transferring  $67,500.  from  available  funds  in  General  Fund- 
Unreserved  Fund  Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  consider  and  act  on  Article  24  as  the  next 
article  notwithstanding  the  order  of  the  articles  in  the  1998  Annual  Town  Meeting  Warrant. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  24:  ACCEPTANCE  OF  THE  CODE  OF  THE  TOWN  OF  WAYLAND 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  and  approve  the  codification  of  by-laws  of  the  Town 
of  Wayland,  to  be  known  as  the  “Code  of  the  Town  of  Wayland,”  in  the  format  presented  by  General 
Code  Publishers  Corp.,  which  is  on  file  in  the  office  of  the  Town  Clerk,  said  codification  being  a 
renumbering,  recaptioning  and  repositioning  of  the  present  bylaws  with  no  substantive  changes. 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  accept  and  approve  the  codification  of 
bylaws  of  the  Town  of  Wayland,  to  be  known  as  the  “Code  of  the  Town  of  Wayland,”  in  the  format 
presented  by  General  Code  Publishers  Corp.,  which  is  on  file  in  the  Office  of  the  Town  Clerk,  said 
codification  being  a renumbering,  recaptioning  and  repositioning  of  the  present  bylaws,  with  no 
substantive  changes. 

VOTED:  MOTION  CARRIED 


ARTICLE  4:  AMEND  PERSONNEL  BY-LAWS 


Proposed  by:  Personnel  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Code  of  the  Town  of  Wayland,  Chapter  43, 
PERSONNEL  and  the  Personnel  Wage  and  Salary  Classification  Plan  previously  adopted  by  the  Town  by 
making  the  following  additions,  deletions  or  modifications  thereto,  and  by  establishing  effective  dates  for 
such  amendments. 

Chapter  43-  PERSONNEL 

(Note:  New  Language  is  underlined,  deleted  language  is  italic  and  [bracketed].  Only  articles  that  have 
been  amended  are  included. 

§.  43-9.  Annual  leave. 

A.  Paid  annual  leave 

(1)  Paid  annual  leave  for  all  nonunion,  nonprofessional  or  nonadministrative 
employees  in  benefit  status  shall  be  as  follows: 

(a)  [Zero  to]  0 but  less  than  [five]  5 years  employment:  13  working  days 

(b)  [Five  to\  5 but  less  than  1 5 years  employment:  1 9 working  days 

(c)  [Fifteen  to]  1 5 years  to  severance:  25  working  days 

§.  43-11.  Sick  leave. 

C.  Up  to  the  limit  of  the  dollar  amount  accrued,  an  employee  may  request  that  sick  leave  and 
accrued  annual  leave  be  used  to  supplement  worker’s  compensation  payments  in  each  pay  period, 
[do]  not  to  exceed  regular,  after-tax  income. 
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§.  43-16.  Maternity  leave. 


A.  A female  employee,  after  having  successfully  completed  her  probationary  period  or,  if  [there  A]  not 
on  a full-time  basis,  for  at  least  six  consecutive  months,  shall  be  granted  a maternity  leave  without 
pay,  for  the  purpose  of  giving  birth,  for  a period  of  time  not  to  exceed  eight  weeks,  provided  that  such 
employee  gives  two  weeks'  notice  of  her  anticipated  departure  date  and  intention  to  return  to  work 

MOTION: 

Deborah  Cohen  moved  and  was  duly  seconded  that  the  Town  adopt  to  the  Code  of  the  Town  of  Wayland, 
Chapter  43,  PERSONNEL  and  the  Personnel  Wage  and  Salary  Classification  Plan  as  set  forth  in  pages  1 8 
through  31  of  the  Warrant  with  Report  of  the  Finance  Committee  for  the  1998  Annual  Town  Meeting; 
and  that  each  of  the  amendments  become  effective  at  the  adjournment  of  the  1998  Annual  Town  Meeting, 
except  that  the  Fiscal  Year  1999  salaries  and  wages  set  forth  therein  shall  become  effective  on  July  1, 
1998. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  5:  FY99  OMNIBUS  BUDGET 


Proposed  by:  Finance  Committee 

To  determine  what  sum  of  money  the  Town  will  appropriate  for  the  operation  and  expenses  of  the  Town, 
including  capital  expenditures  for  equipment,  improvements,  or  other  purposes,  and  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  borrowing,  or  otherwise. 

MOTION  NO.  1 : 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  report  of  the  Finance  Committee  respecting 
the  Fiscal  Year  1999  Budget  be  accepted;  and  that  each  and  every  numbered  item  set  forth  in  the  Finance 
Committee’s  Budget  for  Fiscal  Year  1999  be  voted,  granted  and  appropriated  as  an  expenditure  for  the 
several  purposes  and  uses  set  forth  in  said  budget  establishing  a total  budget  of  $32,704,632.,  which  sum 
shall  be  expended  only  for  the  purposes  shown  under  the  respective  boards,  committees  and  offices  of  the 
Town;  and,  of  the  total  sum  so  appropriated,  $32,029,659.  shall  be  raised  by  taxation,  $60,000.  shall  be 
provided  by  transfer  from  Ambulance  Receipts,  and  $614,973.  shall  be  transferred  from  the  General 
ill  Fund-Unreserved  Fund  Balance;  and  for  what  it  considers  to  be  the  proper  management  of  the  Town  and 
its  finances,  the  Finance  Committee  makes  the  following  recommendations,  and  they  are,  therefore, 
incorporated  under  this  motion  as  stated  in  the  Warrant  on  Page  32,  and  that  the  Executive  Secretary  be 
authorized  to  appropriate  purchases  of  data  processing  equipment. 

AMENDMENT  NO.  1: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  amount  on  Page  34,  line  24,  Data  Processing 
Professional  Services,  be  increased  to  $31,962.,  resulting  in  a total  of  $123,778.  for  the  Data  Processing 
Department,  and  a total  for  General  Government,  on  Page  35,  of  $1,738,292.;  and  of  the  total  sum  so 
appropriated,  $32,039,659.  shall  be  raised  by  taxation. 

VOTED  ON  AMENDMENT  NO.  1 : MOTION  CARRIED 
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AMENDMENT  NO.  2: 


William  Murphy  moved  and  was  duly  seconded  to  make  the  following  change  to  the  Highway  Budget 
and  Board  of  Health  Budget  for  FY99  on  Page  38.  On  Highway  Salaries  Clerk  Salary,  reduce  the 
requested  amount  of  $43,043.  by  $ 14,043.  to  a new  amount  of  $29,000.  On  the  Board  of  Health  budget 
salaries.  Part-time  Clerical,  increase  the  requested  amount  of  $12,165.  by  $14,043.  to  a new  amount  of 
$26,208. 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  3: 

William  Murphy  moved  and  was  duly  seconded  to  make  the  following  change  to  the  Highway  Budget  for 
FY99  on  Page  38.  On  Highway  Salaries  Director  of  Highway,  reduce  the  requested  amount  of  $68,440. 
by  $7,828.  to  a new  amount  of  $60,612.  The  Highway  total  salaries  will  be  reduced  by  $7,828.  from 
$595,050.  to  587,222.  The  Highway  Budget  total  will  be  reduced  $7,828.  from  $988,250.  to  $980,422. 


MOTION  TO  TERMINATE  DEBATE:  Jeffrey  Dieffenbach  moved  and  w'as  duly  seconded  to  move 

the  question. 

VOTED:  MOTION  CARRIED  BY  2/3  MAJORITY 


VOTED  ON  AMENDMENT  NO.  3: 
ist  VOICE  VOTE: 

2'id  VOICE  VOTE: 

STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
IN  FAVOR:  98 

OPPOSED:  91  MOTION  CARRIED 


TELLERS: 

Rob  Chandra 
Robert  Duffy 
Katherine  Raskin 
Vasileos  Pavloglou 
Carol  Damon 
Kenneth  A.  Moon 


147  Old  Connecticut  Path 
223  Concord  Rd 
19  Parkland  Dr 
16  Highland  Cir 
23  Dean  Rd 
9 Reservoir  Rd 


AMENDMENT  NO.  4: 

James  Eagan  moved  and  was  duly  seconded  that  the  position  of  Facilities  Manager  be  eliminated  from 
the  table  of  organization  of  the  School  Department  Budget. 


VOTED  ON  AMENDMENT  NO.  4:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  5: 

George  Harris  moved  and  was  duly  seconded  that  Unclassified,  line  7,  Reserve  Fund  be  reduced  from 
$200,000.  to  $125,000. 


VOTED  ON  AMENDMENT  NO.  5:  1 st  VOICE  VOTE: 

2nd  VOICE  VOTE; 


UNDECIDED 
MOTION  CARRIED 
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AMENDMENT  NO.  6: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  Debt  and  Interest,  line  18,  Multi  Purpose  1997 
be  reduced  from  $62,341.  to  $58,91 1. 

VOTED  ON  AMENDMENT  NO.  6:  UNANIMOUSLY  IN  FAVOR 

AMENDMENT  NO.  7: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  Debt  and  Interest,  line  37,  Multi  Purpose  1997 
be  reduced  from  $177,300.  to  $157,300. 

VOTED  ON  AMENDMENT  NO.  7:  UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  1 AS  AMENDED: 

Jeffrey  Dieffenbach  presented  the  total  budget  under  the  Motion  No.  1,  as  amended,  to  be  $32,610,807. 
and  of  the  total  sum  so  appropriated,  $31,935,834.  shall  be  raised  by  taxation. 

VOTED  ON  MOTION  NO.  1 AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

MOTION  NO.  2: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  following  amounts  be  appropriated  for  the 
following  specified  equipment  and  vehicle  acquisitions  and  projects  for  the  following  departments: 

CAPITAL  REQUESTS  APPROPRIATED  REQUESTED 

FY  1998  FY  1999 


TOWN  SURVEYOR 

1 GPS  SYSTEM  UPGRADE  $35,000 

POLICE  DEPARTMENT 

2 TRAFFIC  LIGHTS  $30,000 

FIRE  DEPARTMENT/JCC 

3 DIGITIZER,  COPIER  $35,000 

HIGHWAY  DEPARTMENT 

4 TWENTY  TON  DUMP  TRUCK  $ 1 06,000 

5 TEN  TON  DUMP  TRUCK/SNOW  $96,000 

6 ONE  TON  DUMP/RACK  BODY  $38,000 

TOTAL  HIGHWAY  $240,000 

SCHOOLS 

7 TECHNOLOGY  $225,000 

8 FURNITURE/EQUIP  $200,000 

9 MODULAR  CLASSROOMS  $175,000 

TOTAL  SCHOOLS  $600,000 

PARK  AND  RECREATION 

10  TRACTOR/3  PT  HITCH  $40,000 

1 1 SLICE  SEEDER  $7,000 

12  PLUG  AERATOR  $2,800 

13  BROADCAST  SEEDER  $4,000 
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14  TOP  DRESSER 

$15,000 

15  SPRAY  BOOM 

$2,650 

16  TRAILER 

$3,500 

17  INFIELD  GROOMER 

$16,000 

18  UTILITY  TRCUK 

$42,000 

TOTAL  PARK  & REC 

$132,950 

GRAND  TOTAL 

$500,000 

$1,072,950 

HIGHWAY  STATE  FUNDS 

$395,548 

$396,000 

and,  to  meet  these  appropriations,  the  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is 
authorized  to  borrow  (i)  $260,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(28)  and 
(29);  (ii)  $175,000.  under  Massachusetts  General  Laws  Chapter  44,  Section  7(3);  (iii)  $30,000.  under 
Massachusetts  General  Laws  Chapter  44,  Section  7(14);  and  (iv)  $607,950.  under  Massachusetts  General 
Laws  Chapter  44,  Section  7(9);  and  $396,000.  shall  be  provided  by  transfer  from  State  Transportation 
Funds. 

AMENDMENT  NO.  1: 

George  Harris  moved  and  was  duly  seconded  that  the  budget  line  items  as  shown  on  Page  43  of  the 
Warrant  have  each  individual  item  numbered,  as  it  has  been  in  the  past,  and  that  the  numbers  for  the 
totals  be  removed. 

VOTED  ON  AMENDMENT  NO.  1 : MOTION  CARRIED 

AMENDMENT  NO.  2: 

Molly  Upton  moved  and  was  duly  seconded  that  the  Twenty  Ton  Dump  Truck  be  removed. 

VOTED  ON  AMENDMENT  NO.  2:  1 st  VOICE  VOTE;  UNDECIDED 

2nd  VOICE  VOTE:  MOTION  NOT  CARRIED 


AMENDMENT  NO.  3: 

William  Murphy  moved  and  was  duly  seconded  to  make  the  following  change  to  the  Capital  Requests 
Page  43  Highway  Department: 

Delete  Ten  Ton  Dump  Truck/Snow  requested  amount  $ 96,000. 

Delete  One  Ton  Dump/Rack  Body  requested  amount  $ 38,000. 

Total  Highway  requested  reduced  from  $240,000.  to  $0. 

VOTED  ON  AMENDMENT  NO.  3:  MOTION  NOT  CARRIED 

AMENDMENT  NO.  4: 

George  Harris  moved  and  was  duly  seconded  that  each  line  item  of  the  Capital  Budget  Requests  on  Page 
43  of  the  Warrant  be  given  a separate  number  under  each  department. 

VOTED  ON  AMENDMENT  NO.  4:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MOTION  NO.  2 AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 

» 

> 
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MOTION  TO  RECONSIDER: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  Meeting  reconsider  the  vote  taken  under 
Article  5,  Motion  No.  1. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


CORRECTED  MOTION  NO.  1 UNDER  ARTICLE  5: 

Jeffrey  Dieffenbach  moved  and  was  duly  seconded  that  the  total  sum  so  appropriated  be  $32,607,377.  and 
of  that  amount  $31,932,404.  shall  be  raised  by  taxation,  $60,000.  shall  be  provided  by  transfer  from 
Ambulance  Receipts,  and  $614,973.  shall  be  transferred  from  the  General  Fund-Unreserved  Fund 
Balance. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


FY99  BUDGET 

EXPENDED 

APPROPRIATED 

REQUESTED 

FY  1997 

FY  1998 

FY  1999 

SELECTMEN 

1 SALARIES 

$1,000 

$500 

$500 

2 EXPENSE 

$13,546 

$13,653 

$15,791 

3 MISCELLANEOUS 

$0 

$0 

$10,000 

3A  CABLE  COMMITTEE 

$0 

$0 

$5,000 

TOTAL  SELECTMEN 

$14,546 

$14,153 

$31,291 

EMERGENCY  MANAGEMENT 

4 EXPENSES 

$10,162 

$12,000 

$5,000 

5 TRAINING 

$0 

$0 

$2,000 

TOTAL  EMERGENCY  MGMNT 

$10,162 

$12,000 

$7,000 

TOWN  OFFICE 
SALARIES: 


EXECUTIVE  SECRETARY 

$62,999 

$67,420 

$66,198 

PERSONNEL  DIRECTOR 

$48,470 

$51,394 

$53,184 

FIN.  DIR./TOWN  ACCT 

$72,618 

$76,626 

$79,083 

OFFICE  ADMIN 

$36,378 

$38,407 

$39,319 

S.  SCHEDULE 

$29,736 

$32,412 

$33,526 

CLERICAL 

$70,697 

$80,833 

$82,794 

OVERTIME/LONGEVITY 

$6,126 

$2,000 

$2,000 

6 

TOTAL  SALARIES 

$327,024 

$349,092 

$356,104 

7 

EXPENSE 

$47,429 

$45,800 

$46,500 

8 

EQUIPMENT 

$4,255 

$5,000 

$4,300 

9 

TELEPHONES 

$71,887 

$48,000 

$50,000 

10 

CONTRACT  SERVICES 

$10,800 

$12,500 

$12,500 

11 

PERSONNEL  BD  EXPENSE 

$10,400 

$2,900 

$6,650 

12 

PERSONNEL  BD  ADJ  FUND 

$0 

$7,500 

$6,355 
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TOTAL  TOWN  OFFICE 

$471,795 

$470,792 

$482,409 

WAYLAND  TOWN  BUILDING 

13  SALARIES 

$65,585 

$67,419 

$68,767 

14  BUILDING  UTILITIES 

$96,093 

$100,000 

$98,913 

15  EXPENSE 

$24,379 

$22,100 

$22,850 

16  CODE  REPAIRS 

$0 

$7,000 

$0 

TOTAL  TOWN  BUILDING 

$186,057 

$196,519 

$190,530 

OTHER  TOWN  BUILDG-COCHIT 

17  EXPENSES 

$15,000 

$15,000 

$15,000 

DATA  PROCESSING 

MANAGER 

$34,753 

$38,688 

$39,041 

COMPUTER  OPERATOR 

$2,000 

$2,000 

$2,000 

18  TOTAL  SALARIES 

$36,753 

$40,688 

$41,041 

EXPENSES 

19  FORMS,  SUPPLIES 

$21,938 

$18,861 

$21,375 

20  EDUCATION/TRAVEL 

$150 

$150 

$150 

EQUIPMENT 

2 1 RENTAL  AND  REPAIRS 

$11,037 

$14,000 

$11,750 

22  NEW  APPLICATIONS/EQ 

$4,236 

$3,000 

$10,000 

23  COMPUTER  EQ/UPDATE 

$9,637 

$10,000 

$7,500 

24  PROFESSIONAL  SERVICES 

$11,583 

$15,244 

$31,962 

TOTAL  DATA  PROCESSING 

$95,334 

$101,943 

$123,778 

TREASURER/COLLECTOR 

TREASURER/COL  SALARY 

$48,921 

$53,137 

$54,650 

CLERICAL  SALARY 

$72,770 

$76,797 

$78,902 

25 

TOTAL  SALARIES 

$121,691 

$129,934 

$133,552 

EXPENSES: 

26 

OPERATING  EXPENSE 

$4,240 

$4,267 

$4,925 

27 

TAX  TITLE  EXPENSE 

$310 

$7,480 

$6,220 

28 

EXCISE  TAX  PROGRAM 

$1,696 

$0 

29 

BANKING  SERVICES 

$12,949 

$14,400 

$15,103 

30 

LOCK  BOX  SEVICES 

$10,907 

$11,971 

$12,371 

31 

MAILING  SERVICE 

$0 

$1,700 

$1,775 

TOTAL  TREAS/COLLECTOR 

$151,793 

$169,752 

$173,946 

ASSESSORS 

32 

SALARIES 

$4,599 

$4,600 

$4,600 

33 

PROF/CLERICAL 

$89,782 

$99,975 

$108,295 

34 

EXPENSE 

$3,926 

$5,000 

$6,000 

35 

PROF  SERVICES 

$10,047 

$18,000 

$10,302 
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36  OTHER  EXPENSE 

$2,722 

$1,800 

$1,800 

37  EQUIPMENT, MAINT, SOFTWARE 

$0 

$5,000 

$5,000 

38  SPEC  BOOT  PROP  REASSMNT 

$46,113 

$35,000 

$35,000 

TOTAL  ASSESSORS 

$157,189 

$169,375 

$170,997 

39  FINANCE  COMMITTEE 

$0 

$160 

$160 

TOWN  COUNSEL 
PROFESSIONAL  SERVICES 


SPECIAL  COUNSEL 

$28,918 

$31,500 

$26,050 

PROFESSIONAL  SERVICES 

$150 

$0 

$0 

TOWN  COUNSEL 

$47,384 

$38,220 

$45,950 

MISCELLANEOUS 

$0 

$1,380 

$0 

TOTAL  PROF  SERVICES 

$76,452 

$71,100 

$72,000 

TAX  TITLE 

$500 

$0 

$0 

LEGAL  EXPENSES 

$2,515 

$0 

$3,000 

40  TOTAL  TOWN  COUNSEL 

$79,467 

$71,100 

$75,000 

REGISTRARS 

SALARY 

$538 

$675 

$675 

LISTING 

$1,385 

$1,500 

$1,500 

41  TOTAL  REGISTRARS 

$1,923 

$2,175 

$2,175 

TOWN  CLERK 

42  TOWN  CLERK  SALARY 

$42,400 

$44,308 

$46,300 

43  TOWN  CLERK  ADDED  COMP 

$400 

$400 

$400 

44  CLERICAL 

$28,599 

$31,021 

$31,203 

45  CODIFICATION  BY  LAWS 

$3,400 

$0 

$2,000 

46  EXPENSE 

$2,707 

$6,800 

$7,515 

TOTAL  TOWN  CLERK 

$77,506 

$82,529 

$87,418 

ELECTIONS 

47  OFFICERS  SALARIES 

$6,568 

$6,861 

$6,932 

48  EXPENSE 

$3,010 

$2,607 

$3,150 

TOTAL  ELECTIONS 

$9,578 

$9,468 

$10,082 

PLANNING  BOARD 

49  EXPENSE 

$8,759 

$8,759 

$8,759 

50  PLANNING  ADMINISTRATOR  SAL 

$50,074 

$56,032 

$54,650 

51  EQUIPMENT  MAINTENANCE 

$0 

$0 

$250 

52  COMPUTER  UPGRADES 

$0 

$0 

$1,500 

TOTAL  PLANNING  BOARD 

$58,833 

$64,791 

$65,159 

TOWN  SURVEYOR 
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TOWN  SURVEYOR  SAL 

$44,318 

$47,400 

$51,100 

SURVEY/COMP  SPEC  SAL 

$23,676 

$38,700 

$41,700 

53  TOTAL  SALARIES 

$67,994 

$86,100 

$92,800 

54  EXPENSE 

$3,270 

$3,400 

$3,250 

55  VEHICLE  EXPENSE 

$82 

$400 

$400 

56  COMPUTER/COPIER  MAINT 

$3,094 

$2,500 

$2,500 

57  VEHICLE  MAINTENANCE 

$100 

$0 

$500 

58  IMPLEMNT  ASST 

$9,916 

$9,000 

$0 

59  PLAN  STORAGE 

$4,863 

$5,000 

$0 

60  COMPUTER  UPGRADE 

$0 

$0 

$2,000 

TOTAL  TOWN  SURVEYOR 

$89,319 

$106,400 

$101,450 

CONSERVATION 

61  EXPENSE 

$6,193 

$7,193 

$7,193 

62  VEHICLE  GAS  EXPENSE 

$52 

63  PROF  SERVICES/MISC 

$1,168 

$12,000 

$2,000 

64  SALARIES 

$55,456 

$49,199 

$54,825 

TOTAL  CONSERVATION 

$62,869 

$68,392 

$64,018 

HISTORICAL  COMMISSION 

65  EXPENSE 

$100 

$1,114 

$1,114 

TOTAL  HISTORICAL  COMM 

$100 

$1,114 

$1,114 

SURFACE  WATER  QUALITY  COM 

66  MILFOIL  TREATMENT 

$0 

$2,500 

$1,200 

67  SURFACE  WATER  QUALITY 

$3,650 

$3,600 

$1,700 

TOTAL  SURFACE  WATER 

$3,650 

$6,100 

$2,900 

68  HISTORIC  DISTRICT  COMM 

$176 

$175 

$275 

COUNCIL  ON  AGING 

69  SALARIES 

$60,467 

$84,317 

$83,940 

70  OPERATING  EXPENSE 

$4,492 

$4,500 

$5,000 

7 1 TAX  WORK-OFF  PROGRAM 

$13,750 

$15,000 

$15,000 

72  EQUIPMENT 

$456 

$400 

$400 

73  TRANSPORTATION 

$27,833 

$28,500 

$29,250 

TOTAL  COUNCIL  ON  AGING 

$106,998 

$132,717 

$133,590 

TOTAL  GENERAL  GOVT 

$1,592,295 

$1,694,655 

$1,738,292 

POLICE 

SALARIES 

POLICE  CHIEF  SALARY 

$64,493 

$66,566 

$70,427 

LIEUTENANT  SALARY 

$58,449 

$51,531 

$52,293 

YOUTH  OFFICER  SAL 

$45,596 

$0 

$0 

SERGEANTS  SALARY 

$198,226 

$228,877 

$316,526 
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DETECTIVES  SAL 

$152,170 

$0 

$0 

SPECIALISTS 

$0 

$188,301 

$191,080 

PATROLMEN  SAL 

$425,680 

$372,299 

$300,525 

INTERNS  SAL 

$6,903 

$6,396 

$6,396 

OVERTIME  SAL 

$139,760 

$96,303 

$101,118 

HOLIDAY  SAL 

$47,917 

$60,557 

$71,790 

SCHOOL  TRAFFIC  SUPR 

$19,576 

$21,063 

$26,706 

COURT  TIME 

$11,499 

$12,000 

$12,000 

CLERK 

$31,798 

$33,042 

$33,536 

TUITION  REIMB 

$0 

$4,500 

$4,500 

NIGHT  DIFFERENTIAL 

$37,741 

$24,794 

$23,651 

LONGEVITY 

$0 

$4,150 

$3,400 

PROFESSIONAL  STIPEND 

$0 

$16,301 

$16,545 

ED.  INCENTIVE 

$0 

$63,403 

$69,033 

1 

TOTAL  SALARIES 

$1,239,808 

$1,250,083 

$1,299,526 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,763 

$11,850 

$11,850 

3 

UNIFORM  EXPENSE 

$15,499 

$15,450 

$18,833 

4 

TRAINING  EXPENSE 

$34,914 

$35,360 

$50,360 

5 

YOUTH  OFFICER  EXPENSE 

$800 

$0 

$0 

6 

CRIME  PREVENTION 

$784 

$0 

$0 

7 

SPECIAL  SERVICES 

$500 

$2,100 

$2,100 

8 

ANNUAL  PHYSICALS 

$2,000 

$2,000 

$4,000 

9 

OUT-OF-STATE  TRAVEL 

$1,300 

$1,500 

$1,500 

10 

PUBLIC  SAFETY  COMPUTER 

$5,000 

$0 

$0 

11 

LINE  PAINTING 

$9,033 

$12,000 

$12,000 

EQUIPMENT 

12 

POLICE  CARS  PURCHASE 

$61,443 

$62,862 

$102,000 

13 

VEHICLE  OPERATION  EXPENSE 

$14,931 

$15,000 

$15,000 

14 

NEW  EQUIPMENT, MISC, OFFICE 

$3,630 

$4,000 

$4,000 

15 

OTHER  EQUIPMENT 

$1,019 

$400 

$0 

16 

EQUIPMENT  MAINT  & REPAIR 

$4,652 

$5,600 

$6,100 

17 

VEHICLE  GASOLINE 

$21,000 

$21,000 

$21,000 

18 

COMPUTER  MAINTENANCE 

$0 

$5,000 

$5,000 

19 

EQUIPMENT  RENTAL 

$0 

$0 

$400 

20 

RETIREMENT  EXPENSE 

$0 

$0 

$19,239 

TOTAL  POLICE  DEPT 

$1,428,076 

$1,444,205 

$1,572,908 

FIRE 

SALARIES 

CHIEF  SALARY 

$64,935 

$69,891 

$70,924 

DEPUTY  CHIEF  SAL 

$46,859 

$48,527 

$49,244 

CAPTAINS  SAL 

$281,622 

$131,151 

$133,089 

LIEUTENANTS  SAL 

$0 

$159,652 

$162,012 

FIREFIGHTERS  SAL 

$556,301 

$586,754 

$596,258 

INCENTIVE  & EMT 

$54,900 

$49,450 

$49,550 

OVERTIME 

$96,757 

$81,000 

$87,000 

CALLBACK  PAY 

$12,619 

$12,500 

$13,000 

HOLIDAY  PAY 

$47,302 

$48,919 

$49,878 
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CALLMEN  HOURLY 

$3,189 

$5,000 

$5,000 

CALLMEN  ANNUALLY 

$2,300 

$4,400 

$4,400 

CLERICAL  PART  TIME 

$8,742 

$13,500 

$8,500 

CALLBACK  PAY:  AMBULANCE 

$22,321 

$23,500 

$24,000 

CLERICAL 

$0 

$0 

$13,500 

21 

TOTAL  SALARIES 

$1,197,847 

$1,234,244 

$1,266,355 

22 

OPERATING  EXPENSE 

$9,402 

$9,400 

$9,400 

23 

AMBULANCE  EXPENSE 

$6,897 

$8,000 

$8,000 

24 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,526 

$3,400 

$3,400 

25 

TRAINING  AND  EDUCATION 

$7,999 

$8,000 

$8,000 

26 

UNIFORM  EXPENSE 

$20,419 

$15,500 

$15,500 

27 

PHYSICAL  EXAMS 

$1,851 

$5,100 

$5,100 

EQUIPMENT 

28 

MISC.  EQUIPMENT  & HOSE 

$13,996 

$14,000 

$12,000 

29 

EQUIPMENT  MAINTENANCE 

$10,980 

$11,000 

$11,000 

30 

EQUIPMENT  RENTAL 

$349 

$500 

$500 

31 

VEHICLE  GASOLINE 

$6,650 

$8,000 

$7,000 

32 

COMPUTER  MAINTENANCE 

$4,920 

$5,000 

$5,000 

TOTAL  FIRE  DEPT 

$1,284,836 

$1,322,144 

$1,351,255 

INSPECTION/BUILDING 

SALARIES 

BLDG.i&ZONING  INSP.SAL 

$41,825 

$44,512 

$47,864 

DEP  BLDG  INSP 

$11,880 

$14,697 

$15,288 

SUB  INSPECTOR  SAL 

$986 

$0 

$0 

WIRING  INSPECTOR 

$17,409 

$18,109 

$18,109 

GAS  INSPECTOR 

$0 

$18,109 

$15,288 

PLUMBING  INSPECTOR 

$17,080 

$0 

$0 

CLERICAL 

$45,723 

$48,304 

$49,194 

DEPUTY  PLUMBING/GAS 

$0 

$682 

$700 

DEPUTY  WIRING 

$0 

$682 

$700 

SEALER  OF  WEIGHTS, MEAS 

$464 

$500 

$550 

33 

TOTAL  SALARIES 

$135,367 

$145,595 

$147,693 

EXPENSE: 

34 

BUILDING  & ZONING  EXPENSE 

$4,650 

$5,000 

$5,500 

35 

INSPECTORS  EXPENSE 

$2,950 

$2,950 

$3,168 

36 

ZONING  BOARD  EXPENSE 

$800 

$1,600 

$2,100 

37 

PROFESSIONAL  SERVICE 

$0 

$0 

$0 

38 

ZONING  BY-LAWS  COMMITTEE 

$0 

$0 

$0 

39 

COMPUTER  UPDATE 

$2,400 

$0 

$3,200 

EQUIPMENT 

40 

VEHICLE  EXPENSE 

$861 

$1,000 

$1,000 

41 

VEHICLE  GASOLINE 

$552 

$360 

$400 

42 

COPIER 

$0 

$5,000 

$0 

43 

CAR  REPLACEMENT 

$0 

$1,000 

$0 

« 


44 


TOTAL  INSPECTION 
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45 

46 
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51 

52 

53 

54 

55 

56 

57 
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2 

3 

4 


5 

6 

7 

8 

9 

10 
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DOG  OFFICER: 

DOG  OFFICER  SALARY 
DOG  OFFICER  EXPENSE 
BOARD  VET  FEES 
VEHICLE  GASOLINE 

TOTAL  DOG  OFFICER 

JOINT  COMMUNICATIONS 
DISPATCHERS  SAL 
OPERATING  EXPENSE 
BLDG.  EXPENSE, MAINT, REPAIR 
BLDG.  EXP  UTILITIES 
COMPUTER  LICENSE 
UNIFORM  ALLOWANCE 
REPAIRS  PUBLIC  SAFETY  BLDG 

TOTAL  JOINT  COMM 

TOTAL  PROTECTION 

BOARD  OF  HEALTH 

SALARIES: 

BOARD  MEMBERS 
ADMINISTRATIVE  ASSISTANT 
ADMINISTRATIVE  ASST  OT 
SUB  SECRETARY 
ANIMAL  INSPECTOR 
HEALTH  DIRECTOR 
ANIMAL  CONTROL  OFFICER 
SANITARY  INSPECTOR 
PART-TIME  CLERICAL 

TOTAL  SALARIES 

EXPENSES: 

OFFICE  EXPENSE 
IN  STATE  TRAVEL  EXPENSE 
FRINGE  BENEFITS 

CONTRACT/PROF  SERVICES: 
MENTAL  HEALTH  CLINICS 
COMMUNITY  NURSING  CARE 
MOSQUITO  CONTROL 
PROFESSIONAL  SERVICES 

VEHICLE  OPERATION/MAINT 
VEHICLE  PURCHASE 

SPECIAL  BUDGET  ITEMS: 

WATER  QUALITY  STUDY 


$147,580 

$162,505 

$163,061 

$29,846 

$31,464 

$33,710 

$1,429 

$1,700 

$2,200 

$2,591 

$2,870 

$2,870 

$559 

$700 

$700 

$34,425 

$36,734 

$39,480 

$272,281 

$274,577 

$290,256 

$20,160 

$14,135 

$14,135 

$5,480 

$12,600 

$12,600 

$77,690 

$47,400 

$47,400 

$0 

$5,000 

$5,000 

$0 

$1,600 

$1,600 

$5,439 

$10,000 

$13,000 

$381,050 

$365,312 

$386,207 

128387*::. vr  ■■■ 

$3,330,900  : : 5: 

$3i512;9ij 

$250 

$250 

$250 

$29,779 

$30,928 

$30,983 

$0 

$1,500 

$1,500 

$504 

$1,000 

$1,000 

$450 

$450 

$450 

$47,707 

$47,424 

$54,658 

$7,862 

$7,862 

$7,862 

$31,391 

$33,936 

$33,774 

$0 

$12,700 

$12,165 

$117,943 

$136,050 

$142,642 

$4,939 

$6,000 

$6,000 

$929 

$1,380 

$1,380 

$604 

$1,980 

$1,980 

$37,430 

$37,430 

$37,430 

$126,247 

$126,247 

$175,000 

$27,099 

$27,924 

$28,98^’ 

$2,823 

$0 

$0 

$998 

$1,200 

$1,200 

$2,000 

$0 

$0 

$425 

$3,500 

$3,500 
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12 

HAZARDOUS  WASTE  MGT 

$11,076 

$10,000 

13 

SANITARIAN  & ENVIRON 

$0 

$3,000 

14 

CONSULTING  ENGINEER 

$0 

$11,000 

15 

FOOD  INSPECTOR 

$0 

$0 

TOTAL  BOARD  OF  HEALTH 

$332,513 

$365,711 

HIGHWAY 

SALARIES; 

DIRECTOR  OF  HIGHWAY 

$58,611 

$63,411 

CLERK  SALARY 

$45,408 

$36,033 

HIGHWAY  LABOR  SALARY 

$402,480 

$453,856 

OVERTIME,LABOR 

$0 

$40,000 

1 

TOTAL  SALARIES 

$506,499 

$593,300 

2 

MAINTENANCE: 
MAINTENANCE  OF  ROADS 

$74,641 

$25,000 

3 

MAINTENANCE  OF  EQUIPMENT 

$59,987 

$65,000 

4 

SNOW  REMOVAL 

$96,372 

$51,000 

5 

SNOW  REMOVAL/PRI  WAYS 

$4,637 

$7,000 

6 

UNIFORMS/OTHER  FRINGE 

$12,969 

$14,100 

7 

CONTRACT/PROFESSIONAL  SRVCS 
CONTRACT  BASIN  CLEANING 

$16,000 

$19,000 

8 

ROAD  RESURFACING 

$112,650 

$105,400 

9 

CRACK  SEALING 

$14,837 

$15,000 

10 

EQUIPMENT 
EQUIPMENT  MISC. 

$8,154 

$11,600 

11 

HIGHWAY  FUEL 

$13,696 

$15,000 

12 

BUILDING  MAINTENANCE: 
HIGHWAY  GARAGE  REPAIR 

$5,258 

$11,000 

13 

HIGHWAY  GARAGE  UTILITIES 

$23,940 

$26,000 

14 

OFFICE  EXPENSE 

$6,596 

$6,800 

TOTAL  HIGHWAY 

$956,236 

$965,200 

1 

HEALTH-LANDFILL 

SALARIES: 

$146,705 

$153,306 

2 

3 

EXPENSE: 

LEACHATE  COLLECTION 

$31,746 

$42,550 

4 

DISPOSAL  OF  WOOD 

$15,157 

$19,000 

5 

FUEL 

$0 

$10,000 

6 

PROFESSIONAL  SERVICES 
MISC.  ENGINEERING 

$10,974 

$35,000 

7 

BUILDING: 

REPAIRS 

$6,103 

$7,700 

8 

UTILITIES 

$4,922 

$6,000 

9 

OTHER  EXPENSE 

$11,243 

$12,000 

10 

UNPAID  BILLS 

$2,127 

11 

MAINT  REPAIRS 

$33,248 

$28,050 

$10,000 

$0 

$2,500 

$3,000 

$413,621 


$60,612 

$43,043 

$443,567 

$40,000 


$587,222 


$25,000 

$65,000 

$51,000 

$7,000 

$14,000 


$20,000 

$126,500 

$15,000 


$10,000 

$20,000 

» 


$7,500 

$25,200 

$7,000 

$980,422 


$161,800 

$35,000 

$19,000 

$10,000 

$31,460 

$7,700 

$6,000 

$12,000 

$28,050 
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12  LEASE  EQUIPMENT 

1 3 OTHER  EXPENSE:  COVER 

14  MISC  EQUIPMENT 


TOTAL  LANDFILL 

VETERANS  BENEFITS 

1 VET  BENEFIT  APPROP 

2 MISCELLANEOUS 

3 SALARIES 

TOTAL  VETERANS  BENEFITS 
SCHOOLS 

1 REGULAR  INSTRUCTION  1 

2 SPECIAL  INSTRUCTION  2 

3 INSTRUCTIONAL  SERVICES  3 

4 OPERATIONS  SERVICES  4 

5 POLICY  ADMIN.  SERV.  5 

6 OUT  OF  STATE  TRAVEL  6 

7 1996  UNPAID  BILLS 

8 COMPUTERS,  SITE  REN., 
HANDICAP 

9 CONTRACT  SERVICES 

TOTAL  SCHOOLS 

10  REGIONAL  VOC  SCHOOL 

DIRECTOR  YOUTH  SERVICES 

1 1 DIRECTOR  YOUTH  SERVICES 

12  ASSOC  DIRECTOR  YOUTH  SER 

1 3 TOTAL  YOUTH  SERV  SAL 

14  EXPENSE 

15  AUTOMOBILE  EXPENSE 

16  AUTOMOBILE  REPAIR 

TOTAL  DIR  YOUTH  SERVICES 

LIBRARY 

SALARIES 

LIBRARY  DIRECTOR 
ADM  ASSISTANT 
CHILDREN'S  LIBRARIAN 
ASST.  CHILDREN’S  LIBRARIAN 
LIBRARY  ASSISTANTS 
PAGES  SALARY 
CLERKS  SALARY 
CUSTODIAN  SALARY 
REF  LIBRARIAN/  PART  TIME 
ASSISTANT  DIRECTOR 


$74,041 

$6,670 

$10,210 

$4,282 

$14,650 

$14,650 

$7,748 

$7,400 

$7,400 

$348,296 

$342,326 

$343,270 

$3,396 

$4,000 

$4,000 

$45 

$200 

$200 

$2,860 

$2,850 

$2,850 

$6,301 

$7,050 

$7,050 

$8,111,992 

$9,607,415 

$10,025,200 

$2,495,994 

$2,936,611 

$3,147,230 

$1,986,193 

$2,281,395 

$2,671,321 

$1,683,397 

$1,756,385 

$1,772,574 

$607,541 

$696,263 

$613,606 

$1,957 

$15,570 

$13,067 

$6,825 

$0 

$0 

$236,143 

$0 

$0 

$659 

$0 

$0 

$15,130,701 

$17,293,639 

$18,242,998 

$197,395 

$96,375 

$194,291 

$47,055 

$43,057 

$51,931 

$47,902 

$54,164 

$49,193 

$90,112 

$99,833 

$103,357 

$2,964 

$3,239 

$3,709 

$600 

$350 

$350 

$0 

$600 

$600 

$93,676 

$104,022 

$108,016 

$57,401 

$60,415 

$62,411 

$30,301 

$31,373 

$32,513 

$31,582 

$33,187 

$34,407 

$27,485 

$28,454 

$29,497 

$68,359 

$73,048 

$77,405 

$7,368 

$7,659 

$12,800 

$21,190 

$19,333 

$25,872 

$24,162 

$25,478 

$24,097 

$18,494 

$22,810 

$27,034 

$41,568 

$43,363 

$35,631 
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HEAD  OF  CIRCULATION 
SATURDAY  DIFFERENTIAL 
EVEN  DIFFERENTIAL 


$32,455 

$0 

SO 


$33,953 

$1,300 

$1,400 


$35,130 

$1,300 

$1,400 


1 

TOTAL  SALARIES 

$360,365 

$381,773 

$399,497 

2 

OPERATING  EXPENSE 

$36,291 

$41,900 

$43,500 

3 

OUT  OF  STATE  TRAVEL 

$515 

$550 

$550 

4 

TUITION  REIMBURSEMENT 

$1,500 

$1,500 

$2,000 

5 

MATERIALS  PURCHASE 

$79,056 

$85,800 

$90,566 

6 

BUILDING  REPAIRS 

$4,080 

$0 

7 

LIBRARY  AUTOMATION 
SPECIAL  ITEMS 

$26,000 

$30,000 

$30,000 

8 

CARPETING 

$0 

$0 

$10,000 

9 

COMPUTER  UPGRADE 

$0 

$0 

$5,400 

10 

NEW  BOOK  RETURN  UNIT 

$0 

$0 

$2,500 

TOTAL  LIBRARY 

$507,807 

$541,523 

$584,013 

PARK  & RECREATION 

SALARIES: 

SUPERINTENDENT 

$60,426 

$63,213 

$64,100 

LABOR 

$236,568 

$208,185 

$237,083 

CLERICAL  REGULAR 

$29,264 

$29,185 

$29,994 

1 

TOTAL  SALARIES 

$326,258 

$300,583 

$331,177 

2 

EXPENSE: 
REPAIRS  & MISC. 

$42,163 

$41,835 

$41,335 

3 

LANDSCAPE,  MATERIAL  & SUP 

$8,401 

$8,480 

$36,527 

4 

UNIFORM  EXPENSE 

$3,621 

$3,360 

$4,280 

5 

6 

TOWN  POOL  USE  STUDY 
TREE  PLANTING 

$10,500 

$835 

$1,500 

$1,500 

7 

PLAYGROUND  SUPPLY 

$4,348 

$500 

$500 

8 

TRAVEL  & DUES  IN  STATE 

$200 

$500 

$500 

9 

TRAVEL  OUT  OF  STATE 

$323 

$1,050 

$1,050 

10 

EQUIPMENT 

MISC  SMALL  EQUIPMENT 

$1,505 

$1,000 

$1,000 

11 

REPAIR  SUPPLY  «&  EQUIP 

$0 

$4,500 

$4,500 

12 

BUILDING  REPAIRS 
LIGHTING,  ETC. 

$3,497 

$3,650 

$3,650 

13 

CONTRACT/PROF  SERVICES 
SITE  ASSESSMENT 

$0 

$0 

14 

TREE  TRIMMING 

$59,269 

$18,000 

$18,000 

15 

PUBLIC  WORKS  EXPENSE 

$1,987 

$2,000 

$2,000 

16 

DUTCH  ELM  DISEASE  EXP 

$493 

$800 

$800 

17 

DEV.  CEMETERY  LAND 

$9,250 

$0 

$0 

TOTAL  PARK  & RECREATION 

$472,650 

$387,758 

$446,819 
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18 

FEE  SUPPORTED  PROGRAMS 

$271,768 

$340,000 

$340,000 

UNCLASSIFIED 

1 

INSURANCE  GENERAL 

$162,364 

$240,000 

$200,000 

2 

INSURANCE  32B 

$1,435,421 

$1,539,000 

$1,500,000 

3 

UNEMPLOYMENT  COMP 

$10,176 

$10,000 

$10,000 

4 

STREET  LIGHTING 

$98,493 

$110,000 

$110,000 

5 

HYDRANT  RENTAL 

$18,000 

$18,000 

$18,000 

6 

TOWN  MEETING  WARRANT 

$14,620 

$16,000 

$16,000 

7 

RESERVE  FUND 

$0 

$100,000 

$125,000 

8 

PUBLIC  CEREMONIES 

$2,659 

$2,500 

$2,500 

9 

SURETY  BONDS 

$904 

$800 

$800 

10 

TOWN  CLOCKS 

$130 

$200 

$200 

11 

NON  CONTRIBUTORY  PENSION 

$20,722 

$20,346 

$20,500 

12 

PENSION  DISABILITY  ACCT 

$10,000 

$10,000 

$10,000 

13 

OCCUP  HEALTH  NURSE 

$5,555 

$6,000 

' $6,000 

14 

MEDICAL  CONTRIBUTION 

$55,000 

$80,000 

$80,000 

15 

RESERVE  FOR  SAL  SETTLEMNT 

$0 

$15,000 

$330,000 

16 

EMPLOYEE  ASSISTANCE  PROG. 

$2,879 

$6,000 

$6,000 

TOTAL  UNCLASSIFIED 

$1,836,923 

$2,173,846 

$2,435,000 

DEBT  AND  INTEREST 

INTEREST 

1 

BOND  ANTICIPATION  NOTES 

$22,986 

$10,000 

$20,000 

2 

BOND  ANTICIPATION  NOTES  EX 

$0 

$0 

$450,000 

3 

ANTICIPATION  REVENUE 

$0 

$10,000 

$10,000 

4 

MULTI  PURPOSE  1988 

$9,680 

$4,880 

$0 

5 

ROAD  ISSUE  1987  EXEMPT 

$39,150 

$13,050 

$0 

6 

BOND  ISSUE  1989 

$2,790 

$1,550 

$465 

7 

BOND  ISSUE  EXEMPT  1989 

$39,835 

$24,025 

$8,060 

8 

MULTI  PURPOSE  EXEMPT  1990 

$25,550 

$19,208 

$13,602 

9 

MULTI  PURP  EX  91  HIGH  SCHL 

$283,725 

$267,475 

$250,900 

10 

MULTI  PURP  EX  91  LOKER 

$44,730 

$37,800 

$30,660 

11 

MULTI  PURP  EX  91  LANDFILL 

$12,675 

$9,705 

$7,665 

12 

MULTI  PURPOSE  EQ  1992 

$9,853 

$3,340 

$0 

13 

MULTI  PURPOSE  COMP  1992 

$1,357 

$460 

$0 

14 

MULTI  PURP  EXEM  SCHL  1993 

$157,864 

$147,289 

$138,683 

15 

MULTI  PURPOSE  EQUIPMENT 

$7,193 

$3,903 

$1,225 

16 

LAND  ACQUISITION  EXEMPT 

$338,210 

$145,810 

$138,610 

17 

MULTI  PURPOSE  1996 

$309,850 

$45,690 

$35,490 

18 

MULTI  PURPOSE  1997 

$0 

$80,200 

$58,911 

19 

MULTI  PURPOSE  EXEMPT  1997 

$0 

$75,000 

$59,100 

MATURING  DEBT 

20 

REGISTERED  BOND  COST 

$0 

$0 

$0 

21 

NEW  BOND  ISSUE  1988 

$80,000 

$80,000 

$0 

22 

ROAD  ISSUE  1987  EXEMPT 

$450,000 

$450,000 

$0 

23 

BOND  ISSUE  1989  EXEMPT 

$255,000 

$255,000 

$260,000 

24 

BOND  ISSUE  1989 

$20,000 

$20,000 

$15,000 

25 

MULTI  PURPOSE  EXEMPT  1990 

$120,000 

$95,000 

$95,000 

26 

MULTI  PURP  EX  91  HIGH  SCHL 

$325,000 

$325,000 

$325,000 
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27 

MULTI  PURP  EX  91  LOKER 

$140,000 

$140,000 

$140,000 

28 

MULTI  PURP  EX  91  LANDFILL 

$60,000 

$40,000 

$35,000 

29 

MULTI  PURPOSE  EQUIP  1992 

$167,000 

$167,000 

$0 

30 

MULTI  PURPOSE  COMP  1992 

$23,000 

$23,000 

$0 

31 

MULTI  PURP  EXEMPT  SCHL  1993 

$225,000 

$225,000 

$225,000 

32 

MULTI  PURP  EQUIP  1993 

$70,000 

$70,000 

$70,000 

33 

LAND  ACQUISTION  EX  1996 

$0 

$180,000 

$180,000 

34 

MULTI  PURPOSE  1996 

$0 

$255,000 

$250,000 

35 

BOND  SALE  EXPENSE 

$15,000 

$25,000 

$25,000 

36 

FINANCIAL  DISCLOSURE 

$500 

$2,500 

$2,500 

37 

MULTI  PURPOSE  1997 

$0 

$178,300 

$157,300 

38 

MULTI  PURPOSE  EXEMPT  1997 

$0 

$150,000 

$150,000 

39 

NEW  BOND  ISSUE  1998 

$0 

$0 

$108,500 

TOTAL  DEBT  & INTEREST 

$3,255,948 

$3,580,185 

$ 3,261 ,( 

GRAND  TOTAL  BUDGET  § 

The  Meeting  was  adjourned  at  10:30  P.M.  until  Monday,  May  4,  1998  at  7:45  P.M. 
Attendance:  3 1 1 


VOTES  ENACTED: 

MONDAY,  MAY  4, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

The  Moderator  called  the  Meeting  to  order  at  7:47  P.M.,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 


PROCEDURAL  MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  Articles  16,  17  and  18  be  moved  to  the  first 
articles  to  be  considered  on  May  7,  1998. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  6:  WATER  DEPARTMENT  BUDGET 


Proposed  by:  Board  of  Water  Commissioners  Estimated  Cost:  $1,040, 759.00 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Water 
Commissioners  for  the  operation  and  expenses  of  the  Water  Department;  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds 
already  appropriated  for  another  purpose,  by  borrowing,  or  otherwise. 
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MOTION: 

Robert  Duffy  moved  and  was  duly  seconded  that  the  Town  vote  to  appropriate  the  sum  of  $1,040,759.  to 
be  expended  by  the  Board  of  Water  Commissioners  for  the  operation  and  expenses  of  the  Water 
Department  during  Fiscal  Year  1999  for  the  following  purposes: 


WATER  DEPARTMENT 
SALARIES: 


COMMISSIONERS 

$225 

$225 

$225 

SUPERINTENDENT 

$46,869 

$54,891 

$52,375 

LABOR 

$204,944 

$286,021 

$274,462 

CLERICAL 

$32,987 

$42,824 

$41,658 

1 TOTAL  SALARIES 

$285,025 

$383,961 

$368,720 

2 

OPERATING  EXPENSE 

$310,324 

$352,000 

$432,500 

3 

PURGE  WELLS 

$0 

$7,000 

$0 

4 

EQUIPMENT 

$950 

$5,000 

$0 

5 

MAIN  IMPROVEMENT 

$0 

$0 

$0 

6 

METER  RENEWAL 

$0 

$0 

$0 

7 

POLICE  DETAILS 

$6,200 

$9,000 

$0 

8 

BORROWING  COSTS 

$138,650 

$224,060 

$239,539 

TOTAL  WATER  DEPARTMENT 

$741,149 

$981,021 

$1,040,759 

and  that  said  appropriation  be  provided  by  transferring  $500,000.  from  Water  Revenues  and  $540,759. 
from  Water  Retained  Earnings. 

VOTED:  MOTION  CARRIED 

I ARTICLE  7;  WATER  SYSTEM  CAPITAL  IMPROVEMENTS 

Proposed  by:  Board  of  Water  Commissioners  Estimated  Cost:  $5, 000. 00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Water  Commissioners  for  water  system  improvements,  and  to  determine  whether  such  appropriation  shall 
be  provided  by  taxation,  by  transfer  from  unappropriated  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  grants  received  from  the  Commonwealth  or  Federal  Government,  by 
borrowing,  or  otherwise. 

MOTION: 

Robert  Duffy  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $385,000.  to  be 
expended  by  the  Board  of  Water  Commissioners  for  water  system  capital  improvements  including  the 
replacement  of  water  meters,  the  installation  of  corrosion  control  devices  and  the  installation  of  system 
control  and  data  acquisition  equipment;  and  that  to  provide  for  said  appropriation,  $385,000.  shall  be 
transferred  from  Water  Retained  Earnings. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  8:  COMPENSATION  FOR  ELECTED  OFFICIALS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elected  officers  of  the 
Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be  effective  July  1,  1998, 
which  salary  and  compensation  are  printed  below. 

SALARY  SCHEDULE  - ELECTED  TOWN  OFFICERS 


FY  1999 

Town  Clerk 

46,300. 

Selectmen 

(5) 

100. 

Assessors 

(Chairman) 

1,600. 

(2) 

1,500. 

Board  of  Health 

(5) 

50. 

Water  Commissioners 

(3) 

75. 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  vote  to  fix  the  salary  and  compensation  of 
all  elected  officers  of  the  Town  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  108,  to  be 
effective  July  1,  1998  as  shown  in  the  Warrant. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  9:  REVOLVING  FUND  FOR  COUNCIL  ON  AGING 


Proposed  by:  Council  on  Aging 

To  determine  whether  the  Town  will  vote  to  authorize  the  continuance  of  a revolving  fund  pursuant  to 
Chapter  44,  Section  53 E 1/2  of  the  Massachusetts  General  Laws  for  the  Council  on  Aging;  and  to 
determine:  (1)  the  programs  and  purposes  for  which  such  revolving  fund  may  be  expended;  (2)  the 
departmental  receipts  which  may  be  credited  to  such  revolving  fund;  (3)  the  board  or  officer(s) 
authorized  to  expend  monies  from  such  fund;  and  (4)  the  total  amount  that  may  be  expended  from  such 
fund  in  Fiscal  Year  1999. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  (a)  the  Town  continue  the  revolving  fund  established  by 
vote  of  the  1994  Annual  Town  Meeting  pursuant  to  Massachusetts  General  Laws  Chapter  44,  Section 
53 E 1/2  for  the  Council  on  Aging  for  education,  cultural  and  entertainment  programs  and  purposes;  (b) 
that  receipts  from  said  programs  may  be  credited  to  said  revolving  fund;  (c)  that  the  Co-Executive 
Directors  of  the  Council  on  Aging  are  hereby  authorized  to  expend  monies  from  such  fund  for  the 
aforementioned  programs  and  purposes;  and  (d)  that  the  sum  of  $50,000.  may  be  expended  from  such 
fund  during  Fiscal  Year  1999. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  10:  ACQUIRE  RESIDENTIALLY  ZONED  PORTION  OF  FORMER 

CNA/RAYTHEON  LAND 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for  municipal 
and/or  school  purposes  including,  but  not  limited  to,  highway,  passive  and  active  recreation, 
conservation,  health,  housing,  human  services,  youth  services,  senior  citizen  services,  public  safety, 
wastewater  management  or  any  combination  of  such  purposes,  the  fee  or  any  lesser  interest  in  all  or  any 
part  of  the  land,  with  the  improvements  thereon,  located  on  Route  27  (Old  Sudbury  Road),  Wayland, 
Massachusetts,  shown  as  the  residentially  zoned  portion  of  the  former  CNA/Raytheon  property 
containing  34.1  acres  of  land,  more  or  less,  on  a plan  entitled  “Compiled  Plan  of  Land  in  Wayland 
Massachusetts  Prepared  for  the  CNA/Raytheon  Committee,”  Scale  1"  = 100',  dated  March  20,  1998,  by 
the  Town  of  Wayland  Surveyor’s  Office,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk; 
to  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Selectmen  for  the  acquisition  of  said  land  or  interest  therein,  including  related  legal  expenses;  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  transfer  from  unappropriated  funds, 
by  transfer  from  funds  already  appropriated  for  another  purpose,  by  grants  received  from  the 
Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise,  contingent  upon  the  passage  of  a 
ballot  question  seeking  approval  of  the  voters  of  an  exemption  of  the  associated  debt  service  costs  from 
the  provisions  of  proposition  two-and-one-half,  so-called,  at  a local  election. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen,  with  the 
approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for 
municipal  and/or  school  purposes  including,  but  not  limited  to,  highway,  passive  and  active  recreation, 
conservation,  health,  housing,  human  services,  youth  services,  senior  citizen  services,  public  safety, 
wastewater  management  or  any  combination  of  such  purposes,  the  fee  or  any  lesser  interest  in  all  or  any 
part  of  the  land,  with  the  improvements  thereon,  located  on  Route  27  (Old  Sudbury  Road),  Wayland, 
Massachusetts,  shown  as  the  residentially  zoned  portion  of  the  former  CNA/Raytheon  property 
containing  34.1  acres  of  land,  more  or  less,  on  a plan  entitled  “Compiled  Plan  of  Land  in  Wayland 
Massachusetts  Prepared  for  the  CNA/Raytheon  Committee,”  Scale  1"  = 100',  dated  March  20,  1998,  by 
the  Town  of  Wayland  Surveyor’s  Office,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk; 
that  the  Town  appropriate  a sum  of  $575,000.  to  be  expended  by  the  Board  of  Selectmen  for  the 
acquisition  of  said  land  or  interest  therein,  including  related  legal  expenses;  and  to  provide  for  said 
appropriation,  authorize  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  to  borrow 
$575,000.  under  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  7(3). 

AMENDMENT  NO.  1: 

George  Harris  moved  and  was  duly  second  that  words  “eminent  domain”  be  stricken  from  the  motion. 

VOTED  ON  AMENDMENT  NO.  1 : 

1 St  VOICE  VOTE:  UNDECIDED 

2nd  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  83 

OPPOSED:  174  MOTION  NOT  CARRIED 
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AMENDMENT  NO.  2: 

Matthew  Shear  moved  and  was  duly  seconded  that  the  Meeting  vote  to  table  further  consideration  on  the 
Article  until  after  other  articles  have  been  disposed  of. 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  NOT  CARRIED 

VOTED  ON  MAIN  MOTION: 

1 St  VOICE  VOTE;  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  1 76 

OPPOSED:  1 1 1 MOTION  NOT  CARRIED 


The  Meeting  recessed  at  9:30  P.M.  for  the  Special  Town  Meeting. 
The  Meeting  reconvened  at  10:25  P.M. 


ARTICLE  77:  ACCEPT  LAW  RE:  AUTHORITY  TO  REGULATE  DOGS 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General  Laws 
Chapter  140,  Section  147A. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  accept  the  provisions  of  Massachusetts 
General  Laws  Chapter  140,  Section  147A. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


The  Meeting  adjourned  at  10:35  P.M.  until  Wednesday,  May  6,  1998  at  7:45  P.M. 

Attendance:  447 

VOTES  ENACTED: 

WEDNESDAY,  MAY  6,  1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

The  Moderator  called  the  Meeting  to  order  at  7:45  P.M.,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 

ARTICLE  72:  AMEND  TOWN  BY-LAW  - REGULATION  OF  DOGS 

Proposed  by:  Petitioners 
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To  see  if  the  Town  will  vote  to  amend  Chapter  91,  Article  I of  the  Code  of  the  Town  of  Wayland  by 
adding  the  following: 

§91-8A.  Incorporation  of  statutory  provisions. 

A.  The  provisions  of  MGL  c.  140,  s.s.  136A  through  174D,  inclusive,  as  may  be  amended 
from  time  to  time  and  except  as  modified  herein,  are  incorporated  into  this  by-law  relating  to  the 
regulation  of  dogs. 

§91-8B.  Definitions. 

A.  Unless  otherwise  set  out  in  this  by-law,  any  term  defined  in  MGL  c.  140,  S.136A  shall 
have  the  same  meaning  in  this  by-law  and  shall  be  expressly  incorporated  herein. 

B.  As  used  in  this  by-law,  the  following  terms  shall  have  the  meanings  indicated: 

KENNEL  - One  pack  or  collection  of  dogs  on  a single  premises,  whether  maintained  for 
breeding,  boarding,  sale,  training,  hunting  or  other  purposes,  and  including  any  shop  where  dogs  are  on 
sale,  and  also  including  every  pack  or  collection  of  four  or  more  dogs,  six  months  old  or  older,  owned  or 
kept  by  a person  on  a single  premises,  irrespective  of  the  purpose  for  which  they  are  maintained. 

LICENSE  PERIOD  - From  January  I of  each  year  to  December  3 1 of  the  same  year. 

OWNER  - Any  person  or  persons,  firm,  association  or  corporation  owning,  keeping  or 
harboring  a dog  within  the  town  of  Wayland. 

PERSON  - An  individual,  partnership,  company  or  corporation. 

LIVESTOCK,  FOWL  or  WILDLIFE  - Animals,  Fowl  or  Wildlife  kept  or  propagated  by  the 
owner  for  food  or  as  a means  of  livelihood  and  also  deer,  cottontail  rabbits  and  northern  hares,  pheasants, 
quail,  partridge  and  other  birds  and  quadrupeds  determined  by  the  Department  of  Fisheries,  Wildlife  and 
Environmental  Law  Enforcement  to  be  wild  and  kept  by,  or  under  a permit  from,  said  Department  in 
proper  houses  or  suitable  enclosed  yards.  Such  phrase  shall  not  include  dogs,  cats  and  other  pets. 

§91-8C.  Effective  date. 

This  by-law  amendment  shall  go  into  effect  on  July  1,  1998,  and,  until  said  date,  all  current 
statutes  and  by-laws  shall  remain  in  effect. 

§91-8D.  Dog  Control  Officer. 

A.  The  Board  of  Selectmen  shall  annually  appoint  a Dog  Control  Officer  under  the 
provisions  of  MGL  c.  140,  s.s.  151  and  151 A to  carry  out  the  provisions  of  this  by-law  and  perform  such 
other  duties  and  responsibilities  as  the  Board  may  determine.  The  Board  shall  determine  hours  and 
conditions  of  work  for  the  Dog  Control  Officer.  Compensation  for  persons  appointed  under  this  by-law 
shall  be  consistent  with  other  by-laws  dealing  with  salaries  of  appointed  officials. 

B.  The  Dog  Control  Officer  shall  seek  out  and  notify  all  owners  of  all  dogs  within  the  town 
that  have  not  been  licensed  within  the  required  time  under  the  provisions  of  this  by-law  and  shall  seek 
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out,  catch  and  confine  any  dogs  within  the  town  that  are  found  on  public  property  or  on  private  property 
where  said  dog  is  trespassing  and  the  owner  or  person  in  control  of  such  property  wants  the  dog  removed, 
if  said  dog  is  in  violation  of  any  section  of  this  by-law. 

C.  No  Dog  Control  Officer  shall  be  a licensed  or  unlicensed  animal  dealer  registered  or 
unregistered  with  the  United  States  Department  of  Agriculture,  and  no  Dog  Officer,  either  privately  or  in 
the  course  of  carrying  out  official  assignments  as  an  agent  for  this  town,  or  any  other  agent  of  the  town 
shall  give,  sell  or  turn  over  any  animal  alive  or  dead  which  may  come  into  custody  of  any  business  or 
institution  operating  as  a research  facility  or  animal  dealer,  whether  it  is  licensed  or  unlicensed,  registered 
or  unregistered.  Whoever  violates  the  provisions  of  this  Subsection  shall  be  punished  as  provided  in 
MGL  c.  140,  s.  151. 

D.  It  shall  be  the  duty  of  the  Dog  Control  Officer  to  keep,  or  cause  to  be  kept,  accurate  and 
detailed  records  of  the  impoundment  and  disposition  of  all  dogs  held  in  custody  and  of  all  bite  cases 
reported  and  the  investigation  of  the  same  and  a monthly  telephone  log  of  all  calls  regarding  dogs  and  to 
submit  monthly  reports  to  the  Board  of  Selectmen. 

§91-8E  Hearing  Officer. 

The  Board  of  Selectmen  shall  appoint  a hearing  officer  who  shall  act  on  all  matters  pertaining 
to  the  enforcement  of  this  by-law  and  the  settling  of  any  disputes  between  the  dog  owner,  the  town  and  its 
residents.  The  hearing  officer  must  be  a resident  who  is  not  an  employee  of  the  Town  of  Wayland. 

§91-8F  Dog  Fund. 

A.  A Dog  Fund  is  hereby  created  by  the  town  under  the  provisions  of  MGL  c.  44,  s.  53F1/2. 
Said  fund  shall  be  used  as  a depository  for  all  monies  collected  as  fees,  fines,  charges  and  penalties  and 
other  like  monies  imposed  under  this  by-law.  It  shall  be  used  to  make  purchases  necessary  to  administer 
this  by-law  and  to  pay  any  expenses  relating  to  this  by-law  or  for  any  other  costs  that  Massachusetts 
General  Laws  require  to  be  paid.  Said  fund  shall  be  administered  by  the  Treasurer/Collector  and  may  also 
receive  funds  through  usual  municipal  financing  methods.  Receipts  allocated  to  this  fund  shall  be 
deposited  in  a special  account  by  the  Town  Treasurer. 

B.  Expenditures  may  be  charged  against  the  fund  without  prior  appropriation,  subject  to 
approval  by  the  Town  Clerk,  and  shall  be  limited  to  purposes  directly  connected  to  the  enforcement  of  the 
provisions  of  the  Dog  by-law.  Said  expenditure,  or  incurred  liabilities,  shall  not  exceed  the  available 
balance  of  the  fund  at  any  given  time. 

§91-8G.  Vaccination  required. 

A.  Whoever  is  the  owner  of  a dog  six  months  of  age  or  older  shall  cause  such  dog  to  be 
vaccinated  against  rabies  by  a licensed  veterinarian  using  a vaccine  approved  by  the  Department  of 
Public  Health.  Such  owner  shall  produce  a veterinarian's  certificate  that  such  dog  has  been  so  vaccinated 
setting  forth  the  date  of  such  vaccination  and  the  duration  immunity;  a metal  rabies  tag  bearing  an 
expiration  date  indicating  that  such  certification  is  still  in  effect;  or  a notarized  letter  from  a veterinarian 
that  a certification  was  issued. 
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B.  Unvaccinated  dogs  acquired  or  brought  into  the  town  shall  be  vaccinated  within  thirty 
days  after  acquisition  or  entry  into  the  town  or  upon  reaching  the  age  of  six  months,  whichever  comes 
later. 


C.  Unvaccinated  dogs  shall  be  revaccinated  in  accordance  with  rules  and  regulations 
adopted  and  promulgated  by  the  Department  of  Public  Health. 

§91-8H  License  and  tag  required;  fee 

A.  Any  owner  of  a dog  which  is  six  months  of  age  or  older  and  is  located  in  the  Town  of 
Wayland  shall  obtain  a license  for  that  dog  commencing  on  January  1 of  each  year,  as  required  by  MGL 
C.  140. 


B.  The  fee  for  every  Dog  license  shall  be  $ 1 0.00. 

C.  The  registering,  numbering,  describing  and  licensing  of  a dog  shall  be  done  by  the 
Town  Clerk  on  a form  prescribed  and  supplied  by  the  Town  Clerk  and  shall  be  subject  to  the  condition 
expressed  therein  that  the  dog  which  is  the  subject  of  the  license  shall  be  controlled  and  restrained  from 
killing,  chasing  or  harassing  livestock,  fowl  or  wildlife. 

D.  The  owner  of  a licensed  dog  shall  cause  it  to  wear  around  its  neck  or  body  a collar  or 
harness  of  leather  or  other  suitable  material,  to  which  shall  be  securely  attached  a tag  on  a form 
prescribed  by  and  issued  by  the  Town  Clerk  when  a license  is  issued. 

(1)  Such  tag  shall  state  the  following  information: 

(a)  Town  of  Wayland; 

(b)  Year  of  issue; 

(c)  Tag  number. 

(2)  The  Town  Clerk  shall  maintain  a record  of  the 

identifying  numbers. 

E.  If  any  such  tag  shall  be  lost,  the  owner  of  such  dog  shall  forthwith  secure  a substitute 
tag  from  the  Town  Clerk.  The  fee  for  a duplicate  tag  shall  be  $1 .00. 

F.  The  Town  Clerk  shall  not  grant  such  license  for  any  dog  unless  the  owner  thereof 
provides  the  Town  Clerk  with  either  a veterinarian's  certification  that  such  dog  has  been  vaccinated  in 
accordance  with  the  provisions  of  MGL  c.  140,  s.  MSB  or  has  been  certified  exempt  from  such 
provisions  as  outlined  in  MGL  c.  140,  s.  137  or  137A. 

§91-81  Kennel  license;  fees;  inspections. 

A.  Any  person  maintaining  a kennel  shall  have  a kennel  license.  The  fee  for  kennel 
licenses  shall  be: 


(1)  Four  dogs:  $25.00 

(2)  Five  to  10  dogs:  $50.00 

(3)  Eleven  dogs  or  more:  $100.00 
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B.  Any  person  who  meets  all  requirements  of  the  Town  of  Wayland  Zoning  By-law  and 

MGL  c.  140,  s.  137A  may  apply  for  a kennel  license  from  the  Town  Clerk  on  a form  prescribed  and 

supplied  by  the  Town  Clerk  and  for  a fee  as  set  out  in  this  by-law.  The  Town  Clerk  shall,  upon 
application,  issue  without  charge  a kennel  license  to  any  domestic  charitable  corporation  incorporated 
exclusively  for  the  purpose  of  protecting  animals  from  cruelty,  neglect  or  abuse  and  for  the  relief  of 
suffering  among  animals. 

C.  The  provisions  of  MGL  c.  140,  s.s.  138  and  138A  shall  be  expressly  incorporated 
herewith  and  shall  henceforth  apply  under  this  by-law. 

D.  The  Dog  Control  Officer  may  at  any  time  inspect  or  cause  to  be  inspected  any  kennel, 

and  if,  in  his  or  her  judgment,  the  same  is  not  being  maintained  in  a sanitary  and  humane  manner  or  if 

records  are  not  properly  kept  as  required  by  law,  the  Dog  Control  Officer  shall  file  with  the  Board  of 
Selectmen  a petition  setting  forth  the  facts,  and,  upon  this  petition  or  upon  a petition  of  twenty-five 
citizens  setting  forth  that  they  are  aggrieved  or  annoyed  to  an  unreasonable  extent  by  one  or  more  dogs  at 
a kennel  maintained  in  town  because  of  excessive  barking  or  vicious  disposition  of  said  dogs  or  other 
conditions  connected  with  such  kennel  constituting  a public  nuisance,  the  Board  shall,  within  seven  days 
after  the  filing  of  such  petition,  give  notice  to  all  parties  in  interest  of  a public  hearing  to  be  held  within 
fourteen  days  after  the  date  of  such  notice. 

(1)  within  seven  days  after  such  public  hearing  said  Board  shall  make  an  order  either 
revoking  or  suspending  such  kennel  license  or  otherwise  regulating  said  kennel  or 
dismissing  said  petition.  Within  ten  days  after  such  order  the  holder  of  such  license 
may  bring  a petition  in  the  District  Court  as  outlined  in  MGL  c.  140,  s.  137C. 

(2)  Any  person  maintaining  a kennel  after  the  license  therefor  has  been  so  revoked  or 
while  such  license  is  so  suspended  shall  be  punished  as  set  forth  in  s.91-6. 
Violations  and  penalties,  of  this  by-law.  The  Board  may,  in  the  case  of  any 
suspension,  reinstate  such  license. 


MOTION: 

Robin  Borgestedt  moved  and  was  duly  seconded  that  the  Town  amend  Chapter  91,  Article  I of  the  Code 
of  the  Town  of  Wayland  by  adding  the  language  included  in  Article  12  as  printed  in  the  Warrant  on  Pages 
52-56. 

VOTED:  MOTION  CARRIED 


ARTICLE  13:  DOG  BY-LAW  STUDY  COMMITTEE 

Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  establish  a dog  by-law  study  committee  and  direct  said 
committee  to  do  the  following: 

( 1 ) Review  the  current  dog  bylaw  and  identify  issues  warranting  change  in  the  existing  dog  by-law. 
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(2)  Hold  one  or  more  public  hearings  in  which  Wayland  residents  may  express  their  concerns  and 
opinions  about  dog  laws. 

(3)  Research  dog  by-laws  in  other  towns. 

(4)  Prepare  a draft  report  that  states  either  (a)  that  no  changes  are  needed  and  why  or  (b)  that  the  current 
by-law  needs  to  be  amended  and  why  or  (c)  that  a new  by-law  should  be  written  and  why. 

(5)  Review  the  draft  report  with  the  Board  of  Selectman  as  well  as  any  other  town  board  that  may  so 
request  and  reference  their  comments  in  the  report 

(6)  If  the  Committee  decides  that  a change  in  the  dog  by-law  is  needed,  said  Committee  shall  draft  a dog 
by-law  Article  and  submit  it  for  the  Spring  1999  Town  Meeting. 

Said  Committee  shall  be  composed  of  five  members  appointed  by  the  Board  of  Selectmen.  Said 
appointees  shall  not  have  served  on  any  town  board  in  fiscal  1998.  Said  Committee  shall  be  made  up  of 
three  dog  owners  and  two  non-dog  owners. 

MOTION: 

Robin  Borgestedt  moved  and  was  duly  seconded  that  the  Town  vote  to  establish  a Dog  By-law  Study 
Committee  as  in  the  words  of  the  Article  on  Page  57  with  the  following  exception:  the  last  paragraph 
should  read: 

“Said  Committee  shall  be  composed  of  five  members  appointed  by  the  Board  of  Selectmen.  Said 
Committee  shall  be  made  up  of  three  dog  owners  and  two  non-dog  owners.” 

VOTED:  MOTION  CARRIED 


ARTICLE  14:  ADOPT  BY-LAW  REGULATING  USE  OF  TOWN  WATER 


f Proposed  by:  Board  of  Water  Commissioners 

\ 

!i  To  determine  whether  the  Town  will  vote  to  amend  the  Code  of  the  Town  of  Wayland  by  adding  thereto 
|l  the  following  new  chapter  entitled,  “Restrictions  on  Use  of  Town  Water”: 

i 

Section  1 Authority 

This  by-law  is  adopted  by  the  Town  of  Wayland  under  its  police  powers  to  protect  public  health  and 
welfare  and  its  powers  under  Massachusetts  General  Laws,  Chapter  40,  §21  et  seq.  and  under  the  Town 
of  Wayland’s  authority  to  regulate  water  use  through  its  Water  Commissioners  pursuant  to  Chapter  80  of 
the  Acts  of  1878.  This  by-law  also  implements  the  Town  of  Wayland’s  authority  under  Massachusetts 
General  Laws  Chapter  40,  Section  41  A,  conditioned  upon  a declaration  of  water  supply  emergency  issued 
by  the  Department  of  Environmental  Protection  (DEP). 

Section  2 Purpose 

The  purpose  of  this  by-law  is  to  protect,  preserve,  and  maintain  the  public  health,  safety,  and  welfare 
whenever  there  is  in  force  a state  of  water  supply  conservation  or  state  of  water  supply  emergency  by 
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providing  for  enforcement  of  any  duly  imposed  restrictions,  requirements,  provisions,  or  conditions 
imposed  by  the  Town  of  Wayland  or  by  the  DEP. 

Section  3 Definitions 


Person  shall  mean  any  individual,  corporation,  trust,  partnership,  or  association,  or  other  entity. 

State  of  Water  Supply  Emeraency  shall  mean  a state  of  water  supply  emergency  declared  by  the  DEP 
under  Massachusetts  General  Laws,  Chapter  21G,  Sections  15  through  17. 

State  of  Water  Supply  Conservation  shall  mean  a state  of  water  supply  conservation  declared  by  the 
Town  pursuant  to  Section  4 of  this  by-law. 

Water  Users  or  Water  Consumers  shall  mean  all  public  and  private  users  of  the  Town  public  water 
system,  irrespective  of  any  person’s  responsibility  for  billing  purposes  for  water  used  at  any  particular 
facility. 

Section  4 Declaration  of  a State  of  Water  Supply  Conservation 

The  Town,  through  its  Board  of  Water  Commissioners,  may  declare  a state  of  water  supply  conservation 
upon  a determination  by  a majority  vote  of  the  Board  that  a shortage  of  water  exists  and  conservation 
measures  are  appropriate  to  ensure  an  adequate  supply  of  water  to  all  water  consumers.  Public  notice  of  a 
State  of  Water  Conservation  shall  be  given  under  Section  6 of  this  by-law  before  it  may  be  enforced. 

Section  5 Restricted  Water  Uses 


A declaration  of  a state  of  water  supply  conservation  shall  include  one  or  more  of  the  following 
restrictions,  conditions,  or  requirements  limiting  the  use  of  water  as  necessary  to  protect  the  water  supply. 
The  applicable  restrictions,  conditions  or  requirements  shall  be  included  in  the  public  notice  required 
under  Section  6. 

a)  Odd/Even  Day  Outdoor  Watering;  Outdoor  Watering  by  water  users  with  odd  numbered  addresses  is 
restricted  to  odd  numbered  days.  Outdoor  watering  by  water  users  with  even  numbered  addresses  is 
restricted  to  even  numbered  days. 

b)  Outdoor  Water  Ban:  Outdoor  watering  is  prohibited. 

c)  Outdoor  Watering  Hours:  Outdoor  watering  is  permitted  only  during  daily  periods  of  low  demand, 
to  be  specified  in  the  declaration  of  a State  of  Water  Supply  Conservation  and  public  notice  thereof 

d)  Filling  Swimming  Pools:  Filling  of  swimming  pools  is  prohibited. 

e)  Outdoor  Automatic  Sprinkler  Use:  The  use  of  outdoor  automatic  sprinkler  systems  is  prohibited. 

Section  6 Public  Notification  of  State  of  Water  Supply  Conservation:  Notification  to  DEP 

Notification  of  any  provision,  restriction,  requirement,  or  condition  imposed  by  the  Town  as  part  of  a 
state  of  water  supply  conservation  shall  be  published  in  a newspaper  of  general  circulation  within  the 
Town,  or  by  such  other  means  reasonably  calculated  to  reach  and  inform  all  users  of  water  of  the  state  of 
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water  supply  conservation.  Any  restriction  imposed  under  Section  5 shall  not  be  effective  until  such 
notification  is  provided.  Notification  of  the  state  of  water  supply  conservation  shall  also  be 
simultaneously  provided  to  the  DEP. 

Section  7 Termination  of  a State  of  Water  Supply  Conservation 

A state  of  water  supply  conservation  may  be  terminated  by  a majority  vote  of  the  Board  of  Water 
Commissioners,  upon  a determination  that  the  water  supply  shortage  no  longer  exists.  Public  notification 
of  the  termination  of  a state  of  water  supply  conservation  shall  be  given  in  the  same  manner  required  by 
section  6. 

Section  8 State  of  Water  Supply  Emergency;  Compliance  with  DEP  Orders 

Upon  notification  to  the  public  that  a declaration  of  a state  of  water  supply  emergency  has  been  issued  by 
the  DEP,  no  person  shall  violate  any  provision,  restriction,  requirement,  or  condition  of  any  order 
approved  or  issued  by  the  DEP  intended  to  bring  about  an  end  to  the  state  of  emergency. 

Section  9 Penalties 


Any  person  violating  this  by-law  shall  be  subject  to  a fine  in  the  amount  of  $100.00  for  the  first  violation 
and  $100.00  for  each  subsequent  violation.  Fines  shall  be  recovered  by  indictment,  or  on  complaint 
before  the  District  Court,  or  by  non-criminal  disposition  in  accordance  with  Massachusetts  General  Laws 
Chapter  40,  Section  2 ID.  The  enforcing  person  shall  be  the  Water  Superintendent  or  his/her  designee. 
Each  day  of  violation  shall  constitute  a separate  offense. 

Section  10  Severability 

The  invalidity  of  any  portion  or  provision  of  this  by-law  shall  not  invalidate  any  other  portion  or 
provision  thereof. 

|j  MOTION: 

i|  Robert  Duffy  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
I Wayland  by  adding  thereto  the  following  new  chapter  entitled,  “Restrictions  on  Use  of  Town  Water”  as 
in  the  words  of  the  Article  with  two  exceptions: 

'i 

‘1 

, 402-3.  Definitions  - Person  - add  a comma  after  the  word  corporation 
! 402-5.  Restricted  Water  Uses  - should  read: 

I e)  Hand  Watering  Only:  Outdoor  watering  is  limited  to  watering  by  hand  only.  The  use  of 
an  outdoor  sprinkler  device  is  prohibited. 

VOTED:  MOTION  CARRIED 

I [article  15:  ACCEPT  AND  ACQUIRE  STREETS 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $100.00 


To  determine  whether  the  Town  will  vote  to  accept  as  Town  ways  the  following  streets  or  portions 
thereof  as  laid  out  by  the  Board  of  Road  Commissioners: 

Blossom  Lane  Extension; 

Caulfield  Road  Extension; 

Pesce  Drive;  and 

to  authorize  the  Board  of  Road  Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be,  with  the 
approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise  for 
highway  purposes,  the  fee  or  any  lesser  interests,  including  easements  for  drainage,  slope  or  otherwise, 
in,  on,  over,  under,  and  through  the  streets  described  above,  to  appropriate  a sum  of  money  to  compensate 
the  landowners  owning  and/or  abutting  said  streets,  and  to  determine  whether  such  appropriation  shall  be 
provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for 
another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  the  Federal  Government,  by 
borrowing,  or  otherwise. 

MOTION: 

Arnold  Bennett  moved  and  was  duly  seconded  that  the  Town  accept  as  Town  ways,  as  laid  out  by  the 
Board  of  Road  Commissioners  as  in  the  words  of  the  Article  with  one  change:  Pesce  Drive  has  been 
eliminated;  and  that  the  Board  of  Road  Commissioners  and  the  Board  of  Selectmen  be  authorized,  with 
the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise  for 
highway  purposes,  the  fee  or  any  lesser  interests,  including  easements  for  drainage,  slope  or  otherwise, 
in,  on,  over,  under,  and  through  the  streets  described  above;  that  the  Town  appropriate  the  sum  of  $100. 
to  compensate  the  landowners  owning  and/or  abutting  said  streets;  and  that  such  appropriation  shall  be 
provided  by  transferring  $100.  from  the  General  Fund-Unreserved  Fund  Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  19:  ACCEPT  LAW  RE:  DENIAL,  REVOCATION,  OR  SUSPENSION  OF 

LICENSES  OR  PERMITS  FOR  FAILURE  TO  PAY  TAXES  OR  CHARGES 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General  Laws 
Chapter  40,  Section  57. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  accept  the  provisions  of  Massachusetts 
General  Laws  Chapter  40,  Section  57. 

VOTED:  MOTION  CARRIED 


ARTICLE  20:  ADOPT  BY-LAW  RE:  DENIAL,  REVOCATION  OR  SUSPENSION  OF 

LICENSES  OR  PERMITS  FOR  FAILURE  TO  PAY  TAXES  OR  CHARGES 


Proposed  by:  Board  of  Selectmen 
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To  determine  whether  the  Town  will  vote  to  amend  the  Code  of  the  Town  of  Wayland  by  adding  thereto 
the  following  new  section: 

§72-4.  Denial,  Revocation  or  Suspension  of  Licenses  and  Permits  for  Failure  to  Pay  Taxes  or  other 
Municipal  Charges. 


(a)  The  Town  Collector  shall  annually  furnish  to  each  department,  board,  commission  or  official, 
hereinafter  referred  to  as  the  licensing  authority,  that  issues  licenses  or  permits  including  renewals 
and  transfers,  a list  of  any  person,  corporation,  or  business  enterprise,  hereinafter  referred  to  as  the 
party,  that  has  neglected  or  refused  to  pay  any  local  taxes,  fees,  assessments,  betterments  or  other 
municipal  charges  for  not  less  than  a twelve  month  period,  and  that  such  party  has  not  filed  in  good 
faith  a pending  application  for  an  abatement  of  such  tax  or  a pending  petition  before  the  Appellate 
Tax  Board. 

(b)  The  licensing  authority  may  deny,  revoke  or  suspend  any  license  or  permit,  including  renewals  and 
transfers  of  any  party  whose  name  appears  on  said  list  furnished  to  the  licensing  authority  from  the 
Town  Collector  or  with  respect  to  any  activity,  event  or  other  matter  which  is  the  subject  of  such 
license  or  permit  and  which  activity,  event  or  matter  is  carried  out  or  exercised  or  is  to  be  carried  out 
or  exercised  on  or  about  real  estate  owned  by  any  party  whose  name  appears  on  said  list  furnished  to 
the  licensing  authority  from  the  Town  Collector;  provided,  however,  that  written  notice  is  given  to 
the  party  and  the  Town  Collector,  as  required  by  applicable  provisions  of  law,  and  the  party  is  given  a 
hearing,  to  be  held  not  earlier  than  fourteen  days  after  said  notice.  Said  list  shall  be  prima  facie 
evidence  for  denial,  revocation  or  suspension  of  said  license  or  permit  to  any  party.  The  Town 
Collector  shall  have  the  right  to  intervene  in  any  hearing  conducted  with  respect  to  such  license 
denial,  revocation  or  suspension.  Any  findings  made  by  the  licensing  authority  with  respect  to  such 
license  denial,  revocation  or  suspension  shall  be  made  only  for  the  purposes  of  such  proceeding  and 
shall  not  be  relevant  to  or  introduced  in  any  other  proceeding  at  law,  except  for  any  appeal  from  such 
license  denial,  revocation  or  suspension.  Any  license  or  permit  denied,  suspended  or  revoked  under 
this  section  shall  not  be  reissued  or  renewed  until  the  licensing  authority  receives  a certificate  issued 
by  the  Town  Collector  that  the  party  is  in  good  standing  with  respect  to  any  and  all  local  taxes,  fees, 
assessments,  betterments  or  other  municipal  charges,  payable  to  the  Town  as  of  the  date  of  issuance 
of  said  certificate. 


(c)  Any  party  shall  be  given  an  opportunity  to  enter  into  a payment  agreement,  thereby  allowing  the 
licensing  authority  to  issue  a certificate  indicating  said  limitations  to  the  license  or  permit  and  the 
validity  of  said  license  shall  be  conditioned  upon  the  satisfactory  compliance  with  said  agreement. 
Failure  to  comply  with  said  agreement  shall  be  grounds  for  the  suspension  or  revocation  of  said 
license  or  permit;  provided,  however,  that  the  holder  be  given  notice  and  a hearing  as  required  by 
applicable  provisions  of  law. 


The  Board  of  Selectmen  may  waive  such  denial,  suspension  or  revocation  if  it  finds  there  is  no  direct 
or  indirect  business  interest  by  the  property  owner,  its  officers  or  stockholders,  if  any,  or  members  of 
his  immediate  family,  as  defined  in  Section  one  of  Massachusetts  General  Laws  Chapter  two  hundred 
and  sixty-eight  A in  the  business  or  activity  conducted  in  or  on  said  property. 


f,  (e)  This  section  shall  not  apply  to  the  following  licenses  and  permits:  open  burning,  Massachusetts 
j General  Laws  Section  13  of  Chapter  48;  bicycle  permits,  Massachusetts  General  Laws  Section  1 lA 
! of  Chapter  85;  sales  of  articles  for  charitable  purposes,  Massachusetts  General  Laws  Section  33  of 


i 
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Chapter  101;  children  work  permits,  Massachusetts  General  Laws  Section  69  of  Chapter  149;  clubs, 
associations  dispensing  food  or  beverage  licenses,  Massachusetts  General  Laws  Section  21E  of 
Chapter  140;  dog  licenses,  Massachusetts  General  Laws  Section  137  of  Chapter  140;  fishing, 
hunting,  trapping  license,  Massachusetts  General  Laws  Section  12  of  Chapter  131;  marriage  licenses, 
Massachusetts  General  Laws  Section  28  of  Chapter  207;  and  theatrical  events,  public  exhibition 
permits,  Massachusetts  General  Law's  Section  181  of  Chapter  140. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 

Wayland  by  adding  thereto  the  new  section  as  in  the  words  of  the  Article  on  Pages  64-65  of  the  Warrant 

with  two  exceptions: 

72-4 

(c)  change  the  word  “indicting”  on  the  second  line  to  read  “indicating”. 

(e)  add  the  words  “Massachusetts  General  Laws”  after  the  words  “open  burning”  on  the  first  line. 

VOTED:  ist  VOICE  VOTE:  UNDECIDED 

2'id  VOICE  VOTE:  MOTION  CARRIED 


ARTICLE  21 : APPROPRIATION  FOR  THE  ASSESSMENT  & VALUATION  STUDY 

COMMITTEE 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $3,500.00 

To  determine  whether  the  Town  will  vote  to  hear  and  accept  the  report  and  recommendations  of  the 
Assessment  and  Valuation  Study  Committee;  appropriate  a sum  of  money  to  be  expended  by  the 
Assessment  and  Valuation  Study  Committee  for  printing  and  mailing  expenses;  and  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  transfer  of  funds 
already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION: 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Assessment  and  Valuation  Study  Committee’s  term 
be  extended  until  the  conclusion  of  the  1999  Annual  Town  Meeting;  that  the  Town  appropriate  the  sum 
of  $3,500.  to  be  expended  by  the  Assessment  and  Valuation  Study  Committee  for  printing  and  mailing 
expenses;  and  that  said  appropriation  be  provided  by  transferring  $3,500.  from  the  General  Fund- 
Unreserved  Fund  Balance. 

VOTED:  MOTION  CARRIED 


ARTICLE  22:  FUND  DESIGN  AND  CONSTRUCTION  OF  PUBLIC  SAFETY  BUILDING 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $5, 750, 000. 00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Seleetmen  for  the  demolition  of  the  existing  public  safety  building,  and  design  and  construction,  of  a new 
public  safety  building,  including  furnishings,  fixtures  and  equipment;  and  related  temporary  relocation 
costs;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  transfer  from 


unappropriated  funds,  by  transfer  from  funds  already  appropriated  for  another  purpose,  by  grants 
received  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise,  contingent  upon 
the  passage  of  a ballot  question  seeking  approval  by  the  voters  of  an  exemption  of  the  associated  debt 
service  costs  from  the  provisions  of  proposition  two-and-one-half,  so-called,  at  the  1998  Annual  Town 
Election. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $5,750,000.  to  be 
expended  by  the  Board  of  Selectmen  for  the  demolition  of  the  existing  public  safety  building  and  design 
and  construction  of  a new  public  safety  building  on  the  same  site  as  the  existing  public  safety  building, 
including  furnishings,  fixtures  and  equipment,  and  related  temporary  relocation  costs;  and  to  authorize 
the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  to  borrow  $5,750,000.  under  the 
provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  7(3  A). 

VOTED: 

1 St  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  VOTE:  IN  FAVOR:  400 

OPPOSED:  2 MOTION  CARRIED  BY  2/3  MAJORITY 


ARTICLE  23:  PUBLIC  SAFETY  MANAGEMENT  STUDY 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $20,000.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Selectmen  to  complete  a study  of  all  public  safety  functions  and  procedures  including  but  not  limited  to 
the  Police,  Fire,  and  Joint  Communications  Departments;  and  to  determine  whether  such  appropriation 
shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  transfer  of  funds  already 
appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  this  Article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  25:  PLAN  AND  DESIGN  LODGE  ROAD 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  Unknown 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Road 
Commissioners  for  the  planning  and  design  of  Lodge  Road;  and  to  determine  whether  such  appropriation 
shall  be  provided  by  taxation,  by  appropriation  from  available  funds,  by  transfer  of  funds  already 
appropriated  for  another  purpose,  by  funds  received  as  grants  from  the  Commonwealth  or  Federal 
Government,  by  borrowing  or  otherwise. 

MOTION: 

John  Wilson  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $20,000.  to  be 
expended  by  the  Board  of  Road  Commissioners  for  the  planning  and  design  of  Lodge  Road;  and  that  said 
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appropriation  shall  be  provided  by  transferring  $20,000.  from  the  General  Fund-Unreserved  Fund 
Balance. 


VOTED: 

ist  VOICE  VOTE: 

2'id  VOICE  VOTE: 

STANDING  COUNT: 
STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
UNDECIDED 
IN  FAVOR:  127 

OPPOSED:  146 


TELLERS: 

Bret  Leifer 
Elizabeth  Sweitzer 
Julia  A.  Leney 
Steven  Allen 
Natty  MacArthur 
Robert  Mainer 


73  East  Plain  St 
34  Hillside  Dr 
27  Rich  Valley  Rd 
7 Country  Corners  Rd 
140  Old  Connecticut  Path 
45  Hillside  Dr 


MOTION  NOT  CARRIED 


ARTICLE  26:  ACQUIRE  THE  DOW  PROPERTY  ON  COMMONEALTH  ROAD 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $30,000.00 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise  the  fee  or  any  lesser 
interest  in  the  land  owned  by  the  Dow  Chemical  Company  off  Route  30  and  Rice  Road,  containing  28.2 
acres,  more  or  less,  in  all  or  any  portion  of  said  land,  for  municipal  purposes;  to  determine  whether  the 
Town  will  appropriate  a sum  of  money  for  the  acquisition  of  said  land  or  interest  therein;  and  to 
determine  whether  said  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated 
funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing,  or  otherwise. 

MOTION: 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  vote  to  authorize  the  Board  of  Selectmen,  with 
the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for 
municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  portion  of  the  land,  with  the  improvements 
thereon,  owned  by  the  Dow  Chemical  Company  off  Route  30  and  Rice  Road,  containing  28.2  acres,  more 
or  less,  shown  as  Area  to  be  Acquired  on  a plan  of  land  entitled  “Plan  of  Land  Wayland,  Massachusetts 
Showing  Proposed  Acquisition  Under  Article  31  at  the  1998  Wayland  Annual  Town  Meeting”,  Scale:  1 
inch  = 100  feet,  dated  March  25,  1998,  by  the  Town  Surveyor’s  Office,  a copy  of  which  plan  is  on  file  in 
the  Office  of  the  Town  Clerk;  that  the  Town  appropriate  the  sum  of  $30,000.  for  the  acquisition  of  said 
land  and  improvements  or  interest  therein;  and  that  said  appropriation  shall  be  provided  by  transferring 
$30,000.  from  the  General  Fund-Unreserved  Fund  Balance. 

AMENDMENT  NO.  1: 

George  Harris  moved  and  was  duly  seconded  that  the  words  “but  not  for  wireless  communication 
facilities”  be  added  after  the  words  “for  municipal  purposes.” 
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MOTION  TO  TERMINATE  DEBATE: 

Gerald  Tempesta  moved  and  was  duly  seconded  to  move  the  question. 
VOTED:  MOTION  CARRIED 


VOTED  ON  AMENDMENT  NO.  1 : ist  VOICE  VOTE:  UNDECIDED 

2nd  VOICE  VOTE:  MOTION  CARRIED 


MOTION  TO  TERMINATE  DEBATE: 

Arthur  Stearns  moved  and  was  duly  seconded  to  move  the  question. 
VOTED:  MOTION  CARRIED 


VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1 St  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR: 

OPPOSED: 


TELLERS: 

Bret  Leifer 
Elizabeth  Sweitzer 
Julia  A.  Leney 
Steven  Allen 
Natty  MacArthur 
Robert  Mainer 


73  East  Plain  St 
34  Hillside  Dr 
27  Rich  Valley  Rd 
7 Country  Corners  Rd 
140  Old  Connecticut  Path 
45  Hillside  Dr 
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MOTION  NOT  CARRIED 


The  Meeting  adjourned  at  10:55  P.M.  until  Thursday,  May  7,  1998  at  7:45  P.M. 
Attendance:  412 


VOTES  ENACTED: 

THURSDAY,  MAY  7, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

The  Moderator  called  the  Meeting  to  order  at  7:45  P.M.,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 


PROCEDURAL  MOTION: 

Shelby  Morss  moved  and  was  duly  seconded  that  the  Meeting  postpone  consideration  of  Articles  42,  43 
and  44  to  first  order  of  business  on  Monday,  May  1 1,  1998. 

VOTED:  MOTION  CARRIED 
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ARTICLE  16:  AMEND  ZONING  BY-LAW  RE:  AQUIFER  PROTECTION  DISTRICT 


Proposed  by:  Wastewater  Management  District  Commission 

To  determine  whether  the  Town  will  vote  to  amend  the  Code  of  the  Town  of  Wayland  by  adding  to 
Chapter  198  (Zoning),  Section  198- 1 504.3. 1 . 1 . 1 8 the  following  sentence: 

“Wastewater  collection  and  treatment  facilities  constructed  and/or  held  by  the  Wayland  Wastewater 
Management  District  Commission  shall  be  exempt  from  this  prohibition.” 

MOTION: 

Lana  Carlsson-lrwin  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town 
of  Wayland  by  adding  to  Chapter  198  (Zoning),  Section  198-1504.3.1.1.18  thereof  the  following 
sentence:  “Wastewater  collection  and  treatment  facilities  constructed  and/or  held  by  the  Wayland 
Wastewater  Management  District  Commission  shall  be  exempt  from  this  prohibition.” 

REPORT  OF  PLANNING  BOARD  - (Joseph  McGrail): 

This  Article  was  submitted  by  the  Wastewater  Management  District  Commission  (WMDC)  and  is 
intended  to  exempt  the  activities  of  the  WMDC  from  the  restrictions  imposed  on  construction  within  the 
Aquifer  Protection  District.  The  Planning  Board  has  received  no  negative  input  on  this  Article.  The 
Planning  Board  voted  to  recommend  approval  of  this  Article  but  only  if  the  Article  is  amended  by  adding 
a requirement  for  site  plan  approval  for  all  facilities  to  be  constructed  and  owned  by  the  WMDC. 

AMENDMENT  : 

Joseph  McGrail  moved  and  was  duly  seconded  to  add  the  following  words  at  the  end  of  the  motion:  “but 
shall  be  subject  to  site  plan  approval.” 

VOTED  ON  AMENDMENT:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  MAIN  MOTION  AS  AMENDED: 

I St  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT:  IN  FAVOR:  105 

OPPOSED:  3 MOTION  CARRIED 


ARTICLE  1 7:  CONSTRUCTION  OF  WASTEWATER  MANAGEMENT  SYSTEM 


Proposed  by:  Wastewater  Management  District  Commission  Estimated  Cost:  $400,000.00 

To  determine  whether  the  Town  will  appropriate  a sum  of  money  to  be  expended  by  the  Wayland 
Wastewater  Management  District  Commission  for  the  construction  of  wastewater  management  systems 
as  defined  in  Section  3 of  Chapter  461  of  The  Acts  of  1996  pursuant  to  agreements  between  the  Wayland 
Wastewater  Management  District  Commission  and  property  owners,  including  without  limitation  all 
costs  thereof  as  defined  in  Section  1 of  Chapter  29C  of  the  Massachusetts  General  Laws;  and  to 
determine  whether  said  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated 
funds  in  the  General  Fund,  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  from 
the  Massachusetts  Water  Pollution  Abatement  Trust,  by  borrowing  under  Massachusetts  General  Laws, 
Chapter  44,  by  grants  received  from  the  Federal  Government  or  the  Commonwealth  or  otherwise. 
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MOTION: 

Lana  Carlsson-Irwin  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 
VOTED:  MOTION  CARRIED 


ARTICLE  18-.  WASTEWATER  MANAGEMENT  DISTRICT  COMMISSION  BUDGET 


Proposed  by:  Wastewater  Management  District  Commission  Estimated  Cost:  $1 1 3,630.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Wayland 
Wastewater  Management  District  Commission  for  its  annual  operating  expenses;  and  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 


BUDGET  FY  1999 


Expended  Appropriated  Requested 


FY  1997 

FY  1998 

FY  1999 

Salaries 

$ 

0 

$ 

0 

$ 

0 

Operating  Expenses 

0 

0 

3,200. 

Maintenance/Repair 

0 

0 

0 

Contract/Professional  Services 

0 

0 

87,000. 

Debt  Service 

0 

24,430. 

24,430. 

Total  Budget  Request 

$ 

0 

$ 

24,430. 

$ 

113,630. 

Revenues 

General  Fund  Contribution 

$ 

0 

$ 

24,430. 

$ 

102,421. 

Retained  Earnings 

0 

0 

0 

Appropriation 

0 

0 

11,209. 

Total  Revenue 

$ 

0 

$ 

24,430. 

$ 

113,630. 

MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $23,430.  to 
be  expended  by  the  Wayland  Wastewater  Management  District  Commission  for  its  annual  operating 
expenses  during  Fiscal  Year  1999  for  the  following  purposes: 

Debt  Service  $ 23,430. 

Total  Wastewater  Management 

District  Commissioner  Budget  $ 23,430. 

And  that  said  appropriation  be  provided  by  taxation  in  the  amount  of  $ 23,430. 

VOTED:  MOTION  CARRIED 
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PROCEDURAL  MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Meeting  advance  consideration  of  Article  28 
before  Article  27. 

VOTED:  MOTION  CARRIED 


ARTICLE  28:  PURCHASE  DOW  PROPERTY  ON  ROUTE  30  FOR  CONSERVATION/ 

RECREATION  PURPOSES 


Proposed  by:  Petitioners  Estimated  Cost:  Unknown 

To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  the  Board  of  Selectman,  with  approval  of  Town  Counsel  as  to  form,  to  acquire  for 
conservation  and  recreation  purposes  by  gift,  purchase,  eminent  domain  or  otherwise,  the  fee  or  any 
lesser  interest  in  the  parcel  of  land  described  below: 

the  property  owned  by  Dow  Chemical  Company  on  Route  30  and  Rice  Road, 
shown  as  lots  2,  B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising 
29.4  acres  more  or  less. 

(b)  to  appropriate  a sum  of  money  for  acquisition  of  said  parcels  of  land;  and 

(c)  to  determine  whether  said  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing, 
by  grant  from  the  Commonwealth  or  the  Federal  Government,  or  otherwise. 

MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Town  vote: 

(a)  to  authorize  the  Board  of  Selectman,  with  approval  of  Town  Counsel  as  to  form,  to  acquire  for 
conservation  and  recreation  purposes  by  gift,  purchase,  eminent  domain  or  otherwise,  the  fee  or  any 
lesser  interest  in  the  parcel  of  land  described  below: 

the  property  owned  by  Dow  Chemical  Company  on  Commonwealth  Road  and  Rice  Road  as  shown 
as  Lot  #1,  Lot  #2,  Lot  #3  as  shown  on  the  plan  entitled  “Wayland  Executive  Park,  Wayland,  MA  for 
NED  Wayland  Realty  Trust,  One  Wells  Avenue,  Newton,  MA”.  scale  1”  = 80’,  Dated:  October  2, 
1991,  prepared  by  Schofield  Brothers,  Inc.,  Framingham,  MA.,  which  plan  is  recorded  with  the 
Middlesex  Registry  of  Deeds,  Southern  District,  Cambridge,  MA.,  as  Plan  #955  of  1993,  recorded  in 
Book  #23939,  Page  577. 

(b)  to  appropriate  a sum  of  money  up  to  $1,700,000.  for  acquisition  of  said  parcels  of  land;  and 


t 
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(c)  that  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  up  to 
$1,700,000.  pursuant  to  the  provisions  of  Massachusetts  General  Laws,  Chapter  44,  Section  7(3), 
contingent  upon  the  passage  of  a ballot  question  seeking  approval  of  the  voters  of  an  exemption  of 
the  associated  debt  service  costs  from  the  provisions  of  proposition  two-and-one-half,  so-called,  at  a 
local  election. 


MOTION  TO  TERMINATE  DEBATE: 

Linda  Segal  moved  and  was  duly  seconded  to  move  the  question. 
VOTED:  MOTION  CARRIED 


VOTED: 

1 St  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR: 

OPPOSED: 


TELLERS: 

Joseph  Radovsky 
Joyce  Wilson 
Judith  Currier 
A Bradford  Conant 
Ari  Brynjolfsson 
Edna  Nichols 


26  Cutting  Cross  Way 
8 Lincoln  Rd 
22  Algonquin  Path 
85  Glezen  Ln 
7 Bridle  Path 
1 1 Hickory  Hill  Rd 


196 

168  MOTION  NOT  CARRIED 


SENSE  OF  MEETING: 

John  Dyer  moved  and  was  duly  seconded  that  the  Town  express  its  support  and  confidence  in  the  Board 
of  Selectmen  by  asking  them  to  take  the  lead  responsibility  for  the  Town  of  Wayland  in  facilitating 
resolution  of  the  Dow  site  issues,  including  but  not  limited  to: 


-site  environmental  clean-up  without  incurring  liability  for  the  Town 
-site  uses  to  limit  the  traffic  impact  at  peak  periods  of  the  day 
-to  the  extent  permitted  by  law,  avoiding  the  siting  of  any  telecommunications 
facilities,  so  long  as  health  risks  or  safety  issues  exist 


POINT  OF  ORDER: 

At  the  request  of  Susan  Kaufman,  the  Moderator  ruled  that  Mr.  Dyer’s  sense  of  the  Meeting  motion  was 
within  the  scope  of  Article  28. 


VOTED  ON  SENSE  OF  MEETING: 
ist  VOICE  VOTE: 

STANDING  COUNT: 

STANDING  COUNTED  VOTE: 


UNDECIDED 
UNDECIDED 
IN  FAVOR: 
OPPOSED: 


160 

1 60  MOTION  NOT  CARRIED 
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MOTION  TO  RECONSIDER: 

Kennetli  Moon  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  Article  10. 


PROCEDURAL  MOTION: 

Mark  Santangelo  moved  and 

was  duly  seconded  that  the  Meeting  move  consideration  of  Article  27  after 

Article  44  on  May  1 1,  1998. 

VOTED: 

ist  VOICE  VOTE: 

UNDECIDED 

2'id  VOICE  VOTE: 

UNDECIDED 

STANDING  “NO”  VOTES: 

MOTION  CARRIED 

ARTICLE  29:  WAYLAND/SUDBURY  SEPTAGE  TREATMENT  FACILITY  BUDGET 

Proposed  by:  Septage  Committee 


Estimated  Cost:  $859,600.00 


To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Septage 
Committee  for  the  operation  of  the  Wayland/Sudbury  Septage  Treatment  Facility,  and  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by 
transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION: 

Karen  Brothers  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $859,600.  to  be 
expended  by  the  Septage  Committee  for  the  operation  of  the  Wayland/Sudbury  Septage  Treatment 
Facility  during  Fiscal  Year  1999  for  the  following  purposes: 


SEPTAGE  BUDGET  FY  1999 

EXPENDED 

APPROVED 

RECOMMEND 

FY97 

FY98 

FY99 

SALARIES 

$139,000 

$142,790 

$150,000 

EXPENSE 

OPERATING  EXPENSE 

$53,000 

$80,000 

$60,000 

OTHER  EXPENSE 

$15,000 

$11,000 

$11,000 

EXPENSE  UTILITY-MISC. 

$4,900 

$0 

$5,000 

CONTRACTED/PROFESS  SRV 

$0 

$5,000 

$5,000 

CONTRACT  SERVICES/DIRECTOR 

$0 

$0 

$45,000 

LEGAL  SERVICES 

$0 

$0 

$5,000 

OUT  OF  STATE  TRAVEL 

$0 

$1,500 

$1,000 

EQUIPMENT 

CAPITAL  REPLACEMENT 

$16,200 

$25,000 

$14,000 

PURCHASE/RENTAL 

$4,800 

$5,000 

$4,000 
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8 MAINTENANCE/REPAIRS 

$20,000 

$20,750 

$24,000 

9 MATERIAL/SUPPLIES 

$4,125 

$4,000 

$4,500 

BUILDING/MAINT  EXPENSE 

10  MAINT/REPAIRS/RENOVATIONS 

$4,200 

$5,000 

$6,500 

1 1 BUILDING  UTILITIES 

$1,780 

$2,000 

$2,000 

OTHER  EXPENSE 

$3,700 

$4,000 

$4,000 

SPECIAL  BUDGET  ITEMS 

12  ENGINEERING  SERVICES 

$31,000 

$40,000 

$36,000 

13  DEBT  SERVICE 

$143,500 

$125,315 

$121,000 

SLUDGE  DISPOSAL 

$0 

$80,000 

$120,000 

GROUND  WATER  MONITORING 

$0 

$0 

$25,000 

AUDIT 

$0 

$0 

$3,000 

INDIRECT  EXPENSES 

14  ADMINISTRATION 

$40,000 

$40,000 

$40,000 

1 5 INSURANCE  FRINGE  BENEFITS 

$18,400 

$20,400 

$20,400 

16  OTHER  INSURANCE 

$4,400 

$4,400 

$4,400 

17  RETIREMENT  BENEFITS 

$35,800 

$35,800 

$35,800 

18  GREASE  DISPOSAL 

$24,000 

$35,000 

$52,000 

1 9 RESERVE  FOR  EMERGENCY  REP 

$6,324 

$150,000 

$60,000 

20  SEPTAGE  COMMITTEE  SEC. 

$826 

$0 

$1,000 

TOTAL  BUDGET  REQUEST 

$570,955 

$836,955 

$859,600 

REVENUE  SOURCES 

ANTICIPATED  REVENUE 

$673,200 

$625,000 

$640,000 

RETAINED  EARNINGS 

$121,940 

$202,050 

$219,600 

TOTAL  REVENUES 

$795,140 

$827,050 

$859,600 

and  that  said  appropriation  shall  be  provided  by  transferring  $659,600.  from  Septage  Revenues  and 
$200,000.  from  Septage  Retained  Earnings. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  30:  IMPROVEMENTS  TO  PUBLIC  PROPERTIES  AND  BUILDINGS 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $53,650.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Selectmen  to  make  various  physical  improvements  to  various  public  buildings  and  properties  including 
but  not  limited  to  exterior  painting  of  the  Wayland  Town  Building,  physical  improvements  to  enhance 
handicapped  accessibility,  and  exterior  improvements  to  the  Wayland  Depot;  and  to  determine  whether 
such  appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of 
funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 
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MOTION: 

Marcia  Crowley  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $53,650.  to  be 
expended  by  the  Board  of  Selectmen  to  make  various  physical  improvements  and  repairs  to  various 
Wayland  Town  buildings  and  properties  including  but  not  limited  to  exterior  painting  of  the  Wayland 
Town  Building,  physical  improvements  to  enhance  handicapped  accessibility,  and  exterior  improvements 
to  the  Wayland  Depot;  and  that  said  appropriation  shall  be  provided  by  transferring  $53,650.  from  the 
General  Fund-Unreserved  Fund  Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION: 

Tom  Maglione  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  Article  28. 


PROCEDURAL  MOTION: 

Shelby  Morss  moved  and  was  duly  seconded  to  revert  Articles  42,  43  and  44  to  numerical  order. 
VOTED:  MOTION  CARRIED 


ARTICLE  31:  RESCIND  1997  ANNUAL  TOWN  MEETING  VOTE  AUTHORIZING 

LAND  TRANSFER  FEE  LEGISLATION 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  direct  the  Board  of  Selectmen  (1)  to  withdraw,  nullify,  and 
cancel  its  petition  to  the  Massachusetts  General  Court  to  enact  legislation  authorizing  the  Town  to  collect 
a land-transfer  fee  pursuant  to  a vote  taken  under  Article  26  at  the  1997  Annual  Town  meeting;  (2)  to 
inform  the  General  Court  that  the  Town  Meeting  has  just  voted  against  such  legislation,  and  (3)  to  work 
diligently  and  with  all  due  haste  to  defeat  the  passage  of  such  legislation  by  the  General  Court,  each  of 
said  actions  to  be  taken  by  the  Board  of  Selectmen  forthwith  upon  the  dissolution  of  this  Town  Meeting. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  32:  RENOVATION  OF  VACANT  SPACE  IN  TOWN  BUILDING  FOR 

THE  CHILDREN’S  WAY 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $680,000.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  School 
Committee  for  the  purpose  of  renovating  vacant  space  in  the  Wayland  Town  Building  for  the  use  of  the 
Wayland  School  Department’s  preschool  program  known  as  The  Children’s  Way;  and  to  determine 
whether  such  appropriation  shall  be  provided  by  taxation,  transfer  from  unappropriated  funds,  by  transfer 
of  funds  already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 
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MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $680,000.  to  be 
expended  by  the  School  Committee  for  the  purpose  of  renovating  vacant  space  in  the  Wayland  Town 
Building  for  the  use  of  the  Wayland  School  Department’s  preschool  program  known  as  The  Children’s 
Way,  and,  to  provide  for  said  appropriation,  the  Town  Treasurer,  with  the  approval  of  the  Board  of 
Selectmen,  is  authorized  to  borrow  $680,000.  under  the  provisions  of  Massachusetts  General  Laws 
Chapter  44,  Section  7(3A). 


VOTED: 

ist  VOICE  VOTE: 
2nd  VOICE  VOTE: 
STANDING  VOTE: 


SCATTERING  OF  NOES 
SCATTERING  OF  NOES 
IN  FAVOR:  295 

OPPOSED:  3 MOTION  CARRIED  BY  2/3  MAJORITY 


The  Meeting  adjourned  at  10:35  P.M.  until  Monday,  May  1 1,  1998  at  7:45  P.M. 
Attendance:  412 


VOTES  ENACTED: 

MONDAY,  MAY  11, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

The  Moderator  called  the  Meeting  to  order  at  8:00  P.M.,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 


MOTION  TO  RECONSIDER  ARTICLE  10: 

Kenneth  Moon  moved  and  was  duly  seconded  to  amend  the  main  motion,  to  reconsider  Article  10,  by 
substituting  the  words  “to  pass  over  the  motion  to  reconsider  Article  10.” 

VOTED:  UNANIMOUSLY  IN  FAVOR 


VOTED  ON  MOTION  TO  RECONSIDER  ARTICLE  28: 

1 St  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR:  35 1 

OPPOSED:  134  MOTION  CARRIED  BY  2/3  MAJORITY 


TELLERS: 

Peter  Hahn 
Irene  Gainsboro 
Kurt  Linden 
Rosamond  Swain 
Molly  Upton 
Shirley  Pollitt 
William  A.  Currier 
Elliot  Poliak 


22  Country  Corners  Rd 
3 1 Alden  Rd 

17  Keith  Rd 
6 Essex 

23  Bayfield  Rd 

1 1 3 Concord  Rd 
22  Algonquin  Path 
109  Dudley  Rd 
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ARTICLE  28:  PURCHASE  DOW  PROPERTY  ON  ROUTE  30  FOR  CONSERVATION/ 

RECREATION  PURPOSES 


Proposed  by:  Petitioners  Estimated  Cost:  Unknown 

To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  the  Board  of  Selectman,  with  approval  of  Town  Counsel  as  to  form,  to  acquire  for 
conservation  and  recreation  purposes  by  gift,  purchase,  eminent  domain  or  otherwise,  the  fee  or  any 
lesser  interest  in  the  parcel  of  land  described  below: 

the  property  owned  by  Dow  Chemical  Company  on  Route  30  and  Rice  Road, 
shown  as  lots  2,  B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising 
29.4  acres  more  or  less. 

(b)  to  appropriate  a sum  of  money  for  acquisition  of  said  parcels  of  land;  and 

(c)  to  determine  whether  said  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing, 
by  grant  from  the  Commonwealth  or  the  Federal  Government,  or  otherwise. 

MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Town  vote: 

(a)  to  authorize  the  Board  of  Selectman,  with  approval  of  Town  Counsel  as  to  form,  to  acquire  for 
conservation  and  recreation  purposes  by  gift,  purchase,  eminent  domain  or  otherwise,  the  fee  or  any 
lesser  interest  in  the  parcel  of  land  described  below: 

the  property  owned  by  Dow  Chemical  Company  on  Commonwealth  Road  and  Rice  Road  as  shown 
as  Lot  #1,  Lot  #2,  Lot  #3  as  shown  on  the  plan  entitled  “Wayland  Executive  Park,  Wayland,  MA  for 
NED  Wayland  Realty  Trust,  One  Wells  Avenue,  Newton,  MA”.  scale  1”  = 80’,  Dated:  October  2, 
1991,  prepared  by  Schofield  Brothers,  Inc.,  Framingham,  MA.,  which  plan  is  recorded  with  the 
Middlesex  Registry  of  Deeds,  Southern  District,  Cambridge,  MA.,  as  Plan  #955  of  1993,  recorded  in 
Book  #23939,  Page  577. 

(b)  to  appropriate  a sum  of  money  up  to  $1,700,000.  for  acquisition  of  said  parcels  of  land;  and 

(c)  that  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  authorized  to  borrow  up  to 
$1,700,000.  pursuant  to  the  provisions  of  Massachusetts  General  Laws,  Chapter  44,  Section  7(3), 
contingent  upon  the  passage  of  a ballot  question  seeking  approval  of  the  voters  of  an  exemption  of 
the  associated  debt  service  costs  from  the  provisions  of  proposition  two-and-one-half,  so-called,  at  a 
local  election. 


MOTION  TO  TERMINATE  DEBATE: 


Mark  Santangelo  moved  and  was  duly  seconded  to  move  the  question. 


VOTED: 


MOTION  CARRIED 


VOTED: 

I St  VOICE  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR: 

OPPOSED: 


TELLERS: 

Peter  Hahn 
Irene  Gainsboro 
Kurt  Linden 
Rosamond  Swain 
Molly  Upton 
Shirley  Pollitt 
William  A.  Currier 
Elliot  Poliak 


22  Country  Corners  Rd 
31  Alden  Rd 

17  Keith  Rd 
6 Essex 

23  Bayfield  Rd 

1 13  Concord  Rd 
22  Algonquin  Path 
109  Dudley  Rd 


351 

1 68  MOTION  CARRIED  BY  2/3  MAJORITY 


MOTION: 

Alan  Frantz  moved  and  was  duly  seconded  that  this  Town  Meeting  appoint  a Dow  Negotiations 
Oversight  Committee,  for  the  purpose  of  advising  and  assisting  the  Selectmen  in  their  negotiations  with 
the  Dow  Chemical  Company  concerning  the  possible  acquisition  of  the  site  on  Commonwealth  Road 
which  has  been  the  subject  of  Articles  26,  27,  and  28  of  this  Town  Meeting; 

that  this  Dow  Negotiations  Oversight  Committee  consist  of  up  to  five  members,  with  the  respective 
chairpersons  of  the  following  five  committees  or  organizations,  each  of  which  has  an  interest  in  the 
town’s  acquisition  of  this  property,  being  eligible  to  appoint  one  member  to  this  committee:  the  Finance 
Committee,  the  Conservation  Commission,  the  Rte  30  Corridor  Study  Committee,  the  Growth  Policy 
Committee  and  the  Cochituate  Preservation  Association; 


; that  each  of  these  five  committee  chairpersons  inform  the  Moderator  of  their  respective  appointment,  if 
I any,  to  this  Oversight  Committee  prior  to  the  next  session  of  this  Town  Meeting,  that  the  moderator 
announce  these  appointments  at  the  beginning  of  that  session,  that  this  Oversight  Committee  be 
empowered  to  assume  its  duties  immediately  upon  appointment,  that  the  tenure  of  this  Oversight 
j Committee  extend  through  the  completion  of  the  Special  Town  Meeting  to  be  held  in  June,  and  that  the 
committee  report  on  its  progress  at  that  Special  Town  Meeting;  and 

Ij 

that  this  Town  Meeting  instruct  the  Selectmen  to  fully  cooperate  with  this  Dow  Negotiations  Oversight 
Committee  in  pursuing  all  possible  courses  which  might  result  in  the  Town  acquiring  the  Dow  property 
on  the  most  favorable  possible  terms,  and  that  this  eooperation  include  the  Selectmen  inviting  this 
Oversight  Committee  to  participate  in  all  of  the  Selectmen’s  deliberations  concerning  this  issue  including 
any  deliberations  held  in  Executive  Session. 

AMENDMENT: 

Tom  Maglione  moved  and  was  duly  seconded  that  another  member  be  added  to  the  Committee  by 
inserting  the  words  “the  NED  Dow  Neighbors,  Inc.”  at  the  end  the  second  paragraph. 

VOTED  ON  AMENDMENT:  MOTION  CARRIED 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  MOTION  CARRIED 
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ARTICLE  27:  REZONE  DOW  PROPERTY  ON  ROUTE  30  FROM  LIMITED 

COMMERCIAL  TO  RESIDENTIAL 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to: 

Rezone  the  property  owned  by  the  Dow  Chemical  Company  on  Route  30  and  Rice  Road  shown  as  lots  2, 
B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising  29.4  acres  more  or  less  from  a Limited 
Commercial  District  to  a Residential  District. 

MOTION: 

Tom  Maglione  moved  and  was  duly  seconded  that  the  Town  amend  its  Zoning  Plan  by  re-zoning  the 
property  presently  owned  by  the  Dow  Chemical  Company  on  Commonwealth  Road  and  Rice  Road  as 
shown  as  the  limited  commercial  portion  of  Lot  #1,  Lot  #2,  and  Lot  #3  as  shown  on  the  plan  entitled 
“Wayland  Executive  Park,  Wayland,  MA  for  NED  Wayland  Realty  Trust,  One  Wells  Avenue,  Newton, 
MA”.  scale  1”  = 80’,  Dated:  October  2,  1991,  prepared  by  Schofield  Brothers,  Inc.,  Framingham,  MA., 
which  plan  is  recorded  with  the  Middlesex  Registry  of  Deeds,  Southern  District,  Cambridge,  MA.,  as 
Plan  #955  of  1993,  recorded  in  Book  #23939,  Page  577  comprising  21-1/2  acres,  more  or  less,  from  a 
limited  commercial  district  to  a single  residence  district  of  40,000  square  feet  minimum  and  180  feet 
minimum  frontage  pursuant  to  Sections  198.201 .2  and  198.1005. 1 .1 .3  of  the  Zoning  Code. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  not  to  recommend  approval  of  this  warrant  article. 

This  warrant  article  proposes  to  re-zone  the  property  owned  by  the  Dow  Chemical  Company  shown  as 
lots  2,  B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising  29.4  acres,  more  or  less,  from  Limited 
Commercial  to  residential. 

The  Planning  Board  acknowledges  that  there  are  compelling  issues  on  both  sides  of  this  question.  On 
balance,  however,  the  Planning  Board  believes  that  the  Town  will  have  more  control  over  residential 
growth  by  retaining  the  current  zoning  classification,  and  that  the  Town  can  more  closely  control 
development  under  current  zoning— which  requires  both  a special  permit  and  site  plan  approval— than  it 
could  under  residential  zoning. 

AMENDMENT: 

Mark  Santangelo  moved  and  was  duly  seconded  to  amend  the  main  motion  by  substituting  the  words  “to 
pass  over  the  Article.” 


MOTION  TO  TERMINATE  DEBATE: 

Jack  Wilson  moved  and  was  duly  seconded  to  move  the  question. 


; 

VOTED:  UNANIMOUSLY  IN  FAVOR 


VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  33:  TRANSFER  AND  LEASE  WATER  DEPARTMENT  LAND  FOR  WIRELESS 

COMMUNICATIONS  EQUIPMENT 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote; 


(a)  to  instruct  the  Board  of  Water  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody,  management  and  control  of  all  or  any  portion  of  the  parcels  of  land  and  the 
structures  thereon  on  and  off  Old  Connecticut  Path  (East)  shown  as  Parcels  26,  26A  and  27  on 
Assessors  Map  34  to  the  Board  of  Selectmen  for  the  purpose  of  leasing  all  or  any  portion  of  said  land 
and  structures  to  a company  or  companies  which  provide  wireless  communications  services. 

(b)  to  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  lease  all  or 
any  portion  of  the  land  and  the  structures  thereon  described  in  Paragraph  (a)  above  to  a company  or 
companies  which  provide  wireless  communications  services. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town: 

(a)  to  instruct  the  Board  of  Water  Commissioners,  with  the  approval  of  Town  Counsel  as  to  form,  to 
transfer  the  care,  custody,  management  and  control  of  all  or  any  portion  of  the  parcels  of  land  and  the 
structures  thereon  on  and  off  Old  Connecticut  Path  (East)  shown  as  Parcels  26,  26A  and  27  on 
Assessors  Map  34  to  the  Board  of  Selectmen  for  the  purpose  of  leasing  a portion  of  said  land  and 
structures  to  a company  or  companies  which  provide  wireless  communications  services. 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  to  lease  all  or  any 
portion  of  the  land  and  the  structures  thereon  described  in  Paragraph  (a)  above  to  a company  or 
companies  which  provide  wireless  communications  services;  said  portion  of  land  shall  accommodate 
no  more  than  one  town,  one  or  more  antennas,  and  one  or  more  accessory  structures. 


AMENDMENT: 

Brian  O’Herlihy  moved  and  was  duly  seconded  to  amend  the  main  motion  by  substituting  the  words  “to 
pass  over  the  Article.” 


VOTED  ON  MAIN  MOTION  AS  AMENDED: 

I St  VOICE  VOTE:  UNDECIDED 

STANDING  VOTE:  UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR: 

OPPOSED: 


TELLERS: 

Peter  Hahn 
Irene  Gainsboro 
Kurt  Linden 
Rosamond  Swain 
Molly  Upton 
Shirley  Pollitt 


22  Country  Comers  Rd 
3 1 Alden  Rd 

17  Keith  Rd 
6 Essex 

23  Bayfield  Rd 

1 1 3 Concord  Rd 


193 

140 


MOTION  CARRIED 
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William  A.  Currier 
Elliot  Poliak 


22  Algonquin  Path 
109  Dudley  Rd 


ARTICLE  34-.  RESCIND  VOTE  OF  NOVEMBER  13, 1996  SPECIAL  TOWN  MEETING 
RE:  ARTICLE  8,  WIRELESS  COMMUNICATION 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  rescind  the  vote  of  the  Special  Town  Meeting  held  on 
November  13,  1996  under  Article  8 of  the  Warrant  therefor  relative  to  the  transfer  and  lease  of  Town- 
owned  land  for  wireless  communications  towers. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 

VOTED:  MOTION  CARRIED 


The  Meeting  adjourned  at  10:30  P.M.  until  7:45  P.M.  on  Wednesday,  May  13,  1998. 
Attendance:  549 


VOTES  ENACTED: 

WEDNESDAY,  MAY  13,  1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

The  Moderator  called  the  Meeting  to  order  at  7:45  P.M.,  declared  that  a quorum  was  present,  and  the 
Meeting  proceeded  to  transact  the  following  business: 


ARTICLE  35:  AMEND  SECTION  19-3  OF  TOWN  BY-LAWS 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  amend  §19-3  of  its  General  By-Laws  (1997  ed.)  by 
restricting  the  form  and  content  of  the  Finance  Committee’s  reports  on  non-fmancial  articles  as  contained 
in  the  warrant  for  any  town  meeting. 

MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  amend  §19-3  of  its  General  By-laws  (1997 
ed.)  by  replacing  the  first  sentence  thereof  with  the  following: 

“The  Board  of  Selectmen,  after  drawing  a warrant  for  a town  meeting,  shall  immediately  forward  a copy 
thereof  to  each  member  of  said  Finance  Committee,  which  shall  consider  all  artieles  in  the  warrant  and 
make  such  report,  in  print  or  otherwise,  to  the  town  meeting  as  it  deems  for  the  best  of  the  town; 
provided,  however,  that  no  report  of  the  Finance  Committee  shall  appear  in  said  warrant  unless  it  pertains 
to  a financial  article  as  defined  herein.  A financial  article  is  an  article  in  a warrant  for  town  meeting  that 
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proposes  an  action  or  actions  that  would  have  a direct,  predictable,  and  objectively  measurable  effect  on 
the  finances  of  the  town  exceeding  $1,000.  in  a fiscal  year.” 


The  Moderator  announced  the  names  of  the  persons  appointed  to  the  Dow  Negotiations  Oversight 
Committee  under  Article  28: 


Paul  Doerr 
Lisa  Schimmel 
Mark  Santangelo 
Joel  Sirkin 
Lawrence  Stabile 
Wendy  Levine 


Growth  Policy  Committee 
Finance  Committee 
NED  Dow  Neighbors,  Inc. 

RT  30  Corridor  Study  Committee 
Cochituate  Preservation  Society 
Conservation  Commission 


AMENDMENT  NO.  1: 

Andrew  Wheelock  moved  and  was  duly  seconded  to  amend  the  main  motion  by  substituting  the  word 
“recommendation”  for  the  word  “report”  on  Line  5 so  that  the  motion  from  Line  5 will  read: 

“ provided,  however,  that  no  recommendation  of  the  Finance  Committee  shall  appear  in  said  warrant 

unless  it  pertains  to  a financial  article  as  defined  herein.  A financial  article  is  an  article  in  a warrant  for 
town  meeting  that  proposes  an  action  or  actions  that  would  have  a direct,  predictable,  and  objectively 
measurable  effect  on  the  finances  of  the  town  exceeding  $1,000.  in  a fiscal  year.” 

VOTED  ON  AMENDMENT  NO.  1:  MOTION  CARRIED 

AMENDMENT  NO.  2: 

Joyce  Lauer  moved  and  was  duly  seconded  to  amend  the  main  motion  by  adding  the  words  “for  any 
zoning  article”  after  the  word  “warrant”  on  Line  6 and  delete  the  rest  of  the  paragraph,  so  that  the  motion 
from  Line  5 would  read: 

“ provided,  however,  that  no  recommendation  of  the  Finance  Committee  shall  appear  in  said  warrant 

for  any  zoning  article.” 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  NOT  CARRIED 


MOTION  TO  TERMINATE  DEBATE: 

Rosamond  Swain  moved  and  was  duly  seconded  to  move  the  question. 
VOTED:  MOTION  CARRIED 


VOTED  ON  MAIN  MOTION  AS  AMENDED: 

1 St  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT:  MOTION  NOT  CARRIED 


7 voters  questioned  the  count 

STANDING  COUNTED  VOTE:  IN  FAVOR:  65 

OPPOSED:  125  MOTION  NOT  CARRIED 
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TELLERS 
Shirley  Barnes 
Harrison  Bennett 
Dawn  Randall 
V.  1.  Pavloglou 
Joseph  Difranco 
Dorothy  Dewhurst 


20  Loblolly  Ln 
19  Glezen  Ln 
9 Barney  Hill  Rd 
16  Highland  Cir 
1 12  Old  Connecticut  Path 
5 Barney  Hill  Rd 


ARTICLE  36:  RETAIN  SERVICES  OF  CONSULTANT  RE:  TOWN  MEETING  MINUTES 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $12, 000. 00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Town 
Clerk  for  the  services  of  a consultant  to  combine  the  text  of  town  meeting  minutes  from  1930  to  present 
and  convert  them  into  a search-and-retrieval  computerized  system;  and  to  determine  whether  such 
appropriation  shall  be  provided  by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds 
already  appropriated  for  another  purpose,  by  borrowing  or  otherwise. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $12,000.  to  be 
expended  by  the  Town  Clerk  for  the  services  of  a consultant  to  combine  the  text  of  town  meeting  minutes 
from  1930  to  present  and  convert  them  into  a search-and-retrieval  computerized  system;  and  that  said 
appropriation  shall  be  provided  by  transferring  $12,000.  from  the  General  Fund-Unreserved  Fund 
Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  3 7:  ADOPT  BY-LAW  FOR  REGULATING  UTILITY  CUTS  IN  TOWN  WAYS 


Proposed  by:  Board  of  Road  Commissioners 

To  determine  whether  the  Town  will  vote  to  amend  the  General  By-Laws  of  the  Town  by  adopting  a new 
by-law  regulating  cuts  in  Town  ways. 

MOTION: 

Edward  Samp  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Chapter  1 58  of  the  Code  of  the 
Town  of  Wayland  by  adopting  the  By-law  regulating  cuts  in  Town  ways  and  sidewalks. 

ARTICLE  V 

Excavations  in  Town  Ways  and  Sidewalks 
§158-13.  Permit  Required;  Fee;  Notice. 

Prior  to  digging  within  any  Town  way,  sidewalk  or  right  of  way  in  the  Town  of  Wayland,  an  excavation 
permit  must  be  obtained  from  the  Wayland  Highway  Department.  An  excavation  permit  application  free 
of  $150.00  shall  be  paid  at  the  time  of  application.  Notice  shall  be  given  to  the  Wayland  Highway 
Department,  the  Wayland  Police  Department  and  the  Wayland  Fire  Department  at  least  twenty-four  (24) 
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hours  prior  to  excavating.  DIG  SAFE  must  be  notified  at  least  seventy-two  (72)  hours  prior  to 
excavating. 

§158-14.  Applicability. 

The  provisions  of  §158-15  through  §158-18  shall  not  apply  to  excavations  by  public  utility  companies. 
Excavations  by  public  utility  companies  shall  be  governed  and  regulated  by  the  applicable  provisions  of 
Federal  regulations,  Massachusetts  General  Laws  Chapter  164,  and  Massachusetts  Department  of 
Telecommunications  and  Energy  regulations  regarding  excavations  in  public  ways. 

§158-15.  Deposit. 

A refundable  deposit  in  the  amount  of  $750.00  is  required  and  will  be  held  until  all  repairs  as  authorized 
by  the  Town  of  Wayland  are  completed.  Excavations  not  inspected  due  to  the  failure  of  the  permittee  to 
timely  notify  the  Flighway  Department  may  result  in  loss  of  deposit. 

§158-16.  Bonds. 

A performance  and  payment  bond  in  the  amount  of  $5,000.00  is  required  for  each  street  excavation 
permit  granted.  If  controlled  density  fill  or  flowable  fill  is  used  for  back-fill  material,  the  bond  shall  be 
for  a one-year  duration.  If  ordinary  back-fill  material  is  used,  the  bond  shall  be  for  a three-year  duration. 
The  Town  of  Wayland  may  allow  a blanket  bond  commensurate  with  anticipated  permit  activity.  A 
blanket  bond  shall  be  in  the  amount  of  at  least  $50,000.  Bonds  will  be  released  upon  expiration  of  the 
guarantee  period  set  forth  in  §158-18J. 

§158-17. Insurance. 

The  contractor  performing  the  excavation  must  furnish  the  Town  of  Wayland  with  a certificate  of 
insurance  for  general  liability  insurance  in  the  amount  of  $1,000,000.00  per  person  and  $2,000,000.00  for 
all  accidents. 

§158-18.  Construction  Procedures. 

A.  The  pavement  shall  be  pre-cut  and  may  only  be  disturbed  within  the  area  requiring  excavation  for 
repair,  replacement  or  new  installation.  When  the  excavation  occurs  within  two  (2)  feet  of  the  curb 
and/or  edge  of  the  hardened  surface,  the  paved  area  between  the  excavation  and  the  curb  and/or  edge 
must  also  be  removed. 

B.  In  the  back-fill  process,  the  back-fill  shall  be  composed  of  suitable  material  (approved  by  the  Director 
of  Highway  Operations  or  his/her  authorized  representative).  Concrete  should  be  used  around  all  electric 
and  telephone  conduits  in  trenches.  Controlled  density  fill  (CDF)  or  flowable  fill  (FF)  may  be  required. 
Compaction  (when  CDF  or  FF  is  not  in  use)  will  be  executed  in  six-inch  layers.  Each  layer  shall  be 
ninety-five  percent  (95%)  compacted  by  mechanical  means.  When  the  total  surface  area  of  an  individual 
excavation  in  bituminous  concrete  is  less  than  nine  (9)  square  feet,  all  back-fill  material(s)  will  be  placed 
to  within  a minimum  of  six  (6)  inches  of  the  pavement  surface  or  the  thickness  of  the  original  pavement 
structure,  whichever  is  greater.  For  individual  excavations  with  surface  areas  of  nine  (9)  square  feet  and 
larger,  the  back-fill  material(s)  shall  be  installed  to  within  four  (4)  inches  of  the  pavement  surface  or  the 
thickness  of  the  existing  structure,  whichever  is  greater.  “Pavement  structure”  shall  incorporate  all 
previous  paving  materials  used  above  the  gravel  subbase,  including  but  not  limited  to  bituminous 
concrete,  cement  concrete,  cobblestone,  or  macadam. 
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C.  The  hardened  pavement  shall  then  be  cut  back  and  removed  six  (6)  to  twelve  (12)  inches  from  all 
sides  of  the  initial  excavation  to  the  depth  of  the  original  pavement  structure,  exposing  the  undisturbed 
gravel  subbase.  Edges  shall  be  cut  perpendicular  to  the  surrounding  surface  and  shall  have  a clean 
vertical  face,  particularly  in  the  corners.  All  utility  structures  shall  be  leveled  to  the  adjacent  surfaces. 
The  cutback  shall  be  in  straight  lines  with  ninety  degree  angles  at  the  point(s)  of  intersection. 

D.  All  surplus  and/or  unacceptable  excavated  materials  shall  be  removed  from  the  job  site  immediately. 
The  excavation  site  shall  be  maintained  in  a clean  and  safe  condition  at  all  times.  Sidewalks  and  streets 
shall  be  cleaned  and  opened  to  traffic  at  the  end  of  each  working  day,  unless  otherwise  authorized  by  the 
Town  of  Wayland.  Access  to  properties  shall  be  maintained.  The  removal  and  disposal  of  materials, 
including  pavement,  is  the  responsibility  of  the  permittee  and  shall  be  achieved  in  such  a manner  to 
minimize  interference  with  pedestrian  and  vehicular  traffic. 

E.  The  permittee  shall  be  liable  for  the  condition  of  the  street  and  sidewalk  openings  and  protection 
thereof  prior  to  the  temporary  repair  and  shall  be  responsible  for  all  damage  due  to  any  failure  of 
barricades,  barriers,  warning  signs,  lights  or  steel  plates  to  properly  protect  the  work  from  traffic, 
pedestrians  or  other  possible  causes  of  damage.  No  barriers  or  barricades  shall  be  placed  in  a manner  that 
may  prevent  access  for  emergency  response  vehicles.  At  times  other  than  while  work  is  actually  being 
performed,  all  open  ditches  shall  be  protected  by  uniform  traffic  control  devices  in  conformance  with  the 
Federal  Highway  Administration  Uniform  Traffic  Control  Devices  Manual  and  with  the  Massachusetts 
Highway  Department  Work  Zone  Standards  Guideline  Manual.  All  excavations  must  be  properly 
secured  to  ensure  the  safety  of  the  traveling  public  and  immediately  reported  to  the  designated  Highway 
Department  Coordinator. 

F.  Temporary  patching  shall  be  performed  in  accordance  with  the  technical  specifications  of  the  Town 
of  Wayland  and  shall  be  the  financial  responsibility  of  the  permittee.  All  barricades  and/or  safety  devices 
shall  be  immediately  removed  from  the  vicinity  of  the  excavation  upon  completion  of  the  temporary 
bituminous  patching  application. 

G.  Any  improperly  prepared  excavations,  including  those  left  with  unacceptable  back-fill  material  or 
insufficient  pavement  depth,  shall  be  temporarily  paved  by  the  Town  or  its  contractor  and  charged  to  the 
refundable  deposit  of  the  permittee.  The  deposit  shall  immediately  be  replenished  to  the  original  amount. 
At  a later  date,  the  trench  shall  be  re-excavated  and  prepared  correctly  by  the  permittee.  Under  these 
conditions,  the  permittee  may  also  be  subject  to  permit  cancellation,  inspection  fees,  fines  and  loss  of 
deposit  and  bond. 

H.  All  excavations  shall  be  allowed  to  settle  and/or  consolidate  for  a period  of  time  before  a permanent 
repair  is  made.  The  minimum  settlement  period  shall  be  thirty  (30)  days  when  Controlled  Density  Fill  or 
Flowable  Fill  is  used  as  a back-fill  material.  Compacted  gravel  subbase  must  experience  at  least  one  (I) 
seasonal  freeze/thaw  cycle.  The  Highway  Department  reserves  the  right  to  correct  any  subbase 
deficiency  within  or  adjacent  to  the  original  excavated  area  with  whatever  measure  deemed  effective 
during  this  period.  Any  corrective  procedures  shall  be  the  financial  responsibility  of  the  permittee. 

I.  Immediately  after  the  specified  settling  and/or  consolidation  period,  all  excavations  shall  be 
permanently  restored  in  accordance  with  the  technical  specifications  of  the  Highway  Department.  The 
following  procedures  shall  be  followed: 

a.  The  infrared  process  shall  be  used  as  the  primary  method  of  permanent  restoration  in 
bituminous  concrete  surfaces. 
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b.  Temporary  asphalt  patches  installed  in  cement  concrete  surfaces  shall  be  re-excavated  to  the 
extremities  of  the  square(s)  in  which  the  excavation  is  contained.  The  finished  concrete  shall  be 
replaced  to  the  depth,  strength  and  contour  of  the  original  structure.  Any  concrete  surface 
damaged  during  construction  shall  also  be  replaced  in  a like  manner. 

c.  All  other  surfaces,  including  but  not  limited  to  asphalt,  brick,  grass  and  wood,  shall  be 
replaced  in  a manner  consistent  with  the  original  and  in  strict  accordance  with  Massachusetts 
Highway  Department  specifications. 

The  permittee  shall  also  be  responsible  for  any  and  all  necessary  appurtenant  measures,  including  but  not 
limited  to  complete  surface  reconstruction,  curbing,  resetting  utility  structures,  “bar  holes”,  compatible 
crack-filling,  tack-coating  and  infrared  thermal  integration  of  the  pavement.  All  processes  required  shall 
be  determined  by  a site  inspection  with  an  authorized  representative  of  the  Highway  Department.  All 
restoration  procedures  shall  be  the  financial  obligation  of  the  permittee. 

J.  The  permittee  shall  be  responsible  for  any  settlement,  subbase  failure,  and/or  pavement  cracks  that 
develop  in  or  adjacent  to  the  original  excavated  area  for  a period  of  three  (3)  years  from  the  date  of  the 
final  accepted  permanent  repair  or  if  Controlled  Density  Fill  or  Flowable  Fill  is  used,  for  a period  of  one 
(1)  year  from  the  date  of  the  final  accepted  permanent  repair.  Any  surface  disorder  caused  by  settlement 
and/or  subbase  movement  within  the  general  area  containing  a street  or  sidewalk  opening  shall  be 
addressed  by  the  Town  of  Wayland  or  its  contractor.  All  related  corrective  measures  will  be  charged  to 
the  permittee  and  the  term  of  the  permittee’s  obligation  will  begin  again. 

K.  Persons  who  cause  excavations  to  be  opened  without  an  excavation  permit  shall  be  subject  to  fines 
and/or  penalties  as  provided  by  this  by-law  and/or  applicable  laws. 

L.  If  police  protection  is  required  during  surface  restorations,  the  permittee  will  be  allowed  to  secure  and 
pay  for  these  services  directly.  When  the  Town  of  Wayland  or  its  contractor  is  required  to  secure  police 
protection,  the  permittee  will  be  billed  for  these  services  at  cost  plus  a fifteen  percent  (15%) 
administrative  charge. 

M.  A copy  of  the  excavation  permit  shall  be  kept  at  the  work  site  and  shall  be  available  to  Highway 
Department  officials  upon  request. 

N.  No  work  shall  result  in  the  concentration  and  discharge  of  surface  or  subsurface  water  including  any 
mechanical  dewatering  activity  onto  public  or  private  property,  resulting  in  damage  to  that  property. 

O.  No  construction  activity,  unless  approved  by  the  Highway  Department,  shall  begin  before  7:00  A.M. 
nor  shall  it  extend  beyond  3:30  P.M.,  Monday  through  Friday,  except  on  Saturdays,  Sundays  and 
holidays. 

P.  No  street  shall  be  closed  nor  any  detour  established  without  the  approval  of  the  Town  of  Wayland’s 
Highway,  Police  and  Fire  Departments,  and  Board  of  Selectmen.  Notice  of  intent  for  road  closure  and 
detour  plans  shall  be  submitted  10  days  in  advance  of  scheduled  work,  except  emergency  repairs  where  at 
least  one  Town  of  Wayland  public  safety  official  shall  review  and  approve  the  detour  plan  prior  to 
commencement  of  any  emergency  repairs. 
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Q.  No  materials  shall  be  stored  in  the  area  of  streets  and  sidewalks  outside  of  working  hours.  Any 
materials  or  equipment  stored  within  other  areas  of  the  Town’s  right-of-way  shall  be  protected  with  lights 
and  barricades. 

R.  When,  for  reasons  of  safety,  it  is  necessary  for  work  to  be  done  outside  of  working  hours,  the 
permittee  will  be  notified  to  take  immediate  corrective  action.  If  the  permittee  cannot  be  contacted  or 
fails  to  do  the  work,  the  Highway  Department  will  take  corrective  action  and  bill  the  permittee  for  the 
cost  thereof. 

S.  The  permittee  shall  protect  elements  of  the  Town  of  Wayland’s  infrastructure  and  compact  back-fill 
to  nine-five  percent  (95%)  of  optimum  density.  The  permittee  shall  notify  the  Highway  Department 
immediately  before  initiation  of  the  back-fill  process. 

T.  Notice  must  be  given  to  the  Highway  Department  by  1 1:00  A.M.  on  the  day  that  the  excavation  is  to 
be  completed.  If  notice  is  not  given  by  1 1:00  A.M.,  the  excavation  must  be  properly  secured  (plated  or 
brought  back  to  grade)  and  lighted  until  pavement  installation  is  to  take  place. 

U.  Permits  for  new  installations  shall  be  issued  only  between  April  1st  and  November  15th  of  each 
calendar  year,  except  in  emergencies  where  a repair  to  an  existing  underground  service  line  is  needed  to 
restore  service. 

AMENDMENT  NO.  1: 

Susan  Weinstein  moved  and  was  duly  seconded  to  amend  the  main  motion  by  deleting  in  Paragraph  P. 
the  words  “Town  of  Wayland’s  Highway,  Police  and  Fire  Departments  and.” 

VOTED  ON  AMENDMENT  NO.  1 : MOTION  CARRIED 

ERRATUM:  Susan  Weinstein  noted  that  in  §158-13.  Permit  Required;  Fee;  Notice,  the  word  “free” 

on  Line  4 should  be  the  word  “fee”. 

AMENDMENT  NO.  2: 

Christopher  Woodcock  moved  and  was  duly  seconded  to  substitute  the  words  in  the  main  motion  as 
amended,  with  the  words  “to  pass  over  the  Article”. 

VOTED  ON  AMENDMENT  NO.  2:  MOTION  CARRIED 

VOTED  ON  MAIN  MOTION  AS  AMENDED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  38:  AMEND  ARTICLE  21  OF  THE  TOWN  BY-LAWS 


Proposed  by:  Petitioners 

To  determine  whether  the  town  will  vote  to  amend  Article  21  of  the  Town  By-Laws  for  “Changing  Public 
Ways”  as  follows: 

Prior  to  appropriating  funds  for  the  planned  construction,  alteration,  or  reconstruction  of  any  road,  bridge, 
or  sidewalk  where  pavement  is  to  be  placed  where  the  width  of  the  paved  surface  is  to  be  increased,  the 
Town  Committee,  Board  or  Commission  having  authority  to  expend  funds  for  such  construction. 
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alteration,  or  reconstruction  shall  receive  approval  in  writing  from  the  Conservation  Commission  and  the 
Planning  Board  regarding  conformity  to  best  management  practices  for  drainage  as  well  as  width  of  road, 
tree  removal  and  environmental  issues.  Road  widths  shall  remain  unchanged  unless  changes  are  approved 
in  writing  by  the  Planning  Board.  Said  Town  Committee,  Board  or  Commission  shall  also  hold  a public 
hearing  for  the  purpose  of  gathering  public  comments  and  input  on  said  proposed  construction,  alteration, 
or  reconstruction.  Notice  of  said  hearing,  giving  the  time,  place  and  general  subject  matter,  sufficient  for 
identification,  shall  be  placed  in  a newspaper  of  general  circulation  in  the  Town,  once  in  each  of  two  (2) 
successive  weeks,  with  the  first  such  publication  being  not  less  than  fourteen  (14)  days  before  the 
hearing.  In  addition,  a copy  of  the  notice  shall  be  mailed  not  less  than  fourteen  (14)  days  before  the 
hearing  to  the  abutters  of  the  property  where  such  work  is  proposed  and  to  owners  of  any  other  properties 
to  be  directly  affected  thereby.  Written  comments  shall  be  accepted  by  the  Committee,  Board  or 
Commission,  for  at  least  ten  (10)  days  following  said  hearing.  If  ten  (10)  or  more  abutters  object  at  the 
hearing  or  in  writing  within  ten  (10)  days  of  the  hearing,  the  existing  paved  surface  shall  not  be  widened. 

MOTION: 

Tom  Maglione  moved  and  was  duly  second  that  the  Town  vote  to  amend  Article  21,  Changing  Public 
Ways,  which,  under  the  new  nomenclature,  is  Chapter  158,  Article  2,  Section  158-3,  Changing  Public 
Ways  of  its  General  Bylaws,  by  replacing  the  first  sentence  thereof  with  the  following  new  sentences: 

“No  road,  bridge,  or  sidewalk  may  be  resurfaced,  realigned,  constructed,  reconstructed,  or  altered  where 
pavement  is  to  be  placed  and  where  none  exists  at  the  time,  resulting  in  a widening  or  relocation  of  the 
existing  paved  surface,  until  (1)  the  Conservation  Commission  and  the  Planning  Board  have  each 
approved  the  undertaking  in  writing;  and  (2)  the  Town  Committee,  Board  or  Commission  having 
authority  to  expend  funds  for  such  undertaking  has  held  a public  hearing,  in  accordance  with  the  policy 
guidelines  set  forth  in  the  existing  Bylaws,  for  the  purpose  of  gathering  public  comments  and  input  on  the 
proposed  undertaking  as  follows  within  Paragraphs  “A  and  B.”  The  Conservation  Commission  shall 
address,  in  addition  to  the  state  and  local  Wetlands  Acts,  nuisance  vegetation,  runoff  pollution,  aquifer 
protection,  groundwater  discharge,  and  other  local  long-range  environmental  issues  that  it  believes  could 
affect  the  Town’s  environment.  The  planning  Board  shall  address  traffic  density,  effects  the  widening 
will  have  on  the  general  neighborhoods,  traffic  control,  vehicular  speed  and  safety,  and  how  the  widening 
will  affect  the  Town’s  long-range  planning  and  rural  character.” 

AMENDMENT  NO.  1: 

Molly  Upton  moved  and  was  duly  seconded  to  add  the  word  “or”  after  the  word  “and”  on  Line  3 so  that 
the  sentence  reads  “...and/or  where  none  exists  at  the  time,...” 

VOTED  ON  AMENDMENT  NO.  1 : MOTION  NOT  CARRIED 


MOTION  TO  TERMINATE  DEBATE: 

Nancy  Freedman  moved  and  was  duly  seconded  to  move  the  question. 
VOTED:  MOTION  CARRIED 


VOTED  ON  MAIN  MOTION:  MOTION  NOT  CARRIED 
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ARTICLE  39:  FLEET  MAINTENANCE  FACILITY 


Proposed  by:  Board  of  Road  Commissioners  and 

Park  and  Recreation  Commissioners  Estimated  Cost:  $25, 000. 00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Road  Commissioners  for  plans  and  cost  estimates  for  construction  of  a fleet  maintenance  addition  to  the 
Highway  Department  Garage  to  be  utilized  jointly  by  the  Park  and  Recreation  and  the  Highway 
Departments;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer 
from  unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
borrowing  or  otherwise. 

MOTION: 

Patricia  Abramson  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 

VOTED:  MOTION  CARRIED 


ARTICLE  40:  FUND  ACQUISITION  OF  CONSERVATION  LAND  ON  SEDGEMEADOW 

ROAD  AND  MOORE  ROAD 


Proposed  by:  Conservation  Commission  Estimated  Cost:  $6,000.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Selectmen  for  the  acquisition  of  the  fee  or  any  lesser  interest  in  the  three  parcels  of  land  described  below 
(using  the  Town  Assessors’  parcel  designations  for  the  adjoining  parcels  and  approximate  distances): 

Parcel  1:  bounded  on  the  northwest  50  feet  by  Parcel  14-48C;  on  the  northeast  124  feet  by  Parcel  10-38; 
on  the  southeast  100  feet  by  Sedgemeadow  Road;  and  on  the  southwest  124  feet  by  Parcel  10-37; 

Parcel  2:  bounded  on  the  northwest  50  feet  by  Parcel  14-48C;  on  the  northeast  243  feet  by  Parcel  10-49; 
on  the  southeast  102  feet  by  Moore  Road;  and  on  the  southwest  247  feet  by  parcel  10-48;  and 

Parcel  3:  bounded  on  the  northwest  100  feet  by  Sedgemeadow  Road;  on  the  northeast  236  feet  by 
Parcel  14-52;  on  the  southeast  50  feet  by  Parcel  14-48C;  and  on  the  southwest  237  feet  by  Parcel  14-53; 

and  to  determine  whether  said  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  grants  from  the 
Commonwealth  or  the  Federal  Government,  by  borrowing  or  otherwise. 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $6,000.  to  be  expended 
by  the  Board  of  Selectmen  for  the  acquisition  of  the  fee  or  any  lesser  interest  in  the  three  parcels  of  land 
described  below  (using  the  Town  Assessors’  parcel  designations  for  the  adjoining  parcels  and 
approximate  distances):  Parcel  1,  Parcel  2 and  Parcel  3 as  in  the  words  of  the  Article;  and  that  said 
appropriation  shall  be  provided  by  transferring  $6,000.  from  the  General  Fund-Unreserved  Fund  Balance. 

VOTED:  MOTION  CARRIED 
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ARTICLE  4h  RELEASE  A PORTION  OF  A CONSERVATION  RESTRICTION  AT 
15  HOBBS  ROAD 


Proposed  by:  Conservation  Commission 
To  determine  whether  the  Town  will  vote  to: 

(a)  instruct  the  Conservation  Commission,  with  the  approval  of  Town  Counsel  as  to  form,  to  transfer 

the  care,  custody  and  control  of  a portion  of  a conservation  restriction  at  1 5 Hobbs  Road,  as  described  in  a deed  recor 
shown  on  the  Plan  entitled,  “Plan  of  Land  Showing  Modification  of  Conservation  Restriction  at  15  Hobbs 
Road,  Wayland,  Mass.”  Scale  1 inch  = 20  feet,  dated  August  29,  1994,  revised  November  25,  1997  and 
December  12,  1997,  prepared  by  Mass  Bay  Survey,  Inc.  on  file  in  the  Office  of  the  Town  Clerk; 

(b)  authorize  the  Board  of  Selectmen,  with  the  approval  of  Town  Counsel  as  to  form,  and  with  the 
approval  of  all  appropriate  state  agencies  in  accordance  with  Massachusetts  General  Laws  Chapter  184, 

Section  32,  to  release  all  or  part  of  the  above-described  conservation  restriction  in  consideration  of  the 
grant  of  a substantially  similar  conservation  restriction  as  shown  on  said  Plan;  and 

(c)  authorize  the  Conservation  Commission,  through  the  Town’s  representatives  in  the  General  Court 
of  the  Commonwealth  of  Massachusetts,  to  petition  the  General  Court  of  the  Commonwealth  of 
Massachusetts  to  enact  a special  act  pursuant  to  Article  XCVII  of  the  Articles  of  Amendment  to  the 
Massachusetts  Constitution  to  authorize  the  change  in  use  of  all  or  part  of  the  land  covered  by  the 
above-described  conservation  restriction. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  vote  to  release  a portion  of  a conservation 
restriction  at  15  Hobbs  Road  as  in  the  words  of  the  Article. 

VOTED:  1 St  VOICE  VOTE:  SCATTERING  OF  NOES 

2»d  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION 

Jeff  Dieffenbach  moved  and  was  duly  seconded  that  the  adjournment  time  of  the  Meeting  be  extended 
from  10:30  P.M.  until  11:00  P.M. 

VOTED:  ist  VOICE  VOTE:  UNDECIDED 

2nd  VOICE  VOTE:  UNDECIDED 

STANDING  COUNT:  MOTION  NOT  CARRIED 


MOTION: 

Shelby  Morss  moved  and  was  duly  seconded  that  Article  44  be  considered  out  of  order;  that  it  be 
considered  prior  to  Articles  42  and  43. 

VOTED:  MOTION  CARRIED 
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ARTICLE  44:  PETITION  TO  REGULATE  RESIDENTIAL  GROSS  FLOOR  AREA 


Proposed  by:  Petitioners 

Proposed:  That  the  Zoning  By-Laws  of  the  Code  of  the  Township  of  Wayland  be  amended  in  order  to 
control  the  density  of  population  and  regulate  the  gross  floor  area  of  new  single  family  dwellings  by 
adding  to  Article  1,  General  Provisions,  Section  198-104.2,  Definitions,  the  following: 

RESIDENTIAL  GROSS  FLOOR  AREA  (“RGFA”)— The  sum  of  the  horizontal  area(s)  of  the 
above-grade  floors  in  the  residential  building(s)  on  a lot,  excluding  unfinished  attics  but  including 
attached  or  detached  garages.  The  RGFA  shall  be  measured  from  the  exterior  face  of  the  exterior  walls. 

and 

amending  Article  10,  Area,  Yard  and  Bulk  Regulations  Section  198-1004.1.1  by  deleting  “Residence 
Districts:  20%”  and  inserting: 

Residence  Districts:  for  any  new  single  family  residence  constructed  pursuant  to  a building  permit  issued 
on  or  after  June  1,  1998,  the  greater  of  3,500  square  feet  of  Residential  Gross  Floor  Area  (“RGFA”)  or 
10%  of  the  lot  up  to  a maximum  of  6,000  square  feet  of  RGFA.  Any  single  family  residence  constructed 
in  excess  of  6,000  square  feet  of  RGFA  shall  require  site  plan  approval  by  the  Planning  Board  in 
accordance  with  Section  198-1202. 

MOTION: 

Shelby  Morss  moved  and  was  duly  seconded  that  the  Zoning  Bylaw  of  the  Code  of  the  Town  of  Wayland 
be  amended  in  order  to  control  the  density  of  population  and  regulate  the  gross  floor  area  of  new  single 
family  dwellings  by: 

adding  to  Article  I,  General  Provisions,  Section  198-104.2,  Definitions,  the  following: 

RESIDENTIAL  GROSS  FLOOR  AREA  (“RGFA”)-The  sum  of  the  horizontal  area(s)  of  the  above-grade 
floors  in  the  residential  building(s)  on  a lot,  excluding  unfinished  attics  but  including  attached  or 
detached  garages.  The  RGFA  shall  be  measured  from  the  exterior  face  of  the  exterior  walls;  and 

amending  Article  10,  Area,  Yard  and  Bulk  Regulations  Section  198-1004.1.1  by  deleting  “Residence 
Districts:  20%  and  inserting: 

Residence  Districts:  for  any  new  single  family  residence  constructed  pursuant  to  a building  permit  issued 
on  or  after  June  1,  1998,  the  greater  of  3,5000  square  feet  of  Residential  Gross  Floor  Area  (“RFGA”)  or 
10%  of  the  lot  up  to  a maximum  of  6,000  square  feet  of  RGFA.  Any  single  family  residence  constructed 
in  excess  of  6,000  square  feet  of  RGFA  shall  require  site  plan  approval  by  the  Planning  Board  in 
accordance  with  Section  198-1605;  and 

by  amending  Article  16,  Section  1605.1.2.1  by  adding  at  the  end  of  the  sentence,  “,  except  as  provided  in 
Section  198-1004.1.1.” 
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PLANNING  BOARD  REPORT  - (George  Ives): 

This  warrant  article  proposes  to  change  Article  10,  Area,  Yard  and  Bulk  Regulations,  by  deleting  Section 
198-1004.1.1  and  replacing  it  with  a limitation  on  residential  gross  floor  area.  This  warrant  article  was 
submitted  by  petitioners  in  an  attempt  to  control  density  and  scale  town-wide  as  a way  of  preserving 
character.  The  petitioners  noted  that  a similar  proposal  had  been  adopted  by  Weston. 

The  existing  provision  of  the  Zoning  Bylaw  states  that  the  percentage  of  a lot  that  can  be  covered  by  any 
building  shall  not  exceed  20%  in  all  residential  districts.  This  warrant  article  would  delete  this  provision 
and  replace  it  with  a “Residential  Gross  Floor  Area”  (RGFA)  of  10%,  such  that  any  new  single  family 
residence  could  not  exceed  the  greater  of  3,500  square  feet  RGFA  or  10%  of  the  lot,  up  to  a maximum  of 
6,000  square  feet.  Residences  larger  than  6,000  square  feet  would  require  site  plan  approval  from  the 
Planning  Board. 

This  warrant  article  would  not  control  overall  lot  coverage,  which  includes  pavement.  The  petitioners 
have  indicated  an  intent  to  amend  this  warrant  article  by  leaving  the  20%  lot  coverage  in  the  Zoning 
j Bylaw,  so  that  both  provisions  would  be  in  the  Zoning  Bylaw. 

The  Planning  Board  voted  4-0,  to  recommend  approving  this  warrant  article,  but  only  if  it  is  amended  to 
include  the  20%  lot  coverage  provision.  Most  of  the  speakers  at  the  public  hearing  sympathized  with  the 
objectives  of  the  petitioners. 


VOTED: 

ist  VOICE  VOTE: 

UNDECIDED 

STANDING  COUNTED  VOTE: 

IN  FAVOR: 

118 

OPPOSED: 

72 

MOTION  NOT  CARRIED 

I PROCEDURAL  MOTION: 

j Alan  Mandl  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  Article  44. 
: VOTED: 

' 1st  VOICE  VOTE:  UNDECIDED 

I STANDING  COUNT:  MOTION  NOT  CARRIED 


The  Meeting  adjourned  at  10:55  P.M.  until  Thursday,  May  14,  1998  at  7:45  P.M. 
Attendance:  239 


I VOTES  ENACTED: 

; THURSDAY,  MAY  14, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 

! 

I 

[The  Moderator  called  the  Meeting  to  order  at  7:45  P.M.,  declared  that  a quorum  was  present,  and  the 
I Meeting  proceeded  to  transact  the  following  business: 

i 

i 
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ARTICLE  42:  PETITION  TO  MAKE  UNIFORM  THE  RESIDENTIAL  ZONING 

DISTRICT  NORTH  OF  ROUTE  20 


Proposed  by:  Petitioners 

Proposed:  That  the  Zoning  By-Laws  of  the  Code  of  the  Township  of  Wayland  be  amended  in  order  to 
create  a consistent  zoning  pattern  for  North  Wayland,  control  the  density  of  population  and  regulate  the 
gross  floor  area  of  new  single  family  dwellings  by: 

1)  amending  Article  2,  Establishment  of  Districts,  Section  201.2,  and  the  accompanying  plan  j 
incorporated  by  reference  therein,  so  that  all  land  north  of  Route  20  currently  zoned  under  Article  10, 
Area,  Yard  and  Bulk  Regulations  Section  198-1005.1.1.3  Residence  Zone  40,000  square  feet- 180  feet 
Front  shall  meet  the  requirements  of  Section  198-1005.1.1.4  Residence  Zone  60,000  square  feet-210 
feet  Front,  except  that  these  requirements  shall  not  apply  to  any  parcel  of  land  shown  on  a plan  or 
described  in  a deed  recorded  prior  to  December  15,  1997,  which  parcel  on  that  date  conformed,  or  i 
was  considered  to  conform,  to  the  area  and  frontage  requirements  of  the  Zoning  By-Laws  then  in 
effect. 

MOTION:  I 

Shelby  Morss  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 

REPORT  OF  PLANNING  BOARD 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  Board  is  in  receipt  of  one 
letter  relative  to  this  warrant  article,  which  posed  a series  of  questions,  most  of  which  were  discussed 
during  the  public  hearing.  Most  of  the  speakers  at  the  public  hearing  sympathized  with  the  objectives  of  , 
the  petitioners. 

I 

This  warrant  article  was  submitted  by  petitioners  in  response  to  the  increase  in  the  rate  of  development  in  i 
town,  along  with  an  increase  in  the  size  of  houses  being  built.  The  petitioners  note  the  similarity  of  the  ! 
character  of  the  40,000sf  district  west  of  Route  126  to  the  60,000sf  district  east  of  Route  126.  The  ' 
petitioners  have  stated  that  this  warrant  article  makes  sense  as  a way  to  help  control  development  and  the 
scale  of  houses.  In  this  way  the  scale  and  character  of  Wayland  might  be  preserved  and  population 
growth  limited,  in  turn  reducing  financial  impacts. 

Town  Counsel  notes  that  the  courts  have  determined  that  any  zoning  district  lot  size  up  to  two  acres  is 
acceptable,  and  will  not  be  considered  excessive  for  “snob  zoning”  purposes;  and  that  there  has  never 
been  any  case  stating  that  increasing  area  or  frontage  requirements  constitutes  a taking.  Town  Counsel  ^ j 
has  also  stated  that  the  grandfathering  clause  in  the  warrant  article  is  permissible  and  valid.  He  further 
clarified  that  a conforming  parcel  shown  on  a plan,  or  recorded,  as  of  December  15,  1997,  would  not  1 
become  pre-existing,  nonconforming,  but  would  remain  conforming,  and  any  structure  on  it  could  be 
expanded  as  a matter  of  right  in  accordance  with  the  requirements  of  the  Zoning  Bylaw. 

j 

I 

Based  on  Town  Counsel’s  opinion,  this  article  would  affect  those  parcels  of  land  in  the  40,000sf  district  ' 
that  could  be  divided,  that  is,  those  parcels  equal  to  or  greater  than  80,000sf  in  area.  According  to  Town  i 
data,  94  such  parcels  are  developed,  totaling  417.1  acres;  while  25  such  parcels  are  undeveloped,  totaling  | 
108.2  acres.  All  of  these  parcels  are  greater  than  80,000sf,  and  thus  would  be  affected  by  this  warrant  i 
article.  ' 
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Arguments  supporting  this  warrant  article  included  the  desire  to  bring  Wayland’s  zoning  more  in  line 
with  the  zoning  of  Lincoln  and  Weston;  the  need  for  more  tools  to  limit  development  and  preserve 
Wayland’s  character;  and  the  need  to  reduce  future  density.  The  questions  concerning  thi  warrant  article 
related  to  the  uncertainties  of  the  grandfathering;  why  the  petitioners  had  not  addressed  other  districts  or 
areas  of  the  town;  and  whether  there  is,  or  had  been,  a rush  of  development  applications  prior  to  the 
effective  date  of  the  article. 

VOTED:  MOTION  CARRIED 


ARTICLE  43:  PETITION  TO  INCREASE  FRONTAGE  REQUIREMENTS  OF  RESIDENTIAL 

REAL  ESTATE 


Proposed  by:  Petitioners 

Proposed:  That  the  Zoning  By-Laws  of  the  Code  of  the  Township  of  Wayland  be  amended  in  order  to 
control  the  density  of  population  by: 

amending  Article  2,  Establishment  of  Districts,  Section  201.2,  and  the  accompanying  plan  incorporated 
by  reference  therein,  so  that  the  frontage  requirements  of  all  land  currently  zoned  under  Article  10,  Area, 
Yard  and  Bulk  Regulations  Section  198-1005.1.1.3  and  Section  198-1005.1.1.4  - as  follows: 

Current  Proposed 

Section  198-1005.1.1.3  Residence  Zone 

40.000  square  feet- 1 80  feet  Front  1 80  feet  2 1 0 feet 

Section  198-1005.1 .1 .3  Residence  Zone  210feet  250  feet 

60.000  square  feet-210  feet  Front 

except  that  these  requirements  shall  not  apply  to  any  parcel  of  land  shown  on  a plan  or  described  in  a 
deed  recorded  prior  to  December  15,  1997,  which  parcel  on  that  date  conformed,  or  was  considered  to 
conform,  to  the  frontage  requirements  of  the  Zoning  By-laws  then  in  effect. 

MOTION: 

Shelby  Morss  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  Board  is  in  receipt  of  one 
letter  relative  to  this  warrant  article,  which  posed  a series  of  questions,  most  of  which  were  discussed 
during  the  public  hearing.  Most  of  the  speakers  at  the  public  hearing  sympathized  with  the  objectives  of 
the  petitioners. 

This  warrant  article  proposes  to  increase  the  frontage  requirement  for  all  of  the  Residential  40,000sf  - 
180’  Districts  from  180’  to  210’;  and  for  all  of  the  Residential  60,000sf  - 210’  Districts  from  210’  to 
250’.  This  warrant  article  was  submitted  by  petitioners  in  an  attempt  to  control  density  and  scale  town- 
! wide  as  a way  of  preserving  character.  The  petitioners  noted  that  the  current  housing  market  seems  to  be 
based  more  on  the  size  of  the  house  and  its  amenities  than  on  the  size  of  the  lot. 
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Town  Counsel  has  stated  that  the  grandfathering  clause  in  the  article  is  permissible  and  valid.  He  further 
clarified  that  a conforming  parcel  shown  on  a plan,  or  recorded,  as  of  December  15,  1997,  would  not 
become  pre-existing,  nonconforming,  but  would  remain  conforming,  and  any  structure  on  it  could  be 
expanded  as  a matter  of  right  in  accordance  with  the  requirements  of  the  Zoning  Bylaw. 

The  Town’s  data  system  is  not  capable  of  analyzing  frontage  impacts;  therefore,  the  Planning  Board  does 
not  have  a projection  of  this  warrant  article’s  effect.  In  general,  the  frontage  requirement  is  more  often 
more  restrictive  than  the  area  requirement  in  laying  out  subdivisions. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  45:  AMEND  ZONING  BY-LAW  BY  CHANGING  §§198-301.1.2.,  301.1.4., 

301.1.5.,  AND  301.1.6.  OF  ARTICLE  3,  NONCONFORMING  USES 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  3,  Nonconforming  Uses,  of  the  Code  ^ 
(Zoning  By-law)  of  the  Town  of  Wayland  by  adding  the  words  “structures  or”  to  the  title;  by  adding  the 
words  “structure  or”  to  existing  §198-301.1.2;  by  adding  the  words  “has  been  abandoned,  or”  to  existing 
§198-301.1.4;  by  adding  the  words  “by  natural  causes  or  otherwise”  to  existing  §198-301.1.5;  and  by 
adding  the  words  “nonconforming  structure,  damaged  or  destroyed  by  natural  disaster  or  otherwise”  to 
existing  §198-301.1.6;  all,  in  pertinent  part,  as  follows  (new  words  are  underlined): 

Article  3 

Nonconforming  Structures  and  Uses 

301.1.2.  Pre-existing  nonconforming  structures  or  uses  may  be  changed,  extended  or  altered  by  a special 
permit  issued  pursuant  to  the  provisions  of  §198-1602  of  this  Zoning  By-law,  provided  that  no  such  , 
change,  extension  or  alteration  shall  be  permitted  unless  there  is  also  a finding  by  the  Zoning  Board  of  | 
Appeals  (ZBA)  that  such  change,  extension  or  alteration  shall  not  be  substantially  more  detrimental  than 
the  existing  nonconforming  structure  or  use  to  the  neighborhood; I 

i 

301.1.4.  Wherever  a lawful  nonconforming  use  has  been  abandoned,  or  has  not  been  used,  for  24  j 

consecutive  months  or  more,  it  shall  not  be  resumed  or  reestablished,  and  all  future  uses  shall  conform  to  i ^ 
this  Zoning  By-law.  I 

S 

301.1.5.  If  a nonconforming  structure  is  damaged  or  destroyed  by  natural  causes  or  otherwise,  then  any  j 

rebuilding  or  restoration  may  take  place  as  of  right  as  long  as  the  rebuilding  or  restoration  conforms  i ^ 

precisely  in  size,  location,  configuration  and  extent  of  use  to  that  which  existed  prior  to  the  damage  or  , ^ 

destruction.  i j, 

1 

til 

301.1.6.  The  ZBA  may,  but  shall  not  be  obligated  to,  issue  a special  permit  for  any  changes  in  size,  j ^ 

location,  configuration  and  extent  of  use  in  a nonconforming  structure  damaged  or  destroyed  by  natural  ^ 
causes  or  otherwise,  provided  that  the  ZBA  shall  find  that  such  changes  shall  not  be  substantially  more  i 
detrimental  to  the  neighborhood  than  the  existing  nonconforming  use.  I jj 


94 


MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  existing  Article  3, 
Nonconforming  Uses,  of  the  Code  of  the  Town  of  Wayland  (Zoning  By-law)  by  adding  the  words 
“structures  and”  to  the  title;  by  adding  the  words  “structure  or”  to  existing  §198-301.1.2;  by  adding  the 
words  “has  been  abandoned,  or”  to  existing  §198-301.1.4;  by  adding  the  words  “by  natural  causes  or 
otherwise”  and  “location”  to  existing  §198-301.1.5;  and  by  adding  the  words  “location”  and 
“nonconforming  structure,  damaged  or  destroyed  by  natural  disaster  or  otherwise”  to  existing 
§198-301.1.6;  all,  in  pertinent  part,  as  follows  (new  words  are  underlined): 

Article  3 

Nonconforming  Structures  and  Uses 

301.1.2.  Pre-existing  nonconforming  structures  or  uses  may  be  changed,  extended  or  altered  by  a special 
permit  issued  pursuant  to  the  provisions  of  §198-1602  of  this  Zoning  By-law,  provided  that  no  such 
change,  extension  or  alteration  shall  be  permitted  unless  there  is  also  a finding  by  the  Zoning  Board  of 
Appeals  (ZBA)  that  such  change,  extension  or  alteration  shall  not  be  substantially  more  detrimental  than 
the  existing  nonconforming  structure  or  use  to  the  neighborhood; 

301.1.4.  Wherever  a lawful  nonconforming  use  has  been  abandoned,  or  has  not  been  used,  for  24 
consecutive  months  or  more,  it  shall  not  be  resumed  or  reestablished,  and  all  future  uses  shall  conform  to 
this  Zoning  By-law. 

301.1.5.  If  a nonconforming  structure  is  damaged  or  destroyed  by  natural  causes  or  otherwise,  then  any 
rebuilding  or  restoration  may  take  place  as  of  right  as  long  as  the  rebuilding  or  restoration  conforms 
precisely  in  size,  location,  configuration  and  extent  of  use  to  that  which  existed  prior  to  the  damage  or 
destruction. 

301.1.6.  The  ZBA  may,  but  shall  not  be  obligated  to,  issue  a special  permit  for  any  changes  in  size, 
location,  configuration  and  extent  of  use  in  a nonconforming  structure  damaged  or  destroyed  by  natural 
causes  or  otherwise,  provided  that  the  ZBA  shall  find  that  such  changes  shall  not  be  substantially  more 
detrimental  to  the  neighborhood  than  the  existing  nonconforming  use. 

REPORT  OF  PLANNING  BOARD 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article,  which  clarifies  Article  3, 
Nonconforming  Uses,  so  that  it  conforms  with  The  Zoning  Act  (MGL  ch.  40A),  and  so  that  it  conforms 
with  the  practice  of  the  Wayland  Zoning  Board  of  Appeals. 

Section  6 of  The  Zoning  Act  refers  to  nonconforming  structures,  as  well  as  uses.  Practice  has  been  to 
apply  this  section  of  our  Zoning  Bylaw  to  address  nonconforming  structures,  thus  the  addition  of  the 
word  “Structures  and  “ in  the  article  title.  The  proposed  new  wording  also  clarifies  ways  in  which 
structures  may  be  damaged  and  destroyed;  “by  natural  causes  or  otherwise.”  This  wording  allows 
intentional  demolition  of  a nonconforming  structure,  with  reconstruction  as  a matter  of  right  exactly  as 
the  structure  existed  prior  to  demolition;  or  reconstruction  can  occur  differently,  but  only  by  special 
permit.  New  wording  has  been  added  to  address  the  concept  of  abandonment. 

The  word  “location”  has  been  added  to  the  description  of  what  may  be  done  as  a matter  of  right.  During 
the  public  hearing  there  was  one  objection  voiced;  however,  the  Planning  Board  believes  it  is  important 
to  include  this  word,  as  it  clearly  distinguishes  between  the  standard  for  an  “as  of  righf’  reconstruction 
and  a special  permit  reconstruction.  There  may  be  cases  in  which  a change  in  location  would  be  better;  in 
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such  cases  the  applicant  can  seek  a special  permit  to  change  the  location.  However,  there  may  be  those 
instances  in  which  a change  of  location  for  a nonconforming  structure/use  may  be  more  detrimental  to  the 
neighborhood,  such  that  the  Town  would  be  well  served  by  review  and  approval,  hence  the  requirement 
of  a special  permit.  The  Planning  Board  recommends  erring  on  the  side  of  caution  to  protect 
neighborhoods. 

VOTED: 

1 St  VOICE  VOTE:  SCATTERING  OF  NOES 

VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNT:  IN  FAVOR:  157 

OPPOSED:  1 MOTION  CARRIED 


ARTICLE  46:  CHANGE  THE  ORDER  OF  THE  ARTICLES  FOR  THE  ZONING  BY-LAW 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland 
by  changing  the  order  of  the  articles  and  certain  sections,  to  include  moving  existing  §198-1601.1, 
Planning  Board  associate  member  in  Article  16,  Administration  and  Enforcement,  to  between  existing 
§198-1605,  Site  plan  approval,  and  existing  §198-1606,  Enforcement;  by  adding  or  changing  the 
headings  to  certain  articles  and  sections;  by  creating  two  articles  from  existing  Article  16,  Administration 
and  Enforcement,  as  follows:  Administration  and  Enforcement,  and  Site  Plan  Approval;  creating  five 
articles  from  the  existing  Article  15,  Overlay  Districts,  as  follows:  Wireless  Communications  Services 
District,  Aquifer  Protection  District,  Floodplain  and  Watershed  Protection  Districts  (consisting  of 
existing  1501  Floodplain  District,  1503  Federal  Flood  Protection  District,  and  1502  Watershed  Protection 
District),  Senior  and  Family  Housing  Overlay  District,  and  Cochituate  Interim  Planning  Overlay  District; 
by  including  the  Table  of  Permitted  Uses  by  Districts,  and  the  Table  of  Dimensional  Requirements,  as 
part  of  the  existing  Article  17,  Tables;  and  renumbering  all  paragraphs  as  necessary;  all  as  shown  in  the 
following  Table  of  Contents  (except  for  the  article  titles,  relocated  headings  are  underlined;  new  words 
are  italicized  and  underlined): 


ARTICLE  1 
§198-101. 
§198-102. 
§198-103. 
§198-104. 
ARTICLE  2 
§198-201. 
§198-202. 

198-203. 
§198-204. 
§198-205. 
ARTICLE  3 
§198-301. 
§198-302. 
§198-303. 
ARTICLE  4 


TABLE  OF  CONTENTS 

General  Provisions 
Purpose 
Applicability 
Severability 
Definitions 

Administration  and  Enforcement 
Zoning  Board  of  Appeals 
Permit  application 

Special  permits:  regidrements  and  conditions 
Planning  Board  associate  member 
Enforcement 

Establishment  of  Districts 
Designation 
Overlay  districts 
Plans  and  maps 

Nonconforming  Structures  and  Uses 
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§198-401. 
ARTICLE  5 
§198-501. 
§198-502. 


Continuance;  conditions 
General  Regulations 
Signs  and  exterior  lighting 
Real  estate  signs 


^198-503.  Unregistered  and  imsarased  motor  vehicle  in  Sinsle  Residence  District 
§198-504.  Earth  removal 


ARTICLE  6 Site  Plan  Approval 

§ 1 98-60 1 . Application  thresholds  and  criteria 
§ 1 98-602.  Relationship  to  other  approvals 
§198-603.  Administering  board 

§198-604.  Application  procedure 

§198-605.  Application  requirements 

§198-606.  Standards  and  criteria 

§ 1 98-607.  Reasons  for  disapproval 

§ 1 98-608.  Revisions  and  amendments  to  approved  site  plans 
§ 1 98-609.  Regulations  and  fees 

ARTICLE  7 Area,  Yard,  and  Bulk  Regulations 
§198-701.  Height  regulations 

§198-702.  Setbacks 

§198-703.  Yards 

§ 1 98-704.  Lot  coverage 

§198-705.  Lot  area  and  frontage 

§198-706.  Lots  on  more  than  one  street 
ARTICLE  8 Dimension  and  Use  Tables 

Table  of  Dimensional  Requirements 


§198-802. 

Table  of  Permitted  Principal  Uses  bv  Districts 

^198-803. 

Classification  of  Principal  Uses 

$198-804. 

Table  of  Permitted  Accessory  Uses  by  Districts 

$198-805. 

Classification  of  Accessory  Uses 

ARTICLE  9 
§198-901. 
§198-902. 
§198-903. 
ARTICLE  10 
§198-1001. 
§198-1002. 
ARTICLE  1 1 
§198-1101. 
§198-1102. 
§198-1103. 
§198-1104. 
§198-1  105. 


Single  Residence  District 
Permitted  uses 

Accessory  uses  and  buildings 
Permits  required  by  the  Zoning  Board  of  Appeals 
Roadside  Business  District 
Permitted  uses 

Area,  yard  and  bulk  regulations;  parking  facilities;  signs 
Business  Districts 
Establishment 

Permitted  uses  in  Business  District  A 
Permitted  uses  in  Business  District  B 
Height,  area,  yard  and  bulk  regulations 
Off-street  parking  and  loading  requirements 


198- 1106.  Curbs  and  sidewalks 


§198-1107. 
ARTICLE  12 
§198-1201. 
ARTICLE  13 
§198-1301. 
§198-1302. 


Outdoor  displays 
Refuse  Disposal  District 
Permitted  uses 
Light  Manufacturing  District 
Permitted  uses 
Sidewalks 
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ARTICLE  14 
§198-1401. 
§198-1402. 
§198-1403. 
$198-1404. 
^198-1405. 
{?198-1406. 
ARTICLE  15 
§198-1501. 
§198-1502. 
§198-1503. 
§198-1504. 
§198-1505. 
§198-1506. 
ARTICLE  16  _ 
§198-1601. 
§198-1603. 
§198-1604. 
§198-1605. 
§198-1606. 
ARTICLE  17 
§198-1701. 
§198-1702. 
§198-1703. 
ARTICLE  18 
§198-1801. 
§198-1802. 
§198-1803. 
§198-1805. 
§198-1806. 
§198-1807. 
§198-1808. 
ARTICLE  19 
§198-1901. 
§198-1902. 
§198-1903. 
§198-1904. 
§198-1905. 
§198-1906. 
§198-1907. 
§198-1908. 
§198-1909. 
§198-1910. 
§198-1911. 
§198-1912. 
§198-1913. 
§198-1914. 
§198-1915. 


Limited  Commercial  District 
Permitted  uses 
Special  permit  uses 
Area,  yard  and  bulk  regulations 
Limitations  and  development 
Traffic  impact 
Physical  attributes  of  the  site 
Wireless  Communications  Services  District 
Purpose 
Location 
Use  restrictions 
Submittal  requirements 
Nonuse 
Exemptions 

Aquifer  Protection  District 
Purpose 

Use  restrictions  applying  to  the  Aquifer  Protection  District 
Density  restrictions  applying  to  the  Aquifer  Protection  District 
Division  of  land  parcels 

Special  permits  within  the  Aquifer  Protection  District 
Floodplain.  Federal  Flood  Protection,  and  Watershed  Protection  Districts 
Floodplain  District 
Federal  Flood  Protection  District 
Watershed  Protection  District 
Conservation  Cluster  Development  District 
Purpose;  special  permit  required 
Site  plan 

Public  hearing;  general  requirements 

Decision 

Common  land 

Duration.of  special  permit 

Amendments 

Planned  Development  District 
Statutory  authority;  objectives 
Definitions 
Permitted  uses 
Standards 

Special  permit  application 

Review  and  action  by  the  Planning  Board  and  Board  of  Flealth 

Review  and  action  by  the  Zoning  Board  of  Appeals 

Permits  for  use  and  construction 

Amendments 

Abandonment 

Use  and  maintenance  of  land 
Dedication  of  property  to  public  use 
Rules  and  regulations 
Enforcement;  stop  orders 
Fees 
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ARTICLE  20 
§198-2001. 
§198-2002. 
§198-2003. 
§198-2004. 
§198-2005. 
§198-2006. 
§198-2007. 
§198-2008. 
§198-2009. 
§198-2010. 
§198-2011. 
§198-2012. 
ARTICLE  21 
§198-2101. 
§198-2102. 
§198-2103. 
§198-2104. 
§198-2105. 
§198-2106. 
§198-2107. 
ARTICLE  22 
§198-2201. 
§198-2202. 
§198-2203. 
§198-2204. 
§198-2205. 
§198-2206. 
§198-2207. 


Southeast  Wayland-Cochituate  Planning  District 
Statutory  authority;  objectives 
Definitions 
Permitted  uses 
Standards 

Special  permit  application 

Review  and  action  by  the  Planning  Board 

Permits  for  use  and  construction 

Amendments 

Abandonment 

Rules  and  regulations 

Enforcement;  stop  orders 

Fees 

Senior  and  Family  Housing  Overlay  District 
Purpose 
Applicability 
Definitions 
Use  restrictions 
Administration 
Standards 
Fees 

Cochituate  Interim  Planning  Overlay  District 
Purpose 
Applicability 
Use  restrictions 
Exemptions 
Special  permit  criteria 
Decision 
Time  limitation 


MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  amend  the  Code  of  the  Town  of  Wayland  as  in 
the  words  of  the  Article. 


REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  warrant  article.  The  Planning  Board 
believes  that  this  reordering  and  addition  of  headings  improves  the  organization  of  the  Zoning  Bylaw  by 
grouping  similar  articles  and  sections  together,  and  by  elevating  all  zoning  district  sections  to  article 
status. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  47\  AMEND  ZONING  BY-LAW  BY  MOVING  CERTAIN  SECTIONS  FROM 

ARTICLE  4,  SINGLE  RESIDENCE  DISTRICT,  TO  ARTICLE  II,  GENERAL 
REGULATIONS 


Proposed  by:  Planning  Board 
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To  determine  whether  the  Town  will  vote  to  amend  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland 
by  deleting  existing  §198-401.1.9;  by  deleting  existing  §198-403,  Storage  of  unregistered  vehicles; 
violations  and  penalties;  and  by  deleting  existing  §198-404.1.4,  Earth  Removal  from  existing  Article  4, 
Single  Residence  District;  and  inserting  three  new  sections  at  the  end  of  existing  Article  1 1,  General 
Regulations;  renumbering  all  paragraphs  as  necessary;  all  as  follows  (new  words  are  underlined); 

§198-1102.  Real  estate  signs. 

1 102.1  Real  estate  signs  are  permitted  in  all  districts  as  of  right,  but  shall  refer  only  to  the  premises  or 
tract  on  which  they  are  located  and  have  an  area  not  exceeding  6 square  feet. 

§198-1 103.  Unregistered  and  ungaraged  motor  vehicle  in  Single  Residence  District. 

1103.1.  Unless  authorized  by  the  Board  of  Selectmen,  not  more  than  one  unregistered  and  ungaraged 
motor  vehicle  shall  be  placed  or  permitted  to  remain  on  any  lot  in  a Single  Residence  District,  and  no 
unregistered  and  unsightly  motor  vehicle  shall  be  placed  or  permitted  to  remain  in  the  front  yard  of  any 
such  lot.  Any  person  so  placing  a motor  vehicle  and,  if  placed  or  allowed  to  remain  with  his  or  her 
knowledge  or  consent,  the  owner  or  owners  of  the  motor  vehicle  and  of  the  lot  shall  each  be  punishable 
as  specified  in  § 1 98- 1 606.2.  of  this  Zoning  By-law. 

§198-1  104.  Earth  removal. 

1 104.1.  The  removal  of  sod,  loam  and  gravel,  stone  or  other  earth  materials  from  any  premises  in  any 
district,  including  such  removal  to  effect  topographical  changes,  shall  be  allowed  only  if  a special  permit 
from  the  ZBA  is  obtained  in  accordance  with  the  procedure  provided  in  §198-1604.,  and  only  under  such 
conditions  as  the  ZBA  may  impose,  with  the  following  exceptions: 

1 104.  1.1.  Removal  necessary  for  the  construction  or  alteration  of  a building  for  which  a permit 
has  been  issued,  including  the  installation  of  walks,  driveways  and  other  appurtenances  to  said  building, 
provided  that  the  quantity  of  material  to  be  removed  as  certified  by  a registered  professional  engineer  or 
land  surveyor,  or  the  Town  Surveyor,  does  not  exceed  that  displaced  by  the  building,  walks,  driveways 
and  other  appurtenances. 

1 104.1.2.  Removal  from  Town-owned  land  and  transfer  between  or  among  such  parcels. 

1 104.2.  Nothing  contained  in  §198-1 104.1.  shall  prevent  the  continued  use  of  any  land  for  the  purpose 
for  which  it  is  used  at  the  time  §198-1104.1.  takes  effect  or  prevent  the  use  of  any  land  for  farms, 
gardens,  nurseries,  cemeteries,  parks,  playgrounds  and  such  purposes  as  are  incidental  to,  or  usual  in 
connection  with,  any  of  said  purposes. 

1 104.3.  Before  a special  permit  is  issued,  the  applicant  shall  show  to  the  satisfaction  of  the  ZBA  that  the 
removal  will  not  impair  the  usability  of  the  area  for  the  purposes  permitted  in  this  Zoning  By-law,  that 
the  grades  to  be  established  within  the  area  will  permit  vehicular  access  to  the  area  and  the  continuation 
of  streets  from  the  abutting  premises,  and  that  the  area  may  ultimately  be  developed  compatibly  with  the 
neighboring  land. 

1 104.4.  The  removal  of  sod,  loam,  sand,  gravel  or  quarried  stone  from  within  a subdivision,  the  plan  of 
which  has  been  approved  by  the  Planning  Board  and  duly  recorded  in  the  Middlesex  South  District 
Registry  of  Deeds,  shall  be  permitted  as  of  right  when  and  to  the  extent  that  such  is  necessary  for  the 
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lawful  construction  or  alteration  of  a way  shown  on  said  plan  or  for  the  lawful  installation  of  utilities, 
drainpipes  or  drain  structures  in  said  subdivision,  provided  that  the  quantity  of  sod,  loam,  sand,  gravel  or 
quarried  stone  so  removed  shall  not  exceed  that  in  place  in  the  particular  space  to  be  occupied  by  such 
way,  utilities,  drainpipes  or  drain  structures,  and  subject  to  any  requirements  made  by  the  Planning  Board 
endorsed  or  referred  to  on  the  plan  of  such  subdivision. 

MOTION: 

Timothy  Marsters  moved  and  was  duly  seconded  that  the  Town  amend  the  Code  of  the  Town  of  Wayland 
as  in  the  words  of  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  the  approval  of  this  article.  The  sections  addressing  real 
estate  signs  and  earth  removal  constitute  requirements  for  all  zoning  districts,  not  just  the  residential 
districts,  and  thus  belong  in  the  General  Regulations.  The  section  addressing  motor  vehicles  is  in  the 
form  of  a general  regulation,  not  a land  use  regulation,  and  thus  also  belongs  in  the  General  Regulations. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  48:  AMEND  ZONING  BY-LAW  BY  CHANGING  §§198-604.1.1.  AND  1001.2.  TO 

CLARIFY  THE  HEIGHT  REQUIREMENT  FOR  BUSINESS  DISTRICTS 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  Article  6,  Business  Districts,  and  Article  10,  Area, 
Yard  and  Bulk  Regulations  of  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland  by,  in  §198-604.1.1, 
adding  the  words  “2  1/2  stories,  not  to  exceed;”  by  deleting  the  reference  in  §198-604.1.1  to 
§198-1001.2;  and  by  combining  the  reference  to  §198-1001.1.2,  both  in  the  second  sentence,  with  the 
first  sentence;  and  by  deleting  the  words  “Business  and”  from  the  heading  and  first  sentence  of 
§198-1001.2;  all  as  follows  (new  words  are  underlined): 

604.1 . Height,  area  and  yard  requirements. 

604.1.1.  In  both  Business  Districts  A and  B,  the  maximum  height  of  buildings  shall  be  2 1/2 
stories,  not  to  exceed  35  feet,  with  the  exception  that  §198.1001.1.2  shall  apply. 

1001.2.  Light  Manufacturing  Districts. 

1001.2.1  The  limit  of  height  in  Light  Manufacturing  Districts  shall  be  three  stories,  not  to  exceed 
40  feet,  with  the  exception  that  §198-1001.1.2  shall  apply; .... 

MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
Wayland  as  in  the  words  of  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  Zoning  Bylaw  contains  a 
contradiction,  in  that  Article  10,  Area,  Yard  and  Bulk  Regulations,  contains  a height  regulation  for 
Business  and  Light  Manufacturing  Districts  of  3 stories,  not  to  exceed  40  feet,  while  Article  6,  Business 
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Districts,  only  limits  the  height  for  Business  A and  Business  B Districts  to  35  feet,  without  any  reference 
to  tlie  number  of  permissible  stories.  The  intent  of  the  Zoning  Bylaw  is  that  the  only  district  where  a 
height  of  3 stories,  not  to  exceed  40  feet,  is  permitted  is  the  Light  Manufacturing  District.  All  other 
districts,  including  Roadside  Business  Districts,  are  to  be  limited  to  2.5  stories,  not  to  exceed  35  feet. 

For  the  purpose  of  clarification  the  Planning  Board  notes  that  §198-1001.1.2  specifies  that  height 
limitations  do  not  apply  to;  chimneys,  ventilators,  skylights,  tanks,  bulkheads,  penthouses  and  other 
accessory  features  usually  carried  above  roofs,  nor  to  towers  or  spires  of  churches  if  such  features  are  in 
no  way  used  for  living  purposes. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  49:  AMEND  ZONING  BY-LAW  BY  ADDING  RECYCLING  TO  ARTICLE  7, 
REFUSE  DISPOSAL  DISTRICT 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  7,  Refuse  Disposal  District,  of  the 
Code  (Zoning  By-law)  of  the  Town  of  Wayland  by  adding  recycling  to  existing  §198-701.1.2,  as  follows 
(new  wording  is  underlined); 

701.1.2.  The  disposal  of  refuse,  and  the  recycling  of  materials  and  sale  of  recycled  materials,  at 
such  sanitary  landfill  areas  as  may  have  been  designated  by  the  Board  of  Health,  all  in  accordance  with 
its  rules  and  regulations. 

701.1.3.  The  removal  of  such  vegetation,  sod,  loam,  gravel,  stone  and/or  other  earth  materials  as 
may  have  been  authorized,  from  time  to  time,  by  the  Board  of  Health. 

MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
Wayland  as  in  the  words  of  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  Zoning  Bylaw  does  not 
specify  recycling  or  the  sale  of  recycled  materials  as  permitted  uses  in  the  Refuse  Disposal  District. 
Technically,  to  conduct  such  activities  it  is  necessary  that  the  Zoning  Bylaw  specifically  allow  them. 
This  warrant  article  will  permit  these  activities  as  a matter  of  right,  thus  bringing  the  bylaw  into 
conformance  with  longstanding  practice. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  50:  AMEND  ZONING  BY-LAW  BY  CHANGING  THE  SECOND  SENTENCE  OF 

§198-903.1.1.1.1  OF  ARTICLE  9,  LIMITED  COMMERCIAL  DISTRICT 


Proposed  by:  Planning  Board 
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To  determine  whether  the  Town  will  vote  to  amend  existing  Article  9,  Limited  Commercial  District,  of 
the  Code  (Zoning  By-law)  of  the  Town  of  Wayland  by  deleting  the  second  sentence  of  existing 
§198-903.1.1.1.1,  and  replacing  it  with  a new  sentence  reading,  in  pertinent  part,  as  follows  (new  words 
are  underlined): 

903.1.1.1.1.  The  applicant  shall  submit  a traffic  impact  assessment  report  containing  such  data  and 
information  as  required  by  the  approving  authority.  No  new  structure,  group  of  structures,  improvement, 
alteration,  or  change  in  use  shall  result  in  a level  of  service  (LOS),  as  defined  by  criteria  set  forth  by  the 
Transportation  Research  Board  of  the  National  Research  Council,  determined  to  be  inadequate  within  the 
impact  area  of  the  proposed  activity. 

MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
Wayland  as  in  the  words  of  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  This  warrant  article  proposes  to 
clarify  the  wording,  without  altering  the  intent,  of  Article  9,  Limited  Commercial  District,  by  deleting  the 
repetitious  phrase  “after  reviewing  the  traffic  assessment  report”  from  an  otherwise  lengthy  sentence;  and 
by  adding  a missing  verb  “determined”  to  the  same  sentence.  The  Board  notes  that  the  proposed  article 
would  limit  the  grandfathering  of  the  existing  subdivision  of  the  Dow  property  to  March  2000. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  51:  AMEND  ZONING  BY-LAW  BY  CHANGING  §198-1002.1.  OF  ARTICLE  10, 

AREA,  YARD  AND  BULK  REGULATIONS 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  10,  Area,  Yard  and  Bulk  Regulations, 
of  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland  by  adding  to,  and  replacing  words  of,  existing 
§198-1002.1,  all  as  follows  (new  words  are  underlined): 

1002.1.  No  building  or  structure  in  any  residence  district  shall  extend  within  55  feet  of  the  center  line  of 
any  public  or  private  street  right-of-way,  or  within  30  feet  of  the  lot  line  of  any  street,  whether  accepted 
or  not,  whichever  distance  is  greater,  except  as  provided  in  §198-1002.2  and  1002.3.  below;  except  that 
any  existing  lot  shown  on  a plan,  or  described  in  a deed,  recorded  in  the  Registry  of  Deeds  that 
conformed,  or  was  considered  to  conform,  to  the  area  and  frontage  requirements  on,  but  not  after.  January 
28,  1998.  shall  be  considered  to  conform  to  this  Zoning  By-law;  and  any  existing  structure  that  was  in 
compliance  with  regulations  respecting  location  on,  but  not  after.  January  28.  1998,  shall  be  considered  to 
be  in  compliance  with  this  Zoning  By-law. 

MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
Wayland  as  in  the  words  of  the  Article. 
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REPORT  OF  PLANNING  BOARD: 


The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  setbacks  required  by  this 
article  of  the  Zoning  Bylaw  should  be  measured  from  the  legal  right-of-way  or  lot  line,  and  not  from  the 
pavement  located  within  the  legal  right-of-way.  Presently  this  article  of  the  Zoning  Bylaw  uses  the  word 
“street,”  which  has  caused  confusion  over  which  feature  is  to  be  used  as  the  basis  for  setback 
measurements.  This  warrant  article  clarifies  the  fact  that  the  setback  is  to  be  measured  from  the  legal 
right-of-way  regardless  of  the  location  of  the  pavement.  This  change  is  consistent  with  the  State  Building 
Code,  which  uses  the  word  “street”  to  mean  the  legal  right-of-way. 

VOTED:  1 St  VOICE  VOTE:  SCATTERING  OF  NOES 

2'id  VOICE  VOTE:  SCATTERING  OF  NOES 

3rd  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  52:  AMEND  ZONING  BY-LAW,  §198-1505,  WIRELESS  COMMUNICATIONS 

SERVICES  DISTRICT 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  15,  Overlay  Districts,  of  the  Code 
(Zoning  By-law)  of  the  Town  of  Wayland  by  using  the  word  “facilities”  instead  of  the  word  “towers;” 
and  by  adding  the  following  new  paragraph  to  existing  §198-1505,  Wireless  Communications  Services 
District: 

1505.6.1.  The  following  types  of  wireless  communications  facilities  are  exempt  from  this  Article  15: 

1505.6.1.4.  Wireless  communications  facilities  exempted  by  this  paragraph  are  permitted  in  all 
zoning  districts.  Wireless  communications  facilities  that  are  located  entirely  within  steeples,  bell  towers, 
spires,  cupolas,  or  other  ornamental  features  of  buildings  used  for  religious,  educational,  or  municipal 
purposes  are  exempt  from  this  §198-1505,  provided,  however,  that: 

1505.6.1.4.1.  The  visibility  of  such  facility  shall  be  minimized; 

1505.6.1.4.2.  The  exterior  features  of  such  steeples,  bell  towers,  spires,  or  cupolas  shall  not  be 
altered  or  added  to  for  the  purpose  of  accommodating  such  facilities;  and 

1505.6.1.4.3.  The  applicant  has  obtained  site  plan  approval  under  §198-1605  of  this  Zoning  By- 
law. 

MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
Wayland  as  in  the  words  of  the  Article  with  one  exception:  delete  the  word  “educational”  in  Paragraph 
1 505.6. 1 .4  so  that  it  should  read: 

1505.6.1.4.  Wireless  communications  facilities  exempted  by  this  paragraph  are  permitted  in  all 
zoning  districts.  Wireless  communications  facilities  that  are  located  entirely  within  steeples,  bell  towers, 
spires,  cupolas,  or  other  ornamental  features  of  buildings  used  for  religious,  or  municipal  purposes  are 
exempt  from  this  §198-1505,  provided,  however,  that: 
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REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  This  warrant  article  adds  certain 
exemptions  to  §198-1505.6,  the  Wireless  Communications  Services  District.  Steeples,  bell  towers, 
spires,  cupolas,  or  other  ornamental  features  of  buildings  used  for  religious,  educational,  or  municipal 
purposes  could  be  used  as  of  right  for  wireless  facilities,  as  long  as  such  facilities  are  minimally  visible; 
the  steeples,  etc. are  existing  and  are  not  altered  or  added  to  for  such  services;  and  site  plan  approval  is 
obtained.  This  exemption  would  provide  the  Town  with  the  desired  flexibility  to  accommodate  the 
wireless  communications  industry,  with  minimal  impact  upon  the  character  of  the  Town. 

AMENDMENT: 

Brian  O’Herlihy  moved  and  was  duly  seconded  to  amend  the  main  motion  by  substituting  the  words  “to 
pass  over  the  Article. 

VOTED  ON  AMENDMENT: 


ist  VOICE  VOTE: 

UNDECIDED 

2nd  VOICE  VOTE: 

7 voters  questioned  the  vote 

MOTION  NOT  CARRIED 

STANDING  COUNTED  VOTE 

' : IN  FAVOR: 

78 

TELLERS: 

OPPOSED: 

1 02  MOTION  NOT  CARRIED 

Martin  Nichols 

1 1 Hickory  Hill  Rd 

Eugene  Roberts 

3 High  Rock  Rd 

Orville  Bean 

15  Timber  Ln 

Marilyn  T.  Walter 

35  Red  Barn  Rd 

Stewart  Millerd 

6 Melody  Ln 

Paul  Gardescu 

135  Glezen  Ln 

MOTION  TO  TERMINATE  DEBATE: 

Lewis  Russell  moved  and  was  duly  seconded  to  move 

VOTED:  MOTION  CARRIED 

the  question. 

VOTED  ON  MAIN  MOTION: 

Ist  VOICE  VOTE: 

UNDECIDED 

STANDING  COUNTED  VOTE:  IN  FAVOR: 

94 

OPPOSED: 

1 02  MOTION  NOT  CARRIED 

TELLERS: 

Martin  Nichols 

1 1 Hickory  Hill  Rd 

Eugene  Roberts 

3 High  Rock  Rd 

Orville  Bean 

15  Timber  Ln 

Marilyn  T.  Walter 

35  Red  Barn  Rd 

Stewart  Millerd 

6 Melody  Ln 

Paul  Gardescu 

135  Glezen  Ln 

PROCEDURAL  MOTION: 

Brian  O’Herlihy  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  Article  52. 
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VOTED:  MOTION  NOT  CARRIED 


ARTICLE  53:  AMEND  ZONING  BY-LAW  BY  DELETING  §198-1602.1.1.  FROM  ARTICLE 

16,  ADMINISTRATION  AND  ENFORCEMENT 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  16,  Administration  and  Enforcement, 
of  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland  by  deleting  existing  §198-1602.1.1.,  and 
renumbering  paragraphs  as  necessary. 

MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  amend  existing  Article  16,  Administration 
and  Enforcement,  of  the  Code  of  the  Town  of  Wayland  (Zoning  Bylaw)  by  deleting  existing  Section  198- 
1 602. 1.1,  and  renumbering  paragraphs  as  necessary. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  Zoning  Board  of  Appeals,  by 
authority  of  §198-1602.1.1,  has  the  right  to  “adapt  the  requirements  of  the  Zoning  Bylaw  to  irregular, 
narrow  or  shallow  lots,  or  those  unusual  in  shape  or  topography,  provided  that  the  spirit  and  intent  of  this 
Zoning  Bylaw  with  regard  to  open  spaces  is  preserved.”  Section  10  of  the  Zoning  Act  gives  the  Zoning 
Board  of  Appeals,  in  its  role  as  permit  granting  authority,  the  power  to  grant  variances  in  circumstances 
relating  to  soil  conditions,  shape,  or  topography.  However,  this  same  section  also  limits  the  power  of  the 
Zoning  Board  of  Appeals  to  grant  variances  by  citing  substantial  restrictions  on  the  findings,  conditions, 
and  procedures  for  granting  them.  Local  zoning  bylaws  cannot  create  variances  that  are  more  liberal 
than,  or  different  from,  those  authorized  by  The  Zoning  Act.  Currently  §198-1602.1.1  gives  the  Zoning 
Board  of  Appeals  the  power  to  grant  something  equivalent  to  a variance  without  calling  it  a variance,  or 
limiting  its  requirements,  contrary  to  the  requirements  of  The  Zoning  Act.  Town  Counsel  urges  the 
deletion  of  this  illegal  provision  from  the  Zoning  Bylaw.  Conversations  with  several  members  of  the 
Zoning  Board  of  Appeals  strongly  reinforce  this  recommendation. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  54:  AMEND  ZONING  BY-LAW  BY  CHANGING  THE  THIRD,  FOURTH,  AND 

FIFTH  SENTENCES  OF,  AND  ADDING  A HEADING  TO,  §198-1604  OF 
ARTICLE  16,  ADMINISTRATION  AND  ENFORCEMENT 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  16,  Administration  and  Enforcement, 
of  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland  by  adding  a heading  to  existing  §198-1604;  and  by 
deleting  the  last  three  sentences  of  existing  §198-1604  and  replacing  and  numbering  them;  all,  in 
pertinent  part,  as  follows  (new  words  are  underlined): 

§ 1 98- 1 604.  Special  permits:  requirements  and  conditions. 
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1604.2.  Special  permits  shall  be  granted  only  upon  a written  determination  that  the  adverse  effects  of  the 
proposed  use  will  not  outweigh  its  beneficial  impacts  to  the  town  or  the  neighborhood,  in  view  of  the 
particular  characteristics  of  the  site,  and  of  the  proposal  in  relation  to  that  site.  In  addition  to  any  specific 
factors  that  may  be  set  forth  in  this  Zoning  By-law,  the  determination  shall  include  consideration  of  each 
of  the  following: 

1604.2.1.  The  public  interest,  and  public  health  or  safety,  to  include  the  impacts  of  noise, 
vibration,  smoke,  gas,  fumes,  odor,  dust  or  other  objectionable  features  that  may  be  injurious  to 
the  inhabitants  or  their  property. 

1604.2.2.  Social,  economic,  or  community  needs  that  are  served  by  the  proposal; 

1604.2.3.  Traffic  flow  and  safety,  including  parking  and  loading. 

1604.2.4.  Adequacy  of  utilities  and  other  public  services; 

1604.2.5.  Neighborhood  character; 

1604.2.6.  Impacts  on  the  natural  environment;  and 

1604.2.7.  Potential  fiscal  impact,  including  impact  on  Town  services,  tax  base  and  employment. 

1604.3.  Special  permits  may  be  granted  with  such  reasonable  conditions,  safeguards,  or  limitations  on 
time  or  use  as  the  SPGA  may  deem  necessary  to  serve  the  purposes  of  this  Zoning  By-law.  Special 
permits  shall  lapse  24  months  following  final  action  (plus  such  time  required  to  pursue  or  await  the 
determination  of  an  appeal  referred  to  in  Massachusetts  General  Laws  Chapter  40A,  section  17,  from  the 
grant  thereof)  if  a substantial  use  thereof  has  not  commenced,  nor  construction  begun,  except  for  good 
cause. 

MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Meeting  vote  to  pass  over  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  Presently  the  Zoning  Bylaw  has 
broad  and  vague  standards  by  which  the  applicant  develops  an  application  for  a special  permit,  and  by 
which  the  special  permit  granting  authority”  (SPGA)  makes  a determination.  (In  Wayland,  the  SPGA  is 
either  the  Zoning  Board  of  Appeals  or  the  Planning  Board.)  The  Planning  Board  believes  that  the  Town— 
both  residents/applicants  and  SPGA’s— would  be  well  served  by  a more  clearly  defined  set  of  standards 
for  deciding  special  permit  applications.  The  standards  set  forth  in  this  warrant  article  include  the  various 
factors  that  may  be  considered— depending  upon  their  appropriateness— in  evaluating  special  permit 
applications.  All  of  these  standards  could  have  been  used— and  have  been  used,  depending  upon  their 
appropriateness— by  the  SPGA  under  the  current  standards.  The  standards  proposed  in  this  warrant  article 
more  clearly  articulate  the  standards  by  which  special  permit  applications  are  to  be  measured. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  55:  AMEND  ZONING  BY-LAW  BY  CHANGING  ARTICLE  17,  TABLES,  AND  THE  ( 
TABLE  OF  PERMITTED  USES  BY  DISTRICTS  I 


Proposed  by:  Planning  Board 

To  determine  whetlier  the  Town  will  vote  to  amend  the  Code  (Zoning  By-law)  of  the  Town  of  Wayland 
by  including  the  Table  of  Permitted  Uses  by  Districts  as  part  of  existing  Article  17,  Tables;  and  by 
amending  existing  Article  17,  Tables,  and  the  Table  of  Permitted  Uses  by  Districts,  all  as  follows  (new 
words  are  underlined); 


198- 1702.  Table  of  Permitted  Principal  Uses  by  Districts. 

1702.1.  The  Table  of  Permitted  Principal  Uses  by  Districts  sets  forth  the  permitted  principal  uses  of  land, 
buildings,  and  structures  in  each  zoning  district  as  set  forth  in  the  various  provisions  of  this  Zoning  By- 
law for  uses  commencing  on  or  after  June  1,  1982.  No  building,  structure,  or  land  shall  be  used  or 
occupied,  except  for  the  purposes  permitted  in  the  district  in  the  Table  of  Permitted  Principal  Uses  of  this 
article  applicable  thereto,  except  accessory  uses  permitted  pursuant  to  ^198-1704,  and  non-conforming 
uses  as  provided  in  Article  3 of  this  Zoning  By-law.  It  is  the  intent  of  this  Zoning  By-law  to  prohibit  in 
any  district  any  use  which  is  not  specifically  permitted,  as  well  as  any  use  which  is  denoted  by  the  word 
“no”  in  the  Table  of  Permitted  Principal  Uses  or  the  Table  of  Permitted  Accessory  Uses. 

1702.1.1.  A use  listed  in  the  Table  of  Permitted  Principal  Uses  is  permitted  as  of  right  in  any 
district  under  which  it  is  denoted  by  the  word  “yes.”  Uses  designated  by  the  letters  “SP”  may  be  allowed 
only  if  the  Zoning  Board  of  Appeals  (ZBA)  issues  a special  permit  pursuant  to  ^198-203.  Uses 
designated  by  the  letters  “P-ZBA”  may  be  allowed  only  if  the  ZBA  issues  a permit  pursuant  to  $198-203. 
Uses  denoted  by  the  word  “no”  shall  be  prohibited. 

1702.1.2.  Site  plan  approval  is  required  in  accordance  with  Article  6 for  a use  where  the  letter 
“R”  appears,  and  is  not  required  where  the  letters  “NR”  appear. 

1702.1.3.  Uses  designated  by  the  letters  “TAU”  are  not  permitted  as  principal  uses,  but  are 
permitted  as  accessory  uses  pursuant  to  ^198-1704. 

1702.1.4.  All  uses  set  forth  in  this  Table  of  Principal  Uses  by  Districts  shall,  in  addition,  conform 
to  all  other  requirements  contained  in  this  Zoning  By-law;  and,  in  the  event  of  a conflict  between  this 
Table  of  Permitted  Principal  Uses  by  Districts  and  any  other  provisions  of  this  Zoning  By-law,  such  other 
provisions  shall  apply. 

198- 1703.  Classification  of  Principal  Uses. 

1703.1.  Business  Uses. 

AUTO  SALES,  SERVICE,  REPAIR  - See  § 1 1 02. 1 .6.  of  this  Zoning  By-law. 

BANK. 

BOAT  OR  CANOE  LIVERY. 
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CUSTOMARY  HOME  OCCUPATION  — A customary  home  occupation,  such  as 
dressmaking,  millinery,  the  letting  of  rooms,  or  sale  of  antiques. 

FUNERAL  HOME. 

MEDICAL/DENTAL  CENTER  (CLINIC). 

MOTOR  VEHICLE  SERVICE/GASOLINE  - See  §1 102.1.9.  of  this  Zoning  By-law. 

OFFICE  — A business  or  professional  office;  a medical  office  or  outpatient  clinic, 
including  laboratories  incidental  thereto. 

PARKING  FACILITY  — Garages  for  4 or  more  vehicles 

PERSONAL  & OTHER  SERVICE  — Establishments  providing  services  involving  the 
care  of  a person  or  his  or  her  apparel,  or  establishments  providing  services  to  the  general  public,  or  to 
other  business  establishments;  repair  shop  for  household  or  office  items. 

RESTAURANT  - See  §1 102.1.3.  of  this  Zoning  By-law. 

RETAIL  STORE  — Store,  showroom,  or  salesroom  for  the  sale,  preparation,  and  display 
of  merchandise;  garden  centers,  florists,  or  commercial  greenhouses  may  have  open  air  display  of 
horticultural  products. 

ROADSIDE  STAND  — Farm  stands  for  the  sale  of  produce. 

STABLES  WITH  HORSES  FOR  HIRE. 


TRADE  SHOP  — Shops  used  by  practitioners  of  the  building  trades. 


1703.2.  General  Uses. 


AGRICULTURE  — Cultivating,  harvesting,  and  storing  crops,  including  the  storage  of 
necessary  farm  equipment;  provided  that  greenhouse  heating  plants,  and  any  building  in  which  farm  or 
pleasure  animals  are  kept,  shall  be  distant  not  less  then  20  feet  from  any  lot  line. 

CEMETERY  — Cemeteries,  including  any  crematory  therein. 

CONSERVATION  — The  use  of  land  in  its  natural  state,  or  improved  with  trails  and 
resource  management  programs  that  do  not  significantly  alter  its  natural  state. 


I EARTH  REMOVAL  - See  § 1 98-504  of  this  Zoning  By-law. 


KENNEL  - See  the  Table  of  Permitted  Accessory  Uses  by  Districts. 


I MEMBERSHIP  CLUB  — Membership  clubs  and  non-government  recreational  facilities 

■ devoted  to  outdoor  sports,  recreational,  or  social  activities,  including  buildings  and  premises;  except 
] when  the  chief  activity  is  customarily  carried  on  as  a gainful  business. 


RECREATION/PARK  — Parks,  water  supply  reservations,  and  soldier  and  sailor 
memorial  buildings;  recreational  facility  owned  or  operated  by  the  Town. 

1703.3.  Government,  Institutional  and  Public  Service  Uses. 

BUS  TERMINAL. 

EDUCATIONAL  — Educational  uses  exempted  from  use  regulations  by  the  Zoning  Act 
(MGLc.  40A,  §3). 

HOSPITAL  — Licensed  sanitariums  or  hospitals. 

LOW  INCOME  ELDERLY  HOUSING  - See  §901.1.7.3.  of  this  Zoning  By-law. 

MULTIFAMILY  UNIT/LOW  INCOME  - See  §901 .1 .7.4.  of  this  Zoning  By-law. 

MUSEUM/LIBRARY  — Museum/library  open  to  the  public,  or  connected  with  a 
permitted  educational  use,  and  not  conducted  as  a private  gainful  business. 

NURSERY  SCHOOL/DAY  CARE  - Nursery  school,  day  care  centers,  and  other 
facilities  that  receive  children  of  school  or  preschool  age  for  temporary  custody,  with  or  without  stated 
educational  purposes,  during  all  or  part  of  the  day. 

NURSING  HOME  —Nursing  home  for  the  care  of  the  sick  or  aged,  provided  that  no 
building  shall  be  within  30  feet  of  any  lot  line. 

PUBLIC  OR  CHARITABLE  INSTITUTION  - Public  or  charitable  institution  not  of  a 
correctional  nature,  provided  that  no  building  shall  be  within  30  feet  of  any  lot  line. 

RAILROAD  STATION/RAILROAD  RIGHT-OF-WAY  — Railroad  passenger  stations  or 
rights-of-way,  including  customary  services  therein,  but  not  including  switching,  storage,  or  freight  yards 
or  sidings. 


RELIGIOUS  — Places  of  worship  and  other  religious  uses  exempted  from  use  regulations 
by  the  Zoning  Act  (MGL  c.  40A,  §3). 

STUDIO  - Art,  music,  dance  and  similar  schools. 

TOWN  USE  — Town  of  Wayland  facility. 

UTILITY  FACILITY  — Building  housing  facilities  for  communications  or  other  utility 

uses. 

1703.4.  Industrial  Uses. 

CONSTRUCTION  YARD  - Lumber,  fuel,  feed,  ice  establishment,  or  contractor’s  yard. 
HEAVY  VEHICLE  REPAIR  GARAGE. 


110 


LIGHT  MANUFACTURING  — Light  manufacturing  employing  electricity  and/or  other 
unobjectionable  motive  power,  utilizing  hand  labor,  and/or  unobjectionable  machinery  and/or  processes, 
and  free  from  neighborhood-disturbing  odors,  or  other  such  neighborhood-disturbing  characteristics. 

LUMBERYARD 

RESEARCH  LAB  — See  §§90 1.1.  and  902. 1 . 1 . of  this  Zoning  By-law. 
WAREHOUSE/DISTRIBUTION. 

1703.5.  Prohibited  Uses. 

AIRCRAFT  LANDING  AND  TAKING  OFF. 

ALL  USES  NOT  SPECIFICALLY  PERMITTED  BY  THIS  ZONING  BY-LAW. 

1703.6.  Residential  Uses. 

ACCESSORY  DWELLING  UNIT. 

BOARDING  HOUSE. 

CONSERVATION  CLUSTER  — See  Article  12  of  this  Zoning  By-law. 

DWELLING,  SINGLE  FAMILY  — A dwelling  for  not  more  than  one  housekeeping  unit. 

LETTING  OF  ROOMS  — See  “customary  home  occupation”  in  the  Table  of  Permitted 
Accessory  Uses  by  Districts. 

MULTIFAMILY  DWELLING. 

§198-1704.  Table  of  Permitted  Accessory  Uses  by  Districts. 

1704.1.  The  Table  of  Permitted  Accessory  Uses  by  Districts  sets  forth  the  permitted  accessory  uses  of 
land,  buildings,  and  structures  in  each  zoning  district  as  set  forth  in  the  various  provisions  of  this  Zoning 
By-law  for  uses  commencing  on  or  after  June  1,  1982.  A use  listed  in  said  table  is  permitted  as  of  right  in 
any  district  under  which  it  is  denoted  by  the  word  “yes.”  Uses  designated  by  the  letters  “SP”  may  be 
allowed  only  if  a special  permit  is  issued  pursuant  to  §198-203.  Uses  designated  by  the  letters  “P-ZBA” 
may  be  allowed  only  if  a permit  is  issued  pursuant  to  §198-203.  Site  plan  approval  is  required  in 
accordance  with  Article  6 for  a use  where  the  letter  “R”  appears,  and  is  not  required  where  the  letters 
“NR”  appear.  Uses  denoted  by  the  word  “no”  shall  be  prohibited.  All  uses  set  forth  in  this  table  shall 
conform  to  all  other  requirements  contained  in  this  Zoning  Bylaw,  and  in  the  event  of  a conflict  between 
this  Table  of  Permitted  Accessory  Uses  by  Districts  and  any  other  provisions  of  this  Zoning  Bylaw,  such 
other  provisions  shall  apply. 

§198-1705.  Classification  of  Accessory  Uses. 

1705.1.  Residential  Accessory  Uses. 
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1705.1.1.  In  residential  districts  the  term  “accessory  use”  shall  not  include  any  activity 
conducted  for  gain;  nor  any  walkway  or  driveway  giving  access  thereto;  nor  any  billboard  advertising 
sign  or  poster,  except  for  small  bulletin  boards. 

ACCESSORY  DWELLING  UNIT  — See  §901.1.5  of  this  Zoning  By-law. 


ACCESSORY  DWELLING  UNIT- WHA  - See  §90 1. 1 .6  of  this  Zoning  By-law. 

ACCESSORY  USE  — Accessory  use  customary  with,  and  incident  to,  any  permitted  use 
and  located  on  the  same  lot,  including  garage  for  three  cars  or  less,  carport,  non-commercial  greenhouse, 
tool  shed,  barn,  swimming  pool,  tennis  court. 

CUSTOMARY  HOME  OCCUPATION  - Customary  home  occupation  as  defined  in  the  ; 
Table  of  Permitted  Principal  Uses  by  Districts,  provided  that  there  is  no  display  or  advertising  visible  ; 
from  the  outside,  except  for  an  announcement  card  or  sign  of  not  more  than  two  square  feet  in  area;  no 
dwelling  so  used  shall  be  reconstructed  or  enlarged  unless  specifically  permitted  by  a special  permit  \ 
under  the  provisions  of  § 1 98-203 . ' 

1 

FAMILY  DAY  CARE. 


IN-HOME  OFFICE  - See  §90 1 . 1 .4  of  this  Zoning  By-law. 

; 

KENNEL,  LESS  THAN  THREE  DOGS  — The  maintenance  of  dogs  and  suitable  shelters 
therefor,  provided  that  the  number  of  dogs  six  months  and  older  shall  be  three  or  less;  any  kennel  or  other  , 
structure  used  by  dogs  shall  be  no  closer  than  20  feet  to  any  lot  line,  and  no  closer  than  50  feet  to  any  • 
existing  dwelling  located  beyond  any  lot  line. 

KENNEL,  MORE  THAN  FOUR  DOGS  — The  maintenance  of  dogs  and  suitable  shelters  | 
therefor  for  four  or  more  dogs  six  months  and  older,  provided  that  a special  permit  is  granted  to  the  ■ 
current  owner  of  the  premises  in  accordance  with  §198-203;  any  kennel  or  other  structure  used  by  dogs  > 
shall  be  no  closer  than  20  feet  to  any  lot  line,  and  no  closer  than  50  feet  to  any  existing  dwelling  located  ; 
beyond  any  lot  line. 


LETTING/RENTING  OF  ROOMS  - See  “customary  home  occupation”  above. 

OFFICE  — Office  as  defined  in  the  Table  of  Principal  Uses  provided  that  there  is  no 
display  of  advertising,  except  for  a small  professional  nameplate. 


i 


RESIDENCE  IN  ACCESSORY  DWELLING  — No  accessory  building  shall  be  occupied 
for  residence  purposes,  except  as  otherwise  provided  herein;  and  except  that  an  employee  of  the  owner  or 
tenant  of  the  premises  may  occupy  the  upper  floor  of  a garage  or  stable. 

ROADSIDE  STAND  — For  yearly  terms  only,  a roadside  stand  for  the  sale  of  produce  of 
the  land  of  the  owner,  and  of  other  land  within  the  Town,  provided  that  the  front  yard  regulations  are  . 
complied  with. 


I 

I 


I 
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TRADE  SHOP  — See  Table  of  Permitted  Principal  Uses  by  Districts  for  definition;  a 
trade  shop  may  be  located  in  an  accessory  building  on  residential  premises  on  the  condition  that  no 
manufacturing  or  business  requiring  substantially  continuous  employment  shall  be  carried  on  therein. 

1705.2.  Accessory  uses  permitted  in  the  Limited  Commercial  District. 

CAFETERIAS,  BANKS,  DAY  CARE  OR  RECREATIONAL  FACILITIES  FOR 

EMPLOYEES. 

MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Code  of  the  Town  of 
Wayland  as  in  the  words  of  the  Article. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  This  warrant  article  proposes  to 
include  the  Table  of  Permitted  Uses  by  Districts  as  part  of  existing  Article  17,  Tables;  and  to  replace 
§198-1702  of  Article  17,  Tables,  and  the  Table  of  Permitted  Uses  by  Districts,  with  new  text  and  new 
tables. 

At  present  the  use  requirements  for  different  zoning  districts  are  contained  in  the  text  of  the  Zoning 
Bylaw  in  various  sections.  The  text  is  confusing  and  sometimes  contradictory;  and  requirements  are 
spread  throughout  the  Zoning  Bylaw.  The  existing  table  of  uses  is  merely  reference,  with  any  differences 
between  the  table  and  the  text  decided  by  the  text. 

For  ease  of  reading,  this  warrant  article  separates  primary  uses  from  accessory  uses,  provides  written 
definitions  of  uses  rather  than  simple  listings,  and  separately  lists  the  site  plan  approval  requirement.  The 
proposed  tables  are  an  attempt  to  reflect  the  existing  table  of  uses,  with,  however,  two  added  uses: 
“Conservation”  and  “Funeral  Homes.” 

Ultimately,  it  is  the  intent  of  the  Planning  Board  that  the  tables  become  the  authority  for  use  regulation 
within  the  Zoning  Bylaw.  This  warrant  article,  however,  does  not  change  the  status  of  the  tables:  they 
will  remain  as  reference  for  the  coming  year,  just  as  the  existing  table  is  reference.  During  the  coming 
year  the  Planning  Board,  Zoning  Board  of  Appeals,  and  Building  Commissioner  will  monitor  and 
evaluate  the  new  tables.  At  next  year’s  Town  Meeting  the  Planning  Board  will  submit  a warrant  article  to 
strip  the  redundant  use  regulations  from  the  text,  and  make  the  tables  the  authority  on  use  regulation. 

VOTED:  1 St  VOICE  VOTE:  SCATTERING  OF  NOES 

2nd  VOICE  VOTE:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  56:  AMEND  ZONING  BY-LAW  BY  CHANGING  THE  TABLE  OF  DIMENSIONAL 

REQUIREMENTS  TO  AGREE  WITH  THE  TEXT  OF  THE  ZONING  BY-LAW 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  the  Table  of  Dimensional  Requirements  of  the  Code 
(Zoning  By-law)  of  the  Town  of  Wayland  by  including  said  table  as  part  of  existing  Article  17,  Tables; 
by  making  said  table  agree  with  the  text  of  the  Zoning  By-law;  and  by  adding  the  districts  not  appearing 
in  the  table,  namely:  Southeast  Wayland-Cochituate  Planning  District,  Senior  and  Family  Housing 
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Overlay  District,  Cochituate  Interim  Planning  Overlay  District,  Wireless  Communications  Services 
District,  Aquifer  Protection  District,  Floodplain  District,  Federal  Floodplain  District,  and  Watershed 
Protection  District;  all  as  shown  on  the  following  Table  of  Dimensional  Requirements  (new  words  are 
underlined). 

MOTION: 

Gretchen  Schuler  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  the  Table  of  Dimensional 
Requirements  of  the  Code  of  the  Town  of  Wayland. 

REPORT  OF  PLANNING  BOARD: 

The  Planning  Board  voted,  4-0,  to  recommend  approval  of  this  article.  The  changes  to  the  Table  of 
Dimensional  Requirements  are  minor,  and  include  changing  the  word  “street”  to  reference  the  right-of- 
way  or  “ROW”  in  the  front  yard  setback  heading,  adding  Footnote  10  in  two  places,  and  adding  the 
references  for  all  special  and  overlay  districts.  None  of  these  changes  is  substantive,  being  clarifications 
to  make  the  table  consistent  with  the  text  of  the  Zoning  Bylaw. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  57:  ACQUIRE  LAND  AT  THE  END  OF  MAIDEN  LANE  AND  PRISCILLA  PATH 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $100.00 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for  highway, 
recreation,  conservation  or  other  municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  part  of  the 
land  located  between  the  ends  of  Maiden  Lane  and  Priscilla  Path  and  Dudley  Pond  shown  as  TOWN  OF 
WAYLAND  TAKING  20’  WIDE  on  a plan  entitled  “Plan  of  Parts  of  Algonquin  Path,  Park  Lane,  & 
Maiden  Lane  in  Wayland,  Mass.”  Scale  1”  = 50’,  dated  October  21,  1958,  by  Everett  M.  Brooks  Co., 
Civil  Engineers,  recorded  with  the  Middlesex  South  Registry  of  Deeds  as  Plan  No.  656  of  1960  in  Book 
9588,  Page  429,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  to  determine  whether  the 
Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Selectmen  for  the 
acquisition  of  said  land  or  interest  therein;  and  to  determine  whether  such  appropriation  shall  be  provided 
by  taxation,  transfer  from  unappropriated  funds,  by  transfer  from  funds  already  appropriated  for  another 
purpose,  by  borrowing  or  otherwise. 

MOTION: 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen  to  acquire 
land  at  the  end  of  Maiden  Lane  and  Priscilla  Path  as  in  the  words  of  the  Article;  that  the  Town 
appropriate  the  sum  of  $100.  to  be  expended  by  the  Board  of  Selectmen  for  the  acquisition  of  said  land  or 
interest  therein;  and  that  said  appropriation  shall  be  provided  by  transferring  $100.  from  the  General 
Fund-Unreserved  Fund  Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  58:  MANAGEMENT  ACTIVITIES  AT  THE  GREENWAYS  CONSERVATION 

AREA 


Proposed  by:  Conservation  Commission  Estimated  Cost:  $22,500.00 
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To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Conservation  Commission  to  provide  for  necessary  management  activities  on  the  Town-owned  land 
acquired  from  the  Trustees  of  the  Paine  Estate  under  Article  10  of  the  1994  Annual  Town  Meeting  and 
Article  17  of  the  1995  Annual  Town  Meeting;  to  determine  whether  such  money  shall  be  provided  by 
taxation,  by  appropriation  from  available  funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  borrowing  or  otherwise;  and  to  authorize  the  Conservation  Commission  on  behalf  of  the 
Town  to  apply  or  contract  for  and  accept  any  State  or  Federal  aid  or  aid  from  any  other  public  or  private 
sources  to  carry  out  the  purposes  of  this  Article. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  $22,500.  to  be  expended 
by  the  Conservation  Commission  to  provide  for  necessary  land  management  activities  on  the 
Town-owned  land  acquired  from  the  Trustees  of  the  Paine  Estate  under  Article  10  of  the  1994  Annual 
Town  Meeting  and  Article  17  of  the  1995  Annual  Town  Meeting;  that  said  appropriation  shall  be 
provided  by  transferring  $22,500.  from  the  General  Fund  - Unreserved  Fund  Balance;  and  that  the 
Conservation  Commission  be  authorized,  on  behalf  of  the  Town,  to  apply  or  contract  for  and  accept  any 
State  or  Federal  aid  or  aid  from  any  other  public  or  private  sources  to  carry  out  the  purposes  of  this 
Article. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  59:  AMEND  §36-3  OF  THE  GENERAL  BY-LAWS  OF  THE  TOWN  OF 

WAYLAND 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  amend  §36-3  of  its  General  By-Laws  (1997  ed.)  by  adding 

thereto  the  following  new  paragraphs: 

(a)  “However,  after  an  article  for  insertion  in  the  warrant  has  been  duly  presented  to  the  Board  of 
Selectmen  by  registered  voters  in  accordance  with  law,  said  article  may  be  amended  or  withdrawn  by 
registered  voters  after  the  warrant  closing  date.” 

MOTION: 

George  Harris  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  §36-3  of  its  General  By-Laws 

(1997  ed.)  by  adding  thereto  the  following  new  paragraphs: 

(a)  “However,  after  an  article  for  insertion  in  the  warrant  has  been  duly  presented  to  the  Board  of 
Selectmen  by  registered  voters  in  accordance  with  law,  said  article  may  be  amended  or 
withdrawn  by  a majority,  but  not  fewer  than  10,  of  said  registered  voters  after  the  warrant  closing 
date.” 

(b)  “Town  counsel  shall  be  accessible  to  registered  voters  for  consultation  on  presenting  articles  for 
insertion  in  the  warrant  or  on  making  motions  or  amendments  from  the  floor  of  town  meeting. 
Town  counsel  shall  be  available  for  consultation  at  reasonable  times  in  accordance  with 
guidelines  promulgated  by  the  Board  of  Selectmen.” 
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PROCEDURAL  MOTION: 

Lisa  Schimmel  moved  and  was  duly  seconded  that  the  Meeting  not  adjourn  until  all  of  the  business  of  the 
Meeting  has  been  completed. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


VOTED:  MOTION  CARRIED 


ARTICLE  60:  ACCEPT  GIFTS  OF  LAND 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  accept  real  property  or  interests  in  real  property  which  have 
been  tendered  to  it  as  a gift,  bequest,  devise  or  otherwise. 

MOTION: 

Randy  Hoes  moved  and  was  duly  seconded  that  the  Town  accept,  as  a gift,  the  historic  preservation 
restriction  on  the  house  and  barn  at  42  Glezen  Lane,  Wayland,  Massachusetts,  granted  to  the  Town  by 
Richard  J.  McGinnis  and  Terie  A.  McGinnis  by  a preservation  restriction  dated  March  25,  1998,  on  file  in 
the  Office  of  the  Board  of  Selectmen,  and  thank  Terie  and  Richard  McGinnis  for  their  generosity  in 
making  said  gift. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  61:  SELL  OR  TRADE  VEHICLES  AND  EQUIPMENT 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell  or  otherwise 
dispose  of  certain  surplus  vehicles,  equipment,  or  other  personal  property  in  connection  with  the  purchase 
of  new  vehicles,  equipment  or  otherwise. 


Highway  Department  (1)  International  ten-ton  dump  truck  1984 

(1)  Mack  ten-ton  dump  truck  1979 

(1)  Chevrolet  K30  one-ton  dump  truck  1988 

Police  Department  (1)  Ford  Crown  Victoria  1990 

(2)  Ford  Crown  Victorias  1995 

(3)  Ford  Crown  Victorias  1997 


MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  Town  authorize  the  Board  of  Selectmen,  in  accordance 
with  Massachusetts  General  Laws  Chapter  30B,  to  sell  or  otherwise  dispose  of  certain  surplus  vehicles. 


116 


equipment,  or  other  personal  property  in  connection  with  the  purchase  of  new  vehicles,  equipment  or 
otherwise,  as  printed  in  the  Warrant  on  page  1 17. 


VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  62:  AUTHORIZE  TREASURER  TO  BORROW 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Treasurer,  with  the  approval  of  the  Selectmen, 
to  borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal  year  beginning  July  1, 
1998  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  4,  and 
Chapter  849  of  the  Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes  therefor,  payable  within 
one  year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period  of  less  than  one  year  in  accord 
with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  17,  as  amended. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  authorize  the  Treasurer,  with  the  approval 
of  the  Board  of  Selectmen,  to  borrow  monies  from  time  to  time  in  anticipation  of  the  revenue  of  the  fiscal 
year  beginning  July  1,  1998,  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter 
44,  Section  4,  and  Chapter  849  of  the  Acts  of  1969,  both  as  amended,  and  to  issue  a note  or  notes 
therefor,  payable  within  one  year,  and  to  renew  any  note  or  notes  that  may  be  given  for  a period  of  less 
than  one  year  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  Chapter  44,  Section  17, 
as  amended. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


MOTION  TO  RECONSIDER: 

Lisa  Schimmel  moved  and  was  duly  seconded  that  the  Meeting  vote  to  reconsider  Article  5. 
VOTED:  MOTION  CARRIED 


CORRECTED  MOTION  UNDER  ARTICLE  5: 

Lisa  Schimmel  moved  and  was  duly  seconded  that  the  Town  amend  the  vote  taken  pursuant  to  Motion 
No.  1 under  Article  5 in  the  Warrant  for  1998  Annual  Town  Meeting  relative  to  the  Omnibus  Budget 
respecting  FY  1999  by  changing  the  amounts  of  the  total  budget  so  established  from  $32,607,377.  to 
$32,608,374.  and  by  changing  the  total  amount  so  voted  to  be  raised  by  taxation  from  $31,932,404.  to 
$31,933,401. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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The  Moderator  recognized  the  technical  crew  responsible  for  the  audio  and  video  recording  of  the 
Meeting: 


MediaOne 
Albie  Cincotti 
Oren  Novotny 
Jared  Sylva 
Justin  Swift 
Adam  Brooks 
Jonathan  Ricci 
Andrew  Robinson 


The  Meeting  adjourned  at  10:30  P.M.  sine  die. 
Attendance:  223 
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CERTIFICATE  OF  APPROPRIATIONS 
1998  ANNUAL  TOWN  MEETING 


Date  Passed 

04-30-98  1 

04-30-98  II 

04-30-98  II 

05-04-98  II 

05-04-98  1 

05-06-98  II 

05-06-98  II 

05-07-98 

05-06-98 

05-11-98 

05-07-98 

05-07-98 

00 

Os 

1 

t" 

O 

O 

05-13-98 

05-13-98 

05-14-98 

05-14-98 

From  Offset 
Receipts  Enterprise 
or  Revolving  Funds 
(User  Fees) 

Borrowing 

1,072,950. 

5,750,000. 

1,700,000. 

o' 

00 

$ 9,202,950. 

From  Other 

Available 

Funds* 

60,000. 

1,040,759. 

385,000. 

859,600. 

$ 2,345,359. 

From  Free  Cash 

67,500. 

614,973. 

8 

3,500. 

53,650. 

12,000. 

6,000. 

100. 

22,500. 

$ 780,323. 

From  Tax  Levy 

31,933,401. 

23,430. 

$ 31,956,831. 

Total 

Appropriation 

67,500. 

32,608,374. 

1,072,950. 

1,040,759. 

to 

00 

001 

3,500. 

23,430. 

5,750,000. 

1,700,000. 

859,600. 

53,650. 

680,000. 

12,000. 

6,000. 

100. 

22,500. 

$ 44,285,463. 
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*o 

r- 

to 

00 
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II  TOTALS 
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♦TRANSFER  FROM  (AVAILABLE  FUNDS) 

Ambulance  Receipts 

Water  Revenues 

Water  Retained  Earnings 

Water  Retained  Earnings 

Septage  Revenues 

Septage  Retained  Earnings 

AMOUNT 

60,000. 

500,000. 

540,759. 

385,000. 

659,600. 

1 

(N 

ARTICLE 

VO 

VO 

29 

29 
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TOWN  OF  WAYLAND 
SPECIAL  TOWN  MEETING  1998 


DATE:  ARTICLES  DISPOSED  OF: 

Monday,  May  4,  1998  1,2,  3,  4 

RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  APRIL  14,  1998 

I,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  I 
have  posted  the  Warrant  for  the  Special  Town  Meeting  to  be  held  on  Monday,  May  4,  1998,  by  my 
posting  copies  thereof  at  the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy 
Hollow  School,  by  posting  seven  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the 
Special  Town  Meeting.  Posting  was  done  April  14,  1998. 

VOTES  ENACTED: 

MAY  4, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 
C.  PETER  R.  GOSSELS,  MODERATOR: 

Pursuant  to  the  Warrant  dated,  1998,  signed  by  Susan  Weinstein,  Mary  M.  Antes,  Marcia  P.  Crowley, 
Susan  W.  Pope,  and  Randy  Hoes,  Selectmen,  served  and  return  of  service  given  by  Sandra  L.  O'Brien, 
Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town  Meeting  met 
this  day  at  Wayland  High  School  Field  House;  and  at  9:30  P.M.  the  Moderator  called  the  Meeting  to 
order,  declared  that  a quorum  was  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 


ARTICLE  7:  ACCEPT  LAW  INCREASING  REAL  ESTATE  TAX  EXEMPTION  AMOUNTS 


Proposed  by:  Board  of  Assessors/Board  of  Selectmen  Estimated  Cost:  $40, 000. 00 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Section  4 of  Chapter  73  of  the  Acts 
of  1986,  as  amended  by  Chapter  126  of  the  Acts  of  1988,  and  allow  an  additional  exemption  of  up  to 
100%  for  Fiscal  Year  1999. 

MOTION: 

Mary  Antes  moved  and  was  duly  seconded  that  the  Town  accept  the  provisions  of  Section  4 of  Chapter 
73  of  the  Acts  of  1986,  as  amended  by  Chapter  126  of  the  Acts  of  1988,  and  allow  an  additional 
exemption  of  up  to  100%  for  Fiscal  Year  1999. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  2:  ADD  FUNDS  TO  CONSERVATION  FUND 


Proposed  by:  Conservation  Commission  Estimated  Cost:  $50,000.00 

To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  added  to  the  Conservation 
Fund;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
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unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing  or 
otherwise. 


MOTION: 

Frank  Antonell  moved  that  the  Town  appropriate  the  sum  of  $50,000.  to  be  added  to  the  Conservation 
Fund;  and  that  said  appropriation  shall  be  provided  by  transferring  $50,000.  from  the  General  Fund- 
Unreserved  Fund  Balance. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  J:  ACQUIRE  SEWER  TREATMENT  PLANT  ON  FORMER  CNA/RAYTHEON 
LAND 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $100.00 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for  wastewater 
management  purposes  or  other  municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  part  of  the 
land,  with  the  improvements  and  wastewater  management  systems  thereon  and  thereunder,  including 
appurtenant  easements  for  access  and  other  purposes,  located  off  Route  27  (Old  Sudbury  Road), 
Wayland,  Massachusetts,  all  as  shown  on  a plan  entitled  “Compiled  Plan  Showing  Proposed  Wastewater 
Treatment  Facilities,  Land  and  Appurtenant  Easements  to  be  Acquired  by  the  Town  of  Wayland,”  Scale 
1 inch  = 100  feet,  dated  March  20,  1998,  by  the  Town  of  Wayland  Town  Surveyor’s  Office,  a copy  of 
which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  to  determine  whether  the  Town  will  vote  to 
appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Selectmen  for  the  acquisition  of  said  land 
and/or  interests  therein,  and  improvements  and  wastewater  management  systems  thereon  and  thereunder, 
including  related  legal  expenses;  and  to  determine  whether  such  appropriation  shall  be  provided  by 
taxation,  transfer  from  unappropriated  funds,  by  transfer  from  funds  already  appropriated  for  another 
purpose,  by  grants  received  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen,  with 
the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for 
wastewater  management  purposes  or  any  other  municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or 
any  part  of  the  land,  with  the  improvements  and  wastewater  management  systems  thereon  and 
thereunder,  including  appurtenant  easements  for  access  and  other  purposes,  located  off  Old  Sudbury 
Road  (Route  27),  Wayland,  Massachusetts,  all  as  shown  on  a plan  entitled  “Compiled  Plan  Showing 
Proposed  Wastewater  Treatment  Facilities,  Land  and  Appurtenant  Easements  to  be  Acquired  by  the 
Town  of  Wayland,”  Scale  1 inch  = 100  feet,  dated  March  20,  1998,  by  the  Town  of  Wayland  Town 
Surveyor’s  Office,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  that  the  Town 
appropriate  the  sum  of  $100.  to  be  expended  by  the  Board  of  Selectmen  for  the  acquisition  of  said  land 
and/or  interests  therein,  and  improvements  and  wastewater  management  systems  thereon  and  thereunder, 
including  related  legal  expenses;  and  to  provide  for  such  appropriation,  the  sum  of  $100.  shall  be 
transferred  from  the  General  Fund-Unreserved  Fund  Balance. 

VOTED: 

1 St  VOICE  VOTE:  UNDECIDED 

2'id  VOICE  VOTE:  UNDECIDED 
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i 


i 

I STANDING  COUNTED  VOTE:  IN  FAVOR:  111 

\ OPPOSED:  69 

ii  MOTION  NOT  CARRIED  BY  2/3  MAJORITY 


ARTICLE  4:  SEEK  FUNDING  FOR  IMPLEMENTATION  OF  PLANNING  STUDIES 


Proposed  by:  Planning  Board  Estimated  Cost:  $10,000.00 

' To  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the 
Planning  Board  to  engage  the  services  of  a consultant  or  consultants  for  the  purpose  of  completing 
I implementation  studies  of  issues  arising  from  the  Route  30  Traffic  and  other  long-range  planning 
I studies;  and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  available  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by 
l|  borrowing,  by  gift,  by  grant,  or  otherwise. 

j MOTION: 

i George  Ives  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $10,000.  to  be 
\ expended  by  the  Planning  Board  for  the  services  of  a consultant  or  consultants  for  the  purpose  of 
completing  implementation  studies  of  issues  arising  from  the  Route  30  traffic  and  other  long-range 
planning  studies;  and  that  said  appropriation  be  provided  by  transferring  $10,000.  from  the  General 
Fund-Unreserved  Fund  Balance. 

1 

1 VOTED:  MOTION  CARRIED 


MOTION  TO  ADJOURN:  UNANIMOUSLY  IN  FAVOR 

The  Meeting  adjourned  at  10:25  P.M.  sine  die. 

Attendance:  3 1 7 
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TOWN  OF  WAYLAND 
SPECIAL  TOWN  MEETING  1998 


DATE:  ARTICLES  DISPOSED  OF: 

Thursday,  June  4,  1998  1 - 9 

RETURN  OF  SERVICE 

MIDDLESEX,  s.s.  MAY  19,  1998 

I,  Sandra  O'Brien,  duly  qualified  Constable  of  the  Town  of  Wayland,  do  hereby  affirm  and  certify  that  I 
have  posted  the  Warrant  for  the  Special  Town  Meeting  to  be  held  on  Thursday,  June  4,  1998,  by  my 
posting  copies  thereof  at  the  Town  Building,  Cochituate  Post  Office,  Wayland  Library  and  the  Happy 
Hollow  School,  by  posting  seven  (14)  days  at  least  before  the  date  appointed  for  the  posting  of  the 
Special  Town  Meeting.  Posting  was  done  May  19,  1998. 

VOTES  ENACTED: 

JUNE  4, 1998  AT  THE  WAYLAND  HIGH  SCHOOL  FIELD  HOUSE 
JUDITH  L.  ST.  CROIX,  TOWN  CLERK: 

Pursuant  to  the  Warrant  dated  May  18,  1998,  signed  by  Susan  Weinstein,  Mary  M.  Antes,  Marcia  P. 
Crowley,  Susan  W.  Pope,  and  Randy  Hoes,  Selectmen,  served  and  return  of  service  given  by  Sandra  L. 
O'Brien,  Constable  of  the  Town,  the  inhabitants  of  the  Town  of  Wayland  qualified  to  vote  at  Town 
Meeting  met  this  day  at  Wayland  High  School  Field  House;  and  in  the  absence  of  the  Moderator  C.  Peter 
R.  Gossels,  the  Town  Clerk,  Judith  L.  St.  Croix  presided.  The  Meeting  was  called  to  order  at  7:55  P.M., 
a quorum  was  declared  to  be  present,  and  the  Meeting  proceeded  to  transact  the  following  business: 

The  floor  was  opened  to  nominations  for  a Temporary  Clerk. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  to  nominate  Lois  Toombs,  Assistant  Town  Clerk,  to  be 
the  Temporary  Clerk  for  the  Special  Town  Meeting. 

The  floor  was  closed  to  nominations  for  a Temporary  Clerk. 

VOTED:  UNANIMOUSLY  IN  FAVOR 

The  Town  Clerk  administered  the  oath  of  office  to  the  Temporary  Clerk,  Lois  Toombs. 

The  floor  was  opened  to  nominations  for  a Temporary  Moderator. 

MOTION: 

Susan  Weinstein  moved  and  was  duly  seconded  to  nominate  Judith  St.  Croix,  Town  Clerk,  to  be  the 
Temporary  Moderator  for  the  Special  Town  Meeting. 

The  floor  was  closed  to  nominations  for  a Temporary  Moderator. 

VOTED:  UNANIMOUSLY  IN  FAVOR 
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The  Temporary  Clerk  administered  the  oath  of  office  to  the  Temporary  Moderator,  Judith  St.  Croix. 


ARTICLE  1 : ACCEPTANCE,  ACQUISITION,  PLANNING,  DESIGN  AND 

CONSTRUCTION  OF  LODGE  ROAD 


Proposed  by:  Board  of  Road  Commissioners  Estimated  Cost:  $100,000.00 

To  determine  whether  the  Town  will  vote  to  accept  as  a town  way  Lodge  Road,  as  laid  out  by  the  Board 
of  Road  Commissioners,  to  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Road 
Commissioners  or  the  Board  of  Selectmen,  as  the  case  may  be,  with  the  approval  of  Town  Counsel  as  to 
form,  to  acquire  by  purchase,  gift,  eminent  domain  or  otherwise,  for  highway  purposes,  the  fee  or  any 
lesser  interests,  including  easements  for  drainage,  slope  or  otherwise,  in,  on,  over,  under  and  through 
Lodge  Road;  to  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by 
the  Board  of  Road  Commissioners  for  the  planning,  design,  acquisition  and  construction  of  Lodge  Road; 
and  to  determine  whether  such  appropriation  shall  be  provided  by  taxation,  by  appropriation  from 
available  funds,  by  transfer  of  funds  already  appropriated  for  other  purposes,  by  funds  received  as  grants 
from  the  Commonwealth  or  federal  government,  by  borrowing  or  otherwise. 

MOTION: 

Michael  Marion  moved  and  was  duly  seconded  that  the  Town  appropriate  the  sum  of  $17,000.  to  be 
expended  by  the  Board  of  Road  Commissioners  for  the  planning  and  design  of  Lodge  Road;  and  that  said 
appropriation  shall  be  provided  by  transferring  $17,000.  from  the  General  Fund  - Unreserved  Fund 
Balance. 

MOTION  TO  TERMINATE  DEBATE: 

Milton  Bailey  moved  and  was  duly  seconded  to  move  the  question. 

VOTED  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  2:  AMEND  SECTION  198-1505  OF  THE  CODE  (ZONING  BY-LAW)  OF  THE 

TOWN  OF  WAYLAND 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  amend  Section  198-1505  of  the  Code  (Zoning  By-Law)  of 
the  Town  of  Wayland  by  adding  a new  subsection,  next  in  numerical  order,  thereto,  all  as  follows: 

1505.x  Wireless  Communications  Facilities  Moratorium 

Notwithstanding  any  other  provision  in  this  Zoning  By-Law,  a moratorium  shall  be  established 
temporarily  suspending  the  authority  of  every  officer,  agency,  board,  or  instrumentality  of  the  Town  to 
approve  any  sale  or  lease  or  issue  any  permit,  special  permit,  site  plan  approval,  or  other  approval 
relating  to  any  wireless  communications  facility  or  installation,  except  as  set  forth  below.  This 
suspension  shall  be  for  a period  of  not  longer  than  twelve  (12)  months  beginning  from  the  end  of  the 
Special  Town  Meeting  that  acts  favorably,  in  whole  or  in  part,  on  the  provisions  of  this  subsection. 
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During  this  12  month  moratorium  period,  the  Planning  Board  shall  study  and  give  appropriate 
consideration  to  the  location  and  impacts  of  wireless  communications  facilities  on  inhabitants  of  the 
Town  and  to  the  overall  coordination  of  the  various  provisions  presently  in  Section  198-1505  with 
respect  to  both  the  short  and  long  range  future.  As  part  of  its  study,  the  Planning  Board  shall  solicit, 
receive,  and  consider  proposals  and  recommendations  from  other  town  boards  and  interested  citizens 
with  respect  to  suitable  improvements  and  amendments  to  Section  198-1505  of  the  Zoning  By-Law. 
Furthermore,  the  Planning  Board  shall  hold  two  (2)  or  more  formal  hearings  to  gather  public  input. 

At  the  conclusion  of  its  study,  the  Planning  Board  shall  vote  approval,  approval  with  amendment,  or 
disapproval  of  such  proposal(s)  as  come  before  it  as  proposed  Articles  for  consideration  by  the  voters  at 
an  Annual  or  Special  Town  Meeting  (as  provided  for  herein)  and,  in  accordance  with  applicable  law, 
shall  submit  such  Articles  and  recommendations  and  reports  concerning  such  Articles  for  presentation  to 
the  aforesaid  Town  Meeting.  Said  Annual  or  Special  Town  Meeting  shall  begin  not  earlier  than  six  (6) 
months  after  the  end  of  the  Special  Town  Meeting  that  acts  favorably,  in  whole  or  in  part,  on  the 
provisions  of  this  section. 

The  moratorium  provided  for  herein  shall  expire  at  the  end  of  said  Annual  or  Special  Town  Meeting  and 
thereafter  installation  of  wireless  communications  facilities  shall  be  permitted  and  regulated  in 
accordance  with  Section  198-1505  as  then  amended. 

MOTION: 

Margaret  Patton  moved  and  was  duly  seconded  that  the  Town  vote  to  amend  Section  198-1505  of  the 
Code  (Zoning  Bylaw)  of  the  Town  of  Wayland  by  adding  a new  subsection,  next  in  numerical  order,  as 
in  the  words  of  the  Article. 

PLANNING  BOARD  REPORT:  (George  Ives) 

The  Planning  Board  voted  4-0  to  recommend  approval  of  this  warrant  Article.  The  input  received  by  the 
Board  during  the  hearing  supported  the  moratorium.  The  survey  of  zoning  requirements  of  surrounding 
towns  (which  is  available  as  a handout)  has  revealed  that  Wayland’s  Zoning  Bylaw  could  be  improved 
by  adding  requirements  for  testing  and  certification,  non-use  and  removal,  and  removal  bonds,  among 
other  provisions.  The  Board  believes  that  the  Town  would  be  best  served  by  expeditiously  reviewing  the 
Town’s  wireless  communications  facilities  provisions,  putting  together  a plan,  and  then  moving  forward. 

The  Board  notes  that  it  already  has  a full  agenda  of  zoning  research  and  articles  for  the  coming  year.  It  is 
the  Board’s  intent  to  appoint  a subcommittee  reporting  to  the  Board  to  conduct  the  actual  study  required 
by  this  article.  The  subcommittee  would  consist  of  individuals  with  technology  expertise,  and 
individuals  with  medical  expertise,  plus  interested  citizens.  The  board  would  encourage  volunteers  and 
suggestions.  The  subcommittee  would  be  charged  to  make  recommendations  to  the  Planning  Board, 
which  would  then  draft  the  zoning  articles.  It  is  the  intent  of  the  Board  to  follow  this  strategy  for 
updating  the  wireless  communications  facilities  zoning  provisions  even  if  the  moratorium  should  fail,  or 
be  disqualified. 

AMENDMENT: 

Susan  Weinstein  moved  and  was  duly  seconded  that  main  motion  be  amended  by  substituting  four  (4) 
months  in  place  of  twelve  (12)  months  for  the  moratorium. 

VOTED  ON  AMENDMENT:  MOTION  NOT  CARRIED 
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MOTION  TO  TERMINATE  DEBATE: 

Eleanora  West  moved  and  was  duly  seconded  to  move  the  question. 
VOTED  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 


VOTED  ON  MAIN  MOTION: 

1 St  VOICE  VOTE;  SCATTERING  OF  NOES 

2nd  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNT:  IN  FAVOR:  400 

OPPOSED:  5 MOTION  CARRIED  BY  2/3  MAJORITY 


ARTICLE  3:  AMEND  SECTION  I98-I505.3  OF  THE  ZONING  BY-LAWS 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  amend  Section  1 98- 1 505.3  (the  Wireless  Communications 
Services  District)  of  its  Zoning  By-Laws  by  adding  to  the  listed  Use  Restrictions  the  following: 

“ 1 505.3. 1 .11.  In  no  event  shall  any  such  wireless  communications  facility  be  located  closer  than  one- 
half  mile  to  any  school  property.” 

MOTION: 

Mark  Santangelo  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  4:  AMEND  ZONING  BY-LAW,  §198-1505.6.1.  WIRELESS  COMMUNICATIONS 

SERVICES  DISTRICT,  BY  USING  “FACILITIES”  INSTEAD  OF  “TOWERS,” 
AND  BY  ADDING  AN  ADDITIONAL  EXEMPTION 


Proposed  by:  Planning  Board 

To  determine  whether  the  Town  will  vote  to  amend  existing  Article  15,  Overlay  Districts,  of  the  Zoning 
By-Law  of  the  Town  of  Wayland  by  using  the  word  “facilities”  instead  of  the  word  “towers”;  and  by 
adding  the  following  new  paragraphs  to  existing  §198-1505  thereof.  Wireless  Communications  Services 
District; 

1 505.6. 1 .  The  following  types  of  wireless  communications  facilities  are  exempt  from  this  Article  15: 

1505.6.1.4.  Wireless  communications  facilities  exempted  by  this  paragraph  are  permitted  in 
all  zoning  districts.  Wireless  communications  facilities  that  are  located  entirely  within  steeples.  ■ 
bell  towers,  spires,  cupolas,  or  other  ornamental  features  of  buildings  used  for  religious  or  ^ 
municipal  purposes  are  exempt  from  this  §198-1505.  provided,  however,  that:  ! 

1 505.6.1 .4. 1 . The  visibility  of  such  facility  shall  be  minimized:  | 

1505.6.1 .4.2.  The  exterior  features  of  such  steeples,  bell  towers,  spires,  or  cupolas  shall  not  be  jl 
altered  or  added  to  for  the  purpose  of  accommodating  such  facilities:  and 
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1505.6. 1.4.3.  The  applicant  has  obtained  site  plan  approval  under  ^198-1605  of  this  Zoning  By- 
Law. 


MOTION: 

George  Ives  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 
VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  5:  ACQUIRE  SEWER  TREATMENT  PLANT  ON  FORMER 

CNA/RAYTHEON  LAND 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  $250,000.00 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for  wastewater 
management  purposes  or  other  municipal  purposes,  the  fee  or  any  lesser  interest  in  all  or  any  part  of  the 
land,  with  the  improvements  and  wastewater  management  systems  thereon  and  thereunder,  including 
appurtenant  easements  for  access  and  other  purposes,  located  off  Old  Sudbury  Road  (Route  27), 
Wayland,  Massaehusetts,  all  as  shown  on  a plan  entitled  “Compiled  Plan  Showing  Proposed  Wastewater 
Treatment  Facilities,  Land  and  Appurtenant  Easements  to  be  Acquired  by  the  Town  of  Wayland,”  Scale 
1 inch  = 100  feet,  dated  March  20,  1998,  by  the  Town  of  Wayland  Town  Surveyor’s  Office,  a copy  of 
which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  to  determine  whether  the  Town  will  vote  to 
appropriate  a sum  of  money  to  be  expended  by  the  Board  of  Selectmen  for  the  acquisition  of  said  land 
and/or  interests  therein,  and  improvements  and  wastewater  management  systems  thereon  and  thereunder, 
including  related  legal  expenses;  and  to  determine  whether  such  appropriation  shall  be  provided  by 
taxation,  transfer  from  unappropriated  funds,  by  transfer  from  funds  already  appropriated  for  another 
purpose,  by  grants  received  from  the  Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise. 

MOTION: 

Lana  Carlsson-Irwin  moved  and  was  duly  seconded  that  the  Town  authorize  the  Board  of  Selectmen, 
with  the  approval  of  Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or 
otherwise,  for  wastewater  management  purposes  or  other  municipal  purposes,  the  fee  or  any  lesser 
interest  in  all  or  any  part  of  the  land,  with  the  improvements  and  wastewater  management  systems 
thereon  and  thereunder,  including  appurtenant  easements  for  access  and  other  purposes,  located  off  Old 
Sudbury  Road  (Route  27),  Wayland,  Massachusetts,  all  as  shown  on  a plan  entitled  “Compiled  Plan 
Showing  Proposed  Wastewater  Treatment  Facilities,  Land  and  Appurtenant  Easements  to  be  Acquired  by 
the  Town  of  Wayland,”  Scale  1 inch  = 100  feet,  dated  March  20,  1998,  by  the  Town  of  Wayland  Town 
Surveyor’s  Office,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk;  that  the  Town 
appropriate  the  sum  of  $250,000.00  to  be  expended  by  the  Board  of  Selectmen  for  the  acquisition  of  said 
land  and/or  interests  therein,  and  improvements  and  wastewater  management  systems  thereon  and 
thereunder,  including  related  legal  expenses;  and  for  the  purpose  of  financing  the  construction  of 
wastewater  management  systems,  including  without  limitation  all  costs  thereof  as  defined  in  Section  1 of 
Chapter  29C  of  the  General  Laws;  to  authorize  the  Town  Treasurer,  with  the  approval  of  the  Board  of 
Selectmen,  to  borrow  $250,000.  and  issue  bonds  or  notes  thereof  under  Section  7(1)  and  (3)  of  Chapter 
44  of  the  General  Laws;  Section  7(f)  of  Chapter  461  of  the  Acts  of  1996  and/or  Chapter  29C  of  the 
General  Laws;  that  such  bonds  or  notes  shall  be  general  obligations  of  the  Town  unless  the  Town 
Treasurer,  with  the  approval  of  the  Board  of  Seleetmen,  determines  that  they  should  be  issued  as  limited 
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obligations  and  may  be  secured  by  local  system  revenues  as  defined  in  Section  1 of  Chapter  29C;  to 
authorize  the  Town  Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  to  borrow  all  or  a portion  of 
such  amount  from  the  Massachusetts  Water  Pollution  Abatement  Trust  established  pursuant  to  Chapter 
29C  and,  in  connection  therewith,  to  enter  into  a loan  agreement  and/or  security  agreement  with  the  Trust 
and  otherwise  to  contract  with  the  Trust  and  the  Department  of  Environmental  Protection  with  respect  to 
such  loan  and  for  any  federal  or  state  aid  available  for  the  project  or  for  the  financing  thereof,  and  that 
the  Wayland  Wastewater  Management  District  Commission  or  other  appropriate  local  body  or  official  is 
authorized  to  enter  into  a project  regulatory  agreement  with  the  Department  of  Environmental  Protection, 
to  contract  for  any  other  federal  or  state  aid  available  for  the  project  or  the  financing  thereof,  to  expend 
all  funds  available  for  the  project  and  to  take  any  other  action  necessary  to  carry  out  the  project. 

MOTION  TO  TERMINATE  DEBATE: 

Mark  Santangelo  voted  and  was  duly  seconded  to  move  the  question. 

VOTED  TO  TERMINATE  DEBATE:  UNANIMOUSLY  IN  FAVOR 
VOTED: 

I St  VOICE  VOTE:  SCATTERING  OF  NOES 

2'id  VOICE  VOTE:  SCATTERING  OF  NOES 

STANDING  COUNT:  MODERATOR  DECLARED  MOTION  CARRIED  BY  2/3  MAJORITY 


ARTICLE  6:  ACCEPT  PROVISIONS  OF  MASSACHUSETTS  GENERAL  LAWS 

CHAPTER  41,  SECTION  108L 


Proposed  by:  Petitioners 

To  determine  whether  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General  Laws 
Chapter  41,  Section  108L. 

MOTION: 

James  Forti  moved  and  was  duly  seconded  that  the  Town  vote  to  accept  the  provisions  of  Massachusetts 
General  Laws  Chapter  41,  Section  108L. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


PROCEDURAL  MOTION: 

Christopher  Woodcock  moved  and  was  duly  seconded  that  the  Meeting  return  to  Article  5 for  the 
purpose  of  waiving  the  requirement  for  a counted  2/3  vote. 

VOTED  TO  RETURN  TO  ARTICLE  5:  UNANIMOUSLY  IN  FAVOR 

VOTED  ON  PROCEDURAL  MOTION:  UNANIMOUSLY  IN  FAVOR 
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ARTICLE  7:  ACQUIRE  THE  DOW  PROPERTY  ON  COMMONWEALTH  ROAD 


Proposed  by:  Board  of  Selectmen  Estimated  Cost:  Unknown 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise  the  fee  or  any  lesser 
interest  in  the  land  owned  by  the  Dow  Chemical  Company  off  Commonwealth  Road  and  Rice  Road, 
containing  28.2  acres,  more  or  less,  in  all  or  any  portion  of  said  land,  for  municipal  purposes;  to 
determine  whether  the  Town  will  appropriate  a sum  of  money  for  the  acquisition  of  said  land  or  interest 
therein,  including  related  legal  expenses;  and  to  determine  whether  said  appropriation  shall  be  provided 
by  taxation,  by  transfer  from  unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another 
purpose,  by  borrowing,  or  otherwise. 

MOTION  #1: 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  report  of  the  Dow  Negotiations  Oversight 
Committee  created  under  Article  27  of  the  1998  Annual  Town  Meeting  be  heard. 

Lawrence  Stabile  presented  the  report. 

VOTED:  UNANIMOUSLY  TO  ACCEPT  THE  REPORT 

MOTION  #2; 

Susan  Weinstein  moved  and  was  duly  seconded  that  the  Town  Meeting  extend  the  tenure  of  the  Dow 
Negotiations  Oversight  Committee  until  the  next  Annual  Town  Meeting  or  until  the  Dow  property  is 
acquired,  whichever  occurs  first. 

ij  VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  8:  PURCHASE  DOW  PROPERTY  ON  ROUTE  30  FOR  CONSERVATION  AND 

RECREATION  PURPOSES 


Proposed  by:  Petitioners  Estimated  Cost:  Unknown 

To  determine  whether  the  Town  will  vote: 

(a)  to  authorize  the  Board  of  Selectman,  with  approval  of  Town  Counsel  as  to  form,  to  acquire  for 
conservation  and  recreation  purposes  by  gift,  purchase,  eminent  domain  or  otherwise,  the  fee  or  any 
lesser  interest  in  the  parcel  of  land  described  below: 

the  property  owned  by  Dow  Chemical  Company  on  Route  30  and  Rice  Road, 
shown  as  lots  2,  B,  and  C on  plates  48  and  49  of  the  Town  Atlas,  comprising 
29.4  acres  more  or  less. 

(b)  to  appropriate  a sum  of  money  for  acquisition  of  said  parcels  of  land;  and 
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(c)  to  determine  whether  said  appropriation  shall  be  provided  by  taxation,  by  transfer  from 
unappropriated  funds,  by  transfer  of  funds  already  appropriated  for  another  purpose,  by  borrowing, 
by  grant  from  the  Commonwealth  or  the  Federal  Government,  or  otherwise. 

MOTION: 

Mark  Santangelo  moved  and  was  duly  that  the  Article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


ARTICLE  9:  ACQUIRE  RESIDENTIALLY  ZONED  PORTION  OF  FORMER 

CNA/RAYTHEON  LAND 


Proposed  by:  Board  of  Selectmen 

To  determine  whether  the  Town  will  vote  to  authorize  the  Board  of  Selectmen,  with  the  approval  of 
Town  Counsel  as  to  form,  to  acquire  by  purchase,  eminent  domain,  gift  or  otherwise,  for  municipal 
and/or  school  purposes  including,  but  not  limited  to,  highway,  passive  and  active  recreation, 
conservation,  health,  housing,  human  services,  youth  services,  senior  citizen  services,  public  safety, 
wastewater  management  or  any  combination  of  such  purposes,  the  fee  or  any  lesser  interest  in  all  or  any 
part  of  the  land,  with  the  improvements  thereon,  located  on  Old  Sudbury  Road  (Route  27),  Wayland, 
Massachusetts,  shown  as  the  residentially  zoned  portion  of  the  former  CNA/Raytheon  property 
containing  34.1  acres  of  land,  more  or  less,  on  a plan  entitled  “Compiled  Plan  of  Land  in  Wayland 
Massachusetts  Prepared  for  the  CNA/Raytheon  Committee,”  Scale  1"  = 100',  dated  March  20,  1998,  by 
the  Town  of  Wayland  Surveyor’s  Office,  a copy  of  which  plan  is  on  file  in  the  Office  of  the  Town  Clerk; 
to  determine  whether  the  Town  will  vote  to  appropriate  a sum  of  money  to  be  expended  by  the  Board  of 
Selectmen  for  the  acquisition  of  said  land  or  interest  therein,  including  related  legal  expenses;  and  to 
determine  whether  such  appropriation  shall  be  provided  by  taxation,  transfer  from  unappropriated  funds, 
by  transfer  from  funds  already  appropriated  for  another  purpose,  by  grants  received  from  the 
Commonwealth  or  Federal  Government,  by  borrowing  or  otherwise,  contingent  upon  the  passage  of  a 
ballot  question  seeking  approval  of  the  voters  of  an  exemption  of  the  associated  debt  service  costs  from 
the  provisions  of  proposition  two-and-one-half,  so-called,  at  a local  election. 

MOTION: 

Susan  Pope  moved  and  was  duly  seconded  that  the  Article  be  passed  over. 

VOTED:  UNANIMOUSLY  IN  FAVOR 


The  Moderator  recognized  the  technical  crew  for  the  audio  and  visual  recording  of  the  Meeting: 

Albie  Cincotti 
Jonathan  Ricci 
Justin  Swift 
Andrew  Robinson 

The  Meeting  adjourned  at  10:05  P.M.  sine  die. 

Attendance:  46 1 
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CERTIFICATE  OF  APPROPRIATIONS 
JUNE  4. 1998  SPECIAL  TOWN  MEETING 


Date  Passed 

06/04/98 

06/04/98  II 

From  Offset 
Receipts  Enterprise 
or  Revolving  Funds 
(User  Fees) 

Borrowing 

250,000. 

250,000. 

From  Other 

Available 

Funds* 

From  Free  Cash 

17,000. 

17,000. 

From  Tax  Levy 

Total 

Appropriation 

17,000. 

250,000. 

267,000. 

Article 

No. 

- 

»o 

TOTALS 
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GE^ERAL  CO\  ERSMEST 


TOW  N COUNSEL 


During  FY98  Towti  Counsel  performed 
general  legal  services  for  all  Town 
departments,  boards,  committees,  and 
commissions  and  for  the  School 
Department.  Most  Town  employment 
relations  law  services  were  performed  by 
the  firm  of  Kopelman  and  Paige,  P.C. 
Insurance  defense  counsel  designated  by 
the  Tovvii’s  liability  insurance  carrier 
provided  defense  of  tort  claims 
(negligence).  Defense  of  workers’ 
compensation  claims  was  provided  by 
counsel  designated  by  the  Town’s  self- 
insurance  group’s  claims  management 
service.  Bond  Counsel  services  were 
provided  by  the  law  firm  of  Palmer  and 
Dodge.  The  designated  special  counsel 
for  the  Town  is  the  law  firm  of 
Kopelman  and  Paige.  Special  counsel  is 
utilized  on  an  as-needed  basis  to 
supplement  or  supplant  Town  Counsel’s 
services  when  appropriate,  especially  in 
the  area  of  employment  relations  law. 
Other  special  counsel  is  used  on  a case 
by  case  basis. 

A considerable  amount  of  time  was 
spent  during  FY98  on  the  Paine  Estate, 
both  the  sale  of  Town-owned  land  and 
the  special  permit. 

Throughout  FY98  Town  Counsel  kept 
regular  office  hours  in  Wayland  Town 
Building  on  Thursday  afternoons  and 
most  Monday  evenings.  Town  Counsel 
met  with  various  boards  and  committees 
on  an  as-needed  basis.  Town  Counsel 
also  attended  all  sessions  of  the  Annual 
Town  Meeting  and  the  Special  Town 
Meetings. 

Town  Counsel  represented  the  Town  in 
various  legal  proceedings  in  Middlesex 


Superior  Court,  Suffolk  Counl\  Superior 
Court,  the  Land  Court,  Framingham 
District  Court,  and  the  Appellate  1 a\ 
Board. 

At  the  conclusion  of  FY98,  Mark  Lan/.a 
completed  his  ninth  year  as  Tovmi 
Counsel  for  the  Town. 

DATA  PROCESSING 


The  Data  Processing  Department 
continues  to  process  tax  bills-  Real 
Estate,  Personnel  Property,  Boat  and 
Auto  Excise  on  the  PDP-1 1/84 
processor. 

To  keep  up  with  advancing  technology, 
the  Data  Processing  Department  has 
upgraded  and  modified  all  departmental 
PCs  and  network  connectivity,  as  well  as 
installing  an  internal  network  e-mail 
system  within  the  Town  building. 

In  continuing  improvement  for  the  Year 
2000,  the  Data  Processing  Department 
will  be  working  with  outside  consultants 
and  software  providers  to  find  the  “best” 
viable  solution  for  future  technology 
enhancements  for  the  Town. 

TECHNOLOGY  COMMITTEE 

Technology  Services  Advisory 
Committee  Antenna  Siting  Efforts 
During  the  ten  months  from  August  to 
June,  1998,  the  Committee  had  two  very 
different  missions.  When  the  Committee 
was  originally  formed  in  1995,  it  was 
charged  with  exploring  opportunities  for 
new  technologies  within  town 
government.  In  1996,  Town  Meeting 
approved  Article  31  which,  inter  alia, 
asked  the  Selectmen  to  consider 
establishing  an  antenna  siting  committee 
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World  Health  Organization,  FCC, 
National  Institutes  of  Health, 
Massachusetts  Department  of 
Public  Health,  Emerson  Hospital,  and 
various  university  and  private  sector 
experts. 

Finally,  the  Committee  drafted  a 
proposed  statement  of  goals  and 
objectives  that  the  Committee  believed 
reasonably  reflected  the  interests, 
concerns  and  priorities  of  the  town. 

PERSONNEL  BOARD 


As  defined  in  the  Code  of  the  Town  of 
Wayland,  Chapter  43,  the  role  of  the 
Personnel  Board  is  to  develop  and 
administer  the  Wage  and  Salary 
Classification  Plan  and  personnel 
policies  and  procedures  in  cooperation 
with  affected  town  boards  and 
departments.  In  addition,  the  Board  is 
charged  with  authority  to  approve  all' 
pay  or  classification  changes  of  Town 
employees;  negotiate  collective 
bargaining  agreements  for  the  town; 
establish  and  maintain  central  personnel 
files  for  all  employees;  review  the 
operation  of  the  Wage  and  Salary 
Classification  Plan,  and  recommend 
appropriate  changes  to  town  meeting. 

Fiscal  year  1998  has  been  a particularly 
busy  year  for  the  Personnel  Board  and 
one  of  many  changes.  Bob  Lentz,  who 
served  as  chair  of  the  Board  last  year, 
resigned  in  July  to  accept  appointment 
to  the  Finance  Committee.  The  Board 
reorganized  in  September,  electing 
Deborah  Cohen  as  chair  and  Cathleen 
O’Brien  as  vice  chair.  The  Board  of 
Selectmen  appointed  Walter  (Wally) 
Jabs  and  Maryanne  Peabody.  At  the 
Board’s  last  meeting  of  the  fiscal  year  in 
June,  Sue  Klueppel  advised  that  she 


would  not  be  seeking  reappoinlmeni. 

Ms.  Klueppel  had  been  the  longest 
sitting  member  of  the  Personnel  Board- 
nine  years.  In  the  coming  year,  the 
Board  members  will  miss  her  historical 
perspective  and  knowledge  of  the 
issues. 

At  the  outset  of  the  fiscal  year,  the 
Board  received  MMA  Consulting 
Group,  Inc.’s  final  report  on  a wage  and 
classification  study  for  the  positions  in 
the  AFSCME  management  union  and 
the  NAGE  clerical  union.  The  study 
included  rewriting  job  descriptions  and 
comparing  salaries,  both  for  internal 
equity  and  external  parity.  The  Board 
of  Selectmen  accepted  the  report.  Since 
the  study  had  been  conducted  as  the 
result  of  negotiations,  it  was  then 
forwarded  to  the  unions. 

The  Personnel  Board  has  worked  on  a 
variety  of  projects  this  year  and  will 
continue  work  in  the  coming  year  to 
complete  them.  The  Board  is  continuing 
its  efforts  to  develop  the  Town’s  first 
employee  handbook;  by  the  end  of  the 
fiscal  year  the  document  was 
approximately  50%  complete.  The 
Board  continues  to  work  on  updating 
the  Town's  affirmative  action  plan, 
instituting  a performance  evaluation 
system,  and  establishing  a disciplinary 
policy.  The  Board  adopted  a nepotism 
policy  and  a policy  for  adding  staff.  It 
has  been  the  philosophy  of  the 
Personnel  Board  to  have  consistent 
policies  among  departments  and  to  have 
the  Personnel  Director  available  to 
assist  managers  to  implement  these 
policies. 

A great  deal  of  the  Board's  efforts  this 
year  has  been  dedicated  to  collective 
bargaining.  All  eight  Town  employee 
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union  contracts  expired  on  June  30, 
1998.  The  Board  met  with  the  Board  of 
Selectmen  on  several  occasions  to 
prioritize  the  Town's  position  and 
solicited  input,  through  the  Personnel 
Director,  from  managerial  department 
heads  and  supervisory  boards. 
Bargaining  commenced  in  January 
1998  and,  prior  to  the  end  of  the  fiscal 
year,  the  Personnel  Director  (on  behalf 
of  the  Board)  was  able  to  settle  three 
collective  bargaining  agreements-Fire, 
Police  and  Highway  making  the  first 
time  in  several  years  that  contracts  had 
been  settled  before  they  expired.  The 
Board  intends  to  complete  negotiations 
with  the  remaining  five  bargaining 
units. 

Over  the  past  year,  the  Board  has  been 
asked  to  interpret  various  provisions  of 
our  collective  bargaining  agreements. 
The  Board  heard  five  union  grievances. 
In  addition,  on  matters  that  have  been 
brought  to  arbitration,  the  Board’s 
position  has  prevailed  in  all  cases.  It 
continues  to  be  the  Board's  posture  to 
narrowly  interpret  collective  bargaining 
language. 

The  Board  of  Selectmen  conducted  a 
Personnel  and  Labor  Relations 
Workshop  on  October  28  for  boards 
and  committees.  Chair  Deborah  Cohen 
and  Personnel  Director  Karen  Woronicz 
made  presentations  about  the  role  of  the 
Personnel  Board  in  Town  government 
and  its  relationship  to  other  boards. 
Approximately  30  volunteers  attended. 

Two  comprehensive  training  programs 
were  offered  this  year.  Diversity 
training  was  conducted  for  public  safety 
personnel.  The  training  offered  a forum 
for  an  open  and  frank  discussion  about 
diversity  in  the  workplace  and  in  the 


community.  It  also  emphasized  the 
origins  of  stereotypes  around  racial 
diversity  and  steps  necessary  to  change 
these  stereotypes.  Training  on  "Turning 
Conflict  into  Opportunity"  was 
conducted  through  the  effort  of  the 
Municipal  Training  Group,  of  which 
Wayland  is  a part,  for  supervisory  and 
management  personnel.  The  two-day 
training  provided  participants  with 
excellent  tools  for  more  effective 
communications  and  for  resolving 
conflict  in  the  workplace. 

The  Personnel  Board  would  like  to  thank 
boards,  committees,  officials  and 
employees  for  their  cooperation  in  the 
past  year  and  encourage  all  to  attend 
Personnel  Board  meetings  and  provide 
input  on  issues  of  relevance  to  their 
respective  departments.  The  Board 
would  also  like  to  remind  all  employees 
and  officials  that  the  Personnel  Board 
and  the  Personnel  Director  are  available 
to  assist  them  with  respect  to  personnel- 
related  matters. 

CABLE  TV  COMMITTEE 


The  Cable  TV  Committee  continued  in 
its  role  as  liaison  between  MediaOne 
(the  Town’s  cable  provider)  and 
Wayland  residents.  Local  operations, 
including  community  programming,  are 
supported  by  committed  volunteers,  who 
supplement  MediaOne’s  part-time  staff. 
We  thank  them  for  their  efforts  to 
provide  high  quality,  community- 
oriented  programming  to  the  Town. 

The  Committee’s  dwindling  ranks  have 
been  of  concern  and  we  hope  for  a 
revitalized  Committee  in  the  coming 
year.  The  Committee  recommended  to 
the  Selectmen  that  the  Town  hire  a 
consultant  to  help  advocate  for  the 
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Town’s  interests  in  the  upcoming 
negotiations  with  MediaOne  as  we  reach 
the  end  of  our  lengthy  contract  period. 
Because  a few  years  remain  in  the 
contract,  the  Finance  Committee 
supported  only  limited  funding  for  the 
consultant.  In  FY99,  the  Committee  will 
seek  additional  funds  from  the  Town  in 
anticipation  of  an  intensive  negotiation 
period.  The  Committee  also  will  take 
steps  to  ascertain  the  community’s 
prforities  with  regard  to  cable  service.  If 
you  would  like  to  provide  input,  please 
contact  any  of  our  members,  or  notify  us 
through  the  Board  of  Selectmen. 

WAYLAND  HISTORICAL 
COMMISSION 


The  Wayland  Historical  Commission,  a 
seven-member  town  agency,  meets  once 
a month,  September  through  June,  to 
plan  the  identification,  evaluation,  and 
protection  of  Wayland's  historical, 
cultural,  and  archaeological  resources. 

The  historic  marker  program  is  an 
ongoing  process;  over  twenty 
historically  significant  buildings  have 
been  marked.  These  are  identified  by 
signs  indicating  the  year  or  era  of 
construction  and  the  original  owner. 

The  focus  of  this  program  is  to 
communicate  information  on  the 
development  of  our  community. 

The  Commission  continues  updating  a 
photo  inventory  of  the  town’s  historic 
resources.  A clearer  indexing  system  is 
being  developed.  Copies  of  this 
collection  are  in  the  Wayland  Public 
Library  and  at  the  Massachusetts 
Historical  Commission  at  Columbia 
Point  in  Boston. 


Work  continues  on  plans  to  recognize 
the  1714  Training  Field  at  Training  Field 
Road  and  Glezen  Lane.  Consideration  is 
also  being  given  to  a program  to  protect 
the  ancient  gravestones  at  North 
Cemetery  on  Old  Sudbury  Road.  A 
limited  amount  of  work  was  done  on 
restoring  the  railing  on  the  Old  Town 
Bridge  visible  to  the  north  of  the  present 
Old  Sudbury  Road  Bridge.  It  is  hoped 
that  this  can  be  completed  the  coming 
year. 

The  Wayland  Archaeology  Group,  a 
subcommittee  of  the  Historical 
Commission,  continues  its  data  recovery 
work  and  educational  programs  which 
include  well-attended  field  workshops  at 
some  of  Wayland’s  archaeological  sites. 

The  Commission  continued  its 
commitment  to  achievement  and  interest 
in  local  history  by  providing  a copy  of 
Helen  Emery’s  book  “The  Puritan 
Village  Evolves”  for  the  Wayland  High 
School  History  Department’s  award 
program. 

HISTORIC  DISTRICT 
COMMISSION 


The  Historic  District  Commission  was 
created  to  protect  properties  located 
within  the  Wayland  Center  Historic 
District.  Owners  of  properties  within 
this  Historic  District  who  wish  to  make 
exterior  changes  must  first  seek 
approval  from  the  Historic  District 
Commission. 

During  this  last  year,  the  Historic 
District  Commission  has  gone  through  a 
significant  change  in  commission 
members.  Long-term  commissioners 
Shirley  Barnes,  John  Bryant,  and  Nancy 
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Campana  left  tlie  Commission.  I'hese 
three  members  provided  \ aluahle  and 
critical  support  over  many  years  to  the 
Commission  and  deserve  our  thanks. 
The  Commission  welcomes  our  nev\ 
members  Martha  Taub,  John  Seiler,  and 
Irma  Brodie. 

One  of  the  Historic  District 
Commission's  accomplishments  during 
this  last  year  was  to  discuss,  review,  and 
approve  major  exterior  changes  to 
"Kathy's  Flowers,"  located  at  25 
Cochituate  Road.  The  Commission 
approved  changes  to  the  exterior  siding, 
windows,  trim,  gutters,  lighting,  color, 
and  fence. 

Other  significant  Commission  work 
has  centered  on  discussions  and 
preparation  for  our  review  and  approval 
in  the  next  fiscal  year  of  demolition  and 
exterior  architectural  plans  for  the  new 
Public  Safety  Building.  Preparations 
have  included  meeting  with  the 
architect  responsible  for  the  original 
Public  Safety  Building  conceptual 
plans,  seeking  clarification  from  Town 
Counsel  and  the  Board  of  Selectmen 
whether  Historic  District  Commission 
members  who  live  within  the  District 
can  fully  participate  in  discussions  and 
approval  of  the  architectural  plans,  and 
meeting  with  members  of  the  Public 
Safety  Building  Committee.  The  new 
Public  Safety  Building,  to  be  located 
within  the  heart  of  the  Wayland  Center 
Historic  District  and  will  be  a very 
significant  change  for  this  District.  Ail 
interested  Wayland  residents  are 
encouraged  to  attend  Commission 
meetings  to  share  their  thoughts  and 
concerns. 

Goals  for  next  year  are  to  develop  and 
adopt  Historic  District  architectural 


guidelines,  to  work  closely  with  District 
property  owners,  and  the  architect  for 
the  new  Public  Safety  Building,  and 
discuss  Historic  District  expansion. 

PUBLIC  CEREMONIES 
COMMITTEE 


It  is  the  responsibility  of  the  Public 
Ceremonies  Committee  to  coordinate  the 
Town’s  observance  of  Memorial  Day 
and  any  other  appropriate  public 
ceremonies. 

The  annual  Wayland  Memorial  Day 
parade  on  May  25  was  led  by  Grand 
Marshall  Arthur  Straffus  and  Chief  of 
Staff  Ward  Keller.  Thanks  to  the 
Veterans,  Wayland  School  Bands, 
Wayland  Police  and  Fire  Departments, 
and  all  others  who  marched. 

At  Lakeview,  Selectman  Chair  Susan 
Weinstein  welcomed  all  the  citizens 
present.  Invocations  were  offered  by 
Jeffrey  Aresty  and  Rebecca  Cohen. 
Jonathan  Greenleaf  recited  the 
Gettysburg  Address  was  recited  by  Mr. 
After  remarks  by  Arthur  Strafus, 
additional  prayers  were  offered  by  Paul 
Kohler.  Musical  selections  were 
provided  by  the  Wayland  High  School 
Band,  with  Josh  Dienstag,  Joel  Ford,  and 
Eddie  Hebert  playing  Taps.  Thanks  to  all 
who  participated. 

Wreaths  were  placed  in  seven  locations 
throughout  the  Town  and  each  Veteran’s 
grave  was  decorated  with  a geranium 
and  a flag. 

Refreshments  were  provided  for  all 
participants  in  the  parade  with  the 
assistance  of  the  Girl  Scouts  and  leader 
Aida  Gennis. 
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BOARD  OF  ASSESSORS 


The  priticipal  duty  of  an  assessor  is  to  locate 
and  value  all  taxable  property  within  a 
community  so  that  each  taxpayer  will  share 
the  cost  of  services  in  proportion  to  the 
value  of  their  property.  It  is  also  the 
assessor’s  responsibility  to  seek  not  only 
market  value  but  equalization  or  uniform 
treatment  of  taxable  property. 

The  property  tax  in  Wayland  is  an  ad 
valorem  tax,  which  means  it  is  based  on  the 
value  of  the  property  rather  than  the  ability 
of  the  homeowner  to  pay. 

Mass  appraisal  techniques  are  used  to  reflect 
“fair  market  value.”  A mass  appraisal,  or 
revaluation,  restores  equalization  of 
property  values.  “Fair  market  value”  is 
based  on  homes  that  have  sold.  Numerous 
factors  affect  market  value.  In  simplified 
tenns,  based  on  their  own  needs,  a buyer 
and  seller  place  values  on  such  items  as  the 
number  of  bedrooms,  quality  of 
construction,  land  area  and  size,  and  living 
area.  Because  of  human  factors,  sales  prices 
are  not  consistent,  therefore,  market  values 
shift.  Some  areas  of  town  may  go  up,  while 
other  areas  may  go  down.  Market  price  is 
sometimes  confused  with  market  value. 
Market  price  refers  to  the  amount  actually 
paid  in  a transaction.  Market  value  is  an 
estimate  of  what  a price  should  be  when 
there  are  no  special  circumstances  (such  as  a 
family  relationship)  influencing  the  sale.  A 
revaluation  is  based  on  market  value. 

The  assessment  that  appears  on  the  tax  bill 
is  the  assessment  upon  which  homeowners 
are  being  taxed  each  fiscal  year.  If  residents 
do  not  agree  with  their  assessment,  they  may 
file  for  abatement.  Abatement  applications 


must  be  filed  with  the  Board  of  Assessors  on 
or  before  the  date  that  the  first  actual  tax 
installment  is  due.  This  is  the  only  time 
during  the  year  that  abatement  applications 
may  be  filed. 

The  Assessors  also  administer  all 
exemptions.  Residents  may  qualify  for  an 
exemption  as  a disabled  veteran,  a senior 
citizen,  a surviving  spouse,  or  an  aged  and 
infirmed  person  in  grave  financial 
circumstances.  In  order  to  receive  an 
exemption,  applicants  must  qualify  as  one  of 
the  foregoing  and  must  fill  out  an 
application  that  is  available  in  the  Assessors’ 
Office.  Each  application  is  handled  on  an 
individual  basis  to  insure  legal  compliance. 
Once  a decision  has  been  made,  the  Board 
will  notify  the  applicant  in  writing  either  by 
issuing  a certificate  stating  that  the 
exemption  was  granted,  or  by  issuing  a 
notice  of  denial. 

The  Assessors’  Office  processes  all 
legal  ownership  changes  for  tax 
billing.  The  Registry  of  Deeds 
notifies  the  Town  of  all  real  estate 
transfers.  Legally,  the  real  estate  file 
can  only  be  updated  once  a year,  at 
the  beginning  of  the  fiscal  year  in 
July.  If  residents  are  new  owners,  or 
if  there  is  a mailing  address  change, 
the  Assessors’  Office  must  be 
notified  to  insure  that  the  bill  is 
mailed  to  the  correct  address.  In 
FY98  the  office  staff  processed 
approximately  420  to  450  real  estate 
transactions. 
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The  Town's  Assessment  data  is  as  follows: 


FISCAL  YEAR 

ASSESSED  VALUE 

TAX  LEVY 

TAX  RATE 

1998 

1,488,250,430 

26,714,095.22 

17.95 

1997 

1,475,045,900 

25,016,778.47 

16.96 

1996 

1,301,143,500 

23,967,063.27 

18.42 

*TAX  RATE  IS  EXPRESSED  IN  $/l,000  OF  VALUATION. 


VALUATION  BY  CLASS: 


CLASS 


RESIDENTIAL 

OPEN  SPACE 

COMMERCIAL 

INDUSTRIAL 

PERSONALTY 

TOTALS: 


FISCAL  YEAR 
1998 

1,412,882,761 

0 

52,542,769 

10,082,400 

12,742,500 

1,488,250,430 


FISCAL  YEAR 
1997 

1,394,193,923 

0 

55,496,577 

12,756,800 

12,598,600 

1,475,045,900 


FISCAL  YEAR 
1996 

1,231,387,900 

0 

45,888,900 

12,306,000 

11,560,700 

1301,143,500 


CERTIFIED  NEW  GROWTH: 

FISCAL  YEAR 

1998 

1997 

1996 

The  Assessors’  office  also  handles  all 
problems  and  questions  regarding  excise 
bills.  The  Registry  of  Motor  Vehicles  issues 
the  Town  a computer  tape  of  its  records  and 
from  these  records  the  Town  issues  excise 
tax  bills.  Wayland  has  issued  12,841  tax 
bills  as  of  the  close  of  the  fiscal  year.  More 
than  20  percent  of  these  bills  must  have  an 
adjustment  or  abatement.  In  order  to 
receive  an  abatement,  the  owner  must 
supply  documentary  proof  of  what  happened 
to  the  vehicle  and  the  plates.  Simply 
returning  the  plates  does  not  justify  an 
abatement.  Filing  an  abatement  application 
does  not  stay  the  collection  of  the  tax 


$ INCREASE  TO  LEVY 

653,775 

474,850 

412,827 

therefore,  excise  bills  should  not  be  ignored. 
The  tax  must  be  paid  as  billed.  If  an 
abatement  is  granted,  a refund  will  follow. 
There  is  usually  more  than  one  year's  excise 
being  issued  each  year.  The  Registry  of 
Motor  Vehicles’  non-renewal  system  has 
caused  a substantial  increase  in  phone  calls 
to  the  Assessors’  Office.  A person 
“marked”  for  non-renewal  is  denied  all 
licenses  and  registration  privileges  until  all 
taxes  have  been  paid.  If  the  bill  is  more 
than  three  years  old,  it  cannot  be  processed 
through  the  Assessors’  office,  but  instead  it 
must  go  through  the  Deputy  Collector’s 
Office. 
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MOTOR  VEHICLE  EXCISE; 

1998 


NUMBER  OF  BILLS  11,464 

TOTAL  VALUE  55,812,500 

TAX  LEVIED  1,365,293 

# OF  ABATEMENTS  408 

ABATED  AMOUNTS  14,251 

BOAT  EXCISE: 

NUMBER  OF  BILLS  70 

TOTAL  VALUE  228,300 

TAX  LEVIED  2,283 

# OF  ABATEMENTS  14 

ABATED  AMOUNTS  505 

As  of  June  30,  1998. 


Accomplishments 

In  an  attempt  to  be  more  communicative,  the 
Board  sent  an  informational  letter  with  the 
first  quarter  preliminary  tax  bill.  Taxpayers 
were  informed  that  due  to  an  amended  law, 
that  the  preliminary  bills  would  include  the 
standard  2.5%  increase.  It  also  stated  that 
market  values  continued  to  increase.  The 
Board  received  positive  comments  on  this 
letter. 

The  Board  was  also  able  to  install  valuation 
infonnation  on  one  of  the  computers  at  the 
Library.  As  of  this  writing,  there  were  still 
some  computer  printing  problems  to  be 
corrected. 

The  Board  is  also  in  the  process  of  taking 
digital  photos  of  all  buildings  in  Town,  which 
will  be  accessible  in  the  computer.  This  will 
visually  help  the  Board  and  the  public. 

The  Board  is  very  excited  about  the  Town’s 
CIS  package.  Working  closely  with  the  Town 
Surveyor,  we  will  soon  be  able  to  connect  to 
the  Planning  Board,  Building/Zoning 
Department,  Board  of  Health,  and 


1997 

1996 

13,210 

12,710 

69,841,825 

62,573,750 

1,452,887 

1,317,309 

680 

320 

55,275 

14,213 

82 

71 

283,000 

1 89,600 

2,830 

1,896 

25 

5 

985 

100 

Conservation  Commission.  The  Board 
looks  forward  to  being  progressive  in  the 
new  millennium. 

The  Board  wishes  to  congratulate  Molly 
Reed,  Assistant  Assessor,  and  Sarah 
Drake,  Office  Assistant,  who  both 
completed  the  educational  requirements 
for  recertification  of  their  professional 
designations  with  the  Massachusetts 
Association  of  Assessing  Officers  in  1998. 

The  Board  extends  a special  thank  you  to 
Bill  Pavloglou  for  volunteering  his  time  as 
the  Board’s  representative  on  the 
Assessment  Valuation  and  Study 
Committee.  His  commitment  is  greatly 
appreciated. 

ASSESSMENT  & VALUATION 
STUDY  COMMITTEE 


The  mission  of  the  Assessment  & 
Valuation  Study  Committee  is  to  evaluate 
the  current  assessment  process  and  to 
make  recommendations  for  improvements. 
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At  several  public  hearings  and  at  1997 
Town  Meeting,  Wayland  residents 
expressed  a strong  belief  that  there  are 
disproportionate  assessments  in  Town 
and  that  property  taxes  are  becoming  a 
serious  burden  for  many  of  the  Town’s 
elderly  citizens.  The  mission  of  this 
committee  is  to  examine  the  issues 
behind  those  concerns,  including 
communications  breakdowns,  and  to 
make  recommendations  to  correct  any 
real  problems. 

Objectives; 

• To  study  the  methodology  used  by  the 
assessors  in  determining  property  values 
and  interview  officials  in  other  towns  to 
determine  if  alternative  methods  would  be 
more  appropriate  for  Wayland. 

• To  improve  communications  between  the 
assessors  (including  its  contractors)  and 
property  owners,  especially  with  regard  to 
how  properties  are  inspected,  how 
assessments  are  determined,  and  what 
taxpayers  need  to  do  to  request  an 
abatement. 

• To  determine  if  the  current  property 
valuation  process  is  equitable. 

• To  provide  Wayland  taxpayers  with  more 
information  on  how  to  prepare  abatement 
requests. 

• To  compile  a summary  of  the  tax 
exemptions  available  to  qualified 

• taxpayers. 

Progress  and  Accomplishments;  During  our 
first  year  as  a committee,  we  collected 
information  on  how  the  assessment  system 
works  and  what  alternatives  are  available  to 
the  town.  We  held  one  public  hearing;  met 
with  assessors  in  fifteen  towns;  and  held 
meetings  with  the  Board  of  Assessors,  the 
staff  in  the  Assessors’  Office,  the  Board  of 
Selectmen,  the  Planning  Board,  the  Growth 
Policy  Committee,  the  Planning  Board’s 


grovc^h  management  consultant.  We  held 
27  open  committee  meetings  with  regular 
citizen  participation.  We  met  with  the 
representatives  from  the  Department  ot 
Revenue  and  the  current  assessment 
contractor.  Cole  Layer  and  Trumble. 

Other  pertinent  issues  we  discussed  during 
FY98  include; 

• The  impact  of  rising  property  taxes  on 
senior  citizens  and  others  on  fixed 
incomes  or  of  limited  means. 

• The  small  inventory  of  properties  sold 
which  constitutes  the  basis  for  the 
property  assessments. 

• The  abatement  process  and  the 
experiences  some  taxpayers  have  had 
with  the  process. 

• The  high  percentage  of  properties  for 
which  there  have  not  been  current 
interior  inspections. 

• The  number  of  condominiums  that  had 
not  been  inspected. 

We  concluded  that  there  is  a strong  need 
for  improved  communications  and  further 
dissemination  of  information,  especially 
on  how  the  assessment  and  abatement 
processes  work.  Communications  have 
improved  since  a computer  terminal  was 
placed  in  the  Town  Library  ; it  provides 
the  same  property  data  that  is  available  on 
the  computer  at  the  Assessors’  Office. 
Based  on  the  infonnation  we  acquired,  we 
prepared  a draft  pamphlet  for  distribution 
to  the  Town’s  taxpayers  that  explains  the 
inspection,  assessment,  and  abatement 
processes  and  the  eligibility  of  some 
citizens  for  exemptions.  The  pamphlet 
addresses  exemptions  that  some  senior  and 
other  qualified  citizens  may  use  and  some 
other  techniques  that  are  available  to  them 
to  ease  the  burden  of  real  estate  taxation. 
Finally,  the  assessors  contracted  with  a 
revaluation  specialist,  and  the  condos  in 
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town  have  now  been  inspected  and  property 
cards  updated. 

We  completed  initial  evaluations  of  the 
methodology  used  by  the  assessors  to  set 
property  values  in  town.  Although  we  have 
found  some  grounds  for  concern,  the  overall 
results  to  date  indicate  that  communication, 
not  assessments,  is  the  primary  reason  for  the 
concern  voiced  by  the  public  at  Town  Meeting 
and  at  hearings.  The  three  statistical  methods 
that  are  used  during  Wayland’s  triennial 
revaluations  appear  to  estimate  most 
properties  within  a few  percentage  points  of 
each  other.  There  is  a built  in  bias  in  the 
system  that  may  understate  the  values  of  the 
more  expensive  properties  and  overstate  the 
values  of  the  less  expensive  properties,  but 
these  variances  appear  to  be  minor. 
Exploration  of  these  issues  is  continuing. 

Goals  and  objectives  for  FY99:  Our  goal  is 
to  complete  the  study  of  the  assessment 
methods  available  to  Wayland  and  to  make 
recommendations  regarding  the  current, 
complex  system,  or  an  alternative  method. 

Our  principal  objectives  for  the  year  are: 


• To  complete  the  study  of  how  other 
towns  are  assessing  properties. 

• To  publish  a pamphlet  that  explains 
the  current  process  no  later  than 
December  1998. 

• To  study  the  combination  of  in-house 
capability  and  contracted  services. 

• To  consider  the  benefits  of  having 
revaluations  more  frequently  than 
every  three  years. 

• To  explore  the  feasibility  and 
desirability  of  placing  assessment 
information  on  the  Town’s  new 
website. 

Recognition:  The  committee  would  like 
to  recognize  Murray  Lukatch,  who  has 
retired  from  the  committee,  for  his  work 
as  an  appointed  representative  for  the 
condo  associations  during  FY98.  We 
would  also  like  to  thank  John  Dyer  for  his 
leadership  as  the  committee’s  first 
chairman  during  its  formative  months  in 
1997.  Our  special  thanks  go  to  the 
citizens  of  Wayland  who  attended  our 
meetings  and  made  productive 
contributions. 
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FINANCE  DIRECTOR/ACCOUNTANT 


BALANCF  SHEET  ASSETS 


CASH 

TEMPORARY  INVESTMENT 
TOTAL 

PROPERTY  TAXES  RECEIVED 
CURRENT  YEAR  LEVY 
PRIOR  YEAR  LEVY 
LESS  ALLOW  FOR  ABATE 
TOTAL 

OTHER  RECIEPTS,  TAX  TITLE,  POSSESSIONS 

MOTOR  VEHICLE  EXCISE 

DEFERRED  REAL  ESTATE 

SPECIAL  ASSESSMENTS 

TAX  TITLE  POSSESSIONS 

ACCRUED  INTEREST 

DUE  FROM  OTHER  GOVERNMENTS 

DEPARTMENTAL 


UNAPPROPRIATED  STREET  BETTERMENT 


TOTAL  ASSETS 


C.F.  6/30/98 

($987,655.02) 

$6,729,802.89 

$5,742,147.87 


$268,650.41 

$81,282.77 

($142,118.92) 

$207,814.26 


$185,405.01 

$185,493.03 

$4,388.62 

$374,543.84 

$0.00 

$0.00 

$0.00 

$749,830.50 

$11,659.24 


6,711,451.87 
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B ALANCt:  SHEET  LIABIU  I V GENERAL  FUND 

BAL  6/30/98 

WARRANTS  PAYABLE 
PREPAID  FY99  TAXES 
ACCRUED  PAYROLL  & WITHHOLDING 
OTHER  LIABILITIES 

REVENUE  RESERVES  UNTIL  COLLECTED 

$421,862.36 

$240,292.43 

$616,928.48 

$608,824.41 

PROPERTY  TAXES 
OTHER  RECEIPTS 

$653,683.00 
$125.447.1 1 

TOTAL  LIABILITY  & RESERVE 
FUND  BALANCES 

$2,667,037.79 

FUND  BALANCE  SNOW  REMOVAL 

OTHER  FUND  BALANCE  RESERVE 

UNRESERVED  FUND  BALANCE 

FUND  BALANCE  OVER.TJNDER  ESTIMATE 

FUND  BALANCE  UNPROVIDED  ABATMENT 

CONTINUED  APPROPRIATIONS 

FUND  BALANCE  AUTH  TEACHER  SUMMER  SALARY 

$0.00 

$2,290.40 

$3,814,463.59 

($9,248.00) 

($11,266.94) 

$537,417.68 

($289,242.65) 

TOTAL  FUND  BALANCE 

$4,044,414.08 

TOTAL  LIABILITIES 

$6,711,451.87 
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1 SPECIAL.  REVKNUE  FUND 


BA  I.  6/30/98 


ASSETS 

CASH 

53,197,432.73 

WARRANTS  PAYABLE 
DUE  FROM  COMMONWEALTH 

($18,045.01: 

TOTAL 

$3,179,387.72 

LIABILITIES 

SCHOOL  ATHLETICS 

$18,802.04 

ADULT  EDUCATION 

$6,277.85 

METCO  85 

$0.00 

METCO  95 

$0.00 

METCO  1993 

$0.00 

METCO  1991 

$0.00 

METCO  1990 

$0.00 

METCO  1996 

$2,007.02 

METCO  1997 

$0.00 

FUND  BALANCE;  OTHER  SCHOOL 

$239,192.12 

INSURANCE  REIMBURSEMENT  UNDER  5000 

$51,453.99 

INSURANCE  REIMBURSEMENT  OVER  5000 

$5,735.94 

SALE  OF  CEMETERY  LOTS 

$105,048.51 

CONSERVATION  RECEIPTS 

$64,374.42 

COUNCIL  ON  AGING 

$7,436.60 

DUDLEY  POND  CLEAN  LAKES 

$800.59 

AMBULANCE  RECEIPTS 

$308,173.63 

AMBULANCE  DONATIONS 

$20,500.00 

SCHOOL  LUNCH 

$139,331.08 

STUDENT  ADVISORY  COMMITTEE 

$50.00 

LIBRARY  BOOK  FUND 

$774.32 

ELDER  AFFAIRS  GRANT 

$1,046.57 

HUD  GRANT 

$233.44 

EPA  DIAGNOSTIC 

$595.00 

PREMIUM  ON  BONDS 

$34,424.59 

STATE  AID  LIBRARIES 

$14,557.61 

POLICE  DONATION 

$855.50 

SALE  TOWN  OWNED  LAND 

$1,614,225.55 

HIGHWAY  RECYCLE 

$550.00 

REIMBURSEMENT  SCHOOL  BOOKS 

$55.32 

COMMUNITY  POLICING  GRANT 

$24,857.73 

CULTURAL  COUNCIL 

$1,325.52 

PARK  & RECREATION  GIFT  FUND 

$651.76 

ELECTION  REIMBURSEMENT 

$4,566.00 

STATE  CENSUS 

$0.00 

PREMIUM  TEMPORARY  NOTES 

$128.50 
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LIBRARY  CONSTRUCTION  GIFT 

$2.68 

AFFORDABLE  HOUSING 

$5,500.00 

STORM  REIMBURSEMENT 

$182.00 

YOUTH  ADVISORY  DONATION 

$1,080.70 

LIBRARY  GRANT 

$4,723.44 

LIBRARY  HEALTH  GRANT 

$138.00 

LIBRARY  NON-RESIDENT 

$15,146.79 

LIBRARY  AUTOMATION 

$1,265.10 

LIBRARY  ENDOWMENT 

$35,513.86 

LSCA  TITLE  I 

$135.35 

HIGHWAY  DONATIONS 

$56.10 

ELDERLY  DONATIONS 

$4,284.97 

SPECIAL  EDUCATION  REVOLVING 

$20,765.26 

HAMILBURG  FOUNDATION 

$1,000.00 

DARE  PROGRAM 

$671.19 

EXTENDED  DAY 

$256,170.95 

LIBRARY  CHILDRENS  CENTER 

$2,161.39 

FIRE  DEPARTMENT  SAFE  GRANT 

$0.02 

BOARD  OF  HEALTH  SUB 

$51,060.72 

BOARD  OF  HEALTH  DEP  TITLE  5 

$34,397.95 

POLICE  SAFETY  VESTS 

$0.00 

HIGHWAY  UTILITY  APPLICATIONS 

$2,450.00 

CAPITAL  ACCOUNT  INTEREST 

$185.17 

HORACE  MANN 

($14.75) 

ALPINE  PLAYGROUND 

$19,864.83 

MASS  RECYCLE  INCENTIVE 

$6,840.00 

LANDFILL  COMPOST  BIN  SALES 

$2,430.00 

FIRE  HAZARDOUS  MATERIALS  TEAM 

($1,000.00) 

HOUSING  FUND 

$45,839.53 

ROAD  BEAUTIFICATION 

$505.27 

TOTAL 

$3,179,387.72 
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CAPITAL  PROJECT  BALANCE  SHFFT 


ASSETS 


CASH 

DUE  FROM  OTHER  SOURCES 
TOTAL 

OTHER  ASSETS 
DUE  FROM  GENERAL  FUND 
AMOUNTS  FOR  RETIREMENT 
TOTAL  ASSETS 

LIABILITIES  AND  FUND  BALANCE 
WARRANTS  PAYABLE 
FEDERAL  AID  ANTICIPATION  NOTES 
BOND  ANTICIPATION  NOTES 
STATE  AID  ANTICIPATION  NOTES 
DEFERRED  REVENUE 
SUB  TOTAL 

FUND  BALANCES/RESERVE  ENCUMBERED 


SEPTAGE 

OLD  CONN  PATH 

EQUIPMENT 

CONSERVATION 

WASTE  WATER  MANAGEMENT 

PARK  REPAIRS 

HIGHWAYS 

ROAD  RECONSTRUCTION 
WATER  REPAIRS 
SCHOOL  RECONSTRUCTIO 
TOTAL  FUND  BAL 

TOTAL  LIABILITIES 


BAL  6/30/98 


$823,529.34 

$0.00 

$823,529.34 


$210,000.00 

$1,033,529.34 


$68,577.70 

$10,000.00 

$0.00 

$200,000.00 

$0.00 

$278,577.70 


$0.00 

$7,615.85 

$329,075.77 

($7,220.71) 

$90,423.26 

$248,193.09 

$0.00 

$0.00 

$58,121.30 

$28,743.08 

$754,951.64 


$1,033,529.34 
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SEPTACE  EUNI)  BALANCE  SHEET 

ASSETS; 

BAL  6/30/98 

CASH 

SEPTAGE  USER  CHARGES 
SEPTAGE  LIENS 
TOTAL  USER  CHARGES 
DUE  FROM  SUDBURY 

$394,758.06 

$26,652.61 

$38,671.05 

$65,323.66 

HELD  BY  SUDBURY 
TOTAL  ASSETS 

$326,095.70 

$786,177.42 

LIABILITIES 
WARRANTS  PAYABLE 
DEFERRED  REVENUE 

FUND  EQUITY 

$15,315.02 

$0.00 

SEPTAGE  RETAINED  EARNINGS 
RESERVE  FOR  ENCUMBRANCE 
RESERVE  FOR  EXPENDITURE 
TOTAL  RETAINED  EARNINGS 
TOTAL  LIABILITIES 

$770,862.40 

$0.00 

$0.00 

$770,862.40 

$786,177.42 
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FINANCE 


WATER  FUND  BALANCE  SHEET 


ASSETS 

CASH 

WATER  USER  CHARGE 
OTHER  WATER  SERVICE 
WATER  LIENS 
TOTAL  RECEIPTS 

DEFERRED  REVENUE 
NET 

DUE  FROM  OTHER  FUNDS 
TOTAL  ASSETS 

LIABILITIES 
WARRANTS  PAYABLE 

FUND  BALANCE  RESERVE  FOR  ENCUMBR^^NCE 
UNRESERVED  FUND  BALANCE 
TOTAL  RETAINED  EARNINGS 

TOTAL  LIABILITIES 


BAL  6/30/9X 


$1,420,402.79 
$1 12,615.35 
$4,425.69 

$0.00 

$1 17,041.04 

$0.00 

$117,041.04 

$1,537,443.83 


$59,006.66 

$49,869.12 

$1,428,568.05 

$1,478,437.17 


$1,537,443.83 


150 


F/i\A\CE 


TRUST  & AC;FjNC\  balance  sheet 

BAL  6/30/98 

ASSETS 

CASfl 

TEMPORARY  INVESTMENT 
DUE  TO/FROM  OTHERS 

5159,213.09 

5853,802.86 

INVESTMENTS  (OTHER) 
TOTAL  ASSETS 

5123,708.68 

51,136,724.63 

LIABILITY  AND  RESERVES 
WARRANTS  PAYABLE 
OTHER 

515,973.07 

50.00 

FUND  BALANCE 

TRUST  FUND  INCOME  UNDISTRIBUTED 

EXPENDABLE 

UNEXPENDABLE 

5415,851.12 

5704,900.44 

TOTAL  LIABILITY 

$1,136,724.63 
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FINANCE 


LONC;  TERM  DEBT  6/30/97 


BONDS  PAYABLE 

FY97 

FY98  PAYMENTS 

FY98 

ROAD  CONSTRUCTION  1987 

450,000 

(450,000) 

-0- 

MUNICIPAL  PURPOSE  1988 

80,000 

( 80,000) 

-0- 

MUNICIPAL  PURPOSE  1989 

600,000 

(300,000) 

300,000 

MUNICIPAL  PURPSE  1990 

490,000 

(125,000) 

365,000 

MUNICIPAL  PURPOSE  1992 

190,000 

(190,000) 

-0- 

SCHOOL  PROJECTS  1992 

5,430,000 

(505,000) 

4,925,000 

EQUIPMENT  1993 

140,000 

( 70,000) 

70,000 

MUNICIPAL  PURPOSE  1994 

3,470,000 

(225,000) 

3,245,000 

MUNICIPAL  PURPOSE  1996 

5,575,000 

(575,000) 

5,000,000 

MUNICIPAL  PURPOSE  1997 

3,830,000 

(405,000) 

3,425,000 

TOTAL 

20,255,000 

(2,925,000) 

17,330,000 
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ji  BUDGET  1 EXPENDED 

FY 1998 


■SELECTMEN 

1 

SALARIES 

$500 

2 

EXPENSE 

$3,693 

3 

OTHER, METRO  WEST 

$4,803 

4 

MASS  MUNICIP  DUES 

$2,908 

5 

PAINE  ESTATE  COMM 

$6,500 

6 

SEPT  SYS  PS  BLDG 

$20,380 

7 

PS  BUILDING  EVALUATION 

($200) 

8 

TOWN  BUILDING  IMPROVEMENTS 

$2,206 

9 

WASTEWATER  MGMT 

$20,786 

TOTAL  SELECTMEN 

$61,576 

ICIVIL  DEFENSE 

10 

SALARY 

$3,336 

11 

EQUIP,  AMMO,  SUPPLIES 

$7,660 

12 

UNIFORMS 

$1,000 

TOTAL  CIVIL  DEFENSE  | $11,996 

TOWN  OFFICE  I 


SALARIES: 


1 

EXECUTIVE  SECRETARY 

$65,404 

2 

PERSONNEL  DIRECTOR 

$51,375 

3 

FIN.  DIR  JTOWN  ACCT. 

$76,625 

4 

OFFICE  ADMIN 

$38,391 

5 

S.  SCHEDULE 

$32,387 

6 

CLERICAL 

$81,374 

7 

OVERTIME/LONGEVITY 

$4,477 

8 

TOTAL  SALARIES 

1 $350,033 1 

9 

EXPENSE 

$48,077 

10 

REPAIR  TOWN  CLOCK 

$0 

11 

EQUIPMENT 

$1,164 

12 

TELEPHONES 

$48,200 

13 

CONTRACT  SERVICES 

$13,600 

TOTAL  TOWN  OFFICE 

$461,074 

iWAYLAND  TOWN  BUILDING  || 

14 

SALARIES 

$68,383 

15 

BUILDING  UTILITIES 

$99,012 

16 

EXPENSE 

$21,344 

TOTAL  TOWN  BUILDING 

1 $188,739 1 
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jl  BUDGET  " I " EXPENDED 


jOTHER  TOWN  BUILDG-COCHIT 

FY1998’ 

17 

EXPENSES 

1 $15,000 

IDATA  PROCESSING 

18 

MANAGER 

$39,524 

19 

COMPUTER  OPERATOR 

$2,000 

20 

TOTAL  SALARIES 

$41,52^ 

EXPENSES 

21 

FORMS,  SUPPLIES 

$18,861 

22 

EDUCATION/TRAVEL 

$40 

EQUIPMENT 

23 

RENTAL  AND  REPAIRS 

$16,010 

24 

NEW  APPLICATIONS/EQ. 

$3,098 

25 

COMPUTER  EQJUPDATE 

$34,084 

26 

PROFESSIONAL  SERVICES 

$15,022 

TOTAL  DATA  PROCESSING  | $128,639 1 


TREASURER/COLLECTOR 

27 

TREASURER/COL.  SALARY 

$65,546 

28 

CLERICAL  SALARY 

$76,780 

29 

TOTAL  SALARIES 

$142,326 

EXPENSES: 

30 

OPERATING  EXPENSE 

$4,867 

31 

TAX  TITLE  EXPENSE 

$2,856 

32 

EXCISE  TAX  PROGRAM 

$1,851 

33 

BANKING  SERVICES 

$15,961 

34 

LOCK  BOX  SEVICES 

$10,863 

35 

COMPUTER  TRAINING 

$0 

36 

MAILING  SERVICE 

$0 

TOTAL  TREAS/COLLECTOR  | 

$178,724 

1 

i 

ASSESSORS 

37 

SALARIES 

$4,599 

38 

PROF/CLERICAL 

$101,257 

39 

EXPENSE 

$4,935 

40 

PROF  SERVICES 

$25,348 

41 

OTHER  EXPENSE 

$916 

42 

COMPUTER  SOFTWARE/EQUIPMENT 

$4,962 

43 

SPEC  BDGT  ITEM-PROP.  REASSMNT 

$3,500 
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BUDGEt  1 

> EXPENDED 

F^1998 

TOTAL  ASSESSORS 

$145,517 

44 

II  FINANCE  COMMITTEE 

$0 

PERSONNEL  BOARD 

45 

EXPENSE 

$2,897 

46 

ADJUSTMENT  FUND 

$0 

47 

SALARY  STUDY 

$2,400 

TOTAL  PERSONNEL  BOARD 

$5,297 

ITOWN  COUNSEL 

1 

1 

PROFESSIONAL  SERVICES 

48 

ASSOC.  TOWN  COUNSEL 

$36,175 

49 

SPECIAL  COUNSEL 

$0 

50 

PROFESSIONAL  SERVICES 

$1,247 

51 

TOWN  COUNSEL 

$50,568 

52 

MISCELLANEOUS 

$0 

53 

TOTAL  PROFESSIONAL  SERVICES 

$^7,990 

54 

24  CURTIS  ROAD  SALE 

$1,700 

55 

TAX  TITLE 

$0 

56 

LEGAL  EXPENSES 

$1,380 

TOTAL  TOWN  COUNSEL 

1 $91,070 

REGISTRARS  |l 

57 

SALARY 

$675 

58 

LISTING 

$1,028 

TOTAL  REGISTRARS 

1 $1,703 1 

TOWN  CLERK  | 

59 

TOWN  CLERK  SALARY 

$44,308 

60 

TOWN  CLERK  ADDED  COMP 

$400 

61 

CLERICAL 

$30,656 

62 

CODIFICATION  BY  LAWS 

$3,400 

63 

EXPENSE 

$6,465 

TOTAL  TOWN  CLERK 

1 $85,229 1 

ELECTIONS 

64 

OFFICERS  SALARIES 

$4,798 

65 

EXPENSE 

$5,644 

TOTAL  ELECTIONS  j $10,442 1 
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BUDGET  ||  ■ : 

-’EXPENDED 

FY1998 

PLANNING  BOARD  — | 

66 

EXPENSE 

$5,862 

67 

RT.  30  TRAFFIC  STUDY 

$45,707 

68 

PLANNING  ADMINISTRATOR  SAL 

$56,355 

TOTAL  PLANNING  BOARD 

$107,924 

TOWN  SURVEYOR 

69 

TOWN  SURVEYOR  SAL 

$51,460 

70 

SURVEY/COMP  SPEC  SAL 

$40,817 

71 

TOTAL  SALARIES 

$92,277 

72 

EXPENSE 

$3,218 

73 

VEHICLE  EXPENSE 

$147 

74 

COMPUTER  SYSTEM  MAINT 

$2,077 

75 

COMPUTER  TRAINING 

$0 

76 

IMPLEMNT.  ASST. 

$5,899 

77 

PLAN  STORAGE 

$3,679 

78 

COMPUTER  UPGRADE 

$0 

TOTAL  TOWN  SURVEYOR 

1 $107,297 

CONSERVATION 

79 

EXPENSE 

$6,762 

80 

VEHICLE  GAS  EXPENSE 

$0 

81 

PURCHASE  TRUCK 

$1,763 

82 

PURCHASE  MOWER 

$2,065 

83 

PROF  SERVICES/MISC 

$3,648 

84 

BRIDGE  RESTORE 

$367 

85 

WATERTOWN  PAR  #2 

$0 

86 

SALARIES 

$51,090 

TOTAL  CONSERVATION 

1 $65,695 

II  HISTORICAL  COMMISSION 

87 

EXPENSE 

$1,095 

TOTAL  HISTORICAL  COMMISSION  | $1,095 

^SU^ACE  WATER  QUALHYajj^l 


88 

MILFOIL  TREATMENT 

$0 

89 

SURFACE  WATER  QUALITY 

$2,400 

TOTAL  SURFACE  WATER  QUALITY  | 

$2,400 

90 

HISTORIC  DISTRICT  COMM  " ]]  | 

$102 
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BUDGET 


■ EXPENDED 
FY  1998 


COUNCIL  ON  AGING 


91 

SALARIES 

$69,355 

92 

OPERATING  EXPENSE 

$4,490 

93 

TAX  WORK-OFF  PROGRAM 

$15,000 

94 

EQUIPMENT 

$400 

95 

TRANSPORTATION 

$27,771 

TOTAL  COUNCIL  ON  AGING 

$117,016 

TOTAL  GENERAL  GOVERNMENT 


$1,786,535 


liPOLICE 

SALARIES 


POLICE  CHIEF  SALARY 

$68,293 

LIEUTENANT  SALARY 

$46,577 

YOUTH  OFFICER  SAL 

$46,472 

SERGEANTS  SALARY 

$281,243 

DETECTIVES  SAL 

$171,625 

SPECIALISTS 

$0 

PATROLMEN  SAL 

$376,234 

INTERNS  SAL 

$5,118 

OVERTIME  SAL 

$150,979 

HOLIDAY  SAL 

$49,139 

SCHOOL  TRAFFIC  SUPR 

$20,862 

COURT  TIME 

$6,094 

CLERK 

$33,237 

TUITION  REIMS 

$1,200 

NIGHT  DIFFERENTIAL 

$0 

LONGEVITY 

$0 

PROFESSIONAL  STIPEND 

$0 

ED.  INCENTIVE 

($55) 

1 

TOTAL  SALARIES 

$1,257,023 

EXPENSE: 

2 

OPERATING  EXPENSE 

$11,834 

3 

UNIFORM  EXPENSE 

$14,998 

4 

TRAINING  EXPENSE 

$35,334 

5 

YOUTH  OFFICER  EXPENSE 

$0 

6 

CRIME  PREVENTION 

$416 

7 

SPECIAL  SERVICES 

$2,077 

8 

ANNUAL  PHYSICALS 

$0 

9 

OUT-OF-STATE  TRAVEL 

$1,499 

10 

PUBLIC  SAFETY  COMPUTER 

$4,882 

11 

LINE  PAINTING 

$11,970 
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EXPENDED 

FY1998 


^DGET 


12 

EQUIPMENT 

POLICE  CARS  PURCHASE 

$62,862 

13 

VEHICLE  OPERATION  EXPENSE 

$14,944 

14 

NEW  EQUIPMENT, MISC, OFFICE 

$3,972 

15 

OTHER  EQUIPMENT 

$371 

16 

EQUIPMENT  MAINT  & REPAIR 

$5,569 

17 

VEHICLE  GASOLINE 

$21,720 

18 

COMPUTER  MAINTENANCE 

$0 

19 

COMPUTER  UPGRADE 

$0 

TOTAL  POLICE  DEPT. 

$1,449,471 

FIRE 

SALARIES 
CHIEF  SALARY 

$69,925 

DEPUTY  CHIEF  SAL 

$48,527 

CAPTAINS  SAL 

$131,151 

LIEUTENANTS  SAL 

$159,651 

FIREFIGHTERS  SAL 

$581,218 

INCENTIVE  & EMT 

$49,450 

OVERTIME 

$99,707 

CALLBACK  PAY 

$17,351 

HOLIDAY  PAY 

$49,032 

CALLMEN  HOURLY 

$3,131 

CALLMEN  ANNUALLY 

$1,273 

CLERICAL  PART  TIME 

$8,768 

CALLBACK  PAY:  AMBULANCE 

$21,309 

20 

TOTAL  SALARIES 

$1,240,493 

21 

OPERATING  EXPENSE 

$9,400 

22 

AMBULANCE  EXPENSE 

$7,937 

23 

FIRE  ALARM  SYSTEM  EXPENSE 

$3,246 

24 

TRAINING  AND  EDUCATION 

$8,003 

25 

UNIFORM  EXPENSE 

$15,499 

26 

PHYSICAL  EXAMS 

$4,029 

27 

EQUIPMENT 

MISC.  EQUIPMENT  & HOSE 

$13,981 

28 

EQUIPMENT  MAINTENANCE 

$10,827 

29 

EQUIPMENT  RENTAL 

$463 

30 

VEHICLE  GASOLINE 

$6,693 

31 

COMPUTER  MAINTENANCE 

$4,975 

32 

AMBULANCE 

$0 

33 

FIRE  PUMPER,  HOSE,  BRUSH  TRUCK 

$68,624 

34 

SCOT  AIR  BAGS 

$0 

TOTAL  FIRE  DEPT.  | $1,394,170 
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1 BUDGET 

EXPENDED 

FY1998 

1 INSPECTION/BUILDING 

SALARIES 

BLDG  & ZONING  INSPECTORS  SALAR  $47,962 

DEPUTY  BLDG  INSPECTOR 

$13,810 

SUB  INSPECTOR  SAL 

$1,364 

WIRING  INSPECTOR 

$18,109 

GAS  INSPECTOR 

$0 

PLUMBING  INSPECTOR 

$14,236 

CLERICAL 

$48,223 

DEPUTY  PLUMBING/GAS 

$0 

DEPUTY  WIRING 

$0 

SEALER  OF  WEIGHTS, MEAS 

$417 

35 

TOTAL  SALARIES 

$144,121 

EXPENSE: 

36 

BUILDING  & ZONING  EXPENSE 

$4,991 

37 

INSPECTORS  EXPENSE 

$2,950 

38 

ZONING  BOARD  EXPENSE 

$1,556 

39 

PROFESSIONAL  SERVICE 

$0 

40 

ZONING  BY-LAWS  COMMITTEE 

$0 

41 

COMPUTER  UPDATE 

$0 

EQUIPMENT 

42 

VEHICLE  EXPENSE 

$928 

43 

VEHICLE  GASOLINE 

$499 

44 

VEHICLE  TRADE-IN  (POLICE  DEPT)  $0 

45 

VEHICLE  PURCHASE 

$1,000 

46 

COPY  MACHINE 

$5,000 

DOG  OFFICER: 

47 

DOG  OFFICER  SALARY 

$34,439 

48 

DOG  OFFICER  EXPENSE 

$45 

49 

BOARD  VET  FEES 

$1,184 

50 

VEHICLE  GASOLINE 

$694 

51 

DOG  OFFICERS  VAN 

$0 

52 

PROFESSIONAL  SERVICES 

$0 

TOTAL  INSPECTION 

1 $197,407 1 

JOINT  COMMUNICATIONS 

53 

DISPATCHERS  SAL 

$277,470 

54 

OPERATING  EXPENSE 

$15,469 

55 

BLDG.  EXPENSE,  MAINT,  REPAIR  $12,533 

56 

BLDG.  EXP  UTILITIES 

$47,385 

57 

COMPUTER  LICENSE 

$4,996 

58 

UNIFORM  ALLOWANCE 

$1,586 

59 

REPAIRS  PUBLIC  SAFETY  BLDG.  $9,997 
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2 

3 

4 


5 

6 

7 

8 

9 

10 


11 

12 

13 


1 


II  BUDGET 

J EXPENDED 

FY1998 

TOTAL  JOINT  COMM 

$369,436 

TOTAL  PROTECTION 

1 $3,410,484 1 

BOARD  OF  HEALTH 

SALARIES: 

BOARD  MEMBERS 

$250 

ADMINISTRATIVE  ASSISTANT 

$43,534 

ADMINISTRATIVE  ASSISTANT  OT  $0 

SUB  SECRETARY 

$0 

ANIMAL  INSPECTOR 

$450 

HEALTH  DIRECTOR 

$55,267 

ANIMAL  CONTROL  OFFICER 

$7,862 

SANITARY  INSPECTOR 

$28,925 

TOTAL  SALARIES 

$136,288 

EXPENSES: 

OFFICE  EXPENSE 

$5,246 

IN  STATE  TRAVEL  EXPENSE 

$852 

FRINGE  BENEFITS 

$427 

CONTRACT/PROF  SERVICES: 

MENTAL  HEALTH  CLINICS 

$37,430 

PARMENTER  NURSING  CARE 

$126,247 

MOSQUITO  CONTROL 

$27,400 

ENVIRONMENTAL  PROFESSIONAL  SR  $1 2,256 

VEHICLE  OPERATION/MAINT 

$1,125 

VEHICLE  PURCHASE 

$0 

SPECIAL  BUDGET  ITEMS: 

WATER  QUALITY  STUDY 

$1,425 

HAZARDOUS  WASTE  MGT 

$9,553 

SANITARIAN  & ENVIRON 

$0 

TOTAL  BOARD  OF  HEALTH 

$358,249 

HIGHWAY 

SALARIES: 

DIRECTOR  OF  HIGHWAY 

$62,860 

CLERK  SALARY 

$40,963 

HIGHWAY  LABOR  SALARY 

$430,168 

OVERTIME,  LABOR 

$0 

TOTAL  SALARIES 

$533,991 
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IBUDGET 

EXPENDED 

FY1998 

MAINTENANCE: 

2 

MAINTENANCE  OF  ROADS 

$57,732 

3 

MAINTENANCE  OF  EQUIPMENT 

$64,983 

4 

SNOW  REMOVAL 

$48,929 

5 

SNOW  REMOVAL/PRIVATE  WAYS  $7,000 

6 

UNIFORMS/OTHER  FRINGE 

$12,185 

7 

ROAD  RECONSTRUCTION 

$0 

CONTRACT/PROFESSIONAL  SRVCS 

8 

CONTRACT  BASIN  CLEANING 

$17,279 

9 

ROAD  RESURFACING 

$105,400 

10 

CRACK  SEALING 

$16,026 

11 

ROAD  OILING 

$0 

12 

BITUIMINOUS  MATERIALS/MISC. 

$19,824 

13 

WOODLAND  ROAD 

$162,276 

EQUIPMENT 

14 

DEPT.  MISC. 

$0 

15 

EQUIPMENT  MISC. 

$11,489 

16 

HIGHWAY  GAS 

$15,000 

17 

FUEL  TANK  REMOVAL  #14 

$7,593 

18 

DUMP  TRUCK 

$0 

19 

HEAVY  DUTY  THROW  PLOWS 

$23,747 

BUILDING  MAINTENANCE: 

20 

HIGHWAY  GARAGE  REPAIR 

$11,465 

21 

HIGHWAY  GARAGE  UTILITIES 

$24,915 

22 

OTHER  GARAGE  EXPENSE 

$0 

23 

GAS  MITIGATION 

$0 

24 

OFFICE  EXPENSE 

$6,790 

TOTAL  HIGHWAY 

$1,146,624 

HIGHWAY-LANDFILL 

25 

SALARIES: 

EXPENSE: 

$157,927 

26 

LEACHATE  COLLECTION 

$21,846 

27 

DISPOSAL  OF  WOOD 

$20,068 

28 

FUEL/GASOLINE 
PROFESSIONAL  SERVICES 

$8,101 

29 

MISC.  ENGINEERING 
BUILDING: 

$17,283 

30 

REPAIRS 

$4,237 

31 

UTILITIES 

$4,733 

32 

OTHER  EXPENSE 

$12,000 

33 

UNPAID  BILLS 

$0 

34 

MAINT  REPAIRS 

$28,050 

35 

LEASE  EQUIPMENT 

$6,666 

36 

OTHER  EXPENSE:  COVER 

$13,570 
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BUDGET  J 

EXPENDED 

FY1998 

37 

MISC.  EQUIPMENT 

$7,380 

38 

GAS  MITIGATION/DUMP  TRUCK/UTILIT 

$707,748 

39 

ROLL  OFF  DUMPSTERS 

$6,000 

40 

BACKHOE/LOADER 

$59,960 

TOTAL  LANDFILL  | $1,075,569 1 


WASTE  WATER  MANAGEMENT 

1 

SALARIES 

$0 

2 

EXPENSE 

$0 

3 

PROFESSIONAL  SERVICES 

$0 

4 

CAPITAL 

$0 

TOTAL  WASTE  WATER 

1 Wl 

VETERANS  BENEFITS 

1 

VET  BENEFIT  APPROP 

$3,396 

2 

MISCELLANEOUS 

$79 

3 

SALARIES 

$2,810 

TOTAL  VETERANS  BENEFITS 

1 $6,285 1 

SCHOOLS 

1 

REGULAR  INSTRUCTION  1 

$8,870,119 

2 

SPECIAL  INSTRUCTION  2 

$2,999,274 

3 

INSTRUCTIONAL  SERVICES  3 

$2,273,371 

4 

OPERATIONS  SERVICES  4 

$1,571,868 

5 

POLICY  ADMIN.  SERV.  5 

$635,517 

6 

OUT  OF  STATE  TRAVEL  6 

$5,150 

7 

1996  UNPAID  BILLS 

$0 

8 

COMP.,  SITE  REN.,FURN.,FLD  HOUSE  R $257,729 

9 

HAPPY  HOLLOW;  MISC., 

CONTRACT  SERVICES 

$0 

TOTAL  SCHOOLS 

1 $16,613,028 

10 

REGIONAL  VOCATIONAL  SCHOOL 

1 $92,249 

DIRECTOR  YOUTH  SERVICES 

11 

DIRECTOR  YOUTH  SERVICES 

$55,247 

12 

ASSOC  DIRECTOR  YOUTH  SER 

$49,353 

13 

TOTAL  YOUTH  SERV  SAL 

$104,600 

14 

EXPENSE 

$3,224 

15 

AUTOMOBILE  EXPENSE 

$950 
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1 BUDGET 

EXPENDED 

FY1998 

16 

AUTOMOBILE  REPAIR 

$0 

TOTAL  DIR  YOUTH  SERVICES 

1 $108,774 1 

LIBRARY 

SALARIES 

LIBRARY  DIRECTOR 

$61,038 

ADM  ASSISTANT 

$31,683 

CHILDREN'S  LIBRARIAN 

$33,401 

ASST.  CHILDREN'S  LIBRARIAN 

$29,009 

LIBRARY  ASSISTANTS 

$75,197 

PAGES  SALARY 

$9,349 

CLERKS  SALARY 

$23,994 

CUSTODIAN  SALARY 

$22,781 

REF  LIBRARIAN  / PART  TIME 

$22,290 

TECH  SERVICES  & REF 

$43,507 

HEAD  OF  CIRCULATION 

$33,967 

SUNDAY  OPENING 

$0 

SATURDAY  DIFFERENTIAL 

$0 

EVENING  DIFFERENTIAL 

$0 

1 

TOTAL  SALARIES 

$386,216 

2 

OPERATING  EXPENSE 

$41,882 

3 

OUT  OF  STATE  TRAVEL 

$540 

4 

TUITION  REIMBURSEMENT 

$1,495 

5 

MATERIALS  PURCHASE 

$85,800 

6 

MATERIALS:  STATE  AID 

$0 

7 

BUILDING  REPAIRS 

$0 

8 

PAINTING 

$0 

9 

LIBRARY  CONSTRUCTION 

$11,575 

10 

LIBRARY  AUTOMATION 

$30,000 

TOTAL  LIBRARY 

1 $557,508 

PARK  & RECREATION 

SALARIES: 

SUPERINTENDENT 

$63,195 

LABOR 

$239,826 

CLERICAL  REGULAR 

$30,516 

1 

TOTAL  SALARIES 

$333,537 

EXPENSE: 

2 

REPAIRS  & MISC. 

$41,482 

3 

MATERIALS  & SUPPLIES 

$8,480 
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IBUDGET 

EXPENDED  ^ 

FY 1998 

4 

UNIFORM  EXPENSE 

$3,360 

5 

TOWN  POOL  USE  STUDY 

$0 

6 

TREE  PLANTING 

$1,355 

7 

PLAYGROUND  SUPPLY 

$5,010 

8 

RECORDED  SERVICES 

$0 

9 

TRAVEL  & DUES  IN  STATE 

$480 

10 

TRAVEL  OUT  OF  STATE 

$1,048 

EQUIPMENT 

11 

MISC  SMALL  EQUIPMENT 

$919 

12 

REPAIR  SUPPLY  & EQUIP 

$0 

13 

WIDE  AREA  ROTARY  MOWER 

$58,997 

14 

BUILDING  REPAIRS 
LIGHTING,  ETC. 

$3,616 

15 

BUILDING-MAINT./EXPENSE 

$0 

16 

CONTRACT/PROF  SERVICES 
SITE  ASSESSMENT 

$0 

17 

TREE  TRIMMING 

$24,748 

18 

PUBLIC  WORKS  EXPENSE 

$2,426 

19 

DUTCH  ELM  DISEASE  EXPENSE 

$0 

20 

GROUNDS  IMPROVEMENT 

$1,080,931 

21 

DEV.  CEMETARY  LAND 

$5,000 

TOTAL  PARK  & RECREATION  | $1,571,389  | 


22  FEE  SUPPORTED  PROGRAMS 


$306,098  I 


UNCLASSIFIED 

1 

INSURANCE  GENERAL 

$165,358 

2 

INSURANCE  32B 

$1,482,073 

3 

UNEMPLOYMENT  COMPENSATION  $18,128 

4 

STREET  LIGHTING 

$104,786 

5 

HYDRANT  RENTAL 

$18,000 

6 

TOWN  MEETING  WARRANT 

$15,343 

7 

RESERVE  FUND 

$0 

8 

PUBLIC  CEREMONIES 

$3,639 

9 

SURETY  BONDS 

$1,688 

10 

TOWN  CLOCKS 

$200 

11 

NON  CONTRIBUTORY  PENSION 

$16,582 

12 

PENSION  DISABILITY  ACCT 

$10,000 

13 

OCCUPATIONAL  HEALTH  NURSE  $5,837 

14 

MEDICARE  REIMBURSEMENT 

$0 

15 

MEDICAL  CONTRIBUTION 

$80,000 
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BUDGET 


16  RESERVE  FOR  SAL  SETTLEMENT  $0 

17  EMPLOYEE  ASSISTANCE  PROG.  $3,128 

18  SEARS  $0 


TOTAL  UNCLASSIFIED  | $1,924,762 


I  DEBT  AND  INTEREST 

INTEREST 

1 BOND  ANTICIPATION  NOTES  $10,000 

2 BOND  ANTICIPATION  NOTES  EX  $0 

3 ANTICIPATION  REVENUE  $0 

7 MULTI  PURPOSE  1988  $4,880 

8 ROAD  ISSUE  1987  EXEMPT  $13,050 

9 BOND  ISSUE  1989  $1,550 

10  BOND  ISSUE  EXEMPT  1989  $24,025 

11  MULTI  PURPOSE  EXEMPT  1990  $19,208 

12  MULTI  PURPOSE  EXEMPT  1990  $0 

13  MULTI  PURP  EX  91  HIGH  SCHL  $267,475 

14  MULTI  PURP  EX  91  LOKER  $37,800 

15  MULTI  PURP  EX  91  LANDFILL  $9,705 

16  MULTI  PURPOSE  EQ  1992  $3,340 

17  MULTI  PURPOSE  COMP  1992  $460 

18  MULTI  PURP  EXEM  SCHL  1993  $147,289 

19  MULTI  PURPOSE  EQUIPMENT  $3,903 

20  LAND  ACQUISITION  EXEMPT  $325,810 

21  MULTI  PURPOSE  1996  $45,690 

22  MULTI  PURPOSE  1997  $71,256 

23  MULTI  PURPOSE  EXEMPT  1997  $66,600 


MATURING  DEBT 
24  REGISTERED  BOND  COST 

28  NEW  BOND  ISSUE  1988 

29  ROAD  ISSUE  1987  EXEMPT 

30  BOND  ISSUE  1989  EXEMPT 

31  BOND  ISSUE  1989 

32  MULTI  PURPOSE  EXEMPT  1990 

33  MULTI  PURPOSE  EXEMPT  1990 

34  MULTI  PURP  EX  91  HIGH  SCHL 

35  MULTI  PURP  EX  91  LOKER 

36  MULTI  PURP  EX  91  LANDFILL 

37  MULTI  PURPOSE  EQUIP  1992 

38  MULTIPURPOSE  COMP  1992 

39  MULTI  PURP  EXEMPT  SCHL  1993 

40  MULTI  PURP  EQUIP  1993 

41  LAND  ACQUISTION  EXEMPT  1996 

42  MULTI  PURPOSE  1996 

43  BOND  SALE  EXPENSE 

44  FINANCIAL  DISCLOSURE 

45  MULTI  PURPOSE  1997 


$0 

$80,000 

$450,000 

$255,000 

$20,000 

$95,000 

$0 

$325,000 

$140,000 

$40,000 

$167,000 

$23,000 

$225,000 

$70,000 

$0 

$255,000 

$2,938 

$2,500 

$178,300 
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BUDGET  J| 

1 EXPENDED 

FY1998 

46  MULTI  PURPOSE  EXEMPT  1997  $150,000 


TOTAL  DEBT  & INTEREST  | $3,530,779 


GRAND  TOTAL  BUDGET 

1 $32,488,333 

WATER  DEPARTMENT  | 

SALARIES: 

COMMISSIONERS 

$225 

SUPERINTENDENT 

$50,564 

LABOR 

$267,424 

CLERICAL 

$34,786 

1 

TOTAL  SALARIES 

$352,999 

2 

CAPITAL  PROJECTS 

($23,533) 

3 

CAPITAL  IMPROVEMENTS 

$520,150 

4 

WATER  BONDS  1996 

$630,029 

5 

LAND  AQUISITION 

$10,500 

6 

WATER  PROTECTION  PROJECT 

$7,500 

7 

OPERATING  EXPENSE 

$327,510 

8 

PURGE  WELLS 

$0 

9 

EQUIPMENT 

$5,440 

10 

MAIN  IMPROVEMENT 

$0 

11 

METER  RENEWAL 

$0 

12 

POLICE  DETAILS 

$11,436 

13 

BORROWING  COSTS 

$247,934 

TOTAL  WATER  DEPARTMENT  1 $2,089,965  j 


166 


FINANCE 


RESERVE  FUND  TRANSFERS  FY  1998 


CONSERVATION  BRUSH  MOWER 
CONSERVATION  EXPENSE 
FIRE  DEPARTMENT  CAPITAL  PURCHSE 
SELECTMEN  STUDY  DOW 
TOWN  CLERK  SPECIAL  ELECTION 
TOWN  COUNSEL  PROFESSIONAL  SERV 
COCHITUATE  TOWN  BUILDING  EXPENSE 
TOWN  OFFICE  EXPENSE 
UNCLASSIFIED  SURETY  BONDS 
PUBLIC  CEREMONIES 
TOWN  OFFICE  TELPEHONE 
POLICE  SALARIES 

UNCLASSIFIED  UNEMPLOYMENT  COMP 

TREASURER  OFFICE  EXPENSE 

TREASURER  EXCISE  PROGRAM 

TREASURER  BANKING  SERVICES 

ASESSORS  EXPENSE 

POLICE  DEPT  CRIME  PREVENTION 

POLICE  VEHICLE  GASOLINE 

BUILDING  VEHICLE  GASOLINE 

JCC  OPERATING  EXPENSE 

HIGHWAY  CRACK  SEALING 

HIGHWAY  GARAGE  MAINTENANCE 

TRANSFER  TOTAL  REQUEST 

ORIGINAL  RESERVE  FUND  APPROPRIATION 

CURRENT  REQUEST 

BALANCE  AS  OF  JUNE  30™ 


$2,065.00 

$1,763.00 

$5,564.00 

$9,300.00 

$4,500.00 

$18,500.00 

$2,500.00 

$4,000.00 

$900.00 

$1,326.00 

$200.00 

$6,050.00 

$3,200.00 

$600.00 

$151.00 

$1,560.50 

$400.00 

$420.00 

$720.00 

$60.00 

$1,336.00 

$1,026.00 

$466.00 

$66,606.50 

$100,000.00 

($66,606.50) 

$33,393.50 
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REVENUE  FY98 


GENERAL  FUND 
REAL  ESTATE  TAXES 
PERSONAL  PROPERTY  TAXES 
MOTOR  VEHICLE  EXCISE 
TAX  TITLE  POSSESSION 
TAX  LIENS 
BOAT  EXCISE 
INTEREST 
FEES 

SCHOOL  REVENUES 
LIBRARY 
CEMETARIES 
RECREATION  FEES 
LICENSES  AND  PERMITS 
FINES  AND  FORFEITS 
PAYMENT  IN  LIEU  OF  TAXES 
CHAPTER  61A  ROLLBACK  TAX 
MISCELLANEOUS 
TOTAL  REVENUES  G.F. 


RECEIPTS 

FY98 

$26,588,018 

$228,120 

$1,609,053 

$204,899 

$25,565 

$3,321 

$517,525 

$89,300 

$11,132 

$21,667 

$8,915 

$334,791 

$781,320 

$37,628 

$0 

$41,035 

$7,741 

$30,51 0,030~| 


GENERAL  FUND  AGENCY 
INVESTMENT  G.F.  CASH 

$42,205,241 

BETTERMENTS 

$4,620 

PROJECT  REVENUE 

$2,921,041 

PAYROLL  WITHHOLDING 

$108,237 

POLICE  DETAILS 

$92,898 

INSURANCE  32B 

$261,184 

HUNTING/FISHING 

$872 

DOG  LICENSES 

$16,036 

UNCLAIMED  ITEMS 

$0 

GUARANTEED  DEPOSITS 

$212,946 

PLANNING  BOARD  SUD  FEES 

$0 

PLANNING  BOARD  ANR  FEES 

$600 

CIVIL  DEFENSE 

$0 

REFUNDS 

$165,865 

TOTAL  G.F.  AGENCY  j $45,989,540 1 


SPECIAL  REVENUE 

SCHOOL  ATHLETICS 

$112,803 

ADULT  EDUCATION 

$5,587 

METCO 

$2,079,098 

OTHER  SCHOOL 

$307,375 

REIMBURSEMENT  UNDER  5000 

$18,819 

SALE  OF  CEMETARY  LOTS 

$7,983 

CONSERVATION  REC 

$6,821 

CONSERVATION,  GARDEN  CLUB  GIFT 

$500 

COUNCIL  ON  AGING  PROGRAM 

$25,245 

AMBULANCE  RECEIPTS 

$115,405 

AMBULANCE  GIFT  FUND 

$20,000 

SCHOOL  LUNCH 

$566,339 

LIBRARY  BOOK  FUND 

$0 
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REVENUE  FY98 


ELDER  AFFAIRS  GRANT 
STATE  AID  LIBRARY 
ACCRUED  INT.  SALE  OF  BONDS 
DUDLEY  POND  CLEAN  LAKES 
SALE  TOWN  OWN  LAND 
PARK  AND  REC  GIFT  FUND 
ELECTION  REIMBURSEMENT 
PREMIUM  ON  TEMPORARY  LOANS 
HOUSING/CULTURAL  COUNCIL-ARTS 
DARE  PROGRAM  POLICE  DEPT 
COMMUNITY  POLICING  GRANT 
POLICE  PUBLIC  SAFETY  VESTS 
LIBRARY  CONSTRUCTION  GIFT 
ALPINE  PLAYGROUND  FUND 
STORM  REIMBURSEMENT 
DRUG  FREE  SCHOOLS 
MASS  INCENTIVE  PROGRAM 
COMPOST  BIN  SALE 
LIBRARY  HOMEWORK  CENTER 
SCHOOL  CHILDRENS  WAY 
CHILDREN  CENTER 
LIBRARY  AUTOMATION 
ELDERLY  DONATIONS 
HEALTH  SUB  FEES 
LIBRARY  FEDERAL  CENTER 
PEGASUS  CHILDREN’S  CENTER 
LIBRARY  ENDOWMENT  FUND 
FIRE  -SAFE  ACCOUNT 
BOH  TITLE  5 DEP  GRANT 
TOTAL  SPECIAL  REVENUE 

CAPITAL  PROJECTS 
CAPITAL  TEMPORARY  BORROWINGS 
EQUIPMENT  PROJECT  REVENUE 
HIGHWAY  PROJECT  REVENUE 
WATER  PROJECT  REVENUE 
GROUNDS  IMPROVEMENTS 
TOTAL  CAPITAL  PROJECT 

WATER  FUND 
USER  CHARGES 
OTHER  CHARGES 
WATER  LIENS 

TOTAL  WATER  REVENUE 

SEPTAGE  FUND 
REIMBURSEMENT  SUDBURY 
SEPTAGE  LIENS 
CAPITAL  ACCT  - INTEREST 
OPERATING  ACCT  - INTEREST 


RECEIPTS 

FY98 

$8,007 

$6,178 

$0 

$0 

$1,328,542 

$0 

$0 

$0 

$3,108 

$13,573 

$23,000 

$1,895 

$0 

$24,200 

$0 

$0 

$6,840 

$2,430 

$6,000 

$0 

$6,642 

$2,322 

$0 

$33,406 

$1,431 

$0 

$32,970 

$5,185 

$22,779 

$4,794,483] 


$0 

$1,130,000 

$676,325 

$1,310,000 

$0 

$3,116,325 


$1,048,456 
$117,362 
$23,755 
$1,189,573  I 


$561,525 

$8,526 

$1,982 

$28,550 
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{REVENUE  FY98 

RECEIPTS 

FY98 

TOTAL  SEPTAGE  REVENUE 

$600,583  1 

TRUST  AND  AGENCY 

STABILIZATION  INCOME 

$6,581 

RETIREMENT  FUND  INT 

$784 

KERIZMAN  FUND 

$434 

SWAIN  INCOME 

$45,594 

GREAVES/PERPETUAL  CARE  TRUST 

$21,188 

SUSAN  LEAVITT  TRUST 

$162,909 

SUSAN  LEAVITT  INCOME  ACCT 

$2,500 

EMPLOYEE  INS  REFUND 

$0 

CAFETERIA  PLAN  INCOME 

$0 

TRUST  FUND  REVENUE 

1 $239,990 1 

GRAND  TOTAL  REVENUE  FY98 

$86,440,524  | 
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FISCAL  98  EXPENDITURES 


EXPENDED 

FY98 


AGENCY  EXPENDITURES 


BCBS  PPO  & P&R  DUES 

$9,282 

GENERAL  FUND  CASH 

$40,419,008 

REAL  ESTATE  TAXES 

$195,546 

MOTOR  VEHICLE  EXCISE 

$23,934 

PERSONAL  PROPERTY  TAXES 

$27 

PAYROLL  WITHHOLDING 

$8,001,630 

POLICE  DETAILS 

$95,797 

INSURANCE  32B 

$261,161 

HUNTING/FISHING 

$1,145 

COMM  MBTA  ASSESSMENT 

$276,079 

AIR  POLUTION 

$4,130 

MAPC 

$2,913 

RENEWAL  MOTOR  VEHICLE  EXCISE 

$5,560 

DOG  LICENSES 

$0 

COUNTY  ASSESSMENT 

$39,393 

COUNTY  RETIREMENT 

$954,520 

STATE  ASSESSMENT 

$0 

UNCLAIMED  ITEMS 

$766 

GUARANTEED  DEPOSITS 

$52,920 

REVENUE  REFUNDS 

$19,476 

PLANNING  BOARD  SUB  FEES 

$0 

PLANNING  REVIEW  FEES 

$26,092 

SUMMER  SALARIES 

$638,179 

SCHOOL  CHOICE 

$12,095 

TOTAL  G.  F.  AGENCY  f” 

$51,039,653 

SPECIAL  REVENUE 

SCHOOL  ATHLETIC 

$100,253 

ADULT  EDUCATION 

$2,537 

METCO  & OTHER  SCHOOL 

$2,016,260 

ED  TECH  BOND  MATCH/PEGASUS/GRA 

$77,675 

COUNCIL  ON  AGING 

$23,803 

GARDEN  CLUB  GIFT 

$500 

SCHOOL  LUNCH 

$523,497 

LIBRARY  BOOK  FUND 

$0 

ELDERLY  AFFAIRS  GRANT 

$8,473 

STATE  AID  TO  LIBRARIES 

$4,554 

HIGHWAY  UTILITY  PERMITS 

$16,968 

ELECTION  REIMBURSEMENT 

$1,668 

DARE  PROGRAM 

$11,700 

COMMUNITY  POLICING  GRANT 

$6,907 

PUBLIC  SAFETY  VESTS 

$1,895 

EARLY  CHILDHOOD 

$8 

ARTS  LOTTERY  COUNCIL 

$2,225 

STORM  REIMBURSEMENT 

$0 

PLAYGROUND  FUND 

$4,335 

AMBULANCE  REFUND 

$4,750 
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[FISCAL  98  EXPENDITURES  | 

-EXPENDED 

FY98 

EXTENDED  DAY  PROGRAM  CH  71  $0 

LIBRARY  CONSTRUCTION  GIFT  $0 

LIBRARY  CHILDRENS  CENTER  $273 

LIBRARY  GRANT  $7,938 

LIBRARY  AUTOMATION  ACCOUNT  $3,572 

COUNCIL  ON  AGING  DONATION  $3,340 

FIRE  - S A F E ACCOUNT  $6,310 

BOH  TITLE  5 DEP  GRANT  $3,721 

SPECIAL  ED  REVOLVING  ACCOUNT  $0 

BOARD  OF  HEALTH  SUB  DIV  $7,068 

AMBLUANCE  GIFT  ACCOUNT  ($500) 

FIRE  HAZARDOUS  MATERIAL  $1,000 


TOTAL  SPECIAL  REVENUE 


$2,840,730 


CAPITAL  PROJECTS 

CONS.  SAAN  $10,000 

MISC.  BOND  ANTICIPATION  $565,000 

HIGHWAY:  BOND  ANTICIPATION  $8,242 

ROAD  RESURFACING  $713,596 

SAAN  CHAPTER  90  $250,000 

WATER  SYSTEM  REPAIR  $655,000 


TOTAL  CAPITAL  PROJECTS 


$2,201,838  I 


REFUND  OTHER  CHARGES 

$24,316 

TRUST  AND  AGENCY 

INVESTMENTS 

$218,064 

KERTZMAN  FUND 

$251 

PERPETUAL  CARE  INCOME 

$25,982 

GREAVES  TRUST  FUND 

$2,964 

LIBRARY  INCOME 

$144 

JOHN  LEAVITT  INCOME 

$2,764 

SUSAN  LEAVITT  TRUST 

$2,500 

CAFETERIA  PLAN 

($908) 

TOTAL  TRUST  AND  AGENCY 


$251,761 


GRAND  TOTAL  EXPENDED  FY98  | $56,358,298 1 
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ISEPTAGE  BUDGET  I 

EXP^ENDED 

FY 1998 

1 

SALARIES 

$207,125 

EXPENSE 

2 

EXPENSE  CHEMICAL  & LAB 

$12,520 

3 

MISC.  & OTHER  EXPENSE 

$10,368 

4 

EXPENSE  UTILITY 

$45,541 

5 

CONTR  ^FED/PROF.  SERVICES 

$0 

6 

OUT  OF  STATE  TRAVEL 

$0 

EQUIPMENT 

7 

CAPITAL  REPLACEMENT 

$0 

8 

PURCHASE/RENTAL 

$2,276 

9 

MAINTENANCE  REPAIRS/EQUIPMENT 

$17,858 

10 

MATERIAUSUPPLIES 

$4,234 

BUILDING/MAINT  EXPENSE 

11 

MAINT/REPAIRS/RENOVATIONS 

$56,073 

12 

BUILDING  UTILITIES 

$1,016 

13 

BUILDING/EQUIPMENT  ENERGY 

$8,774 

SPECIAL  BUDGET  ITEMS 

14 

ENGINEERING  SERVICES 

$4,655 

15 

DEBT  SERVICE 

$125,315 

16 

SLUDGE  DISPOSAL 

$86,174 

INDIRECT  EXPENSES 

16 

ADMINISTRATION 

$40,000 

17 

INSURANCE  FRINGE  BENEFITS 

$0 

18 

OTHER  INSURANCE 

$0 

19 

RETIREMENT  BENEFITS 

$0 

20 

GREASE  DISPOSAL 

$52,817 

21 

RESERVE  FOR  EMERGENCY  REPAIRS 

$13,781 

22 

OPERA.  REV.  COMM 

$0 

TOTAL  SEPTAGE  BUDGET  FY98  | $688,527 1 
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TREASURER/COLLECTOR 


The  Treasurer’s  office  is  responsible  for 
collecting  all  monies  due  to  the  Town.  This 
includes  real  estate  taxes,  personal  property 
taxes,  excise  taxes,  water  bills,  and 
departmental  turn-ins  such  as  building 
permits,  health  permits,  and  park  and 
recreation  fees.  These  receipts  must  be 
reported  to  the  Auditor  on  a timely  basis. 
Unspent  money  must  be  invested  in  high 
yield,  insured  accounts. 


new  computer  and  most  of  the  daily  work 
has  been  converted  from  hand  posting.  The 
next  step  is  to  update  the  receivables 
package  to  be  Year  2000  compliant.  Before 
the  third  quarter  real  estate  bills  go  out,  we 
plan  to  be  up  and  running  on  the  new 
system,  in  order  to  have  a full  year  cycle  of 
billing  and  to  iron  out  any  problems  that 
may  occur.  Once  the  system  is  operational, 
we  will  be  adding  additional  collection 
features  in  order  to  streamline  payments 
from  various  departments. 


The  major  goal  this  year  has  been  to 
computerize  the  various  functions  in  the 
office.  Each  of  the  employees  received  a 


The  employees  in  the  office  are  looking 
forward  to  this  project  and  to  helping  the 
taxpayers  in  a more  efficient  manner. 


JULY  1,  1997 
FY98 

CASH  BALANCE 
RECEIPTS 

$ 2,629,260.02 
$86,440,519.66 
$89,069,779.68 

FY98 

June  30,  1998 

EXPENDITURES 
CASH  BALANCE 

$84,000,433.76 
$ 5.069.345.92 
$89,069,779.68 

As  of  June  30,  1998 

TAX  TITLE 
40  PARCELS 

$ 373,487.70 

As  of  June  30,  1998 

TAX  TITLE  POSSESSIONS 
39  PARCELS 

$ 6,102.20 

TEMPORARY  NOTES 
BOND  ANTICIPATION  NOTES 


Amount 

Rate 

Dated 

Due 

Interest 

CAPITAL  IMPROVEMENTS 

$475,000.00 

3.94 

4/24/98 

9/24/98 

$ 

7,797.03 

WATER  SYSTEM  IMPROVEMENTS 

$655,000.00 

3.94 

4/24/98 

9/24/98 

$1 

10,753.21 

LAND  ACQUISITION 

$ 90,000.00 

3.94 

4/24/98 

9/24/98 

$ 

1,478.09 

174 


FINANCE 


COMMISSIONERS  OF  TRUST 
FUNDS 


The  goal  of  the  Commissioners  is  to  invest 
Wayland’s  trust  funds  to  realize  the  best 
possible  gain  while  maintaining  a balance 
between  risk  and  return  appropriate  for  a 
public  trust.  The  following  is  the  fund’s 
balance  at  the  end  of  each  of  the  past  five 
years: 


1998 

$1 

,325,784 

1997 

$ 

939,100 

1996 

$ 

784,717 

1995 

$ 

681,655 

1994 

$ 

582,389 

In  the  past  four  years  the  funds  have 
increased  at  an  average  annual  rate,  after 
additional  gifts  and  disbursements,  of 
22.83%. 

TOWN  OF  WAYLAND  TRUST 
COMMISSION  STATEMENT  OF 
INV  ESTMENT  POLICY 


Objective 

The  investment  objective  of  trust  funds 
given  or  bequeathed  to  the  Town  of 
Wayland  shall  be  as  follows  in  order  of 
priority: 

A.  To  preserve  the  purchasing  power  of 
the  trust  funds,  specifically  increasing 
invested  funds  at  a rate  which  equals  or 
exceeds  the  rate  of  change  in  the  Consumer 
Price  Index. 

IT  To  invest  in  securities,  collective 
funds  or  through  investment  managers  in 
accordance  with  the  prudent  man  standard. 

C.  To  provide  as  specified  by  the  donor 
at  the  time  of  a gift  or  bequeath  or,  in  the 
absence  of  such  specifications,  by  the 
Commission  out  of  income  and  principal 


appreciation  recognizing  the  total  return 
achieved  through  management  of  the  funds. 

D.  To  increase  the  value  of  trust  funds 
through  the  retention  of  a portion  of  the 
return  achieved  in  excess  of  the  rate  of 
change  in  the  Consumer  Price  Index;  said 
portion  to  be  detemiined  periodically  by  the 
Commission  in  accordance  with  the 
constraints  outlined  below. 

Constraints 

Investment  of  the  Funds  shall  be  consistent 
with  the  provisions  of  Chapter  180A  of  the 
General  Laws  of  the  Commonwealth, 
specifically: 

A.  Appropriations  of  principal  in  any 
one  year  may  not  exceed  7%  of  the 
appreciation  in  market  value  of  funds  over 
their  original  cost  averaged  quarterly  over  at 
least  three  years  (c.l80A,§2). 

B.  Appropriations  may  not  be  made 
from  net  appreciation  if  so  indicated 
explicitly  in  the  donor’s  instrument  (c. 

180A) 

Asset  Allocations 
Trust  Funds  will  be  invested  by  the 
Commission  in  such  a manner  as  to  conform 
to  the  following  guidelines: 

A.  Funds  will  normally  be  invested  such 
that  40%  of  the  total  is  in  common  stocks  or 
convertible  securities  (or  in  funds  of  such 
issues)  and  60%  is  invested  in  fixed-income 
securities  (or  in  funds  of  such  issues).  The 
proportion  invested  in  common  stocks  shall 
range  between  30%  and  50%  of  the  total 
fund  based  on  the  outlook  for  the  capital 
markets. 

B.  The  weighted  maturity  of  the  fixed- 
income  portion  of  the  funds  should  remain 
within  the  range  of  4 to  8 years. 

C.  Investment  in  small  capitalization 
equities  (or  funds  of  such  issues)  should  not 
exceed  30%  of  the  total  equity  portion  of  the 
trust  funds. 
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Amendment,  November  15,  1995 
That  any  remaining  authorized  funds  may  be 
withdrawn  in  the  ensuing  years  up  to  a 5- 
year  period  of  time;  however,  the 
Commissioners  encourage  allowing  funds 
not  needed  at  the  present  time  to  remain 
invested  in  the  Trust  Funds.  This  will  allow 
endowments  to  build  for  future  needs. 

As  an  example,  if  the  Park  Department 
draws  all  but  three  thousand  dollars  of  its 
authorized  disbursement,  the  Park 
Department  may  withdraw  the  three 
thousand  dollars  at  any  time  during  the 
ensuing  5-year  period.  In  the  event  that  any 


part  of  the  three  thousand  dollars  is  not 
withdrawn,  this  amount  will  remain  invested 
in  the  Park  Department’s  portion  of  the 
Trust  Funds,  and  these  funds  will  continue 
to  earn  a return  to  benefit  this  department. 

Amendment,  January  15,  1997 
Asset  Allocation  A. ...“the  proportion 
invested  in  common  stocks  shall  range 
between  30%  and  60%  of  the  total  fund 
based  on  the  outlook  for  the  capital 
markets.” 
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TOWN  OF  WAYLAND  TRUST  FUNDS 


VANGUARD  500  PORTFOLIO 
VANGUARD  - VALUE  PORTFOLIO 
VANGUARD  - BOND  MARKET  FUND 
VANGUARD  - GROWTH  PORTFOLIO 
VANGUARD  - PRIME  PORTFOLIO 
VANGUARD  - INTER-TERM  BOND 


$219,186.16 
$359,472.36 
$ 98,879.33 
$232,427.80 
$ 12,770.21 
$403.048.66 


TOTAL  TRUST  FUNDS  (INCLUDES  INCOME) 

FY98  $1,325,784.52 


AVAILABLE  INCOME  EXPENDITURES 


CEMETERY  FUNDS 

$48,081.29 

LIBRARY  FUNDS 

5,172.27 

CHARITY  FUNDS 

309.18 

GREAVES  FUNDS 

3,757.78 

CROFT  FUNDS 

27.50 

J.  LEAVITT  FUND 

3,327.96 

LIBRARY  ENDOWMENT  FUNDS 

2,087.11 

S.  LEAVITT  FUND 

11,150.91 

$38,459.81 

156.69 

-0- 

-0- 

27.50 

-0- 

-0- 

2,500.00 
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MATURING  DEBT  AND  INTEREST 


BALANCE 

1 -Jul-97 


PRINCIPAL 

FY  1998 


INTEREST 

FY  1998 


ROADS  - 1987 

$ 4,500,000.00 

MULTI-PURPOSE  - 1988 

$ 1,490,000.00 

MULTI-PURPOSE  - 1989 

$ 2,895,000.00 

MULTI-PURPOSE  - 1990 

$ 1,390,000.00 

HIGH  SCHOOL 
REMODEL  - 1991 

$ 6,180,000.00 

LANDFILL  CAP  - 1991 

$ 480,000.00 

LOKER  SCHOOL 
REMODEL  - 1991 

$ 1,400,000.00 

MULTI-PURPOSE  - 1992 

$ 955,000.00 

SCHOOL -1993 

$ 4,146,000.00 

EQUIPMENT  - SEPTIC 
PUB  SAFE  BLD  - 1993 

$ 384,000.00 

MULTI-PURPOSE  - 1996 

$ 6,158,000.00 

MULTI-PURPOSE  - 1997 

$ 3,830,000.00 


$ 450,000.00  $450,000.00  $ 13,050.00 


$ 80,000.00 
$ 600,000.00 


$ 4,550,000.00 
$ 180,000.00 

$ 700,000.00 

$ 190,000.00 

$ 3,470,000.00 
$ 140,000.00 

$ 5,575,000.00 
$ 3,830,000.00 


$ 80,000.00 
$ 300,000.00 


$ 325,000.00 
$ 40,000.00 

$ 140,000.00 
$ 190,000.00 
$ 225,000.00 
$ 70,000.00 

$ 575,000.00 
$ 405,000.00 


$4,880.00 

$27,900.00 


$ 490,000.00  $ 125,000.00  $ 25,462.50 


$ 267,475.00 
$ 9,705.00 

$ 37,800.00 
$ 3,800.00 
$ 147,288.75 
$ 3,902.50 

$243,175.00 
$ 169,980.00 


BALANCE 

30-Jun-98 

$ 

$ 

$ 300,000.00 

$ 365,000.00 

$4,225,000.00 
$ 140,000.00 

$ 560,000.00 

$ 

$ 3,245,000.00 
$ 70,000.00 

$ 5,000,000.00 
$ 3,425,000.00 
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SCHOOL  COMMITTEE 


During  FY98  the  School  Committee 
conducted  20  regular  business  meetings, 
several  open  discussion  meetings,  and 
special  sessions  regarding  the  budget  and 
participated  in  a number  of  joint  meetings 
with  other  Town  boards. 

This  report  describes  our  activities  in  several 
areas  concerning  the  educational  programs 
and  services  in  our  schools.  It  is  our  hope 
that  the  report  can  stimulate  greater 
understanding  and  discussion  of  the  progress 
and  challenges  in  maintaining  the  quality  of 
our  educational  system. 

Overview 

The  1997-98  school  year  was  by  most  every 
measure  another  year  of  outstanding 
schooling  for  the  children  of  Wayland. 
Numerous  individual  and  class 
accomplishments  highlighted  the  year.  The 
Wayland  Public  Schools  are  in  good 
educational  order,  are  academically  sound, 
and  continue  to  provide  excellent 
educational  opportunities  to  the  Town's 
students  in  an  effective  and  efficient 
manner.  Throughout  the  buildings,  staff  and 
pupil  morale  remain  high  with  both  staff  and 
students  working  toward  a variety  of 
educational  goals. 

Not  unexpectedly,  the  district  faces  a 
number  of  new  and  continuing  challenges. 
These  involve  maintaining  the  quality  of  our 
schools  while  the  number  of  students  in  our 
Town  continues  to  increase.  Adjusting  to 
less  state  and  federal  financial  aid, 
controlling  inflationary  costs  associated  with 
all  established  programs,  and  properly 
addressing  the  physical  space  needs  of  the 
district  continue  to  cause  concern  to  those 
,i  leading  the  district.  The  state’s  decision  to 
1 


annually  test  all  students  in  grades  3,  4,  8, 
and  10  will  prove  a unique  challenge  as 
district  leaders  review  test  results  and 
discuss  their  influence  upon  our  curriculum 
and  instructional  practices.  Finally,  keeping 
pace  with  technology  and  properly 
managing  the  human  resources  of  our 
system  during  a transitional  period  when  a 
sizable  number  of  veteran  teachers  and 
administrators  are  at  the  end  of  their  careers 
continue  to  be  closely  monitored  by  the 
Superintendent  and  School  Committee. 

School  Committee  Policies 

The  Committee  has  again  reviewed  the 
appropriateness  of  all  its  policies.  To  the 
best  of  our  knowledge,  all  policies  are  in 
compliance  with  the  Education  Reform  Act 
of  1993.  A Policy  Manual  Notebook  is 
available  in  each  school,  the  public  library, 
and  in  the  central  office.  Residents 
interested  in  becoming  more  informed  about 
school  policies  are  invited  to  refer  to  those 
manuals. 

Superintendents  Goals 

Each  year,  the  Committee  establishes  short 
and  long  term  goals  for  the  Superintendent 
of  Schools.  This  process  sets  much  of  the 
agenda  for  the  school  system  and  is  the 
starting  point  for  the  Committee's  annual 
evaluation  of  the  Superintendent's 
performance.  In  early  September,  Dr. 

Burton  presented  to  the  School  Committee 
four  specific  goals  for  the  1997-98  school 
year. 

In  mid-January,  Dr.  Burton  made  a mid-year 
assessment  on  each  goal  and,  by  summer’s 
end,  he  again  reported  on  his  progress 
towards  completing  each  goal,  as  briefly 
summarized  below. 

Goal  1:  Future  Planning:  To  analyze 

the  district's  physical  space  needs  in 
order  to  develop  timely  recommendations 
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for  properly  managing  the  immediate 
and  long  term  student  growth  occurring 
throughout  the  district. 

Much  of  the  Superintendent’s  time  has  been 
devoted  to  working  with  other  town  and 
school  officials  in  developing  a clear  course 
of  action  for  our  future  physical  space 
needs.  A plan,  while  not  yet  complete,  is 
being  developed.  The  Growth  Planning 
Committee,  which  includes  Lea  Anderson 
and  Fred  Knight,  continues  to  meet 
regularly  with  Dr.  Burton  to  review  options 
available  to  the  district. 

The  most  recent  set  of  student  enrollment 
numbers  is  being  analyzed,  and  it  would 
appear  that  the  rate  of  student  increase  has 
slowed  down  from  what  was  experienced 
last  year.  We  are  encouraged  that  student 
enrollments,  which  began  to  increase  in 
1989-90  and  reached  an  annual  increase  of 
5.6%  in  1997,  will  increase  only  a projected 
3%  for  the  1998-99  school  year.  If,  in  fact, 
student  growth  is  slowing  down,  the  district 
(and  the  taxpayers)  will  benefit  from  the 
additional  time  this  will  afford  us  in  our 
planning  process. 

Currently,  growth  at  the  elementary  level  is 
forecast  to  increase  by  only  8%  over  the 
next  five  years  from  1364  students  (FY97- 
98)  to  1472  (FY03).  The  projected 
increases  for  the  Middle  School  (grades  6-8) 
and  the  High  School  are  considerably 
higher.  Current  enrollments  of  633  (middle 
school)  and  682  (high  school)  are  expected 
to  increase  to  approximately  800  and  900, 
respectively,  during  this  same  five-year 
period. 

A predicted  23%  increase  in  students  at  the 
Middle  School  by  the  year  2002  will  easily 
surpass  the  building’s  capacity.  There  are 
funds  within  the  1999  budget  for  a 


feasibility  study  to  expand  the  middle 
school.  Projected  enrollment  numbers  that 
have  been  developed  by  the  New  England 
School  Development  Council  (NESDEC) 
and  confirmed  by  the  Growth  Planning 
Committee  indicate  the  need  for  a ten-room 
addition.  A feasibility  study  is  under  way 
now  and,  when  completed  in  December, 
1998,  should  allow  the  School  Committee  to 
make  a formal  recommendation  at  the  1999 
Town  Meeting  for  a Middle  School 
expansion  project  that  could  be  completed 
by  September,  2000.  At  Wayland  High 
School,  an  increase  of  25%  over  the  same 
time  period  can  be  accommodated  by 
reclaiming  space  not  currently  used  for 
instructional  purposes. 

During  the  summer,  a two-room  addition 
was  added  to  the  Happy  Hollow  School  to 
alleviate  overcrowding  within  the  building. 
Also,  funds  necessary  to  renovate  a portion 
of  the  second  floor  of  the  Town  Building  for 
use  by  The  Children’s  Way  (our  preschool 
program)  were  approved  at  the  1998  Town 
Meeting  in  May.  The  funds  will  be  repaid 
over  the  ten-year  life  of  the  loan  by 
proceeds  from  the  fee-based  Children’s 
Way.  The  design  portion  of  this  project  is 
currently  under  way  with  construction 
scheduled  to  begin  this  spring  for  occupancy 
in  September,  1999. 

Goal  2:  Fiscal  Management:  To 

undertake  a concerted  effort  to 
implement  and  record  all  cost  efficiencies 
as  they  relate  to  the  fiscal  operation  of  the 
district. 

The  School  Committee  and  administration 
are  keenly  aware  of  our  need  to  properly 
oversee  the  daily  expenditure  of  all  district 
funds.  In  the  fall,  a lengthy  document  listing 
ongoing  cost  efficiencies  was  produced  and 
presented  to  the  Finance  Committee.  From 
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our  perspective,  ongoing  discussions  with 
the  Finance  Committee  have  been  very 
productive. 

The  1999  budget  was  prepared  with  the 
usual  exhaustive  process  of  paring  down 
budget  requests  and  met  with  voter  approval 
in  May.  Overall,  the  current  budget  is  up 
5.5%  from  the  previous  year.  The  1998-99 
budget  is  a continuation  of  previous  budgets 
and  acknowledges  a 3%  increase  in 
enrollment  and  a 2%  salary  increase  for  all 
district  employees.  Other  causes  for  the 
budget’s  increase  are  inflation,  the 
increasing  cost  of  special  needs  programs, 
the  restoration  of  previously  eliminated 
leadership  services,  texts  and  library  books, 
and  a limited  number  of  items  new  to  the 
budget. 

As  a matter  of  fiscal  concern,  a number  of 
maintenance  initiatives  was  undertaken  this 
year  that  should  save  the  district  money  in 
the  coming  years.  The  skylights  in  the  Field 
House  roof  have  been  replaced  as  part  of  a 
partial  re-roofmg  of  that  building,  and  the 
district  has  purchased  a new  pickup  truck. 
Last  fall,  the  parking  areas  around  the 
elementary  schools  were  enlarged  and 
paved,  as  was  the  back  side  of  the  middle 
school.  Also  at  the  1998  Town  Meeting,  an 
article  for  capital  purchases  passed  for  new 
furniture,  additional  computer  equipment, 
and  two  modular  classrooms  for  use  at  the 
Happy  Hollow  School. 

At  this  time,  the  fiscal  health  of  the  school 
district  is  very  good  and  the  budget  situation 
stable.  There  is  little  question  that  the 
excellence  found  throughout  the  Wayland 
I schools,  and  for  which  the  community  is 
rightfully  proud,  is  the  result  of  proper 
funding  of  desired  school  programs. 
Excellence  is  costly,  and  a bright  future 
requires  we  maintain  the  unusually  positive 


relationship  that  exists  between  the 
taxpayers  and  the  district’s  professional 
staff 

Goal  3:  Student  Assessment:  To 

oversee  a series  of  activities  that  properly 
assess  academic  achievement  levels  and 
ensure  the  proper  alignment  of  the 
district’s  curriculum  with  desired  student 
outcomes. 

In  May,  1 998,  the  state  began  a very 
ambitious  testing  program  in  which  all 
children  in  grades  4,  8,  and  10  will  be 
examined  in  their  knowledge  of  English, 
science,  and  mathematics  skills.  The  testing 
is  part  of  the  Massachusetts  Educational 
Reform  Act  of  1993,  and  the  tests 
themselves  are  now  known  as  MCAS 
(Massachusetts  Comprehensive  Assessment 
System).  Unfortunately,  educators  across 
the  Commonwealth  know  little  about  these 
mandated  examinations.  The  designers  of 
these  tests  (Advanced  Systems,  Inc.)  warned 
that  student  results,  particularly  in  affluent 
communities,  initially  may  not  be  as 
expected.  Two  or  three  testing  cycles 
(years)  will  be  necessary  to  establish  reliable 
benchmarks  for  use  by  local  educators.  At 
the  state  level,  the  political  use  of  the  test 
results  will  remain  well  beyond  local 
control. 

Still,  these  tests  are  important  to  our 
children,  and  their  results  will  be  taken  very 
seriously.  Staff  development  activities  at 
the  building  level  have  begun  to  help  the 
professional  staff  better  understand  the 
purpose  and  use  of  these  tests.  Throughout 
the  district,  administrators  and  teachers  are 
preparing  for  the  fall  release  of  the  MCAS 
test  scores. 

Goal  4:  Transitional  Leadership:  To 

ensure  recognizably  high  academic 
standards  throughout  the  district  during 


181 


EDUCA  TION  AND  LIBRAR  Y 


a period  of  student  enrollment  growth 
and  at  a time  when  an  unusually  high 
number  of  the  veteran  staff  members  are 
voluntarily  leaving  the  district. 

Throughout  the  community,  people  are 
beginning  to  realize  that  sizable  numbers  of 
truly  influential  teachers  and  administrators 
have  begun  to  retire  after  many  years  of 
meritorious  service  to  our  children.  Over 
the  next  five  years,  others  will  follow. 
Replacing  these  individuals,  many  of  whom 
occupy  leadership  positions  during  a period 
of  staff  expansion,  needs  to  be  carefully 
managed  to  ensure  that  academic  standards 
remain  high  and  clearly  focused  on 
successful  student  outcomes. 

In  preparation  for  these  changes,  a formal 
teacher  mentoring  program  was  initiated  last 
year,  and  is  being  continued  this  year.  It  is  a 
necessary  investment  in  guaranteeing  the 
quality  of  Wayland’s  professional  staff. 

In  a similar  manner,  the  Superintendent  has 
designed  a professional  development  course 
created  to  encourage  Way  land  teachers  to 
consider  an  administrative  career  track. 
There  is  a very  real  shortage  of  qualified 
candidates  for  most  administrative  openings 
throughout  New  England.  Teachers 
currently  within  our  employment  ranks  who 
readily  embrace  our  philosophy  and  work 
ethic  will  be  encouraged  to  consider  future 
administrative  positions. 

In  an  effort  to  better  manage  the  curriculum, 
the  district  will  employ  two  full-time 
curriculum  specialists.  These  specialists, 
working  closely  with  the  K-5  classroom 
teachers,  will  do  much  to  ensure  our 
competitive  edge  in  language  arts,  social 
studies,  science,  and  mathematics. 

Overall,  the  School  Committee  is 


comfortable  with  the  district  capabilities  to 
replace  outstanding  veteran  teachers  with 
newer  instructors  of  great  promise.  We  are 
also  very  pleased  with  the  recent 
replacements  of  the  Assistant 
Superintendent,  METCO  Director,  and  the 
district’s  Business  Administrator. 

Budget  and  Financial  Issues 
School  Committee  members  remain 
committed  to  maintaining  a proper  balance 
between  desired  programs,  student 
opportunities,  and  realistic  limitations  on 
town  and  taxpayer  resources.  While 
mindful  of  the  need  for  balance,  the 
members  are  equally  committed  to  an 
exceptionally  fine  school  experience  for 
students.  The  committee  members  are 
convinced  that  the  entire  community  is  well 
served  by  an  educational  system  that  is 
characterized  by  academic  standards  that  are 
the  very  definition  of  excellence  in  public 
schooling. 

The  FY98  budget,  which  totaled 
$17,497,638  was  adequate,  and  this 
condition  was  reflected  throughout  the 
district.  School  programs,  however,  still 
bear  the  marks  of  a loss  of  state  aid,  a 
growing  student  population,  the  escalating 
costs  of  special  education,  and  the  results  of 
delayed  maintenance  projects.  Barring  any 
unforeseen  emergencies,  the  FY99  budget  is 
in  the  amount  of  $18,446,998. 

The  Committee  members  are  most  grateful 
to  the  Town  for  its  continued  support  of 
public  education.  The  citizens  recognize  the 
importance  of  education  to  the  life  of  the 
Wayland  community  and  have  vigorously 
supported  their  schools.  Despite  financial 
pressures,  Wayland  continues  to  be 
recognized  throughout  the  Commonwealth 
as  a public  school  system  of  exceptionally 
high  quality.  This  excellence  is  directly 
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linked  to  decades  of  careful  planning, 
management,  and  community  support. 

Private  Contributions  Used  by  Wayland 
Public  Schools 

Many  generous  citizens  donated  financial, 
material,  or  "in-kind"  gifts  to  the  schools  in 
FY’98.  The  PTOs,  CAPA,  Boosters,  the 
Wayland  Public  Schools  Foundation  and 
numerous  private  citizens  contributed  a total 
of  more  than  $195,000  in  support  of 
educational  programs.  In  addition,  the 
Wayland  Scholarship  Committee  reported 
that  gifts  totaling  $61,485  were  received  this 
year.  The  Wayland  Public  Schools 
Foundation  had  another  successful  year, 
raising  over  $47,000  in  contributions.  We 
thank  all  citizens  who  contributed  to  one  or 
more  of  these  organizations. 

Wayland  High  School  Class  of  1998 
The  future  educational  plans  for  the 
graduating  seniors  of  the  Class  of  1998  are 
varied  and  impressive.  Of  167  graduates, 
97%  will  continue  their  formal  education 
with  90%  attending  four-year  colleges. 
Three  percent  will  go  immediately  into  the 
work  force.  We  are  very  pleased  with  these 
numbers  and  believe  that  they  reflect  the 
results  of  thirteen  years  of  quality  education. 

Conclusion 

In  closing,  the  Committee  again  expresses 
its  sincere  appreciation  to  the  citizens  and 
organizations  of  the  Town  for  their 
continued  support  of  the  schools'  many 
programs.  We  also  thank  the  many  citizens 
who  have  volunteered  their  time  and  energy 
to  enhance  our  schools  and  specific  school 
activities.  Again  this  year,  the  Committee 
commends  the  administration,  faculty  and 
other  staff  members  for  their  professional 


work  and  dedication  to  our  children.  We  are 
pleased  to  conclude  that  our  community’s 
children  are  well  cared  for  and  well  served 
within  the  Wayland  Public  Schools. 

SUPERINTENDENT  OF 
SCHOOLS 


This  is  the  one-hundred-and-second  Annual 
Report  of  the  Superintendent  of  the 
Wayland  Public  Schools  and  covers  the 
1997-98  academic  year.  It  is  submitted  by 
Dr.  Gary  A.  Burton,  who  began  his  fifth 
year  as  the  district's  Superintendent  on  July 
1,  1998. 

Enrollment  and  Staff 

As  has  been  true  since  1 990,  student 
enrollment  throughout  the  entire  district 
continue  to  increase.  After  having 
experienced  a twenty-one-year  period  of 
declining  enrollments  (1970-1990),  the 
district  is  now  eight  years  into  a period  of 
expansion  predicted  by  the  New  England 
School  Development  Council  to  continue 
for  at  least  the  next  five  years.  The  1997-98 
school  year  witnessed  an  increase  of  99 
students  over  the  previous  year.  This 
represents  a 3.9%  increase  from  1996-97 
year  and  resulted  in  a K- 12  student 
enrollment  total  of  2679.  Growth 
throughout  the  district  is  obvious;  there  are 
more  new  students,  some  larger  classes,  and 
less  elbow  room.  In  the  Fall  of  1997, 1 
began  to  meet  with  a small  group  of  citizens 
to  discuss  the  future  space  needs  of  the 
district.  This  group,  entitled  the  Growth 
Planning  Committee,  continues  to  meet 
regularly. 
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93/94 

Enrollments 

94/95  95/96 

96/97 

97/98 

Proj'd 

98/99 

K-5 

1140 

1207 

1258 

1344 

1364 

1409 

Middle:  6,7,8 

533 

509 

566 

594 

633 

647 

High:  9,10,11,12 

587 

609 

619 

642 

682 

704 

Totals: 

2260 

2325 

2443 

2580 

2679 

2760 

Class  Sizes 


Elementary  Class 
Size  Averages: 

93/94 

94/95 

95/96 

96/97 

97/98 

Claypit  Hill:  K-5 

22.5 

22.6 

23.2 

21.8 

22.6 

Happy  Hollow:  K-5 

22.2 

23.4 

22.6 

23.8 

23.5 

Loker:  K-5 

20.5 

21.6 

21.5 

22.4 

22.2 

Middle  School 

Hi&h  School 

Secondary  Class 
Size  Averages: 

95/96 

96/97 

97/98 

95/96 

96/97 

97/98 

English 

23.3 

23.5 

21.3 

20.1 

20.3 

20.5 

Social  Studies 

23.0 

23.4 

20.8 

19.7 

20.2 

19.2 

Math 

19.9 

21.1 

19.0 

19.5 

19.3 

19.2 

Science 

23.3 

23.9 

21.0 

19.2 

19.8 

20.0 

Modem  Languages 

20.0 

19.8 

22.0 

17.0 

18.0 

16.6 

Classical  Studies 

22.2 

20.1 

22.8 

16.6 

16.6 

16.1 

Curriculum 

Years  ago,  the  Wayland  Public  Schools 
developed  a specific  curriculum  review 
process  for  ensuring  the  continuation  of  a 
demanding  academic  program  of  the  highest 
quality  at  all  levels  of  the  system.  As  a 
result,  curriculum  leadership  personnel  at 
the  elementary,  middle  school,  and  high 
school  levels  work  closely  with  the  Assistant 
Superintendent  to  update  and  revise  the 
entire  scope  and  sequence  of  the  curriculum 
in  all  areas,  K-12.  Each  year  at  least  two 
programs  begin  the  five-year  cycle  of 
curriculum  study  that  includes  the  following 
phases:  1)  Needs  Assessment,  2)  Research 
and  Development,  3)  Implementation,  and 
4)  Evaluation.  To  assist  parents,  teachers. 


and  others  interested  in  our  curriculum,  all 
current  instructional  practices  and 
curriculum  phases  are  described  in 
compendium  books  that  are  available  at 
each  of  the  schools  and  in  the  Central  Office 
of  the  district. 

Some  of  the  major  accomplishments  of  the 
1997-98  school  year  are: 

• Wayland  students  in  grades  4,  8,  and  10 
participated  in  the  state’s  first  round  of 
mandatory  testing. 

• English/Language  Arts  and  Health  Teams 
completed  their  needs  assessment. 

• Math  Guidance  and  Fine  Arts  Teams 
completed  program  implementation  work. 
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• Classical  Studies/  Modem  Languages 
Team  initiated  the  program  evaluation 
design. 

• System-wide  Physical  Education 
Compendium  was  revised  and  is  ready  for 
public  review. 

• Several  new  course  offerings  were 
established  at  the  High  School. 

• Technology  integration  activities 
increased  significantly  at  every  level  and 
in  every  discipline.  Workstation  access  to 
the  Internet  was  established  in  all 
buildings. 

• Elementary  Grades  4 and  5 mathematics 
instmctional  changes  were  initiated  district 
wide. 

• Purchased  elementary  math  texts  (grades  4 
and  5)  teacher  training  continues. 

• Initiated  an  Inclusion  Mentoring  Project 
for  special  needs  students. 

• More  than  75  staff  members  have  now 
completed  the  EMI  “anti-racism”  course, 
and  a staff  support  system  was  established 
at  their  request. 

• Way  land,  as  a result  of  a Department  of 
Education  grant,  developed  the  procedures 
by  which  special  needs  students  will 
participate  in  the  state’s  MCAS  testing 
program. 

• Twenty-five  teachers  completed  a 36-hour 
course,  “Understanding  Teaching,” 
designed  to  explore  and  expand  upon  their 
knowledge  of  instmctional  strategies. 

As  has  become  a hallmark  in  Wayland,  the 
interest,  energy,  and  creativity  of  the  staff 
continue  to  impact  positively  upon  the 
curriculum.  Through  exploration  of 
innovative  methodologies  and  materials,  the 
curriculum  is  constantly  being  re-focused 
and  pushed  to  its  maximum  effectiveness. 
Avoiding  “quick  fixes,”  professional 
development  programs  and  summer  work 
have  been  significant  factors  in  keeping  the 


district  on  the  cutting  edge  of  curriculum 
research  and  development. 

Operations  and  Services 
Between  1989  and  1993,  all  school 
buildings  were  rehabilitated  under  an 
extensive  building  renovation  program.  The 
completion  of  this  multi-million  dollar 
program  left  the  Town  with  five  school 
buildings  and  a Central  Office  complex  in 
the  Town  Building  in  good  operating 
condition.  However,  not  everything  that  was 
needed  was  accomplished  during  this  time 
period.  Rather,  an  absolute  dollar  limit  was 
set  and  only  work  that  could  be  done  within 
that  dollar  limit  was  undertaken.  Since 
1994,  a number  of  other  projects  have 
become  necessary.  These  have  included 
enlarging  and  paving  the  three  elementary 
school  parking  lots,  purchasing  a sizable 
amount  of  school  furniture  and  computer 
equipment,  and  repairing  the  Field  House 
roof.  This  past  summer,  a modular,  two- 
room  addition  was  added  to  the  Happy 
Hollow  School.  This  will  do  much  to 
alleviate  overcrowding  within  that  building. 
The  exterior  of  the  Middle  School  has  been 
painted  and  numerous  smaller  repair 
projects  throughout  the  district  are  now 
being  properly  addressed. 

In  1 996,  the  voters  approved  money  for  the 
full  restoration  of  all  Town  school  playing 
fields.  This  work,  overseen  by  the  Park  and 
Recreation  Department,  has  greatly 
benefited  the  children  and  young  families  of 
this  community.  Work  on  other  Town  and 
school  fields  continues  and  this  million- 
dollar  project  will  not  be  completed  until  the 
spring  of  2000.  Personally,  I am  very 
pleased  with  the  cooperation  that  exists 
between  the  schools  and  the  Park  and 
Recreation  Department. 

After  a ten-year  absence,  the  full-time 
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position  of  facilities  plant  manager  will 
again  be  funded  within  the  school’s 
operational  budget,  effective  July,  1998. 

This  individual  is  charged  with  overseeing 
the  daily  maintenance  of  school  buildings 
and  supervising  the  district’s  custodial  and 
maintenance  staff.  The  district’s  buildings 
are  now  valued  at  more  than  $100  million 
dollars,  and  money  invested  in  this 
administrative  position  should  easily  pay  for 
itself  through  efficiencies  and  other  savings 
throughout  the  district.  Already,  the  general 
cleanliness  of  the  buildings  has  been 
commented  upon  by  numerous  Wayland 
residents. 

Left  to  address  in  the  near  future  are  other 
important  projects.  Paving  the  front  parking 
lots  and  main  driveway  to  the  Middle 
School  will  be  necessary.  Also,  the 
construction  of  a small  gymnasium  at  the 
Loker  School  is  necessary  and  should  now 
be  seriously  considered.  In  much  the  same 
manner  that  two  additional  rooms  were 
added  to  the  Happy  Hollow  School,  a small 
multi-purpose  gymnasium  can  be  added  to 
the  Loker  School  using  modular 
construction.  By  December,  1998,  the 
School  Committee  will  have  a cost  estimate 
for  a 10-12  room  addition  needed  at  the 
Middle  School.  This  project  is  easily  the 
most  pressing  concern  before  us  today. 

All  other  aspects  of  our  operations  and 
services  are  functioning  well  at  the  levels  at 
which  they  are  funded.  The  food  service 
program,  which  receives  no  funding  from 
the  Town,  is  operating  smoothly. 

The  length  of  bus  rides  for  most  students 
who  ride  to  and  from  school  has  been  kept 
to  40  minutes  or  less.  Transportation  is  only 
provided  to  students  who  live  beyond  1 Vi 
miles  from  their  school.  The  safety  of 
pupils  walking  to  and  from  school  is  a 


parental  responsibility.  Consequently,  many 
parents  drive  their  children  to  school. 

Traffic  congestion,  both  morning  and 
afternoon  at  all  school  sites,  is  a daily 
occurrence. 

Present  Directions 

By  almost  every  measure,  the  past  school 
year  was  productive  for  students  and  staff 
members  alike.  In  retrospect,  there  were 
many  peaks  and  few  valleys.  The 
graduating  class  of  1998  is  well  prepared  for 
the  rigors  of  post-secondary  studies  and 
other  student  accomplishments  are  equally 
noteworthy.  It  is,  indeed,  a pleasure  to  be 
associated  with  a school  system  where  the 
students  continuously  put  forth  their  best 
efforts  without  unnecessary  prompting.  The 
community’s  support  of  the  schools  is 
outstanding,  and  I sincerely  believe  that 
everyone  from  the  youngest  student  to  the 
most  veteran  staff  members  appreciates  this 
encouragement.  In  many  ways,  the  success 
of  our  schools  has  become  the  defining 
characteristic  of  our  community. 

As  I look  forward,  I see  a number  of 
challenges  that  will  confront  us.  None, 
however,  are  insurmountable.  Certainly,  the 
impact  of  the  state’s  mandated  testing 
(MCAS)  will  be  interesting.  I am  confident 
that  our  students  should  do  well  on  these 
standard  tests.  There  is  every  likelihood  that 
these  tests  and  their  results  will  begin  to 
reshape  the  face  of  the  Commonwealth’s 
public  schools.  I sincerely  hope  that  they 
will  help  us  in  Wayland  and  trust  that  we 
will  not  be  swept  up  in  the  confusion  that 
traditionally  surrounds  the  public  release  of 
student  test  scores.  There  is  no  question  that 
the  MCAS’s  are  “high  stakes”  tests,  and, 
undoubtedly,  the  results  will  be  publicly 
debated  across  the  state.  Still,  I am 
confident,  even  before  seeing  the  Spring 
1998  results,  that  our  children  are  well 
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instructed  in  the  core  subjects  of  reading, 
writing,  and  arithmetic. 

The  continued  growth  of  the  district  will 
create  conditions  of  student  crowding  in  all 
three  elementary  schools  and  the  Middle 
School  in  particular.  Only  the  High  School 
will  escape  the  immediate  pains  associated 
with  a student  body  that  has  grown,  as  of 
September  1998,  by  31.4%  since  1990.  I 
anticipate  that  the  voters  will  be  asked  to 
support  the  Middle  School  building 
expansion  project  at  the  next  town  meeting. 

Many  of  the  staff  members  who  have  helped 
establish  the  reputation  of  this  district  are 
now  retiring.  For  many  years,  Wayland,  as 
a school  system,  enjoyed  an  unusually  stable 
period  during  which  the  school  staff  was 
! relatively  unchanged.  This  stability  helped 
establish  the  conditions  of  academic 
excellence  that  are  now  widely  respected 
throughout  the  state.  Beginning  five  years 
ago,  and  continuing  into  the  immediate 
future,  is  a “changing  of  the  guard.”  Many 
new  people  have  been  hired  over  the  past 
few  years,  and  I would  like  to  assure  parents 
that  while  many  outstanding  teachers  are 
leaving  our  employment,  their  replacements 
are  people  of  considerable  experience  and 
promise.  Hiring  new  staff  members  is  a task 
that  consumes  considerable  administrative 
time  and  energy.  Still,  there  is  no  more 
important  decision  made  than  who  is 
allowed  to  teach  our  children.  Given  the 
importance  of  hiring  outstanding  teachers, 
building  level  administrators  enthusiastically 
recruit  and  then  painstakingly  interview 
numerous  candidates  before  a decision  is 
made  to  hire  a new  instructor.  Here  again, 
Wayland  is  fortunate.  As  a result  of  our 
reputation  and  professional  salary  schedule, 
we  continue  to  attract  candidates  of  the 
highest  caliber. 


Finally,  I have  come  to  realize  that  much  of 
our  success  with  students  results  from  the 
encouragement  we  receive  from  the 
community  itself.  We  are  blessed  with 
bright  students  who  are  eager  to  learn.  They 
come  from  good  homes  with  parents  who 
are  in  regular  attendance  at  all  school 
functions.  The  resources  of  the  community 
have  been  willingly  shared  with  us, 
volunteerism  and  donations  continue  to 
enhance  programs,  and  recent  budget 
requests  have  been  favorably  acted  upon. 
Truly,  this  is  a good  school  system  in  a good 
community.  I sincerely  thank  everyone  for 
their  support  and  promise  that  all  associated 
with  the  Wayland  Public  Schools  are 
committed  to  a world-class  education  for  all 
of  Wayland’s  children. 

Concluding  Remarks 

In  closing,  I sincerely  thank  all  who  have 
helped  or  encouraged  us  throughout  the  past 
year.  School  Committee  members  again 
have  been  particularly  diligent  in  the 
performance  of  their  duties.  The  good  work 
of  the  district's  thirteen  administrators  is 
equally  noteworthy.  These  individuals, 
along  with  our  teachers  and  the  other 
employees  of  the  district,  have  made  the 
Wayland  Public  Schools  among  the  finest  in 
the  country.  I look  forward  to  next  year 
with  continued  enthusiasm  and  would  like 
all  readers  of  this  report  to  know  that  it 
continues  to  be  a professional  honor  to  serve 
the  children  and  citizens  of  this  fine 
community. 

WAYLAND  HIGH  SCHOOL 
SCHOLARSHIP  PROGRAM 


Early  efforts  among  Wayland  High  School 
parents  and  staff  to  create  a sizable 
scholarship  fund  were  further  supported  in 
1977  when  the  Wayland  School  Committee 


187 


EDUCA  TION  AND  UBRAR  Y 


established  the  Wayland  High  School 
Scholarship  Committee  comprised  of 
Wayland  citizens  and  ex  officio  members  of 
the  Wayland  Public  Schools.  The  purpose 
of  the  Scholarship  Committee  is  to  raise  and 
safeguard  monies  for  the  awarding  of  annual 
scholarships  to  selected  graduates  of 
Wayland  High  School  who  wish  to  continue 
their  formal  education. 

In  addition  to  providing  outright  grants 
based  on  need,  scholastic  achievement,  and 
future  promise,  the  Committee  has 
established  a low-interest  family  education 
loan  program  to  assist  the  parents  of 
students.  This  response  to  changing 
conditions  imposed  by  the  Federal 
Government  on  many  college  and  university 
financial  aid  programs  is  designed  to  help 
students  selected  by  the  Committee  to  "close 
the  gap"  between  college  expenses  and 
university-sponsored  financial  aid  packages. 

The  Scholarship  Committee  is  pleased  to 
provide  assistance  and  awards  totaling 
$54,500  to  26  Wayland  High  School 
graduates  from  the  Class  of  1998.  We  wish 
to  thank  the  community  for  its  generous 
support. 

Wayland  High  Scholarship  Committee 

J.  Stephen  Collins,  Chairman 

Steven  T.  Greene 

Helene  Lapman 

Karen  Langweber 

Carol  Price 

Nancy  McCarthy 

Donald  L.  Souter 

Michael  Tichnor 

Bruce  Tofias 

Ex  Officio 
Gary  A.  Burton 
Charles  P.  Ruopp 
Joellen  O’Neil 


Gary  S.  Osmond 
Peter  A.  Raskin 
Francis  J.  Smith 

Trustees,  Patrons,  and  Donors  of  the 
Wayland  High  Scholarship  Committee’s 
Fund  Raising  Appeal: 

1997  - 98  Trustees 

Andersen  Consulting 

Anonymous 

Ruby  H.  Barnes 

Anita  & Josh  Bekenstein 

Creative  Arts  Parents  Association 

Hannah  Williams  Playground,  Inc. 

Mr.  & Mrs.  John  Kucharski 

The  Lapman  Family 

Judy  & Wade  Larson 

The  Rizzo  Family 

Mr.  & Mrs.  Jon  Schwartz 

Shawmut  Design  & Construction 

Mr.  & Mrs.  William  Thompson 

Wayland  Business  Association 

The  Wayland  Depot 

Roger  & Judith  Urell 

1997  - 1998  Patrons 

Mr.  & Mrs.  John  Antes 

Drs.  Karen  & Donald  Bachman 

Mr.  & Mrs.  David  Bamel 

Mr.  & Mrs.  Alfred  Bellows 

Joan  & Steven  Bems 

John  & Dianne  Bladon 

Mary  Braezzano 

Mr.  & Mrs.  Phillips  Brooks 

Wen-Foo  & Yvonne  Chem 

Robert  & Cynthia  Clancy 

Steve  & Linda  Collins 

Cabot  Corporation 

Mr.  & Mrs.  Michael  Eisenson 

Debby  «&  Richard  Finn 

Mr.  & Mrs.  Michael  Gaffm 

Dr.  & Mrs.  Charles  Goff 

Dean  Goodemote 

Bonnie  L.  Gossels 
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Mr.  & Mrs.  Howard  Gray 
Steven  Greene 
Allen  Kaplan 
Ilene  Knopping 
Karen  & Matt  Langweber 
Mr.  & Mrs.  Chuck  Levin 
Mr.  «fe  Mrs.  Jesse  Lipcon 
Cindy  & Dennis  Lombardo 
Barbara  McElwee 
Eunice  Mclver 
David  G.  Meade 

B. L.  Ogilvie’s  & Sons 
W.B.  Parker  & Lucy  Parker 
Mr.  & Mrs.  Stephen  Perlman 
Dana  & Melinda  Place 
Carol  & Allen  Price 
Barbara  Pryor 

Paul  & Brenda  Rosenbaum 
Maxine  & Stuart  Rosenthal 
Lewis  & Charlotte  Russell 
Russell's  Garden  Shop 
Glenn  & Shirley  Sacra 
Richard  & Nancy  Salomon 

C.  Schwarz-Schastny 
Jo  Seibel 

Michael  & Dorothy  Sophocles 
Starbucks  Coffee  Company 
Sudbury-Wayland  Lions  Club 
Mr.  & Mrs.  Richard  Testa 
Mr.  & Mrs.  Michael  Tichnor 
Dr.  & Mrs.  Bruce  Tofias 
Wayland  Garden  Club 
Brian  & Kathleen  Weiner 
Stephen  D.  Weiner 
Chester  Zwonik 

1997  - 98  Donors 

Anonymous 

Mr.  & Mrs.  C.  Anderson 
Mr.  & Mrs.  Larry  Athan,  Jr. 
Frank  Bailey  & Susan  Cahill 
Baldwin  Insurance  Agency,  Inc. 
Maurice  & Leslie  Bastarache 
Mr.  & Mrs.  Hal  Berman 
Janice  Weiss  Bernstein,  Stuart 


Bernstein,  & Sylvia  Burke 

Robert  & Shirley  Bibeau 

Black  Family  Charitable  Foundation,  Inc 

The  Black  Family 

Thomas  Black  & Laurel  Baumer 

Boston  Wok 

Mr.  & Mrs.  J.  Bowhers 

Irma  & Jayson  Brodie 

Adam  Brooks 

Carl  & Sally  Brotman 

Ed  & Annette  Burke 

Mr.  & Mrs.  Campbell 

Diana  Y.  Carls 

Case  Travel 

Dr.  & Mrs.  Church 

Mr.  & Mrs.  Robert  Clancy 

Mr.  Christopher  Clark 

Chris  & Keena  Clifford 

Dick  & Tilly  Close 

Laurie  & Rick  Cohen 

Mr.  & Mrs.  Stephen  Crump 

Joseph  Czerapowicz,  Jr. 

Edward  & Sheila  Davis 
Nicholas  DiGiovanni,  Jr. 

Nancy  B.  DiPema 

Richard  DiPema 

Mr.  & Mrs.  George  Doran 

Mr.  & Mrs.  Alan  Doyon 

Mirtha  Crisostomo  & Albert  Dragon 

E.B.  Dubuisson  Piano 

Mr.  & Mrs.  Richard  Elkin 

Marilyn  F.  Engelman 

Sharon  & Steve  Engler 

Serna  & Ivan  Faigen 

Mr.  & Mrs.  R.  Fletcher 

Mr.  & Mrs.  Roger  Foulkes 

Stanley  & Edythe  Gaines 

Eleanor  D.  Gardener 

Mr.  &.  Mrs.  Michael  Garfield 

Kent  E.  George 

Mr.  & Mrs.  E.  Gerlovin 

Mr.  & Mrs.  Richard  Guiliani 

Mr.  & Mrs.  Leonard  Glick 

Goodall  Hospital,  c/o  Peter  Booth 

Dean  & Diane  Goodermote 
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Robert  & Martha  Gordon 

Jan  Nickerson  & John  Graham 

Margaret  E.  Gray 

Mr.  & Mrs.  Lawrence  Green 

Mr.  & Mrs.  Ed  Greenberg 

John  B.  Gregorian 

Mr.  & Mrs.  Stephen  Greyser 

Linda  Grubstein 

Frank  & Ann  Hardenbergh 

Edward  & Loma  Hebert 

Mr.  & Mrs.  John  Hines,  Sr. 

Lisa  & Jay  Hollis 

Holmes  of  Wayland 

Mr.  & Mrs.  Richard  Hoyer 

Sandy  & Dick  Hoyt 

Hunneman/Coldwell  Banker 

J.J.  McKay’s  Restaurant 

Jerry  & Julie  Jacobs 

Jen  King  Jao 

Bob  & Grace  Johnson 

Mr.  & Mrs.  Johnson 

K-C  Music  Co.,  Inc. 

George  & Ellen  Kariotis 
Michelle  Katz 
Karen  & Herb  Kavet 
Mr.  & Mrs.  R.  Kelly 
Michael  & Susy  Kenyon 
Mr.  & Mrs.  Bruce  Kingsbury 
Ann  & Fred  Knight 
Varda  & Marv  Konstam 
Alan  LaPierre 
Mr.  & Mrs.  Levenson 
George  & Anne  Levin 
Leah  Lipton 

Mahmoud  & Jane  Makhlouf 
Mr.  & Mrs.  William  Maley 
David  & Tricia  Marshall 
Michael  & Lisa  Massicotte 
Robert  & Carol  Mayer 
Eunice  Mclver 
Patricia  & Richard  Meservey 
Middlesex  Savings  Bank 
Philip  Mode 

Betty  Salzberg  & Lawrence  E.  Morris 
Helen  Moses 


Homer  Moy 

Fred  Moyer 

Diane  E.  Muffitt 

Evelyn  & John  Neumeyer 

Helen  Reiss  & Norman  Nishioka 

Mr.  & Mrs.  Oberoi 

The  Parker  Family 

Mr.  & Mrs.  Walter  Parker 

Angie  Patenaude-Stalilonis 

Mr.  & Mrs.  V.I.  Pavlogou 

PDA  Stacks,  Inc. 

Peck  Family 

Pediatric  Ophthalmic  Associates,  Inc. 
Eva  Pereli 

Joanne  & Stephen  Perlman 
Arlene  & William  Petri 
Tracey  Phillips 
Margaret  Poole 

Postemak,  Blankstein  & Lund  L.L.P. 
Narayanaswamy  & Vijhaya  Ramesh 
Kathy  & Charles  Raskin 
Raytheon  Charitable  Gift  Fund 
Joel  & Rachel  Reck 
Rich  Family 

Mr.  & Mrs.  Paul  Roberts 

Mr.  & Mrs.  Paul  Robsham 

Dick  Rosenberg  & Alice  Kurtz 

Carl  & Anna  Laura  Rosow 

Dan  Rossborough 

Mr.  & Mrs.  John  Sailor 

Mr.  & Mrs.  Robert  A.  Salomon 

John  & Francine  Sasso 

David  & Susan  Saul 

Robin  Schreier  & Steven  Scari 

Jessica  Schendel 

Mr.  & Mrs.  John  Schlafer 

Philip  Schneider 

John  & Gretchen  Schuler 

Mr.  & Mrs.  John  Schumacher 

Dr.  & Mrs.  Joel  Schuman  & Family 

Mr.  & Mrs.  K.  Schwartz 

Mrs.  Florence  Seigal 

Shames  Family 

Charles  & Joy  Shane 

Valya  & Robert  Shapiro 
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Andi  & Doug  Shaw 
Klaus  & Linda  Shigley 
Rachel  & Jonathan  Sieber 
Joel  & Jenny  Cooper  Silberman 
The  Robert  Stalilonis  Family 
Mr.  & Mrs.  Maurice  Stauffer 
Mr.  & Mrs.  Colin  Steel 
Jonathan  & Sonja  Strong 
Mr.  & Mrs.  John  Svenson 
Mr.  8l  Mrs.  Barry  Tatelman 
Suzanne  & Jim  Tibberii 
Barbara  Tomow 

Jim  Vand  Sciver  & Jodie  Osgood 
Alfred  F.  Van  Ranst,  Jr. 

The  Watts  Family 
Wayland  Animal  Clinic 
Joan  & Lew  Weintraub 
Wellington  Family 
Weston  Optical 
Jerry  Wexler 
Diane  M.  White 
Henry  & Barbara  White 
WHSPO 

World  Holidays  Travel 
Wendy  Ziner 

1997-98  Donations  in  Honor  of: 

Rory  Bass 

Gini  Buckley 

Dick  Conti 

Jim  Forti 

Dan  Frio 

Trish  Gavett 

Dr.  Charles  E.  Goff 

Cinnamon  & Aurora  Grabill 

Joe  Guido 

Michael  Kaplan 

Mr.  McCoy 

Rick  Moyer 

Beverly  Pickering 

Dr.  Richard  Schaye 

Mr.  Smith 

John  Souter 

Nicole  Stewart 

Dr.  William  Zimmerman 


Chester  “Chet”  Zwonik 

1997-98  Donations  in  Honor  of  the 
Graduation  of: 

Jeremy  Bass 
Andrew  Bems 
Julie  Bowhers 
Julie  Brassard 
Dana  Chasen 
Class  of  1998 
Allison  Cohen 
Lauren  Collins 
Marianne  Cook 
Taylor  Critchlow 
John  Czerapowicz 
Josh  Dienstag 
Brian  Doherty 
Courtney  Doran 
Sarah  Ellman 
Kevin  Forti 
Brian  Foster 
David  Click 
John  Hayes 
Matt  King 
Jennifer  Langweber 
Lisa  Lapman 
Brad  Larson 
David  McCullough 
Tom  McEnany 
Andrew  Price 
Ali  Roberts 
Robbie  Sasso 
Ken  Schor 
Kristin  Shigley 
Todd  Simon 
Dan  Stalilonis 
Brian  Sunderland 
Scot  Tatelman 
Peter  Watts 
Marc  Weiner 
Jesse  Winer 
Jeff  Zaiger 
Dan  Zaitchik 

1997-98  Donations  in  Memory  of: 
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Amy  Elizabeth  Adam 
Elodia  Bastarache 
Elizabeth  T.  Bowen 
Sandra  Brodie 
Buddy  Brooks 
Betsy  Casner 
Yesheng  Chem 
Gary  Domolky 
Mark  Forti 

Gloria  Wexler  Galloway 
Mitchell  Halperin 
Herbert  Lipton 
Neil  MacLean 
Thurgood  Marshall 
Rose  Anne  Moses 
Ed  & Agnes  Murphy 
Bella  Oven 
Henry  Parker 
Walter  Pope 
Sarah  Pryor 
Tommy  Raskin 
Tony  Rizzo 
Etta  Ross 
Amy  Rossborough 
Joseph  Schneider 
Samuel  Schwartz 
Louis  Shuman 
Danny  Thompson 
Robert  Todd 
James  T.  Vlachos 
Jeremy  Scott  Weiner 

1997-98  Corporate  Matching  Funds 
Received  from: 

BankBoston 
John  Hancock 
Cabot  Corporation 
The  Polaroid  Fund 
Eaton  Vance 
Sun  Life  of  Canada 

1997-98  Matching  Donations 
This  year  the  Scholarship  Committee 
received  a $5,000  matching  donation  from  a 
generous  Wayland  family.  The  family 


would  like  to  thank  the  donors  whose 
contributions  of  $100  or  more  to  the  current 
fund  in  March  and  April  were  matched,  and 
acknowledge  several  wonderful  teachers  and 
administrators  whose  dedication  inspired  the 
matching  offer: 

Jule  Brennan 
Steve  Feinberg 
Robert  Hickey 
Helen  Lemer 
Rory  Morton 
Marge  Rosengard 
Richard  Schaye 
Frank  Smith 
Bill  Snow 
John  Talbot 

MINUTEMAN  REGIONAL 
VOCATIONAL  TECHNICAL 
SCHOOL  DISTRICT 


New  Name  and  Public 
Information  Program 

In  October,  1998,  the  Minuteman  School 
Committee  voted  to  change  the  name  of  the 
school  from  Minuteman  Science 
Technology  High  School  to  Minuteman 
Regional  High  School,  with  the  added  tag 
line  of  School  of  Applied  Arts  and  Sciences. 
The  "regional  high  school"  designation  is 
intended  to  help  all  families  realize  that 
Minuteman  is  a public  high  school.  Many 
families  did  not  realize  this  under  the 
previous  name.  A new  public  information 
program  will  help  parents  and  students 
become  more  aware  of  the  career  and 
college  preparation  power  of  unique 
Minuteman  programs. 

Technical  Literacy  for  Local  High 
School  Students 

Minuteman  is  once  again  collaborating  with 
Wayland  High  School  to  provide  technical 
training  for  six  of  its  high  school  students. 
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The  students  are  currently  spending  two 
hours  every  morning  at  Minuteman 
receiving  career  training  in  several  of  our 
technical  training  programs.  One  student  is 
taking  Carpentry,  one  student  is  taking 
Electronics,  two  students  are  taking 
Electromechanical  Robotics,  and  two 
students  are  taking  Graphics 
Communication  Technology.  These 
students  return  to  Wayland  High  School  in 
the  afternoon  for  their  academic  courses. 
The  Wayland  Minuteman  Program  provides 
Wayland  students  with  an  opportunity  for 
hands  on  learning  experiences  (Wayland 
High  School  closed  its  industrial  arts 
program  for  budgetary  reasons).  This  is  the 
second  year  Wayland  High  School  has  been 
participating  in  this  program.  This  part-time 
program  is  open  to  any  member  town  that 
provides  all  of  its  students  with  full  access 
to  information  on  all  Minuteman  programs. 

Middle  School  Technical  Literacy 
Program 

Another  example  of  the  partnerships 
Minuteman  has  created  for  district  towns  is 
the  middle  school  technical  literacy 
program.  Minuteman  is  currently  working 
with  the  Lexington,  Acton- Boxborough, 
Lincoln,  Sudbury,  Bolton,  and  Lancaster 
middle  schools  to  provide  local  teachers  to 
develop  and  incorporate  technology 
education  into  their  curricula  while 
providing  technology  instruction  in  support 
of  the  Massachusetts  Curriculum 
Frameworks. 

Minuteman  also  provides  a very  popular 
After-School  Program,  giving  hands-on 
career  and  academic  enrichment 
opportunities  on  Tuesday  and  Thursday 
afternoons  during  October  and  on  Monday 
and  Wednesday  afternoons  during  March. 
This  program  is  offered  without  charge  to 
our  in-district  6th,  7th,  and  8th  graders  with 
transportation  provided  from  district  middle 


schools  to  Minuteman  and  back.  These 
middle  school  programs  are  all  financed  by 
the  Minuteman  Tech  budget. 

Grants  and  Donations 

Minuteman  manages  to  keep  its  technical 
and  academic  programs  up-to-date  while 
surviving  fiscal  pressures  by  working 
diligently  at  seeking  grants  and  donations. 
The  Technology  Division  has  received  a 
number  of  state  and  federal  grants  that  will 
enhance  the  opportunities  and  resources 
available  to  students  and  teachers.  These 
include  the  National  Science  Foundation 
Telecommunications  Grant,  the 
Massachusetts  Department  of  Education's 
Emerging  Technology  Grant,  the 
Environmental  Trust  Grant,  and  the  Texas 
Instruments  Calculator  Based  Laboratory 
Grant.  The  academic  programs  also 
continue  to  utilize  available  grants  to 
supplement  and  enrich  our  academic 
programs.  The  97/98  grant  approvals 
include  the  following:  a $5,000  CBL  Texas 
Instrument  Training  Grant;  a $2,882 
Department  of  Education  Math/Science 
Teaching  Training  Grant;  a $2,1 17 
Department  of  Education  Essential  Skills 
Grant;  and  a $4,500  PALMS  II  Grant.  In 
addition  to  these  grants,  Minuteman  has 
also  received  several  donations  of 
state-of-the-art  equipment  from  its  industry 
partners.  Some  of  these  donations  include: 
$40,000  worth  of  equipment  donated  by  the 
Giles  Food  Service  Equipment  Company  to 
be  used  in  the  Culinary  Arts  Department,  an 
intraoral  camera  with  an  estimated  value  of 
at  $8,000  donated  by  a local  dentist  to  be 
used  in  the  Dental  Assistant  Training 
Program,  and  a donation  of  a $3,000  page 
imposition  software  program  from  DK&A 
Prepress  Software  Company. 

New  Curricula 
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The  entire  Minuteman  curriculum  and 
philosophy  is  designed  to  prepare  students 
for  the  joy  and  challenge  of  lifelong 
learning  in  high  opportunity  career  areas. 

In  keeping  with  this  philosophy, 
Minuteman  has  incorporated  new  additions 
into  its  curriculum  and  has  added  a 
Chapter  74  Program,  the 
Telecommunications  Technology 
Program.  Some  new  curriculum  additions 
within  the  Technology  Division  include 
Agriculture  and  Geographical  Information 
Systems  training  for  Environmental 
students,  the  incorporation  of 
Telecommunications  Technology  into  the 
Electronics  Program,  and  the  development 
of  a new  flexible  manufacturing  training 
station  as  part  of  the  Electromechanical 
Robotics  area.  The  Trades  Division  this 
year  implemented  the  General 
Motors/Chrysler  Corporation  Automotive 
Youth  Educational  Systems  Program 
(AYES).  This  program  is  designed  to 
prepare  the  master  technicians  to  use 
state-of-the-art  tools  and  equipment  in 
repairing  advanced  computer-controlled 
systems.  Minuteman  was  one  of  five 
schools  in  Massachusetts  to  join  in  this 
new  learning  partnership  with  automotive 
dealerships. 

Student  Awards 

Attesting  to  the  quality  of  the  Minuteman 
education,  a number  of  students  earned 
state  and  national  recognition  during  the 
1997-1998  school  year.  Some  of  these 
awards  and  recognitions  include: 

Daniel  Ramras  of  Concord  received  early 
entry  into  Cornell  University  after 
completing  his  high  school  requirements 
in  three  years.  Daniel  is  currently  a 
semi  finalist  in  the  44th  annual  National 
Merit  Scholarship  Program. 


In  the  Massachusetts  State  VICA 
competition,  held  in  May,  Minuteman 
students  won  five  first  place  medals,  five 
second  place  medals,  and  three  third  place 
medals. 

In  the  National  VICA  competition,  held  in 
Kansas  City,  Missouri  in  June,  one  student 
won  a silver  medal  in  the  Collision  Repair 
Technology  competition;  one  student  won  a 
silver  medal  in  the  Robotic  Technology 
competition  and  one  student  placed  fourth 
in  the  Technical  Computer  Applications 
competition. 

Two  Minuteman  Math  Teams  placed  first 
and  second  in  the  Massachusetts  Vocational 
Math  League  Meets  in  both  November  and 
May  last  year.  The  combined  team  placed 
fifth  in  the  University  of  Massachusetts 
Lowell  Challenge  '98  competition.  Jennifer 
Scheipers  won  a $1,000  scholarship  to  WPI 
for  the  second  year  in  a row  in  the  WPI 
Math  Meet. 

In  a field  of  280  entries  from  across  the 
state,  two  Minuteman  students  were  among 
the  first  place  winners  in  the  Massachusetts 
Science  Fair  held  at  the  Massachusetts 
Institute  of  Technology  in  May.  Jessica 
Eckhardt  of  Arlington  won  first  place  in  the 
Environmental  category  for  her  "Biocoil" 
project.  Dan  Ramras  of  Concord  won  first 
place  in  the  Math  category  for  his  project 
on  the  "Combinatorial  Properties  of  Lattice 
Paths.”  Gene  Shpirt  of  Arlington  won  a 
second  place  award  in  the  Biology  category 
for  his  project  on  "Sea  Urchins.”  Chris 
Ragnelli  of  Lexington  won  a third  place 
award  in  the  Biology  category  for  his 
project  on  "Macro  Invertebrates". 

In  the  International  Science  Fair  held  in 
Texas,  Jessica  Eckhardt  of  Arlington 
received  a second  place  award  in  the 
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Environmental  Technology  Division  for  her 
"Biocoil"  project  ($1,000),  and  a Special 
First  Place  Award  from  the  Society  of 
Toxicology  and  Chemistry  ($500)  and  a 
$12,000  scholarship  to  Indiana  University. 

Minuteman  Senior  Jessica  Duff  from 
Waltham  won  a $1,000  scholarship  to  the 
college  of  her  choice  for  her  project  on 
Food  Marketing  Research  at  the  39th  annual 
DECA  State  Career  Development 
Conference  held  in  Danvers  in  April. 

Staff  Awards 

Minuteman  staff  members  continue  to 
receive  recognition  for  their  outstanding 
contributions  in  their  classrooms  and 
communities.  Dental  Instructor  Ellen 
DiGiacomo  was  honored  by  the  Goldin 
Foundation  for  Excellence  in  Education  as 
one  of  its  Educators  of  the  Year. 

DiGiacomo  has  taught  Dental  Assisting  for 
more  than  twenty  years.  The  foundation 
annually  recognizes  and  rewards  educators 
who  have  made  outstanding  contributions 
in  teaching.  Culinary  Arts  Baking 
Instructor  Norman  Myerow  served  as  a 
coordinator  at  the  Inaugural  VICA 
Culinary  International  Youth  Skills 
Olympic  Trial  and  was  selected  to  serve 
with  the  Massachusetts  Retail  Bakers  of 
America  as  coordinator  of  the 
International  Skills  Olympics  to  be  held  in 
Canada  during  November,  1999.  Myerow 
was  also  recently  inducted  into  the  Les 
Amis  d'Escoffier  Society  of  Boston,  a 
prestigious  culinary  arts  organization. 

Accreditation 

In  October,  Minuteman  hosted  a visiting 
education  team  from  its  accrediting  agency. 
The  New  England  Association  of  Schools 
and  Colleges.  The  team  unanimously 
recommended  continuation  of  the  school's 
accreditation  and  defined  numerous 


commendations  for  the  staff  and  school 
programs.  It  also  endorsed  the  school’s  plan 
for  pursuing  relevant  space  needs. 

Space  Needs 

Minuteman  is  filled  to  capacity  and  needs 
more  technical  lab  space  and  the  addition 
of  training  space  for  a hospitality  careers 
academy  and  a health  careers  academy.  The 
School  Committee  is  proposing  a 
school-industry  partnership  that  would 
create  needed  space  at  no  expense  to 
taxpayers,  as  follows: 

• An  on-site  training  hotel  of  the 
extended-stay  no  conference  facilities) 
to  minimize  traffic. 

• An  on-site  assisted  living  facility  for 
senior  citizens,  a facility  with  training 
space  for  health,  cosmetology, 
maintenance,  and  culinary  majors. 

• An  industry-school  technical  building 
that  would  fulfill  the  critical  needs  for 
technical  lab  space.  With  the  decrease 
in  off-site  school  traffic  that  would  be 
made  possible  by  these  new  facilities, 
they  would  provide  a major  increase  in 
quality  of  career  learning  experiences 
with  very  little  traffic  impact.  In  fact, 
campus-related  traffic  will  remain  far 
below  the  level  proposed  when  the 
school  was  approved  by  member  towns. 

Legislation 

Some  very  discriminatory  and  potentially 
harmful  legislation  was  directed  at 
Minuteman  in  1998,  legislation  that  was 
filed  without  consultation  with  or  notice  to 
school  officials  or  concerned  parents.  The 
reason  given  for  this  unusual  action  was 
that  state  tuition  for  some  non-residents  is 
too  low;  so  the  answer  became  take 
support  away  from  all  students  rather  than 
fixing  the  tuition  level.  It  would  give 
member  towns  the  right  to  reduce  their 
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budget  contributions  below  a level  that 
would  support  a reasonable  expenditure 
per  pupil.  The  School  Committee  will  ask 
member  towns  to  provide  proper  support 
in  spite  of  the  unusual  legislation  and  will 
ask  all  friends  of  the  school  and  its  service 
to  join  in  seeking  1999  correction  of  the 
legislation  that  was  adopted  without  public 
hearings. 

Summary  of  1998  Services  to  Member 
Towns 

These  figures  represent  a summary  of  high 
school  level  service  in  October.  Service  to 
middle  schools  is  not  included.  Pupil 
counts  are  full-time  equivalents  (i.e.,  1 
Pupil  = 1080  hours  of  service): 


Acton  26.60 

Arlington  136.79 

Belmont  44.50 

Bolton  17.00 

Boxborough  5.00 

Carlisle  5.60 

Concord  15.30 

Dover  4.00 

Lancaster  34.60 

Lexington  46.77 

Lincoln  5.29 

Needham  20.50 

Stow  32.60 

Sudbury  1 1 .00 

Wayland  4.00 

Weston  7.00 

Non-residents  489.00 


Minuteman  also  provided  service  to 
hundreds  of  member  town  middle  school 
students. 

WAYLAND  PUBLIC  LIBRARY 

The  library  experienced  a successful  and 
productive  year.  Circulation  of  library 
materials  increased  about  2%.  Many  used 


the  library  for  its  new  high  speed  Internet 
service  via  Cable.  Video  cassettes, 
audiotapes  and  our  recently  expanded 
collection  of  CD’s  remained  popular  among 
borrowers.  In  addition  to  traditional  library 
services,  residents  took  advantage  of  art 
exhibits  and  cultural  programs  on  art, 
poetry,  and  literature  for  adults  and 
regularly  scheduled  storytimes  and  special 
musical  performances  for  children. 

The  library  completed  a major  redesign  and 
expansion  of  the  parking  lot  with  the 
assistance  of  the  Highway  and  Conservation 
Departments  and  the  Town  Surveyor.  We 
now  have  extra  parking  spaces  behind  the 
freight  shed.  The  library  grounds 
beautification  program  continued  with  the 
addition  of  new  plantings  at  the  side 
entrance  garden  area,  courtesy  of  the 
Friends  of  the  Library.  The  Selectmen 
approved  a "Library  Entrance  on  Right"  sign 
to  encourage  traffic  to  slow  down.  We 
allocated  a second  parking  space  for  the 
disabled. 

Several  staff  changes  occurred  during  the 
year.  Phoebe  Homans  retired  after  20  years 
and  Ann  Knight  was  promoted  to  Assistant 
Director.  In  the  Circulation  Department, 
Janice  Fliss  was  hired  to  take  the  place  of 
Sherry  Souliere  who  moved.  Andy  Moore 
filled  the  position  of  part-time  reference 
librarian. 

Staff  members  attended  state  and  regional 
professional  conferences  and  participated  in 
training  sessions  on  database  searching,  e- 
mail,  DRA  Web,  the  MARC  record,  and 
other  timely  topics  sponsored  by  our 
automation  cluster,  the  Minuteman  Library 
Network.  WPL  is  now  using  the  DRA 
Acquisitions  module  to  order  materials.  Our 
children’s  librarians  visited  the  schools  in 
conjunction  with  Literacy  Month  and 
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Children's  Book  Week,  and  also  met  with 
school  librarians  and  teachers  to  develop 
cooperative  activities.  Through  the  tax 
work-off  program,  the  library  was  fortunate 
to  have  three  outstanding  seniors  helping  us 
out.  The  Friends  honored  staff  and 
volunteers  at  a festive  appreciation  breakfast 
during  the  year. 

The  Internet  was  major  news  at  WPL  this 
year.  The  library  was  one  of  a few 
selected  for  the  MediaOne  Library 
Connections  program,  which  provides  free 
Internet  access  via  Cable  on  two  public 
computers  and  one  staff  workstation.  In 
April,  our  Minuteman  wiring  was  upgraded 
to  T-1  lines  making  a TCP/IP  network 
possible,  providing  us  with  graphical 
interface  to  the  Minuteman  database  and  the 
Internet  on  several  public  computers. 

Sue  Decker,  Children's  Librarian, 
implemented  our  $6,000  federal  Homework 
Center  Grant  with  the  purchase  of  a 
computer  workstation,  CD  ROM's,  and  a 
bookcase  to  house  the  new  materials. 
Teachers  and  students  were  invited  to  an 
open  house  to  try  out  the  new  equipment, 
which  is  designed  to  assist  children  with 
school  assignments.  The  technical  expertise 
of  Assistant  Director  Ann  Knight  was 
especially  valuable  in  the  selection  and 
installation  of  equipment  and  software  for 
both  the  new  Internet  service  and  the 
Homework  Center. 

The  year  was  characterized  by  constant 
programming  and  heavy  use  of  the 
Raytheon  meeting  room.  When  Ken 
Gormley  presented  a talk  on  his  new  book, 
Archibald  Cox:  Conscience  of  a Nation,  we 
were  pleased  that  Professor  Cox  was  able  to 
attend.  The  library's  ESOL  (English-for- 
Speakers-of-Other  Languages)  program 
provided  training  seminars  for  volunteer 


tutors.  ESOL  coordinator  Serna  Faigen 
"published"  Password,  the  ESOL  newsletter 
which  was  widely  distributed. 

"Catching  Up  with  Modem  Poetry  Since 
1945"  was  the  result  of  our 
Poets-in-Person  Grant  from  the  National 
Endowment  for  the  Humanities.  Professor 
Mark  Seiden  conducted  the  four  session 
series  with  materials  provided  by  NEH  and 
the  Modem  Poetry  Association.  Poetry 
continued  to  be  a serious  interest  with 
regular  Poetry  Workshops  coordinated  twice 
a month  by  volunteer  Dee  West  and  a well- 
attended  open  reading  by  Workshop 
members  in  April.  Vermont  poet  Michael 
Czamecki  read  and  conducted  a workshop 
in  the  Raytheon  Room.  The  Holiday  Open 
House  featured  storyteller  Alicia  Quintano. 
The  15‘*’  Annual  Young  Authors'  program 
became  our  final  one  when  coordinator 
Sandy  Bellows  decided  it  was  the  right  time 
for  the  library  to  end  this  event  and 
investigate  other  directions  for  children's 
programming.  The  4th  Annual 
Read-A-Thon,  a mainstay  of  our  summer 
programs,  was  fully  subscribed. 

294  children  signed  up  for  the  "Celebrate 
and  Read”  summer  reading  program,  which 
provided  storytimes,  games,  reading  logs, 
prizes  and  an  evening  with 
singer/storyteller  Davis  Bates. 

"Women  of  Will"  was  the  theme  of  the 
three-play  spring  Shakespeare  series 
conducted  by  Professor  Helen  Whall  of 
Holy  Cross  College.  Museum  docent  and 
lecturer  Judy  Schurgin  offered  "Meet  the 
Modernists;  Artists  of  the  First  Half  of  the 
20th  Century,"  a four  part  seminar.  The 
Musicians  of  the  Old  Post  Road  performed 
in  a family  concert,  while  demonstrating 
early  baroque  instruments  to  the  audience  of 
adults  and  children.  The  Shakespeare, 
modem  art,  musical,  holiday  and  summer 
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programs  were  funded  by  the  Wayland 
Cultural  Council  with  matching  funds  from 
the  Friends  of  the  Wayland  Library. 

The  Sudbury  Valley  Nature  Photography 
Group,  The  Great  Decisions  Group,  and  the 
newly  organized  Critique  Group  for  Writers 
of  Children's  Literature  met  regularly  in  the 
Raytheon  Room.  Special  programs  during 
the  year  included  Photography 
Masterclasses,  the  American  Success 
Institute,  financial  and  legal  seminars,  a 
chiropractic  lecture,  information  on  nursing 
homes,  and  a meditation  course.  In 
cooperation  with  the  Wayland  Historical 
Society,  the  library  hosted  George  Lewis 
who  talked  about  his  book.  Growing  Up  In 
Wayland,  and  Skinner  Auctioneers  who 
appraised  items  brought  in  by  members  of 
the  audience. 

Exhibits  came  in  a wide  variety  of  media 
and  formats  this  year— photographs, 
watercolors,  pastels,  ceramic  masks, 
portraits,  collections,  memorabilia.  The 
Raytheon  Room  showed  works  by  Edward 
Sundin,  Carl  Winkel,  Carmen  Morse, 
Margret  Krakauer  and  her  students,  and 
Joachim  Knill.  Closing  the  season  was 
"Romanticism,"  the  1998  annual  spring 
Arts/Wayland  member  show,  organized  by 
Beverly  Charlton.  Thanks  go  to  Sylvia 
Andell  and  Jo  Wilson  for  their  work 
coordinating  all  the  Raytheon  Room 
exhibits. 

Marjorie  Peterson  and  Kay  Patterson 
arranged  a number  of  attractive  exhibits  in 
the  lower  foyer  case,  focusing  on  cats,  old 
cameras,  "Going  back  to  school"— old  pens, 
inkwells,  and  paperweights,  winter  scenes,  a 
penguin  collection.  The  Girl  Scouts, 
Wayland  Coalition  for  Safe  Schools,  and  the 
Historic  Society  also  had  exhibits  in  the 
case. 


Main  level  foyer  displays  included  Wayland 
High  School  sports  photos  from  1958  to 
1993,  works  by  Jerry  Swirsky,  Ann  Swift 
Davenport,  Murray  Alan  Drobnis,  Teresa 
Higgins,  Lynne  Dunbrack,  Betty  Morgan, 
Gayle  C.  Heney,  Marla  Greenfield,  George 
Brawerman,  and  students  of  Edith 
Newcomb. 


The  Trustees  appointed  Ann  Flowers  to 
head  up  the  Wayland  Public  Library 
Millennium  Endowment  Fund  Committee. 
Co-chairing  with  her  are  Cile  Hicks  and 
Archibald  Cox  (honorary).  The  library  has 
received  a number  of  generous  gifts,  some 
for  the  Millennium  Fund,  several  for  book 
purchases  and  memorials.  The  library 
benefited  from  the  work  of  several 
volunteers  during  the  past  year.  We  want  to 
thank  Anita  Cohen,  Chris  Dong,  Virginia 
Fellows,  Margaret  and  Jim  Flanagan,  Biruta 
Jakobsons,  Anne  Keyes,  George  Lewis, 
Maria  Locke,  Sally  Nahabedian,  and  Rachel 
Schaff.  We  are  also  grateful  to  the  Friends 
of  the  Library,  headed  by  Mimi  Licht,  for 
their  outstanding  support.  The  museum 
passes,  videocassette  collection,  matching 
funds  for  grants,  and  hospitality  at  library 
events  are  just  a few  of  the  programs 
sponsored  by  the  Friends  each  year.  The 
Trustees  and  1 would  also  like  to  take  this 
opportunity  to  thank  the  staff,  a remarkable 
mix  of  individuals,  who  truly  exemplify  the 
library's  mission  of  the  "effective  delivery  of 
modem  public  library  service. ..with  a 
helpful,  service-oriented  staff.  " 
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SUMMARY  OF  FY98  STATISTICS 


ADULT 

FY97 

CIRCULATION 

FY98 

PRINT 

80,320 

80,315 

NON-PRINT 

39,797 

38,450 

JUVENILE 

PRINT 

86,148 

91,012 

NON-PRINT 

22,851 

23,537 

TOTAL 

VOLUMES  ADDED 

229,116 

ACOUISITIONS 

233314 

PURCHASES 

4,268 

4,479 

GIFTS 

1,003 

830 

TOTAL 

5,271 

5309 

NON-PRINT  MATERIALS  ADDED 

PURCHASES 

126 

170 

GIFTS' 

824 

796 

TOTAL 

950 

966 

TOTAL  ITEMS  ADDED 

6,221 

WITHDRAWALS 

6375 

VOLUMES  WITHDRAWN 

3,862 

5,348 

NON-PRINT  WITHDRAWN 

150 

342 

TOTAL  WITHDRAWALS 

4,012 

5,690 

FINES  COLLECTED 

22,821 

21,701 

REGISTERED  BORROWERS 

9,597 

8,814 

MLN  Interlibrary  Loans 

filled  for  other  libraries 

4,446 

4,891 

MLN  Interlibrary  Loans 

filled  for  Wayland  Patrons 

3,444 

4,343 

Items  borrowed  by  Nonresidents 

38,914 

45,953 

Items  borrowed  by  Wayland  res- 

idents  in  other  libraries 

34,334 

42,363 

’ Includes  the  Friends'  supported  video  collection 
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PLANNING  AND  NA  TURAL  RESOURCES 


CONSERVATION  COMMISSION 


Meetings  and  Personnel 
During  FY98  the  Commission  held  twenty- 
five  regular  business  meetings.  Members 
and  staff  conducted  field  inspections  to 
review  Wetlands  Protection  Act  filings, 
compliance  with  conservation  restrictions, 
and  management  practices  on  conservation 
areas. 

Frank  Antonell  served  as  Chairman  during 
FY98.  Carol  Gumbart  continued  as  the 
Conservation  Administrator.  Grant 
Peredeau  was  employed  for  his  third 
summer  to  assist  with  land  management 
projects.  Thomas  Brady  was  hired  as  a 
wetland  consultant  to  assist  with  closing 
out  wetland  cases.  Maureen  Dimino  and 
Aaron  Rosenbaum  assisted  the  Commission 
through  an  internship  program  at  Brandeis 
University. 

Several  other  individuals  are  designated  to 
represent  the  Conservation  Commission  on 
other  Town  committees:  Bill  Gagnebin, 
Septage  Committee;  William  Bowhers, 
Route  30  Committee;  Jonathan  Saxton, 
Housing  Partnership;  Ken  Moon,  Growth 
Policy  Advisory  Committee;  Michael 
Patterson,  Assessment  and  Valuation  Study 
Committee;  and  John  O’Donnell, 
CNA/Raytheon  Committee. 

Wetlands  Protection 

The  administration  and  enforcement  of  the 
Wetlands  Protection  Act,  MGL  c.l31, 
s.  40,  accounts  for  a major  portion  of  the 
efforts  of  the  Conservation  Commission 
and  the  Conservation  Administrator.  This 
past  year  there  were  many  complicated 
projects  within  the  100  foot  buffer  zone  of 
wetland  resource  areas.  Several  projects 
came  before  the  Commission  that  were 


located  in  the  riverfront  resource  area,  which 
extend  200  feet  from  the  mean  annual  high 
water  line  of  a perennial  stream  and  are 
valued  because  they  can  protect  our  water 
supply  and  groundwater.  They  may  provide 
flood  control,  prevent  pollution,  and  protect 
fisheries  and  wildlife  habitat.  The  presence 
of  natural  vegetation  within  the  riverfront 
area  is  critical  to  sustaining  rivers  as 
ecosystems  and  providing  public  value. 

Forty  requests  for  Determination  of 
Applicability  were  received,  two  after  the 
fact,  resulting  in  thirty-two  findings  that  the 
work,  although  located  in  a buffer  zone, 
would  not  alter  areas  subject  to  protection 
under  MGL  c.  13 1 s.  40  if  performed  as 
described  in  the  submitted  plans  and  subject 
to  relevant  conditions.  Six  projects  were 
found  to  be  within  a resource  area  but  did  not 
require  the  filing  of  a Notice  of  Intent.  One 
project  was  withdrawn;  one  was  found  not  to 
be  applicable;  and  one  project  was  found  to 
include  wetland  resource  areas  subject  to 
jurisdiction  under  the  Act,  but  precise 
boundaries  had  not  been  confirmed. 
Follow-up/plan  change  discussions  were  held 
on  two  projects.  One  applicant  was  requested 
to  resubmit  his  project. 

Thirty-four  Notices  of  Intent  were  received 
on  projects  impacting  wetland  resource  areas 
and  formal  hearings  were  held.  There  were 
forty-seven  continued  hearings.  Thirty-four 
hearings  were  closed.  Orders  of  Conditions 
were  approved,  signed,  and  issued  on  twenty- 
eight  projects.  One  project  was  denied.  The 
Commission  heard  reports,  reviewed,  and 
held  follow-up  discussions  on  twenty 
projects. 

There  were  two  requests  for  plan  changes 
and  five  Orders  of  Conditions  were  amended. 
One  Order  of  Conditions  issued  by  the 
Commission  for  a project  was  appealed  by 
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the  applicant  to  the  Department  of 
Environmental  Protection  and  superseding 
orders  were  granted.  There  were  five 
wetland  violations,  three  Enforcement 
Orders.  One  project  was  withdrawn;  one 
was  an  incomplete  filing. 

Requests  for  Certification  of  Compliance 
numbered  twenty-eight,  twenty-two 
received  full  and  two  were  issued  partial 
certificates,  while  action  was  deferred  on 
four.  There  were  four  requests  for 
extensions  of  Orders  of  Condition  and  three 
were  granted,  one  denied.  The  Commission 
held  discussions  and  reviewed  plans  for 
other  projects  possibly  impacting  wetlands, 
some  at  the  request  of  other  Town  boards 
with  shared  interests. 

Acquisition  of  Land  and  Easements 

Town  Meeting  voted  to  acquire  the  28.2 
acre  DOW  site  located  at  the  intersection  of 
Route  30  and  Rice  Road  for  conservation 
and  recreational  purposes.  Acquisition 
price  was  approved  at  $1.7  million.  No 
other  major  acquisitions  were  made  during 
the  fiscal  year,  however,  the  Town  Meeting 
did  appropriate  $50,000  to  be  deposited  in 
the  Conservation  Fund.  This  money  will 
be  used  toward  future  costs  associated  with 
land  acquisition. 

The  Commission  was  fortunate  enough  to 
received  a land  gift  of  4.4  acres  off  Plain 
Road  from  Kathy  Schriber  and  Steven  Tise. 
The  parcel  is  a choice  piece  of  upland 
abutting  the  future  rail  trail.  Nash 
Development  gave  a trail  easement  through 
its  Saddle  Lane  development  off  Glezen 
Lane.  Finally,  a conservation  restriction 
granted  by  the  Corbett  family  on  a portion 
of  their  property  at  273  Concord  Road  was 
completed. 


The  Conservation  Commission,  through  the 
Commission’s  Administrator,  established  an 
Open  Space  Advisory  Committee  to  focus  on 
protecting  land  in  town.  The  Committee  was 
bom  through  the  need  to  accomplish  various 
open  space  related  tasks  outlined  in  the  Open 
Space  Plan. 

Land  Management 

Management  of  Wayland’s  conservation 
lands  became  somewhat  more  complex  this 
year  when  of  beavers  chose  to  make  two 
conservation  areas  their  habitat  - Pinebrook 
and  Upper  Millbrook.  A beaver-built  dam 
on  Pinebrook  caused  the  brook  to  flood  so 
that  the  boardwalk  and  bridge  on  the  popular 
trail,  accessed  from  Bennett  Road,  became 
inundated  and  impassable.  As  this  bridge  was 
scheduled  for  repair  by  the  Commission,  it 
became  necessary  to  contact  the 
Massachusetts  Division  of  Fisheries  & 
Wildlife  to  obtain  a permit  to  modify  the  ' 
dam  by  installing  a waterflow  device.  A 
permit  is  necessary  because  beavers  are  a 
protected  species.  The  device,  built  and 
installed  by  Ken  Moon,  was  effective  in 
lowering  the  water  level,  but  still  left  the  area 
habitable  by  beavers. 

At  Upper  Millbrook,  beavers  built  a dam  on 
private  property  and  the  owners  were  given 
permission  by  the  state  to  remove  it.  The 
beavers  then  moved  upstream,  built  a new 
dam  on  the  Sudbury  Valley  Trustees  land, 
and  caused  the  flooding  of  a large  area  which 
included  a trail  and  boardwalk.  After 
reviewing  the  situation  the  Commission  and 
SVT  decided  to  reroute  the  trail  and  install  a 
beaver  flow  pipe  to  lower  the  water  by  about 
8 inches  but  leave  much  of  the  area 
inundated.  It  is  anticipated  that  the  flooded 
area  will  be  frequented  by  wildlife  that  thrive 
in  this  type  of  environment. 
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The  Commission  was  fortunate  to  have  six 
volunteers  assist  with  projects  such  as 
mowing  trails  and  clearing  brush  on  several 
conservation  lands  during  the  spring. 
Although  our  summer  intern  is  returning 
for  a third  season,  the  head  start  provided 
by  the  volunteers  was  very  beneficial  and 
appreciated. 

Rental  of  the  Community  Gardens  in  the 
Cow  Common  Conservation  Area  is  again 
popular,  but  the  heavy  spring  rains 
prevented  many  gardeners  from  getting  an 
early  start.  A person  with  disabilities 
requested  that  a raised  bed  be  built  on  an 
easily  accessible  plot  at  the  gardens  and  the 
Commission  authorized  the  expenditure  of 
funds  to  purchase  materials  for  the 
construction  of  the  bed  and  a ramp. 

The  fields  at  Cow  Common  and  Heard 
Farm  were  under  a lease  agreement  with 
Mainstone  Farms  for  mowing;  the  lease 
stipulates  that  mowing  be  delayed  until 
meadow-nesting  birds  have  fledged  their 
young.  The  fields  at  Sedge  Meadow 
Conservation  Area  have  been  under 
agreement  with  Arena  Farms,  which  has 
been  seeing  an  increase  in  crop  damage  by 
deer.  The  heavy  June  rains  interfered  with 
the  planting  of  these  fields  and  they  were 
laid  fallow  for  this  planting  season. 

The  Gate  House  at  the  dam  for  the 
reservoir  on  Rice  Road  has  fallen  into 
disrepair.  The  Gate  House,  which  has  not 
been  used  since  1928,  contained  a pump 
that  supplied  water  from  the  reservoir  to 
Cochituate  Village  for  many  years  until  that 
area  was  connected  to  the  current  Wayland 
water  system.  The  Commission  is  in  the 
process  of  collecting  bids  to  repair  the 
structure. 


A canoe  landing  at  the  Greenways 
Conservation  Area  is  currently  in  the 
planning  stage.  The  landing  and  the  path 
from  it  leading  to  the  Greenways  trail  system 
will  be  designed  and  built  for  use  by  people 
include  those  with  disabilities.  As  the  level  of 
the  Sudbury  River  is  subject  to  considerable 
change  during  spring  floods,  special 
construction  details  are  necessary  to  prevent 
annual  deterioration  of  the  area. 

Trails  and  Events 

Walks  were  held  on  the  second  Sunday  of  the 
month  in  the  fall  and  spring  as  an 
introduction  to  the  Town’s  Conservation 
Areas.  In  addition,  the  Commission  held 
special  events  including  bird  walks,  night 
walks,  and  beaver  walks,  the  Annual  Turkey 
Hill  walk  on  Thanksgiving  morning,  and  the 
Annual  Marsh  Marigold  walk  on  the  first 
Sunday  in  April.  Walks  are  often  held  rain 
or  shine  and  the  Marsh  Marigold  walk  was 
dampened  by  storm  events.  Maps  of  the 
conservation  areas  are  available  at  the 
Wayland  Free  Public  Library  or 
Conservation  Office  in  the  Town  Building. 

PLANNING  BOARD 


The  Planning  Board  basic  mission  and 
responsibilities  are  specified  in  the  state  laws 
known  as  “Improved  Methods  of  Municipal 
Planning”  and  “The  Subdivision  Control 
Law,”  as  follows:  to  make  planning  and  land 
use  studies,  including  needs  studies  and 
comprehensive  plans;  to  prepare  plans  of  the 
resources  and  future  development  scenarios 
for  the  town;  to  report  annually  to  the  town 
regarding  the  condition  of  the  town;  to 
prepare  an  official  map  of  the  public  and 
private  ways  and  public  parks  within  the 
town;  to  report  on  the  layout,  alteration, 
relocation,  or  discontinuance  of  public  ways; 
and  to  adopt  regulations  for,  and  administer 
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the  processes  of,  dividing  and  subdividing 
land  into  building  lots  and  other  parcels. 

The  Board  met  34  times,  approving  12  new 
building  lots  in  residential  subdivisions; 
providing  advice  on  31  proposed  building 
lots  in  residential  preliminary  subdivisions; 
reviewing  three  new  residential  building 
lots  not  requiring  subdivision  approval; 
approving  a site  plan  for  a non-residential 
expansion;  and  approving  the  final  41  units 
in  the  final  stage  of  Phase  V of  Mainstone 
Farm,  and  1 17  units  (including  5 
affordable)  at  Greenways,  the  former  Paine 
Estate. 

The  Board  considered  and  reported  on 
several  Town  Meeting  zoning  articles 
drafted  by  its  zoning  study  group  and 
others,  and  requested  an  additional  $10,000 
for  continuing  planning  studies.  An 
ongoing  objective  of  the  zoning  articles 
was  to  recodify,  standardize,  and  correct 
minor  errors  in  the  bylaw.  In  addition, 
several  zoning  articles  proposed  substantive 
changes  to  the  bylaw.  The  Board  engaged  a 
consultant  to  continue  the  growth 
management  strategy  plan. 

Goals 

The  Board  will  focus  its  activities  on 
continuing  substantive  changes  to  the 
Zoning  Bylaw;  studying  and  reporting  to 
the  Town  on  wireless  communications 
facilities;  developing  an  overall  plan  for 
Cochituate  (including  the  Dow  site)  and  for 
Wayland  Center  (including  the  former 
Raytheon  site);  completing  the  planning 
and  commencing  implementation  of  the 
growth  management  strategy;  and 
completing  review  and  adoption  of  the 
redrafted  subdivision  regulations. 

Special  Activities:  Gretchen  Schuler 
continued  her  leadership  of  the  Paine  Estate 


Advisory  Committee,  which  oversees  the 
transfer  of  the  development  portion  of  the 
Paine  Estate  from  the  Town  to  the  developer. 
She  also  served  on  the  Growth  Policy 
Advisory  Committee,  which  continued  to 
work  closely  with  the  Board  on  the  growth 
management  strategy  plan;  and  she  serves  on 
the  Zoning  Bylaw  Study  Group.  George  Ives 
also  serves  on  this  study  group,  as  does  the 
Dave  Berry,  Town  Planner.  Brad  Keeler 
served  on  the  CN A/Raytheon  Committee, 
while  Tim  Marsters  served  on  the  Route  30 
Development  Committee. 

TOWN  SURVEYOR 


The  Town  Surveyor’s  Office  undertook 
many  activities  in  the  past  year.  The 
Department  completed  the  final  survey  work 
for  the  new  Public  Safety  Building.  The 
Department  will  continue  to  be  involved  with 
this  project  through  its  completion.  Surveys 
were  conducted  at  Lodge  Road,  Maiden 
Lane,  the  Highway  Garage,  and  other 
locations  in  town.  The  process  of  “walking 
the  town  bounds,”  as  required  under  state 
law,  has  begun. 

The  Town  Geographic  Information  System 
(G.I.S.)  continues  to  improve  with  each 
passing  month.  During  the  past  year,  new 
data  layers  have  been  added  including 
topography,  hydrology.  Town-owned  land, 
zoning,  town  wells,  water  lines,  and 
buildings.  With  each  new  data  layer  the 
ability  to  perform  in-depth  analysis  increases 
and  improved  decision-making  by  various 
elected  and  appointed  boards,  and 
committees.  Members  of  the  general  public 
are  invited  to  stop  by  and  see  the  system  and 
ask  questions. 

Updating  the  Town  Atlas  this  year  has  been  a 
challenge  due  to  the  large  number  of  parcel 
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and  property  line  changes  that  have 
occurred  over  the  past  year.  To  ease  this 
burden,  we  have  requested  that  developers 
submit  digital  copies  of  subdivisions  along 
with  those  submitted  to  the  Planning  Board. 
This  allows  us  to  incorporate  the  latest  and 
best  information  into  the  Town  Atlas  in  a 
more  timely  fashion.  Cooperative  efforts 
continue  to  be  carried  out  between  this 
Department  and  the  Board  of  Assessors  to 
ensure  the  accuracy  of  the  Atlas. 

ZONING  BOARD  OF  APPEALS 


The  jurisdiction  of  the  Zoning  Board  of 
Appeals  includes  primarily:  site  plan 
approvals;  petitions  for  variances  from  the 
Zoning  By-laws;  special  permits  requested 
under  the  Zoning  By-laws;  and  appeals 
from  the  grant  or  denial  of  permits  by  the 
Building  Commissioner  based  on 
provisions  of  the  Zoning  By-laws.  The 
Board  consists  of  five  members  and  three 
associate  members  appointed  by  the  Board 
of  Selectmen. 


The  Building  Commissioner  is  the  Zoning 
Enforcement  Officer  of  the  Town.  Citizens 
should  report  violations  and  direct  requests 
for  zoning  enforcement  in  writing  to  the 
Building  Commissioner.  The  Zoning  Board 
of  Appeals  has  jurisdiction  to  hear  appeals 
relating  to  the  Building  Commissioner’s 
response  to  such  requests. 

There  were  44  applications  filed  with  the 
Zoning  Board  of  Appeals  during  FY98;  21 
hearings  were  held;  $4,100.00  in  application 
fees  was  collected.  The  matters  heard  by  the 
Board  in  FY98  may  be  summarized  as 
follows: 

Zoning  Granted,  incl.  Denied  Withdrawn  Dismissed 

District  Granted  with 

Limitations 


Business  A 
Site  Plan  App 
Variance 


Business  B 
Site  Plan  App 
Variance 


Under  the  provisions  of  the  Massachusetts 
General  Laws,  all  matters  decided  by  the 
Zoning  Board  of  Appeals  must  be  the 
subject  of  a public  hearing.  Notice  of 
hearings  must  first  be  published  in  a local 
newspaper  at  least  fourteen  days  prior  to 
the  date  of  the  hearing.  Each  applicant  is 
charged  a filing  fee,  which  covers  the  cost 
of  publication  and  other  administrative 
expenses.  Board  of  Appeals  applications 
may  be  obtained  from  the  Building 
Department  in  the  Town  Building  during 
business  hours.  Decisions  rendered  by  the 
Board  are  filed  with  the  Town  Clerk;  notice 
of  each  decision  is  given  to  the  applicant 
and  others,  and,  after  the  appeal  period  of 
twenty  days  has  lapsed,  the  decision 
becomes  final. 


Planned 
Development 
Spec  Permit  I 

Amend 

Light  Manufacturing 
Spec  Permit  1 

Single  Residence 
Special  Permit  26 

Variance  4 


0 0 0 

0 0 0 

0 1 0 
2 2 0 


There  were  two  appeals  from  the  decision  of 
the  Building  Commissioner,  of  which  one 
has  withdrawn  and  one  has  affirmed. 

Cases  presented  to  the  Board  often  involve 
complex  facts,  architectural  and  planning 
issues,  and  legal  questions  requiring 
extensive  time  and  careful  analysis  by  the 
Board.  Participation  in  the  public  hearings 


204 


PLANNING  AND  NATURAL  RESOURCES 


and  limitations  intended  to  safeguard  the 
public  interest. 

CNA  / RAYTHEON  COMMITTEE 

The  CNA/Raytheon  Committee  was 
appointed  by  the  Selectmen  in  late  fall 
1995.  The  Committee  is  advisory  to  the 
Selectmen  with  regard  to  overseeing  the 
Town's  interest  in  the  future  development 
or  use  of  the  fonner  Raytheon  property. 

The  Committee  includes  of  representatives 
of  the  following  boards:  Board  of 
Selectmen,  Planning  Board,  Conservation 
Commission,  Board  of  Health,  Finance 
Committee,  Road  Commissioners,  Route 
20  Committee,  Wayland  Business 
Association,  School  Committee,  Council  on 
Aging,  and  the  Historic  District 
Commission. 

The  former  Raytheon  property  consists  of 
83  acres  of  which  44  acres  are  zoned  for 
limited  commercial  use  and  can  be  used  as 
of  right  for  research  laboratories,  offices, 
and  light  manufacturing,  and  38  acres  are 
zoned  for  single  family  residential  use.  Any 
other  use  requires  site  plan  approval, 
special  permit,  and/or  a zoning  change. 

The  property  was  purchased  by  Levco  Inc. 
The  land  zoned  limited  commercial  was 
sold  to  Congress  Group  Ventures;  Levco 
Inc.,  under  the  name  of  Wayland  Meadows, 
retained  the  residential  portion. 

Focus  groups  and  Town  boards  and 
committees  expressed  strong  consensus  for 
a mixed-use,  pedestrian-friendly  town 
center  with  improved  circulation.  A variety 
of  housing,  retained  office  space,  municipal 
uses  such  as  teen  center  and  senior  center, 
gym,  daycare,  playing  fields,  trail 
connections  and  passive  recreation  would 
be  among  the  uses. 


The  planning  firm  Office  d'A  explored  and 
developed  a long-term  plan  for  a town 
center  and  a design  creating  a series  of 
conceptual  plans  for  a mixed-use  town 
"center.  Once  the  purchase  was  public 
information,  the  Committee's  focus  shifted 
to  the  area  zoned  residential.  The 
committee  recommended  that  the  Town 
purchase  the  parcel  zoned  residential  to 
control  the  immediate  and  long-range  use 
of  this  land.  It  is  a key  portion  on  the 
Town’s  Open  Space  and  Recreation  Plan 
(OSRP),  and  provides  a strong  trail  linkage 
to  conservation  trails  of  Great  Meadows, 
Bay  Path  Circuit,  and  the  proposed  rail- 
trail.  It  has  the  potential  for  circulation 
improvements,  which  will  be  safer  for 
pedestrians  and  bicyclists.  Acquisition 
would  enable  the  Town  to  influence  the 
future  use  of  the  entire  site  and  plan  for  a 
needed  vibrant  town  center.  The  Board  of 
Selectmen  approved  our  request  for  an  ^ 
appraisal  of  the  site.  The  Selectmen  also 
appointed  Bob  Anderson  to  negotiate  with 
the  owners  on  behalf  of  the  Town.  The 
Committee  recommended  that  the  Board  of 
Selectman  submit  an  article  to  acquire  the 
residential  portion  in  the  Annual  Town 
Meeting  Warrant.  The  article  was  narrowly 
defeated. 

The  Committee’s  new  task  is  to  work  on 
short-term  actions  for  the  residentially- 
zoned  land  and  long-term  steps  for 
integrating  the  site  with  the  existing 
commercial,  historic,  and  municipal  areas 
and  creating  a mixed-use  core  for  the  entire 
Wayland  Center. 

GROWTH  POLICY 
COMMITTEE 


The  Growth  Policy  Committee  (GPC) 
received  its  charge  from  the  Board  of 
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Selectmen  in  September  and  began  meeting 
in  mid-October.  The  Committee  was 
reformatted  from  the  prior  Growth  Policy 
Advisory  Committee  and  given  new 
membership.  The  GPC  charge  is 
multifaceted  and  focuses  on  the  following 
items: 

• Pursue  the  recommendations  in  the 
Growth  Policy  Advisory  Committee's 
June  1997  report; 

• Work  with  the  Planning  Board  to 
develop  a growth  management 
plan; 

• Conduct  public  outreach  and 
discuss  issues  related  to  growth; 

• Facilitate  communications 
among  boards  on  growth  issues; 

• Develop  guidelines  for  evaluating 
proposals  that  impact  the  town's 
growth,  and  review  town  meeting 
articles  and  other  proposals  and  provide 
comment  to  the  Board  of  Selectmen 
regarding  the  impact  on  growth. 

While  completing  these  tasks,  the 
Committee  sought  to  maintain  Wayland's 
semi-rural  character,  uphold  the  excellence 
of  the  school  system,  and  retain  the  town's 
diverse  population  by  considering  the 
affordability  of  proposals. 

Two  major  projects  this  year  have  been  the 
development  of  draft  Growth  Management 
Goals  and  working  with  the  Planning 
Board  and  the  planning  consultant  to  create 
a Growth  Management  Plan.  The  Goals 
will  provide  a broad-based,  unified  vision 
of  what  Wayland  should  be  for  residents, 
boards  and  committees,  and  employees. 
These  Goals  will  guide  the  Town  when 
making  decisions.  A draft  of  the  Goals  is 
circulating  for  public  comment  following 
review  by  Town  boards  and  the  Board  of 
Selectmen. 


The  Growth  Management  Plan  will  narrow 
the  Goals  to  action  items  to  move  the  Town 
toward  its  goals.  This  document  has  been 
reviewed  by  the  committee,  but  still  needs 
Planning  Board  and  Board  of  Selectmen 
approval.  Both  documents  will  be 
completed  next  fiscal  year. 

Additionally,  the  Committee  reviewed  nine 
Town  Meeting  articles  for  the  Board  of 
Selectmen.  This  involved  meeting  with 
petitioners  and  opponents,  researching 
options,  drafting  a recommendation  and 
defending  its  position  at  Town  Meeting. 

Next  year,  the  Committee  will  refocus  on 
the  implementation  of  items  in  the  GPAC's 
June  1997  report  and  complete  the  other 
items  in  the  two-year  charge.  The 
Committee  will  also  actively  seek  to  fill  the 
five  vacant  positions,  voting  and 
non-voting,  to  adequately  represent  the 
community. 

PAINE  ESTATE  ADVISORY 
COMMITTEE 


The  Paine  Estate  Advisory  Committee 
(PEAC)  advises  the  Selectmen  on  the 
development  of  the  former  Paine  Estate, 
now  known  as  Greenways,  particularly 
Parcels  F and  G.  The  Committee  was 
established  in  September  1995  and 
recommended  a developer  to  carry  out  a 
specified  program  on  these  parcels. 

The  Committee  met  infrequently  as  there 
were  few  tasks  for  the  Committee  and  for 
the  Selectmen  concerning  the  impending 
development.  At  the  end  of  September  the 
developer,  McNeil/Parmenter/Sterling, 
submitted  a special  permit  and  subdivision 
application  to  the  Planning  Board.  Hearings 
continued  into  the  spring  and,  after  the  close 
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of  the  hearing  process  in  April,  the  Planning 
Board  issued  a special  permit  and 
subdivision  approval.  During  the  hearing 
process,  the  PEAC  encouraged  discussions 
about  the  LIP  program  for  this  site  and 
participated  in  consideration  of  the  housing 
styles  and  sizes. 

The  developer  purchased  the  land  from  the 
Town  on  June  30,  1998.  In  the  coming  year 
the  PEAC  will  monitor  the  development 
process  and  encourage  continued  progress 
and  implementation  of  the  development. 

ROUTE  20  STUDY  COMMITTEE 


The  Route  20  Study  Committee  was  created 
to  advise  the  Board  of  Selectmen  on  the 
Route  20  Corridor,  from  Route  128  to  Route 
495.  The  Central  Transportation  Planning 
Staff  (CTPS)  prepared  short  and  long-term 
recommendations  to  address  the  following: 

• the  balance  of  all  transportation  modes 
including  mass  transit,  pedestrians  and 
cyclists; 

• the  impact  on  environmental  quality; 

• Wayland’s  potential  growth  along  this 
corridor;  and  finally 

• communicate  the  segment  solutions  and 
their  relations  to  Wayland’s  Growth 
Policy  to  appropriate  Town  boards,  state 
agencies  and  other  towns  on  the  Route 
20  corridor. 

The  Massachusetts  Highway  Department 
completed  the  base  plan  and  updated  traffic 
counts  for  the  Wayland  Center  intersection. 
The  Department  designed  three  alternative 
concepts  for  the  intersection.  The 
Committee  preferred  Concept  Plan  #1. 

Prior  to  making  a recommendation  to  the 
Board  of  Selectmen,  the  Committee 
reviewed  the  proposal  with  interested 


constituencies  including  property  owners, 
abutters,  the  Historic  District  Commission, 
Park  & Recreation  Department,  Highway 
Department,  Conservation  Commission, 
Garden  Club,  and  interested  residents  and 
business  people.  The  Committee  convened  a 
meeting  at  which  the  Massachusetts 
Highway  Department  presented  options  in 
June.  There  was  enthusiastic  support  for  the 
plan.  The  design  includes  turning  lanes 
east-west  on  Route  20  and  on  the  northwest 
comer  of  Routes  126/27.  This  will  involve 
some  widening  on  municipal  land  but  no 
widening  on  privately  owned  land.  Lights 
will  be  phased  including  a delayed  green 
light  for  left  hand  turns,  a 4-way  delay  for 
police  and  fire  vehicles,  continuation  of  a 
walk  button,  and  a continuation  of  no  right 
on  red  signs  at  all  4 comers.  Sidewalks  will 
be  replaced  where  necessary  and  an 
additional  one  may  be  a possibility.  It  was 
suggested  that  a short  segment  of  Pelham 
Island  Road  be  made  one-way  westbound 
when  the  intersection  is  completed.  The 
Committee  will  request  that  the  Selectmen 
do  this  for  a trial  period  to  see  if  it  is  an 
improvement. 

The  Committee  voted  to  recommend  this 
plan  and  request  that  the  Selectmen  endorse 
it  and  that  the  intersection  be  included  on 
the  1999  Traffic  Improvement  Plan  (TIP). 
This  will  initiate  a definitive  design  by 
Massachusetts  Highway  Department.  A 
public  hearing  will  be  held  when  the  design 
is  25%  complete  and  constmction  could 
begin  in  2000.  Next  year  the  committee  will 
apply  for  Enhancement  Reimbursement 
from  MAPC  and  work  with  the  Historic 
District  Commission  and  all  interested 
parties  to  make  this  center  intersection  more 
attractive. 
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ROUTE  30  DEVELOPMENT  discuss  pressing  matters.  Dennis  Berry  was 

COMMITTEE  elected  Chair  of  the  Committee  to  serve 

— — until  June  30. 


The  focus  of  the  Committee  during  the  year 
shifted  away  from  commercial  development 
on  the  roadway  to  considerations  of  traffic 
and  its  effect  on  the  quality  of  life  on  the 
Route  30  Corridor.  This  shift  was  due  to  a 
traffic  report  on  Route  30  conducted  by 
consultant  David  Friend  that  was  completed 
and  accepted  by  the  Committee.  Several 
meetings  were  devoted  to  discussing  various 
issues  with  and  giving  direction  to  Mr. 
Friend  while  the  report  was  in  progress  and 
reviewing  the  results  and  recommendations 
when  the  draft  report  was  submitted.  Once 
the  Committee  accepted  the  report  it  was 
used  to  develop  the  Committee’s  own 
recommendations  for  improvement  of  traffic 
on  the  corridor.  Those  recommendations 
were  close  to  those  of  the  final  report.  This 
report  is  the  most  comprehensive  ever  done 
on  the  Route  30  area  and  will  likely  provide 
a basis  for  activities  well  into  the  future. 

In  other  matters,  the  Committee  extensively 
reviewed  the  proposed  reconstruction  of  the 
Route  30/Oak  Street  intersection  and  began 
discussing  changes  to  the  zoning  of  the 
Cochituate  area. 

The  Committee  met  monthly  during  the  year 
often  going  to  twice-monthly  meetings  to 
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BOARD  OF  HEALTH 


The  Board  of  Health’s  authority  includes 
both  powers  that  are  expressly  granted  by 
state  statutes  and  powers  that  are  necessarily 
implied  from  those  statutes.  These 
designated  powers  vary  from  designating  the 
Board  as  the  primary  enforcement  agent  of 
the  state's  regulations  to  authorizing  the 
Board  to  draft  its  own  regulations  regarding 
public  health  matters.  Local  regulations  may 
be  more  stringent  than  existing  state 
mandates,  but  in  no  case  may  they  be 
inconsistent  with  state  regulations. 

While  the  Board  of  Health  membership 
remained  constant  over  the  last  fiscal  year, 
the  staff  saw  turnover  in  the  Sanitarian/ 
Health  Agent  position  after  Mary-lsabel 
Luddy  resigned  at  the  end  of  her  maternity 
leave  to  become  a full-time  mother  to 
daughter  Anna  Kate. 

The  Board  of  Health  faced  many  challenges 
during  the  year.  The  Board  published  a 
draft  of  proposed  Hazardous  Material 
Regulations  for  other  Boards  and 
Commissions  to  review  and  held  a public 
hearing  on  September  16,  1997.  Valuable 
comments  from  several  Boards  and  residents 
were  taken  under  advisement  and  will  be 
incorporated,  where  appropriate,  in  a final 
draft  of  the  regulations.  The  Board  hopes  to 
finalize  these  regulations  early  in  the  next 
fiscal  year. 

At  budget  time,  the  Board  addressed  a 
recognized  need  to  increase  school  nursing 
coverage  in  the  elementary  schools.  The 
Board  held  a public  hearing  on  the  school 
nursing  program  in  January,  resulting  in  the 
formation  of  a School  Nursing  Advisory 
Committee  comparing  Wayland's  program 
to  other  similar  programs.  Through  the 
committee's  efforts,  the  Board  concluded 
that  Wayland's  elementary  schools  would  be 


best  served  by  full-time  nursing  coverage. 
With  only  two  months  until  the  beginning  of 
the  new  fiscal  year,  it  was  an  impossible 
task  to  develop  a suitable  alternative 
program  for  FY99.  Therefore,  the  Board 
voted  to  remain  with  the  current  provider 
who  indicated  that  they  could  increase 
nursing  coverage  at  the  elementary  schools 
from  2 V2  hours  to  4 V2  hours  with  the 
budgeted  funds.  The  Board  remains 
committed  to  providing  full-time  nursing 
coverage  to  the  schools  in  a fiscally 
responsible  manner. 

In  response  to  resident's  heightened  concern 
about  the  health  effects  of  wireless 
communication  towers,  the  Board  began  to 
study  the  scientific  data  available  and  voted 
to  support  the  moratorium  article  at  the 
Special  Town  Meeting.  The  Board 
anticipates  that  there  will  be  two  Board  of 
Health  representatives  on  the  Wireless  , 
Communications  Study  Committee  to  be 
appointed  by  the  Planning  Board. 

After  several  citizens  approached  the  Health 
Director  to  ask  about  fluoridation  of 
Wayland's  water  supply,  the  Board  decided 
to  review  the  literature  and  experience  with 
fluoridation.  The  Board  requested  and 
received  a feasibility  study  from  the 
Massachusetts  Department  of  Public  Health 
indicating  that  the  town  water  supply  could 
be  fluoridated  safely  and  effectively  at  the 
optimum  level  of  1.0  ppm.  The  DPH  also 
indicated  that  the  cost  of  installing  six 
metering  systems,  all  necessary  engineering 
support  services  and  a one-year  supply  of 
fluoride  may  be  able  to  be  funded  through 
federal  block  grants.  The  Board  then  held  a 
public  forum  in  April  to  discuss  its  intent  to 
adjust  the  fluoride  level,  obtain  feedback, 
and  answer  questions.  This  forum  was 
sparsely  attended.  The  Board  unanimously 
voted  to  order  the  upward  adjustment  of 
fluoride  to  the  optimum  level  of  1.0  ppm  for 
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sound  dental  health  in  May.  In  the  interest  of 
public  involvement,  the  Board  held  another 
public  forum  in  June  which  also  produced  a 
light  turnout.  The  Board  has  been  open  to 
residents  about  the  process  of  petitioning  to 
make  the  question  of  fluoridation  a 
referendum  issue.  We  anticipate  that  the 
question  "Shall  the  public  water  supply  for 
domestic  use  in  Wayland  be  fluoridated?" 
will  be  on  the  November  State  Election 
ballot. 

The  Board  moved  forward  with  the  Town's 
Community  Septic  Management  Program 
by  implementing  the  Title  5 Betterment 
Program  to  provide  direct  financial 
assistance  up  to  $10,000  to  homeowners 
with  failed  septic  systems  at  an  interest  rate 
of  5%.  A public  hearing  was  held  on  May 
19,  1998  to  explain  the  program  and  to 
begin  the  application  process. 

Inspectional  Services 
Compliance  with  Title  5 regulations 
continues  to  place  demands  on  the  Board  of 
Health.  The  staff  issued  166  septic  system 
permits,  including  41  new  construction 
permits,  80  upgrades  of  septic  systems  and 
3 1 alteration  permits.  The  installation  of  the 
septic  system  for  the  Willowbrook 
condominiums  was  completed.  In  addition, 
preliminary  plans  for  two  small  treatment 
plants  for  Greenways  and  Mainstone  Phase 
V were  reviewed.  The  staff  reviewed  a total 
number  of  159  Title  5 inspection  reports,  of 
which  19  conditionally  passed  and  9 systems 
failed.  As  a result,  the  staff  has  performed  a 
large  number  of  septic  system  inspections, 
witnessed  over  a hundred  soil  tests,  and 
answered  hundreds  of  questions  from 
homeowners,  prospective  buyers,  real  estate 
agents,  septic  system  installers,  registered 
sanitarians,  and  engineers.  A total  of  126 
Certificates  of  Compliance  were  issued 
during  this  period. 


The  Board  provided  routine  inspectional 
services  as  required  by  State  law  and  Town 
regulations  relative  to  food  establishments, 
public  and  semi-public  swimming  pools. 
Town  beach,  and  recreational  camps. 
Additionally,  staff  investigated  complaints 
filed  with  the  Board  relative  to  housing, 
public  health  nuisances  and  other 
environmental  matters. 

Rabies  Control 

The  risk  of  rabies  continues  to  be  a potential 
problem.  Raccoon-transmitted  rabies  has 
been  identified  in  animals  in  a bordering 
town.  The  Board  continues  to  provide 
information  to  the  community  in  an  effort  to 
minimize  the  threat  of  rabies  to  the  general 
public. 

Routine  Services 

The  department  oversees  the  daily 
management  of  public  health  and 
environmental  programs,  collection  of 
communicable  disease  statistics,  issuance  of 
burial  permits,  issuance  of  licenses,  as 
reported  in  the  statistics  section,  review  of 
subdivision  plans  and  building  permit 
applications,  and  monitoring  the  provision 
of  special  services  provided  by  Parmenter 
Health  Services,  Inc.,  Human  Relations 
Services,  and  the  East  Middlesex  Mosquito 
Control  Project.  The  Board  of  Health  has 
remained  within  its  budget  for  FY98  and  has 
returned  $16,463  from  the  Board  of  Health 
office  and  $53,566  from  the  Landfill 
division  to  the  Town's  General  Fund. 

Landfill  Division 

Wayland's  Recycling  Program  was 
recognized  by  the  State  for  the  fourth  year  in 
a row  for  achieving  the  highest  ratio  of 
recycling  solid  waste  in  the  Commonwealth; 
71%  up  from  64%  last  year.  The  Landfill 
also  received  an  "Excellent  Award"  from  the 
State  Senate,  which  was  presented  at  the 
Earth  Day  celebration  on  May  2,  1998.  The 
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Landfill  began  picking  up  all  trash  from  the 
schools  and  public  buildings,  which  will 
create  considerable  savings  in  private 
hauling  fees  for  the  Town.  The  recycling 
program  has  also  been  expanded  in  the 
schools. 

The  Landfill  staff  constructed  a 750-foot 
barrier  to  limit  landfill  gas  migration  along 
the  former  DiCarlo  property.  This  resulted 
in  significant  savings  for  the  Town. 

Sticker  prices  remained  the  same  price  as 
last  fiscal  year. 

Sticker  sales:  $302,455.00 

Recycling  sales:  $ 16,982.00 

Cost  Avoidance  to  Landfill  due  to  amount  of 
solid  waste  recycled:  $446,108.00 

Animal  Inspector 

The  Animal  Inspector  inspected  for  animal 
keeping  permits. 


Cattle 

52 

Llamas 

2 

Donkey 

1 

Ponies 

6 

Goats 

2 

Sheep 

10 

Horses 

13 

Swine 

10 

Animal  Control  Office 

The  Animal  Control  Officer  responded  to 
regarding  problem  animals  on  public  or 
private  property  and  collected  and  disposed 
of  dead  animals  on  public  property.  He 
submitted  a log  of  all  dead  animals  collected 
and  all  locations  attended  for  problem 
animal  cases. 


Tobacco  Control  Program 

An  anti-tobacco  display  using  the 
"Evolution  of  a Smoker"  picture  series  was 
exhibited  to  the  viewing  public  at  the 
Wayland  Library,  along  with  a five  question 
survey  to  be  completed  by  viewers. 
Compliance  checks  were  conducted  on  all 
establishments  (retail  and  restaurant)  in  the 
Town  that  sell  tobacco  products.  The 
program  sponsored  a free  hypnotherapy 
seminar  to  all  municipal  employees  and 
residents  on  World  No  Tobacco  Day  1998. 
The  program  also  collaborated  with  other 
area  tobacco  programs  in  developing  a 
MetroWest  Smoke-Free  Dining  Guide  to  be 
distributed  to  all  area  restaurants  and 
physician's  offices.  The  Tobacco  Program 
remains  highly  involved  with  the  Wayland 
Middle  School  Health  Program  to  educate 
youth  about  the  dangers  of  tobacco  use. 

The  Board  of  Health  issued  the  following 
licenses  and  permits: 


Animal  Keeping  14 

Burial  33 

Disposal  Works  Construction: 

New  41 

Alteration  3 1 

Repair  80 

Review  of  Previously  Approved 

Plan  14 

Disposal  Works  Installers  43 

Food: 

Food  Service  Establishment  31 
Limited  Food  Service  12 

Milk  and  Cream  37 

Retail  Food  Establishment  7 
Limited  Retail  Food  8 

Temporary  Food  2 

Funeral  Director  2 

Mobile  Food  Vendor  1 

Guest  House  1 

Massage  Establishment  1 

Massage  Therapist  1 
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Pool: 

Annual  Operating  (semi-public)  10 

Construction  (private)  3 

Installer  3 

Recreational  Camp  for  Children  3 

Refuse  Collection  12 

Septage  Hauler  3 1 

Well  2 

Communicable  Diseases  reported  to  the 
Board  of  Health: 

Campylobacter  5 

Chicken  Pox  2 

Giardiasis  1 

Meningitis  (b)  5 

Salmonellosis  2 

Streptococcus  (Group  A)  1 

Streptococcus  Pneumonia  1 

AIDS  6* 


*Number  of  cases  living  in  Wayland  when 
first  diagnosed,  as  provided  by  the  DPH  for 
the  period  of  1983  through  September  1, 
1998. 

Parmenter  Health  Services 
The  Wayland  Board  of  Health  contract  with 
Parmenter  Health  Services  is  divided  into 
two  major  programs:  the  Public  Health 
Program  and  the  School  Health  Program. 
The  Public  Health  Program  covers  a broad 
range  of  preventative  and  supportive 
services  to  Wayland  residents  including: 

* Regularly  scheduled  clinics  at  Parmenter 
and  at  other  sites  where  seniors  gather  in  the 
town 

* Ordering  and  distributing  vaccines 

* Tracking  and  reporting  of  communicable 
diseases 

* Health  education  and  community  service 
programs 

* Administering  the  Pantry  Program 

* Running  a Friendly  Visitor  Program 
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* Providing  free  home  care  services  to 
residents  without  health  insurance  who 
qualify 

* TB  testing 

* Flu  clinics 

In  FY98,  Parmenter  provided  hypertension 
screening  to  1,277  Wayland  residents, 
screened  45  people  for  TB,  and  administered 
Hepatitis  B vaccine  to  288  middle  school 
students  and  flu  vaccine  to  634  persons. 

The  program  sponsored  podiatry  and 
mammography  clinics,  as  well  as  cholesterol 
and  blood  sugar  screenings.  134  home  care 
visits  (nursing,  social  service,  home  health 
aide  and  nutritionist)  were  made  to 
individuals  without  health  insurance  or  other 
means  of  payment. 

The  School  Program  provides  health 
services  to  the  five  public  schools  in  town. 
Parmenter  provides  a full-time  R.N.  to  the 
High  School,  a full-time  nurse's  aide  to  the 
Middle  School,  R.N.s  to  each  of  the  three 
elementary  schools  for  2.5-3  hours/day  and 
an  R.N.  to  the  Wayland  Middle  School  daily 
to  administer  medications.  These  employees 
provide  emergency  and  routine  health 
services  to  the  schools  and  maintain  student 
health  records.  In  the  1997-98  school  year, 
students  made  26,285  visits  to  the  health 
rooms  and  nurses  administered  1 1,583  doses 
of  medication.  Additionally,  Parmenter 
provides  the  required  screening  services  to 
students,  complies  with  all  state  regulations, 
and  submits  required  reports. 

Human  Relations  Service,  Inc. 

The  Human  Relations  Service,  Inc.  (HRS),  a 
private,  non-profit,  community  mental 
health  agency,  completed  its  second  year  as 
the  Town's  mental  health  service  provider. 
HRS'  services  residents  were  primarily 
school-related,  involving  counseling  for 
students  and  their  families  and  consultation 
to  school  staff  to  help  them  better  serve 
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students,  particularly  those  with  special 
needs. 

FY98  was  a busy  year  for  HRS'  Wayland 
program.  HRS  provided  638  hours  of  direct 
service  (counseling)  to  Wayland  families, 
nearly  tripling  the  hours  for  FY97  (shown  in 
italics  below).  School  personnel  and  families 
entered  FY98  aware  of  HRS'  services  and 
how  to  access  them  and  clearly  did  so  quite 
frequently.  Over  half  of  the  service  hours 
were  provided  to  children  10  and  under  and 
their  families.  Reflecting  HRS'  and  the 
School  Department’s  bias  toward  early 
identification  of  children  with  emotional 
difficulties  affecting  school  functioning. 
While  many  of  these  children  will  show 
improvement  and  have  less  need  for  this 
service,  some  may  have  ongoing  needs. 

HRS’  strong,  positive  relationships  with 
school  staff  and  administrators  combined 
through  the  efforts  of  consultants  assigned  to 
each  school.  Consultation  hours  remained 
level  in  FY98,  school  staff  indicate  that  they 
find  HRS  consultation  supportive  and 
useful.  HRS  is  seen  as  a resource  to  town 
residents  who  were  not  part  of  the  school's 
special  education  program.  In  FY98,  HRS 
had  intakes  of  49  new  clients  and  provided 
500  counseling  hours  to  town  residents  who 
chose  to  use  insurance  or  self-pay.  Fully  a 
third  of  these  residents  took  advantage  of 
HRS'  sliding  fee  scale,  which  is  based  on 
financial  need. 

HRS  staff  moderated  discussions  and  gave 
talks  for  groups  of  parents,  teachers  and 
school  administrators. 

We  anticipate  that  FY99  will  be  another 
busy  year.  We  look  forward  to  providing  a 
high  quality  service  to  town  residents  and 
the  schools.  We  plan  to  work  with  school 
personnel  to  manage  the  burgeoning  need 
for  mental  health  services  among  students. 


HRS  appreciates  the  chance  to  work  with 
Wayland  residents. 

Human  Relations  Service,  Inc. 

Services  Provided  to  Wayland  Residents 
July  1,  1997  through  June  30,  1998 


Total  Contract  Hours:  834 

Counseling  Hours  by  Age: 

Age  # of  Students  # of  Counseling  Hours 


0-4 

4 

20 

5-10 

23 

325 

11-14 

10 

150 

15-18 

12 

138 

Other 

_2 

5 

TOTAL 

51 

638 

96-97 

28 

272 

Consultation  Hours  by  School/  Program: 
School  Program  # of  Consultation  Hours 


Claypit  Hill 

32 

Happy  Hollow 

22 

Loker 

14 

Middle 

36 

High 

22 

Children's  Way 

2 

Elementary  Guidance 

18 

Town  Social  Workers 

3 

Alternative  Language 

7 

Intake/Administration 

40 

TOTAL 

196 

96-97 

20 

East  Middlesex  Mosquito  Control  Project 

The  East  Middlesex  Mosquito  Control 
Project’s  program  in  Wayland  consists  of 
mosquito  and  wetland  surveillance,  larval 
mosquito  control,  ditch  maintenance,  and 
public  education.  The  Project  also 
participates  as  a component  of  the  State's 
Vector  Control  Plan  to  Prevent  Eastern 
Equine  Encephalitis  (EEE)  and  in  a 
Harvard-sponsored  survey  of  deer  tick 
populations. 
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Dry  weather  during  the  summer  kept 
floodwater  mosquito  populations  low  during 
the  period  July  through  September.  Despite 
a moderate  risk  of  EEE  in  southeastern 
Massachusetts,  there  was  no  evidence  that 
EEE  posed  a risk  in  the  East  Middlesex  area. 

Abnormal  weather  conditions  characterized 
the  first  half  of  1998.  Warm  winter  weather 
resulted  in  an  early  emergence  of  both 
spring  floodwater  and  permanent  water 
mosquitoes.  Record  rains  in  mid-June 
provided  suitable  conditions  for  an 
emergence  of  summer  floodwater  species. 

The  objectives  of  the  survey  program  are  to 
identify  and  describe  mosquito  habitats,  to 
quantify  changes  in  the  larval  and  adult 
mosquito  populations  caused  by  weather  and 
to  provide  documentation  to  support  control 
programs.  Adult  mosquito  populations  are 
monitored  regularly  at  3 trap  sites  in  Town. 

The  larval  mosquito  control  program  relies 
on  the  biological  larvicide,  Bti  (Bacillus 
thuringiensis  var.  israelensis).  An  April 
helicopter  application  applied  Bti  to  489 
wetland  acres.  A second  helicopter 
application  of  Bti  to  530  wetland  acres  was 
required  in  June  following  flooding  rains. 
Field  crews  using  a truck-mounted  hydraulic 
sprayer  and  portable  sprayers  applied  Bti  to 
3.6  wetland  acres  when  high  densities  of 
mosquito  larvae  were  found  breeding  in 
stagnant  water. 

Mosquito  collections  from  survey  traps  in 
north  Wayland  over  the  past  4 years  have 
recorded  an  expanding  population  of  a 
permanent  water  species,  Cq.  perturbans. 
This  species  is  a significant  nuisance  during 
mid-summer  and  is  considered  an  EEE 
vector.  Prior  to  1994,  Project  records 
indicate  that  this  species  appeared  in  low 
numbers.  Surveys  of  area  wetlands  located 
the  origin  of  the  infestation  to  a water 


impoundment  in  the  Pantry  Brook  Wildlife 
Management  area.  The  water  at  this 
Sudbury  site  was  first  impounded  in  1993  to 
improve  conditions  for  waterfowl.  The 
Project  has  requested  that  the  Massachusetts 
Dept,  of  Fisheries  and  Wildlife  revise  their 
water  management  plan  for  the  site  to  make 
it  less  suitable  for  this  mosquito  species. 

The  Project  continued  its  participation  in  a 
survey  with  the  Harvard  School  of  Public 
Health  to  determine  the  prevalence  of  deer 
ticks  in  the  region.  This  survey  has 
produced  evidence  that  the  region's 
population  of  deer  ticks  is  established  and 
appears  to  be  expanding. 

The  Project's  public  education  program  is 
designed  to  develop  awareness  within  the 
public  and  the  private  sectors  as  to  their 
roles  in  mosquito  control.  The  Project 
serves  as  a resource  to  residents,  schools, 
municipal  officials,  and  the  local  media  on 
controlling  mosquitoes,  breeding  sites,  and 
mosquito-bome  diseases. 

INSPECTION/BUILDING 

DEPARTMENT 


The  primary  concern  of  the  Building 
Department  is  to  insure  public  safety,  health 
and  welfare  as  they  are  affected  by  building 
construction  and  alteration.  Throughout  the 
year  the  Building  Department  has  continued 
its  effort  to  serve  the  town’s  residents, 
business  owners,  and  contractors  by  issuing 
and  processing  various  applications  as 
required  by  our  By-Laws,  Zoning  By-Laws, 
and  State  Building  Code. 

The  Building  Department  is  responsible  for: 
• Regulating  construction,  reconstruction, 
alteration,  repair,  demolition,  removal, 
inspection,  issuance  and  revocation  of 
permits  or  licenses,  installation  of 
equipment,  classification  and  definition 
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of  any  building  or  structure  and  use  and 
occupancy  of  all  buildings  and  structures 
or  part  thereof 

• Regulating  rehabilitation  and 
maintenance  of  existing  buildings. 

• Regulating  standards  or  requirements  for 
materials  to  be  used  in  connection 
therewith,  including  but  not  limited  to 
provisions  for  safety,  ingress  and  egress, 
energy  conservation,  and  sanitary 
conditions. 

• Interpreting  and  enforcing  the  Zoning 
By-law  and  certain  provisions  of  other 
By-laws. 

• Acting  as  administrative  liaison  to  the 
Zoning  Board  of  Appeals. 

• Acting  as  administrator  and  keeper  of  all 
records,  plans,  etc.  that  pertain  to  the 
above  responsibilities. 

• Periodically  inspecting  and  certifying 
buildings  and  structures  as  required  by 
the  Commonwealth  of  Massachusetts. 

The  Building  Department  looks  forward  to 
another  year  of  continued  cooperation  with 
all  Town  boards  and  departments  and  thanks 
them  for  their  support  and  untiring  efforts. 

The  Building  Department  has  experienced 
many  changes  this  past  year.  We 
congratulate  former  Commissioner  Joseph 
Latronica  on  his  appointment  as  the 
Building  Commissioner  for  the  City  of 
Newton  . A special  thanks  to  Joe  for  his 
five  years  of  dedicated  service  and  hard 
work.  His  knowledge  and  expertise 
transformed  the  Building  Department  into 
the  user-friendly  environment  it  is  today. 
Good  luck  wishes  to  Charles  Kadlik  and 
Dana  MacLeod,  both  inspectors  who 
resigned  this  year  to  pursue  other  interests  in 
the  construction  industry. 

The  Building  Department  welcomes  Richard 
Rheaume  as  our  Plumbing/Gas  Inspector 


and  Jay  Abelli  as  the  Local  Inspector.  Many 
thanks  to  our  staff  for  support  and  assistance 
during  this  successful  transition  period. 

Building  Department  Staff: 

The  Building  Department  continues  to 
improve  and  upgrade  its  ability  to  store, 
track,  and  retrieve  information  more 
efficiently.  In  the  coming  year  the 
department  plans  to  fully  implement  a 
computerized  permit  tracking  system, 
interfacing  with  GIS  and  digital  scanning 
program.  It  is  important  for  this  department 
to  stay  current  with  advancement  in 
technical  and  administrative  functions  to 
work  effectively. 

During  the  past  fiscal  year,the  department 
issued  595  building  permits;  369  plumbing 
permits;  321  gas  permits;  and  522  wiring 
permits. 

The  major  projects  included: 

• Mainstone  Farm  Phase  V - permits  for 
construction  of  33  attached  single  family 
homes. 

• Willowbrook  - completion  of  44 
attached  single  family  homes. 

• Extensive  renovations  to  Way  land 
Business  Center  (formerly  the  Raytheon 
Building). 

• Major  interior  and  exterior  changes  to 

St.  Zepherin’s  Church. 

• Addition  of  administrative  office  and 
classrooms  to  Temple  Shir  Tikva. 

• Renovation  of  tenant  space  to  Nature’s 
Heartland. 

The  following  summary  notes  the  fees 
collected,  number  and  type  of  permits 
issued: 

Type  of  # of  Total  Amount 

Permit  Permits  of  Fee  Collected 
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Building 

595 

$ 261,539.00 

Plumbing 

369 

17,510.00 

Gas 

321 

9,726.00 

Wiring 

522 

39,831,00 

Totals 

1,807 

328,606.00 

Total  Estimated  Cost  of  Construction: 
$37.184,500.00 

PARK  & RECREATION 


The  Park  & Recreation  Department 
provides  recreation  programs,  maintains 
parks,  school,  and  public  building  grounds, 
three  cemeteries  and  all  roadside  trees.  The 
Park  & Recreation  Department’s  mission  is 
to  provide  active  and  passive  recreation; 
clean,  safe  parks  and  playgrounds;  and 
attractive,  well-managed  cemeteries  and 
trees.  This  requires  cooperating  and 
working  with  all  town  and  private  agencies, 
independent  adult  and  youth  programs,  and 
residents. 

Have  you  seen  the  results  of  what  town 
meeting  voted  in  1996?  It  is  very  likely 
you  have  had  more  than  one  opportunity 
to  see  and/or  to  use  one  of  the  many  new 
and  improved  fields  and  playgrounds  that 
are  part  of  the  Grounds  Improvement 
Program.  Most  of  the  playgrounds  and 
athletic  fields  in  town  have  benefited 
from  some  aspect  of  this  program. 

Cochituate  Field  was  originally  built  as  a 
recreational  facility  by  the  local  shoe 
factories.  Through  the  years  it  has  been 
used  for  July  4th  and  Labor  Day 
Celebrations,  softball  leagues,  tournaments, 
and  many  youth  sports.  Today  it  is  a state  of 
the  art  facility,  offering  handicapped 
accessibility,  irrigated  fields,  a new 
basketball  court,  playground,  and  restrooms. 
A new  parking  lot  and  outside  shower  Vt^ere 
installed  to  enhance  the  beach  facility. 


Irrigation  was  installed  at  the  Middle, 
Happy  Hollow,  and  Loker  Schools  athletic 
fields.  New  soccer  and  baseball  fields  at  the 
elementary  schools  have  been  completed. 
Playgrounds  at  all  elementary  schools  have 
been  updated  in  order  to  meet  national 
safety  and  disability  codes. 

The  stadium  field  at  the  High  School 
was  completely  rebuilt  to 
accommodate  soccer,  football, 
lacrosse,  and  field  hockey.  New 
irrigation  will  help  maintain  this  first 
class  athletic  facility. 

PARK  & RECREATION 
GROUNDS  IMPROVEMENT 
ADVISORY 


The  Grounds  Improvement  Advisory 
Committee  was  created  to  assist  the  Park  & 
Recreation  Commission  in  planning  and 
overseeing  the  grounds  improvement 
program  at  the  various  park  and  school 
locations.  The  primary  concern  has  been 
the  expenditure  of  1.5  million  dollars  voted 
at  the  1996  Town  Meeting  to  improve  these 
facilities. 

The  committee  consists  of  four  residents 
with  either  construction  experience  or  an 
involvement  with  playground  activities. 

This  group  was  supplemented  by  ex  officio 
members  from  the  Park  & Recreation  staff 
and  Commission.  The  committee  met 
periodically  to  review  the  progress  and 
costs  of  the  work  involved  in  improving  the 
various  facilities  included  in  the  grounds 
improvement  program.  Its  function  was 
primarily  to  help  the  Park  & Recreation 
Superintendent  select  the  engineering  firm 
and  contractor  and  then  evaluate  the  costs, 
progress,  and  quality  of  the  work  in 
progress.  Meetings  were  held  on  occasion  in 
the  field  to  observe  the  actual  work  being 
done. 
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The  grounds  improvement  program  is  now 
virtually  complete  and  school  and  park 
playgrounds  are  currently  in  top-notch 
condition.  Bill  Kilcoyne  and  his  staff  have 
done  an  excellent  job  in  overseeing  and 
executing  this  extensive  and  complex 
renovation  project. 

HIGHWAY  DEPARTMENT 


The  Highway  Department  rebuilds  and 
maintains  the  town’s  1 10  miles  of  roadways, 
including  snow  plowing,  attending  to 
residents’  requests  for  repairs,  assisting 
other  departments  in  repairing,  plowing  and 
maintaining  their  trafficked  ways, 
maintaining  equipment,  and  insuring 
compliance  with  state  and  federal 
environmental  regulations.  Until  the  end  of 
the  fiscal  year,  the  Highway  Department 
was  responsible  for  the  administrative 
oversight  of  the  Septage  facility. 

The  following  is  a summary  of  work 
completed  during  the  fiscal  year. 

HIGHWAY  DIVISION 

• Reconstructed  4.2  miles  of  roads 
(Pelham  Island  Rd.,  Anthony  Rd., 
Holbrook  Rd.  Highgate  Rd.,  French 
Ave.,  Sweet  Grass  Rd.,  Sedgmeadow 
Rd.,  Loblolly  Ln.,  River  Rd.,  Water 
Row,  Hawthorne  Rd.,  Emerson  Rd., 
Russell  Rd.,  Richard  Rd.,  Simpson  Rd.) 

• Resurfaced  3.1  miles  of  roads.  Placed  a 
2.5  inch  structural  overlay  course  on  Old 
Conn.  Path  West,  from  Maiden  Lane  to 
Route  27,  and  Concord  Rd.  from  Lincoln 
town  line  to  Glezen  Ln. 

• 


• Assisted  the  School  and  Park 
Departments  with  various  projects. 

• Awarded  contract  for  the 
implementation  of  a pavement 
management  program  to  enhance  the 
Department’s  ability  to  budget  and  plan 
future  road  reconstruction  and 
maintenance  activity. 

• Enforced  a comprehensive  utility  cut 
management  program  for  roadways  and 
sidewalks,  which  has  been  effective  in 
deterring  substandard  work  by  utility 
companies  and  provided  assurance  that 
the  work  is  done  in  accordance  with 
specifications. 

• Continued  an  aggressive  road 
maintenance  program  using  crack 
sealing  coupled  with  localized  repairs  to 
prolong  the  life  expectancy  of  roads.  An 
independent  road  audit  completed  by 
MAPC  indicated  the  Town  has  achieved 
a PCI  (Pavement  Condition  Index)  of 
88.3%  (out  of  a possible  100%),  an 
excellent  pavement  rating.  The  only 
other  community  that  maintains  roads 
and  has  a rating  this  high  is  Disney 
World  in  Florida. 

• Cleaned  out  over  2,500  catch  basins  and 
rebuilt  several  ailing  drainage  structures. 

• Painted  traffic  markings  for  school 
zones,  intersections,  and  in  other  areas. 

• Responded  to  over  282  service  requests 
from  residents. 

• Reviewed  and  approved  13  driveway 
permits  and  1 15  utility  permits. 


Completed  construction  of  Woodland 
Road  and  Pilgrim  Path  under  the 
Betterment  Program. 
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Provided  services  to  other  departments 
as  requested  for  various  activities. 
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SEPTAGE  DIV  ISION 

• Plant  operation  proceeded  smoothly 
without  any  upset  in  the  quality  of  the 
discharge.  The  effluent  continued  to 
meet  or  exceed  permit  parameters  set  by 
DEP. 

• The  plant  upgrade  that  encompassed 
advanced  instrumentation  and 
automation  has  significantly  enhanced 
the  operating  efficiency  of  the  plant. 

This  is  the  first  major  capital 
improvement  project  in  the  plant’s  18 
year  history  including  replacement  and 
repair  of  major  electrical  and  key 
mechanical  components  that  had  reached 
the  end  of  their  useful  service  life. 

• The  Town  is  still  awaiting  DEP’s  review 
and  approval  of  the  five-year  operating 
permit. 

• At  the  conclusion  of  FY98,  the  Board  of 
Road  Commissioners  turned  over  the 
administrative  authority  of  the  plant  to 
the  newly  fonned  Inter-Town  Septage 
Committee. 

• At  the  conclusion  of  FY98,  the  plant’s 
reserve  fund  was  at  $880,000,  the 
highest  level  in  the  history  of  the  plant. 

The  Board  of  Road  Commissioners  thanks 
all  employees  for  their  continued  dedication 
to  the  various  tasks  assigned  to  them  and  for 
achieving  a singularly  high  quality  road 
network. 

THE  GOALS  OF  THE  HIGHWAY 
DEPARTMENT  FOR  FY99 

• Complete  the  design  and  construction  of 
geometric  improvements  and  traffic 
signal  ization  of  the  intersection  of  Route 
30  and  Oak  Street. 


• Plan  and  implement  geometric 
improvements  and  traffic  signalization  at 
the  intersection  of  Route  30  and  Route 
27,  as  well  as  Route  30  and  School 
Street,  in  close  consultation  with  the 
Planning  Board  and  citizens’  groups. 

• Implement  the  computerized  pavement 
management  program  to  track  conditions 
and  maintenance  requirements  of  the 
Town’s  road  network  system. 

• Address  roads  with  deficient  and/or  non- 
existent storm  drainage  systems  to 
comply  with  the  intent  of  the  newly- 
promulgated  Best  Stormwater 
Management  Practices. 

• Make  necessary  improvements  to  the 
Highway  facility  to  accommodate  the 
repair,  maintenance,  and  washing  of  all 
equipment  in  conformance  with 
regulatory  requirements. 

• Continue  with  an  aggressive  road 
construction  program  until  all  public 
roads  in  Town  are  completed. 

• Continue  to  review  road  betterment 
requests  of  private  roads  including 
Lodge  Rd.  and  Indian  Rd.  There  are  49 
private  roads  in  Town  totaling  7.6  miles 
of  which  5 miles  are  gravel. 

WATER  COMMISSIONERS 


The  Water  Department’s  mission  is  to 
provide  a safe  water  supply  for  the  Town. 
Pursuant  to  Chapter  80  of  the  Acts  of  1878, 
a board  of  three  Water  Commissioners 
“shall  have  charge  of  the  water  works  when 
completed,  and  may  exercise  all  the  rights, 
powers  and  authority  granted  to  said  town 
by  this  act  relative  to  such  duties,  subject  to 
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such  instructions  as  the  town  may  from  time 
to  time  impose  by  its  vote.” 

Significant  accomplishments  of  the  last  year 
include  several  projects  proposed  by  the 
Water  Commissioners  and  supported  by 
Town  Meeting:  a water  meter  replacement 
program,  a corrosion  control  program,  and 
the  replacement  of  many  fire  hydrants 
throughout  the  Town.  In  May,  Town 
Meeting  approved  a Water  Ban  By-law 
which  the  Water  Commissioners  believe 
will  allow  the  Water  Department  to 
adequately  enforce  any  necessary  water 
bans.  Fortunately,  in  FY98  a mandatory 
water  ban  was  not  necessary. 

The  Town  took  title  to  a parcel  of  land 
adjacent  to  Baldwin  Pond.  This  purchase 
represents  part  of  the  Water  Department’s 
well  head  protection  program,  which  seeks 
to  protect  lands  directly  adjacent  to  the 
water  supply. 

The  Water  Commissioners  thank 
Superintendent  Don  Hollender  and  the 
employees  of  the  Water  Department  for  their 
professional  and  responsive  service.  Due  to 
the  efforts  of  the  operations  and  office  staff, 
the  Water  Department  has  been  able  to 
pump  and  deliver  approximately  700  million 
gallons  of  potable  water  to  citizens  and 
visitors  to  the  Town  during  the  last  year. 

Surface  Water  Quality  Committee 


Mission  Statement 

The  Surface  Water  Quality  Committee 
(SWQC)  has  been  chartered  by  the  Board  of 
Selectmen  to  monitor,  analyze,  maintain, 
and  improve  the  quality  of  surface  bodies  of 
water  in  the  town.  The  SWQC 
accomplishes  its  mission  through  a 
combination  of  on-site  survey  of  surface 
bodies  of  water,  water  sample  testing, 
vegetation  sampling,  study  of  invasive  weed 


species  and  control  methods,  and  pursuance 
of  various  financial  grant  activities  for 
improvement  programs. 

Significant  Accomplishments,  Events,  and 
Challenges 

The  SWQC  conducted  water  testing  of 
Dudley  Pond  specifically  for  coliform  and 
fecal  bacteria.  The  levels  of  these  bacteria 
were  found  to  be  well  below  levels 
considered  safe  for  recreational  activity. 

The  SWQC  also  purchased  a dissolved 
oxygen  and  pH  test  meter. 

Due  to  various  storms  and  other  natural 
phenomena,  there  are  a significant  number 
of  trees  down  along  the  shoreline  of  Dudley 
Pond  that  create  potential  hazards  to 
swimmers  and  boaters.  The  SWQC  surveyed 
the  perimeter  of  the  pond  and  mapped  the 
locations  of  over  25  trees  submerged  or 
partially  submerged  in  the  shallow  waters  of 
the  pond.  This  mapping  information  is 
available  for  possible  action  by  the  town  to 
remove  these  hazards.  Lake  Cochituate  was 
also  surveyed  for  invasive  weed  species  and 
mapped  for  downed  trees. 

The  SWQC  conducted  regular  periodic 
surface  and  subsurface  surveys  of  Dudley 
Pond  to  assess  Eurasian  Milfoil  regrowth 
progress  following  the  recent  Sonar 
chemical  treatment.  It  should  be  noted  that 
the  pond  was  treated  with  Sonar  in  the 
Spring  of  1997  but  the  Milfoil  was  not 
eradicated  to  the  levels  deemed  acceptable 
by  the  SWQC  and  as  contracted  with  the 
Sonar  vendor.  A second  treatment  was 
applied  at  vendor  cost  in  the  Fall  of  1997. 
Although  this  treatment  was  significantly 
lower  in  strength  than  the  earlier  application. 
Milfoil  regrowth  during  the  1998  growing 
season  has  been  extremely  slow  and  within 
acceptable  parameters  for  weed  control. 
Consultations  with  biologists  and  specialists 
in  the  area  of  aquatic  weed  species  have 
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indicated  that  it  may  be  more  effective  to 
apply  Sonar  in  the  fall  when  Milfoil 
reproductive  rates  are  slowing  rather  than  in 
the  spring  growing  season.  The  SWQC  will 
study  this  matter  further  to  determine  the 
effectiveness  of  treatment  in  the  later  season 
as  well  as  the  possibility  of  combining  a fall 
treatment  with  lower  chemical  dosage  rates 
to  achieve  satisfactory  weed  growth 
suppression. 

An  interesting  phenomenon  was  noted  this 
year  related  to  samples  of  Milfoil  extracted 
from  Dudley  Pond.  An  apparent  fungus  was 
observed  on  weakened  and  dying  plants. 

We  were  fortunate  to  have  free  consultation 
with  Dr.  Hiam  Gunner,  Professor  of  Plant 
Science  at  University  of  Massachusetts  at 
Amherst.  Dr.  Gunner  has  been  exploring  a 
similar  fungus  which  may  be  injurious  to 
Eurasian  Milfoil.  Samples  of  the  declining 
Milfoil  collected  from  Dudley  Pond  were 
sent  to  the  Army  Corps  of  Engineers  to 
determine  whether  there  may  be  a 
pathogenic  fungi  contributing  to  the  decline 
of  the  Milfoil. 

A limited  experimental  application  of  the 
aquatic  weevil,  a natural  predator  of 
Eurasian  Milfoil  was  considered  during  this 
fiscal  year.  However,  this  experiment  was 
not  pursued  due  to  the  combination  of  high 
cost,  declining  Milfoil  food  source,  expert 
opinion,  and  the  lack  of  consistence 
evidence  of  weevils  as  an  effective  treatment 
for  Milfoil. 

The  SWQC  surveyed  Mill  Pond.  Residents 
of  the  area  around  Mill  Pond  have  noted  the 
lack  of  ice  formation  on  Mill  Pond  during 
the  winter  months.  Mill  pond  is  a small, 
shallow  body  of  water  that  accumulates  a 
dense  amount  of  leaves  and  other  organic 
materials.  As  a result  of  observations,  the 
most  likely  reason  for  the  lack  of  ice  is  a 
combination  of  recent  mild  winters 
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(temperature)  and  the  amount  of 
decomposing  biomass  in  the  pond. 
Observations  will  be  continued  over  the 
coming  winter  months  to  recommend  further 
possible  actions  such  as  water  sample 
testing. 

Plans  to  a carry-forward  the  SWQC  budget 
for  future  weed  control/treatment  programs 
was  rejected  by  the  Finance  Committee. 

The  SWQC  FY99  budget  was  substantially 
reduced  without  written  explanation.  The 
Finance  Committee  disallowed  the 
educational  portion  of  our  budget  thus 
jeopardizing  acquisition  of  grants  which 
require  educational  programs  and/or 
matching  funds  by  the  town.  The  Finance 
Committee  also  rejected  the  water  testing 
portion  of  our  budget  asserting  that  the 
Water  Department  and  Board  of  Health 
perform  that  function.  The  Water 
Department  and  Board  of  Health  do  not 
conduct  the  specific  soil  and  water  testing 
activities  outlined  by  the  SWQC  to  ensure 
not  only  safe  recreational  use  but  the  overall 
health  of  the  ponds.  Water  testing  was 
accomplished  in  FY98,  but  due  to  the 
funding  reductions  and  unilateral 
elimination  of  certain  SWQC  tasks  by  the 
Finance  Committee,  no  further  testing  will 
be  conducted. 

Member/Volunteer  Recognition 

Committee  member  Ted  Fiust  conducted 
numerous  underwater  surveys  of  Dudley 
Pond  to  assess  Eurasian  Mi  11  foil  regrowth. 
Ted  also  volunteered  many  hours  for 
underwater  hand  pulling  of  weeds  in  an 
effort  to  keep  some  of  the  extremely  dense 
areas  of  growth  in  check  during  the  1997 
growing  season.  Ted  worked  closely  with 
the  Sonar  vendor  to  ensure  effective 
retreatment  of  the  most  infested  areas  of 
Dudley  Pond.  Committee  members  Arlene 
Poliak  and  Ted  Fiust  attended  COLAP 
meetings  as  part  of  the  SWQC’s  continuing 
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efforts  to  collect  information  and  experience 
on  a variety  of  topics  related  to  the  health  of 
Wayland  surface  water.  Committee  member 
Linda  Rosa  prepared  technical  requirements 
and  negotiated  the  contract  with  the  Sonar 
vendor.  In  addition,  she  has  continued  to 
investigate  potential  grant  opportunities. 

Goals  for  FY99 

Within  current  budget  constraints,  the 
SWQC  will  follow  up  with  the  Army  Corps 
of  Engineers  regarding  the  potential 
pathogenic  fungi.  The  progress  and 
effectiveness  of  the  weevil  will  be 
monitored.  The  status  of  Mill  Pond  will  be 
closely  monitored  during  the  coming  winter 
season.  Dissolved  oxygen  and  pH  testing 
will  be  conducted  for  Mill  Pond  and  other 
surface  water  bodies  in  the  town.  An 
evaluation  of  all  ponds  in  the  town  will  be 
conducted  to  determine  invasive  weed 
presence,  unhealthy  biomass  accumulations, 
etc.  Finally,  the  search  for  grant  funding 
will  continue. 

WASTEWATER  MANAGEMENT 


The  Wastewater  Management  District 
Commission  was  established  for  the 
greater  protection  of  water  supplies 
through  the  construction,  operation,  and 
maintenance  of  town-owned  wastewater 
disposal  facilities  that  serve  multiple 
properties.  All  such  facilities  are  to  be 
financed  through  charges  to  the  users  of 
the  systems.  Participation  is  voluntary. 
The  Commission's  goal  is  to  help 
interested  property  owners  in  Wayland 
who  have  wastewater  disposal  problems. 

The  Commission  received  permission 
from  various  Town  boards  and 
commissions  to  conduct  soil  testing  on 
town-owned  land  in  several 
neighborhoods  that  had  expressed 
interest  in  participating  in  a community 


wastewater  treatment  facility.  The  initial 
testing  was  done  on  a town-owned 
parcel  off  Pond  Drive  in  the  Dudley 
Pond  area.  The  results  were  very 
positive.  Unfortunately,  preliminary  cost 
estimates  came  in  at  $26,000  per 
connection.  This  made  the  project 
unattractive  to  most  property  owners. 

The  major  cost  was  the  amount  of  sewer 
line  that  is  required  to  get  the  wastewater 
from  the  peninsula  extending  into 
Dudley  Pond  to  the  treatment  facility 
location.  The  Commission  will  continue 
to  explore  ways  to  bring  this  cost  down 
to  a reasonable  figure. 

The  primary  focus  of  the  Commission 
for  the  last  quarter  of  the  year  has  been 
putting  together  a wastewater  treatment 
program  using  the  treatment  plant  on  the 
former  Raytheon  property.  This  will 
service  most  of  the  commercial 
properties  along  Route  20  west  of  the 
town  center  plus  several  residences  and 
two  town  buildings.  Special  Town 
Meeting  authorized  the  taking  of  this 
treatment  plant  by  eminent  domain  and 
appropriated  $250,000  to  accomplish 
this.  The  new  owners  of  the  Raytheon 
property  have  indicated  they  are 
agreeable  to  this  taking.  This  plant  has 
been  judged  to  be  in  excellent  condition 
by  the  three  engineering  firms  that  have 
surveyed  it. 

All  costs  of  acquiring  the  treatment  plant 
and  installing  the  sewer  lines  to  collect 
the  wastewater  are  to  be  paid  by  the 
property  owners  using  these  facilities.  No 
tax  dollars  are  to  go  into  this  program. 
Consequently  it  has  been  necessary  to 
obtain  written  commitments  from 
prospective  participants  in  this  program. 
There  has  been  enough  interest  in  the 
program  to  cover  the  costs  involved. 
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The  Commission  is  pursuing  a loan  from 
the  State  Revolving  Fund,  which  will 
provide  money  interest  free  to  the  Town 
for  construction  of  wastewater  treatment 
facilities  that  are  part  of  a town-wide 
program.  This  will  result  in  a major 
reduction  in  financing  costs,  thereby 
substantially  lowering  betterments  paid 
by  participants  using  these  facilities. 


PUBLIC  SAFETY 


FIRE  DEPARTMENT 


The  Fire  Department’s  mission  is  to  prevent 
the  outbreak  of  fires  and  other  dangerous 
events,  and  to  minimize  danger  to  people 
and  damage  to  property  and  the  environment 
should  a fire  or  other  dangerous  event  occur. 

As  the  community  continues  to  grow,  the 
demands  on  the  Department  increase.  One 
assisted  living  center  has  been  constructed 
and  occupied  while  a second  is  under 
construction  and  a third  is  in  the  planning 
stage.  These  facilities,  the  conversion  of  the 
former  Raytheon  site,  and  the  addition  of  a 
large  number  of  residential  buildings  are 
expected  to  dramatically  increase  the 
number  of  emergency  and  non-emergency 
responses. 

The  Fire  Department  constantly  searches  for 
alternative  sources  of  funding.  In  1998  the 
department  received  a $20,000  donation 
from  Sunrise  Development  for  the  purchase 
of  a second  ambulance.  Other  major 
developments  that  are  expected  to  increase 
services  are  also  being  asked  to  contribute. 


The  Department  receives  an  annual  grant  of 
$5,500  from  the  Commonwealth  to  offset 
the  costs  of  its  public  fire  safety  education 
program. 

Public  fire  safety  education  is  reaching  a 
larger  number  of  school  children. 
Firefighters  Dan  Buentello  and  Debra 
Durant,  assisted  by  Lt.  Richard  Gladu,  are 
doing  a commendable  job  in  reaching  all 
segments  of  the  community. 

A new  command  vehicle  with  specialized 
equipment  was  placed  into  service  to  replace 
an  aging  and  less  practical  vehicle. 

Plans  for  the  construction  of  a new  Public 
Safety  Building  continue  to  move  forward 
with  careful  thought  being  given  to  the 
concerns  and  needs  of  the  community. 

I thank  the  firefighters,  department  heads. 
Board  of  Selectmen,  Executive  Secretary, 
and  all  business  leaders  for  their  continued 
support  and  cooperation.  Together  we  have 
made  Wayland  a very  safe  community  in 
which  to  live  and  work. 


Property  Protected  1997/1998  $1,475,045,900 

PROPERTY  DAMAGE  - FIVE  YEAR  COMPARISON 

1993/1994  $23,108  1996/1997  $29,575 

1994/1995  $105,850  1997/1998  $42,760 

1995/1996  $532,825 

ALARMS  ANSWERED  (ALL  INCIDENTS)  - FIVE  YEAR  COMPARRISON 

1993/1994  2,699  1996/1997  2,911 

1994/1995  2,407  1997/1998  2,947 

1995/1996  2,433 
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CLASSIFICATION  OF  INCIDENTS  1997/1998 


Fire  Emergencies 

369 

Medical  Emergencies 

709 

Other  Emergency  Services 

541 

Motor  Vehicle  Accidents 

84 

Fire  Alarm  System  Work 

301 

Hazardous  Material  Emergencies 

28 

Inspection  & Permit  Work 

817 

Training  Sessions 

70 

Public  Education 

28 

Total  2,947 


PERMITS  ISSUED  1997/1998 


Building  Plan  Smoke  Detector  59 

Building  Plan  Review  38 

Oil  Burning  Equipment  Alteration  72 

Blasting  6 

Fire  Alarm  Installation  5 

Liquefied  Petroleum  Storage  33 

Smoke  Detector  Compliance  Certificate  268 

Underground  Tank  Removal/Installation  13 

Pumps,  Sprinklers,  Standpipes  17 

Incident  Report  Copy  16 

Storage  Flammable  L,  S,  G 5 

Gas  Station  Tank  Upgrade  1 

Temporary  Tents  5 

Environmental  Study  4 

Site  Plan  Review  1 

Cooking  Suppression  System  5 

Total  516 


POLICE  DEPARTMENT 


The  past  year  has  seen  a number  of 
personnel  changes  within  the  Police 
Department.  In  February,  Sgt.  Stephen 
Rizzo  was  granted  a medical  disability 
retirement  by  the  Middlesex  County 
Retirement  System  for  injuries  sustained 
from  an  Assault  & Battery  while  on  duty.  In 
June,  Detective  George  Driscoll  retired  after 
a career  of  39  years  with  the  department,  the 
last  twelve  years  as  Prosecutor  and  Court 
Liaison  Officer. 


In  November,  Officers  Patrick  Swanick  and 
Charles  Akins  were  temporarily  promoted  to 
Sergeant,  filling  two  vacancies  and  bringing 
the  supervisory  staff  to  its  funded  level.  In 
the  Spring,  Jamie  Berger,  Thomas  Galvin, 
and  Jorge  Ruiz  were  appointed  Intermittent 
Patrol  Officers  and  are  presently  undergoing 
Police  Academy  Training.  Concurrently, 
the  Department  has  one  officer  out  of  work 
for  a undertermined  length  of  time  due  to  a 
duty-related  injury.  In  the  Joint 
Communications  Center  one  of  dispatchers 
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left  to  become  a firefighter  in  an  area 
department.  The  vacancy  was  filled,  and  the 
Joint  Communication  Center  is  now  at  full 
staff 

As  the  result  of  a public  polling  by  the 
paper.  Officer  Frank  Mac Kenzie- Lamb  was 
named  Officer  of  the  Year  by  the  Wayland 
Town  Crier  and  Tab.  During  the  past  year. 
Officer  Mac  Kenzie- Lamb  has  filled  a patrol 
shift  due  to  a personnel  shortage,  in  addition 
to  his  position  as  Community  Service 
Officer.  As  Community  Service  Officer  he 
has  continued  to  work  with  the  senior 
citizens  of  the  town,  addressing  their  unique 
problems.  He  was  instrumental,  along  with 
a number  of  other  officers,  in  the  department 
being  awarded  a $20,000  Community 
Policing  grant.  This  funding  has  allowed  the 
upgrading  of  the  in-house  computer  system 
and  the  installation  of  a digital  photographic 
imaging  system.  This  new  equipment  will 
greatly  enhance  and  speed  up  the  arrest  and 
booking  process.  The  grant  has  also  made  it 
possible  to  continue  and  expand  the 
Neighborhood  Watch  and  other  activities 
that  have  reduced  the  number  of  residental 
and  commercial  burglaries,  when  compared 
to  contiguous  communities. 

In  addition  to  the  Community  Policing 
Grant,  the  Police  Department  received  a 
$12,000  grant  for  the  D.A.R.E.  Program. 
This  money  allows  the  Youth  Officer  to 
continue  the  drug  and  alcohol  abuse 
program  in  the  elementary  and  middle 
schools.  Youth  Officer  Jim  Forti  has  also 
instituted  an  after-school  program  for  sixth 
and  seventh  grade  students  to  provides  them 
with  an  alternative  to  drug,  alcohol,  and 
other  contemporary  problems  faced  by  this 
age  group. 

Town  voters  appropriated  funds  for  the 
construction  of  a new  Public  Safety 
Building.  Members  of  the  Department  have 


spent  a great  deal  of  time  and  energy 
working  with  the  Public  Safety  Building 
Committee  in  the  preliminary  design  of  the 
building  and  the  selection  of  an  architectural 
firm.  The  new  building  will  replace  the 
inadequate  and  structurally  deficient  present 
facility.  The  entire  membership  of  the 
Department  thanks  the  residents  of  Wayland 
for  allowing  this  new  facility  to  become  a 
reality. 

FY98  showed  a general  increase  in  the 
number  of  criminal  incidents,  with  domestic 
abuse  situations  increasing  at  a higher  rate 
than  other  criminal  calls.  The  number  of 
calls  for  police  service  continued  to  increase 
to  over  7000.  The  majority  of  these  calls  fall 
into  the  general  service  or  non-criminal 
category,  dealing  with  issues  that  the  Police 
Department  is  asked  to  handle. 

The  following  list,  while  not  inclusive,  givbs 
a sampling  of  the  type  and  number  of  calls 
for  service  that  the  Police  Department 
responded  to: 


91 1 Verifications  382 

Accidents  no-injury  360 

Accidents  with  injury  72 

Commercial  Alarms  251 

Residental  Alarms  989 

Animal  Calls  207 

Arrests  1 04 

Assaults  20 

Arson  1 

Assisting  Other  Depts.  66 

Breaking  & Entering  54 

Breaking  & Entering  - 
motor  vehicle  25 

Building  Checks  16 

Bomb  Calls  4 

Civil  Matters  65 

Disabled  Vehicles  297 

Domestic  Incidents  71 

Fire  Dept,  calls  389 

Forgery  2 
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Sex  Offenses  7 

General  Services  405 

Larceny  1 1 2 

Liquor  Violations  6 

Vandalism  101 

Medical  Emergencies  462 

Missing  Persons  22 

Other  T ype  Cal  1 s 435 

Recovered  Property  47 

Stolen  Property  1 2 

Armed  Robbery  2 

Runaway  3 

Reported  Death  3 

Service  Criminal/Civil  68 

Shoplifting  2 

Suspicious  Activity  496 

Trespassing  12 


The  total  value  of  reported  larcenies  to  the 
police  in  FY98  was  $225,888. 

AUXILIARY  POLICE 


Ride-A-Long  Program 

In  this  continuing  training  program,  an 
Auxiliary  Officer  rides  as  a second  officer  in 
a Police  Department  patrol  unit.  During  the 
patrol,  the  Auxiliary  Officers  learn  from 
permanent  officers  how  to  put  into  practice 
the  training  they  have  received.  As  a result, 
the  Town  is  provided  with  a two-person 
patrol  unit.  The  presence  of  a second  officer 
in  the  initial  responding  unit  has  been 
mutually  beneficial. 

Turnover  Rate 

Many  of  our  Auxiliary  Officers  are  starting 
their  careers  in  the  law  enforcement  field. 
Several  officers  have  left  Wayland  to 
become  police  officers  in  law  enforcement 
agencies  throughout  New  England  as  our 
department  cannot  possibly  absorb  the  many 
candidates  who  wish  to  become  full-time 
officers.  We  miss  these  officers  but  look 
forward  to  accepting  new  applicants  to 
replace  them. 


Training  Programs 

All  officers  are  required  to  attend  two 
monthly  training  meetings  to  review  and 
update  mandated  training.  Every  Auxiliary 
Officer  is  also  required  to  recertify  CPR 
certificates  annually,  to  requalify  with 
firearms  twice  per  year,  and  take  extensive 
“First  Responder  Courses”  every  three 
years.  All  officers  are  required  to  attend  the 
Massachusetts  Criminal  Justice  Training 
Council’s  (CJTC)  Reserve/Intermittent 
Academy  (120  hours)  designed  to  provide 
an  officer  with  the  knowledge  necessary  to 
perform  duties  as  a member  of  a full-time 
police  force. 

The  department  had  only  one  new  applicant 
who  completed  training  in  FY98.  The  Town 
will  continue  to  send  officers  to  40-hour 
session  in-service  academies,  to  update 
officers  about  changes  in  the  laws  and 
procedures  required  by  state  and  federal 
legal  decisions.  Unfortunately,  the  CJTC 
does  not  consider  these  in-service  academies 
a priority.  The  Council  cannot  run  these 
courses  often  enough  for  most  of  the  part- 
time  officers  in  the  State  to  attend.  During 
FY98,  seven  officers  attended  these  in- 
service  academies.  The  Town  contracted 
with  various  instructors  from  the  CJTC  to 
run  programs  here  in  Wayland.  The  budget 
has  limited  the  number  of  these  classes  we 
are  able  to  offer,  however  privately  donated 
funds  from  the  Wayland  Auxiliary  Police 
Association  (WAPA)  have  been  a great 
help. 

The  Department’s  rules  and  regulations 
require  that  each  officer  complete  the 
following  training  subjects: 
Reserve/Intermittent  Academy;  defensive 
baton  training;  prisoner  control  tactics; 
firearm  qualifications  two  times  per  year; 
chemical  agents;  suicide  prevention;  and 
first  aid  as  MGL  First  Responders.  Officers 
complete  these  requirements  before  they  are 
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allowed  to  take  part  in  the  Ride-A-Long 
program  or  any  special  assignments.  It  is 
anticipated  that  additional  training 
requirements  will  be  issued  during  the 
coming  year.  Officers  embrace  new  training 
requirements  that  maintain  high  professional 
standards. 

The  CJTC  recently  adopted  new  standards. 
Wayland’s  Firearms  Instructors  have 
attended  instructor  seminars  in  New  Jersey, 
New  York  and  Utah,  and  the  department  has 
been  actively  involved  with  the  program. 

We  were  already  utilizing  these  new 
standards. 

Fundraising 

WAPA’s  events  allow  the  funding  of 
programs  each  year.  Thanks  go  out  to 
everyone  who  contributed.  Based  on  the 
success  of  this  year’s  lottery  we  plan  to  run 
lotteries  annually  to  raise  money  to  enable 
the  continued  growth  of  these  programs.  It 
has  been  through  the  generous  support  of  the 
public  that  we  are  able  to  serve  our 
community.  It  is  very  inspiring  to  be 
involved  in  a program  that  so  many  of  you 
actively  support.  All  too  often  police 
officers  deal  only  with  the  negative  elements 
of  our  society.  The  support  that  we  receive 
is  both  reassuring  and  stimulating.  Again, 
thank  you  all  for  your  financial  and  moral 
support. 

Special  Thanks 

Thanks  the  families  and  loved  ones  of  our 
Auxiliary  Officers  for  their  sacrifices. 
Mandatory  training  requires  that  officers 
spend  a great  deal  of  time  away  from  their 
families.  Situations  are  at  their  worst  when 
the  Police  Department  calls  upon  Auxiliary 
Officers  for  assistance.  Consequently, 
Auxiliary  Officers  are  away  from  their 
families  during  floods,  blizzards,  ice  storms, 
and  long  power  failures.  The  Town 
expresses  it  sincere  gratitude  to  all  Auxiliary 


Police  Officers  who  have  made  the  Wayland 
Department  one  of  the  most  respected  and 
professional  Police  Auxiliaries  in  the 
Commonwealth. 

Thanks  to  Police  Chief  Gerald  Galvin  for  his 
direction  and  support.  Thanks  also  to  Police 
Officer  William  Bradford  for  his  training 
sessions  for  members  of  the  Auxiliary 
Department.  Thank  you  to  all  patrol  officers 
for  their  help  in  providing  a meaningful  on- 
the-job  training  program  with  the  Ride-A- 
Long  program  during  their  patrol  shifts. 

Thanks  also  to  Police  Department  Secretary 
Phyllis  Matto.  The  requirements  for  letters, 
rosters,  schedules,  record  keeping,  billing, 
and  mailings  seems  never  ending.  The 
department  could  never  manage  without  her 
able  and  cheerful  assistance. 

Finally,  Firefighter  Lewis  Leblanc  has  been 
a great  help  with  First  Aid  Training.  We 
commend  his  diligence  in  scheduling  classes 
that  fit  in  with  his  rotating  shifts. 

Value  of  Services  to  Wayland 
The  table  below  indicates  the  total  staff 
hours  donated  in  each  category.  Of  course, 
the  value  of  a well-trained  police  reserve 
force  cannot  be  measured  in  dollars  alone. 


Ride-A-Long  Duty 

95  Tours 

Total  Hours  709 

Special  Assignments 
IVW  Accident  Traffic  8 

Memorial  Day  Parade  34 

Funeral  Traffic  62 

Motor  Vehicle  Traffic  24 

Salvation  Army  50 

Halloween  Duty  69 


Total  Hours  247 
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Training  Assignments 


Monthly  Meetings  529 

Firearms  Training  504 

First  Aid  1037 

Chemical  Agents  7 

Defensive  Tactics  48 

Academies-In  Service  380 

Academies  Basics  120 

Instructor  Courses  458 


Total  Hours  3083 

Total  Hours  Donated  4039 


Dollar  Value  (based  on  entry-level  police 
salary  of  $16.18  per  hour);  $65,351.02. 

PUBLIC  SAFETY  BUILDING 
PLANNING  COMMITTEE/DESIGNER 
SELECTION  COMMITTEE 


The  Public  Safety  Building  Planning 
Committee/Designer  Selection  Committee 
continued  meeting  with  pertinent  department 
heads  concerning  the  location  of  a new 
Public  Safety  Building. 

After  careful  inspection  of  and  deliberation 
about  several  Town-owned  sites,  as  well  as 
the  former  Raytheon  property  on  Old 
Sudbury  Road,  the  Committee  determined 
that  the  present  location  of  the  Public  Safety 
Building  should  be  the  location  of  the  new 
building. 

Allen  M.  Lieb,  Architect  P.C.  Ltd.  of 
Lynnfield,  was  hired  prior  to  the  start  of  the 
fiscal  year  to  do  the  preliminary  planning  for 
the  new  building. 

The  Fire  and  Police  Chief,  serving  as  non- 
voting members,  provided  invaluable  input 
at  each  meeting  as  did  members  of  both 
Unions.  Their  guidance  proved  of  enormous 
value,  as  the  Committee  proceeded  toward 
its  goal  of  a successful  Town  Meeting  vote 


to  appropriate  $5.7  million  for  a new  Public 
Safety  Building. 

The  Wayland  League  of  Women  Voters 
sponsored  a well-attended  public  meeting  at 
the  Public  Safety  Building.  Many 
townspeople  offered  thoughtful  suggestions 
about  the  future  building.  In  addition,  tours 
of  the  building  were  held,  the  Council  on 
Aging  held  an  informational  meeting  for  its 
members,  and  the  voters  and  the  Public 
Safety  Building  Committee  met  from  time  to 
time  with  the  Board  of  Selectmen  to  inform 
them  of  the  status  of  the  project. 

The  Committee  invited  local  architects  to 
meetings  to  discuss  the  developing  plan  and 
offer  suggestions. 

The  goal  of  the  Public  Safety  Building 
Committee  has  been  to  provide  an  efficient 
Public  Safety  Building,  current  with  present 
technology,  and  architecturally  consistent 
with  the  Historic  District.  After  an 
overwhelmingly  positive  vote  at  the  Spring 
Town  Meeting,  the  Committe  will  proceed 
toward  its  goal. 

DOG  CONTROL  OFFICER 


Telephone  Calls  (approximately)  1200 

Stray  dogs  picked  up  in  violation 

of  Control  Law  1 6 

Dogs  (stray)  destroyed  0 

Dogs  quarantined  for  biting, 

one  dog  euthanisized  5 

Cat  quarantined  for  biting  1 

Dogs  placed  on  permanent 

restraining  order  following 

quarantine  release  5 


1 7 Cats  were  either  placed  on  a 45-day 
quarantine  period  or  on  a 6-months 
quarantine  period  for  wounds  of  unknown 
origin. 
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COUNCIL  ON  AGING 


The  Council  on  Aging  (COA)  promotes  and 
enhances  the  quality  of  life  for  older  citizens 
and  their  families.  The  COA  serves  Wayland 
senior  citizens  with  a full  range  of  services, 
beginning  with  information  and  referral  at  no 
cost,  continuing  through  programs  which 
provide  socialization,  nutrition,  wellness 
promotion,  education,  and  opportunities  for 
creativity,  and  outreach  to  those  elders  who 
through  physical  and/or  cognitive  impairments 
are  unable  to  participate  in  Senior  Center 
programs. 

Accomplishments,  Events  and  Challenges 

The  Council  on  Aging  provided  seventy-eight 
hours  of  computer  classes  for  seniors  and 
upgraded  the  computer  lab  with  four  new 
Pentium  computers.  Elders  now  have  access 
to  the  Internet. 

The  Co-Directors  are  collaborating  on  a needs 
assessment  with  the  Town  of  Sudbury.  Focus 
groups  {"''Teas  for  Tomorrow''’)  are  being 
conducted  to  determine  current  and  future 
needs  of  senior  citizens  in  town. 

The  Tax  Work-Off  program  provided  thirty 
Seniors  with  a $500  credit  toward  their 
property  taxes. 

Other  Senior  Center  Programs  focused  on 
Wellness  Promotion  and  Disease  Prevention 
(more  than  72  elders);  Arts  and  Crafts  (88 
elders;  $800  in  proceeds  went  to  local 
charities)  including  the  Kids  Holiday  Shoppe, 
an  intergenerational  program;  Telephone 
Reassurance  ( 1 30  elders);  Hot  lunches  ( 1 ,280 
served).  Home  delivered  meals  (5,466 
provided);  Transportation  (2,100  trips); 
Information  and  Referral  (725  elders  and/or 
family  members);  Community  Education 
events  (130  elders);  Outreach  to  nursing  homes 


and  other  elder  organizations  through  the 
Golden  Tones  Senior  Chorus  (65  events);  and 
town-wide  mailing  of  a special  edition  of  the 
COA  newsletter. 

Challenges 

Due  to  resignations,  one  co-director  position 
was  vacant  for  four  months;  one 
administrative  assistant  position  was  vacant  for 
four  months;  and  the  outreach  worker  position 
also  was  refilled.  It  is  a testament  to  the  skill 
of  the  longer  tenured  co-director  that  programs 
for  seniors  remained  strong  during  this  time  of 
change. 

Goals  for  FY99 

• Complete  work  on  a needs  assessment  of 
Wayland  seniors  to  determine  priorities  for 
COA; 

• Address  the  issue  of  “affordability”  of  life 
in  Wayland,  specifically  with  regard  tt)  the 
tax  burden  for  residents  on  fixed  income; 

• Continue  the  successful  operation  of  the 
Property  Tax  Work-Off  Program,  and 
evaluation  of  its  effectiveness; 

• Investigate  the  impact  of  changes  in 
Medicare  on  seniors  and  provide  public 
education  about  changes; 

• Increase  visibility  of  the  Senior  Center 
and  its  services,  one  possible  method  being 
to  regularly  mail  the  COA  newsletter  to  all 
households  with  an  elder  resident;  and 

• Address  the  issues  of  safe  driving  for 
seniors  by  designing  and  presenting  a 
series  of  educational  programs  for  seniors 
and  their  families,  and  by  sponsoring  a 
safe  driving  course. 

Special  Recognition 

Recognizing  the  significant  work  of  our 
volunteers  is  an  important  function  of  the 
COA.  Outstanding  this  year  were  Luther 
Davis  and  Board  member  Geoffrey  Smith  who 
went  above  and  beyond  expectations  in 
researching,  acquiring,  and  installing  a modem 
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computer  lab  at  the  Senior  Center.  The  Board 
wishes  to  thank  resigning  member  Angie 
Patenaude  for  her  work  as  Secretary  for  the 
Council. 

Lastly,  we  wish  to  recognize  Victor  Kutasz,  a 
long-time  member  of  the  Wayland  Senior 
Club  and  the  Golden  Tones  and  a Senior 
Center  participant  and  volunteer.  He  and  his 
wife  Charlotte,  who  currently  oversees  the  Tax 
Work-Off  Program,  have  been  very  supportive 
of  the  CO  A and  all  of  its  programs  for  many 
years.  Victor  died  suddenly  in  May  and  his 
absence  is  deeply  felt. 

WAYLAND  CHARITABLE 
COMMITTEE 


The  Wayland  Charitable  Committee 
started  business  at  the  end  of  December 
1997  and,  after  its  initial  six  months,  is 
operating  smoothly  and  has  had  an 
opportunity  to  help  a number  of  Wayland 
residents  who  were  in  need  of  financial 
assistance. 

Suzanne  Leavitt,  a long-time  resident  of 
Wayland,  left  money  to  help  Wayland 
residents  who  were  in  "urgent  need"  of 
financial  assistance.  The  Wayland 
Charitable  Committee  was  set  up  to  carry 
out  the  wishes  of  Suzanne  Leavitt  by 
identifying  people  in  financial  need, 
evaluating  their  requests  for  help,  and 
distributing  the  funds.  The  charter  for  the 
Committee  was  put  together  by  a working 
group  representing  several  Wayland  social 
service  organizations.  Although  the  initial 
thought  was  to  call  the  new  entity  the 
Leavitt  Trust,  the  working  group  decided  to 
use  a broader  name,  the  Wayland 
Charitable  Committee,  with  the  hope  that 
other  people  would  contribute  to  the  fund. 


The  Committee  reports  to  the  Wayland 
Commissioners  of  Trust  Funds. 

In  recent  months  the  Committee  has 
distributed  approximately  $2,500  to  help 
with  pharmaceutical,  dental,  optometrical, 
and  other  medical  professionals  bills;  fill 
the  heating  oil  tank  for  a single  mother 
with  several  children;  and  help  pay  the 
rent  for  an  unemployed  resident.  The 
Committee  has  also  joined  with  another 
charitable  organization  to  purchase  a 
refrigerator  for  a needy  family.  One  of  the 
Committee's  rules  is  that  it  only  provides 
money  to  vendors,  not  directly  to  the 
individual  applicant. 

The  Committee  members  recognize  that 
it  is  difficult  for  residents  in  need  to  ask 
for  charitable  help;  members  are  very 
careful  to  keep  the  names  of  applicants 
confidential.  The  members  feel  strongly 
that  the  Committee’s  assistance  must  be 
given  in  a manner  that  respects  the 
integrity,  independence  and  dignity  of 
recipients. 

The  Wayland  Charitable  Committee  is 
designed  to  help  people  who  need 
immediate,  short-term  financial  help. 
There  is  currently  a limit  of  $500  per  year 
per  applicant.  The  Committee  can  contact 
by  leaving  a message  on  the  answering 
machine  at  (508)  358-3624. 

WAYLAND  HOUSING 
AUTHORITY 


The  Wayland  Housing  Authority  (WHA) 
was  incorporated  in  1970  under  M.G.L. 
Chapter  121 B as  a public  authority  to 
provide  safe  and  sanitary  housing  to  the 
Town  of  Wayland.  The  WHA 
administration  provides  221  units  of  public 
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housing  and  rental  assistance  certificates. 
The  Board  of  Commissioners  is  comprised 
of  four  elected  officials  and  one  member 
appointed  by  the  Governor.  The  Board 
generally  meets  once  a month  and  makes  all 
major  policy  decisions.  The  WHA's  in- 
house  staff  conducts  the  day-to-day 
business. 

Bent  Park  is  a 56-unit  elderly  and  disabled 
public  housing  complex  funded  through  the 
Massachusetts  Department  of  Housing  and 
Community  Development  (DHCD).  Rent  is 
calculated  at  30%  of  adjusted  gross  income. 

Preference  is  given  to  Wayland  applicants 
who  currently  reside  or  work  in  Wayland. 
The  WHA  revised  its  income  limits  for 
elderly  and  disabled  housing  at  Bent  Park  in 
accordance  with  state  regulations  as  follows: 
one  person,  $31,700;  and  two  persons, 
$36,250.  There  is  no  asset  limitation,  but  the 
interest  from  all  assets  along  with  all  other 
income  cannot  exceed  the  income 
limitations 

The  Cochituate  Village  Apartments  (CVA) 
is  a 56-unit  elderly  and  disabled  public 
housing  complex  subsidized  by  the  U.S. 
Department  of  Housing  and  Urban 
Development  (HUD).  The  WHA  revised  its 
income  limits  for  Cochituate  Village 
Apartments  in  accordance  with  federal 
regulations  as  follows:  one  person,  $21,000; 
and  two  persons,  $24,000.  There  is  no  asset 
limitation,  but  the  interest  from  all  assets 
along  with  all  other  income  cannot  exceed 
the  income  limitations.  Preference  is  given 
to  Wayland  applicants  who  currently  reside 
or  work  in  Wayland. 

The  WHA  owns  and  manages  25  units  of 
low-income  family  scattered  site  housing. 
There  is  a mix  of  single  and  two-family 
units,  with  1 to  5 bedroom  units,  which  are 
indistinguishable  from  homes  in  their 
surrounding  neighborhood.  There  is  no 


asset  limitation  for  this  program,  but  the 
interest  from  all  assets  along  with  all  other 
income  cannot  exceed  the  federal  income 
limitations  for  this  program.  Preference  is 
given  to  Wayland  applicants  who  currently 
reside  or  work  in  Wayland. 

The  WHA  adopted  the  new  federal  income 
eligibility  requirements  for  new  applicants 
for  the  federal  family  low-income  housing 
program  as  follows: 

Federal  Low-Income  Family  Income 
Limits  by  Household  Size  are:  one, 

$2 1 ,000;  two,  $24,000;  three,  $27,000;  four, 
$30,000;  five,  $32,400;  six,  $34,800;  seven, 
$37,200  and  eight  family  members, 

$39,600. 

The  WHA  also  administers  56  Section  8 
Rental  Certificates  subsidized  by  HUD.  The 
eligibility  requirements  are  the  same  as  the 
family  requirements  listed  above.  Section  8 
provides  a rent  subsidy  to  qualified 
applicants  for  units  that  are  owned  and 
operated  by  private  landlords. 

The  WHA  administers  25  Family  Self- 
Sufficiency  (FSS)  units  coordinated  with  the 
Section  8 program.  The  FSS  program  is 
designed  to  help  Section  8 families  become 
self-supporting  so  they  will  no  longer  need 
public  assistance.  This  contract  contains  a 
service  plan  that  identifies  the  participant's 
employment  goals  and  outlines  the  activities 
and  services  necessary  to  achieve  this  goal. 
The  FSS  Coordinator  helps  the  family 
obtain  the  services  listed  in  the  plan. 

The  WHA  disbursed  7 housing  vouchers 
from  the  state  under  the  state  Alternative 
Housing  Voucher  Program  (AHVP)  for  non- 
elderly  in  the  amount  of  $14,176  for  the 
Cochituate  Village  Apartments  and  Family 
Scattered  Site  units. 
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The  WHA  receives  no  funding  from  the 
Town  and  is  not  included  in  the  Town 
budget.  The  Town  receives  a direct  benefit 
by  having  a housing  resource  that  gives 
preference  to  Wayland  residents.  The  Town 
receives  an  indirect  benefit  from  the  WHA 
through  the  efficient  use  of  public  funds  by 
housing  those  in  need,  so  that  they  continue 
to  be  productive  citizens  of  our  community. 
In  FY98,  the  WHA  made  a payment  in  lieu 
of  taxes  to  the  Town. 

The  WHA  updated  its  computer  system  in 
order  to  keep  up  with  ever-increasing 
demands  for  greater  information  and  more 
detailed  reporting.  Most  of  the  WHA’s 
management  functions  are  now 
computerized  including  the  waiting  lists, 
tenant  accounting,  resident  certification,  and 
rent  determination. 

The  WHA  experienced  an  unusually  high 
number  of  unit  turnovers  at  both  Bent  Park 
and  Cochituate  Village  Apartments.  As  a 
result,  the  waiting  list  is  now  under  one 
year. 

Record-breaking  rains  in  June  caused 
significant  flooding  and  damage  to  the 
Cochituate  Village  Apartments.  The  WHA 
is  grateful  to  the  Wayland  Fire,  Police,  and 
Highway  Departments  for  their  help  in 
containing  the  floodwater. 

The  WHA  is  committed  to  achieving  an 
adequate  supply  of  subsidized  housing  at 
minimum  cost  to  the  Town.  While  each 
person  deserves  to  have  safe  and  sanitary 
housing,  Wayland  alone  cannot  meet  this 
broad  need.  The  WHA  will  continue  to  use 
its  available  resources  to  provide  housing  to 
those  who  qualify.  The  WHA  goals  are: 

• To  administer  existing  housing  programs 
efficiently  and  effectively. 


• To  ensure  equal  opportunity  and  access 
to  housing  programs  for  all  persons  who 
meet  selection  criteria. 

• To  facilitate  the  provision  of  support 
services  for  WHA  residents. 

• To  facilitate  tenant  participation  in 
WHA  operations. 

• To  increase  the  supply  of  affordable 
housing  in  Wayland 

Susan  Weinstein  finished  her  term  as  WHA 
Commissioner  and  did  not  run  for  re- 
election  so  that  she  could  devote  more  time 
to  the  Board  of  Selectmen.  Timothy 
Sullivan  was  elected  to  fill  the  position. 

The  WHA  is  grateful  to  the  Town  of 
Wayland  for  its  ongoing  support  of  public 
housing. 

YOUTH  ADVISORY 
COMMITTEE 


In  1971,  Wayland  Town  Meeting 
established  the  Youth  Advisory  Committee 
(YAC)  to  supervise  the  Town's  social  work 
program.  The  Committee  is  composed  of 
representatives  of  the  Board  of  Selectmen, 
the  Board  of  Health,  the  School 
Superintendent,  the  Clergy  Association,  and 
the  Police  Department's  Youth  Officer. 

Student  input  is  sought  through  the  use  of 
student  representatives  from  each  grade  in 
the  High  School.  The  Youth  Advisory 
Committee  and  the  Staff  meet  periodically 
with  these  representatives. 

Wayland  Youth  Social  Work  (WYSW)  is 
staffed  by  a full-time  director,  Paul  Neustadt 
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LICSW,  and  two  part  time  social  workers, 
Lynn  Dowd  and  Mary  Groden. 

Wayland  Youth  Social  Work  continues  to 
provide  five  basic  services  to  youth, 
families,  and  the  community: 

• counseling 

• community  education  and  prevention 

• consultation 

• information  and  referral 

• crisis  intervention 

Counseling  is  the  primary  focus  of  the 
program.  The  youth  office  provides 
consultation  and  counseling  for  adolescents, 
parents,  and  families  regarding  parenting 
issues,  communication  problems,  and  family 
conflicts  as  well  as  around  issues  of  stress 
management,  substance  abuse,  and  the 
impact  of  family  disruption,  such  as 
separation,  divorce,  illness,  and  death. 

Other  issues  that  are  addressed  include 
depression,  suicide,  anxiety,  eating 
disorders,  concerns  about  sexuality,  physical 
or  sexual  abuse,  and  peer  relationships.  It  is 
the  main  goal  of  the  office  to  continue  to 
provide  high  quality  services  to  the  Town. 
These  services  are  supported  by  the  Town 
budget  and  are  provided  at  no  cost  to 
Wayland  residents.  All  counseling  is  strictly 
confidential. 

Prevention  and  community  education  are 
also  central  to  the  mission  of  the  Wayland 
Youth  Social  Work.  One  of  its  priorities  is 
supporting  parents  in  their  efforts  to  raise 
healthy  responsible  children.  Group 
counseling  is  provided  to  students  in  the 
schools  and  support  groups  for  parents  on  a 
variety  of  topics.  Consultation  is  provided 
to  school  personnel  and  other  individuals  or 
groups  who  work  with  children  and 
teenagers. 

This  was  the  third  year  of  the  Court- 


Referred  Community  Service  Program  for 
teenagers.  Adolescents  were  offered  the 
option  to  do  their  court-ordered  community 
service  through  WYSW.  It  was  the  first  year 
of  a Court  Diversion  program  designed  to 
help  youth  avoid  involvement  with  the 
criminal  justice  system.  Both  programs  are 
coordinated  with  the  Wayland  police  and  are 
very  successful. 

Goals  for  the  WYSW  Office  this  year 
include:  beginning  a new  School-Based 
Community  Service  program  at  the  high 
school,  redesigning  parent  groups,  and 
maintaining  the  quality  of  the  counseling 
services  and  other  programs-which  are 
offered.  The  new  program  at  the  high 
school  will  give  students  an  opportunity  to 
develop  and  create  new  community  service 
projects  based  on  their  interests  and 
strengths.  The  social  work  office  will  no 
longer  be  facilitating  parent  network  groups 
for  each  grade.  Instead,  there  will  be  time- 
limited  groups  focused  on  particular  topics. 

It  is  hoped  that  these  will  help  meet  the 
specific  needs  of  busy  Wayland  families. 

The  YAC  and  the  staff  wish  to  make  special 
note  of  Dorothy  Egan’s  eight  years  of 
service  as  the  community  representative. 

Her  advice,  counsel  and  consistent  presence 
have  been  invaluable  to  the  committee  and 
thus  to  the  community  of  Wayland.  We  wish 
Dorothy  the  best  as  she  continues  in  her 
work. 

The  Committee  welcomes  our  newest 
member,  Lynne  Cavanaugh,  who  will  be 
serving  on  the  Committee  as  approved  by 
the  Selectmen. 

VETERAN’S  AGENT 


The  Veterans’  Agent  is  responsible  for  the 
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administration  of  assistance  to  eligible 
armed  service  veterans  pursuant  to  the 
provisions  of  MGL  c.  115. 

During  FY98,  only  modest  sums  were 
expended  in  direct  assistance  to  one  eligible 
veteran.  Since  eligibility  is  need-based,  it  is 
anticipated  that  expenditures  will  remain 
modest  in  FY99. 

CULTURAL 

COUNCIL 


The  Way  land  Cultural  Council  seeks  to 
promote  excellence,  access,  and  diversity 
in  the  arts  by  distributing  grants  to  worthy 
groups  and  individuals.  Grant  decisions 
are  approved  by  the  Massachusetts 
Cultural  Council  which  establishes 
funding  guidelines  and  releases  funds  for 
approved  grants.  Funding  is  provided 
from  state  lottery  revenue. 

The  grant  deadline  was  October  15,  1997. 
The  following  grants  were  approved  by 
the  local  and  state  councils: 

• Council  on  Aging  - Golden  Tones 
community  music  program 

• CAPA  - ^‘‘Shakespeare  and  the 
Language  that  Shaped  a World" 
seminar 

• Wayland  Middle  School  Cultural 
Enrichment/  Wayland  Diversity 
Network 

• "Look  What  a Wonder"  gospel  opera 

• George  Lewis  - a memoir  entitled 
‘‘^Growing  up  in  Wayland' 

• Wayland  Public  Library  - ‘‘‘‘Family 
Fun"  program 

• Wayland  Public  Library  - "Trouble 
with  Women/Spring  Shakespeare" 
seminars 


• Wayland  Public  Library  ~ "Early 
Instruments:  Their  Music,  Their 
World'  perfonnance 

• Wayland  Public  Library  - "Meet  the 
Modernists:  Early  20'^  Century  Art" 
seminars 

• Wayland  Elementary  School  Cultural 
Enrichment  Committee  - 

" Bamidele-Dancers"  performance 

• Neil  Olmstead  — "Jazz  Composer  in 
Residence"  at  the  High  School 

In  addition  to  allocating  grants,  the 
Cultural  Council  administers  ArtSpace,  an 
ongoing  art  gallery  in  the  Wayland  Town 
Building,  for  the  exhibition  of  works  by 
local  artists. 

FAIR  HOUSING 
COMMITTEE 


The  Fair  Housing  Committee  is  charged 
with  facilitating  equal  access  to  housing 
regardless  of  race,  color,  age,  sex, 
religion,  national  origin,  sexual 
orientation,  veteran  status,  disability, 
welfare  status,  or  children.  To  do  this,  the 
Fair  Housing  Committee  must  analyze  the 
community  and  develop  a plan  to 
eliminate  any  barriers  that  may  exist  that 
hinder  equal  access  to  and  choice  of 
housing.  The  committee  is  directly 
responsible  to  the  Board  of  Selectmen  and 
the  Massachusetts  Commission  Against 
Discrimination  (MCAD).  It  must  adhere 
to  guidelines  set  forth  by  MCAD  to  avoid 
jeopardizing  Wayland’s  applications  for 
state  grants.  Complaints  about  housing 
discrimination  may  be  made  to  Wayland 
Fair  Housing  Committee  through  the  Fair 
Housing  Officer,  Karen  Woronicz.  There 
have  been  no  complaints  in  recent  years. 
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HOUSING  PARTNERSHIP 


The  Wayland  Housing  Partnership  was 
created  to  assist  in  the  development  of 
affordable  housing.  The  Partnership  works 
with  developers  to  include  affordable 
housing  in  their  development  plans.  In 
recent  years,  the  Housing  Partnership  has 
worked  only  with  developers  on  Town- 
initiated  projects;  no  outside  developer  has 
initiated  a project  that  would  require  the 
involvement  of  the  Partnership. 

SOUTH  MIDDLESEX 
OPPORTUNITY  COUNCIL 


South  Middlesex  Opportunity  Council,  Inc. 
(SMOC)  is  a private  nonprofit  corporation, 
whose  goal  is  to  improve  the  quality  of  life 
for  low-income  people  by  working  with  the 
community  to  effect  social,  individual  and 
family  change.  SMOC's  board  of  directors 
is  comprised  of  30  individuals:  one-third  are 
representatives  of  the  low-income 
community,  one  third  are  representatives  of 
the  ten  communities  served  (one  of  which  is 
Wayland)  and  the  remaining  one-third  are 
representatives  of  the  private  sector.  During 
the  past  year,  services  to  Wayland  residents 
included  the  following: 

Mental  Health  & Addiction  Services 

includes  Inpatient  (Detoxification), 
Outpatient,  Residential  and  Supported 
Employment 

Energy  & Financial  Assistance  includes 
Fuel  Assistance,  Weatherization  and  Rental 
Assistance 

Child  Care:  includes  preschool  and  after 
school  programs 


Elderly  Nutrition  Program  provides  home 
delivered  meals  and  congregate  meals  to 
elderly  and  shut-in  residents 

Shelters  individual  shelters  located  in 
Natick,  Framingham  and  Marlboro 

Resource  Center  provides  assistance  with 
housing,  information  and  referral  and  two 
separate  family  shelters 

WIC  provides  free  food  and  nutritional 
information  to  pregnant  women  and  families 
with  children  up  to  the  age  of  5 

Women’s  Protective  Services  provides 
advocacy,  counseling  and  shelter  to  battered 
women  and  sexual  assault  survivors 

For  more  information  on  any  of  these 
programs,  call  SMOC  at  (508)  620-2645. 
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UNRESERVED  FUND 

FREE  CASH: 
OVERLAY: 

RESERVE  FUND: 

AVAILABLE  FUNDS: 
CHAPTER  90: 

MATCHING  FUNDS: 
REVENUE  SHARING: 

CHERRY  SHEET: 


BALANCE:  The  amount  by  which  the  cash,  accounts 

receivable  and  other  current  assets  exceed 
current  liabilities  and  reserves. 

Unreserved  Fund  Balance  less  outstanding 
taxes. 

Amount  raised  by  the  Assessors  to  create 
a fund  to  cover  abatements  of  real  and 
personal  tax  assessments  for  the  current 
year. 

Amount  appropriated  for  emergency  or 
unforeseen  purposes,  controlled 
exclusively  by  the  Finance  Committee. 

Free  cash  plus  reserved  and  unexpected 
balances  available  for  appropriation. 

General  Laws  which  provide  for 
contributions  by  the  State  and  County  for 
construction  and  maintenance  of  certain 
Town  ways,  usually  roads  leading  from  one 
main  road  to  another. 

Amounts  made  available  by  special  State 
and  Federal  Acts  to  supplement  local 
appropriations  for  specific  projects. 

Quarterly  distribution  of  a portion  of  Federal 
tax  collections  to  states  and  municipalities  to 
be  used  for  ordinary  and  necessary  operating 
expenses  and  capital  expenditures. 

Details  of  State  and  County  charges  and 
reimbursements  used  in  determining  the 
Tax  Rate.  Name  derives  from  the  color  of 
the  paper  used. 
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VOLUNTEER  TO  SERVE  YOUR  TOWN 


Vacancies  on  Town  boards,  committees  and  commissions  occur  from  time  to  time.  Most 
positions  are  appointed  by  the  Board  of  Selectmen  (see  I). 

Elected  positions  are  usually  filled  at  the  annual  April  election,  but  if  openings  occur  mid- 
term, they  are  filled  by  appointment  until  the  next  annual  election.  Registered  voters, 
please  indicate  your  interest  in  order  of  preference  (see  II): 

I.  Appointed  boards,  committees  and  commissions: 


Assessment  and  Valuation  Study 

Cable  TV 

Conservation 

Council  on  Aging 

Cultural  Council 

Dog  By-Law  Study  Committee 

Fair  Housing 

Finance 

Growth  Policy 

Highway/Peirks  Building  Study  Comm. 
Historical 


Historic  District 
Housing  Partnership 
Personnel 
Public  Ceremonies 
Route  20  Study 
Route  30  Development 
Septage  Committee 
Surface  Water  Quality 
Town  Center  Committee 
Youth  Advisory 
Zoning  Board  of  Appeals 


n.  Elected  boards,  committees  and  commissions; 


Assessors 

Health 

Housing  Authority 
Park  and  Recreation 
Planning 


Library  Trustees 
Road  Commission 
School 
Selectmen 
Trust  Funds 
Water 


NAME; ADDRESS: 

HOME  TEL. ^WORK  TEL. 

Applications  of  interest  will  be  kept  on  file  for  one  year.  You  will  be  contacted  as  relevant 
vacancies  occur. 

Return  this  completed  form  to:  Executive  Secretary 

Town  of  Wayland 
41  Cochituate  Road 
Wayland,  MAO  1778 
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TOWN  OF  WAVLAND 
PHONE  DIRECTORY 


Main  Number 

358-7701 

Accounting/Payroll 

358-3610 

Assessors 

358-3788 

Building  Department 

358-3600 

Conservation 

358-3669 

Council  on  Aging 

358-2990 

Collector-Treasurer 

358-3633 

Data  Processing 

358-3637 

Dog  Officer 

358-3625 

Executive  Secretary 

358-7755 

Fire  Department  (Business) 

358-7951 

(Emergency) 

911 

Gas/Plumbing  Inspector 

358-3604 

Health  Department/Septic  Inspections  358-3617 

Highway  Department 

653-4121 

Housing  Authority 

655-6310 

Landfill  Facility 

358-7910 

Library 

358-2312 

Parks  - Recreation  - Cemetery 

358-3660 

Personnel  Department 

358-3622 

Planning  Department 

358-3615 

Police  Department  (Emergency) 

911 

(Non  Emergency)  358-4721 

(Storm  Non  Emergency)  358-7941/51 

Selectmen 

358-7755 

Septage  Facility 

358-7328 

School  Department 

358-7728 

Claypit  Hill  School 

358-7401 

Happy  Hollow  School 

358-2120 

Loker  School 

655-0331 

Wayland  Junior  High  School 

655-6670 

Wayland  High  School 

358-7746 

Minuteman  Science-Tech.  H.S. 

(617)  861-6500 

Superintendent  of  Schools 

358-3763 

Surveyor 

358-3655 

Town  Clerk 

358-3631 

Town  Counsel 

358-7755 

Veterans’  Agent 

358-3625 

Water  Department 

358-3696 

Youth  & Family  Services 

358-4293 

(Crisis  Line) 

(617)  553-3535 
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